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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

49.03.01 ®usnueckas Ky/abTypa
rog, Habopa rpynrbl: 2024

IIporpamMmmMmy cocTaBuiI:

Kadenpa O5 ®U3NYECKOE BOCIIUTAHUE U CITIOPT
ConoBbéB Muxaun MakcumoBUY, K.Te/I.H., JOLIEHT

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii mporpammel 05 PU3NYECKOE BOCIIUTAHUE U CITIOPT

3aBenyromuii kadenpoii 3uHoBbeB H.A., K.e[1.H., AOLI.

[Tporpamma paccMOTpeHa
Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

05 ®PU3NYECKOE BOCIIUTAHUME " CIIOPT

3aBepaytoimii Kadeapoii 3uHosseB H.A., K.1ief.H., A01I.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YIPABJ/IEHUE ITEPCOHAJIOM B ®13KY/IbTYPHO-CIIOPTUBHOM OPTAHU3AIIUA

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
¢ TIpunoxenue 2. TeXHOTOTUU U GOPMBI 00yUeHUSA
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

IICK-1.01 — crocobHoCTs ObOecreunBaTh MeTOAUYECKOe COMPOBOXKAEHHe TMPOeKTHOro, OTOOPOUYHOrO,
TPEHUPOBOYHOTO U 00pa30BaTebHOTO MPOLIECCOB, OCYIIECTBIISATh KOHTPO/b B 00/1aCTH GU3NUUECKOUN KYIBTY DI
U criopTa

TTICK-1.02 — crioco6GHOCTh OCYIIeCTBISATh PYKOBOZCTBO, KOOPAMWHALWIO, KOHTPOJIb U aHAU3 [IeITeTbHOCTH
(bM3KyABTYPHO-CIIOPTUBHOM OpraHu3aluu

@®opMHPOBaHHIO KOMITETEHLIUI CITyKUT [JOCTIDKEHHE CIIeAyIOIUX Pe3y/IbTaToB 00pa3oBaHMsI:
IICK-1.01

3HAHUS:

METOAVKU YTIPaBJeHUs] I[1ePCOHA/OM B (U3KY/IBTYPHO-CIIOPTUBHBIX OPraHW3alLysiX; TMPUHLUIILI
MPOEKTHOTO YIIPaBleHUs] B (U3KYJIBTYPHO-CTIOPTUBHBIX CTPYKTYpax; MeTOJWKH OTOOpa CIIOPTCMEHOB H
TPEHepOB, KPUTEPUU U MOAXOABI K oLjeHKe 3(h(heKTUBHOCTH paboThI;

YMeHusi:

paspabaTbiBaTb M BHEJPSATb MeTOAWYECKHe pPeKOMeHJAalWM [/l TIPOeKTHOro, OTOOpOYHOro,
TPEeHWPOBOYHOTO M 00pa30BaTeIbHOTO TPOLeCCOB; OCYIIeCTB/ISTE METOANYECKOe COTTPOBOXK/IeHE M KOHTPOJIb
3a peajM3alyedl TPOEKTOB W TMPOrpaMM; aHaJM3UpoBaTh 3¢ ¢eKTHBHOCTb TPeHepCcKoW paboTel H
00pa3oBaTeNbHBIX MIPOTPaMM; KOOPJHUHHUPOBATE AeATebHOCTh COTPYAHUKOB B 00/1acTh (pri3ndeckoil KyabTyphI
¥ cropra; obecrieunBaTh COOMIOfleHWe CTaHAAPTOB U HOPM TIPU TIPOBeJeHWH (U3KY/IBTYPHO-CIIOPTUBHOM
paboThi;

HABbIKU:

B/ajieHHe COBPeMEeHHBIMU MeTOJWKAaMH YIIpaB/IeHHs 1epcoHaioM B cdepe (u3nueckod KyabTyphl
CTIOpTa; HABBIKA IUIAHUPOBaHMSI M OpPraHU3aldd TIPOEKTHOM U OTOOPOYHOM paboThl; CIIOCOOHOCTH K
CUCTEMaTUYeCKOMY KOHTPOMIO M aHamu3y 3¢G¢eKTHBHOCTH TIPOLeCcCOB B (PM3KYIBTYPHO-CIIOPTUBHON
OpraHM3alluy; yMeHHe pa3pabareiBaTh 00pa3oBaTesbHbIE TIPOTPaMMBI M OLIEHHWBAaTh MX pean3aliio; HaBbIKU
paboThl B KoMaH ie U 3(h(eKTUBHON KOMMYHUKALIUU C TIEPCOHAJIOM.

IICK-1.02

3HAHUS:

CYIIHOCTb YTIPaBJeHUs] TIePCOHAOM B (U3KY/IBTYPHO-CIIOPTUBHOM OpraHM3alii; MeTOUUecKoe
obecrieueHre B YIIPaBleHUM T[€PCOHANIOM (U3KY/JIETYPHO-CIIOPTUBHOM OpraHu3aluy; HWHGOPMAaLMOHHOe
obecrieueHue B yrpaB/ieHWH 1ePCOHANIOM (U3KY/ILTYPHO-CIIOPTUBHOM OpraHU3alvy;

YMeHus:

OCYIIeCTBAATh  KOOpAMHALMIO PpaboThl mepcoHana  (U3KYJIBTYPHO-CIIOPTUBHOM  OpraHU3aliuy;
OCYIIeCTB/IATh KOHTPOIb PaboThl TepcoHasna (DU3KY/IBTYPHO-CIIOPTHBHOM OpraHW3al[id, Ha OCHOBAaHHU
pe3y/lbTaToB  KOPPEKTUPOBaTh CHCTEMY CTHMY/IUDOBaHUs; 00ecreunBaTh — (PU3KY/IBTYPHO-CIIOPTUBHYIO
OpraHM3aLyi0 BBICOKOKBAJU(QULMPOBAaHHBEIM TIepCOHAJIOM Ha OCHOBe pa3padOTaHHBIX MeTOAUYeCKUX
JIOKYMEHTOB, PerfiaMeHTUPYIOLINX JaHHBIN MPOLeCc;

HABbIKU:

BBITIO/IHATE aHA/M3 IUIAHOB PaboThl MepcoHana (U3KYIbTYPHO-CIIOPTHBHOM OpraHu3aluy C 1iefIbio
COBEpILIEHCTBOBAHMUS ee /IesITe/IbHOCTH; COCTaB/ISATh IJIaHBI Pa3BUTHS TIepCOHaa (U3KY/IbTypPHO-CIIOPTHBHOM
opraHu3auuy; obecrieurBaTh 3KOHOMHMYECKYI0 0e30MacHOCTb TIpH MoAOOpe TepcoHana (U3KY/IbTYpPHO-
CTIOPTUBHOM OpraHU3aLuy.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Muciynauna YIIPABTEHUE ITEPCOHAJIOM B ®U3KY/TETYPHO-CITOPTUBHOM
OPTAHMBAILINU siBnisieTcs JUCLIUTUIMHON YacTH, hopMUpyeMoii yuaCTHHKAMH 00pa3oBaTeTbHbIX
OTHOIIeHUH 0/10Ka 1, TporpamMMEbI MOJITOTOBKY 110 HaripassieHHt0 49.03.01 dusuueckas Kyabmypd.

CogepxaHue OUCLIMIUIVHBI AB/ISETCS JIOTUYeCKUM IpogospkeHveM aucuuiivH: OPTAHUW3ALIAA U
YIPAB/IEHUE B COEPE ®U3NUYECKOM KY/IBTYPhI 11 CITIOPTA.

CogiepkaHne JVCLUTIIMHEI SIB/ISETCS OCHOBOW yia ocBoeHus aucuuruma: MHHOBAIIMOHHBIN
MEHE/DKMEHT B ®W3MYECKON KY/JIBTYPE UM CIIOPTE, CTPATETMYECKWHA
MEHE/DKMEHT B ®W3NUYECKOHN KY/IBTYPE U CIIOPTE, 3KOHOMUWYECKHUI AHAJIN3
®U3KYJIBTYPHO-CIIOPTUBHOM OPTAHU3AIIUN.

[TpesBapuTebHBLIE KOMITETEHI[H, COPMHUPOBAHHBIE Y 00yUarOIIErocs /10 Hauasia U3yueHus TUCLIATUTAHBL:

¢ TICK-1.01 — CrniocobeH obecrieurBaTh METOAMUECKOE COITPOBOXK/IEHHE ITPOEKTHOT0, OTOOPOUYHOTO,
TPEHUPOBOYHOTO M 06pa30BaTe/TbHOTO TIPOLIECCOB, OCYIIECTB/ISATh KOHTPO/Ib B 00/1acTH (hri3ndeckoi
KYJ/IbTYDBI ¥ CIIOpPTa

¢ TICK-1.02 — CriocobeH 0CyIIeCTBIATh PYKOBO/ICTBO, KOOPAMHAILIWIO, KOHTPOJIb U aHATU3 JeATeTbHOCTH
(bU3KyIBETYPHO-CTIIOPTUBHOW OpraHU3alviu



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/seT 4 3.e., 144 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI

Ay/MTOpHBIe 3aHATHS
B KOHTaKTHOIi ¢hopme
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Paspen 1. MeToauyeckne 0CHOBBI yNpaB/ieHHs IIEPCOHA/IOM B (M3KY/ILTYPHO-
3 6 CNOPTHUBHOM opraHu3anuu. 1.1. YipaBieHue NepcoHaIoM: CTPYKTYPa, METO/bL, 24 12 6 6 12 15 15
npuHLyIbL. 1.2. CTpaTerus yrpas/ieHUs 1IepCOHAIOM U Ka/[poBast TIOJIUTHKA
oprarmsayy. 1.3. OrjeHKa 3)eKTHBHOCTH NPOLie/yp YIPaB/IeHHs [TePCOHAIOM.
Paspen 2. ITouck H moadop nepcoHasa B CTPYKType KaJipoBoii OJTHTHKH B
¢u3Ky/IETYpHO-CIOPTHBHOM opraHu3anuu. 2.1. [11aHupoBaHue 1 oljeHKa
3 6 riotpeGHOCTeii B mepcoHare. 2.2. 3ajauu nogbopa nepcoxasa. 2.3. Habop nepcoHana 24 12 6 6 12 15 15
OCHOBHbIe MCTOYHUKH, 3Tarel U MeToAbl. 2.4. Onpe/ieneHre CTPyKTypsbl Ipoljecca
nog6opa nepcoHana. 2.5. Metoapl nogabopa nepconana. 2.6. Texuosmornu nog6opa
TIepcoHasia 1 UX 0COOeHHOCTH.
Pa3zpaen 3. IIpoueaypa 1 MeTo/bI IPOBeieHUsI 0TGOPA U OLeHKH KaHuAaToB. 3.1.
3 6 Or6op mepcoHarna: Tamnbl ¥ MeTofpl. 3.2. MeTo/bl MpoBefieHHst 0TOOpa U OL{eHKH. 24 12 6 6 12 15 15
3.3. Crioco6bl [PoBe/ieHHst JUAarHOCTUKH JIeI0BbIX KAUeCTB TPeTeH/eHTa.
Pasjien 4. Pa3BuTHe NepcoHaia KaK OpraHM3aljiOHHO-yNpaB/eHyecKas
TexHoJiorus. 4.1. Pa3BuTre nepcoHasa B CUCTeMe yIpaBJieHusl IIepCoOHasIoM. 4.2.
3 6 Pa3paboTka 1 BHeZ[peHHe CHUCTeMbI pasBuTHs 1 0byuenus. 4.3. [lnaHupoBaHue 18 8 4 4 10 15 15
pasBuUTHs NepcoHarna. 4.4. JJokyMeHTaibHOe 0opMIIeHHe CUCTEeMbI Pa3sBUTHS U
006yueHusl.
Paszpen 5. Opranusanus oGyueHusi mepcoHaa. 5.1. MeToguyeckie 0CHOBBI
opraHu3aLmu o0yuenus nepcoxasa. 5.2. TlnanupoBanue obyuenust. 5.3.
3 6 OpraHu3aiyisi IepBUYHOTO U /I0TIOJIHUTENBHOT0 00yuenus. 5.4. OljeHKa 18 8 4 4 10 15 15
spexTrBHOCTH 06yueHust. 5.5. [JokymMeHTaIbHOe odopMIIeHHe 1 MH(OPMALMOHHOe
obecrieyeHne 06yueHusl.
Pa3aen 6. Axanranusa ¥ CTAXUPOBKA nepcoHaa. 6.1. IIpodeccruonanbHas
a/janTalys epcoHaa: sTarbl, NPUHLMIIEL, MeToAbl. 6.2. Co3/laHKe CUCTeMbl
3 6 ajlanTalyMy U CTAKUPOBKHU NepcoHana. 6.3. OpraHu3alis MeporpHUsTHi 1o 18 8 4 4 10 15 15
aianTanyy /15 pa3/IMIHbIX KaTeropui COTPYAHUKOB. 6.4. OpraHu3arys CTaKUPOBKU
nepcoHara. 6.5. [lokymMeHTanbHOe ohopMIIeHre U MHPOPMaLMOHHOe obecrieueHne
a/janTalyy ¥ CTaKMPOBKM MepCcoHala.
Pazpen 7. YnpasiieHue Kapbepoii. 7.1. OnpeziesieHne, CTPYKTypa, K1acCupUKaLuu
/1e/10BOM Kapbepsl. 7.2. Cuctema ynpasieHus. 7.3. MeToA0n0rust U MHCTPYMEHTbI
3 6 yripaB/ieHus Kapbepoi. 7.4. OLjeHKa U aTTecTalys epCoHasa Kak HHCTPYMEHT 18 8 4 4 10 10 10
KapbepHoro npozsrkeHns. 7.5. Kaziposslii peseps. 7.6. J[JokymeHTanbsHOe
odopmIeHre 1 MH(OPMALMOHHOe obecrieueHye MPOLIeCCOB YIPaB/IeH!sI Kapbepoii.
Bcero 3a 6 cemecTp 144 68 34 34 76 100 100
Bcero no gucuuninHe 144 68 34 34 76 100 100
3.2. AyATOPHBII NPAKTUKYM
OoneMm,
Ne Homep 1 HauMeHOBaHuUe
Tema MNPAKTHYE€CKOI'0 3dHATUA dayA.
n/n pPa3aesia JUCHUIIIMHBI
JacoB
1 YmpaBiieHue [epCcoHa/oM: CTPYKTYpPa, MeTO/bl, IIPUHLIUIIBL. 2
Pazpen 1. Metoguueckue
CTpaTEFI/IH yIipaBJ/ieHUA ITI€EPCOHA/IOM U KaZApOBas ITOJIMTHKA
2 OCHOBBI yIIpaB/I€EHUSA 2
OpraHu3alyu.
MepCcoHasIoM B QU3KY/IbTYPHO- o
3 |CrIOPTMBHOI OpraHu3aIMH. 1ieHKa 3¢ (heKTUBHOCTH TPOIielyp yIpaBIeHUst ’
mepCcoHa/IOM.
4 7 6 H]’[aHI/IpOBaHI/Ie " OLIeHKa HOTPEGHOCTEﬁ B IepCoHaJie. 2
Paspien 2. Ionck n nopbop 3aziaun roA6opa TepcoHarna.
TrepCcoHaJ/ia B CTPYKType
- Ha6op repcoHa/ia OCHOBHBIE HCTOUHUKH, 3TAllbl 1 METO/bI.
5  |KafpOBOU IOJIUTUKHU B 2
. OHPEAEHEHI/IQ CTPYKTYPEI IIpoLecca Ho,a6opa repcoHaJia.
ClJI/IBKYJ'H:TypHO-CHOpTI/IBHOI/I 6 6
6 OpraHM3aLyHu. MeTOABI noaoopa rnmepcoHaJsia. TexHomoruu 1oao0opa 2
rnepcoHaJ/ia U UuxX 0COOEHHOCTH.
7 Ot6op mepcoHaa: 3Tarbl 1 MeTO/IbL. 2
Pazpen 3. Ilpouenypa u
8 MeTo/ibl TIPOBeIeHUs] 0TOOpa U OLIEHKH. 2
MeTO/bI IIpOBeIeHWA 0T60pa n 6
9 OLIeHKHU KaH/I1/IaTOB. Criocobb1 MnmpoBeaeHrs AMarHOCTHUKU [A€e/I0BBIX KAaUeCTB )
MpeTeH4eHTa.
10 PEIB,Z[G]I 4. Pa3Butue rnepcoHaJ/ia Pa3Burtue repCcoHaJ/ia B CUCTeMe YIIpaB/I€HWA TEPCOHA/IOM. 2
KdK OpraHM3aliMOHHO- Pa3pa60TKa " BHeJpeHHe CHUCTeMbI Pa3BUTHA U OGyLIEHI/ISI.
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11 |ynpaBneHueckas TexHosorus. |[ImaHvpoBaHve pasBuTHs nepcoHana. [loKkyMeHTanbHOe 2
odopmieHHe CUCTEMBI Pa3BUTHS U 00yUeHUs.
MeToayecKre OCHOBBI OpraHU3aliuy 00ydeH s TiepcoHara.
12 Pasjen 5. Oprasmsaus [Inanuposanue 06yq6EHI/IH. Opranusanys epBu4yHOro 1 2
0ByUeHH s MepCoHaNa. JIOTIOJTHUTEJILHOTO 00yueHusl.
13 Orenka 3¢ dekTHBHOCTH 00ydeHus. [JOKyMeHTanbHOe ’
ocdopmnenue u uH(GOpMaIMOHHOE 06eciedeHre 00yUeHUs..
IpodeccroHanbHas afanTalys repcoHaa: Tarbl,
14 TIPUHLIUIIBI, MeTo/ibl. Co3ZlaHue CUCTeMBI aflalTaliuu u 2
CTa>XUPOBKU IepCOoHa/a.
Paszien 6. AjanTanys u Opranusaiysi MeponpUATHIA M0 alanTaly /715 PasTHUHbIX
CTaXXMPOBKA TI€pCOHa/Ia. KaTeropuii CoTpygHUKOB. OpraHu3aiysi CTa>KUPOBKU
15 repcoHasna. [lokymeHTanbHOe odopMiieHre U 2
UH(OpPMAaIMOHHOEe obecreueHre aZianTalldi U CTaXXUPOBKH
repcoHasa.
Omnpepenenve, CTPYKTYpa, KJacCU(UKAIY [1eI0BON
16 Kapbephl. CrcTeMa yripaBiaeHust. MeTogosorus u 2
Paszen 7. Yipasnenue WHCTPYMEHThI yIIpaB/ieHusi Kapbepoi.
Kapbepoii. OLeHKa ¥ aTrTecTalys epcoHana KaK HHCTPYMeHT
17 KapbepHOTro Npo/BKeHus. KaapoBeiii pe3eps. ?
[oxymeHTasbHOe odopMaeHre U HHGOPMaL[MOHHOe
obecrnieueHye TIPOLIECCOB YIIPAB/IeHUs KapbepoH.
Bcero 3a 6 cemectp 34
3.3. CamocrosnTenbHas padora crygenra (CPC)
Ne Homep u HauMeHOBaHHUe pa3jiesia AUCHUILINHbI CopepixaHue yue0HOro 3aaHus Otmewm,
n/n 4acoB
Pa3pen 1. Metoguueckyie OCHOBBI YIIpaB/IeHUs YrnybneHHoe U3ydeHHe AUAAKTHUE CKUX
1 |mepcoHasioM B GU3KYIETYPHO-CIIOPTUBHOMN eZIUHUL] pasZiesia 1o peKoMeHAyeMOu 12
OopraHusaluu. JuTeparype
Pazgen 2. TTouck ¥ 1oJ00p MepcoHana B CTPYKType | YrinyO/eHHOe U3yueHue AUJaKTHUe CKUX
2 |Ka/IpOBOM MOJIUTUKU B (GPHU3KY/IBTYPHO-CIIOPTUBHON |eIWHUI] pa3zera Mo peKOMeHAyeMOo 12
opraHu3aLuu. JuTeparype
YrnybneHHOe U3ydeHHe AUAAKTHUE CKUX
Pazpen 3. Tlpouenypa v MeToAbI IPOBEeHUS N
3 €[JMHUL] pasziesa 10 peKOMeHyeMOu 12
oTOOpa 1 OLIEHKU KaH/U/aTOB. jTeparype
Pa3zpen 4. Pa3BuTHe nepcoHasna Kak YrnybrenHoe usyueHue AMAAKTHTE CKIX
4 €[JMHUL] pasziesa 10 peKOMeHyeMOn 10
OpraHUu3al[MOHHO-yTIpaB/ieHue CKast TeXHOIOTHSI. HTepaType
YrnybneHHOe U3ydeHHe AUAAKTHUE CKUX
5 |Pa3gen 5. Opranusanys o0yueHus MepCcOHaa. eZIUHUL] pasfiesia 1o peKoMeHAyeMOu 10
JuTeparype
YrnybneHHOe U3ydeHHe AUAAKTHUE CKUX
6 |Pa3sgen 6. Ajantanys U CTaXKUPOBKA IepCOHAJIA. eZIUHUL] pa3ziesia o peKOMeHAyeMou 10
JuTeparype
YrnybneHHOe U3ydeHHe AUAAKTHUE CKUX
7  |Pa3gen 7. YrpaBneHre Kapbepou. eZIUHUL] pa3zesia o peKOMeHAyeMou 10
JuTeparype
Bcero 3a 6 cemecTp 76
4. ®OPMbI KOHTPOJISA OCBOEHUA ANCIIAITI/IMHBI
CEMECTP HEJAE/IN CEMECTPA
1234/ 5 |6 7 (8 9 |10 11 (12/13]14| 15 |16 17
6 Tecrt|JP|3agan| |KIloc|AP|3aman KTIloc|OP| Tecrt, KIloc, 3agan, Borp. k3

YcioBHBIE 0003HAUEHMST:
P — nuarHocTrueckasi paboTa;
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Tect — TecrT;

e 3ajaH — 3a/laHue;

KTIloc — KOHTpOJIb MOCeLaeMoCTH;
Bonp. JK3 — BOMpPOCHI K 3K3aMeHY.

TeKyIuii KOHTPOJ/Ib YCIIEBAéMOCTH CTYI€HTOB TIPOBOJUTCS B JUCKPETHbIE BDEMEeHHbIE HHTePBA/IbI B
creayommx popmax:
e UArHOCTUYECKas pabora;
* TeCT;
e 3a/jaHUe;
e KOHTpOJIb TIOCEIAeMOCTH;
¢ BOMPOCHI K 9K3aMEHY.

IIpomMeskyTouHasi arTecTanus POBOAXUTCS B popMax:
e 9K3aMeH.



5. YYEBHO-METOJIMYECKOE 1 TH®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas iMTeparypa no JUCLUILIMHE:

1. A. A. JlutBuHIOK, B. B. Jlykamesuy, E. 3. KapneHko. . Ynpasnenue nepconanom. Mocksa: FOpaiir,
2022, an. pec.

2. A. FO. Anucumog, O. A. IlsTaesa, E. I1. I'pabckast. . Yipae/jeHue TiepCcoOHAIOM OpraHu3anuy. Mockea:
FOpaiir, 2022, 351. pec.

3. B. M. Mac/ioBa. . YrpaBneHue repconajsiom. Mocka: FOpaiit, 2022, 351. pec.

4. B. I1. [Iyraués. . YnpaBieHue repcoHaaoM opranusanuu. Mocksa: FOpaiT, 2022, s51. pec.

5.2. [lorionHUTe/bHAs IUTepaTypa Mo AUCLUIIIUHE:
He TpebyeTcsl.

5.3. [lepnogrueckue u3jaHUs:
He TpeOyroTCSI.

5.4. TlepeueHb peCcypcoB MHPOPMALIOHHO-TeIeKOMMYHUKALIMOHHOM ceTH "VIHTepHeT", He0OXOAUMBIX /IS
OCBOEHUSI JUCLIMIUIMHEI, 3/IeKTPOHHBIE OMO/THOTeYHbIe CUCTEMBI:

. https://urait.ru — T'maBHasi — Obpa3oBaresnbHas mardopma FOpaiit. [/ By30B U CCY30B.;

. http://e.lanbook.com — 3BC Jlans;

. http://library.voenmeh.ru — ®yHznamenransHast 6ubnuoreka BI'TY «BOEHMEX» um. [1.®. YCTHHOBS;

. Aancumos, A. FO. YripaBieHue riepCcOHa/IOM OpraHu3anuy : yuebHUK jy1s By308 / A. FO. Anncumos, O.

A. Tlaraesa, E. I1. I'pabckass. — Mockea : U3garensctBo FOpaiit, 2024, — 278 c. — (Beiciiiee
obpazoBanue). — ISBN 978-5-534-14305-8. — TekcT : 2nekTpoHHbIi // Obpa3oBarebHast IaThopma
FOpaiir [caiit]. — URL: https://urait.ru/bcode/544142;

5. YrpaBrieHue 1epcoHasioM : yueOHUK U MPaKTHUKYM Jyist By30B / A. A. JINTBUHIOK [¥ p.] ; IO pefaKipeit
A. A. JlutBrHIOKa. — 3-€ u3[., epepab. u gon. — Mocksa : M3garenscto FOpaiit, 2024. — 461 c. —
(Boiciiee o6pa3oBanue). — ISBN 978-5-534-14697-4. — TekcT : 3neKTpoHHbIH // Obpa3oBaTebHast
rinardopma FOpatit [caiit]. — URL: https://urait.ru/bcode/535714;

6. MacsioBa, B. M. Yiipae/ieHue IIepCOHA/IOM : YUeOHMK U IIPAKTUKYM Zi/is1 By30B / B. M. Macyiopa. — 5-e
u3f., mepepad. u gomn. — Mocksa : M3garensctso FOpaiit, 2024. — 451 ¢. — (Briciiiee 06pa3oBaHue).
— ISBN 978-5-534-15958-5. — TeKcT : 3/1eKTpoHHbIH // Ob6pa3oBaresnbHas ruiatdopma FOpaiit [caidT].
— URL.: https://urait.ru/bcode/535563;

7. Ilyraues, B. 1. YnpaB/ieHue riepcOHa/IOM OpTraHU3aLMK: TIPAKTUKYM : ydeOHOe rocobue 1151 By30B / B.
I1. ITyraueB. — 2-e u3f., UCTIp. U Aor. — Mocksa : U3gatenbcTBo FOpaiit, 2024. — 280 c. — (Briciiiee
obpazoBanue). — ISBN 978-5-534-08906-6. — TekcT : 31mekTpoHHbIM // Obpa3oBarenbHast IaThopma
FOpaiir [caitr]. — URL: https://urait.ru/bcode/540541;

8. Ilyraues, B. I1. YripaB/ieHue repcoHaIOM OpraHU3aliy : yueOHHK U TIPAKTHKYM /17151 By30B / B. I1.

[TyraueB. — 3-e u3n., nepepab. u gon. — Mocksa : U3garensctBo FOpaiit, 2024. — 523 c. — (Briciee

obpazoBanue). — ISBN 978-5-534-16597-5. — Tekcr : anekTpoHHbIH // Obpa3oBarenbHas riatdopma

FOpaiir [caiit]. — URL: https://urait.ru/bcode/540540.

A WNRF

COBPEMEHHLIQ HpOCl)eCCI/IOHa]'IbHLIe GEETS JaHHBIX:

1. https://rusneb.ru — HaiionaibHast 3eKTpoHHast oubmoreka (HOB);

2. https://cyberleninka.ru/ - HayuHas s/ekTpoHHas 6ubmoreka « KubepieHHHKa»;
http://www.rfbr.ru/rffi/ru/library - ITonHoTeKcTOBast 31ekTpoHHas 6rbmoTeka Poccuiickoro doHza
(byHIaMeHTa/TbHBIX UCCIIeI0BaHUH.

VHdopmaLioHHble CIIpaBOYHbIE CHCTEMBI:

1. Texakcriept — MH(GOPMALMOHHBIN TIOPTa/l TEXHUYECKOTO pery/upoBaHust: HopMbl, paBu/ia, CTaHAApThI
PdD;

2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - B/] 'OCTos
cobcrBenHoM renepanyu BI'TY "BOEHMEX" um. [1. @. YcTHHOBa;

3. http://www.consultant.ru/- KoncynsraatlIntoc- nHGOpPMaLMOHHBIN TOPTasI MPABOBOM WHGOPMALUH.

5.5. IIporpaMMHOe obecrieueHHe:



He Tpebyercsl.
5.6. HdopmalioHHbIe TeXHOJIOTUU:

B3anMmogeiicTBre ¢ obyuaroumucs nocpegcrsom SMOC Moodle BI'TY «k BOEHMEX» um. [J.®. YctuHOBa.
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6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:

CTeLaIM3upOBaHHbIe TpeOOBaHus 10 000PYZOBaHUIO OTCYTCTBYIOT; ayAUTOPHUS C TTOCAZOUHBIMU
MecTaMU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.3. Ilpouee:

1. pabouee MecTo rperofaBaress, OCHAIlEHHOe KOMITBIOTEPOM C JJOCTYIoM B VIHTepHerT;
2. pabourie MecTa CTYA€HTOB, OCHaIL|eHHbIe KOMITBEOTEPAMU C JOCTYTIOM B VIHTepHeT, npe/jHa3HaueHHbIe
I paboThI B 57IEKTPOHHOM 06pa3oBaTeNbHOU cpejie.
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ITpunoxenue 1
K paboueii mporpaMme qUCIHTLTHHBI
YIIPAB/IEHUE ITIEPCOHAJIOM B ®U3KYJ/IbTYPHO-CIIOPTUBHOM OPTAHU3ATITN

AnHoTanusa paboueii nporpaMMsl

IuciynuHa  YIIPABJIEHUE IIEPCOHAJIOM B ®U3KY/IBTYPHO-CIIOPTUBHOU
OPTAHU3AIIUUN sBisseTcsl [JUCLIMILVIMHOM YacTH, (opMHpyeMoOM YYacTHHKAMH 00pa3oBaTe/IbHBIX
OTHOIIeHUH Oyioka 1, mporpaMmbl IOATOTOBKM I10 HampasiaeHuto 49.03.01 usuueckas Kyabmypd.
MucuynnvHa peanusyetcs Ha ¢dakynsrere O EcrectBenHonayuneiii BI'TY "BOEHMEX" um. 1.®. YctuHoBa
kadezapoit 05 PU3NYECKOE BOCITMUTAHUE U CIIOPT.

JucrurivHa HatjesieHa Ha hopMHpOBaHHe KoMhemeHyull:
I[ICK-1.01 cnocobHoCcTh oObecreurBaTh METOJUUECKOe COMNPOBOKIEHHE IIPOEKTHOro, OTOOpPOUHOrO,
TPEHWPOBOYHOTO ¥ 00pa30BaTeTbHOTO TIPOIIeCCOB, OCYIIECTB/ISATh KOHTPO/Ib B 00/1acTH (hHM3UUeCKOUM KY/IbTYPhI
U CIIOpTa;
ITCK-1.02 crocoOHOCTh OCYIIECTB/ISATh PYKOBOACTBO, KOOPAWHAIMIO, KOHTPO/Ib W aHAIU3 [esiTe/IbHOCTH
(bU3KYJIBTYPHO-CIIOPTUBHOM OpPraHU3al[|H.

CojepkaHre AUCLIATUIMHBI OXBaThIBAeT KPYT BOIPOCOB, CBSI3aHHBIX C SKOHOMUYECKOM CYIIIHOCTBIO TpoIecca
yIpaB/ieHUs] TIePCOHA/IOM, POJILIO YIPABEHUS TMEPCOHAJOM B (U3KY/IBTYPHO-CIIOPTUBHON OpraHu3al[uH,
COBPEMEHHBIMU TEXHOJIOTUSIMU ~ obecrieueHust (PU3KY/IBTYPHO-CIIOPTUBHON OpraHM3al[iu  IepCOHA/IoM,
o0OyueHHeM U pa3BUTHEM IEpCOHA/A, YIpaBJIeHWEM Kaphepod M TOATOTOBKOW PYKOBOAWTE/eH, TeXHOIOrHe
TeKylllell /1eJIOBOM OIleHKU TiepcoHasia, MeTOJaM{ TUIAHWPOBAaHUS W OCYIIeCTB/IEHHS MPOQeCcCHOHATBEHOTO
o0yueHHst KO//IeKTUBA (U3KY/ILTYPHO-CIIOPTUBHON OpraHu3aljiu, MeTOJlaMHU JIeJIOBON OleHKHM MepCoHaa B
KOHTEKCTe TIPO/IBKeHHsT (DU3KY/IBTYPHO-CIIOPTUBHBIX TOBAPOB U YCIIYT.

[IporpamMmoii JUCLUITIMHEI TTPelyCMOTPEHBI CJIe/IyIOIIie BHABI KOHTPOJIA:

TeKyuil KOHTPO/Ib YCIIeBAEMOCTH CTY/[€HTOB TIPOBOJUTCS B JUCKPETHbIE BpeMEHHbIE NHTEPBAJIBI B
cnenyromumx dhopMax:
e MArHOCTUYECKas paboTa;
e TECT;
e 3ajaHue;
*  KOHTPOJIb MTOCEIIaeMOCTH;
*  BOIMPOCHI K 9K3aMEHY.

ITpomesKyTouHasi arTecTarjusi IIPOBOAUTCS B hopMax:
e DK3aMeH.

OOm1as TPyZI0EMKOCTh OCBOEHHUSI JUCHMIUIMHBI cocTaBiseT 4 3.e., 144 u. TIporpaMMoW JUCIUTIMHEL
MpelyCMOTPEHBI JIEKIIMOHHBIe 3aHATHS (34 u.), mpakTuueckue 3aHaTus (34 4.), camocTosTesnbHas pabora
ctyzeHrta (76 u).
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IIpunoxenue 2
K paboueii mporpaMme JUCIHTLTHHBI
YIIPABJIEHUE ITIEPCOHAJIOM B ®M3KYJ/IBTYPHO-CIIOPTUBHOU OPTAHU3ALIUN

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUSA

PekoMeH/Jaliiy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMIIMHEI cOCTaBgeT 144 4., U3 HUX 68 4. ayJUTOPHBIX 3aHATUM, U 76 4.,
OTBe/IeHHbIX Ha CaMOCTOSITe/IbHYI0 paboTy CTyZeHTa.

PekoMeH/IalIMM  TI0  pacrpe/ie/ieHHI0  yueOHOrO BpeMeHHW M0 BH/]AM CAMOCTOSITE/TBHOM paboThl |
pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI TIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.

HaumeHoBaHue padoThI PexkomeHnjiyeMas inTeparypa prn(:{zwéxocm,
Pa3pen 1. MeTroanueckyue 0CHOBBI yIIpaB/IeHUs NTEPCOHA/IOM B (PM3KY/ITYPHO-CIIOPTHBHOM
OpraHu3anuu.
B. M. MacJiosa. . YripasieHue riepcoHasoM: MockBa:
YrnybneHHoe U3yueHHe FOpaiir, 2022 (Tema 1-3)
IUNAKTUUEeCKUX eIMHULL pa3zesia no A. 10. Auucumos, O. A. Tsitaera, E. I1. I'pabckas. . 12
PEeKOMeHAyeMOU TuTepaType YrpaBneHue nepcoHanoM opraHu3auuu: MockBsa:
FOpaiir, 2022 (Tema 1)
Wrtoro no pasgeny 1 12
Pa3zpgen 2. ITouck 1 noAdop mepcoHasa B CTPYKType Ka/[pOBOY MOJMTHKHU B (U3KY/IBTYPHO-CIIOPTUBHOMN
OopraHu3anuu.
YrybneHHOe U3yueHre A. 1O. Auucumos, O. A. TIsitaera, E. I1. I'pabckas. .
IUJAKTUUEeCKUX eUHUIL] pa3zesia o YrpaB/ieHre niepcoHa/ioM OpraHu3anyy: MockKBsa: 12
PEKOMEHIyeMOU TuTepaType FOpaiir, 2022 (I'nara 2)
Wroro no pasgeny 2 12
Pazgen 3. TIpoueaypa u MeToAbI MPOBeJAeHNA 0TO0PA U OLIEHKH KaHAW/ATOB.
Yry6eHHOe U3ydeHue A. FO. Aaucumog, O. A. TIstaeBa, E. T1. Tpabckasl. .
JUaKTUUeCKUX eUHUL] paszesia 1o YripaBneHue nepcoHasoM opraHv3anuu: Mocksa: 12
peKOMeHAyeMOU uTepaType FOpaiir, 2022 (I'naga 3)
Wroro no pasgeny 3 12
Paspen 4. Pa3BuTHe nepcoHasia KaKk OpraHu3aliOHHO-yIpaB/ieHYecKass TeXHOIOTUsl.
YrnybieHHoe u3yueHue A. 1O. Auucumos, O. A. Tsitaera, E. I1. I'pabckas. .
JAJaKTUUeCKUX eJUHUL] paszesia 1o YripaBneHue nepcoHanioM opraHv3anuu: Mocksa: 10
peKoMeHyeMOU TuTepaType FOpaiir, 2022 (I'nara 4)
Wrtoro no paspeny 4 10
Paspen 5. Opranu3sanus o0yueHus nepcoHana.
Yrny6neHHoe U3yueHue A. 1O. Auucumos, O. A. TIsitaera, E. I1. I'pabckas. .
JUAKTUUeCKUX eJMHUL] paszesa Io YnpaenieHue nepcoHaNIoOM opraHv3auyy: Mocksa: 10
PEKOMEeHyeMOU TUTepaType FOpaiir, 2022 (I'mara 5)
Wroro mo pa3zeny 5 10
Paszgen 6. AxanTanus U CTa)XMPOBKA IepCcoHasa.
A. FO. Auucumog, O. A. TlstaeBa, E. T1. Tpabckas. .
YmpasiieHue nepcoHasioM opraHusanuu: Mocksa:
Yrny6neHHoe U3yueHHe o
FOpaiir, 2022 (I'nasa 6)
AMAKTUECCKUX GIHML DASACTATIO | 5 JIutBuHIOK, B. B. Jlykamesuy, E. 3. KapneHko. 10
PEKOMEHR/YEMOM IMTEPATYPE . YripaBieHue TiepcoHanioM: Mockga: FOpaiit, 2022
(Tema 11)
Uroro no pa3peny 6 10
Pa3pen 7. YipaB/ieHne Kapbepou.
Yry6neHHOe U3ydyeHue A. FO. Auucumog, O. A. Tlstaesa, E. T1. Tpabckas. . 10

13 26008



[JUaKTUYeCKUX eZIMHUL] pasZesa Mo
peKOMeHAyeMOU uTepaType

YripaBneHue nepcoHasoM opraHv3anuu: Mocksa:

B. IL. Tlyraués. . YrpaBieHue repcoHaIoM
opranusaiuu: Mockga: FOpaiit, 2022 (Tema 4)

FOpaiir, 2022 (I'naBa 7)

Wrtoro no paspeny 7

10

14
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IIpunoxenue 3
K paboueli mporpaMme JUCIHTLTHHBI
YIIPABJIEHUE ITIEPCOHAJIOM B ®M3KYJ/IBTYPHO-CIIOPTUBHOU OPTAHU3ALIUN

®OH/J] OODEHOYHBIX CPECTB

®DoH/| O1[eHOYHBIX CPe/CTB, MO3BOJISIONIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUITINHE, BKIFOUYAIOT
B ce0s:

e UarHocThueckas pabora

e 3ajaHue;
*  KOHTPOJIb [TOCEI[aeMOCTH;
e TECT;

e BOIMPOCHI K 3K3aMeHY;

e SK3aMeH.

KpuTepuu oneHUBaHUS

JuarHocrnueckas pabora
HOuarnoctryeckasi pabora ripoBoauTcs B popme tecta B SMOC Moodle:

e IIpU NIPaBWJILHOM OTBeTe MeHee yeM Ha 60% BONPOCOB - He aTTecTallys;
 TIpY NpaBUILHOM OTBeTe Ha 60% BOIIPOCOB U Oosiee - aTrTecTarysl.

3agaHue
KonnuecTBo 6a/iyioB U KDUTEPUH OIIEHUBAHUS OTIPE/EISIOTCS B COOTBETCTBHU C TEXHOIOTHUECKOU
KapTOW AUCLIUILIUHBL.

KoHTposb mocenjaemMocT

KonnuecTtBo 6asioB onpeziensieTcsi B COOTBETCTBUM C TEXHOJIOTMUECKON KapTOU JAWUCIUTIIMHBI.
OtpaboTarh MpomyLieHHOe 3aHITHe MOXKHO T10 COIVIACOBAHUIO C TperozaBaTesieM, He0OX0UMO TOCETHTh
KOHCY/IBTALUIO 110 AUCLIUTIIMHE U BBITIOJIHUATE 3aJjaHue TeKYIero KOHTpois B (hopMe OTBeTa Ha OJWH BOIIPOC K
9K3aMeHy.

Tect

7515t mosty4yeHust OLleHKH Heo0X0JMMO OTBETUTH MPAaBU/IbHO He MeHee ueM Ha 60% Borpocos. Tect
copepxxurt ot 10 go 20 orpocos. KonmuecTBo 0a/I/IOB OMNpeziesisieTCsl B COOTBETCTBUM C TEXHOJIOTMUECKOH
KapToi AVCLIUTITAHEL.

Bonpocsl K 3k3aMeHy
1. AHaJi13 Ka/[poOBOT0 MOTeHI[Mala CIOPTUBHOM OpraHu3alyu.
. AHanu3 KaJpoBoi CUTyal[uH B peTHOHEe.
. AHasm3 paboThI CIIOPTUBHOMN OpraHU3aIyy.
. Buzibl v rpaHULIbI pa3jeneHys Tpyza.
. Busiet 1 opMBI TIOITOTOBKY Ka/IPOB.
. Buzibl Kapbepel U ee IJlaHUpOBaHue.
. Bugpl MoTHMBaLIMM niepcoHasa.
. Buzib1 opraHu3alioHHBIX CTPYKTYP C/TyKObI YITPaBIeHUs TIEPCOHAIOM.
. Bo3narpaxxeHue nepcoHarna.
10. BeicBOOOK/IeHHUEe TIepcOHaIa.
11. lucuuniMHapHble B3bICKAHUS.
12. 3apgaun ¥ BUABI MPO(OpHEHTALIUY TIepCOHATA.
13. 3aaum TeXHUYECKOTO 00ecrieyeHus1 CUCTeMBI YIIpaB/ieHNsI TIepCOHAJIOM.
14. nvBYAyanbHOe MIaHMpOBaHUe [1e/I0BOM Kapbephl.
15. KonnuecTBeHHas, KaueCTBeHHast U CTPYKTYPHasl XapaKTepUCTHUKU TTepCOoHaa.
16. KoHuenius «Kyza, rnoyemy, 4To, KOMy, Korza».
17. MeTozp! 00yueHus repcoHasa.
18. MeTozbI OLIeHKU [1eATe/IbHOCTU COTPYZAHUKOB.
19. MeTofpl OLIeHKH pabOThI IIepCoHaIa.
20. MeTo bl NPOBEJIeHXS ayAUTa.
21. MeTopsl yripaB/ieHus1 KOHQJIMKTaMU B KOJUIEKTHBe.
22. MotuBaiys ¥ CTUMYJIMpOBaHue IlepcoHanta.
23. MoTtuBanus ¥ CTUMY/JIBL.
24. Habop, oTbop 1 ajanTarys nepcoHasa.

Lo WN
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25. Hacunue Ha paboueM mecre.

26. HecuacTHble ciiydan Ha paboueM MecrTe.

27. HopmupoBaHue, pa3zesieHre 1 Koorepauys TpyZa.

28. OpraHu3alioHHas CTPYKTypa CIIOPTUBHOM OpraHy3aLiyu.

29. OpraHu3allMOHHOE TJTaHWPOBaHUE Kapbephl.

30. Opranusariust 00yueHus KaJpoB.

31. Opranuzanys paboThl TIO a/jANTaIUK MEPCOHATA.

32. OcHOBHBIe TIOAXOABI K OLleHKe 3(QeKTUBHOCTU YIIpaB/IeHHs [IePCOHAIOM.

33. OT60p ¥ HaeM TepcoHaa.

34. OueHKa 3aTpart, CBA3aHHbIX C COBEPLIEHCTBOBAHUEM CHUCTeMBI YIIPABJ/IeHUS IIePCOHAIOM.
35. OLleHOUHOE UHTEPBLIO.

36. TTeperoBopHbIii TIpoLiecc MeXKAy paboTozaresieM U PO CO030M.

37. IlnaHvpoBaHKe 1 OpraHu3ariyst paboThl C KaJ[pOBLIM PE3€PBOM.

38. [InaHupoBaHue MOTPeOHOCTH B IepCOHAJIe.

39. TInaHupoBaHKe MOTPeOHOCTH B Ue/IOBEYeCKHUX Pecypcax.

40. [TnanupoBaHue pabouero BpeMeHU COTPYAHUKOB.

41. InanupoBaHe pabounx MecT.

42. TloBblllleHVe KBATM(UKALN U €T0 OT/IUKE OT IPYTHUX BU/IOB 00yUeHusl.

43. Tlonbop 1 paccTaHOBKA KaZipoOB.

44. TloHATHE ¥ UCTOUHUKH 1TOA00pa repcoHara.

45. IlonsTye U 10C/Ie0BaTeIbHOCTD ayLUTa.

46. [ToHsaTHe U CYL{HOCTb IPUHLIUIIOB YIIPABJ/IEHUS II€PCOHAIOM.

47. TIoHsITHe Y YYaCTHUKM TPYOBBIX OTHOLLIEHUH.

48. TloHaTHe, 3a7jaul, UTHCTPYMEHTHI OpraHu3aluu Tpy/a.

49. TloHsATHE, cofiep>KaHue U CTPYKTypa WHPOPMAIMOHHOTO 0becriedeH sl yIpaB/IeH!s ePCOHATIOM.
50. TToHsITHe, CYIIHOCTD ¥ (DYHKIMU CTYKOBI YTIpaB/IeHKs TIepCOHAIOM CITIOPTUBHOM OpraHU3aIiyu.
51. Tlpu3HaHue ¥ noxsana.

52. TIpyHIUIIBI TOCTPOEHUS CUCTEMBI yTIPaB/IeHUs [IepCOHAIOM.

53. IIporpammel obecrieueHust 6€30MaCHOCTU TPYZa U MOAJEeP>XKAHHUS 30POBbsSl COTPYAHUKOB CIIOPTUBHOM
OpraHu3aLyi .

54. TIpon3BoCTBeHHAs! CTPYKTypa CIIOPTUBHOMN OpraHU3aliyu.

55. PenyTalMoHHbII ayaUT (AUarHOCTUKA KOPIOPATUBHOM KY/bTYPbl KOMIIAHUU).

56. Crcrema BO3HarpakZJeHus epcoHasa CoOpTHBHOM OpraHy3aLiiu.

57. CopeprkaHue OLIeHKM KaJpOBOro MOTeHLMa/a.

58. CpaBHUTe/IbHAs XapaKTepHUCTHUKA METOZOB OLIEHKHU.

59. Ctunu noBefieHHs1 B KOHQUIUKTHBIX CUTYaLUsIX.

60. CTpareruu yIpap/ieHus TIepPCOHAIOM B CTIOPTUBHOW OpraHU3al[iy.

61. Crparerust ynpasjeHUs [1ePCOHAJIOM.

62. Cy1jHOCTb ¥ BHU/IbI aJarTalyy NepcoHala.

63. CyIIHOCTb 1 TIOHSITHE KOH(M/MKTA.

64. Cyl[HOCTb U CTPYKTypa 3aTpaTr CIIOPTUBHOM OpraHu3alliy Ha epCoHall.

65. TexHonorus mogbopa MepcoHaia.

66. TpeboBaHMsI K ME€PEINOJATOTOBKE COTPYJHHUKOB.

67. TpynoBble CIIOpBI.

68. TpyzoycTpoiicTBO 1 paboTa B KOJ/UIEKTHBE CITIOPTHBHOW OpTraHHU3aLHH.

69. YrpasneHue nepemMeleHMeM MepcoHana.

70. dakKTopsl Cpefibl yIIpaB/ieHUs 1epCOHAIOM.

71. daKTOpbI, BAUSION[ME Ha NMPOdeCcCcHoHaNbHY0 3)deKTUBHOCT pabOTHUKOB. ATTeCTalysl.
72. @YHKUMY yIIpaBeHUs TIePCOHAJIOM.

JK3aMeH

1. MakcumasbHast 0011jast cymma 6aioB B cemectp — 84 6ara, T.e. 00yJaroIuiics 3a CEeMeCTp MOXKET
JIOCTUYD Pe3y/IbTara, TO3BOJISAIOIEr0 [TOYUUTh OLIEHKY «YOBIE€TBOPUTEIHHO» UIIH «XOPOIII0» 0e3 yyacTus B
MPOME)KYTOUHOM aTTeCcTaluu. [1Jisl oTyueHust OL[eHKH «YJ0B/IeTBOPUTEIHHO» HEe0OX0quMo Habpath oT 51 10
74 6as10B, /IS OLIEHKHU «XOPOILOo» - OT 75 /0 84 6annoB. MeHee 51 6Gaa — OlleHKA «HEYIOBI€TBOPUTETHHOY.
2. TIpu MIpOBe/IeHHH MTPOMEXXYTOUHOM aTTecTaluu B (hopMe 3K3aMeHa CTYAEeHTY BbIIaeTCsi OUIeT, COCTOSIINN U3
JIBYX BOIIPOCOB. [I/1s1 TIO/TyUeHHsT OI|eHKH «OTJIMUHO» CTYJEHT [J0/DKeH TIPaBUIbHO OTBETHThL Ha TPH BOTIPOCA U3
OueTa ¥ OfIvH JOTIOHUTE IbHBIA BOIPOC. [I/1s1 OLIEHKH «XOPOLIO» CTYAEHT [JO/DKeH MPaBUIbHO OTBETUTH Ha
TPH BOIpOCa 13 OueTa WM Ha iBa BOTpoca U3 OuieTa U OfiuH JOTIONMHUTEbHBIN BOTIPOC. /s OLIEHKH
«Y/IOBIETBOPUTE/ILHO» CTYJEHT JI0/DKEH TMPABU/ILHO OTBETUTD Ha /[Ba BOIIPOCA U3 OUieTa UM OfIH BOIIPOC U3
Ouseta v OfIVH JIOTIOJTHUTETBHBIM BOMPOC. Bo BCeX 0CTa/NbHBIX C/TyUasiX CTY/IEHT TO/IyUYaeT OI[eHKY
«HEYIOB/IETBOPUTETHHO».
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[MacriopT doH/1a OLIEHOUHBIX CPeJICTB
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Tecr,
Pazpgen 1. Meroanueckue KoHTposnb
3 g |OCHOBDI ynpaB/IeHus 24 | 12 6 6 12 15 | 15 |mocemiaemocty,
nepcoHaioM B (PU3KY/IHTYPHO- 3ajaHue,
CIIOPTUBHOM OpraHu3anym. Bormpocs! K
9K3aMeHy
Pa3zpen 2. Tlouck u moadop KOE;CT;HL
nepcoHasa B CTPYKType Hocema gMocm
3 6 |KaapoBOi MOUTUKH B 24 | 12 6 6 12 15 | 15 3? N, ’
(pU3Ky/ILTYPHO-CIIOPTUBHO# Bor? OCH’K
opraHu3anuu. P
9K3aMeHy
Tecr,
Paspen 3. Ilpoueaypa u MeToabl noéOHaTg\ig]c)TH
3 6 |nmpoBegeHusi 0TOOPa U OLIEHKH 24 | 12 6 6 12 15 | 15 3? ARy ’
KaH/IU/IaToB. A ’
Borpocs! k
9K3aMeHy
Tecr,
Pazpgen 4. Pa3Butue nepcoHana HO(I;OH;(SESETH
3 6 |kKak opraHM3aLIOHHO- 18 8 4 4 10 15 | 15 3? AHe ’
ynpaB/ieHYecKas TeXHOJIOTHsl. A ’
Bonpocs! K
9K3aMeHy
Tecr,
KoHTposnb
3 6 Pazgen 5. Opranusanus 18 8 4 4 10 15 | {5 |mocewjaemocTy,
00yueHHs MepCcoHaIa. 3ajaHue,
Borpocs! k
9K3aMeHy
Tecr,
Kontposib
3 6 Pa3pgen 6. AganTauusa u 18 8 4 4 10 15 15 MOCeI[aeMOCTH,
CTR)XUPOBKA IIepCcoHaJa. 3ajaHue,
Bonpocs! K
9K3aMeHy
Tecr,
KonTtposns
3 6 Pazgen 7.', YnopasieHue 18 8 4 4 10 10 | 10 |mocewjaemocry,
Kapbepou. 3ajaHue,
Borpocs! k
9K3aMeHy
Bcero 3a 6 cemectp 144 | 68 | 34 34 76 | 100 | 100
Bcero no AucIuInHe 144 | 68 | 34 34 76 | 100 | 100
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Kputepuu oneHuBaHus

IICK-1.01

Ne 1

Ne 2

Ne 3

Ne 4

Ne 5

Ne 6

Ne 7

Ne 8

Ne 9

Ne 10

Ne 1

Ne 2

Ne 3

No 4

Ne 5

Ne 6

Bonpocbl omkpbimoz2o muna:

Kax npuHIUIIbI OpraH13aliOHHON CTPYKTYPhI IIPeIPUSITHS BAUSIOT Ha 3(peKTUBHOCTD
YIIpaBJIeHUS TIepCOHAIOM?

KaxoBbI 0COOEHHOCTH ITPYMeHeHHs CUTYallOHHOTO TTO/X0/a B YIIPaBIeHUN
[1epCOHAIOM?

Kakuvie meTo/bl OLIEHKY TPYA0BOrO MOTEeHLMana COTPYAHUKOB UCIO/b3YIOTCS B
COBPEMEHHBIX CHUCTeMax yIpaB/ieHus [IepCOHAIoM?

Kak opraHu3sarjioHHas Ky/IbTypa B/IWseT Ha IPOU3BO/CTBEHHOE TIOBe/leHHe
COTPY/HUKOB?

Kakwe crpareruvt MOryT OBbITh IPIMEHEHBI /151 YTy UllleHHs] COL{aTbHOTO CaMOYyBCTBHS
pabOTHUKOB U KaK OHH BIIUSIFOT Ha ITPOU3BOJUTETBHOCTD?

Kakuie npenmyl1riecTsa NapTUCHUIIATUBHOTO METO/|a YIIPaB/IeHHsl IEPCOHA/IOM U Kak ero
BHe/IpeHMe BJIUsieT Ha BOB/IEUeHHOCTb COTPYJHUKOB?

Kak ueTkoe pacripesiesnieHue 3a/jau BIUsieT Ha IPOU3BOANUTENBHOCTE COTPYLHUKOB U
KaKue CTpaTeruyd MOKHO UCII0/1b30BaTh [JI1 €r0 ONTUMU3aLuu?

Kak s¢dexTriBHas afanTalys HOBbIX COTPYHUKOB B/IMSIET HA UX IIPOWU3BOJUTENbHOCTh
U JIOS/IBHOCTB K KOMIIaHUU?

Kak rmocraHoBKa YeTKMX M [JOCTWKUMBIX LjeJleli B/IUseT Ha MOTUBALUIO COTPYAHHUKOB U
KakKyie MeTO/bl MO)KHO MCII0/Ib30BaTh /711 UX ()OPMUPOBAHUS?

Kak OpeHZMHT TOMOTraeT CIIOPTUBHOM OpraHU3aL{iM CO3/aTh U MOJ/|ep>KUBATh
TO3UTUBHBIN UMHU/K, U KaKHe 3/IeMeHTbI OpeH/IUHTa SIB/ISIFOTCS K/TIOUeBBIMU?

Bonpocbl 3akpbimo2o muna:

Kakast 13 crieiyroImpyx xapakTepUCTHK SIBJISIETCS K/IIOUeBOU 11 CUCTEMBI yTIpaB/IeHUs
[1epCOHAJIOM?

A. ABTOHOMHOCTb.

B. KOMMyHUKaTUBHOCTB.

C. "'HHOBAIMOHHOCTb.

D. JlossnbHOCTB.

Kakoi1 U3 MeToz10B yripaB/ieHUs [TepCOHAIOM Ipe/roJiaraeT IpyUB/iedeHre COTPYAHUKOB
K YYaCTUIO B IPUHSTUU PeLleHU?

A. ABTOpPHUTApPHBIH.

B. lemokparnyecKui.

C. JIubepanbHbI.

D. JupeKTHUBHBI.

Kakoti u3 criefyromux (akTopoB Hanbosee CHIBHO BIUsieT Ha (YOPMUPOBaHHEe
OpraHU3aLMOHHOMN KY/IBTYPbI B KOMITAHUN?

A. ®rHaHCOBbIE peCypChl.

B. JIupepckue KauecTBa PyKOBOZCTBA.
C. TexHojiorn4yeckKoe OCHallleHUe.

D. leorpaduyeckoe pacrosnoxeHue.

Kakas u3 NMepeyrc/IeHHBIX XdDAKTEPUCTUK OTHOCHUTCA K BHeIITHeN cpene Hpe,Z[HpI/IHTI/IH?

A. YpoBeHb KBa/i(UKaIUK TTI€PCOHAA.
B. TexHonoruueckas cpeza.

C. OpraHu3aluoHHasi CTPYKTypa.

D. Cucrema moTuBaLuu.

Yto IB/II€TCSI OCHOBHOM LeJb COHUA/IBHOT'O ITapTHEPCTBA Ha HPEAHPI/IHTI/II/I?

A. TloBblilIeHHe TTPUOBIIH.

B. YnyuleHue TpyZOBbIX YCIOBUI.

C. CHWXeHue U3fiepiKekK.

D. YBenuuenue rpousBogUTe/ILHOCTU TPYAa.

Kakoli n3 nepeunc/ieHHbIX aCleKTOB SIB/ISIeTCS K/IFOUeBLIM IIPU BHeZIpEHUU ITPOTrpaMM
00yueHUst U pa3BUTHS TTepCOHana’?
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Ne 7

Ne 8

Ne 9

Ne 10

IICK-1.02

Ne 1

Ne 2

Ne 3

Ne 4

Ne 5

Ne 6

Ne 7

Ne 8

Ne 9

Ne 10

Ne 1

A. ®rHaHCOBbIE BJIO)KEHUS.

B. CucreMaTyHOCTb ¥ TIOC/IeJ0BaTeIbHOCTD.
C. Bribop yueOHOTO 3aBe/ieHUs.

D. BospacTtHas kKaTteropust COTpPyZAHHUKOB.

Kakoit u3 cregyroimx (aktopos criocobcTByeT co3ganuio 3pdeKTUBHOM KOMaHAbI?

A. KoHKypeHLYsl MeXXJly COTPYAHUKAMU.

B. [loBepue 1 OTKPBITOCTb.

C. EquHoo6pasue MbIIUTeHUS.

D. NupguBuayanmsm.

UT0 U3 nepeuncIeHHOro SBJISIeTCS OCHOBHBIM 3/IEMEHTOM CUCTEMBI OLIeHKU [epcoHaa?

A. YpoBeHb 06pa3oBaHMs.

B. JInuHOCTHBIE KaueCTBa.

C. KitoueBsie rokasarenn s¢dexrusHoctu (KPI).
D. BHemHuii BU, COTPYAHUKA.

Kakoe 13 HI>KerepeuncieHHbIX JeCTBUI MOXKeT yIYUIIUTb KOPITOPAaTUBHYIO KY/IETYPY?

A. Ycunenve KOHTPOIIS 38 COTPYZLHUKAMU.

B. Oprann3anysi COBMeCTHBIX MEPONPUATHH.

C. CHmkeHue 3apabOTHOM T/1aThI.

D. YBenuueHue pabouero BpeMeHH.

Kakoii 3 cregyromx (akTropos siBsieTcst Haubosiee BaKHBIM MTPY OL|eHKe
VJ0B/IETBOPEHHOCTH COTPYAHHUKOB?

A. KommuecTBO BbIXOJHBIX JHEH.

B. CootBetcTBUe pabOTHI OKUAAHUSM.
C. Pa3mep pabouero crora.

D. Bo3spacrt koner.

Bonpocbl omKpbimozo munda:

Kak Hu3Kast 3apaboTHas I/1ata B/IMSET Ha TEKYUYeCTb KaZIpOB U UTO MOKHO C/le/IaTh /st
eé CHWKeHus?

Kak neperoBops! 1 KOMITIPOMHCC CTIOCOOCTBYIOT pa3penieHrI0 KOH(IUKTOB B
KOJIJIEKTUBE?

Kakue MeTo/ibl MOXXHO MCIT0JTb30BATh [I7IsI TTOBBIIIIEHHUS TIPO3PAauHOCTH U
CTIPaBe/IJTMBOCTH CHCTEMbI BO3HArPAKAEHHUH, U KaK 3TO B/IMsIeT Ha MOTUBAI[UIO
COTPYZIHUKOB?

KakoBbI 0CHOBHBIE 3Tarlbl MPOLIeCCa PEKPYTUHTA U KaKWe METO/[bI TIOMOTat0T IPUBJIEUD
Hanbosee KBaTM(PUIIUPOBAHHBIX KaHAWJATOB?

Kak ypoBeHb TeKyueCTH KaZipoB oTpa)kaeT 3(h(HeKTHBHOCTb PabOThI OT/AE/A 10
yTpaB/eHUI0 TIepCOHAIOM U UTO MOKHO C/le/iaTh JIJIsl er0 CHKeHHUsI?

Kakuie moaxoibl MOYKHO UCII0JIb30BaTh /IJIs1 CUCTEMATHUHOTO U MTOC/Ie[0BaTe/TbHOTO
BHe/[pEeHUSI TIPOrpaMM 00yJeHUst U pa3BUTHS TIEPCOHAA, M Kak 3TO B/IUSET Ha UX
3¢hheKTUBHOCTL?

Kak fioBeprie 1 OTKPBITOCTh CITOCOOCTBYIOT CO3/jaHUI0 3(h(HEeKTUBHOM KOMAH/Ibl U KaKUe
METO/IbI MOKHO MCTIO/Ib30BaTh AJis1 UX YKPeTUIeHHs ?

Kak ncrionb3oBaHue KToueBbIx rmoka3aresnedt addexkrueHoctu (KPI) BiusieT Ha cucteMy
OLIeHKHY TIepCOHara, ¥ Kakue MperMy1[eCTBa 3TO IPUHOCHT?

Kakvie meporipusiTvisi MOTYT Y/IyUIIIUTh KOPIIOPaTUBHYIO KY/IBTYPY U KaK OHU BIUSIIOT Ha
0OIIMI KTMMaT B OpraHy3aru?

Kak cooTBeTCTBHE PabOTHI OXKH/JAHKSIM COTPYAHUKOB B/IUSIET HAa UX YIOBI€TBOPEHHOCTD,
Y 9TO MOYKHO C/Ie/IaTh /ISl TIOBBIIIIeHNsT 3TOTO COOTBETCTBUS?

Bonpocbl 3akpbimo2o muna:

Kaxkoii 13 criefytoiux (akTopoB yailie BCETO CIIOCOOCTBYET TeKyueCTH KaJipoB B
opraHusaiuu?

A. Huskas 3apaboTHast niiara.

B. Bricokast kBanrrKaLusi COTPY/IHUKOB.
C. Xopouue yc/ioBys TpyZa.

D. lnuTenbHbIN OTMYCK.

Kaxkoii 13 epeuric/ieHHBIX METOZIOB sIBJIsieTCsl Haubosiee 3peKTUBHBLIM /1J1s pa3perieHust
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KOH(GJIUKTOB B KOJIJIEKTUBE?

A. VIrHopupoBaH#e TIpo0/ieMBI.
B. I1eperoBopsl 1 KOMIIPOMHKCC.
C. AIMUHUCTPATUBHOE JaB/IeHUE.
D. IlpunyxeHue K YBO/IbHEHHUIO.
Ne 3 Kakoti u3 HiKeriepeurc/ieHHBIX ()aKTOPOB SIB/SIETCST K/TFOUEBBIM B MPOLIeCCe MOTHBALIN
COTPYAHUKOB?

A. Opranu3aiyst KOpIIOpaTUBHBIX MEPOITPUSITHM.
B. TIpo3payHOCTh U CIpaBe/I/IMBOCTb CUCTEMbI BO3HAT paXKJeHUH.
C. Hammuue BHeIIHEro KOHTPOJISL.
D. KosmuecTBO OTITyCKHBIX JHEH.
Ne 4 Kakoe u3 ciieyroiyx NOHSATUI CBSI3aHO C MPOLIeCCOM MPHB/IeUeHNUsT HOBBIX
COTPY/AHUKOB B OPraHU3aLUi0?

A. JIusuHL
B. PexpyTuHr.
C. beHuUMapKuHTL.
D. AyTcopcuHr.
Ne 5 YTo U3 nepeurc/ieHHOTO SIBJISIETCSl OCHOBHBIM I0Ka3aresieM 3Q(eKTUBHOCTH paboThI
OTZies1a 10 YIIPaB/IeHUIO TIepCOHAIoM?

A. YucneHHOCTB IlepcoHasa.
B. YpoBeHb TeKyueCTU KaJpoB.
C. KomuectBo 00yyYarommyx mporpamMmm.
D. Cpennuii BO3pacT COTPYAHUKOB.
Ne 6 Kaxkoii 13 mepeuniciieHHBIX METOZOB YIIpaBJieHHs IePCOHAIOM CTI0COOCTByeT
HanOOobIIEMY BOB/IEYEHHIO COTPYAHUKOB B MPOLIECC TIPUHSTHS PeLeHuit?

A. JJUDeKTHBHBIN METO[,.
B. ABropuTapHbIi MeTof,.
C. IlapTHCHTIaTUBHBIN METOA.
D. JTubepabHbIA METOZ,.
Ne 7 Kakoti u3 crieiyroimyx (pakTopoB UrpaeT K/IIOUeBYIO POJb B TIOAJepKaHUU BbICOKOM
IIPOM3BOJUTE/IbHOCTH COTPYHUKOB?

A. YeTkoe pacripefiesieHue 3a/au.
B. YBenuueHue pabouero BpeMeHH.
C. BBepieHue >keCTKOTO KOHTPOJIS.
D. YmeHbleHMe BpeMeH! Ha NePePbIBbI.
Ne 8 Kakoti 13 nepeunciieHHbIX 3/IeMEHTOB SIB/ISIeTCS] BOYKHEMIIIMM B TTpPOLiecce aZiarTariu
HOBBIX COTPY/IHUKOB?

A. O3HakoM/IeHHE C KOPTIOPaTUBHLIMU TTPaBU/IAMU.
B. O6yuenue crierdrike paboTsl.
C. 3HAaKOMCTBO C KOJIJIEKTHBOM.
D. IToarnucanue TpyLOBOIO AOrOBOPA.
Ne 9 UTo 13 TIepeurc/IeHHOTO SIB/ISIETCS] BAXKHBIM 3/1eMeHTOM (PG eKTUBHOM CHCTEMBI
MOTHUBAL[AU?

A. TTocTosiHHOe yBenMueHue 3apIyiaThl.
B. UeTkue u fOCTUKHMBIE LIe/IH.
C. YacTble MpoBepKH paboThbl COTPYTHUKOB.
D. OrpaHunueHve BpeMeHU Ha OT/bIX.
Ne 10 Kakoe u3 cyiejyro1ux MOHATUM JIydllle BCero OTPakaeT MPOLeCC CO3/aHus U
MO/ epKaHusl TIO3UTUBHOIO UMU/I)KA KOMITaHUU?

A. bpeHaUHT.

B. KonTposb KayecTBa.
C. JIn3uHr

D. PexpyTuHI.
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