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PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
CTPATETMYECKU AHAJIN3

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
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o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

YK-1 — crioco6HOCTh OCYyILLeCTBJIATb KpI/ITI/ILIECKI/Iﬁ dHaJ/In3 HpOGJ’IEMHLIX CI/ITyaL[I/Iﬁ Had OCHOBe CHCTeMHOro
rnoaxoza, Bpra6aT]:IBaTb CTpaTervro AEﬁCTBHﬁ

OIIK-1 — crnoco6HOCTh pemiaTh Tpo¢eCCHOHabHBIE 3a/ja4l Ha OCHOBe 3HaHMs (Ha TIPOJBHUHYTOM YPOBHE)
KOHOMHYEeCKOM, OPraHW3alMOHHON W yIpaB/ieHUeCKOW TeOpHH, WHHOBALMOHHBIX MMOAXOZAO0B, 00001IeHust 1
KPUTUUECKOTO aHau3a MpakTHK yrpaBieHus

OIIK-2 — crocoOHOCTh NpUMEHATb COBPEMEHHbIE TEXHWKU U METOAUKU C60pa AdHHBIX, TIPOABHUHYTHIE
METOAbl HX O6pa6OTKI/I U aHad/lM3a, B TOM UYHC/JIe HCII0/Ib30BATh HHTE/VIEKTYa/IbHbIE I/IHCI)OPMEIL[I/IOHHO—
dHa/IMTUUYeCKKWe CUCTEMBI, ITPU pELIeHWH YIIPpAB/JI€HYECKHUX U UCC/IeA0BaTe/IbCKUX 3aJa4d

DOpPMHUPOBaHHIO KOMITETEHI[UH CITY>KUT AOCTKEHUE CJIeIYIOLINX Pe3y/IbTaToB 00pa30BaHuUs:
YK-1

3HAHUS:

Ha YpPOBHe Npe/iCTaBeHuI:

[ 3HaueHWe cTpareruu Ajisi OusHeca, posb LeHHOCTEeH, BUIeHUs U MUCCUN KOMITaHWY;

[ posib pecypcoB U criocobHocTel B OpPMYyIMPOBAaHUU CTPATETUH;

0 mpuHIMITBEI GOPMUPOBaHUS OPraHM3aLMOHHON CTPYKTYPbI;

Ha YPOBHE BOCITPOU3BeJIeHHSI:

[ meTepMUHAHThI MPUOBIA B OTPAC/IU: CIIPOC U KOHKYPEHIIUS;

0 MeToaWKM aHanv3a TPHUB/EKaTeJbHOCTH OTPac/ii, B TOM YKC/Ie MOZJe/b MSITH KOHKYDPEHTHBIX CHIT
[Toprepa;

[ MeTOMKY aHa/K3a OTPacaeBOi CTPYKTYPHI;

0 MeTOAWKY aHaivM3a KOHKYDEHTOB W aHajM3a CerMeHTalldd DPbIHKA, OCOOEHHOCTH BepPTUKATbHOU
CerMeHTaluy,;

[ MeTOMKY CTpaTeruvecKoro TpyIiroBOro aHa/IN3a;

Ha ypOBHe TIOHUMaHHUSI:

0 obcrosiTenbCTBa, TIPH KOTOPBIX (MPMa COXOKET CO3[aBaTb KOHKYPEHTHOEe TPeUMYILeCTBO Tiepes,
COTIepHUKAMUY;

0 Kak criocoOHOCTh K pearipoBaHXI0 M MHHOBAL[USIM MOTYT CO3/laBaTh KOHKYPEHTHOE MPenMY-11eCTBO;

[ MHOTOHAIIMOHA/ILHBIE CTPATErMH: TI00AMTU3alys ¥ HallMoHanbHast vddepeHyanys;;

YMEHUsL:

TeopeTHUeCcKHe:

0 popmMynupoBaTh MUCCHIO U BUZIeHHE KOMITaHWY;

[ MpUMeHSTb aHa/IU3 0TPACIeBOW CTPYKTYPHI AJIs IPOTHO3UPOBaHMUs IPUOBITBHOCTH OTPAC/IH;

U BIABATH (DaKTOPHI AMHAMUKY KOHKYPEHLIWY;

0 wucronb30BaTh pe3ynbTaThl aHaaW3a KOHKYPEHTOB M aHalu3a CerMeHTaluud AJisi (OpPMYITUPOBKH
CTpaTeruy;

TpaKTHUeCKHe:

0 ompenensTb MPUHAJ/IEKHOCTE KOMITAHMM K CTPAaTerHueckod TpyIine TpU CTpaTeruueckoM I1o-
3WLIMOHUPOBaHNUHY;

0 upeHTUPULIMPOBATD U OLIEHUBATh PeCYPChI (DHPMBI;

0 wWcrmonb30BaTh pe3y/ibTaThl aHa/MW3a PECYpPCOB U CMOCOOHOCTeH [ CO3/@HUs CTpaTerwii, OIu-
PAIOIUXCS HA BHYTPEHHME CUJTbHBIE CTOPOHBI (PUPMBI U 3aITMITIAOIINE ee OT BHYTPEHHUX CJ1a-00CTel;

[ pa3MuaTh jBa OCHOBHBIX TUITA KOHKYPEHTHOTO TIPEUMYIIeCTBA: 10 U3JepXKaM 1 auddepeH-1Malvy ;

[ mpyMeHsITb aHa/ I3 KOHKYPEHTHOTO TIPeMMYILeCTBa /i/Is OLIeHKH OM3HeC-CTpaTeruy;

0 mpoBOJUTHL BCe CTaAiMM aHAaW3a PLIHOYHOM CerMeHTal[|U: OTpejesieHre TepeMeHHBIX, TOCTPO-eHue
MaTpHL{bl, aHaJIU3 TIPUBJIEKATETEBHOCTA CETMEHTa, oTipeZiesieHre (akTOPOB ycIieXa B Cer-MeHTe, BLIOOD IIMPOTHI
OXBaTa CerMeHTa;

HaBbIKU:

[ BMazieTh HaBBIKAMY aHa/IM3a KOHKYPEHTOB 1 aHa/T3a CerMeHTal[iu PhIHKA,;

0 BrnazieTb HaBBIKAMU OLIEHKM CTeleHW TPUTOZHOCTH PeCcypcoB W CIIOCOOHOCTeH KOMMAHUM [Jist
obecrieueHHsi yCTOMUMBOTO CTPAaTeTHYeCKOro MPenMyIIecTBa;

[ BMazeTh HaBBIKAMU aHa/IM3a KOHKYPEHTHOTO MPeMMYIIlecTBa B MeKyHapOJHOM KOHTEKCTe.

0 HaBBIKAMM aHa/lM3a CTPaTeTMYeCKUX TIpoOJeM pa3sBUTUS TIPOM3BOACTBA, CTPYKTYPbl TMPO-
MBILLIJIEHHOCTH;

[ HaBBIKaMU aHa/M3a KOHKYPEHTHBIX CHJI OTPAC/IH, ee JBYKYIIUX CUJT;

[ HaBbIKaM¥ (hOPMHUPOBaHMSI MUCCHH, CTPAaTerMuecKuX Lieiell ¥ cTpaTeruv OpraHu3aLiy;

0 HaBbIKAMHU OLIEHKU TIPUB/EKAaTebHOCTH CTPAaTerdueckKuX 30H XO3HCTBOBAHUS, OTIpeZAeeHust
MIPUOPUTETHBIX HalpaB/ieHWH pa3BUTHS OpraHW3allvy;
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0 HaBBIKAaMM BOBJI€UEHHSI B TIPOLjecC pa3pabOTKH CTpaTernyeCKUX YIIpaB/eHYeCKUX peIleHdH, WX
peanu3aLyy LIMPOKOro Kpyra paboTHUKOB OpraHU3aLiiy;

[ HaBBIKAMM CTpaTernyecKoro yrpaB/ieHYeCcKOro aHauu3a /i1 HeKoMMepUYeCKUX OpraHu3aljyil..

OIIK-1

3HAHUA:

Ha YpOBHe Ipe/ICTaB/IeHHI:

[ 3HaueHue cTpaTeruu A/isi 6M3Heca, ponb LeHHOCTeH, BUIeHHUsI 1 MUCCUM KOMITaHWY;

0 posie pecypcoB u criocobHOCTel B HOPMY/TMPOBAaHNH CTpPaTeruy;

[ mpuHLMIBI HOPMUPOBAHKS OPraHU3allMOHHOW CTPYKTYPBI;

Ha YPOBHe BOCIIPOM3BeZleHHSI:

[ meTepMHUHAHTBI TPUOBLA B OTPAC/IU: CIIPOC U KOHKYPEHLIUS;

0 MeToauKM aHa/iM3a IpUBJ/EKaTeJbHOCTU OTpaciy, B TOM YMC/Ie MOJesb ISTH KOHKYDEHTHbIX CHJI
[Toprepa;

[ MeTOZMKY aHa/M3a OTPaCc/IeBOM CTPYKTYPHI;

0 MeToAMKY aHa/iM3a KOHKYDEHTOB M aHa/M3a CEerMEHTALUM PbIHKA, OCOOEHHOCTH BePTUKA/IbHOM
cerMeHTaluy;

[ MeToUKY CTpaTernueckoro rpyroBOro aHaun3a;

Ha ypOBHe [TOHMMaHUs:

0 obcrosiTennbCTBa, MPU KOTOPBIX (UpMa COXOKET CO37jaBaTb KOHKYPEHTHOE TIPeHMYILeCTBO Tepes
COTepHUKaMuy;

[ Kak criocoOHOCTH K pearnpoBaHKIO ¥ MHHOBAL[MSIM MOTYT CO3/jaBaTh KOHKYPEHTHOE IPerMYy-11eCTBO;

0 MHOTOHALIMOHA/IBHBIE CTPAaTernu: I7100anu3anys U HauyoHanbHast AuddepeHnyanys;;

YMeHus:

TeopeTHUecKue:

[ ¢popmynupoBaTh MUCCHIO U BU/IeHUE KOMIIaHUY;

[ MpUMeHSITh aHa/TN3 0TPAC/IeBOM CTPYKTYPHI J/1s1 TPOTHO3MPOBAHUS PHUOBUILHOCTH OTPACIIH;

[ BBISIB/IATE (DAKTOPBI AMHAMUKUA KOHKYPEHLWY;

0 ucronb30BaTh pe3ynbTaThl aHanM3a KOHKYPDEHTOB M aHanu3a CerMeHTalud A (OpMYIUPOBKH
cTpaTeruy;

IpakTUuecKue:

[ omnpefensTe MNpPUHAJ/IEKHOCTb KOMIIAHMM K CTpaTerMueckoil Trpymme IMpU CTpaTerMyeckoM Io-
3WLMOHUPOBAaHNY;

[ ugeHTUGULIMPOBATh U OL|eHUBAThL pecypChl GPUPMBI;

0 wWcrnosnb30BaTh pe3y/ibTaThl aHajiu3a PeCcypcoB M CHOCOOHOCTeW [l CO3[aHusl CTpaTerwii, OIu-
PaIOIINXCsl Ha BHYTPEHHKE CHTbHBIE CTOPOHBI (PUPMBI 1 3alMIIAIOIINe ee OT BHYTPEHHUX CJia-00CTel;

[ pasnuyarh JjBa OCHOBHBIX THIIa KOHKYPEHTHOIO IIperMyllecTBa: 110 U3flepKKaM U fuddepeH-1LiHalyy ;

[ MpMeHsITh aHa/IN3 KOHKYPEHTHOTO TIperMYILeCTBa /151 OLleHKH OM3HeC-CTpaTern;

0 mpoBOJUTH BCe CTaiMU aHa/lW3a PbIHOYHOM CerMeHTalLjU: OrpejesieHre IepeMeHHBIX, T0CTPO-eHue
MaTpUILIbl, aHa/IN3 TIPUB/IEKAaTeIbHOCTA CEerMeHTa, orpe/iesieHre ()aKTOPOB yCIlexa B Cer-MeHTe, BEIOOP ILIMPOTHI
OXBaTa CerMeHTa;

HaBbIKU:

[ B1azieTh HaBbIKaMU aHa/IM3a KOHKYPEHTOB U aHajy3a CerMeHTalliy PbIHKa;

0 BnajeTh HaBbIKAMM OL|EHKH CTelleHH IIPUTOAHOCTH DPeCypcoB M CIIOCOOHOCTel KOMITaHWH [JIst
obecrieueHNs1 yCTOWUMBOTO CTPAaTernyeCKOro MPEeNMYIeCTBa;

[ BnazieTh HaBBIKAMHY aHa/M3a KOHKYPEHTHOTO IIPEUMYIIeCTBa B ME>KAYHAPOZHOM KOHTEKCTe.

0 HaBbIKAaMM aHa/M3a CTpPAaTerMyeCKUX TpoOeM Ppa3BUTUS TPOM3BOJCTBA, CTPYKTYPbI TIpPO-
MBILLTIEHHOCTH;

[ HaBBIKAMM aHaM3a KOHKYPEHTHBIX CHJI OTPAC/IH, ee JBWXKYIIUX CHJT;

[ HaBbIKaMu (hOpMUPOBAHHUS MUCCUH, CTPaTerMuecKuXx Lieielf ¥ cTpaTeruy opraHusaliiy;

[ HaBbIKAMHU OLIEHKU IIpUB/EKaTeJbHOCTH CTpaTerdueckuxX 30H XO3HCTBOBAHUS, OIpeZesieHust
TIPYOPUTETHBIX HalpaB/eHWH pa3BUTHS OpraHH3alyy;

0 HaBBIKAaMM BOBJIEUEHHS] B TIPOL[eCC Pa3pabOTKM CTpaTerMyeCcKUX YIpaB/eHYeCKUX peIleHnH, HX
peanu3aLyy HIMPOKOTo Kpyra paboTHUKOB OpraHU3aLiy;

[ HaBBIKAMU CTpaTernyecKoro yrpaB/ieHYeCcKoro aHai13a /i1 HeKoMMepUyeCKUX OpraHu3aiuil..

OIIK-2

3HAHUA:

Ha YpPOBHe Npe/iCTaB/IeHuM:

[ 3HaueHHe cTpareruu Ajisi OusHeca, po/b LEHHOCTeH, BUIeHUsI 1 MUCCUU KOMITIaHWY;

[ posnb pecypcoB U criocoOHOCTel B YOpMYIMPOBAaHUN CTPATETHM;

[ npuHLMIBI POPMHPOBaHUS OPraHM3aLMOHHON CTPYKTYpbI;

Ha ypOBHE BOCIPOW3Be/IeHUs:

[ JeTepMHHAHTHI IPUOBITY B OTPAC/IM: CTIPOC M KOHKYPEHIIHS;



0 MeToAMKM aHanM3a INpPUB/EKAaTeJbHOCTH OTPacid, B TOM UYWC/Ie MOJe/lb MATA KOHKYDEeHTHBIX CHJI
IToprepa;

[ MeToUKY aHa/iv3a OTpacaeBOi CTPYKTYPhI;

0 MeTOOWKY aHanv3a KOHKYDEHTOB W aHajiM3a CerMeHTalyu DPbIHKA, OCOOEHHOCTH BepTUKATbHOU
CerMeHTaluy;

[ MeTouKy CcTpaTern4ecKoro rpynioBOro aHauansa;

Ha YPOBHe [IOHUMaHUS:

0 obcrosiTesnbCTBa, MPU KOTOPBIX (MPMa COXOKET CO37jaBaTb KOHKYPEHTHOE TIPeHMYILeCTBO Tepes
COTIepHHKaMU;

0 KaK criocoOHOCTE K pearupoBaHKI0 ¥ MHHOBAL[MSIM MOTYT CO3/jaBaTh KOHKYPEHTHOE IPerMY-11eCTBO;

[ MHOTOHALIMOHA/IbHBIE CTPATervH: T/I00aMM3alys U HauyoHanbHast AuddepeHyays;;

YMEHus:

TeopeTUYeCKue:

[ ¢popmynupoBaTh MUCCHIO U BU/IeHHE KOMITaHUY;

[ MpUMeHSITh aHa/IU3 OTPAC/IeBOM CTPYKTYPHI /151 TPOTHO3MPOBAHUS IPUOBUILHOCTH OTPAC/IH;

[ BBIABAATH (PaKTOPBI AMHAMUKY KOHKYPEHLIWY;

0 ucronb30BaTh pe3ynbTaThl aHanM3a KOHKYPEHTOB M aHalu3a CerMeHTalud AJsi (OpMYIUPOBKH
CTpaTeruy;

MpaKTHYeCcKue:

0 ompeneniaTs NpHHAJIEXHOCTE KOMIIAHMHM K CTpaTerMuyecKod TIpymIe MpH CTpaTerMyeckoM Io-
3WLMOHHMPOBaHUY;

[ neHTUPULIMPOBATh U OL|eHUBaTh PECYPChI (PUPMBI;

0 umcrionb3oBaTh pe3y/ibTaThl aHalM3a pecypcoB M CHOCOOHOCTeM [yisi CO3faHMsl CTparerui, Omu-
paroIMXcsl Ha BHYTPeHHHE CU/IbHbIE CTOPOHBI (PPMBI 1 3allMINaloLe ee OT BHYTPEHHUX c/la-0ocTeis;

[ pasnuyarh /jBa OCHOBHBIX THIIa KOHKYPEHTHOTO IIperMYIlecTBa: 110 U3flepyKKaM U fuddepeH-1daiyy ;

[ MpUMeHSITh aHa/TN3 KOHKYPEHTHOTO TIPeUMYILeCTBa /151 OLIeHKH OM3HeC-CTpaTern;

0 mpoBOAMTHL BCe CTaJvM aHa/iu3a PHIHOYHOM CerMeHTalM: OIpefiesieHNe MepeMeHHbIX, TOCTPO-eHue
MaTpHULbl, aHA/IK3 TIPUBJIEKaTeIbHOCTH CeTMeHTa, orpeesieHre PakTOPOB ycriexa B cer-MeHTe, BEIOOP LIMPOTHI
OXBaTa CerMeHTa;

HABbIKU:

[ BnageTs HaBbIKAMY aHa/IM3a KOHKYPEHTOB U aHa/Ii3a CerMeHTal[iU PbIHKa;

0 BnageTh HaBbIKAMM OLIEHKH CTeleHd IPUTOAHOCTH DPeCypCcoB M CIIOCOOHOCTe KOMITaHWH /ISt
obecrieueHUs1 yCTOWUMBOTO CTPAaTernyeCKOro MpenMyIecTBa;

[ BMageTh HaBbIKAMU aHa/IM3a KOHKYPEHTHOTO MPeMMYIIlecTBa B MeKAyHAapOLHOM KOHTEKCTe.

0 HaBBIKAMM aHa/lM3a CTpaTeTMYecKUx TIpoOJeM pasBUTHS TIPOM3BOACTBA, CTPYKTYPBI TPO-
MBILIEHHOCTHY;

[ HaBBIKaMM aHa/M3a KOHKYPEHTHBIX CHJI OTPAC/IH, ee [BIKYIINUX CUJ;

[ HaBbIKaMu (hOpMHUPOBAHMS MUCCHUH, CTPaTerMueckKuXx Lieielf ¥ cTpaTeruv OpraHu3aliuy;

0 HaBbIKAMU OL€HKM TIPUB/IEKATEIbHOCTH CTpaTerMueCcKWX 30H XO3SMCTBOBAaHHWS, OIpeesieHus
TIPUOPUTETHBIX HalpaB/leHUM pa3BUTHS OpraHW3aliiy;

0 HaBBIKAMU BOBJIEUEHUS B TPOLIECC pa3pabOTKU CTpaTerMueckWx YIIpaBleHYeCKWX pelleHud, UX
peann3alyy HIMPOKOTO Kpyra paboTHUKOB OpraHU3alliy;

[ HaBbIKaMM CTpaTernyeckoro yrpan/ieHuecKoro aHaausa /ijisi HeKOMMepueCKHX OpraHu3aLuil..



2. MECTO JNCIIMIIVIMHBI B CTPYKTYPE OOII BO

HducuurivHa CTPATETMYECKWI AHAJIN3 siBisieTcs AUCLAIIMHON 00A3aTe IbHOM YyacTH 6/10Ka
1 nporpaMMebI IOATOTOBKM 10 HarpasieHuto 38.04.02 MeHedocmeHm.

CojepxaHue [UCLUILIMHBI SIBASIETCS JIOTMYeCKUM Tipogo/bkeHueM gucuuruiviH: YIIPAB/JIEHUE
NMHO®OPMAIIVMOHHBIMMU ITIOTOKAMMA B OPTAHU3AIIAN.

CopiepkaHie  JUCLUMIIMHBI  SIBJISETCS  OCHOBOWM IS ocBoeHus  gucuurmmH: HAYUYHO-
NCCJ/IEJOBATE/IbCKAS PABOTA.

HpegBapHTeﬂbele KOMIIeTeHLIH, CCI)OPMI/IPOB&HHLIE y 06yqa}0Luer 0Csd A0 HadaJ/la U3ydyeHud JUCLHUIIIMHBIL

¢ TICK-1.3 — CnocobeH ocy1iecTBasTE COOP ¥ aHa/IN3 [JaHHBIX 110 BHITIOTHEHUIO Pa3pab0TaHHBIX TIaHOB,
00paboTKy MH(pOPMAaLMK C TIOMOILBI0 COBPeMeHHBIX MH(POPMALIMOHHBIX TEXHOJIOTUM, COCTaBIeHUe
aHaJIMTUYEeCKOro OTYeTa



3. CTPYKTYPA U COAEPXKAHUE JUCIIAII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/seT 4 3.e., 144 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI

AyguTOpHBIe 3aHATHS N

B KOHTaKTHOIi (opme g e

g8 s

o o ZE BE

¢ | g : 2 i ¥

& g HaumeHoBaHHe pPa3/ie/ioB U JUJaKTHYECKHX eJHHHI] = o g ¢ E H E &S

g | 2 82 | @ = | ZE | B¢ o

=l
© B | £ | 28| B =1 =
5 il BV % i
> = =
o o
Paspen 1. Paspen 1. AHamu3 cpeibl KaK Ba)KHeHIIMN 3Tan
cTparernyeckoro naaHupoBanus. Jlekuys 1 TToHsiTHe BHellHel U
2 4 BHYTpeHHeli cpefibl, (haKTOpPbI ONpe/essoLLye 1esTelbHOCTh 11 1 1 0 10 15 15 15
TIpeATnpyuaATUsa JIEKL[I/Iﬂ 2 OCHOBHBIE 3aauu CTpaTeruvyeckoro
MeHe/PKMeHTa.
Paspen 2. Pasgen 2 AHa/u3 MakpooKpyxeHus. Jlekiys 3 OCHOBHbIe
2 4 JTarnbl aHaiu3a Makpocpe/bl Jlekiys 4 KayecTBeHHble U KO/TMUeCTBEHHbIe 21 1 1 0 20 15 15 15
METOAWKHU aHa/ii3a MakpoCpe/bl.
Pazpen 3. Pasgen 3 OTpac/ieBoii 1 KOHKYpPeHTHbII aHamu3 JleKnus 5
AHa/nM3 BO3MOXKHBIX KOHKYPEHTHBIX cTpareruii. Jlekuus 6 OCHOBHbIe
2 4 MoAX0ABI K pa3spafoTKe NJIaHa CTPaTernyecKoro aHaam3a. Jlekuus 5 21 1 0 1 20 15 15 15
AHanm3 BO3MOXXHBIX KOHKYPEHTHBIX CTpaTEl"Hﬁ. HEKLU/IH 6 OCHOBHBIE
TO/1X0/1b! K Pa3paboTKe I/1aHa CTPaTernyeckoro aHamsa.
Paspen 4. Paznen 4 AHaiu3 MUKPOOKpYXeHust. JIekuus 7
2 4 Crparernueckuid ayaur. Jlekuus 8 IToprdenbHbIA aHa/IM3 U STa/IOHHbIE 21 1 0 1 20 15 15 15
THUIIBI CTPATeruii.
Paspen 5. Pasgen 5 AHa/in3 BHellHel U BHyTpeHHe# cpeabl JI. ekiys 9
2 4 Creruuka CTpaTernueckoro aHaausa rMojCUCcTeM SKOHOMHYECKOTo 21 1 0 1 20 20 20 20
cy6bekTa. Jlekist 10 AHa/IU3 CTpaTernyeckyx ajbTepHaTHB.
Pa3zpaen 6. Pazgen 6 KomnuieKcHbIH aHa/Iu3 BHEIIHeH U BHyTPeHHel
2 4 cpeppl. Jlekuus 11 OrieHnBaHHe CTpaTernueckux ajabTepHaThB. JIeKLus 49 1 0 1 48 20 20 20
12 MeTo/p! (pOpMUPOBaHUSI IPe/IIOXKEHHIA 110 UTOTaM CTPaTernyeckoro
aHa/M3a.
Bcero 3a 4 cemecTp 144 6 2 4 138 100 100 100
Bcero no AMCHHUIIHHE 144 6 2 4 138 100 100 100
3.2. AyAuTOPHBIN NPAaKTUKYM
N Howmep u Oomnem,
[

n/n HauMeHOBaHHue Tema MPAKTHYE€CKOIr'o 3dHATUA ayA.
pa3aesia JUCITUII/IHMHbI qacoB
Pazgen 3. Pa3znmen 3 . .

OTDAC/ICBOM 1 Paspen 3 OTpac/ieBori U KOHKYPEHTHBIM aHann3 OCHOBHBIE TUIIBI
p w cTparer wii 1o M. HopTepy: JINAEePCTBO I10 U3AePXKKaM,
KOHKYDEHTHbIN aHadJ/IN3
Texus 5 AHami3 nuddepentmaly, cocpegoroueHue (PokycupoBaHue). YC/I0BUS
BO3MOMKHBIX ocyiecTBiaeHus crpareruii mo M. IToprepy. OCHOBHbIE CTpaTeruu
1 KOHKVDEHTHBIX ,Z[I/IBE];)CI/ICDI/IL[I/IPOBEIHHI:IX KOMITaHU. KOHKypeHTHaH CTpaTerusa B 1
YP - HOBBIX OTpaC/IfgX. KOHKYPEHTH&H CTpaTervsd Ha 3Tarie repexo/id K
crparerui. Jlekuus 6
3peJIOCTH. KOHKypeHTHaH CTpaTervd Ha 3Tarie criaja. CnusiHus u
OcHOBHBI€ TTOAXO0/bI K
TOTJIOLIEHMS. CTpaTEI‘I/ILIECKI/Ie COIO3EbI. BHYTPEHHE pa3BuUTHeE.
pa3paboTKe I/1aHa N
N3baTre KanuTaaoBiaokeHuid. OcobeHHOCTH aHa/In3a Ppa3/IMuYHbIX
CTparern4eCckoro o
TUIIOB CTpaTeruu.
dHaJ/IM34d.
Pazgen 4 Ananu3 MUKPOOKpYKeHUs1 PaKTOPbI MUKPOOKPY KEHNs
npearnpuiaTra OCHOBHBIE Y5KOHOMUUECKUE Cy6’b€KTI:I. Koonepaum{ n
WHIWBUYaJIN3M. B]:II/II‘pI:IH_II/I Koorepanuu C HOBI/IL[I/Iﬁ T€OpUun
Paspen 4. Paspen 4 CpaBHUTE/IbHBIX NpenMylliecTB Pukapzio. ®opmbl 5KOHOMUYECKOI
2 Ananuz Kooriepanuu. O6LL[aSI Teopusa KOHTPAKTOB. TEOpI/IH ceTeBOIO 1
MHUKPOOKDPY>KeHUA. KarnuTaausMma. AHamu3 CTpaTernueCKux (baKTOPOB. CTpaTEFI/I‘IECKI/Ie
aJibTepHaTvBbI. PekomeHjatmu. Peann3anus cTpaterui. JTalOHHbIE
THIIbI CTpﬂTEI‘HfI, CUTyalllH, B KOTOPBIX OHU IIPUMEHAIOTCA U
0CO0EHHOCTh UX CTpAaTern4eCckKoro dHajin3d.
Paszien 5. Paszen 5 Paspnen 5 AHanus BHelllHeld ¥ BHyTpeHHel cpebl V3yueHue u
) o e@eprupoBaHHue ITepBONMCTOYHHKOB, JIEKIITHMOHHOI'O MaTepHaJia
3  |AHayu3 BHellHel U pedepup P » JIOKIL p ’ 1
o MOATOTOBKA K IPAKTUYE€CKUM 3dHATUAM, BBICTYIUVIEHUAM, AOK/1d4adM,
BHYTPeHHeu cpepbl JI.
pedeparam
4  |Pa3pen 6. Pasgen 6 Pa3nen 6 KoMmriekcHbIN aHa/in3 BHELLHEeH U BHYTPEHHEN CpeJibl 1
KoMruiekcHeIi aHamm3 HByquI/IE u pECl)epHpOBaHI/Ie MMepBOMCTOYHUKOB, JIEKITUOHHOT'O
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BHELLHEeN 1
BHYTpPEeHHe! cpeJpl.

Marepuasna, Mo/rOTOBKa K MPAKTHUEeCKUM 3aHSITHSIM, BBICTYTUIEHUSIM,
JoKJIazam, pedeparam.

| Bcero 3a 4 cemecTp 4
3.3. CamocrosTebHas pabdora crygenrta (CPC)
No Homep 1 HaumeHOBaHHe Oomem,
Cojep)xaHue yueGHOro 3ajaHus
n/n pas3jena JUCHUNIHHBI 4acoB
Pasgen 1. AHanu3 cpefibl KaK BayKHeHIIHMI 3Tar
Pasgen 1. Pazpen 1. Ananus A PEA
N CTpaTernueckoro TlaHupoBaHus M3yueHne u
cpeibl KaK BaKHEeMILIUH STart
1 pedepupoBaHue TepBOMCTOUHUKOB, JIEKITMOHHOTO 10
CTpaTeru4yeckoro
MaTepuara, oroTOBKa K MPaKTUYeCKUM 3aHSATHSIM,
TIJIaHMPOBaHMS.
BBICTYTUIEHUSIM, ZIOKJIa/iaM, pedepaTam
Pazpen 2 Ananu3 MakpooKpysxkeHus V3yueHue u
e(heprpoBaHye NepBOMCTOYHUKOB, JIEKLIMOHHOTO
Pazgen 2. Paznen 2 AHanus pedepyp p ’ 1
2 Marepuasa, IoAroTOBKA K IIPAaKTUYe CKUM 3aHATHSM, 20
MaKpOOKDYKeHHUS. o
BBITNIO/IHEHUE MMCbMEHHBIX [JOMAaLHUX 3a/laHuH,
BBICTYTIJIEHUSIM, IOK/Ia/iaM pedeparam.
Paspen 3. Pasgen 3
OTpac/ieBoii U KOHKYPEHTHbBIN
aHanus Jlekuysa 5 AHanus Pasgen 3 OTpacneBoil 1 KOHKYpeHTHBIM aHanu3 V3yuenue v
3 [BOSMOXHBIX KOHKYDEHTHBIX pedepripoBaHHe NTePBOMCTOYHUKOB, JIEKLMIOHHOTO 20
crpareruii. Jlekuuys 6 MaTepuasa, IoJroTOBKAa K MPaKTUYeCKUM 3aHSATHSIM,
OCHOBHBIE ITOJXO0/bI K BBICTYTUJIEHUSIM, JI0K/a/jaM, pedeparam
pa3paboTKe MiaHa
CTpaTeruueckoro aHasausa.
Paspen 4 Ananus MUKpPOOKpYxeHUs M3yueHue u
e(eprpoBaHue NepBOMCTOUHUKOB, JIEKLIMOHHOTO
Pazgen 4. Paznen 4 Ananus pegepyp p ’ 1
4 Marepuasa, oAroTOBKA K ITPaKTUYe CKUM 3aHSITHUSIM, 20
MHKDPOOKPY>KEHUSI. o
BBITO/IHEHUE MTUCbMEHHBIX JOMaIIHHX 3a/jlaHUi
BBICTYTIJIEHUSIM, JI0K/1a/jaM, pedeparam.
Pa3zpen 5 AHanu3 BHelllHel M BHYTpeHHel cpeibl MeToab! U
MpreMbl aHa/lM3a BHEIlIHel U BHYTPeHHel cpefibl
Pazpen 5. Pazgen 5 Ananu3 AHanmuTHuecKue oAXoAbl K UAeHTUPUIIMPOBaHUIO
5 |BHellHel U BHYTPeHHel cpe/bl |anbTepHaTUB. PolOBbIe KOPIIOpaTUBHbIE CTPATETHH. 20
JIL. I'mobanbHble cTpaTery. IHHOBALMOHHBIE a/IbTEPHATHBBI.
Crpareruu cotpygHuuecta. OpraHusaloOHHbIe TIPOLECCHI,
MoMorarole B reHeprupoOBaHUU a/IbTePHATHUB.
Pasgen 6. Paszen 6 Pasgen 5 AHanu3s BHelliHel U BHYTpeHHel cpesibl 3yueHue
o U pedepUpOBaHUEe NMePBOUCTOUHUKOB, JTEKL[MOHHOTO
6 |KoMruiekcHbIM aHau3 pedepup p » JICKIL 48
o . MaTepuara, MoJroTOBKa K MpaKTUYeCKHUM 3aHSATHUSM,
BHeIIIHEN U BHYTPeHHe! CpeJibl.
BBICTYTIJIEHUSIM, JI0K/Ia/aM, pedeparam
Bcero 3a 4 cemectp 138
4. ®OPMbI KOHTPOJISA OCBOEHUA JNCIIUII/IMHBI
CEMECTP HEJIE/IN CEMECTPA
1(2|3|4| 5 6 (7|8 9 10 (111213 |14| 15 16 17
4 Hoxkn | P Hoxkn | 1P Hokn | [P Borp. Ok3

YcioBHbIe 0003HAUCHUS:

¢ TP — nriarHocTHYeckKas pabora;
e lokn — foKnazn;

e Bormp. OK3 — BONPOCHI K 9K3aMeHY.

TeKyLuii KOHTPOJ/Ib YCIIEBAéMOCTH CTYI€HTOB TIPOBOJUTCS B IUCKPETHbIE BDEMEHHbIE HHTePBA/IbI B
cenyonumx popmax:
[TMarHoCcTuyeckasi pabora;
JlOKNaf;

BOIPOCKI K 9K3aMeHY.
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IIpome)xyTouHas arTecTamusi IIPOBOJUTCS B (hopMax:
e 9K3aMeH.
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5. YYEBHO-METOJIMYECKOE 1 TH®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas JiMTeparypa no JUCLUILIMHE:
1. H. A. Ka3akoBa. . CoBpeMeHHbIM cTpaternueckyii anaaus. Mocksa: FOpaiit, 2021, 351. pec.
2. H. T1. Pebpoga. . Mapketunr. Mocksa: FOpatit, 2022, 351. pec.
3. H. I1. Pebpoga. . CtpaTteruueckuii MapkeTHHr. Mockga: FOpaiit, 2021, 351. pec.
5.2. [ononHuTe/bHAas MTeparypa 1o AUCLUILIIVHE:
He Tpe0dyeTcs.
5.3. [lepuoguueckue U3gaHust:

1. ABTOMAaTH3aLM [IPOLIECCOB YIIPaB/IeHUs!.

5.4. TlepeueHb peCcypcoB HH(POPMAI[HOHHO-TEIEKOMMYHHKAIIMOHHOMN ceTy "VIHTepHeT", HeOOXOAUMBIX J1/IsT
OCBOEHUS! TUCIATUIMHBI, 3/IeKTPOHHBIE OMOTHOTEUHbIE CUCTEMBI:

1. 1. https://e.]lanbook.com/ 2. https://urait.ru/ 3. https://ibooks.ru/ 4. http://www.tnt-ebook.ru/ 5.
https://repository.library.voenmeh.ru/jspui/ — dyngamenranbHast 6ubnmoreka BI'TY «BOEHMEX» um.
H.®. YcrrHoBa.

CorpeMeHHbIe MpodeccroHambHbIe 0a3bl JAHHBIX:

1. https://rusneb.ru — HaijuoHansHas 3/eKTpoHHas 6ubmoreka (HOB);

2. https://cyberleninka.ru/ - HayuHast s/iekTpoHHas 6ubmoreka « KubepieHHHKa»;
http://www.rfbr.ru/rffi/ru/library - TlonHoTekcToBas 37ekrpoHHas 6ubamoTeka Poccutickoro doHza
(byHIaMeHTalbHBIX UCC/Ie0BaHMUIA.

VHdopmaLMoHHbIe CIIPaBOYHBIE CHCTEMBI:
1. Texakcriept — ViHbOpPMaLMOHHBIN TIOPTal TEXHUYECKOTO perynvpoBanusi: HopMmel, paBuia, CTaHAApThI
P®;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - /] TOCTos
cobcrBenHoi reHepauyu BI'TY "BOEHMEX" um. []. ®. YcTrHOBa;
3. http://www.consultant.ru/- KoncynerantIntoc- nH(opMaliMoHHbI [TOpTa IpaBoBOM MH(POPMALUH.
5.5. ITporpamMmHOe obecrieueHue:
He TpelyeTcs.

5.6. H(dopmaloHHbIe TEXHOJIOTUU:

B3anMogelicTBHe ¢ obyuarorrmucs rocpezctsoM OMIOC Moodle BI'TY «t BOEHMEX» um. [].®. YcTuHOBa.
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6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreL[aTM3UpOBaHHbIe TpeOoBaHus 110 000PYAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TTOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [JOCKa.

6.2. IIpakTHyeckue 3aHATHA:

1. IlpoekTop;
2. lHTepakTHBHas J0CKa.

6.3. Ilpouee:

1. pabouee MecTo rperofaBaress, OCHAIlEHHOe KOMITBIOTEPOM C JJOCTYIoM B VIHTepHerT;
2. pabourie MeCTa CTy[€HTOB, OCHaIL|eHHbIe KOMITBEOTEPAMU C JOCTYTIOM B VIHTepHeT, npe/jHa3HaueHHbIe
I paboThI B 57IEKTPOHHOM 06pa3oBaTelbHOU cpejie.
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ITpunoxenue 1
K paboueli mporpaMme JUCIHTLUTHHBI
CTPATETMTYECKUU AHAJIN3

AnHoTanusa paboueii nporpaMMsl

Iuctunmiaa CTPATETMTUYECKUWM AHAJIN3 ssnsieTcs AUCLUIUIAHOMN 06s3aTe/IbHOI yacTH 6/10Ka
1 mporpammbl TIOATOTOBKM 110 HarpaBieHuto 38.04.02 MeHeOxcmenm. [IUCIUIUIMHA peayd3yeTcss Ha
(dakyneTeTe P MexX[yHapOTHOTO TTPOMBIIIIZIEHHOTO MeHepkMeHTa M kommyHuKaiyd BI'TY "BOEHMEX" um.
[O.®. Yerunosa kadenpoit P1 MEHEDKMEHT OPTAHU3ALIVIUA.

[Ouciuniavza HaljesieHa Ha GOPMUPOBaHUE KoMNnemeHYuli:
YK-1 cnocobHOCTh OCYLecTB/ISITh KPUTUYECKUM aHaad3 NpoOIeMHBIX CUTyaljuii Ha OCHOBe CHCTEMHOIO
MOJX0/ia, BbIpabaThIBaTh CTPATErHI0 1eHCTBHM;
OTIK-1 crocobHOCTh peliaTh MpodeccHoHaNbHbIe 33/Jaul Ha OCHOBE 3HAaHUS (Ha TMPOJBUHYTOM YDOBHE)
KOHOMHYEeCKOM, OpraHM3aljUOHHOW W YIIPaBleHUYeCKOH TeOpuM, WHHOBALMOHHBIX TOAXOZO0B, 0000IeHus U
KPUTHYeCKOr0 aHa/li3a [PakTUK yIpaB/ieHus;
OIIK-2 crocobHOCTb TIPUMEHSITh COBpEMeHHbIE TEXHUKH U METOOUKHM cOOpa AaHHBIX, TIPOABUHYThIE METOALI
nx 00paboTKM M aHanM3a, B TOM UMC/Ie WCIIOIb30BaTh MHTEN/IeKTyalbHble MH(OpPMaIMOHHO-aHaIUTHYeCKHe
CUCTEeMBI, TIPY PellleHNH YIIpaB/IeHueCKUX U UCC/Ie/j0BaTe/IbCKUX 3a/au.

Copep>kaHue JUCIUIUIMHBI OXBaThIBaeT KPYT BOTIPOCOB, CBSI3aHHBIX C CBSI3aHHBLIX C (DOpMHUPOBaHNEM 3HAHUMH,
HEOOXO[WMBIX [jii ONTHMH3alMu Bbibopa W peanu3ariud 3(GGeKTUBHBIX TPOEKTOB, HalpaB/lIeHHbIX Ha
JOCTIKeHHWe CTpaTerMuecKHX 3a/lau OpraHu3alvd, ToJiyueHHe CHUCTeMaTU3UPOBAHHOTO TIPe/ICTaBIeHUsI O
CYIITHOCTH W3MEHEeHWM, WX TPeANOChIIKaX, 3HaUeHUH [JISi Pa3BUTHSI OpPraHU3arvi, MeToJaX M TEeXHOJIOTHSX
yTIpaB/IeHuUs TPOLIeCCOM TIepeMeH.

[TporpamMmoii JUCHUITIMHEI TTPelyCMOTPEHBI CJleIyIOIIYie BHABI KOHTPOJIA:

TeKyuil KOHTPO/Ib YCIIEBAEMOCTH CTY/[eHTOB TIPOBOJJUTCS B JUCKPETHbIE BpeMeHHbIe NHTEPBAJIBI B
cnenyromumx dhopMax:
e MArHOCTUYECKas paboTa;
* JlOKnap;
¢ BOMPOCHI K 9K3aMEHY.

IIpomMeskyTouHasi arTecTamus POBOAXUTCS B popMax:
e 9K3aMeH.

OO01jas  TPyI0EMKOCTh OCBOEHHUSI AUCLUIUIMHBI cocTaBiaseT 4 3.e., 144 u. TIporpamMMoM AWCIUITUHBI
MpeJyCMOTPEHbI JIEKLIMOHHbIE 3aHATHS (2 W.), IpakTUueckue 3aHATUS (4 4Y.), caMmocCTosiTesbHas paboTa
crygerra (138 u).
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IIpunoxenue 2
K paboueli mporpaMme JUCIHTLUTHHBI
CTPATEIT'MYECKUM AHAJIN3

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUA

PekoMeH/Jaliiy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMIIMHEI COCTaBgeT 144 4., U3 HUX 6 4. ayAUTOPHBIX 3aHATUH, U 138 u.,
OTBe/|eHHbIX Ha CaMOCTOSITe/IbHYI0 PaboTy CTyZeHTa.

PekoMeH/IalIM TI0 pacrpe/ie/ieHHI0 yueOHOTO BpeMeHHW M0 BHJAM CAMOCTOSITE/TbHOM paboThl |
pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUIMHBI IIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.

Pexkomenpyemasn |TpypoeMKoCThb
HaumeHoBaHue paboTbI Ay PYA ’

JiaTeparypa Jac.
Pazpen 1. Pa3gen 1. AHa/mm3 cpeibl KaK Ba)KHEHMIIIHI 3Tall CTPaTernyecKoro NyiaHupoOBaHMsI.
H. TI. Pebpoga. .
MapxkeTuHr:
. . Mockga: FOpaiir,
Paspen 1. AHanu3 cpefibl Kak BaXXKHEMIIMM 3Tal CTpaTerunyeckoro 2022 (1)
1aHupoBaHus V3yueHue U pedeprpoBaHue ITepBONCTOUYHUKOB
p Y pedepup p ? H. A. Kazakosga. . 10
JIEKIIMOHHOT'0 MaTepHasa, TTOJrOTOBKA K IMPaKTUUeCKUM 3aHATHSM, .
BBICTYII/IEHUSM, [TOK/Ta/iaM, pedeparam CoBpemenHbii
Ty ’ ’ cTpaTeruueckui

aHau3: Mocksa:
IOpaiit, 2021 (1)

Wroro no pasgeny 1 10
Paspen 2. Pa3gen 2 AHa/Iu3 MaKpOOKPYKeHHH.
H. I1. Pebpoga. .
MapxkeTtuHr:
Pazpmen 2 Ananu3 MakpooKpy»keHust 3yueHue 1 pedeprpoBaHue Moc;g;:zf(olg)am,
MepBOUCTOYHUKOB, JIEKLMOHHOI'O MaTepuasna, NOAroTOBKa K H. A Kasakosa. . 20

MPaKTUYe€CKHUM 3aHATHAM, BBITIO/ITHEHHE IMMCbMEHHBIX JOMAIlIHUX 38,ELaHI/II‘;I,

CoBpeMeHHbI!
BBLICTYTUIEHUSIM, IOK/Ia/iaM pedepaTam.

cTpareruyueckuit
aHami3: Mocksa:
FOpaiiT, 2021 (1)
Wtoro mo pa3neny 2 20
Pazpen 3. Pa3gen 3 OTpac/ieBoi M KOHKYPeHTHbIN aHa/mu3 JIeknus 5 AHa/IM3 BO3MOXXHbBIX
KOHKYPEeHTHBIX cTparerui. JIekuusa 6 OCHOBHbIe MOAX0ABI K pa3padoTKe MJIaHa CTPaTernyeckoro

aHa/nu3a.
H. TI. Pebpoga. .
MapxkeTuHr:
Mockga: FOpaiir,
Pazpen 3 OTpac/ieBoi U KOHKYPEHTHbIN aHanu3 V3yueHue u 2022 (2)
pedeprpoBaHye 11ePBOMCTOUHHUKOB, JTeKLMOHHOTO MaTepuaa, moaroroska| H. A. Kasaxkosa. . 20
K TIPaKTUYeCKUM 3aHSTHUSIM, BBICTYIUIEHUSIM, JOK/IaZaM, pedeparam CoBpeMeHHBbII
CcTpareruueckuit
aHanu3: Mockga:
FOpaitr, 2021 (2)
Wrtoro no pa3geny 3 20
Paspgen 4. Pa3pen 4 AHanu3 MUKPOOKPY)KeHHSI.
Paznen 4 Ananmu3 MUKPOOKpPY»KeHUs V3yueHne u pecdheprpoBaHUe H. I1. Pebpoga. . 20
MePBOUCTOYHUKOB, JIEKLMOHHOI'O MaTrepuasna, NoAroTOBKa K MapkeTuHr:
MpaKTUUeCKUM 3aHSTUSIM, BbITOJIHEHHEe TMCBMEHHbBIX I0MAalllHUX 3ajaHui | Mocksa: FOpatli,
BBICTYIUIEHUSIM, [IOK/IaZiaM, pedeparam. 2022 (2)
H. A. Kasakoga. .
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CoBpeMeHHbIN
CcTpareruyeckKuit
ana/m3: Mocksa:
FOpaiir, 2021 (2)

Urtoro no pasgeny 4 20
Pa3pen 5. Pasgen 5 AHa/iu3 BHellIHed U BHyTpeHHei#l cpeasbl JI.
H. A. Kasakoga. .
CoBpemeHHbIT
Paznen 5 Ananu3 BHelllHe# v BHyTpeHHel cpefibl MeTo/bl ¥ TIpHEeMBbI CcTparernyecKuit
aHa/M3a BHeIlIHeW ¥ BHYTPeHHel cpe/ibl AHa/IMTHYe CKHe TIOAXO/bI K aHanu3: Mockaa:
UAeHTU(UIMPOBaHUIO anbTepHaTUB. PofoBeie kopriopaTrBHEIe cTpateruy.| FOpaiit, 2021 (3) 20
I'mobaneHbIe cTparery. VIHHOBaLMOHHBIE abTepHATUBLL. CTpaTreruu H. I1. PeGposga. .
coTpyaHuuecTBa. OpraHy3alMoHHbIe MTPOLieCChl, TOMOraroLye B Crparerrnyeckuii
reHepUpOBaHUU a/IbTePHATUB. MapKeTHHT:
Mocksa: FOpaiir,
2021 (3)
Wroro no pa3geny 5 20
Pa3fen 6. Paspen 6 KomniekcHbIM aHa/iu3 BHeIlIHeH M BHYTPeHHeH cpe/ibl.
H. I1. PeGposa. .
Crpareruueckuii
MapKeTHHT:
o o Mockga: FOpaiir,
Pazgen 5 AHanu3 BHeIlIHeW U BHyTPeHHel cpefbl M3yuenue u 2021 (2)
pedeprpoBaHye 11epBOUCTOUHHUKOB, JIEKLJAOHHOTO MaTepHa’a, oAroToBKa H. A. Kasakosa 48
K MpaKTUUeCKUM 3aHSTHSM, BLICTYIUIEHUsIM, [0K/Iajam, pedeparam S .
CoBpemMeHHbIU
cTpareruyueckKuit
aHanu3: Mockga:
FOpaiir, 2021 (3)
Uroro no pasgeny 6 48
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IIpunoxenue 3
K paboueli mporpaMme JUCIHTLUTHHBI
CTPATEIT'MYECKUM AHAJIN3

®OH/] OODEHOYHBIX CPEICTB

®oH/[| O1[eHOYHBIX CPe/CTB, MO3BOJISIOIIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUIT/IMHE, BKIFOYAIOT
B ce0s:

e UarHocTUYecKas paborta

* [OKMaf;
® BOIIPOCKHI K 3K3aM€HY,
® SK3dMEH.

Kputepuu oneHuBaHus

Juarnocruyeckas pabora
[uarHocTtrueckast pabora mpoBogutcs B popme Tecta B SMOC Moodle:

e IIpU NIPaBWJILHOM OTBeTe MeHee yeM Ha 60% BOIPOCOB - He aTTeCTallys;
¢ TIpU MpaBUIBHOM OTBeTe Ha 60% BOTIPOCOB U OoJiee - aTTecTarysl.

Joxnan
1.Ctparernueckuii aHa M3 Kak 3Tal CTPaTernyeckoro yrpaBieHust
2. CyIL[HOCTB, Lie/I M 3a8/jlauy CTpaTernvyeckoro aHaansa
3.MlHdpopmarpioHHast 6a3a CTpaTernueckoro aHajam3a .
4. CuTyallMOHHbIM aHa/Iu3 .
5. CyIIHOCTh CUTYal[MOHHOTO aHaIM3a
6. MeTtomonorust u Metoauka SWOT-aHanusa .
7. AHanmu3 cpe/ibl KOMMepUeCKoi opraHu3alyyd MeToj0M COCTaB/IeHuUs IPO(UIS Cpejib
8. AHanu3 Heorpe/e/leHHOCTU OpraHu3alOHHON CPeJbl.
9. ®akTophl BHYTPEHHEN Ccpe/ibl KOMMepUYeCKOW OpraHu3aliii U UX OLIeHKa
10. SNW-nozxoz, K aHa/mm3y BHyTPeHHUX PeCypCoB
11. [IpuMeHeHHe MaTPUYHBIX METOJ0B MOPTQeTbHOr0 aHau3a B CTpaTernyeckoM aHasv3e U MJ1aHPOBaHUM.
12. Knaccudukaliysi MaTpuL] CTpaTernyeckoro rnaaHipOoBaHUs
13. BHejjpeHre MaTpPUYHOIO MHCTPYMEHTAPKS B IIPOLIeCCe CTPATerMueCKOro yIpaBJeHusl.
14. ToptdenbHBIN aHaMM3 HATMUKS BHYTPEHHUX PeCypCOB
15. XapakreprcTrKa ¥ 0COOeHHOCTH IPUMeHEHUs OT/Ie/TbHbIX MaTPUYHBIX METO/IOB aHaM3a
16. Mogens ADL/LC - knaccuueckast MoZie/lb CTpaTeruyeCKoro aHaausa U IIaHUpOBaHUs
17. Konuenus crparerudeckoro yripasnenus HOFER/SCHENDEL (Marpuuia Xodepa)
18. Matputia AHcodda.
19. Marpuija Abess..
20. Mogens SHELL/DPM.
21. AHanu3 cTpaTeru4yeckoro moJjioyKeHUs U OLleHKa JelcTBUM koMmnaHuu. Metog SPACE
22. Metog BSC. Cucrema 111-555.

Iy paboThl HEOOXOJUMO BLIOPATh B KaXK/I0M TeMY ZI0K/1a/ia, [0 KOTOPOMY FOTOBUTCS Mpe3eH-Talus B popmMarte
Microsoft Power Point (15-20 ciafizioB) 1 KOMMEHTApUH K HUM.

Bonpocs! K 3k3aMeHy
1. CymjHOCTS, NIpeMeT, e/ U 33/jaui CTpaTeruyeckoro aHaausa
2. MeTtofonornyeckye 0CHOBBI CTpaTernyecKoro aHauvsa
3. Cozep>kaHue 1 B3aMMOCBsI3b OCHOBHBIX ITOHSITUM CTparernyeckoro
aHanu3a I IpyHIMIIBI CTpaTernyecKoro aHaans3a
4. Marpura cTparernyeckrix pecypcoB (UpMBL.
5. I1atb kOHKypeHTHbIX cui (110 M.ITopTepy). OCHOBHBIE UepThl KOHKYPEHTHBIX
B3auUMO/eNCTBUM GupM.
6. OCHOBHbBIe IPUHLMIIBLI [IPOBEZeHUs] CTPYKTYPHOIO aHa/Iu3a.
7. ITpuHuunel opMrpoBaHus crpateruy ¢pupmMbl. CTpaTernyeckoe IjlaHUpOBaHKeE U MapKe-TUHIOBBIM MOAX0],
K yTIpaB/IeHUI0 (GPUPMOH.
8. OrjeHKa KOHKYPEHTOCTIOCOOHOCTH TIPeATPUATHS KaK CYLJHOCTHAs 0CHOBA TIpoLiecca MpoBe-JeHus]
CTpareruyecKoro aHajmsa.
9. Drarbl cTpaTernyecKoro aHaansa: aHajlu3 MakpoCpe/bl, aHa/Iu3 MUKPOCPe/bl, IPOTHO3 KOHBIOHKTYPHI,
SWOT — ananus.
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10. CrpaTervuyeckuii CUHTE3: BbIIBID)KEHHE U OLIeHKa Liesield peTpusITUs,

orpe/iesieHre MepapXyu 3a/iad, peleHre KOTOPhIX He0OX0AUMO JI/Is 10CTHKEeHHS

[JIaBHOU Liesiu, omnpefesieHye podust (MUccur) GUpMBI).

11. MeTopo/oruueckyie OAXO/bI K MIaHMPOBaHUIO CTpaTernyeckKux

a/IbTepHaTHB UX OL{eHKe 1 BbIOOpY.

12. ba3oBble cTparerys pa3BuTus 1o M.ITopTepy B 3aBUCUMOCTHU OT 1]e/IEBOT0O PbIHKA W/IK THIIA Peaau3yemMoro
KOHKYPEHTHOTo UMyIiiecTBa (Gpupmbl. PHCKH, IpUCyIivie 6a30BbIM CTPATeTrUsIM.

13. Crparerun pocta o U.Axcoddy. Puck v pacxofs! B 3aBUCUMOCTH OT

peanu3yeMoi cTpaTeruu pocra.

14. KoHkypeHTHble cTpareruu 1o @.KoTsepy B 3aBUCUMOCTH OT 3aHUMaeMoi prupMoi

JIOJTU pBIHKA. PUCKH, cBsizaHHBIE C KOHKYPEHTHBIMU CTPATerHsMHU.

15. Crparernueckuii 1j1ad Kak COBOKYITHOCTb CUTYaLlMOHHbBIX I/IaHOB, BCTYIAMOLIUX B Jieli-CTBUe [pU
OTpe/ie/IeHHBbIX YC/IOBUSX.

16. MeToz¥Ka BbIZie/IeHHs] CTpaTernueckix OM3HeC eJHHUL, LIeHTPOB NMPUOBIIN 1 LIEHTPOB 3aT par.
17. CTparernyeckuil KOHTPOJIJIMHT KaK CHCTeMa yrpaB/eHus, I103BOJISAH0Ias

«OTCJIE)KMBaTb» [IBI)KeHWe MpeNpUATHS K HAMeUeHHOW CcTpaTeruueckou 1ieyiu

CBOET0 pasBUTHS.

18. MeTton bocToHCKO#M KOHCANTUHIOBOM TPYIIIbI, Ha3biBaeMbIM Marpuiieit

«POCT — J0/151 PbIHKa». [I1arHo3 ToBapHOro nopTdeJisi HA 0CHOBE MaTPULIbl «POCT —

JIOJIS1 PBIHKa».

19.[JocTOMHCTBA U OrpaHUYeHUs] MaTPULIbl «POCT — [0JIsI PhIHKa».

®opMHUpOBaHUE TOBAPHOIO aCCOPTUMEHTA.

20. OcHOBHBbIe abTepPHAaTUBBI TOBAPHOW CTpaTeruu 1o A.XOCKUHTY.

21. INo3u1oHNpOBaHKe KaK MHCTPYMEHT peau3aliiy cTpaTeruy guddepeHnyaLiim.

22. Beibop cTpaTeruy 0OHOBIEHHUS pECYPCOB.

23 YnpasjieHue pasBUTUeM CTpaTeruuyecKoro roTeHuana.

24.KaapoBble pecypchl GUPMBIL. YIpaB/ieHWe KaJ[pOBBIMU pecypcaMy (PMpMBI.

25. 3a7,auv COBPEMEHHOTO aHau3a.

JK3aMeH

Kpurepuu onjeHku:
a) CTyAeHT CBOOOAHO, 1OCTaTOYHO MOAPOOHO M3/1araeT U3ydeH—HBIM MarepuaJl, JeMOHCTPUPYeT IIOHUMaH1e
CTpaTernuyeckoro aHa/u3a 1o BCeM MPOUeHHBIM TeMaM, M0JTb3YeTCsl TepMUHOIOTHel - 10 6aiioB OT/IMYHO;
0) cTyzeHT, B LjeJIoM, BlajieeT U3yUeHHbIM MaTepuasioM, HO He JJ0CTaTOYHO TI0JIHO [JeMOH-CTPUpYeT IOHUMaHue
TIPOL{ECCOB TIO NPOW/IEHHBIM TeMaM, MaJjIo 110JIb3yeTCs TEPMHUHOIOTHeH - 6 6asIIoB XOpOLIo;
B) CTyZIeHT c/1a00 B/iaJieeT 3y4eHHBIM MaTepHrasioM, II0X0 TIOHUMAeT TPOL{eCChI, TPaKTHYe-CKH He T0/Tb3yeTCsl
TepMHHOJIOTHeH - 3 6ana yi0BIeTBOPUTENBHO;
T) OTBET, He COOTBETCTBYIOLMI TPeOOBAHUSIM IyHKTOB a), 0) U B), - 0 6asIOB.- OIleHKa «He
HEY/|0BJIETBOPUTEILHOY.
OK3aMeH NPOBOAUTCS 110 6uneTaM. B KaxkzioM OusieTe COziep>KUTCS 110 2 BOIpoca.
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[MacriopT doH/1a OLIEHOUHBIX CPeJICTB

AyauTopHbIe <
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=¥ 4 = ez < &
ol B o s & S & e O
& g HaumeHoBaHue pa3jesoB 1 b g ; [ s f:-’ oNe)
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Pa3pen 1. Pazgen 1. AHanu3 Bonpocsl
9 4 |CPeAbI KaK BaKHEHIIHH dTan 1 1 1 0 10 15| 15 | 15 K
CTparernuecKoro 9K3aMeHY,
IJIAHUPOBaHMS. Hoknazn,
Bormpocs!
2 4 Pazpnen 2. Pa3gen 2 Ananus3 271 1 1 0 20 15 | 15 15 K
MaKPOOKPYXeHHMS. 9K3aMeHYy,
Hoknazn,
Pazpen 3. Pa3zgen 3 OTpacieBoit
M KOHKYPeHTHBIN aHa/Tu3 Toa
Jlekiya 5 AHa/IM3 BO3MOXXHBIX Bor OCA]:I
2 4 |KOHKypeHTHBIX CTpaTeruu. 21 1 0 1 20 15 | 15 | 15 E
JIekipusa 6 OCHOBHBIE MOAXOABI
3K3aMeHY
K pa3paloTKe miaHa
CTparernueckKkoro aHasjausa.
Bonpocsl
2 4 Pazpen 4. Pa3gen 4 Ananus 271 1 0 1 20 15 15 15 K
MHUKPOOKPYKeHHUs. 9K3aMeHY,
Hoknazn,
Pa3pen 5. Pa3gen 5 Ananus goonmjfél
2 4 |BHelIHeH U BHyTpeHHe# cpegbl | 21 1 0 1 20 | 20 | 20 | 20 E
1. 9K3aMeHY
Pa3pen 6. Pazgen 6 é[O?]KH:C'q];I
2 4 |KoMILUIeKCHBIN aHa/Iu3 49 1 0 1 48 20 | 20 | 20 E
BHeIITHel ¥ BHyTPeHHell cpe/ibl. Si3AMEHy
Bcero 3a 4 cemecTp 144 | 6 2 4 138 | 100 | 100 | 100
Bcero no gucuruinae 144 | 6 2 4 138 | 100 | 100 | 100
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Kputepuu oneHuBaHus

YK-1

Ne 1

Ne 2

Ne 3

No 4

Ne 6

Ne 7

Bonpocbl omkpbimozo muna:

ITokasatb IpaBUJ/IbHbIE OTBETHI

leHepanbHBIN M1aH JeHCTBUM, OTNIpee IO IPHOPUTETHI
CTpaTervyeckrx 3ajiad, pecypchbl 4 M0C/e[0BaTe/IbHOCTh 11aroB 110
JOCTIKEHHIO CTpaTeruuecKux Lesei — To:

BapuaHTs! oTBeTa:
a) MyHKIMOHAIbHAS CTPATerusl
0) OusHec-cTpaTerus

B) KOpIiopaTUBHasl CTpaTerus

OpraHu3aruy HaXo/IATCSl B COCTOSTHUM TTOCTOSTHHOTO 0OMeHa ¢ BHEIITHel Ccpe/ioH,
obecrieunBasi TeM CaMbIM ce0e BO3MOXXHOCTh BEDKUBAHUS, TaK JIU 3TO:

a) oT4acTu

0) na

B) HeT

BHeIHsst cpefia IB/ISIeTCS UICTOYHHUKOM, TATAFOIUM OPTaHU3aLIuI0 pecypCamy,
HEeOOXO/IMMBIMHU [I71s TIO/IZIEP>KaHUs ee BHYTPEHHEro MOTeHIMaa Ha I0/DKHOM YPOBHE,
TakK JIx 3TO:

a) Aa

0) oTuactu

B) HET

ClieHapHBIN aHa/IU3 UHTETPUPYET AaHHbIE aHA/IW3a BHEITHEN U BHYTPeHHEeH Cpe/ibl
KOMITaHWUH, TaK JI1 3TO:

a) oT4acTu

0) Het

B) Jla

YcnoBust, TIpH BLIMOJTHEHUH KOTOPBIX (POKYCHUpPOBaHHEe 00eCreurnBaeT
KOMIIaHHUM KOHKYPEHTHbIE TIPEUMYIIeCTBA, — 3TO YCIOBHUS ...
(hokycrpoBaHusi:

a) 1esecoobpa3HOCTH
0) Helesieco06pa3HOCTH
B) TIJITAHOBOTO

IToka3zath MpaBUJ/IbHbIE OTBETHI

Kak Ha3bIBaeTcs JaHHBIN 3Tl B pa3BUTUU METO/I0JIOTHH CTPATErnyecKoro yIipaB/ieH s :
«peakTUBHAsA a/janTarys, KoTopast HauboJiee eCTeCTBEHHA JIJIs1 OpPraHU3aliH, HO TpedyeT
MHOTO BpeMeHH Ha 0CO3HaHWe Hen30eXXHOCTH U3MeHeHHH, BRIPaO0OTKY HOBOW CTpaTeruu
Y afiafTalyio K Hel CUCTeMbl»

BapuanTel oTBeTa:
a) ZlO/Ir0CPOYHOe IVIaHUPOBaHKe
0) YrpaB/eHue Ha OCHOBe KOHTPOJIS 3@ UCIIO/IHEHHEeM

B) YIpaB/ieHWe Ha OCHOBe TUOKHMX SKCTPEHHBIX PellleHUH
IMTokasaTh NpaBU/IbHbIE OTBEThI

Kak Ha3bIBaeTcs ,E[aHH])Iﬁ 3Tall B PA3BUTHUU METOAO/IOTUU CTPAaTErn4eCKOro yripaB/I€HHsA:
«CKJ/IaJbIBaeTCs B HACTOsALee BpeMsd, B YC/IOBUAX, KOI'/lda MHOT'M€ Ba>KHbIE 3aJdUr
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Ne 8

Ne 10

Ne 1

Ne 2

BO3HMKAIOT HAaCTO/IbKO CTPEMUTEJIBHO, YTO UX HEBO3MO)KHO BOBpeMsI IIPe/[yCMOTPETh
(cTparernueckoe yripaBieHHe B peaJibHOM MaclTabe BpeMeHH )»

BapuaHTsl oTBeTa:
a) J0TOCPOYHOE TJIaHUPOBaHUe
0) YmparneHue Ha OCHOBE MPeJBU/IeHUS U3MEeHEHUH

B) yIipaB/jieHre Ha 0CHOBe KOHTPOJIS 3a UCIIOJTHEHUeM

IToka3atb MpaBUJ/IbHbIE OTBETHL

PeByj'I]:TaT aHa/IM3a CUILHBIX M C/1a0bIX CTOPOH OpraHMU3dlivy, da TakKXXe
ornpeaejeHuda BO3MO)XHOCTEH 1 HPEHHTCTBI/Iﬁ €e pa3BuTud, 3TO:

a) cTpaTernueckoe TlaHUPOBaHHE
0) cTpaterus

B) SWOT - ananus3

ITokaszatb IMMpaBUJ/IbHbIE OTBETHI

Kto curraert, uTo cTparerusi JO/DKHA: COAEPXKATh SICHbBIE Lie/U, JOCTU)KEHNEe
KOTOPBIX SIBJIIETCSI PELLarOIIUM /151 00ILero UCXOoAA Je/ia; MoAAep)KUBATh
VHUL[MaTHUBY; KOHL|EHTPUPOBATh I7IaBHbIE YCUJIUS B HY)KHOE BpeMsl B
HY)KHOM MeCTe; MpeJlyCMaTpUBaTh TaKyt0 TMOKOCTb TIOBe/IeHUsI, UTOOBI
WCI0JIb30BaTh MUHUMYM PeCYPCOB AJis1 JOCTKEHUS] MaKCUMaJ/IbHOTO
pe3ysbTara; 0003HayaTh CKOOPAMHUPOBAHHOE PYKOBOZCTBO; MPeAIIo/araTh
KOPPEKTHOE pacIiicaHue ZieUCTBUI; 00ecIieurBaTh rapaHTUPOBAaHHbBIE
pecypchI?

BapuaHTe! oTBeTA:
a) MuHLie6epr
0) Keun

B) [Toprep

Crparerusi opraHu3aliu 3To:

a) IeATeNbHOCTb OpraHu3alliy B OIpe/ie/IeHHOM CTpaTeruueckoil 30He X031iCTBOBaHUS
(oripesiesieHHbIN CETMEHT PLIHK;

0) mpaKTHYeCKoe UCI0Ib30BaHKe METOZ0JIOTUH CTPATernyecKOoro yIpaB/ieHHs;

B) TeHepaJIbHbIH TJIaH AeUCTBUM, OTpe/ie o1 IPUOPUTEThLI CTpaTernyecKyx 3a/1ad,
pecypchl ¥ TIOCIeA0BaTeTLHOCTh IIaroB IO JOCTVKEHUIO CTpaTernueckux Leek;
Bonpocbl 3aKpblmo20 munda:

K umciy XapakTepuCTHK OTpac/IeBol MPUB/IEKATeTbHOCTH MPH IMPOBEAEHNH
CTpaTeruueckoro aHaM3a OTHOCHUTCS:

a) YC/IOBUSI KOHKYPEHI[UH B OTPAC/IH

0) HeCcTaOWILHOCTH KOHKYPEHI[UH B OTPaC/Id

B) MOJUTUYECKUE (PAKTOPHI

CTpem/ieHre KOMITaHWY K YHUKAJIbHOCTH B KAKOM-/TMO0 OTHOIIIEHUH, BaXKHOM JIIs]
K/IMeHTOB, SIB/ISIeTCS:

a) nuddepenimalmeit
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0) UCK/TIOUUTETbHOCTbIO

B) nuddepeHIaTbHOCTBIO

Ne 3 [Tpouecc nocTaHOBKY Liesield B CTpaTeruueCckOM MeHeP>KMeHTe TTPOUCXOAUT:
a) CBepxy BHU3 U 10 TOPU30HTAJIU
0) cHu3y BBEpX
B) CBepXy BHU3
Ne 4 Muccust KOMITaHUM JOJKHA OTIpefesisiTh:
a) cdepy JeATenLHOCTU KOMITAHUN
0) cTparerrueckye ¥ (PMHAHCOBBIE 1[€/IH
B) O’KH/IaeMble U3/IePKKH U TIPUOBLTH
Ne 5 Ipotiecc MpoHUKHOBeHHs (DUPMBI B ZIPyTHEe OTPac/iv ITPOM3BOACTBA:
a) auddepeHiraIs
0) cerMeHTHpOBaHHE
B) AuBepcudUKaiys
Ne 6
Pecypchbl 1 opraHu3aliOHHbIe XapaKTEePUCTHUKU CTAHOBSITCSI CUJIbHBIMU
CTOPOHAMM, eCJI OHU TIPeJICTaB/ISIOT COOOM ... U laXke JIN/epCTBa B
OTpacIu:
a) yripaBjieHUeCKUM TTOTeHIan
0) TeXHO/IOTUYeCKUH MTOTeHI1a
B) MOTEHL{Ma/ KOHKYPEeHTHOI0 NpenuMyLecTBa

Ne 7 CorviaiieHusi 0 COTPYAHUYECTBE MEXKY KOMITAHUSIMU 0e3 WX CITUSTHUS:
a) cTparernueckue 0asbl
0) cTparernueckye anbsHChI
B) CTpareruuyeckKue CTUMYJIb
Ne 8
. Kax Ha3biBaeTcs cTparerysi B OTHOLIEHUH (PUHAHCOB II0 OT/|e/IbHOMY
BUlY [ieSITelIbHOCTH KOMIIaHUU:
a) KoproparvBHas
0) QyHKUMOHANTBHAS
B) oreparoHHas

Ne 9 . AccopTUMeHTHbIHM Habop, Tpe/iIaraeMblii B paMKaxX CTpaTerdy UJepCcTBa 1o
U3/IeP>KKaM:
a) y[OB/IETBOPEHHE 0COOBIX HYX]] CETMeHTa
0) KaueCTBeHHbIM 0A30BbIN MPOAYKT

B) TapMOHMYHAasi HOMEHK/IaTypa
Ne 10 K daxropam me3ocpeibl OTHOCUTCS:
a) moTpebuTeNN MPOAYKLH

0)nocpeHUKH

B) TUTAHUPOBILUKA
OIIK-1
Bonpocbl omKpbimozo munda:
Ne 1 BbIOEpUTE MMPABUILHBIN OTBET. TTOSICHUTE Balll BLIOOD

BHellHss cpefia IB/ISIETCA UCTOUHHUKOM, MATAIOIUM OPTaHU3al[UI0 peCypCaMy,
Heo0OXOAUMBIMU ZIJ151 TIOZIIEPKAHUs ee BHYTPEHHero TIOTeHIMaa Ha JO/DKHOM YPOBHe,
TakK Jiv 3TO:
a) ma
0) oTuactu
B) HeT

Ne 2 BbIOEpUTE MPABU/BHBIN OTBET. MMOSICHUTE Balll BLIOOP

21



IMpotiecc oCTaHOBKY Lie/iel B CTpaTerMueckoM MeHe)KMeHTe TIPOHCXOUT:
a) CBepXy BHM3 U 110 TOPHU30HTaNN
0) cHu3y BBepX
B) CBepXy BHU3
Ne 3 BbIOepHUTe MPaBU/ILHBINA OTBET. MOSICHUTE Balll BLIOOP

OrmpezieneHye rotpebHOCTeH MOKyTIaTe s, TPYII MTOKYTIaTesIel, TeXHOIOTMYeCKOTo 1
(YHKLMOHAIBHOTO UCTIOHEHUS, — 3TO OTpe/ie/IeHHe ... 1esITeIbHOCTH:
a) MaTpuLibl
0) cdepsr
B) MlaHa
Ne 4 BbIOEpHTe MPABU/IBHBIN OTBET. MOSICHUTE Balll BLIOOP

ITporjecc MPOHWKHOBeHUs! (GPUPMBI B [PYTHe OTPAC/IN ITPOU3BOACTBA:
a) puddepeHnmaus
0) cerMeHTHPOBaHUe
B) fvBepcryrKarLus
Ne 5 BbIOEpHTe MPABU/ILHBIN OTBET. MOSICHUTE Balll BLIOOP

PojicTBeHHbBIE IPEANPUSTHS OOBEAUHSIOTCA B ...-TPYIIIY, YIIpaBJIeHHe KOTOPOU
repe/iaeTcsi OAHOMY JIULLY:
a) miaH
0) ObusHec
B) MaKCH
Ne 6 . BEIOEpUTE MPABUILHbBIN OTBET. TIOSICHUTE Balll BLIOOP

Pecypchbl 1 opraHu3aliOHHbIE XapaKTePUCTUKU CTAHOBSTCS CUTBHBIMUA CTOPOHAMH,
€CJIM OHM TIPe/ICTaB/ISIIOT COOO ... U AaXKe JIUIEPCTBA B OTPaC/Iu:

a) ynpaBeHYeCKUU MOTeHIa

0) TEXHOIOTUYECKUH MTOTeHI 1A

B) MOTEHIIMa/I KOHKYPEHTHOTO TPEeUMYIIeCTBa

Ne 7 BbIOEpUTE MPABU/IBbHBIN OTBET. MOSICHUTE Balll BLIOOP

CornariieHusi 0 COTPYAHUUECTBE MEX/Ty KOMITaHUSIMU 0e3 UX CJTUSHUS
a) cTpareruyeckue 0asbl

0) cTpaTernueckue aibsHCHI

B) CTpaTernueckre CTUMYIIbI

Ne 8 BbIOEpUTE MPABU/IBHBIN OTBET. MMOSICHUTE Balll BLIOOP

BoszelicTBre TeXHOMIOrHUeCKUX (PAKTOPOB CPe/ibl MOYKHO OL[€HUBATh KaK MPOLiecC
CO3WJIaHUsI HOBOTO | ... CTAporo:
a) pa3pyleHus
0) MoziepHM3aLU
B) BOCIIPOM3BO/ZCTBA
Ne 9 BbIOEpUTE MPABU/BbHBIN OTBET. MMOSICHUTE Balll BLIOOP

ClieHapHBIN aHa/IU3 UHTETPUPYET AaHHbIE aHA/IW3a BHEITHEW ¥ BHYTPeHHEH Cpe/ibl
KOMITaHUH, TaK JIU 3TO:
a) oT4acTu
0) Het
B) /A
Ne 10 BbIOEpHTE MPaBU/IbHBIM OTBET. ITOSICHUTE Balll BEIOOD

Ba)KHBIM 3/IEMEHTOM OPTaHU3aLUOHHOMN KY/ILTYPBI SIBISETCS ... STUUECKUX HOPM U
LIEHHOCTEeM:
a) TiaH
0) UHOUBUT
B) cucTemMa
Bonpocbl 3akpbimozo muna:
Ne 1 . BepTrkanbHasi MHTerpauusi:
a) yBe/IMUMBAET KaTIUTa/IbHbIE BIOKEHUS B Ty OTPAC/b, Ijie paboTaeT KOMIaHUs
0) obecrieuriBaeT cBOOO/Y BHIOOPA TIOCTABIUKOB
B) MO3BOJISIET UCTIO/Ib30BaTh OILIT UPMBI B Pa3HBIX cdepax On3Heca
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OIIK-2

Ne 1

Ne 2

. CpeiHeCpOUHBIM I1eJISIM COOTBETCTBYeT TUIAHOBBIN TOPU30HT CPOKOM B!

a) 5-10 net

0) 3-5 et

B) 1 rog

COBOKYITHOCTh CIoCcOOHOCTel pabOTHUKOB (3HaHUM, YMEHUM, IIeHHOCTel, HABBIKOB U
T.ZI.) ¥ BO3MO)KHOCTEH WX PACKPLITHS, PA3BUTHUS U UCTIONB30BaHUS — 3TO ... IOTeHL[Ha
OpraHu3aruu:

a) TeXHOJIOTUYeCKUH

0) 9KOHOMMUE CKUI

B) MHTeJ/JIEKTyaIbHbIN

OpHa U3 cTauil TeXHOJOTHUEeCKOTO MPOLiecca CTPaTeruuecKoro yIpaB/ieHus:

a) CTafivis peayiM3aliuyl CTpaTeruu

0) cTagus MaTeMaTUYeCKOro aHa/Iu3a

B) cTazusi OOAYMbIBaHUS CTPaTeruu

K umnciy XxapakTepucTHK OTpac/ieBol MpUBJIeKaTeIbHOCTH MPY TIPOBeJieHUH
CTpaTernyeckoro aHaim3a OTHOCHTCS:

a) HeCTabUIBHOCTh KOHKYPEHIIUH B OTPAC/A

0) HecTabUILHOCTD CIIpOCa

B) NNOTEeHLIMa/IbHBINA pa3Mep pPbIHKa

OpHa U3 cTafuil TeXHOJOTMUeCKOTo MpoLiecca CTpaTernuecKoro yIpaB/eHus:

a) cTagusi 06/lyMbIBaHHSI CTPaTeTuu

0) cTazaus BEIOOpa CTpaTerny pa3BUTUSA

B) CTa/usl (pU3NUECKOTO aHa/M3a

K umcny xapakTepucTHK 0Tpac/eBoli MPUB/IEKATeTbHOCTH TIPU TTPOBeeHNH
CTpaTernyeckoro aHaain3a OTHOCUTCS:

a) HeCcTabUIBHOCTb KOHKYPEHLIMH B OTPAC/IA

0) HecTabWILHOCTE CIIpOCa

B) TIOTeHI[MabHBIN pa3Mep PhIHKA

[/ KaKWX anbsiHCOB XapaKTepHO 3aK/l0ueHre COIIalleHrsl O COTPYAHUUEeCTBE MeXIY
KOMITaHUSIMU 63 VX C/TUSTHUS:

a) TIOJIUTHYe CKUX

0) cTpaTeruueckux

B) QYHKLIMOHAIBHBIX

CTpem/ieHre KOMITaHWY K YHUKAJIbHOCTH B KAKOM-/TMO0 OTHOIIIEHUH, BaXKHOM JIIs]
KJIMEHTOB, SIBJISIETCSI:

a) nuddepeniualmeit

0) le3UHTerpUpOBaHUEM

B) auddepeHINaTEHOCTIO

OpraHu3anuy HaxoAsTCsl B COCTOSTHUY TIOCTOSTHHOTO 0OMeHa ¢ BHeIlTHel cpe/ioH,
obecrieurBast TeM CaMbIM cebe BO3MO>KHOCTh BLDKUBAHUS, TAK JIM 3TO:

a) oTyactu

0) ma

B) HET

Bonpocbl omKpbimozo muna:

Yem BbIllIe YPOBEHb HECTAOUTLHOCTH, TEM ...

Turn otBeta: OZMHOYHBIN BEIOOD * C BLIDOPOM OTHOTO MPAaBU/ILHOTO OTBETA U3
HECKO/IbKHX TIPe/I/IOKEHHBIX BADUAHTOB

* CJIOKHee yTIipaB/ieHre U 0oJbIlle YCUINM HeoOX0AWMO 3aTpaunBaTh JI/1s repexoia Ha
TaKOM BU/I yIIpaB/IeHUs

* CJIOXKHEe TIPOI[eCC TVIAHUPOBAHUS ¥ TTOCTAHOBKH 1iesiel

* orepaTUBHee MPOILIeCC yrpaBieHue

* HecTabW/TbHee MPOLeCC YIpaB/IeHUsI

Llesb cTpaTernueckoro aHanausa — 370 ...

Tun otBeta: OAMHOYHBIN BEIOOD * C BEIDOPOM OHOTO MPAaBUIBHOTO OTBETA U3
HEeCKObKUX Mpe/i/IOKeHHbIX BapUaHTOB

* TIOCTPOEHMeE T171aHa, OCYIecTBIsieMoe Ha 6a3e cOpMyIMPOBAHHbIX CTpaTerki

* orpefieJieHre TeKYIIlero COCTOSIHUS Jie/T Ha TIPeATPUSTHU U BbIsIB/IEHHE BO3MO)KHOCTEH
YCIIeIIHOTO Pa3BUTHS

* IBIDKEHHe, TI0 KOTOpOMY 00ecrieurBaeT POCT U YKpeIlleHHe MO3ULUH (UPMBI

* onipefiesieHye 1ieyieil prupmbl
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dyHKI[MOHABHAS CTPaTerus — 370 ...

Tun otBeta: OZIMHOYHBIN BEIOOD * C BLIDOPOM OTHOTO MPABU/ILHOTO OTBETA U3
HEeCKOJIbKUX TPeZIJIOKeHHBIX BADUAHTOB

* TO, KaK KOMIaH{s1 HaMepeHa KOHKYpHpOBaTh B OTIpe/ie/ieHHON OTpaciu

* omipefiesieHye [JeHHOCTel KOMIIaHUW, HaXO/SIIUX BbIpaykeHre B (PMHAHCOBBIX U IPYTUX
L[eJIsIX

* MapKeTHHTOBas, (GPMHAHCOBAsi, TIPOU3BOZCTBEHHAs, TEXHOJIOTUeCKasi CTpaTerny 1
CTpaTerysi UCC/IeIOBaHUM 1 pa3paboToK, KOTOPbIe YCUTUBAIOT KOHKYPEHTHYIO
CTpaTeruro KOMIaHuU U ONpeieNsioT BUABI 1esiITe/IbBHOCTH U MPOLIeCChI, T03BOJIAIOIINE
M3BJIeKaTh U3 HUX T10JIb3y

* CO3/laHue MO3ULIMH, TIPY KOTOPOIi MMPOMCXOAUT OTKa3 OT HEKOTOPBIX BU/IOB
JlesiTeJTbHOCTH KOMITaHHUH!

@daKTOPHBIN aHaM3 BK/IIOYaeT B celsi aHanmm3 (aKkTopoB ...

Turn otBeta: OAMHOYHEIN BEIOOD * C BEIDOPOM OTHOTO MPAaBU/ILHOTO OTBETA U3
HeCKOJTbKUX TIPe/I/I0YKeHHBIX BADHAHTOB

* BHYTPEHHEeU U BHeLIHel cpefibl

* CWIBHBIX CTOPOH TIpeIpUsITHS

* c1abbIX CTOPOH TMPeATIPUSTHS

* CWIBHBIX U CTa0BIX CTOPOH MPeATIPUSITHS

TakTuueckoe MjaHUpOBaHUe BK/IHOYAeT B cebs ...

Turn otBeta: OAMHOYHEIN BEIOOD * C BEIDOPOM OTHOTO MPAaBUILHOTO OTBETA U3
HECKOJIbKUX TIpe/I/IOKeHHBIX BADUaHTOB

* ompejie/ieHre TOT0, UTO X0UeT 0OUThCS prpMa

* KOHKPETHBIE PeIlleHUs U OTIPeieNsieT, KaK J0/DKHBI ObITh pacrpe/ie/ieHbl pecypchl
(hupMbI

* BLIOOP MPOU3BOACTBEHHBIX U (PYHKLIMOHAIBHBEIX BO3MOXKHOCTEH

* TIPUHSTHE OTIpe/ie/IeHHbIX 00s13aTebCTB

Crparervyeckuii KOHTPOJ/Ib HarlpaB/eH Ha ...

Turn otBeta: OAMHOYHBEIN BEIOOD * C BEIDOPOM OHOTO MPAaBUILHOTO OTBETA U3
HEeCKOJBbKUX Tpe/I/IOKeHHBIX BADUaHTOB

* BBISICHEHHE TOTO, TIPaBU/IbHO WJIM HeIIPaBUIBHO OCYIL[eCTBIISIeTCS peann3alys
cTpaTeruu

* IOHVMaHue TOro, MPUBEJET /I peanr3alius CTpaTeruy K JOCTH)KEHUIO IT0CTaB/IeHHbIX
Hesei

* IOHUMaHKe TOro, ObUTH JIU CO3ZaHbl HeOOXOAUMBIe YCIOBUS [Iisl BBITIOHEHUS T1/laHa
* BLIOOD HarpaB/IeHUS U CTIOCO0 ABMXKEHMS K L[e/ISIM

PecypcHblii moTeHLMaN IPeANPUSTUS — 3TO ... IPeIPUATHS

Turn otBeta: OAMHOYHEIN BEIOOD * C BEIDOPOM OTHOTO MPAaBUILHOTO OTBETA U3
HeCKOJTbKUX TIPe/I/I0YKeHHBIX BADHAHTOB

* BHyTPeHHHEe BO3MOKHOCTH

* [IepcoHasn

* HHBECTOPBI

* CIO/Ib30BaHUe BHeIIHel cpefibl

INocsne Toro Kak cTpaTeruueckue 1iejiv NpeAnpyUsTHs WK OpraHu3alyy
chopMynrpoBaHsl, ...

Turn otBeta: OAMHOYHEIN BEIOOD * C BHIDOPOM OHOTO MPAaBUILHOTO OTBETA U3
HeCKOJTbKUX TIPe/I/I0YKeHHBIX BADHAHTOB

* OTIPeZIeJISTFOTCS My T UX J0CTIDKEeHUS

* pa3pabaThIBaeTCsl UHBECTUIMOHHBIN M/IaH

* OTpeZle/IsIIoT CTaTby (PMHAHCOBOTO IJ1aHa

* COCTaB/ISIeTCS [lepeBo Lieriel Ha KpaTKOCPOYHBIH ITepuof,

OO6BIYHO BMECTO TePMHUHA «K/IaCTep» B CTPaTErHueCKOM MeHe)KMeHTe UCTIOB3YIOT
TEPMUH «...»
Turn otBeta: OAMHOYHEIN BEIOOD * C BHIDOPOM OTHOTO MPAaBUILHOTO OTBETA U3
HECKOJIbKUX TIpe/I/IOKeHHBIX BADUAHTOB

* IIPOEKT

* pecypc

* T/1aH JeUCTBUH

* cTparervyeckas rnporpamma

Muccust opraHuisanuu — 3710 ee ...
Turn otBeta: OAMHOYHBIN BEIOOD * C BEIDOPOM OHOTO MPAaBUIBHOTO OTBETA U3
HEeCKOJIbKUX Tpe/I/IOKeHHbIX BaDUaHTOB
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* L1e/
* 33/1aun

* unocodus

* cTparerus

Bonpocbl 3akpbimozo muna:

K dakropam Me30cpefibl OTHOCHTCS:

a) MpOU3BO/ICTBO

0) KOHKypUpYIOLIe OpraHr3alin

B) TUTAHUPOBILUKU

YcnoBwust, Iy BLITTOJTHEHUH KOTOPBIX (POKYCHpOBaHKe 00ecrieurBaeT KOMIIaHUH
KOHKYpPEeHTHbIe ITPerMYy11leCTBa, — 3TO YC/IOBUS ... (POKyCHPOBaHUS:

a) 11e/1ecoo6pa3HOCTH

0) Herje1ecoo6pa3HOCTH

B) IJIaHOBOT'O

. COBOKYITHOCTb HarpaBJIeHHOM U a/laliTUPOBAHHOW CTPaTeryuy — 3TO TaKasi CTpaTerysi:
a) BO3HUKaroIas

0) peanbHas

B) peakTHBHas

Ba)XHBIM 371eMEHTOM OPTraHH3alJMOHHOU KY/IBTYPHI SIB/ISIETCS ... STUYeCKUX HOPM U
L[EHHOCTel:

a) iaH

0) UHIUBUT

B) cUCTeMa

K dakropam Me3ocpefibl OTHOCHTCS:

a) M/IaHUPOBLLUKU

0) MPOU3BOAICTBO

B) TIOCTaBLIUKU PECYPCOB

ClieHapHBIN aHa/IU3 UHTETPUPYeT AaHHbIe aHa/li3a BHEIIHeW ¥ BHYTPeHHeH cpe/ibl
KOMIaHUH, TaK JIX 3TO:

a) oT4acTu

0) Het

B) Jia

Pecypcol 1 opraHy3aLMOHHbIe XapaKTepUCTHKNA CTAaHOBSITCS CUIbHBIMU CTOPOHAMU,
€CJT OHM TIPE/ICTABJISIOT COOOM ... U aXKe JIU/IEPCTBA B OTPAC/IH:

a) yrpas/ieHYeCKUW MOTeHLa

0) TeXHOIOTMYeCKHUI [TOTeHI1aI

B) MOTeHLMaT KOHKYPeHTHOTO TIPeMMYy1[eCTBa

OnpefenieHrie MOTPeOHOCTEN TIOKYTIATe s, TPYII MOKYTaTe/el, TeEXHOIOTMUEeCKOro 1
(YHKLMOHAIBEHOTO UCIIOJIHEHUS], — 3TO OTIpeZesieHue ... JesiTelTbHOCTH:

a) MaTpuLibl

0) cdeprr

B) IJlaHa

Muccus KOMIaHWY I0/KHA OTIpe/IesisiTh:

a) cdepy JeATeTbHOCTA KOMITAHUN

0) cTpaterrueckue U (pUHAHCOBLIE 11eTH

B) O>KH/IaeMble U3/IEPKKU U TIPUOBLTH

K umcny xapakTepucTHK 0Tpac/eBoii MPUB/IeKAaTeTbHOCTH TIPH TTPOBeeHUH
CTpaTeruvyeckoro aHaamu3a OTHOCHUTCS:

a) HecTabUIBHOCTD CrIpoca

0) momuTHYeckre GakTopbl

B) YCTONUMBOCTb 1 Ha/IeXKHOCTh CIIpOca

25



