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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

38.04.04 I'ocypapcTBeHHOe 1 MYHHIIMIIA/IbHOE yIIPaB/IeHue
rog, Habopa rpynrbl: 2024

IIporpamMmmMmy cocTaBuiI:

Kadenpa P1 MEHE/JDKMEHT OPTAHU3AIINN
[IImak ITonuHa CTenaHOBHa, K.3.H., IOLIEHT

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.

[Tporpamma paccMOTpeHa
Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

P4 DOKOHOMMKA, OPTAHU3AIIA 1 YITPAB/IEHUE ITPOMU3BOJCTBOM

3aBepaytommii Kadenpoii Usuenko B.I1., A.T.H., mpod.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YITPABJIEHUE ITPOEKTAMMN

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

OIIK-6 — crocobeH OpraHW30BLIBaTh TIPOEKTHYIO [JeSTeTbHOCTh, MOZE/NUPOBATh aMUHHCTPATUBHLIE
TIPOLIeCChI U MPOLieyphl B OpraHax BJIacTH

YK-2 — criocoOHOCTh YIIPaB/STh TPOEKTOM Ha BCEX ITaraxX ero KU3HeHHOTO I[HUK/Ia

YK-3 — crocoOHOCTh OpraHW30BbIBaTh W PYKOBOJWTL pabOTON KOMaHZBI, BbIpadaThiBas KOMaH/HYIO
CTpaTeryro ISl JOCTYDKEeHUS TI0CTaB/IeHHOH T1eJTh

®OpMHUPOBaHUIO KOMITETEHIIUN CJTY>KUT OCTYKEHHE CIIeYIOIIUX Pe3y/ibTaToB 00pa3oBaHus:
OIIK-6

3HAHUS:

- OCHOBHBIE 3Tamnbl peayu3allii MPOEKTOB; COBPEMEHHYI) METOJOJIOTHIO U TEXHOJIOTHIO YTIpaB/eHHs
MPOEeKTaMH;

- criocobbl MO/IETMPOBAHUS aZIMUHUCTPATUBHBIX MPOLIECCOB U MPOIeJyp B OpraHax BIacTH;

YMeHuUsi:

aHa/IM3UPOBaTh (PMHAHCOBYIO PEATU3YEMOCTb U SKOHOMUYECKYIO 3((EKTUBHOCTh MPOEKTA;

HABbIKU:

MOJIe/TMPOBaTh aIMUHUCTPATUBHBIE TIPOLIECCHI U MPOLeIyPhI B OpraHax BJIACTH.
VK-2

3HAHUA:

3HAeT COBPEMEHHYIO KOHIIEMI[UI0 U OCHOBHbIE METO/IbI YIIPaB/JIe€HHsl MPOeKTaMU, OCHOBHbIE MPOO/IEMBI,
BO3HHUKAIOIIME Ha Pa3/MYHBIX 3TanaxX >KU3HEHHOTO IIMKJ/A TMPOEKTa W METOAbI WX peIleHUs, COBPEMEHHbIe
HMH(bOPMALIMOHHbIE TEXHOJIOTHHU TIOZI€PKKU )KU3HEHHOTO IMK/IA TIPOEKTOR;;

YMeHuUsi:

yMeeT CTPOUTh W UCIIO/Th30BaTh MO/ HAJIe)KHOCTH CHUCTEM, UX COCTABHBIX YacTed W 3/1IeMEHTOB Ha
Pa3/TUUHBIX 3Tarax UX >KU3HEHHOTO IUK/Ia- CMIOCOOeH CTaBUTh 1eJd U (hOPMY/IMPOBATh 3a/lauk, CBSI3AHHBIE C
peasn3aiye mpodeCcCUoHaMbHBIX (GYHKI[UH 110 YIIPABIEHUI0 TIPOEKTaMU;;;

HABbIKU:

- criocobeH CTaBUTDL LieJid U OPMY/IMPOBaTh 33/jaud, CBsi3aHHBIE C peanu3arnueli nmpodeccroHaTbHbBIX
(yHKI[HMi IO yTIpaBIeHUIo POeKTaMu;

- crocobeH  WCMomb30BaTh  MHMOPMAI[MOHHbIE  TEXHOJOTHM  [iis  pa3paboTKd  TIPOEKTOB,
MH(GOPMALIMOHHBIX MOZIe/iel U 3/IeKTPOHHBIX MaKeTOB CHUCTEM JIJisl YIIPaBJIeHNs UX KU3HEHHBIM [[UK/IOM.
YK-3

3HAHUS:

YuuThiBaeT B MpodeCCHOHATBHOM [1eSTeTbHOCTH UHTEPeChl, 0COOEHHOCTU

TOBeJIeHUsT U MHeHUs1 (BK/IroUast KpUTUUECKHE) JTHO/IeH, C KOTOPhIMU paboTaeT/ B3aUMO/IEMCTBYET,

B TOM UHCJIe TIOCPeJICTBOM KOPPEKTUPOBKH CBOUX [I€HCTBHI;;

YMEHUsL:

ITnanupyeT KoMaHHYIO PabOTYy, pacnpesie/sisieT TIOPYUYeH s U [leIeTUPYyeT

TTOJTHOMOUMS WjleHaM KOMaH/IbI, OpraHu3yeT 00Cy>K/jeHHe Pa3HbIX U/lell 1 MHEHUM;;

HABbIKU:

-O6ajaeT HaBbLIKAMH TPeO/0IEHHS BO3HUKAIOIIMX B KOMaH/le pa3HOI/IacHii v

KOH(JIUKTOB Ha OCHOBE yUeTa UHTEPEeCOB BCEX CTOPOH;

-BrIpabaThIBaeT CTpATErwi0 COTPYAHHUUECTBA U HA ee OCHOBE OPraHU3yeT paboTy

KOMAH/IbI JI7Isl OCTVXKEHUS TI0CTaBIeHHOM 11e/TH;.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Iuciunnaa YITPABJIEHUE ITPOEKTAMM sBfsieTcsl AUCIUIIMHON 00513aTe/IbHOM YacTH 6/10Ka
1 mporpaMMebI IOATOTOBKM 110 HarpaBieHUto 38.04.04 I'ocydapcmeeHHOe u MyHUYUNdabHOe ynpasaeHue.

Copep>xaHue [IUCLIUIIMHBI SIBJISIETCS JIOTMYECKMM TIPOZI0/DKEHHeM  TUCLUIIIMH! OPTAHU3ALINUSA
PASPABOTOK U NCCJIEAOBAHNN.

CopiepkaHve  JUCLUIUIMHBI ~ SIBJIIETCS  OCHOBOM IS ocBoeHus  gucuurmmH: HAYUYHO-
NCC/IEJOBATE/IBCKAS ITPAKTHUKA.

HpegBapHTeﬂbele KOMIIeTeHLIH, CCI)OPMI/IPOB&HHLIE y 06yqa}0Luer 0Csd A0 HadaJ/la U3ydyeHud JUCLHUIIIMHBIL

¢ YK-1— CrniocobeH oCyecTB/ISThL KPUTHUECKHH aHanu3 TPOO/IeMHBIX CUTYalldi Ha OCHOBE CUCTEMHOTO
TI0/IX0/1a, BBIPabaThIBaTh CTPATETHIO AeHCTBHUMA

e YK-2 — CrniocobeH yTipaB/sTh MPOEKTOM Ha BCeX 3Tariax ero KM3HeHHOTO LMK/

¢ YK-3 — CrniocobeH opraHU30BBIBaTh U PyKOBOAUTL Pab0TOM KOMaH/bI, BEIpabarsiBasi KOMaHJHYIO
CTpaTeruio Jij1s AOCTKeHMs! [T0CTaB/l1eHHOM e/l



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI
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Paspen 1. OcHOBBI IPOEKTHOr0 MeHeKkMeHTa. OjeHKa CTOMMOCTH
npoekTa. - CyLIHOCTb, Lienu U GyHKLMK GusHeca. TIpolecc ajanTaryn
CTpaTerny OpraHu3al{|H, OCYIeCTBSIOIel MPOEKTHYIO /1eATe/TbHOCTb K
KOHLIeMLUK Lu(ppoBoii TpaHchopMaLiyu. - JKU3HeHHbIe LIUK/IbI POeKTa.
anaBneHHe TIepCOHAJIOM IMPOEKTa U 3aUHTepeCOBaHHbIMU CTOPOHAMH. -
1 2 TTocTaHOBKa CTpaTernueckux 3agay npoekra. CobmofeHue CpoKoB. 54 4 P 2 50 50 50 50
TIporeypa MOHUTOPHHTA LieJieit 1 KOHTPOJIbHBIX TOUeK. - KoppeKTHpoBKa
cTpareruu GUPMBI B YCIOBUSIX peai3aljiy KOHLIENL{MH Li(ppOBOi
TpaHcopmaLyH. - LleHoo6pasoBaHKe Ha HAyUHO-TEXHUUYECKYIO
npoaykuuto. - Onenka croumoct HUOKP. Ynpasnenue 3arparamu B
TIDOEKTe. Pacuet cebecToMMOCTH TIPOEKTa 110 BHe[pPEHUI0
TEeXHOJIOTUYeCKUX HHHOBaL{Hﬁ.
Pa3paen 2. IHHOBaLMHU B IPOEKTHOMH esATe/IbHOCTH. YTIpaB/IeHHe
NPOEKTHOM /IeATeIbHOCTBIO. - [Iporjecc peanu3alyii HTHHOBALIUH.
VIHHOBaL{OHHBIH MPOLIECC: CYLIHOCTb, Tarbl, MOAE/H. - Pecypchl st
1 P TIPOEKTHOH /jesATeIbHOCTH. VIHHOBALIMOHHbIE PeCypChl MPeATPHUSITHSL. - 54 4 2 P 50 50 50 50
‘YnpaBneHre IpoeKTaMy HOBOBBeZ€HUH. - AHA/IM3 U OLjeHKa PHCKOB U
yrpos B I'IpOeKTHOﬁ AedaTeIbHOCTH. - HOAXOA K TIIPOEKTY: KOMIIOHEHTBI
HCCIIe0BaTe/bCKOM paboThbl. - MapKeTHHT Kak 3/1eMeHT [POeKTHOM
AeATe/bHOCTH. - yl'[paB}'IEHl/IE KaueCTBOM IIpOeKTa.
Bcero 3a 2 cemecTp 108 8 4 4 100 100 100 100
Bcero no aucuunauHe 108 8 4 4 100 100 100 100
3.2. AyATOPHBII NPAaKTUKYM
Oo0nemMm,
Ne | Homep 1 HauMeHOBaHHe
Tema npakTHYeCKOro 3aHATUA aya.
n/n pa3fena JUCHMILUIUHBI
4acoB
Pazgen 1. OcHOBBI ITocTaHOBKa CTpaTernueckux 3azau rpoekra. CobsroneHue
| [mpoexTHOro cpokoB. [Ipoliezrypa MOHUTOPUHTA Liefieid ¥ KOHTPOJIBHBIX TOUEK. 2
MeHe/pKMeHTa. OlieHKa KoppekrupoBka ctpareruv ¢GUpMbI B YC/IOBUSX peani3aiiui
CTOMMOCTH IIPOEKTa. KOHLIETIUH [[UGPOBOM TpaHC(HOpMaLUK.
Pasgen 2. TnHoBaiuu B
7 MPOEKTHOM AesiTesibHOCTH. |[Ipoliecc peanu3aluu UHHOBALMU. VIHHOBaLMOHHBIN TIPOLECC: 2
YripaBsieHre IPOeKTHOM  |CYLL{HOCTb, 3Tarlbl, MOJE/HU.
JesiTeJIbHOCTBIO.
Bcero 3a 2 cemectp 4
3.3. CamocrosnTenbpHas padora crygenra (CPC)

Ne Oo0nemMm,
wn Homep n HauMeHOBaHuUe pa3jiesa JUCHHIIAHbBI Cojep)xaHue yueGHOro 3ajaHus 4ACOB
1 Pazpen 1. OcHoBBI MpoeKTHOTO MeHekMeHTa. OueHka |CaMOoCToATe/bHOe U3yueHre 50

CTOMMOCTH TIPOEKTa. JIUTepaTyphl 1o pasgeny 1.
9 Paznen 2. IHHOBaL[MY B TIPOEKTHOM [lesiTe/TbHOCTH. CamocTosiTesibHOe U3yyeHue 50
YripaB/ieHre IPOEKTHOM J1esiTeTbHOCTHIO. JIUTepaTyphl 10 pasgeny 2.
Bcero 3a 2 cemectp 100
4. ®OPMbI KOHTPOJISI OCBOEHUSA TNCLHUIIJINHBI
CEMECTP HEJE/IN CEMECTPA
1 2|3 4|5|6 7| 8|9 (1011|1213 |14 15 16 17
BI13, Bomp. Borp. 3au
2 BII3|BII3|BII3|BII3|P BII3BI13|BII13|P|BII3|BI13 BI13|BII3 éaq p AP 3[5)111 ’
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YcnoBHbIe 0003HaYEHVS:
e [IP — puarHOCTHUECKasi paboTa;
BII3 — Bomnpocsl/3azanus 1o temam I13;
Borip. 3au — BOnpocs! K 3aueTy;
* 3ay. —3a4eT.

Tekyuid KOHTPOJ/Ib YCIIeBAaeMOCTH CTYIEHTOB MPOBOJIUTCS B [IMCKPETHBIE BpEMEHHbIe NHTEePBAJIbI B
cnenyromux dhopmMax:
e UArHOCTUYECKas paboTa;
e BOIpOCHKI/3a/jaHus 1o TeMam [13;
*  BOIPOCHI K 3aUeTy.

HPOME)KyTO‘lHaH dTTecTalus IMpOBOAUTCA B (l)OpMaXZ
¢ 34dyeT.



5. YYEBHO-METOJIMYECKOE 1 THO®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas JiMTeparypa no JUCLUILIMHE:

1. A. 1. banawos, E. M. Porosa, M. B. TuxoHoBa. . ¥nipaBneHue npoektamu. Mocksa: FOpaiit, 2020, 51.
pec.
2. A. T. 3y0. . Yripaenenue npoektamu. Mocksa: FOpaiiT, 2020, 351. pec.

5.2. [ononHuTe/bHAas MTeparypa 1o AUCLUILIIVHE:
He Tpe0dyeTcs.

5.3. Ilepuoguueckue U3gaHus:
He TpeOyroTCS.

5.4. TlepeueHb peCcypcoB HH(POPMAI[HOHHO-TEIEKOMMYHHKAIIMOHHOMN ceTy "VIHTepHeT", HeOOXOAUMBIX J1/IsT
OCBOEHUS! TUCIATUIMHBI, 3/IeKTPOHHBIE OMOTHOTEUHbIE CUCTEMBI:

1. https://urait.ru/bcode/468486 — banaiioB A. V. YnipaBneHue poeKTaMu — KyTHUTb, UATaTh OHJIAKH.
«FOpaiir».

CoBpeMeHHbIe MTpodeccHoHabHBIe 6a3bl JaHHBIX:

1. https://rusneb.ru — HaiioHaibHast 31eKTpoHHast oubmoreka (HOB);

2. https://cyberleninka.ru/ - HayuHas 3/ekTpoHHas 6ubmoreka « KubepieHHHKa»;
http://www.rfbr.ru/rffi/ru/library - TTonHoTekcTOBast 3/1eKTpoHHast buboTeka Poccutickoro douia
(byHIaMeHTa/TbHbIX UCC/IeA0BaHUH.

VHdopmaLiMoHHbIe CIIPaBOYHbIE CHCTEMBI:
1. TexakcriepT — MIHGOpMaIMOHHBIM MTOPTasl TeXHUUECKOTO peryivpoBanus: HopMbl, mpaBu/ia, CTaHAAPThI
Po;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - /] I'OCTos
cobcrBenHoi reHepauuu BI'TY "BOEHMEX" um. []. ®. YcTiHOBa;
3. http://www.consultant.ru/- KoncyneranTtIntoc- nH(OpMaljoHHbIH [TOpTaa IpaBoBOM MH(MOPMAaLUH.
5.5. TIporpamMMHOe obecrieueHue:
He TpeOyeTcsi.

5.6. 'Hpopmal[ioHHbIe TEXHOIOTHH:

B3auMoyielicTBre ¢ obyuaronumucs nocpenctBom SMOC Moodle BT TY «t BOEHMEX» um. [I.®. YcTHHORBA.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:
1. ITpoexkTop.

6.3. IIpouee:

1. pabouee MeCTO Tperno/aBare/isi, OCHAILIEHHOe KOMITBIOTEPOM C JOCTYIoM B VIHTepHeT;
2. paboure MecTa CTy/IeHTOB, OCHAIL[eHHbIe KOMITbIOTEpaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
[71s1 pabOThI B 3/IEKTPOHHOI 00pa30BaTe/IbHOM Cpefie.



ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

AnHoTanusa paboueii nporpaMMsl

Muctynmbaa YITPAB/IEHUE ITPOEKTAMM sierisieTcs AUCLMIIIMHON 00s13aTe/IbHON YacTH 0/10Ka
1 mporpammbl MOAroTOBKH 10 HampabieHuto 38.04.04 TocyoapcmeeHHOe U MyHUYUNnaabHOe YynpasaeHue.
OucuurnnvHa peanu3yeTcss Ha (Qakynbrete P MexIyHapoAHOTO TIPOMBIIIEHHOTO MeHeKMeHTa U
kommyHuKaiuu BI'TY "BOEHMEX" um. [1.®. Ycrunosa kadezapoii P1 MEHEDKMEHT OPTAHU3ALIMNA.

JucuunivHa HallesleHa Ha (popMUpOBaHKe KomnemeHyuli:
OIIK-6 criocobeH opraHM30BbIBaTh NPOEKTHYIO JeATeIbHOCTh; MOZe/TUPOBaTh aZIMUHUCTPATHBHbIE TIPOLIECCHI
Y TIPOLIeZlyphl B OpraHax BJacTy;
YK-2 criocobHOCTh yMPaB/sTh POEKTOM Ha BCEX ITarax ero KM3HEeHHOTO IUK/Ia;
YK-3 criocoOHOCTh OPraHM30BbIBaTh U PYKOBOAUTH pabOTOM KOMaH[bl, BbIpabaThiBasi KOMaHJHYIO CTpPaTertio
[ [OCTYDKeHUs! TI0CTaB/IeHHOH LieJTH.

CoeprkaHre JUCHUILTMHBI OXBAaThIBAeT KPYT BOMPOCOB, CBSI3aHHBIX C TOyYeHWEM TeOpeTUYeCKHUX HaBHIKOB
yTIpaB/IeHUs] IPOEKTHOU JIeATeTbHOCThIO, (DOPMUPOBAHKS CTPAaTeTUy OpraHu3alvu, UeHTU(UKAIUN PUCKOB B
pa3/MUHBIX >Talax ee pa3BUTHsA, OLIEHKW cebecToMMOoCTH W (OpPMUpOBaHUS OrofkeTa TMpoekra. Takxke
pacCMaTpUBaeTCs BbIpaOOTKa AHTHKPU3MCHBIX TIPOTPAaMM II0 BLIBOAY OpraHU3al[iM W3 KpU3MCa Kak
BHYTpeHHero, TakK W BHellIHero. l3yuaeTcs TOpSZOK TpOBeJeHHsI OpPraHU3allMOHHBIX H3MeHeHUH B
OpraHu3aLuu 1npu (GopMHUPOBaHUN TIPOEKTHOM [IesITe/TbHOCTH.

[le/ibio U3yUeHUs AUCIUI/IMHGI ABJSIETCS MOJyUYeHHe CTYeHTaMU HeoOXOZIMMBIX 3HAaHUM 1 HABLIKOB B 00/1aCTH
CTpaTeruueckoro TIJIAHUPOBAHUS, TIDUHSATUS CTpaTerMueCKUX pelleHud B yIpaBJeHUM TpPOeKTaMd B
OpraHM3alusiX C Y4yeToM Crequukd poccuiickoro Ou3Heca. CTyaeHTB, oOyuawoljecs IO JaHHOU
JUCLIMTTMHE, TPUOOPeTaroT HaBBIKA W 3HAHWS 10 ()OPMUDOBAHUIO U PeaM3allii KOMIUIEKCHOW CTpaTervu
Ou3Heca, OpraHu3auy CUCTeMbI CTPAaTerMyeckoro TVIAaHWPOBAHKUS B OPraHM3allvy, a TaK JKe TIPe/ICTaB/IeHus 00
0COOEHHOCTSIX YTIpaB/Ie€HUs TPOEKTAMH B YCJIOBUSIX HeCTAaOWIbHON BHeIHed cpefibl. TakKe CTYAEHTHI
npuoOpeTalOT TeOpeTUYeCKHWe 3HAaHUS W TPAKTHUECKHEe HABBIKM 110  OTpPEe/eJIeHHI0  BO3HUKAIOIIUX
BO3MOKHOCTel, pacyeTy LieHbl M ce0eCTOMMOCTH TIPOeKTa, T0 OLleHKe PUCKOB M YIpO3 MCXOJS W3 aHaaM3a
BHeIlIHel cpeAbl U 0coOeHHOCTel (CUBbHBIX W CAa0bIX CTOPOH) TIpeJNPUSITHS; BHIPAOOTKe CrocoOHOCTH
(dhopmMy/nvMpoBaHUs CTpaTerMuecKUx W TaKTHYeCKUX Liened M 3ajau. V3yuaroTcsi BO3MOXKHbIE BapHaHThI
peanM3alii MpoeKTa, MeTo/bl pa3pabOTKM CTpaTernyecKWX ajbTePHATHB M BbIOOPA KOHKPETHOTO BapHaHTa
Pa3BUTHSI MTPOEKTA B YCIIOBHUSX TIPUMeHeHHUs IU(PPOBBIX TeXHOJIOT UM, METO/[bI KOHTPOJIS.

[TporpamMmMotit AUCHUTIIMHBI TIPEyCMOTPEHBI C/leIyIoliiie BUABI KOHTPOJIS:

Tekymuid KOHTPO/Ib YCIIeBaeMOCTH CTY/IEHTOB MPOBOJUTCS B IMCKPETHBIE BpEMEeHHbIe NHTepPBaJIbl B
cnenyromux dhopmax:
e UArHOCTUYECKas paboTa;
e BOIpOCHI/3a/jaHus 1o TeMam [13;
*  BOIPOCHI K 3aUeTy.

HpOME)KyTO‘lHaH dTrTecTalus IIpOBOAUTCA B (l)OpMaXZ
¢ 3adyeT.

OO01jast TPyZI0EMKOCTh OCBOEHHSI [AUCLUIUIMHBI cocTaBiasger 3 3.e., 108 u. TIporpamMmoll AWUCIUTUTUHBI
MpeJyCMOTPEHBI JIEKIIMOHHbIe 3aHATHS (4 W.), TpakTUueckwe 3aHATUSA (4 4Y.), caMmocCTosiTesbHas paboTta
cryzaenra (100 a).
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IIpunoxenue 2
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITPOEKTAMHA

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUA

PekoMeH/Jaliiy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBigeT 108 4., u3 HUX 8 4. ayAUTOPHBIX 3aHATHH, U 100 u.,
OTBe/|eHHbIX Ha CaMOCTOSITe/IbHYI0 paboTy CTyZeHTa.

PekoMeHzIalIK  TI0  pacripe/ie/ieHHI0  yueOHOTO BpeMeHU M0 BHJ]AM CAMOCTOSITE/TbHOM paboThl M
pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI IIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.

TpyRoeMKOCTB,

HaumeHoBaHue padoThI PekomeHnjyemas iuTeparypa uac

Pa3pen 1. OcHOBBI MPOEKTHOr0 MeHe/HKMeHTa. O1jeHKa CTOUMOCTH MPOeKTa.
A. T. 3y6. . ¥YnpaBnenue npoektamu: Mocksa: FOpa#iT,

CamocrosTe/IbHOE H3yUYeHHe 2020 (1) 50
JIUTepaTyphl 1Mo pasgeny 1. A. . banaiog, E. M. Porosa, M. B. TuxoHoBa. .
YmpaBnienue npoektamu: Mocksa: FOpaiit, 2020 (1)
Wroro no pasgeny 1 50

Pa3pen 2. iHHOBanMu B NIPOEKTHOM ieATe/IbHOCTH. YIIPaB/ieHHe IPO0eKTHOMH /iesiTe/IbHOCThIO.
A. T. 3y6. . YripaBnenue npoekramu: Mocksa: FOpaiir,

CamocrosTebHOE U3yUYeHHe 2020 (3) 50
JITepaTypel 110 paszjeny 2. A. . banawos, E. M. Porosa, M. B. TuxoHoBa. .
Ynpasnienue npoektamu: Mocksa: FOpaiit, 2020 (3)

Wroro no pasgeny 2 50
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IIpunoxenue 3
K paoueii mporpaMme AMCLUILUIHHbI
YIIPABJIEHUE ITPOEKTAMUA

®OH/J] OODEHOYHBIX CPECTB

®DoH/| O1[eHOYHBIX CPe/CTB, MO3BOJISIONIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUITINHE, BKIFOUYAIOT
B ce0s:

e UarHocTUYecKas paborta

e BOIPOCHI/3aiaHus 1o Temam [13;
e BOIIPOCHI K 3aUeTy;

* 3ayer.

Kputepuu oneHuBaHus

Juarnocruyeckas pabora
[uarHocTtrueckast pabora mpoBogutcs B popme Tecta B SNOC Moodle:

e IIpU NIPaBUJILHOM OTBeTe MeHee yeM Ha 60% BOIPOCOB - He aTTeCTallys;
¢ TIpU MpaBWIBHOM OTBeTe Ha 60% BOTIPOCOB U OoJiee - aTTecTarysl.

Bomnpocsi/3aganus no Temam I13
- CyLHOCTb, Henu ¥ (pyHKLMM 6n3Heca. [Iporiecc ajjantauy CTpaTeruv OpraHu3alu,
OCYIIIeCTBJISIONel POEKTHYIO JIesiTe/TbHOCTh K KOHIIeIUH 1$poBoM TpaHCchopMariuy.
- JKvi3HeHHbIe [IUKJTBI TTPOEKTA.
YnpaBrneHue epcoHaIoM ITPOeKTa U 3aMHTepeCOBaHHBIMY CTOPOHAMH.
- [ocTaHoOBKa cTpaTernueckux 3ajau rpoekra. CobmofeHue cpokoB. [Ipolieaypa MOHUTOPYHTA Liefel u
KOHTPOJIbHBIX TOUEK.
- KoppekTtrpoBKa ctpateryuy ¢hbHUpMbI B YCJIOBUSIX pean3ariviyl KOHIenuy 1idpoBoii TpaHChopMarium.
- [leHOOOpa3oBaHKe Ha HAYYHO-TEXHUUECKYIO MPOAYKIIUIO.
- Ouenka croumoctu HUOKP. YripaBrieHre 3aTpaTaMu B TIpOeKTe. -PacueT cebeCTOMMOCTH TIPOEKTA TI0
BHE/IDEHUIO TeXHOJIOTMUeCKUX NHHOBALIMH.
- [Iporjecc peany3aLyii MHHOBALMU. VIHHOBALIMOHHBIN NIPOLieCC: CYLIHOCTb, 3Tarbl, MOJE/H.
- Pecypchl A5t npoeKkTHOM fesiTenbHOCTH. VIHHOBaL[MOHHBIE peCypChl TIPeATIPUSITHSI.
- YripaBieHue IPOeKTaMyd HOBOBBe/IeHUI.
- AHanmu3 1 olleHKa PUCKOB M YTPO3 B TTPOEKTHOM /1eATeTbHOCTH.
- TToaxo/, K IPOEKTY: KOMITOHEHTBI UCC/IeI0BAaTeTbCKON pabOoThI.
- MapKeTHHT KakK 3/IeMeHT [IPOeKTHOM [iesTe/TbHOCTH.
- YripaB/ieH/e KaueCTBOM MPOeKTa.

Bompocsl K 3auery
1. 3apok/ieHure TUCIIUTIIHEI « YTIpaB/ieHue MpoeKTaMu» B Poccum u 3a pybeskom.
2. OCHOBHBIE 3Tarbl ¥ 0COOEHHOCTH Pa3BUTHS yIpaB/ieHus poeKTamy B Poccuu.
3. YripaBnenue npoektamu B X XI Beke (CoBpeMeHHbIE MO/X0/bl, CTaHZAAPTbI, KOHLIETILIUN).
4. OCHOBHBbIe [TPU3HAKU [TPOEKTa.
5. TIpoekT, mporpamMma u noptdesib MPOeKTOB: 0CHOBHbIE 0COOEHHOCTH, CXO/[CTBA ¥ OT/IUYHSI.
6. IIpoeKkTsl — cpeficTBa CTpaTernueCcKoro pasBUTHS OpraHu3aLuu.
7. JKU3HEeHHBIN 1UKJT TIPOEKTA: YCIOBHOCTh pa3dueHus Ha (pa3bl, OCHOBHbIE XapaKTePUCTUKU XKU3HEHHOTO
LIMKJIA TIPOEKTa.
8. Okpy>xeHHe TIpoeKTa (BHYTpeHHee, BHellIHee, O/vKHee, fAabHee, CBSI3U MEXKIY MPOEKTOM U ero
OKDY>KeHUEM).
9. YuacTHUKM TIPOEKTA: OCHOBHBIE IPYIIBl YYaCTHUKOB, MPOOIeMbl H/IeHTU(HKALIUH, TUTTBI BO3ZEHCTBUS Ha
TPOEKT.
10. OpraHu3aiMoOHHbIe CTPYKTYPbI IPOEKTA: OCHOBHbIE 0COOEHHOCTH, CPaBHUTE/IbLHAS
XapaKTepUCTHKa, TpobsieMbl yrpaB/ieH!sl IPOeKTaMU B paMKax OCHOBHBIX OPI'CTPYKTYD.
11. TIpoekTHas JiesiTelbHOCTE U TeKyIljasi OriepaThBHasi paboTa: CpaBHUTe/bHAs XapaKTePHUCTHKA paboThl
(YHKLIMOHAIBEHOT O 110/Ipa3/ie/ieH s U TPOeKTHOM /1eATeIbHOCTH, CKOPOCTh PacX0/J0BaHKs CPe/ICTB B MPOEKTax
1 GYHKLUHOHATBHBIX TIOZpaszie/ieHUsIX.
12. TIpouecchl mpoeKTa: KpaTKasi XapakKTepUCTUKa, OTVIMUME OT KJ1aCCUYeCKOro LIMK/Ia YIpaBaeHUs
13. AKTHBBI OPraHU3aI[MOHHOTO Mpoljecca v (hakTopbl BHEITHEeH cpebl: KaacCu(hUKalus, UX 3HaUMMOCTb TIPH
yIIpaBJIeHUU [IPOeKTaMU.
14. XapakTepucTHKa MpoLecCcoB MHULIMALIUMU.
15. XapakTepucTHKa MpoLeCccoB MJIaHMPOBaHUS.
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16. XapakTepucTHKa MPOLeCCOB UCIIOTHEHUS.

17. XapakTepuCTHKa IIPOLeCCOB MOHUTOPUHIA U yIIPaB/IeHUs..

18. XapakTepucTrKa 3aBepLIatoLuX MPOLeCCoB.

19. YnpaBneHue UHTerpauyeii mpoekTa — pa3MyHble KOHTEKCTHI TOHATHSL «MHTEeTpaLiyisi».

20. YcraB ripoekra: He0OX0UMOCTb Pa3paboTKy JOKyMeHTa, 3Tarbl pa3paboTKH, OCHOBHbIE aCIeKThl JAHHOTO
JIOKyMeHTa

21. OcHOBHBIe acneKThI /IAaHUPOBAHMSI TIPOeKTa (ApobIeHre Ha ITarbl, OL{eHKa TPY/03aTpar, MOZie/n
JKU3HEHHOTI0 LIMKJIa [TPOeKTa U T.IL.).

22. O61w1ee yrnpap/eHe M3MeHEeHUsIMUA — XapaKTepUCTHKA MPOLIeCca, MPUYMHBI U BUZbI

M3MeHeHUM, ITarlbl Ipotiecca.

23. B3auMoCBsI31 omepaliyii MpoeKTa: Crioco0bl OTMCaHuUsl, TUTIBI 3aBUCUMOCTeH oTepaliyii B ceTeBOM rpaduke,
OllepesKeHUs U 3a/lepXKKHU.

24. O1jeHKa peCcypcoB U JJIUTeTbHOCTH OTlepariyii, pa3paboTKa pacrycaHus IPOeKTa: OCHOBHbIE METObI U
pe3y/bTarhl.

25. YipaBsieHre CTOMMOCTBIO MIPOeKTa: 0011jasi XapaKTepUCTHKA IPYIIIBI IPOLeCCOB, METOALI OTpee/ieHus
CTOMMOCTH OIepaLiil ¥ poeKTa B L{eJIOM.

26. OneHKa pecypCcoB U JJIUTeTbHOCTH Orepariyi, pa3paboTka pacricaHus MpoeKTa: OCHOBHbLIE METOABI U
pe3yJ/IbTarhl.

27. MeTog 0CBOeHHOTr0 0ObeMa: XapaKTepuCTHKa MeTOZia, OCHOBHBIE TTOKa3aTe/i, B3aMMOCBSI3b TI0Ka3aTernei,
WCTIO/Tb3y€eMBbIX ITPY PUMeHeHHNH MeTOo/la OCBOEHHOTO 00beMa.

28. Pa3zpabotka GrofpKeTa rmpoeKTa: 001jast XapaKTepUCTHKa MPoLiecca, MopsiloK (OpMUPOBAHUS OIOKeTa,
pe3epBbl, 0a30BbIH IJIaH TI0 CTOMMOCTH, TpeOoBaHus K GYUHAHCUPOBAaHUIO

29. YipapsieHre KaueCTBOM IpoeKTa: 001ijasi XapaKTepUCTHKa MPOLeCCOB, OCHOBHBIE MOJXO/bI K YTIIPABI€HHIO
Ka4eCTBOM.

30. XapakTepHuCTHKa OCHOBHBIX MeTO/0B yIpaB/eHus: KOHTPO/IeM KaueCTBa.

31. TInaHMpOBaHMe UeioBeueCKUX PecypcoB: obirasi XxapaKTeprUCTHKa MPOL{ecca, OCHOBHBIE METO/IbI U
TeXHOJIOTUM TJIaHMPOBaHMs, Pe3y/IbTaThl [JIAaHUPOBaHUS.

32. Habop u pa3BuTHe KOMaH/{bl IIPOEKTa: OCHOBHLIE XapaKTEePUCTHUKH MPOLIeCCOB, IPUMeHsieMble MeTOZbI U
TeXHOJIOTUH.

33. [InaHvpoBaHue ynpas/ieHUs] pUCKaMU: XapaKTepUCTHKa IPOoLiecca, UCI0/Ib3yeMble METO/ bl U I10/yUYeHHbIe
pes3yJ/IbTarhl.

3auet

Kputepuii orieHrBaHMsI O0TBeTa 1o Ounety (B 1 buere 3 Bompoca).
"3auTeHO0" mpeAmnosaraer:
-3HaHUe OCHOBHBIX TEPMUHOB M TIOHSATUMN KYpCa;
-3HaHUe U B/aJIeHHe MEeTO/IaMH U CPe/ICTBAMHM PeIlIeHus 3a/1ay;
-ITocnenoBaTenbHOE U3/I0XKEHVE MaTepyaa Kypca;
-Ymenue GpopMynupoBaTk 000011[eHNs TI0 TeMe BOTIPOCOB;
-CaMoCTosATeNTEHO, B JIOTUUECKOH 10C/Ie/J0BaTeIbHOCTH U MCUePITbIBAIOIIle OTBeYaeT Ha BCe BOTIPOCHI OuseTa,
MO/IUEPKUBATH IPU ITOM CaMO€ CYIIIeCTBEHHOE,
-YMeeT aHaIM3UpOBaTh, CPAaBHUBATh, KIaCCU(UIMPOBaTh, 0000111aTh, KOHKPETU3UPOBATh M CUCTEMAaTHU3HUPOBAaTh
W3yUYeHHbBIN MaTepuas, BbIIe/ISITh B HEM [TIaBHOE: YCTaHABIMBATh MPUUUHHO-C/Ie/ICTBEHHBIE CBA3Y;
-Uetko popmMupyeT 0TBETHI, CBOOOIHO UMTAET Pe3y/LTaThl aHAU30B U [IPYTUX UCC/Ie0OBAaHUN U PEIllaeT
CUTYaLIMOHHBIE 33/]auH ;
-XOpOIII0 3HAKOM C OCHOBHOM JIUTEPATYPOH U METOIaMH UCC/Ie[IOBaHUsS B 00beMe, HEOOXOJUMOM [IIsI
MPaKTHUUECKOU JIeATeTbHOCTH;
-YBSI3bIBAaeT TEOPETUUYECKHE acTeKThI MPeJMeTa C MPAKTHUYeCKUMHU 33/la4aMHy, BIaZIeeT 3HaHUSIMH OCHOBHBIX
M3y4yaeMOM JIUCIUTIIAHBI.

""He 3auTeHO0" Mpe/II0/araer:

-HeynoBneTBopuTensHOe 3HaHUE OCHOBHBIX TEDMUHOB U TTOHSTUM KypCa;

-OTcyTCTBYe JIOTUKY U T10C/Ief0BaTeTbHOCTY B U3/I0KeHWH MaTepuasa Kypca;

-Heymenue popmMymupoBaTh OT/ie/bHBIE BHIBO/IBI U 0000IIIEHUS TI0 TEME BOTIPOCOB;

-CTy/IeHT He yMeeT BbIJIe/IITh IIaBHOE W BTOPOCTETIEHHOE, JIOMYCKaeT OIMOKY B OTIpe/Ie/IeHUN
OCHOBHBIX MMOHSITHH, UCKa)KaeT UX CMBICJI, He MOYKeT CaMOCTOSITe/IbHO U3/1araTb MaTepyarn

-CTygeHT He CrIoCOOeH OTBETUTH Ha BOMPOCHI OUsieTa fiaxke MPH JOTIOJTHUTETBHBIX HABOASIIUX BOMIPOCAX
JK3aMeHaropa
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Pa3gesn 1. OcHOBBI NPOEKTHOTO ];(oqug; y
1 2 |menemxMeHnTa. OLeHKa 54 4 2 2 50 50 | 50 | 50 Ba,qEHI/IH
CTOMMOCTH IIpOeKTa.
10 TeMaM
13
Borpocsl
Pa3pen 2. IHHOBanuu B K 3a4ery,
1 7 TMPOEKTHOM AeATe/IbHOCTH. 54 4 9 2 50 50 | 50 | 50 Bompocsl/
Ynpas/ieHue NpoeKTHOU 3a/jaHusl
AeATe/IbHOCTBIO. 0 TeMaM
13
Bcero 3a 2 cemectp 108 | 8 4 4 100 | 100 | 100 | 100
Bcero no gucCIuIInHe 108 | 8 4 4 100 | 100 | 100 | 100
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Kputepuu oneHuBaHus

OIIK-6

Ne 1

Ne 2

Ne 3

No 4

Ne 5

Bonpocbl omKpbimozo muna:
Yro BK/IFOYaeT B cebsi HETIOCpeJCTBEHHOe NHUL[MMPOBAHKe IpoeKTa?

1.  TIpuHsiTHe peleHUsI O Havase TPOEKTa
2. OrmpeziesieHre 1 Ha3HauUeHNUe yTIPaB/ISIOLLEro IPOEKTOM

3. TIpunstue pemieHus: 00 obecrieueHNY peCypcaMy BIMTOTHEHUS MePBOU (a3bl
TpoeKTa

4.  Awnanu3 pobseMbl ¥ IOTPeOHOCTH B ITPOEKTE
5. COop UCXOAHBIX AAHHBIX
6.  OpraHuzaiys ¥ KOHTPOJIb BBITIOJTHEHHS PaboT

7. yTBep)KAEHI/Ie OKOHYaTe/IbHOI0 CBOAHOI'O IlJIaHa YTIPAB/IEHHS TIPOEKTOM

[MonHbIi TIepeyeHb BUZOB 1eSTeIbHOCTH, 06eCTIeuBalOLMX YIIpaB/IeHHe IPOeKTOM,
BKJIFOUAeT B Ced:

a) coIyacoBaHHWe, BU3MPOBaHHUe, UCTIONHeHHe paboT, pejocTaBieHre HH(OpMaLyy,
TIO/ITOTOBKY MPEeAJIOKEHHI;

0) yripaBsieHre pecypcamy, yripaBieHue paboTamH, yripaBieHue pe3y/bTaTaMu,
yIpaBJieHre pUCKaMH;

B) IJIaHUPOBaHMe, OPraHM3aLKI0, KOOPAWHALINIO, aKTUBU3aLNI0, KOHTPOJIb.
12.I1pu aHanu3e 1 OLleHKe PUCKOB MPOEKTa UCTIO/Ib3YeTCs:

a) MEeTO/i KpUTHUeCKOT'0 MyTH;
0) MeTO/ IepeBa pelleHnH;

B) CUMIUIEKC-MeTO/,
Bribepute akTopel, KOTOPBIMU XapaKTepPU3yHOTCS IPOEKTHLIE PUCKU Y Ha OCHOBE
KOTOPBIX (hopMUpyeTcsl T/IaH yIIpaB/ieHHsl pUCKaMu

1. PuckoBoe cobbITHe

2. BeposTHOCTbL HAaCTYTIIEHHS] PUCKOBOTO COOBITHS

w

Pa3Mep norepb B pe3y/ibTaTe HaCTYIUIEHUS] PUCKOBOTO COOBITHS

4. CremneHb arpeCCMBHOCTY BHELIHEH CpeZibl

o

YpoBeHb UHOAAITIN
6. KonukypeHTHasi cpesja

7.  PervoHasibHOe 3aKOHOZATeIbCTBO
Yro BK/TIOYAET B cebs OpraHU3alys ¥ OCYIeCTB/IeHHe KOHTPOJISI KaueCTBa B IMPOEKTe?

1. KOHTPOJIb Kaue€CTBa B ITPOEKTE
2. ClJOpMI/IPOBaHI/Ie OTYETOB /11 OLI€HKH BbIIIO/IHEHH Kd4€CTBd

3. mpoliecc MPOBepKH COOTBETCTBUS UMEIOIINXCS Pe3y/IbTaTOB KOHTPOJISE KaueCTBa
CyIIleCTBYOII[UM TPeOOBaHUAM

4.  dopmupoBaHHUe CIIMCKa OTKIOHEeHUH
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Ne 7

Ne 10

Ne 1

Ne 2
Ne 3

Ne 4
Ne 5
Ne 6
Ne 7
Ne 8
Ne 9

5. omnpeneneHre HeOOXOAUMBIX KOPPEKTUPYIOIUX JIelCTBHH 10 06ecrieueHnto
KauecTBa B IIPOEKTe

I[Tpu 06s13aTeNILHOM HATMUMK KaKUX KDUTEPHEB CHCTeMa KOHTPOJIs OyzeT 3hheKTHBHOM?
1. maHOB pabot

2.  CHUCTeMBI OTUETHOCTH

3. BHEIIHEro He3aBUCHMOTIO ayInuTa

4.  3/IeKTPOHHOrO JIOKyMeHT00b0poTa

5. mporpaMMHOro obecrieueHus /sl KOHTPOJIS HaJl BBITOJIHEHHEM paboT

6. OTZena KOHTPOJISL B OPraHMU3al[MOHHOW CTPYKType MPOeKTHOW KOMaH/IbI
Bribepute BepHOE COOTBeTCTBUE (a3 MPOEKTa U Lieiel OLIeHKH WHBEeCTULIMOHHOTO
MpoeKTa:

1. TlpunsTHs pelieHusi 06 MHBeCTUPOBAaHUM — WHULIAALIUS TTPOEKTa
2. Pa3paboTKu ONTUManbHOM CXeMbl HHBECTHPOBAHHUS — pa3pabOTKa MpoeKTa

3. TIpomexyTouHas OLleHKa IPOeKTa, C L[eJIbI0 TIPUHATHUS PelleHus 0 AaabHelIeM
WHBeCTUPOBAaHWY — pear3aliysi PoeKTa

4. ®duHa/MbHAs OL[eHKa pe3y/IbTaToB IMPOeKTa — 3aBepilieHie TpoeKTa
YTo 0XBaThbIBAE€T MY/ILTUIIPOEKTHOE YITpaBIeHue?

a) HECKOJTbKO O/IHOBPEMEHHO Peajii3yeMbIX ITPOEKTOB,;
0) ofivH OOJBIIION M C/IOXKHBIM TTPOEKT;

B) (yHKI[MOHA/ILHYIO /1eITe/TbHOCTD U JesiTe/IbHOCTh 110 yIpaBAeHUI0 NpoeKTaMu
1. Beibepure a3y rnpoekTa, KOTopast JaeT BO3MOXKHOCTh YUAaCTHUKOB MPOEKTa
BO3/IeliCTBOBATh Ha Hero:

a) B ¢aze pa3paboTku Oonbllie, ueM B (hase peanu3anyy;
0) B (haze pa3paboTKu MeHblIIe, UeM B (haze peaU3ariuu;

B) 0JMHaKoBa B (ha3e peanusaLuy U B (ase pa3pabOTKU.
KakoBa 11e/16 UCIT0/Ib30BaHNs METO/|@ aHa/I0TMi TIPY YTIpaB/IeHN WHHOBALJMOHHBIMU
[IpOeKTamu?

a) MwuHMMH3aLKs TPOMO3JKAX MaTeMaTUueCKUX BbIUHCTIeHUI

b)  Yuer pa3nuuHBIX OLIMOOK, TOC/IEACTBUN BIUSHUS HeOIAaronpusTHEIX (DaKTOPOB 1
3KCTpPeMaJIbHbIX CUTYal|H KaK HCTOUHUKOB IIOTEHL[MaJIbHOIO prcKa

c)  IlpuHaTHe rpaMOTHBIX yTIpaB/ieHUeCKUX pelleHuH MpU Hel0CTaTOYHOM
Ko/MuecTBe UHpOopMaLin

Bonpocbl 3aKkpblimozo muna:

coziep>kaHre ¥ 00beM MPOEKTHBIX PaboT, COBOKYITHOCTh MPOAYKTOB U YCIIYT,
TIPOM3BOZCTBO KOTOPBIX JA0/DKHO ObITH 00ecrieueHo B pe3y/bTare 3aBeplleHust IPOeKTa -
3T0?

ITnanupoBaHue NpoeKkTa-3To?

B kaxoii ¢popme opraHv3yeTcs MpoLiecc peann3aly U YIIpaBlaeHus HeCKOJTbKUMUA
MHHOBaL[MOHHBIMHU MIPOEKTaMH?

JKvi3HeHHBI 1IUK/T MIHHOBAL[MU OXBaThIBaeT MepUoj, BpeMeHu:

YemoBeueCKUM KaIldTasl - 3TO:

OYHKIUY YTIPaB/IeHNs TIePCOHAJIOM TPEZCTaB/SIOT COO0H:

[ToTeHnmasn cnenyaaricTa — 3TO:

ITpodeccuorpamma - 3T0:

MTPOTUBOPEUUBHIE MO3UIMU CTOPOH I10 ITOBOAY PeIeHHs] KaKUX-TU00 BOIPOCOB - 3TO?
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oripe/iesieHre COBOKYITHOCTU OLIEHOUHBIX TTOKa3aTeseli KauecTsa, CJIOKHOCTH U
3¢ dekTUBHOCTH PabOTHI ¥ CpaBHEHME C TIPeAbIAYIIMMHU TePHUOIaMHU C TIOMOLIBIO
BECOBBIX KO3(Q(QULINEHTOB-3TO?

BOTlpOCbl OMKpblMO2o munda:

1. Beibepure a3y rnpoekTa, KOTopast IJaeT BO3MOXKHOCTh YUaCTHUKOB MPOEKTa
BO3/IeliCTBOBAThL Ha Hero:

a) B ¢haze pa3paboTku Oonbliie, ueM B (hase peanu3anyy;
0) B (haze pa3paboTKu MeHbIIIe, UeM B (haze peaU3arivu;

B) 0JMHaKoBa B (ha3e peanusaly U B (pase pa3pabOTKU.
1. Yro oxBaTbIBaeT MY/ITUIIPOEKTHOE yIIpaBjieHue?

a) HeCKOJIBKO O7IHOBPEMEHHO peasii3yeMbIX TIPOEeKTOB;
0) ofuH OOJBIION U C/IOXKHBIH TTPOEKT;

B) (YHKLMOHAIBHYIO [iesITe/IbHOCTh U esiTeJIbHOCTD 110 YIIPaB/IeHUIO IIPOeKTaMU

Bribepute BepHOE COOTBETCTBUE (a3 MPOEKTa U 1[e/iel OLIEHKH WHBECTUIIMOHHOTO
TpOeKTa:

1. Tlpunsarus peleHust 06 HBeCTMPOBAHNY — MHULIAALIMS [TPOEKTa
2. Pa3paboTKu ONTUManbHOM CXeMbl HHBECTUPOBAHUS — Pa3pabOTKa MpoeKTa

3. TIpomexyTouHasi OLleHKa ITPOEKTa, C L[eJIbI0 IPUHSATHUS PeIIeHus O AaTbHelIeM
WHBeCTUPOBAHUY — pean3aliysi IPoeKTa

4. @uHabHAas OLeHKa pe3y/bTaToB MPOEKTa — 3aBeplleHre TIPoeKTa

5. Bce BepHbI
I[Tpu 06s13aTeNIbHOM Ha/IMYMM KaKUX KPUTEPUEB CHCTeMa KOHTpPOJs OyzieT 3¢h(heKTUBHON?

1. maHOB pabot

2.  CHCTeMBI OTUETHOCTH

3.  BHEIIIHEero He3aBHCHMOTO ayuTa

4.  3/IeKTPOHHOrO ZIOKYMEeHT0000poTa

5. mporpaMMHOro obecrieueHust /st KOHTPOJIS HaJl BITOJTHEHHeM paboT

6. OTzena KOHTPOJIS B OPraHU3al[MOHHON CTPYKType POEeKTHOM KOMaH/IbI
Yro BK/TIOYAET B cebs OpraHu3aliys ¥ OCyIeCTBIeHHe KOHTPOJISI KauecTBa B IMPOEKTe?

1. KOHTPOJIb Kaue€CTBa B ITPOEKTE
2. ClJOpMI/IpOBaHI/Ie OTYETOB /14 OLI€HKH BbIIIO/IHEHHA KdU€CTBd

3. mpoliecc MPOBepKH COOTBETCTBUS UMEIOIINXCS Pe3y/IbTaTOB KOHTPOJISE KaueCTBa
CYIIleCTBYOII[UM TpeOOBaHUAM

4.  dopmupoBaHHUe CIIMCKa OTKIOHEeHUH

5. ompeeyieHye HeOOXOUMbIX KOPPEKTUPYIOIIUX AeHCTBUH M0 06eCrieueH o
KaueCTBa B [POEKTe

Bribepute Hanbosiee TOUHOE OMpe/ieieHHe TOHATHS «I11aHUPOBaHKe ITPOeKTa»

1.  HempepbIBHBIM MPOLIECC OMpe/ie/ieHrs] HAUTyulllero crocoba JedcTBUi Jiist
JOCTIPKEHHSI TIOCTAB/IEHHBIX T1eJIel TIPOEKTa C yUeTOM CK/Ia/IbIBaloIeicss 06CTaHOBKU

2. pa3oBOe MepONpHUATHE 10 CO3JaHMI0 CBOJHOTO TJIaHa MPoeKTa
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3. 3To cTazus Mpoljecca yIpas/ieH!st IPOeKTOM, Pe3y/IbTaToM KOTOPOil sSIB/sSIeTCs
CaHKLMOHMPOBaHUe Hayasia MpoeKTa

BribepuTte Hanbomee TouHOe oripeiesieHre MOHATHS «IIpefiMeTHast 06/1aCTh IPOeKTa»

1.  cogepkaHue ¥ 00beM MPOEKTHBIX paboT, COBOKYITHOCTh MPOJYKTOB U YCIVT,
TIPOU3BO/ICTBO KOTOPBIX /IO/KHO OBITH 00eCriedeHo B pe3ysbTaTe 3aBepIIeHus MPOeKTa

2. >KeJlaeMbIi pe3y/bTaT AedTe/IbHOCTH, ,ELOCTI/IF&GM]:IFI B UTOre yCIIeIIHOro
OCYILeCTB/IEHHWS TIPOEKTA B 3djdHHBIX YC/IOBUAX €I'0 BBITTO/JTHEHHWSA

3. HaripaB/I€eHUA U OCHOBHbIE TTPUHLUIILI OCYIL€CTB/IEHUSA TIPOEKTA

4.  TeppuUTOpHS peanu3alliy MpoeKTa

Bribepute akTopbl, KOTOPLIMU XapaKTePU3YHOTCS POEKTHLIE PUCKU U Ha OCHOBE
KOTOPBIX (JOPMHUDPYeTCs TUIaH YIIpaB/eH!s PUCKaMuU

1. PuckoBoe cobbiTHe

2. BeposiTHOCTH HAaCTYIIEHHS] PUCKOBOTO COOBITHS

w

Pasmep roTteps B pe3y/ibTaTe HaCTYTIEHNS] PUCKOBOTO COOBITHS

4. CreneHb arpeCCUBHOCTU BHeLIIHeH cpefibl

U

YpoBeHb UHGIALUN
6. KoHKypeHTHas cpeja

7. PervoHasibHOe 3aKOHO/JaTeTbCTBO
Yro BK/IOUAET B Ce0OS HEMIOCPEACTBEHHOE UHUI[UMPOBAHUE MPOeKTa?

1.  TIpuHsATHe pelieHHs O Hauasie MpoeKTa
2. OrnpefeneHye U Ha3HaUeHWe YIIPABJISIOLIEro POEKTOM

3. Tlpunsitue perueHusi 06 obecrieueHUH peCcypcamy BBITTOJTHEHHS 11epBoi (a3bl
TpoeKTa

4.  Awnanu3 rpobsieMbl ¥ IOTPeGHOCTH B ITPOEKTE
5. CO60p MCXOAHBIX AAHHBIX
6.  OpraHuzaiys ¥ KOHTPOJIb BBITIOJIHEHHS PaboT

7.  YTBep)KAeHHe OKOHYATeJbHOIO CBOFHOTO I71aHa YIIpaB/ieHUs TTPOEKTOM

BribepuTe 0CHOBHBIE 33/]aui, KOTOPBIE BK/TIOUaeT B ce0st (hopMUpPOBaHHe KOHIIEMINN
TIpoeKTa

1.  Ananu3 nipo6sieMbl ¥ TOTPeOHOCTH B TIPOEKTE

2. COOp UCXOAHBIX JAHHBIX

3. Orpenenenue 1iefied U 3a/1a4 ITPOeKTa

4. Pa3paboTka KOHLETILMH T10 OTAeIbHBIM (QYHKLWSM yTIpaB/ieHus IPOeKTa
5. OpraHu3auys ¥ KOHTPOJb BBITOJHEHUs paboT

6. YTBep)kAeHHe OKOHYATETBHOTO OIOfIKeTa MpoeKTa

7. HOAHI/ICE[HI/IE KOHTPAKTOB ¥ KOHTPOJIb 3d UX BbITIO/THEHHUEM
BOI’lpOCbl 3dKpblmo2o munda:

COBOKYIHOCTb MCIIOJTHUTE/IEH, OCYIIeCTBISIOLIMX TOPU30HTA/IbHYI0 UHTErPaLjfio
JiesiTeIbHOCTH B PaMKaX )yHKLIMOHAIbHON OPraHMW3aljMOHHON CTPYKTYPBI-3TO?

12. Yto BK/IOUaeT B cebsi MOMHBIN MepedeHb MO/CHCTeM YIIPABIeHUS TIPOEKTOM?
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12. TTonHBIM TIepeueHb BU/IOB JeATETLHOCTH, 00€CTIeYrBaroIIX yIpaBieHHe TIPOEKTOM,
BKJTFOYaeT B ce0st:

IIpono/mkuTe npesoxkeHue: «Peanu3arus NpoeKTa — 3TO CTaJys MpoLjecca yrpasieHus
TIPOEKTOM, pe3y/bTaTOM KOTOPO SIB/ISETCH ...»

IIpono/mkuTe npesiokeHe: «3aBeplleHre IPOeKTa — 3TO CTafus Mpoliecca yrpas/eHNs
MPOEKTOM, BK/IFOUAOLLasi MPOLIeCCHI ...»

ITporjecc pa3paboTKK OCHOBHOM JIOKYMEHTALUH T10 TIPOEKTY, TeXHUYeCKUX TPeOOBaHHH,
OLIeHOK, YKPYITHEHHBIX Ka/leHAapHbIX IJIaHOB, ITPOLielyp KOHTPOJIS U yTIpaB/IeHUs —
9TO ... IUIAHUPOBAHUE:

Komriekc MHKeHepHO-KOHCY/IbTaLlMOHHBIX YCIyT KOMMEpPYeCKOro Xxapakrepa Io
TOATOTOBKe U 00ecrieyeHUIO HeTIOCPeACTBEHHO TPOoLiecca MPOU3BOACTRA,
00C/Ty)KMBaHHIO COOPY>KEHHH, IKCTITyaTal[iK X03siCTBEeHHBIX 00BbEKTOB U pPeanr3aliu
MPOJYKLIAU -3TO?

OTHol1leHre BbICOKOJMKBH/HBIX aKTUBOB K TEKYIIIUM MacCcBaM — 3TO KO3((ULMeHT ...
JIMKBUHOCTU:

lopu3oHTanbHas JMHelHas AuarpaMma, Ha KOTOpOoM 3aZilauy ITPOeKTa Mpe/CTaB/Is0TCS
NIPOTSKEHHBIMU BO BpEMEHH OTpe3KaMH, XapaKTepU3YIOLUMUCS faTaMy Hadasa U
OKOHUaHWUS, 3a/jep>KKaMH Y, BO3MOXKHO, IpyTUMU BpeMeHHBIMU [TapaMeTpaMuy, — 3TO
JiMarpaMMa:

Hackonbko crpoc 4yBCTBUTEIEH K U3SMEHEHUIO LIeHbl, IT0Ka3bIBaeT ... CIpoca:

Bonpocbl omKpbimoz2o muna:

5.0cHoBa CcTpaTernyeckoro rjaHHpPOBaHUs 3TO:

a. YueT TeH/|eHIU Pa3BUTHS PbIHKA 1 BHEILIHEH Cpe/ibl B 1]eJIOM.

b. [IpegBueHEe BO3MOKHOCTEH.

¢. KoHTpONh OTK/I0HEHHUH.

CucTeMHBIHN MoAX0/], 06eCreurnBarONUi OpraHu3aluy cOaTaHCUPOBAHHOCTD U 00ITIee
HaripaBJieHHe poCTa- 3TO:

a. MUCCHST

b. crpaterus

C. aHa/M3 KOHKYPEHTOB

d. aHanMM3 TeHJeHINA

UTo He sIB/ISIeTCST /IeMEHTOM CTpaTeruueckoro TiaHa?

a. [1nan npousBojcTBa.

b. VIHBe CTUIIMOHHBIH T1/1aH.

¢. MapKeTHHTOBBIH I1/1aH.

d. ®rHaHCOBBIM TIJIaH.

KakoBrbI 3a/1aurt MapKeTUHTa TpU BbIOOpe cTpareruu Mupoko auddepentmamm?
a. co3[aHre KaueCTB TOBapa, 3a KOTOphIe TIOKyTaTesb Oy/ieT TiaTuTh

b. rpeio)keHre TOBapOB, aHAJIOTMYHBIX TOBapaM KOHKYDPEHTOB, I10 00/iee HU3KUM
L[eHaM

C. 3TO TIOWCK TIyTeM CHIDKEeHUsT U3/eprKeK

[To3WI[MOHHLIMY CTPATErUSIMUA PHIHOYHOTO JIU/IEPAa MOTYT OBITh:

a. irnopupoBanue c1abbIX COMEPHUKOB.

b. Co3zaHre HOBBIX KOHKYPEHTHBIX TIPEUMYIIIeCTB.

. YKperuieHue MO3UIUA Ha CyI[eCTBYIOIIUX PhIHKAX.

d. [TpensiTCTBOBaHUE COTIEPHUKAM.

e. 3arnyryBaHye COIepHUKOB.

Uro siBsieTcsl 0CHOBOU cTpareruu guddepeHipaiumn?

a. Bbicokoe KaueCTBO TOBapOB U YCyT.

b. YHUKa/NIbHOCTb MPOAYKLMH, TIPU3HAHHAsK MTOKYTIaTe/sIMHU.

C. 3HauuTebHOE pa3HOO0Opa3ue MPOAYKIIUH.

d. lHTeHCHBHas peK/laMa HOBUHOK.

Ananu3 yero no3sosisieT npoBect SWOT-aHanus?

a.COCTOSTHUSI KOMITAaHUH

b.Jonv Ha peIHKe

C.JJOCTH)KUMOCTH LieJH

YTo U3 JAaHHOTO SIBJISIETCS [VIABHBIMU MPUUUHAMU CTPaTernuyecKux rmpeobpa3oBaHUiA?
a. ITpuxos HOBOTO BBICILIETO PYKOBO/CTRA.

b. HacryrmieHre TeXHO/IOTMYeCKUX Pa3phIBOB.

c. KapavHanbHoe v3MeHeHUe PBIHOYHOM CUTYalUU.
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d. OTcyTCTBHE eWHOM TIO3ULNY Y aKI[MOHEePOB KOMITaHHH.
e. TpynoBbie KOHGTUKTHI.
Ne 9 Kro nprHMMaeT feyioBble CTpaTeruyeCcKue pereHus?
a. COTPYTHUKHU (PUPMBI
b. KopropaTMBHOE PyKOBO/ICTBO
C. MeHe/[)Kepbl Cpe/IHero U BBICIIIETO 3BeHa
Ne 10 UTto MOXKeT Tpe/ro/arartb CTpaTerus BepTUKaabHOW UHTeTrpaluu?
a. O0beMHEHWE YaCTHBIX U TOCY/IapCTBEHHBIX TTPEATPUATHMN.
b. O6beayHeHHEe TTPEANPUATHI, 3aHUMAIOIUX CMEXKHbIE CTYTIEHbKU TTPOU3BO/CTBEHHOM
LIeTIOYUKHU.
¢. OOberHeHe MEJIKMX U KPYTTHBIX TTPeTIPUATHA.
d. O6beviHeHWe MIPeANPUATHI pPa3HBIX cdep AesTeTbHOCTH.
e. O6beauHeHe TpeIpUATHI OfHOMN chepbl JesTebHOCTH.
Bonpocsbl 3akpbimozo muna:

Ne 1 BepHo 11 yTBep>KJieHre, UTo B IMPaMu/ie CO3/laHUsl CTpaTeryu Lieid QyHKLMOHAIbHBIX
e/IMHUL] He[OCpe/ICTBEHHO CBSI3aHbl C MUCCHeN KOPIOpaLyK U Le/IIMU X039 CTBEHHBIX
rioZipasziesieHui

Ne 2 UeM 0TIMYarOTCs TaAKTUYECKUE LieJId OT CTpaTerunyeckux?

Ne 3 Ha uro HallesieHa crparerus uepcTsa o usfepxkam?

Ne 4 Kak HasbiBaeTcs cTparerusi, B KOTOPOM MCIO/b3YHOTCSl TEXHUUECKUe SKCIepThI AJIs
W3y4eHus pobieMbr?

Ne 5 IMpotiecc pa3paboTKu cTpaTeruu (GUPMBbI, TP KOTOPOM TJIaH Pa3BUTHS

KOHKDEeTH3UPYeTCs Ha JJIUTe/TLHBIN TIepUoJ, C TIOPOOHBIM OTTMCAHKEM PeIIeHuH U
JercTBUl, HeoOXOANMBIX /IJIS TOCTYVKEHUS 1ieJiel My1aHa -3T0?

Ne 6 Beiciinii ypoBeHb CTpaTernyeckoro MeHe/)kMeHTa — 3T0:

Ne 7 Byayimee ¢upmbl, ipeAcKa3aHHOe METOAOM 3KCTPANO/ISIHA HCTOPUYECKH
C/IOKUBIIMXCS TeH/IeHI{UH Ppa3sBUTHUA — 3TO:

Ne 8 Yro npejno/iaraer onjeHKa CTOMMOCTH CTPaTernyecKrx NporpaMm 3j1eMeHTHbIM
MeToaoM?

Ne 9 IIpoijecc KOMIIJIEKCHOT0 aHA/IM3a BHYTPeHHHX PecypCcoB U BO3MO)XXHOCTeH

npeanpuAaTvd, HaHpaBJIEHHBIﬁ Hd OII€HKY TeKyIIero COCToaHUuA 6I/I3HECH, ero
CH/IBHBIX U C(JIa0BIX CTOPOH, BbIAB/IEHHE CTPATErH4eCKHUX HPOGJ'IEM — 3TO0:

Ne 10 Ananu3 IMO/JIMTHYeCKHX, SKOHOMHWUYECKHX, COLIMA/IbHBIX U TEXHOJIOTUUECKUX dCIIEKTOB
BHEIIIHEeH cpennl, CITOCOOHBIX TTOB/IUATEL Ha AedaTe/IbHOCTb Cl)I/IprI—STO?
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