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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

49.03.01 ®usnueckas Ky/abTypa
rog, Habopa rpynrbl: 2024

IIporpamMmmMmy cocTaBuiI:

Kadenpa O5 ®U3NYECKOE BOCIIUTAHUE U CITIOPT
ConoBbéB Muxaun MakcumoBUY, K.Te/I.H., JOLIEHT

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii mporpammel 05 PU3NYECKOE BOCIIUTAHUE U CITIOPT

3aBenyromuii kadenpoii 3uHoBbeB H.A., K.e[1.H., AOLI.

[Tporpamma paccMOTpeHa
Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

05 ®PU3NYECKOE BOCIIUTAHUME " CIIOPT

3aBepaytoimii Kadeapoii 3uHosseB H.A., K.1ief.H., A01I.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
CTPATETMYECKHU MEHE/DKMEHT B ®U3UYECKOM KY/IETYPE U CIIOPTE

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
¢ TIpunoxenue 2. TeXHOTOTUU U GOPMBI 00yUeHUSA
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

IICK-1.01 — crocobHoCTs ObOecreunBaTh MeTOAUYECKOe COMPOBOXKAEHHe TMPOeKTHOro, OTOOPOUYHOrO,
TPEHUPOBOYHOTO U 00pa30BaTebHOTO MPOLIECCOB, OCYIIECTBIISATh KOHTPO/b B 00/1aCTH GU3NUUECKOUN KYIBTY DI
U criopTa

TTICK-1.02 — crioco6GHOCTh OCYIIeCTBISATh PYKOBOZCTBO, KOOPAMWHALWIO, KOHTPOJIb U aHAU3 [IeITeTbHOCTH
(bM3KyABTYPHO-CIIOPTUBHOM OpraHu3aluu

DOpMHUPOBaHHIO KOMITETEHI[HUH CITY)KUT JAOCTKEHUE CJIeIYIOIINX Pe3y/IbTaToB 00pa30BaHuUs:
IICK-1.01

3HAHUS:

OCHOBBI CTpAaTerMueckoro MeHePKMEHTa; MeTOAbl pa3paboTKu cTpareruid [yt (U3KYIBTYPHO-
CTIOPTHUBHBIX OpPraHW3allyii; OIleHKa BHYTPEHHeH U BHEITHEeH Cpe/ibl; TPUHIUIIBI A0/IT0CPOUYHOTO TJTAHUPOBAHUS
Y yTIpaB/IeHWsl pecypcaMu B U3NYecKol KY/IbType U CIIOpTe; COBPeMEeHHbIe MOJIe/ U MOAX0/bI K YTIPAaBIeHHIO
W3MeHeHUsIMU Y afialiTalliy cTpaTeruii B cepe dhu3nueCKoi Ky/IbTYPhI U CIIOPTA;

YMeHuUs:

pa3pabaTbiBaTh CTpaTerduyecKde TIaHbl JIsi  TIPOEKTHBIX, OTOOPOYHBIX, TPEHUPOBOUHBIX U
oOpa3oBaTe/lbHBIX MPOLieCCOB B cdepe ¢u3nueckas KylabTypa U CIOPT; OCYLIECTB/STb MeETOLUUEeCKOe
COTIDOBOXK/IEHHE BHEJPEHUSI CTpaTerMii B  (PU3KY/IBTYPHO-CIIOPTUBHBIE OpraHW3allud; aHa/JIU3UPOBaTh
BHYTDEHHIOI0 U BHEILIHIOIO Cpelly /i pa3paboTKM 3(QQEeKTUBHBIX CTpaTeruii; KOOPAWHUPOBAThH TPOLECC
peanu3alii CTpaTerMyecKWx IJIAHOB U a/IalITUPOBAaTh UX K WU3MEHSIOIIMMCS YCJIOBUSM; KOHTPOJIMPOBATH
BBIMOJTHEHHE CTPAaTeryii U Ol[eHUBaTh UX 3((HEeKTHBHOCTE;

HaBbIKU:

BJlaJIeHHe MeTOJlaMU CTPaTernyecKOr0 aHajM3a W TUIaHUpPOBaHUS B Ccepe (U3NUECKOU KY/ILTYpPhI U
CTIOPTa; HaBbIKK Pa3pabOTKU M afianTalluy CTPATETMUYeCKUX IJIAHOB [JIsl pa3/IMUHBIX MPOLIeCCOB B (hr3nuecKoi
KYJIBType U CIIOPTe; CIIOCOOHOCTh KOOPAWUHUPOBATh M COMIPOBOXK/IATh BHEADEHHE CTPATeruil B (pU3Ky/IbTypHO-
CTIOPTHBHBIX OpraHW3alysiX; TPOBe/ieHHe MOHUTOPHWHIA W OLIEHKW CTpaTernyecKUX WHULMATHB U UX BIWSHUS
Ha pe3y/IbTaThl.

IICK-1.02

3HAHUS:

TIPUHLIMITBI CTPAaTeruueckoro yrpaejaeHus B cdepe ¢du3nyeckas KyJabTypa W CIIOPT; METOAbI U
WHCTPYMEHTBI CTPaTerMyeCcKOro aHa/n3a; MpoLecChl pa3paboTKU U pean3alldd CTpaTerui; MeTOAbI KOHTPOJIS
Y OLEeHKM 3(GQPeKTUBHOCTH CTpaTerMuecknX HWHUIMATUB W WX BAWSHUS Ha JIeSTeNbHOCTb (DU3KYIbTypHO-
CTIOPTHBHOM OpraHW3alid; OCHOBBI YIIPABJI€HWS] W3MEHEHWSIMM W aJanTallid CTpPaTerdd K JMHAMUYHBIM
YCJIOBUSIM;

YMeHUst:

PYKOBOUTHL DPa3pabOTKOM W peajm3alivield CTpaTeTMYeCKUX TIJIAHOB B (U3KYIBTYPHO-CIIOPTUBHON
OpraHu3al[iy; KOOPJWHHPOBATh [esTeJILHOCTb I10 BHEAPEHWI0 CTPATervid W YIpaBJEHUI0 W3MEHEeHUsIMU;
OCYLIeCTB/SATh KOHTPOJb 3a BBITIOJIHEHWEM CTpaTernyecKWX TUIAHOB W OIIEHWBATh WX Pe3y/bTaTh;
aHA/IM3WPOBAaTh TEKYIIYIO [esTelbHOCTh W TpeAsiaraTh KOPPEKTUPOBKW [ Y/IyYIleHHs] CTpaTernudeckou
TO3UI[UM; OPTaHU30BbIBAaTh M HATIPAB/ATh PAOOTY KOMaH/[bl B paMKax peau3aliii CTpaTernueckuX NHUITUATHB;

HaBbIKU:

BJla/IeHHe MeTOJlaMU CTPATernuyecKkoro T/ITAHUPOBAaHWS W aHa/M3a; HABBIKM YIIPaBJIEHUS MPOLIeCCaMHU
pa3pabOTKM W BHEJPEHUS CTpaTerwii; CrocoOHOCTh 3(M(HEKTUBHO KOHTPO/IMPOBATh  BBIMIOJIHEHUE
CTpaTervyecKrX TJIAHOB M aJalTHpPOBaTh WX TMPU HeOOXOJUMOCTH; aHa/lu3 pe3y/bTaToB CTpaTerudyeckon
ZIesITelTbHOCTH U BHECeHHe HeOOXOAUMBIX KOPPEKTHUB.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Muciyynmna CTPATETMUYECKUY MEHE/DKMEHT B ®V3NYECKOU KY/IBTYPE U
CIIOPTE siBnisieTcs AUCIUMTIMHON YacTH, GopMHpyeMoii ydyacTHUKaMHU 00pa30BaTe/IbHbIX OTHOIIIEHHH
0s10Ka 1, mporpaMMeI IMO/ITOTOBKY 10 HariparsieHnto 49.03.01 dusuueckas Kyabmypd.

CogepxaHue OUCLIMIUIVHBI AB/ISETCS JIOTUYeCKUM IpogospkeHveM aucuuiivH: OPTAHU3ALIAA U
YIPAB/IEHUE B C®EPE ®U3UUYECKOM KY/JIBTYPBI U CIIOPTA, MAPKETUHI B
®U3NYECKON KY/JIBTYPE U CIIOPTE, YIIPABJIEHUE ITEPCOHAJIOM B ®U3KY/IBTYPHO-
CIIOPTUBHOM OPTAHM3AIIVN.

I[TpeBapuTe/bHBIE KOMITETeHLIMH, ChOPMHUPOBaHHEIE ¥ 00yUaroIierocs A0 Havyana U3yyeHHs AUCLUTUIHBL:

e TICK-1.01 — CrniocobeH obecrieurBaTh METOZMUECKOE COITPOBOXKIEHHE ITPOEKTHOr0, 0TOOPOUHOTO,
TPEHUPOBOYHOTO ¥ 00pa30BaTeILHOTO TIPOLIECCOB, OCYIIECTB/ISATh KOHTPO/Ib B 00/1acTH (hri3ndecKoi
KY/IBTYpPBI U CIIOPTa

e TICK-1.02 — CriocobeH 0CyIIeCcTBSTh PYKOBOJCTBO, KOOPJUHALIAIO, KOHTPOJIb ¥ aHA/IU3 JesITe/TbHOCTH
(bM3KYyBTYPHO-CIIOPTUBHOM OpraHv3aluu



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/seT 4 3.e., 144 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI

Ay/MTOpHBIe 3aHATHS
B KOHTaKTHOIi ¢hopme
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Paspen 1. Cyl{HOCTb ¥ COAeP)KaHHE CTPATErHYeCKOro MeHeHKMEHTa.
4 8 1.1.0cHOBHBIe MOHATUS CTPaTeruueckoro MeHe/pkmeHTa. 1.2. CTparernyeckoe 29 4 4 0 25 25 25

TJIaHUPOBaHKE KaK OCHOBHas Cl)yHKI_Il/IH CTpaTernyeckoro MeHe/HKMeHTa.

Paspen 2. IlpepniaHoBbIN cTpaTernyecKui aHaaus. 2.1. OLjeHKa TeKy1ero
4 8 cocTosiHMs OM3Heca U MePCIIeKTHB ero pa3ButHs. 2.2. VicciiejoBaHye phIHKA U 37 12 8 4 25 25 25
niorpe6uTeseii. 2.3. OrieHKa KOHKYPEHTOCIIOCOGHOCTH.

Paszpen 3. Pa3paoTka crparernueckoro njasa. 3.1. OnpezeneHyie MUCCHH,
4 8 BU/IeHUs U Liesieit opranu3anuu. 3.2. CTpaTeruu JOCTHKeHus Lienei. 3.3. 42 12 8 4 30 25 25
XapaKTepHCTHKa METO0B 000CHOBAHMUsI CTPAaTeryeCKHX pelleHui.

Pa3paen 4. Ynpas/ieHHe peanu3anueii crparernueckoro njasa. 4.1. Ipouecc,
4 8 STarbl U UHCTPYMEHTHI (MeTO/[bl) peaM3aLiiy CTpaTerHyeckoro riaxHa. 4.2. 36 1 6 5 5 5 5
‘YnpasneHue u3MeHeHUsIMH B opranu3satui. 4.3. KOHTPO/b U OIjeHKa pe3y/IbTaToB
BBITIO/IHEHHS CTPAaTeru4yeckoro rJiaHa.

Bcero 3a 8 cemecTp 144 39 26 13 105 100 100

Bcero no gucuuninHe 144 39 26 13 105 100 100

3.2. AyAMTOPHBIA MPAKTHKYM

Ne Homep 1 HauMeHOBaHHe Oo0nemMm,
TeMa NpaKTHUeCKOr'0 3aHATHUS
n/n pa3jesna JUCIUILTHHBI ayA. uacoB
1 OrleHKa TeKYIIIero COCTOSTHUS OM3Heca v TIepCIeKTHB 5
Pazmen 2. IlpeaniaHOBEIA €ro pa3sBUTHS.
7 CTpaTernyecKui aHasius. VccnenoBaHue phiHKA U TIoTpeduteseit. OLieHKa 7
KOHKYPEeHTOCIOCOOHOCTH.
3 Paszen 3. Paspaborka OrnipefienieHe MUCCHH, BI/I,Z[EH?SI U 1jefiell opraHu3alyu. 2
4  |crpareruueckoro mnana. Crpareruu JOCTWKeHHUs Liesieit. XapaKTepHCTHKaU ?
MeTOJJ0B 000CHOBaHMUs CTPATErnueCKUX PelieHHH.
5 [Ipouecc, sTanbl U UHCTPYMEHTHI (MeTOZbI) 9
Pa3zen 4. YrpasieHue peanu3aliM CTpaTernyeckoro IiaHa.
6 |peanu3aluei cTpaTerMueckoro |YmpaBjeHue U3MeHeHUsIMU B OpraHu3al[yu. 2
v TIaHa. KoHTpOJ/Ib M OLleHKa pe3y/bTaToB BbITO/IHEHUs 1
CTpaTeruyecKoro riaHa.
Bcero 3a 8 cemectp 13

3.3. CamocronaTenbHast padora crygenra (CPC)

Ne Homep 1 HanMeHOBaHue pa3jena Oo0nemMm,
CopepkaHue yueOHOro 3aJaHus
n/n JUCIUI/INHBI 4acoB
1 Paszpen 1. CymHOCTS U copeprKaHue YrnybneHHOe U3yUeHHe IUAAKTHUeCKUX eTUHUL] 25
CTpaTeruueckoro MeHeJ)KMeHTa. pasziesia o peKoMeHAyeMOU JiuTepaType
2 Pazgen 2. IpeaniaHOBEIA YrnybneHHOe U3yUeHVe AUAAKTHUeCKUX eTUHUL] 25
CTpareruuecKuii aHauus. pasfiesia o peKOMeHAyeMOU JIuTepaType
3 Pazgen 3. Pa3zpaboTKa CTpaTernyeckoro |Yiny6ieHHoe u3yueHue AUJaKTUUeCKUX eIUHUL] 30
IJ1aHa. pasziesia o peKOMeHZyeMOU JIuTepaType
4 Paznen 4. YripaBneHue peanu3aiiyeit YrybneHHOe u3yueHue AUJAKTAYECKHX €JHUHMLL 75
CTparernyeckoro IaHa. pasfiesia o peKOMeH/lyeMOU JIuTepaType
Bcero 3a 8 cemectp 105
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4. ®OPMbI KOHTPOJII OCBOEHUSA TNCLHUIIVINHBI

CEMECTP HEJEJ/IN CEMECTPA
1234 5 |6 7 |8 9 |10/ 11 |12 13
8 KTIloc|dP|3aman| |KIloc|OP|3aman Tecr, KIloc, Bonp.Jud.3au, 3azan, aud. 3au.

YcnoBHbIe 0003HAYEHUS:

P — nuarHocTUueckasi paboTa;
KIloc — KoHTpO/b TI0CeIaeMoCTy;
3ajiaH — 3a/laHue;

Tect — TecT;

Bomp.Iud.3au — Bonpocs! K fuddepeHIpOBaHHOMY 3aueTy;
mud. 3au. — auddepeHIMPOBaHHBIMN 3a4erT.

TeKyImuii KOHTPOJ/Ib YCIIEBAeMOCTH CTYIE€HTOB TIPOBOAWTCS B IUCKPETHbIE BpeMeHHble MHTepPBaJIbl B
clefyroumx popmax:

[TMarHocTuyeckasi pabora;

KOHTPOJIb TIOCEIIaeMOCTH;

3ajlaHue;

TeCT;

BOTIPOCHI K i epeHI[DOBaHHOMY 3aueTy.

HpOME)KyTO‘lHaH dTrTecTalus IIpOBOAUTCA B (popmax:

mrddepeHITMPOBaHHBIN 3aUeT.
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5. YYEBHO-METOJIMYECKOE 1 THO®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas JiMTeparypa no JUCLUILIMHE:

—_

. A. T. 3y0. . Crparernueckuii MeHe[pkMeHT. Mocksa: FOpaiit, 2022, 351. pec.

. B. I. JlutBak. . Ctpaternueckuii MeHef)kxMeHT. Mocksa: FOpaiit, 2022, 551. pec.

. B. . Mamok. . CTparernueckuii MeHe/>kMeHT. OpraHu3aliysi CTpaTernueckoro pa3sutus. Mocksa:
FOpaiir, 2022, 351. pec.

. B. C. Abpamos, C. B. Abpamos. . CTparernueckuii MeHepkMeHT. Mockga: FOpaiit, 2021, 371. pec.

. E. TI. Tony6koB. . CTpaternueckuii MeHe/xMeHT. MockBa: FOpaidt, 2022, s51. pec.

. U. B. Ilepdunnesa, E. B. Benmkoga, E. FO. UepHsiBckasi. . YiipaBieHHe AesTe bHOCTbIO CTIOPTUBHOM
OpraHu3aluu: TeOpeTUKO-MeToguueckure acrektsl. Bonrorpag: BIA®K, 2019, . pec.

. M. B. udpun. . Ctparernyeckuii MeHef)kKMeHT. MockBa: FOpaiiT, 2022, 551. pec.

. C. C. ®ununmos. . MeHepkMeHT (hr3uueCKOUM Ky/IbTYphl U criopTa. Mocksa: FOpaiit, 2022, 351. pec.
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5.2. JlonionHUTeNbHAs IUTepaTypa Mo JUCLUIUIUHE:
He Tpebyercsl.

5.3. [lepuoguyeckue U3gaHus:
He TpeOyroTCs.

5.4. TlepeueHb peCcypcoB HH(POPMAI[HOHHO-TEIEKOMMYHHKAIIMOHHOH ceTy "VIHTepHeT", HeoOOXOAUMBIX [1/IsT
OCBOEHUS! TUCIUTUIMHBI, 3/IEKTPOHHBIE OMOTHOTEUHbIE CUCTEMBI:

. http://e.Janbook.com — DBC JlaHs;

. http://library.voenmeh.ru — ®ynnamenTansHast 6ubmroreka BI'TY «BOEHMEX» um. [.®. YcTHHOBa;

. https://urait.ru — T'maBHasi — Obpa3oBaresbHasi ratdopma FOpaiit. [/ By30B U CCY30B.;

. Tony6koB, E. I1. CTparernueckuii MeHeZPKMEHT : yueOHUK 1 TIPAaKTHUKyM /171 By30B / E. I1. Tomy6koB. —
Mockea : U3parensctBo FOpaiit, 2024. — 278 c. — (Beiciiee obpa3oBanue). — ISBN 978-5-534-
15505-1. — Tekcr : anekTpoHHbIH // Obpa3oBarensHas riardopma FOpaiir [caiit]. — URL:
https://urait.ru/bcode/536417;

5. A6bpamog, B. C. CtpaTteruueckuii MEHE/PKMEHT : yueOHUK 1 MPaKTHKyM A1s1 By30B / B. C. A6pamos, C.
B. A6pamoB. — 4-e u3j., nepepab. u gomn. — Mocksa : M3garensctso FOpaiit, 2024. — 435 ¢. —
(Boicizee ob6pa3oBanue). — ISBN 978-5-534-09524-1. — TekcT : 351eKTpoHHBIH // Obpa3oBaTe/bHast
ratdopma FOpaiit [catit]. — URL: https://urait.ru/bcode/535382;

6. 3y0, A. T. CTparernyeckuii MeHe[P)KMeHT : yueOHWK U NMPaKkTUKyM 1715 By30B / A. T. 3y6. — 4-e uzg,,
niepepab. u gomn. — Mocksa : M3patensctBo FOpaiit, 2024. — 375 c. — (Bbiciiee o6pa3oBaHue). —
ISBN 978-5-534-03013-6. — TekcT : 3neKTpoHHbIl // O6pa3oBare/bHas riatdopma FOpaiit [caiiT]. —
URL: https://urait.ru/bcode/535838;

7. Mamok, B. U. Ctparernyeckuii MmeHepkMeHT. OpraHy3ariyisi CTpaTeruueckoro pa3BUTHs : yueOHUK U
MPaKTHKYM 151 By30B / B. V. Mamok. — Mocksa : U3garensctBo FOpaiit, 2024. — 361 c. — (Bbiciuee
obpazoBanue). — ISBN 978-5-534-03338-0. — Tekcr : anekTpoHHbIH // Obpa3oBarenbHas iatdopma
FOpaiir [caiit]. — URL: https://urait.ru/bcode/536574;

8. Monuanoga, O. I1. CTparernueckuii MeHe)KMEHT HEKOMMEPUECKUX OpPraHU3alyk : yueOHUK JJ1s1 By30B /

O. I1. MosiuaHoBa. — Mockea : U3aarensctBo FOpaiit, 2024. — 261 c. — (Beiciiee obpa3oBaHue). —

ISBN 978-5-534-00757-2. — Tekcr : sneKkTpoHHbI // O6pa3oBarensHast matdopma FOpaiT [caiit]. —

URL: https://urait.ru/bcode/536779.

A WN -

CoBpeMeHHbIe TPoQecCHOHaNBHBIE 0a3bl JAHHBIX:

1. https://rusneb.ru — HatmoHansHas ssekrpoHHast onbmioreka (HOB);

2. https://cyberleninka.ru/ - HayuHast 3ekTpoHHast 6ubnmioreka «KubepieHuHKa»;
http://www.rfbr.ru/rffi/ru/library - ITonHoTekcToBast 3/1eKTpoHHas 6uboreka Poccuiickoro dhoHga
(yHIaMeHTaTbHBIX UCC/Ie[IOBAHUH.

I/IH(bOpMaL[I/IOHHbIe CIIpaBOYHbI€ CUCTEMBI:

1. Texakcriept — VHbOPMaIMOHHBIN TIOPTaI TEXHUUECKOTO peryupoBaHus: HopMel, ipaBuia, CTaHAApTHI
PD;



2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - B/ TOCTos
cobcrBenHoi reHepauuu BI'TY "BOEHMEX" um. []. ®. YcTuHOBa;
3. http://www.consultant.ru/- KoncyneranTtIntoc- HH(OpMaljoHHbII [TOpTaa paBoBOM MH(MOPMAaLUH.
5.5. TTporpamMMHoe obecrieueHue:
He TpeOyeTcsi.

5.6. 'adopmal[oHHbIe TEXHOIOTHH:

B3auMoyielicTBre ¢ obyuaronumucs nocpenctBoM SMOC Moodle BT TY «t BOEHMEX» um. [I.®. YcTHHORBA.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:

CTIeL[aTM3UpOBaHHbIe TpeOOBaHUs 10 000PYZAOBaHUIO OTCYTCTBYIOT; ayAUTOPUS C TTOCAZOUHBIMU
MecTaMU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.3. Ilpouee:

1. pabouee MecTo rperiofaBaress, OCHaIleHHOe KOMITBIOTEPOM C JJOCTYNoM B VIHTepHerT;
2. pabourie MecTa CTYA€HTOB, OCHaIL|eHHbIe KOMITBEOTEPAMU C JOCTYTIOM B VIHTepHeT, npe/jHa3HaueHHbIe
I paboThI B 57IEKTPOHHOM 06pa3oBaTeNbHOU cpejie.
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ITpunoxenue 1
N K paboueli mporpaMme JUCIHTLUTHHBI
CTPATETMYECKUU MEHE/KMEHT B ®U3NYECKOU KYJIBTYPE U CIIOPTE

AnHoTanusa paboueii nporpaMMsl

Iucipnmuda CTPATETMYECKUHM MEHEDKMEHT B ®U3NYECKOM KY/JIBTYPE U
CIIOPTE sBisieTcsl AWCLMIUIMHON YacTH, (JOPMHUpPYyeMOii yYaCTHHKAMH 00pa30BaTe/IbHbIX OTHOIIEHHUMH
0/ioka 1, mporpaMmbl IIOATOTOBKM I10 HampaeneHuro 49.03.01 @usuueckasa Kyabmypd. TUCLUIUIMHA
peanu3syetcsi Ha ¢akynbrere O EcrectBeHHoHayuHblt BI'TY "BOEHMEX" um. [1.®. YcruHoBa kKadezapoit O5
OUM3NYECKOE BOCITMTAHUE U CIIOPT.

JucrunivHa HatjesieHa Ha hopMHpOBaHHe KoMhemeHYuli:
I[ICK-1.01 cnocobHoCcTh oObecreunBaTh METOJUUECKOe COMNPOBOKIEHHE IIPOEKTHOr0, OTOOpPOUHOrO,
TPEeHUPOBOYHOTO U 00pa30BaTeTbHOTO TIPOIIeCCOB, OCYIIECTB/ISATh KOHTPO/Ib B 00/1acTH (hHU3UUeCKOM KY/IbTYPhI
U CIIOpTa;
ITCK-1.02 crocoOHOCTh OCYIIECTB/ISATh PYKOBOACTBO, KOOPAWHAIMIO, KOHTPO/Ib W aHAIU3 [esiTeIbHOCTH
(bU3KYJIBTYPHO-CIIOPTUBHOM OpPraHU3al[|H.

CopepkaHve AMCLMIVIMHBI OXBaThblBaeT KPYr BOIPOCOB, CBSI3aHHBIX C M3yuyeHWeM TNPUHLMIIOB U METOZ0B
CTpaTernyeckoro ympaejieHdsi B (U3UUECKOM KyJBTYpe U CIIOpTe, pa3pabOTKOM M peanv3aljeld CTpaTerui,
aHa/lM30M BHYTpeHHell U BHellHell cpefjbl, KOHTPOJEM U OLIeHKOW CTpaTernuecKMX WHULMATHB, a TakKKe
yTpaB/jieHreM U3MeHeHUsIMU B CTIOPTUBHBIX OpraHU3alusX.

[MporpamMmMoii AUCLUTIIMHBI TIPeyCMOTPEHBI C/lefiyIoliie BUABI KOHTPOJIS:

TeKyImuii KOHTPOJ/Ib YCIIEBaeMOCTH CTYIE€HTOB TIPOBOAMTCS B IMCKPETHBIE BpeMeHHbIe MHTepPBaJIbl B
ciefyroumx popmax:
e UArHOCTUYeCKas pabora;
*  KOHTPOJIb MTOCEIIaeMOCTH;
e 33/jaHUe;
* TecT;
e BOMPOCHI K Ar(epeHIIMPOBaHHOMY 3aueTy.

ITpoMeKyTouHasi arTecTalusi IIPOBOAUTCS B (hopMax:
e muddepeHITMPOBAHHLIN 3aUeT.

OO01jast TPyZI0EMKOCTh OCBOEHHSI [AUCLUIUIMHBI cocTaBisgeT 4 3.e., 144 u. TIporpamMMo# AWUCIUTUTUHBI
MpeJyCMOTPEHbI JIEKIIMOHHBIE 3aHATHS (26 u.), mpakTuueckue 3aHsaTHS (13 4.), camocTosiTesibHas paboTa
cryzaenra (105 a).
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IIpuioxenue 2

. K paboueli MporpaMme JUCIHTLUTHHBI
CTPATET'MTYECKHNU MEHE/IDKMEHT B ®MI3MYECKOU KY/IBTYPE U CIIOPTE

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUSA

PekoMeH/Jaliy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

Tpyn0eMKOCTb 0CBOEHHS AUCLIUIUIMHBI cOCcTaBgeT 144 4., u3 HUX 39 4. ayUTOPHBIX 3aHATUH, 1 105 u.,
OTBe/IeHHbIX Ha CaMOCTOSITe/IbHYI0 paboTy CTyZeHTa.

PekoMeH/IalIMM  TI0  pacrpe/ie/ieHHI0  yueOHOrO BpeMeHHW M0 BH/]AM CAMOCTOSITE/TBHOM paboThl |
pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI TIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTpOJIe yCI1eBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcs.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUS TPYBe/ieHbl B TPUIoKeHHH 3 K Paboueii mporpamme.

paszienia 1o peKoMeHAyeMou
JTeparype

HaumeHoBaHune padoThI PexomeH/jyeMmas uTeparypa prm::véKOCTb’
Paspen 1. CymHoOCTh U cofiep)kaHue CTpaTernueckoro MeHe/yKMeHTa.
E. I1. Tony6koB. . Ctparernueckuii MeHemxMeHT: MocKBa:
FOpaiir, 2022 (Pa3gen 1)
M. B. IudpuH. . CTpaTternueckuii MeHe/>KMeHT: MoCKBa:
Yry6neHHOe U3ydeHue FOpaiiT, 2022 (Tema 1)
JUNAKTUYeCKUX eIUHUL] C. C. ®umrmos. . MeHepKMeHT Gu3nueCKoN KyIbTYPhI U 75
pasziesia o peKoMeHAyeMOu criopta: Mockga: FOpaiit, 2022 (I'naBa 13)
JuTeparype W. B. lleppunsvena, E. B. benrkosa, E. FO. UepHsBckast. .
YnpaBreHue f1esTe/IbHOCTbIO CIIOPTHBHOM OpraHy3aliiu:
TeopeTUKO-MeToAuuecKre acrekTbl: Bosrorpan: BIADK,
2019 (I'nara 15)
Wroro o pasgeny 1 25
Paspen 2. IlpegniaHoBbIi cTpaTernuecKuid aHaIu3.
B. C. A6pamos, C. B. A6pamos. . CTparernueckuii
Yry6sieHHOe U3yueHue MeHe/pkMeHT: MockBa: FOpaiit, 2021 (Pa3gen 2)
JUNAKTUUeCKUX eJUHUL] E. I1. Tony6koB. . CTpaTeruueckuii MeHei)KMeHT: MocCKBa: 75
pasfiesia TIo peKoMeHAyeMou FOpaiiT, 2022 (Pa3gen 2)
JiTepaType A. T. 3y6. . Crparernueckuii MeHeKMeHT: Mocksa: FOpaiir,
2022 (I'masa 4)
Wroro no pasgeny 2 25
Pa3pen 3. Pa3paboTka cTpaTernueckoro nJjiaHa.
Yrny6neHHoe U3yueHHe E. I1. Tony6koB. . CTpaTernueckuii MeHeP)KMeHT: MoCKBa:
IUTaKTUUeCKUX eUHUI] FOpaitr, 2022 (Pasgen 3) 30

B. U. Mantok. . CTpaTernuecknii MeHe/pKMeHT. OpraHu3arys
cTpaTermyeckoro pa3sutus: Mocksa: FOpaiit, 2022 (Pa3zen 3)

Wroro no pasgeny 3 30
Pa3fen 4. YipaB/ieHHe peaid3anyeii cTparernyeckoro nJjiaHa.

YrnybneHHoe u3yueHne E. I1. Tony6koB. . Ctparernueckuii MeHem)KMeHT: MocCKBa:
AMAAKTUYECKHX eMHHL, FOpaiiT, 2022 (13a3/:[en 4) 75
paszesia o peKoMeHyeMou b. I. JIutBak. . CTparernueckuii MeHepKMeHT: MoCKBa:
JIUTeparype FOpaiiT, 2022 (T'naBa 7)

Uroro no pa3geny 4 25

12 26075



IIpunoxenue 3
. K paboueli mporpaMme JUCIHTLTHHBI
CTPATET'MYECKUM MEHE/IDKMEHT B ®U3MYECKOU KY/IBTYPE U CIIOPTE

®OH/J] OODEHOYHBIX CPECTB

(DOH,E[ OLIEHOYHBIX CPeACTB, ITO3BOJIAIOIINE OLI€HUTE Pe3y/IbTdThI O6yI—IeHI/IH 110 I,I:[(:IHHOI‘/II AWCLUIIIMHE, BK/IFOUAIOT

B ce0s:

e UarHocTUYecKas paborta

* TeCT;

* KOHTDOJIb MTOCEIaeMOCTH;

e BOMpPOCHI K U depeHITMpOBaHHOMY 3aueTy;
e  3ajlaHue;

e uddepeHPOBAHHBIN 3a4erT.

KpuTepuu oneHUBaHUS

JuarHocrnueckas pabora
HOuarnoctryeckasi pabora ripoBoauTcs B popme tecta B SMOC Moodle:

e IIpU NPaBWJILHOM OTBeTe MeHee yeM Ha 60% BONPOCOB - He aTTecTalys;
* TIpY NpaBUILHOM OTBeTe Ha 60% BOIPOCOB U Oosiee - aTrTecTarysl.

Tect

[t IosTyyeHust OLjeHKH HeoOX0[MMO OTBETHTh ITPAaBU/IBHO He MeHee ueM Ha 60% Bompocos. TecT
cogepxxurt ot 10 go 20 Borpocos. KomuecTBo 6a/ioB OmnpeziesisieTcsi B COOTBETCTBUM C TEXHOJIOTUUECKOH
KapToM JUCLIUIIIUHEL.

KonTpoas nocemaemocTtu

KosnmuecTBo 6asioB orpe/ienisieTcsi B COOTBETCTBUU C TEXHOIOTHUECKON KapTOi AUCLATIIMHBIL.
OrtpaboTarh NpornyleHHoe 3aHsTHe MOKHO I10 COIVIACOBaHHIO C MpernoziaBaresieM, He0OX0AUMO I10CETUTh
KOHCY/BTALUIO 110 JUCLIUTIZIMHE U BBITIOJHUATE 3a/laHue TeKyIllero KOHTposs B opMe OTBeTa Ha OJJMH BOIPOC K
3auéTy.

Bonpocsl k guddepeHurpoBaHHOMY 3aueTy
1. DBosIOLIMSL CTPaTeruuecKkoro MeHep)KMeHTa 1 ero K/roueBble 3Tarlbl.
. OmipefiesieHNe TIOHATHST «CTPaTerusi» M ero OCHOBHbIE XapaKTePHUCTUKU.
. BHemHAa ¥ BHYTpeHHSA Cpefia OpraHu3aliiy U UX BIHSHUE Ha CTpaTerruyeCcKoe IVIaHUPOBaHNe.
. Ponb 11 3HaueHMWe OpraHy3alMOHHBIX aCMEeKTOB B CTpaTeruyeCKOM MeHeZ)KMEHTe.
. BiusiHMe opraHu3al[MOHHON CTPYKTYPBI Ha YCIEIHOe BBIMO/IHEHWe CTpaTernyeCcKyx M/aHoB.
. lcTopysi BO3HUKHOBEHUS U pa3BUTHE CTpaTeruyeCckoro IIaHUPOBaHUSL.
. Crierjudmueckrie 4epThbl CTpaTErHUYeCcKOro MIaHUPOBaHUS U UX B/IMSIHUE Ha OpraHU3aliuio.
. OTansl rpotjecca pa3paboTKK CTpaTernyecKoro rjaHa ¥ UX cofiep’KaHue.
. CTpyKTypa CTpaTerun4yeckoro IviaHa v KJIFoueBble 3/IEMeHThI.
0. BnusHue cTpaTternuecKkoro IjaHUpOBaHUs Ha JOCTH)KeHUe JOIT0CPOYHBIX Lie/lel OpraHn3aliyu.
1. OueHka TeKy1ero cocrosiHusi busHeca ¢ momoribio SWOT-aHanu3a.
12. AHanu3 X035I1ICTBEHHOT0 U MPOAYKTOBOTrO NOPT(esnell KaK MHCTPYMEHT CTpaTerun4yeckoro TjiaHUpOBaHuSsI.
13. GAP-aHanu3 u ero 3HayeHUe B CTpaTernyeckoM MeHe[pKMeHTe.
14. Ponb NIpOrHO3UPOBaHMS B NIPeAIJIAHOBOM CTpaTerMueCcKoM aHajuse.
15. CueHapHbI MeTOJ, 1 ero pUMeHeHHe B IIpoliecce CTpaTernyeckoro MjaHupoOBaHusl.
16. OnpesesieHre Cripoca Y Z0/IM PbIHKA /11 CTPaTernueckoro IjiaHupOBaHUS.
17. V3yueHue roTpebuTesneii U ero 3HaueHue Jyisi pa3pabOTKU CTpaTery.
18. CermeHTHpOBaHKe U MO3ULMOHUPOBAHNE HA PbIHKE KaK MHCTPYMEHTHI KOHKYPEHTHOH OOpBOBI.
19. ByiusiHve moTpeOUTeNbCKUX TIPeATIOUTeHNH Ha CTpaTeruuecKoe rjiaHupOBaHe.
20. MeTogbl MCCIel0OBaHsI PbIHKA U UX POJIb B CTpaTeruuyeCKOM MeHeZ)KMeHTe.
21. KOHKYpeHTOCII0COOHOCTh: MOAXOAbI K MCC/Ie/OBAHHIO I OCHOBHBIE METO/IbI OLIEHKH.
22. Beibop moka3zaTteeii /7is OLIEHKH KOHKYPEHTOCIOCOOHOCTH KOMITaHHH.
23. KOHKYpeHTOCII0COOHOCTE MPOAYKTA ¥ OPraHU3alliy B LIeJIOM: K/TFoUeBble (haKTOPBI.
24. Mepsl 110 TOBBILLIEHHIO KOHKYPEHTOCIIOCOOHOCTH U MX BHeAPEHNe.
25. Ponb MapKeTHHIOBOM /1eSITe/TbHOCTH B MOBLILLIEHWH KOHKYPEHTOCITOCOOHOCTH KOMITAHUH.
26. OnpejiesnieHrie MUCCUM U BUJIeHUS] OPraHU3aljuM KaK OCHOBBI CTpaTeruyeckoro IiaHupOBaHus.
27. Llesmn opraHusalyy U Ux Kaaccrudukalys B CTpaTernyeckoM MeHepKMeHTe.
28. MeTozbI TOCTPOEHHUST CUCTEMBI 1je/lel U Orpe/ie/leHHs] UX IPUOPUTETHOCTH.
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29. THIIBI CTpaTeTyii ¥ UX OCHOBHbIE 0COOEHHOCTH B KOHTEKCTe (h13UUeCKOU KY/IBTYDPhI M CTIOPTA.
30. ba3ucHele cTpaTeruu pasBUTHS OpraHM3allvi U UX aZianTalys K peajbHbIM yCIOBHSM.

31. Bnusine dakropa Heorpe/ieIeHHOCTH M PUCKOB Ha BBIOOD CTpaTernyecKyx anbTepHAaTUB.
32. OcHOBHBIe METO/IbI OLIeHKU CTpaTeruii U ux npuMeHeHue B (U3MUeCKol KyabType U CropTe.
33. Porb 3KCrepTHBIX METOZOB NPY 000CHOBAHMU CTPAaTernyeCcKUX peleHUH.

34. MeTozbl COLIMO/IOIMYECKUX UCC/Ie/J0BaHUN B CTpaTernueckoM MeHe)KMeHTe.

35. OueHka 3¢ QeKTUBHOCTY CTpaTernyecKrx pelleHuil C yueToM BHellIHell U BHyTpeHHel cpefpbl.
36. OTarnsl ¥ MeTo/bl peau3aliiy CTpaTernyeCcKoro IjiaHa.

37. BusHec-1/1aH KaK UHCTPYMEHT peai3aliuy CTpaTerun4yeckoro IiaHa.

38. Vcrionb3oBaHKe NIPOrpaMMHO-1]e/IeBOT0 METO/A B CTpaTernueCckKoM IIaHUPOBaHUM.

39. Mogenu, vcrosib3yeMsle NIPY pean3aliiy CTpaTeruvyeckoro rjaHa.

40. ByysiHue opraHu3alliOHHOM KYJIBTYPbI Ha YCIIELIHOCTh peaiy3aliiy CTpaTeruuecKoro IiaHa.
41. ObmacTy cTpaTernyeCcKUx U3MEHEeHHH U MX 3HaueHHe [Jis OpraHu3aljyH.

42. TIpob6nembl TTPOBe/IeHUs CTPaTeruueCKUX U3MeHeHU M MeTO/IbI VX TTPeO/I0JIeHVS.

43. DTarnbl IpOBeZleHUs CTpaTerMueCcKrx U3MeHeHU B OpraHu3aLii.

44. BrsiHye r3MeHeHUH Ha 3QQeKTUBHOCTb U KOHKYPEHTOCIIOCOOHOCTh KOMITaHWH.

45. Posib miepcTBa B ynpaB/ieHUM CTpaTernyeCKMMU U3MeHeHUsIMU.

46. CozepykaHye U BAJBI CTPAaTerMueCcKoro KOHTPOJIsl B OpraHn3aLiyu.

47. OueHKa 5()(eKTUBHOCTH BBITIOJIHEHHS CTPAaTerMueckoro IjlaHa U MeTo/ibl eé IpoBe/ieHVsl.
48. BnusiHMe cTpaTernyeCckoro KOHTPOJIS Ha JOCTWKeHHe LieJlel opraHn3aliyy.

49. MeTozibl KOPPEeKTUPOBKU CTpaTernyeCKUx IJIaHOB Ha OCHOBE Pe3yJIbTaTOB KOHTPOJIS.

50. Posib 06paTHO#i CBSI3M B MpOLiecce CTPaTernueckoro KOHTPOJS M YIIpaB/IeHusl.

3agaHue
KonvuecTBo 6a/iyioB U KDUTEPUH OIIEHUBAHUS OTIPE/IENIIOTCS B COOTBETCTBHU C TEXHOIOTHUECKOM
KapTol AUCLIUIIUHBL.

JuddepennupoBanHblii 3aueT

1. MakcumasbHas 001jast cymma 6anioB B cemectp — 84 6ara, T.e. 00yJaroIuiics 3a CeMecTp MOXKeT
JOCTUYD Pe3yJIbTara, TI03BOJISIOILEr0 MOTYUUTh OLIEHKY «3auTeHO-Y/0BIeTBOPUTEILHO» WU «3aUTeHO-
XOpOILI0» 0€3 y4acTHsi B IPOMEXYTOUHOM aTTecTaruu. [/ist ToIyYeHus OLIeHKH «3auTeHO-Y/0B/IeTBOPUTETEHO»
HeobxoAuMO Habpath oT 51 10 74 06asIoB, [JI OLIEHKU «3aUTEHO-X0POILOo» - OT 75 10 84 6a/uioB. MeHee 51
basisia — OLIeHKa «He 3aUuTeHO».
2. TIpu rpoBeZieHNH ITPOMEKYTOUHOM arTecTaluy B popme uiddepeHIIpOBAHHOIO 3a4éTa CTY/IeHTY BbIAaeTCst
OusieT, coCToAIMIA U3 TPEX BOMPOCOB. [171s1 OTyUYeHHsI OL|eHKH «3a4TeHO-OT/IMYHO» CTYAEHT /10/DKeH
MPaBU/ILHO OTBETHUTH Ha TP BOIIPOCA U3 OW/IeTa U OJWH [JOTIOIHUTE/TBHBIN BOTIPOC. JI/Isl OL|eHKHU «3auTeHo-
XOPOLLIO» CTY/IEHT JJO/DKEH MPaBU/IbHO OTBETUTh Ha TP BOIIPOCAa M3 OUieTa WM Ha ZiBa BOrpoca u3 busera u
O/IVH JIOTIOJTHUTE/bHBIN BOTPOC. [1/1s1 OLIEHKU «3aUTe€HO-Y/I0B/IETBOPUTEIEHO» CTYJEHT JI0/DKEH TIPABUILHO
OTBETHTH Ha /]Ba BOTpoca 13 Ousieta Wiy offH BOTIPOC U3 OusieTa v ofiMH JOTOIHUTENbHBIN Bonpoc. Bo Bcex
OCTaJIBHBIX CJIy4asiX CTY/ZIEHT I0yYaeT OLIeHKY «He 3a4TeHO».
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Tecr,
Pazgen 1. CymHocTh M KonTposnb
g |coAepikaHme 29 4 4 0 25 | 25 | o5 TOCeIIaeMOCTH,
CTpaTernyecKoro Boripocsl k
MeHeHKMeHTa. nuddepeHIIPOBaHHOMY
3aueTy
Tecr,
Pazpgen 2. Konrpor
IIpean1aHoBBIH MOCELaEMOCTH,
8 P . 37 | 12 8 4 25 | 25 | 25 3ananue,
cTpaTreruyeckKuii
Bonpocs! K
aHa/IM3.
nrddepeHIMPOBaHHOMY
3aueTy
Tecr,
KonTtposns
Pazpen 3. Pa3paborka M0OCeI[aeMOCTH,
8 |cTpareruueckoro 42 12 8 4 30 25 25 3asiaHue,
IJIaHa. Bormpocs! k
nmudbepeHIIPOBAHHOMY
3aueTy
Tecr,
Paspen 4. YnpaBieHue Kowrpor
eamusanueii MOCeIIaeMOCTH,
g P 36 | 11 6 5 25 25 | 25 3azanue,
CTpaTeruyecKoro
Borpocsl K
nJ1aHa.
nuddepeHIIPOBaHHOMY
3aueTy
Bcero 3a 8 cemectp 144 | 39 | 26 13 105 | 100 | 100
Bcero no aucuminHe 144 | 39 | 26 13 105 | 100 | 100
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Kputepuu oneHuBaHus

IICK-1.01

Ne 1
Ne 2

Ne 3

Ne 4
Ne 5

Ne 6

Ne 7

Ne 8

Ne 9

Ne 10

Ne 1

Ne 2

Neo 4

Bonpocbl omKkpbimozo muna:
Kaxk muccust opraHu3aluy BvsieT Ha IpoLiecC CTpaTeruueckoro riaHUpOBaHus?

Kak crparernyeckoe njaaHMpoOBaHKe IIOMOraeT KOMIIAaHWH alaliTUPOBAaThCs K
W3MEHEHHAM Ha PbIHKe?

Kaxkue kroueBbie (hakKTOpbl HEOOXOAMMO YUUTHIBATh TIPU Pa3paboTKe JJ0Tr0CPOYHbIX
CTpaTernyecKyx iaHoB?

Kak cermeHTalus pplHKA BIMsIET Ha Pa3paboTKy MapKeTHHTOBBIX CTPaTeruii KOMIaHUH?
Kak miporjecc pedpeliMiHra BIMsieT Ha BOCTIPUSTHE CTPaTernyeckux rnpobiem B
opraHusaiuu?

Kakum 06pa3oM crieHapHOe MJIaHUPOBaHHe TTIOMOTaeT KOMITAaHHUH MOATOTOBUTHCS K
HeoTipe/ie/IeHHOMY Oyayiemy?

[Nouemy noprdenbHOe ypaBieHue MpoeKTaMu siB/isieTcsi 3(GeKTHBHBIM UHCTPYMEHTOM
B peasin3ariyy CTPaTeruii?

Kaxkue k/roueBbie Oapbepbl MOTYT TIOMeEIIaTh YCIEeNTHON peayu3aldi CTPaTeruy 1 Kak
WX TIPeofiosieTh?

Kax pedpeiiMUHT TOMOraeT KOMIaHUsSIM alaliTHPOBaTh CBOU CTPAaTeruy B YCI0BUSX
ObICTpOMeHsIIOLIIeliCs BHeIIHel cpe/ibl ¥ KaKue TIPIMephl YCIIeIIHOTO IPUMeHEeHHsT 3TOT0
MeTO0/,a MOXXHO IIPUBECTU?

Kakue npeumyiijecTBa 1 HeJOCTaTKU CBsi3aHbl C IPUMeHeHHeM CTpaTeruu
TOPM30HTA/IbHON UHTerpalyy, U Kak KOMIIaHUSIM yAaeTCsl MUHAIMHU3UPOBaTh PUCKU?

Bonpocbl 3akpbimozo muna:

Kakoti u3 nepeunicyieHHbIX ()aKTOPOB SIB/SIETCS K/TFOUEBBIM /IJIs1 YCTIELTHOTO
CTpaTeruveckoro yrpaBieHus ?

A. Huskas TeKyuecTb KaJpOB.
B. Bricokasi cTereHb Heorpeze/leHHOCTU BHeLLHel Cpefbl.
C. UeTko oripefie/ieHHasi MMCCHSI OpraHH3al1u.

D. OrpanuueHHble (PMHAHCOBbLIE PECYDPCHI.
YTo U3 nepeurc/ieHHOTO OTHOCUTCS K (PYHKLIMSIM CTPaTernyeckoro yrpaB/ieHus ?

A. OnpejeneHne KpaTKOCPOYHBIX Lie/lei.
B. MOHUTOPUHT TEKYLIMX OTNepaldOHHbIX 3a4ay.
C. Pa3paboTka 1 peayv3aiys 10JTOCPOYHBIX TI/IAHOB.

D. YnpasneHve nepcoHaaoMm.

Kako#i 13 MeTo/[0B CTpaTernyecKoro aHaan3a BK/IOUaeT OLIeHKY BHEITHHUX
BO3MO)KHOCTe U yrpo3?

A. PEST-ananus.
B. SWOT-ananus.
C. GAP-ananus.

D. KoHKypeHTHbIM aHa/u3.
Kakoli u3 crefyromux (akTopoB uallie BCero BusieT Ha yCIleX CTpaTeruueckoro
I/IaHUPOBAHUS B KOMIIAHUU?

A. CNo>XHOCTb OpraHU3al[MOHHON CTPYKTYPHI.
B. ¥YpoBeHb TeXHO/IOTMUeCKOM 0CHAIT[eHHOCTH.

C. BoBieueHHOCTb COTPYAHUKOB B I1poLieCC.
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D. Pasmep KomIiaHuu.
Kaxoil 13 nozxo/0B K cTpaTerueckoMy yIpaB/ieHUIO NIpe/iosiaraeT [I0CTOSIHHOe
0OHOBJ/IEHVe CTPaTeTyy B OTBET Ha M3MeHeHHsI BHeIIHel Cpe/ibl?

A. Knaccuueckuii oaxof,.
B. I'nbkoe yripaBieHue.
C. ToTasbHbIN KOHTPO/b.

D. Ynpasnenue 1o Lesism.
UTo U3 mepeunc/ieHHOTO SIBJISIeTCS OCHOBHOM 11e/1bl0 pedypeliMUHTa B CTpaTeruueCKOM
MeHe)KMeHTe?

A. CHwKeHMe onlepaliMOHHBIX 3aTpar.
B. IloBblllleHre MOTHBALIMKA COTPYAHUKOB.

C. [TepeocMmbic/ieHue CylieCTBYIOIUX (GpeliMOB U CO3/laHle HOBBIX a/lbTepHAaTUBHBIX
TIO/IXOZI0B.

D. YBennueHre prIHOUHOM JOJH.
Kakoi1 13 criefiy olyx rpoLeccoB sIBSeTCS YaCThi0 CTPaTernyeckoro pedpeiMyHra?

A. Crangaptu3aljus rpoLieccos.
B. OnTumusanms 1jernouku NoCcTaBoK.
C. Penepuenus.

D. AyTcopcuHr.
Kakoti u3 ciieyromyx (pakTopoB OrpaHUUYMBAET PAl[UOHATBHOCTD MTPU TTPUHSITUH
CTpaTeruueckux pelieHui?

A. NocTyn K NOMHON ¥ TOUHOM UH(OPMAaLIUU.
B. [TonHOe MOHMMaHUe PEIHOYHOM Cpefpbl.
C. OrpaHuyeHHble KOTHUTHBHBIE CTIOCOOHOCTU MeHe/I)KEPOB.

D. IlpunaTHe pellleHui B yC/I0BUSX HEOPeZe/IeHHOCTH.
UTo M3 NepevrcIeHHOr0 AB/ISeTCS Ba)KHBIM acleKTOM NPHHATHUS CTpaTernyeckux
pellleHUl B yC/IOBUSIX HeOIpee/leHHOCTHU?

A. Crporoe ciiefioBaHue 11aHy.
B. T'oToBHOCTE K KOMIPOMUCCAM U U3MEHEHHSIM.
C. VIrHOpupoOBaHHWe BHEIITHUX CUTHAJIOB.

D. JKecTkas LjeHTpanu3aLus yrpaBJieHUsl.
Kakoti u3 crieiyroIyx rojxo/ioB Jyulllie BCero OMUChIBAaeT CTPaTeryto MPOHUKHOBEHUS
Ha PbIHOK?

A. Pa3paboTKa HOBBIX MPOAYKTOB [Jisl CYIIIECTBYIOIIUX K/TUEHTOB.
B. YBenmueHure [0/1v pbIHKA 38 CYET CHWKEHUS LieH.
C. Bxop Ha HOBbIe DBIHKY C CYLECTBYOLMMH MIPOAYKTaMHU.

D. Co3paHrie HOBBIX IPOJYKTOBBIX TUHUH.

Bonpocbl omkpblimoz0 muna:
Kak SWOT-ananu3 rnomoraet BbIIBUTh CTpaTeruuecKue HarpaB/leHUs pa3BUTHUS
opraHusaluu?
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Kak ucrnosb30BaHre CTpaTeruuecKoro MiaHUpOBaHHUs CIIOCOOCTBYET JI0JIr0CPOUHOM
YCTOHUMBOCTH KOMITAaHUU?

Kak clieHapHBIl aHalN3 MOMOTraeT KOMIIaHUSIM TIOATOTOBUTHCS K HEOTIPe/Ie/IeHHOCTH 1
pa3pabarbiBaTh THOKHe CTpaTerun?

Kakue 3Taribl BK/IIOUaeT aHaIu3 LeMOuKH CO3/aHHsI CTOMMOCTH, ¥ KaK OH [OMOTaeT
BBISIBUTH KOHKYPEHTHbBIE MTPeMMYIIleCTBa KOMIIaHHUH?

Kakue ¢akTopbl HEOOXOAUMO YUHUTBIBATh TPU OLIEHKe (PUHAHCOBOM YCTOHUMBOCTU
KOMITaHWH, ¥ KaK OHHU BJIMSIIOT Ha JI0JITOCPOYHOe MTaHUPOBaHHUe?

Kak BOB/ieueHHe COTPY/JHUKOB B IPOL|ECC CTPATErHUeCKOro MIaHUPOBaHUs B/IUSET HA
yCIiex peanu3aly CTpaTeruu?

B ueM 3aK/ir04aeTcsi BAKHOCTb UeTKO C(OPMY/TUPOBAHHOTO BU/IEHHsI KOMITAHUH [IIs1 €€
JOJITOCPOYHOTO ycriexa?

Kakue MeTo/ibl MOXKHO HMCIIO/Ib30BaTh /I/isl BOBJIEUEHHsI TOTI-MEeHEe/PKMEHTaA B MPOL{eCC
CTpaTernyeckKoro rjIaHUPOBaHUS, ¥ TIOUEMY 3TO Ba)KHO?

Kaxkue kiroueBble (haKTOPHBI OTIPeZe/IsiioT YCIEIHOCTb CTpaTeruy 1epcTsa B
H3[epKKax, ¥ Kakie Mepbl MOT'YyT TTIOMOYb KOMITAaHUH [JIOCTHYb 3TOTO NperMyIecTBa?

Kakwue ¢akTopp! He0OXOIMMO YUMTHIBATh MTPU Pa3paboTKe cTpaTteruu GOKYCHPOBAHUS, U
KaK OHM MOTYT TOB/IMSITh Ha YCIELIHOCTh peaau3ariid 3TOM CTpaTeruu?

Bonpochbl 3akpbimozo muna:
UTo 13 nepeuncieHHOro SiB/sieTCsl OCHOBHOM 3ajauett SWOT-aHanu3a?

A. AHanu3 BHYTpeHHUX (PMHAHCOBBIX MOKa3aTesei.

B. OnipeziesieHye CUTBHBIX U C1aObIX CTOPOH OPraHU3aIllM, @ TAKXKe BHEITHUX
BO3MO)KHOCTEH U yrpos.

C. IlocTpoeHue MPOrHO30B HA OCHOBE MPOLUIbIX JaHHbIX.

D. YcraHoBeHre HOBBIX TAPTHEPCKUX OTHOIIIEHHUH.
Kakoit u3 ciiefiyrolijyx rmokasaresei UCIo/ib3yeTcs /s OLleHKU (PUHAHCOBOM
YCTOMUMBOCTU KOMIIaHUN?

A. KoadduuyeHT TeKyiei TMKBUAHOCTH.
B. YpoBeHb MOTHMBaLMU COTPYAHUKOB.
C. Jond pbIHKa.

D. IlpousBoanuTebHOCTS TPYZA.
Kako#i u3 Mmetoz10B Hauboee 3¢ deKTUBHO moMoraeT B pa3paboTKe aJbTepHAaTUBHBIX
cTpaTeruii?

A. SWOT-ananus.
B. GAP-anamms.
C. CueHapHoe IIJ1IaHUpOBaHUe.

D. KoHKypeHTHbIM aHa/n3.
YTo 13 NMepeurcIeHHOTr0 IB/ISIeTCsl IPUMEPOM HCTI0/Ib30BaHUs MOPTQETHLHOTO
yIipaB/ieHus IPOeKTaMU?

A. Peanusanusi OHOro KpyIHOIO IIpoeKTa.
B. Pa3genienrie puckoB MeXX/y HeCKOJIbKUMU IIPOEKTaMMU.
C. 3aKkpbiTHE BCEX ITPOEKTOB B OFHOM OTpaC/IU.

D. KoHueHTpaLys peCypCoB Ha OIHOM IIpOeKTe.
Kakoe comnpoTuBieHHe yallje BCero BCTpeuaeTcs NNpYU BHeIpeHNH HOBOM CTpaTeruum?

A. ®uHaHCOBOeE.

B. Texnuueckoe.
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C. CoumansHoe.

D. JInuHoe.
Kakoit TepMuH UCIIO/Ib3yeTCS /AJIs1 OTIMCAHUS TIPoliecca MepeoCMbICIeHUsI CTpaTeruii B
OTBeT Ha M3MeHEeHHs BHeIITHel cpefibl?

A. KOHKYpeHTHBII aHa/u3.
B. SWOT-ananus.
C. PedpelimMmuHr.

D. BeHumMapKuHL.
UTo M3 mepevrcIeHHOrO JIydllle BCero ONMMChIBaeT CTPaTeruio KOMITaHUH,
HarpasJ/IeHHYH0 Ha yBe/IM4YeHUe [J0/IU PhIHKa?

A. Topu3oHTanbHast MHTerpaLlusl.
B. BeptukanbHas UHTerpamusi.
C. JuBepcudukauysi.

D. JIuzgepCcTBO B U3[EPKKAX.
Kakoit mozaxos K cTpaTerunueckomMy yrpaB/ieHUIO TIpeATioiaraeT yueT UHTepeCoB BCeX
TpyTIn Ou3Heca, BKItOUasi COOCTBEHHUKOB, MEHE/PKMEHT, COTPYJHUKOB U KJTHEHTORB?

A. IloptdenbHblil aHanu3.
B. Crelikxonaepckuii ogxof,.
C. KoHKypeHTHBI! aHaIu3.

D. BayTpucvpMeHHbIN aHaIM3.
Uto sIB/sIeTCS OCHOBHOM 1]e/IbI0 IPUMeHeHUsl CTpaTeruy BepTHKaAbHON MHTerparun?

A. YBenmuueHre pEIHOYHOM JO/H.
B. YctaHoBneHue KOHTPOJISE Ha/l, LIETIOUKOM IMOCTaBOK.
C. Pa3paboTka HOBBIX IPOAYKTOB.

D. PaciivpeHnue acCopTUMeHTa yCIyT.
Kakoe u3 ciiefyroiyx yTBepsK/eHuit /iyullie BCET0 OMUChIBAeT CTPATETUi0
(hoKycupoBaHUs?

A. OpueHTanys Ha NIMPOKUNA PHIHOK C HU3KUMHU LieHaMHU.
B. OpuenTauust Ha y3Kuii CerMeHT PbIHKA C YHUKATbHBIMH MTPOJYKTaMH.
C. ¥YBenuueHue oObema MPOU3BO/CTBA A1 CHIDKEHHsT cebeCcToNMOCTH.

D. BHeapeHne MHHOBAI[MOHHBIX TEXHOJIOTHH [/ AviddepeHIIraIium.
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