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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

38.04.02 MeHnepKMeHT
rog, Habopa rpynrbl: 2024

IIporpamMmmMmy cocTaBuiI:

Kadenpa P1 MEHE/JDKMEHT OPTAHU3AIINN
[IImatko Anekceit JMuTpueBud, A.3.H., mpodeccop, JeKaH

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.

[Tporpamma paccMOTpeHa
Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

P1 MEHE/UKMEHT OPTAHUBALINN

3aBepaytommii Kadeapoii lImarko A.J., 1.3.H., ipod.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
CTPATETMYECKOE INTAHUPOBAHUE MAPKETUHI'OBOM JEATE/IbHOCTH

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
¢ TIpunoxenue 2. TeXHOTOTUU U GOPMBI 00yUeHUSA
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

YK-2 — criocobHOCTh YTIPaBJIATH MPOEKTOM Ha BCEX 3TdlldX €ro >XKM3HEHHOI'o LIKKJ/Ia

DOopMHUPOBaHUIO KOMITETEHLIUI CITY)KUT AOCTIKEHHUE CJIeyIOLIUX pe3y/ibTaToB 06pa3oBaHus:
YK-2

3HAHUA:

METO/IbI KOJTMUeCTBEHHOTO W KaueCTBEHHOTO aHa/v3a WH(POPMAl[UU TPU TPUHSATUU yTIpaBIeHYe CKUX
pellIeHH, TTOCTPOEHUs SKOHOMUUECKUX, (PMHAHCOBBIX U OPraHU3allMOHHO-YITPABIeHUeCKUX MOJiesiel myTeM UX
afianTaryy K KOHKPETHBIM 3a/lauaM yIpaB/IeHus;

METO/IbI OIIEHKM KaueCTBa U KOHKYPEHTOCIIOCOOHOCTH MPOAYKI[UM U OPraHU3al[uii;;;;

YMeHUs:

000CHOBBLIBaTh KOJIMUYECTBEHHbIE M KaueCTBeHHble TPeOOBaHUS K pecypcaM, HeoOXOAUMBIM [Jist
pellleHus] TI0CTaB/IeHHbIX Mpo(deCcCHOHAMBHBIX 3a7lady, OLEHWBATh paMOHAJILHOCTb WX WCIIO/B30BAHUS;
pa3pabaTbiBaTh MEPOIIPUSATHS T10 TIOBBIIIIEHUIO KOHKYPEHTOCIIOCOOHOCTH;

pa3pabaThIBaTh CTpaTeruueckue IIaHbl MAapKETWHIOBOW [IeSITeJIbHOCTH OpraHW3alid C  1IeJIbI0
ajianTaly ee X03sWCTBEHHOHN AesTeNbHOCTH M CUCTEMbI YIIPaBIeHUsT K U3MEHSIIOIUMCS B YC/IOBUSX PbIHKA
BHEIITHUM U BHYTPEeHHUM 5KOHOMUYECKUM yCJIOBUSIM;;;;

HaBbIKU:

BLISIBJIITh M OLEHUBATh TEH/EHIIMM pPa3BUTUS B OTPAC/siX Ha OCHOBe aHaiu3a, 0000IieHus U
CUCTeMaTH3aluy TepeJoBOro OMbITa [0 MarepuasaM BeAyLIUX >KYPHa/lOB U W3[aHUM, C HCIO/Ab30BaHUEM
3JIEKTPOHHBIX OMO/IMOTEK U VIHTEpHET-PeCyPCOB;

BJIaJleHHe HAaBBIKAMHU CTPAaTerMueckoro aHajau3a, pa3paboTKM W OCYIIECTBEHUS CTpaTeruv
OpraHW3al[iH, HarpaB/IeHHOUW Ha obecrieueHre KOHKYPEHTOCTIOCOOHOCTH;; ;.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Tuciunmna CTPATETMUYECKOE INTAHUPOBAHUE MAPKETUHI OBOW
JEATE/TIBHOCTM sB/sieTcs JUCIUIIMHON YacTH, (hopMHUPYyeMoii y4acTHHKaMH 00pa3oBaTe/IbHbIX
OTHOIIeHUH 0/10Ka 1, mporpaMMbl MOATOTOBKY 110 Harpae/eHuto 38.04.02 MeHedcmenm.

CogepxaHue [OUCLIUIUIMHBI SIBJISIETCH NIOTHYECKUM  TIPOJO/DKEHNEM  INCLIUTI/IVH: OPTAHN3ALIUSA
PABPABOTOK n NCCJIEJOBAHNU, NMHOCTPAHHbBIN SI3BIK, YIIPAB/IEHUE
MEXKYJ/IBTYPHBIMU KOMMYHUKAIINUAMNU, OODEHKA NTHBECTUIINMOHHbBIX PEINTEHNU.

CopeprkaHue [IUCLUATIAHBI SIBJISIETCS ocHoBoM st ocBoenuss paucuurnauH: [MPAKTUKA 110
IMTPOOWIEO ITPOPECCHNOHAJIBHOU AEATE/IBHOCTN.

[penBapuTebHBIE KOMITETEHI[H, COPMHUPOBaHHBIE Y 00yUarOIerocs /10 Hauasia u3yueHus TUCLATUTAHBL:

¢ OIIK-3 — CrniocobeH caMOCTOSATe/IbHO PUHAMATE 000CHOBaHHBIE OPraHU3aLOHHO-YITIPaBIeHueCKre
pelLileH s, OLIeHMBATh UX OMepaLMOHHYI0 U OpraHM3alMOHHYI0 3¢ $eKTUBHOCTh, COLMAIbHYI0
3HAUMMOCTb, 00eCIIeUrBaTh UX Peanu3aliiio B YCIOBUSAX CI0XKHOU (B TOM UKMC/Ie KPOCC-KYIBTYPHOH) 1
MTUHAMUYHON CpeJIbI

¢ TTK-91 — crocobeH K KOMMYHHUKAIMY M KOOTIepaIjyu B IupoBOH cpe/ie, UCIO/Ib30BaHUIO Pa3IMUHbIX
UG POBBIX CPE/ICTB, MO3BOJISIOIIUX BO B3aUMOAENUCTBUM C APYTUMU JTFOABMU J0CTUTaTh MTOCTaB/IEHHBIX
1eseit

¢ YK-1 — CriocobeH oCyIIecTBISITh KpUTUUECKUI aHau3 MPOOIEMHBIX CUTyallii Ha OCHOBE CUCTEMHOTO
TO/IX0/ia, BbIpabaThIBATh CTPATErUIO JEHCTBUH

¢ YK-2 — CrniocobeH yTipaB/sTh MPOEKTOM Ha BCEX 3Tariax ero KU3HEeHHOTO IMK/Ia

¢ YK-3 — CrniocobeH opraHu30BbIBaTL M PYKOBOUTb PAO0TOM KOMaH/IbI, BEIpabaThiBasi KOMaH/[HYIO
CTPATeryro ISl JOCTYDKEHUS TI0CTaB/IeHHOM T1eTh

¢ YK-4 — CrniocobeH pUMeHSITh COBpeMeHHble KOMMYHHUKATHBHbBIE TEXHOIOTHH, B TOM UHC/Ie Ha
HMHOCTPAHHOM(BIX) s3biKe(ax), /ISl aKaZileMUueCKOro U rpodeccroHaIbHOr0 B3auMOeUCTBYS

¢ YK-5— CrniocobeH aHaM3UpOBaTh U YUUTHIBAaTh pPa3HO0Opa3ue Ky/IbTyp B TPOLIECCE MEXKKY/TETYPHOTO
B3aMOJENCTBUS



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/seT 4 3.e., 144 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI

AypuTopHbIe IS
3aHATHSA 8 -
o S m s %
B KOHTaKTHOH <) o=
I E >
A ¢opme 4z a2
= o) E o = o
o Q [ o & EE zZ 85
g: E HaumeHoBaHuMe pa3jie/ioB U JUAAKTHYECKHX eIUHHI] = g ] & ;
13 Q o o5 o e 3
=) ] = @ = g K ]
o g =R
= == Rt}
Q § E g
m c M U & l\ll
) X
= )
Pazpen 1. IlpegmeT u MeTo/| CTPaTeruyecKoro NJIaHUPOBaAHUSI MAPKETHHIOBOMH /lesiTe/IbHOCTH.
Onpepenenue reorpag KMX M TOBapHBIX I'PaHMI} /ieATeIbHOCTH npenpuaTus. 1.1. Ipeamer 1
2 4 METO/, CTpaTeruyecKoro IJIaHUPOBaHUsI MapKETHUHIOBOH AesitesibHOCTH. 1.2. OripesenieHre 16.2 0.2 0.2 16 9

reorpad4ecKX U TOBapHBIX IPaHHUL] leiTeIbHOCTY NpeAnpusTys. TeXHomoruueckas 1 npoJyKToBO-
TeXHOJIOTHYeCKast 11erouka. [TOHSTHST «OTPac/b» U «PbIHOK». Pa/iuyChbl paboThI IIPeATPHATHSL.

Paspen 2. Anami3 makpocpepsl. 2.1. Ananmi3 merarpeHzioB. KimoueBble MerarpeHzipl. 2.2. bazoBeie
2 4 371eMeHThI Makpocpe/pl. [TpeanpusTiie, MUKpocpeaa n Makpocpezia. Hanpasnenust nnposefienus aHanusa | 20.25 0.25 0.25 20 9
Makpocpezibl. 2.3. AHa/lu3 JMHAMUKH MaKPO3KOHOMUYECKHX TOKa3aresiei.

Pa3pen 3. AHa/mM3 MUKPOCpe/ibl: aHa/Iu3 PhIHKa. 3.1 .MaKkpocerMeHTalys pbiHKa.
MakpocermeHranus Ha b2c- u b2b-psiHkax. Onucanusi MakpocermeHToB. KitoueBble XapakTepUCTHKH
P 4 NpoAyKuuK. 3.2. AHa/IM3 OTPAC/IM U PbIHKA. AHA/IM3 MUPOBOTO PbiHKA. OL{eHKa COBOKYIHOr0 00bemMa 20.2 0.2 0.2 20 9
TIPOU3BO/ICTBA B OTPAC/IM M eMKOCTH PbIHKA. TeMIIbl pocTa pbiHKa WM 06bem rnpousBogcTBa. CTpyKTypa ’ : ’
PBIHKA WX OTPAC/y 10 BUAAM IMPOAYKLUH. HpﬂMl:Ie KOHKYPEHTBI aHa/IM3UPYeMOro Mnpes-rpusaThs.
TeHjeHIMSX pa3BUTHUS PbIHKA U OTPAC/IH, TIPOTHO3bI HA CTPAaTeruuecKyo MepCrieKTUBY.

Paspen 4. AHa/iu3 MUKpPOCpe/bl: aHa/Iu3 KOHKYPeHTOB. 4.1. KonkypeHTHas cpezia. KoHKypeHLusl.
KonkypenTHas nosuiysi. KoHKypeHTHble ctpaTeruu. 4.2. OlieHKa ypoBHsI KOHCOIUAALIMY OTPaciIu U
phIHKA. IHzeKe KoHLeHTpanmy. Kpuas koHcomaanuy OneHka 6apbepoB BX0o/a B OTPAc/ib U Ha PhIHOK.
2 4 4.3. ACCOpPTUMEHTHBII 1 HelleHOBOM KOHKYPeHTHbIN aHanu3. 4.4. [loctpoeHue cTparernueckux 10.3 0.3 0.3 10 10
KOHKYPEHTHbIX KapT. Ctparernyeckas rpyrra. Kimouesble dakropsl ycriexa (KPY). 4.5. CocrasieHne
npodusielt KroueBbIX KOHKYPeHTOB. 4.6. Mogenb nsiti cui IToprepa. ITorpe6ureny. ITocTaBIjyky.
KoHKypeHTbI. [10TeHI{1aTbHble KOHKYPEeHTbI. 3aMeHHUTeIH.

Paspen 5. AHa/IM3 MHKpPOCpejbI: aHamu3 norpeGuresteii. 5.1. ViccieoBatue ocobeHHOCTei
rioBefieHust moTpebuteneii. Haubosee nomyssipHsle cpeay norpebu rejeii ToBapbl M yCIyTu.
HpeAHO‘IHTaeMbIE 6peH/IU>I, TIPOM3BOAUTEA WA CTPAHBI-TIPOU3BOAUTE/IN MTPOAYKLIMA. Hpe,qnoquTaeMLle
MeCTa COBepLIeHM MOKYIIOK 1 KaHa/lbl 3aKYTIOK. YacToTa U UHTEHCUBHOCTh COBeplIeHus MOKYIOK

2 4 (3akynok). MoruBarust notpebnenusi. Yenosus notpebnenus. [IpesnouTtenus no Bugy u 06bemMy 10.35 0.35 0.35 10 9
TIOKYTIOK (3ﬂKyl'[0K), cDaKTOpLI, BIUAIOLME Ha COBePILEeHHEe ITOKYTIKH, U KpUTepUn BLIGOpa TIOCTaBIIUKOB.
5.2. AHa/M3 TeHZeHLUi U3MeHeHUs! TIOTPeOUTe LCKOTO TIoBeZieHus 3a pybexxoMm. 5.3.
MuKkpocermeHTaLus pbiHKa. LleneBas ayguropus. IlakeTs! LieHHOCTell. Kputepruu MUKpOCerMeHTaL|u.
HEperECTHaﬂ CerMeHTauus. KittoueBble cerMeHThI.

Paspen 6. PESTEL-ananu3 u ciieHapHoe nianupoBanue. 6.1. Anroputm PESTEL-ananusa.

2 4 HOIII/ITI/I‘-[ECKI/IE, 9KOHOMHYEeCKHe, COLMa/IbHbIe, TEXHOJIOTHYeCKHe, SKOJIOTHYeCKue, IIpaBoBbIe anKTOpI)I. 10.5 05 0.5 10 9
6.2. CuieHapHoe 1iaHupoBaHue. OrpesiesieHHble U HeorpeziesieHHbIe (akTopbl. CocTaBieHne : : :
CLieHapHeB.

Paspen 7. AHa/IU3 ieATe/IbHOCTH NPeANpUATHsL. 7.1. AHaIU3 BBIDYUYKH U 06bEMOB peanu3aLiiu
NpeAnpUATHs B rOJ0BOM paspese. [luHaMKKa U3MeHeHHs CpeiHuX LieH. CornocTap/ieHe TeMIoB pocTa
PeANPUATHS ¥ C TEMITaMU POCTa OTPAC/H (PbIHKA). 7.2. AHA/IN3 BBIDYUKU 1 00BbEMOB peaju3aLii
TpeA-TIPUSTHS B MeCSIUHOM paspe3e. CTpyKTypa peanm3anuu. 7.3. AHaIu3 BbIPyYKH U 06beMOB
peanu3saLyy MpeJ-NpusaTHs 110 ToBapHbIM rpynnam. ABC-ananus. XYZ- aHanus. 7.4. AHa/iu3 BbIDYUYKH
2 4 1 06bEMOB peaM3aLidy NPeJTPUsITHS 110 KaHa/iaM MpoAax. AHaIM3 KIMeHTCKol 6a3bl. KauecTBeHHast U 12.5 0.5 0.5 12 9
KojmuecTBeHHas AucTpubyuus. CTpykrypa peammsanuu. OneHKa 0CBeJOMIEHHOCTH,
V/OBIETBOPEHHOCTH U JIOSUILHOCTH ToTpebuTesnieil. 7.5. AHanu3 BBIPYUKH U 06beMOB pear3aLiuy o
pervonam. CTpyKTypa peanusaiyu. 7.6. AHanu3 BbIPyYKH 06beMOB peasi3alidi Ho GpeH/iaMm.
CrpyKTypa BbIPYUKd. AHa/IM3 MapKeTHHroBoo Grozpkera. CTpykTypa Orompkera. AHa/IM3 AUHAMUKH
3¢ heKTHBHOCTH MapKeTHHIOBOrO GrofpKeTa.

Paspen 8. OneHka 4 BbIOOp cTpaTerHyecKMX CErMeHTOB /ISl pa3BUTHs npeAnpusaTus. 8.1.
P 4 OcHOBHbIe KpUTepHH cpaBHeHHUs cermeHToB. Marpunia McKinsey. O1jeHka pyB/IeKaTebHOCTH 125 05 05 12 9
cerMeHTOB. OIleHKa KOHKYPeHTHOH MO3ULK NPeATpUsTHS B cerMeHTe. 8.2, [pynmipoBKa CerMeHTOB I10
WTOraM NpoBe/leHHst OLeHKH, CTpaTerrsi 0XBaTa CerMeHTOB.

Pazpen 9. ®opMy/MpPOBKAa MapKeTHHIOBOH CTPaTerMy M CTPaTerMyeckoro no3uHOHUPOBaHUA
npeanpuaTus. 9.1. PaspaboTka cTpaTernueckoro no3uLoHMpoBaHus. Metoanka 3W. YpoBHH
paccmorpenus 6peHzioB. ITotpe6uresnbckue 1eHHOCTH. TabMMLbl TO3ULIMOHUPOBAHHUSL.

2 4 WHdopMarroHHbIe ToBoABL 9.2. POpMyY/IMPOBKA CTpaTerny, MUCCHH 1 Liesieil. MapKeTHHroBas 124 0.4 0.4 12 9
CTpaTerus npeAnpusTHs. Bo3MoxkHble HanpaB/eHHUst reorpagpuyeckoi SKCraHCHU MU MBepCHpUKaLMK
npeanpusitus. [lonyuenne cutepretuueckoro sddekra. MapkeTHHroBast Lienib. Iorpeburesnbckast
Muccrst. MapKeTHHIOBbIe 1ie/1 TIPeANpUsTHs [0 37eMeHTaM KOMILIeKCa MapKeTHHTa.

Paspen 10. Pa3spaborka crparernyeckoro MapKeTHHroBoro mjasa. 10.1. AccoprimeHTHast
nosmTHKa. HarpaBeHust peanusaryy acCOpPTUMEHTHOW MOMUTHKK. CTparernyeckast aCCOPTUMEHTHast
Marpuiia. AccopTiMeHTHBIH 11aH. 10.2. IleHoBast monutyKa. HarnpapneHus peanusalii LeHOBON
MOUTHKHU. I]eHOBOE Mo3uLioHMpoBaHye. 1leHoBoi MOHUTOPUHT. KOHKypeHTHOe Mo3ULIMOHHPOBaHKe Mo
aCCOPTUMEHTY U Liene. PacueT u koppekTrpoBKa Lien. IIporHo3uposanue LeH. 10.3. COpITOBast

2 4 nojmTHKa. Harpasnenus peanusanuy cObITOBOM MOMMTHKY. [11aH NPeANPUATHS MO BBIPYUKe. 10.45 0.45 0.45 10 9
TInaHupoBaHKe MpogaXk B HaTypaabHOM BbIpakeHHU. CBO/HBIN /1aH NMPO/iaXK. AHaNIU3 TEMITOB MPOAaxK.
CTPYKTYpHBIi aHa/u3. MeponpusTHsi. HarpaB/ieHHbIe Ha MOBbIILIEHKe KauecTBa 00C/Ty)KMBaH s U
VAOBIeTBOPEHHOCTH K/IHeHTOoB, 10.4. KoMMyHMKallMoHHas No/MTHKa. HarpasieHnust peamsanyu
KOMMYHHKALIHOHHOH NonuTHKK. POpMUpPOBaHKe .MapKeTHHIoBoro Grofpkera . CTpyKTypa
MapKeTHHIoBoro 6rozpkera. 10.5. KnroueBble 110Ka3are i KOHTPOJISI peaiM3aLyy I1aHa.

2 4 Pazpen 11. Pucku peanu3anuu cTparernyeckoro njasa. 11.1. OcHoBHbIe MAPKETHHTIOBbIE PUCKH. 8.35 0.35 0.35 8

MeTo/p! yrIpaB/ieHHst pUCKaMu. 9
Bcero 3a 4 cemecTp 144 4 4 140 100
Bcero no gucnuniuHe 144 4 4 140 100
3.2. AyAuTOPHBII NPAKTUKYM
| No ‘ Homep n TeMa NMpaKTUYeCKOro 3aHATHUS ‘OG'LEM,
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n/n HanMeHOBaHue aya,.
pa3pena 4acoB

JUCHUILITUHBI

Paspen 1. Ilpegmer

U MeTOJ,

CTpareru4ecKkoro

N/IaHUPOBAHUS 1.1. TTpegmMeT U MeTO/, CTpaTerMueCcKoro rnjaHUpOBaHUsI MapKeTHHTOBOM

MapKeTHUHIOBOM JesitenibHOCTU. 1.2. OmipefiesieHue reorpaguuecKUx v TOBapHbIX TPaHMUL]

1 |pesTenbHOCTH. JleATe/IbHOCTHU IpejrpusaTus. TexHonoruyeckas v poLyKTOBO- 0.2
Ornpenenenue TeXHOJI0rruueckKas Lernouka. [IoHsITUsS «0Tpacib» U «pPbIHOK». Panuycel
reorpaduueckyx U paboThl TIpeTIPUATUSA
TOBapHbIX IPaHUL]

JlesiTe/IbHOCTH
NpeAnpUsITHSI.
Amnanu3 MeratpeHzioB. KiitoueBble merarpes/ibl. bazoBble 3/1eMeHThI

2 Pazpen 2. Ananus |makpocpezsl. [Ipeanpustue, MUKpocpesaa u Makpocpega. HampaBnenus 0.5
MakpoCpezbl. TIpOBeJieHus aHa/lh3a Makpocpe/bl. AHaIu3 AUHAMUKU )

MaKpO3KOHOMHUUEeCKHX TI0Ka3aTesiei.

MakpocermeHraiys ppiHka. MakpocermeHTaiusi Ha b2c- 1 b2b-poiHkax.

Onucanus MmakpocermeHTOB. KittoueBble XapaKTepUCTUKU MPOAYKLIUU.
Paszien 3. Anams AHanu3 oTpaciu U pblHKa. AHa/IW3 MUPOBOTO phIHKa. O1jeHKa

3 |muxpocpems:: COBOKYTTHOTO 00beMa MPOU3BO/ICTBA B OTPAC/IU U eMKOCTH PhIHKA. 02

AHATH3 PHIHKA, TeMrib pocTa phIHKa WK 00beM npou3BofcTBa. CTPYKTypa PhIHKA HTH
OTpac/Iy 0 BU/aM NpoAyKLuu. [IpsiMble KOHKYpPEHTbI aHaTU3UPYeMOro
npef-npuaTys. TeHeHLMAX pa3sBUTHS PbIHKA U OTPaC/Iy, IIPOrHO3bI Ha
CTpaTeruueckKyo NnepcrieKTUBy.

KonkypenTHas cpepa. Koukypeniys. KoHKypeHTHast [IO3ULIUS.
KonkypenTHble cTparerny. OLjeHKa YpOBHSI KOHCOJIUAALIUA OTPaciy U
Paszen 4. Anams pbIHKa. MHAeKkc KoHneHTpanuu. Kpusast KOHCO/IWaLuu QL[eHKa 5
. 0apbepoB BXo/la B OTPAC/Ib M HA PHIHOK. ACCOPTUMEHTHBINA U HEIIeHOBOM

4 ?;;ﬂ?;p Gt KOHKYpeHTHbIM aHanu3. [locTpoeHue cTparernueckux KOHKYPEHTHBIX 0.3

KOHKYDEHTOE. kaptT. CTparernueckas rpyma. KrroueBbie ¢axTopr yenexa (KOY).
CocraBneHue npoduelt KItoueBbIX KOHKYPeHTOB. Mogiesb MATH CHil
IToptepa. [TorpebuTenu. [TocTtapuuky. KoHKypeHThI. IToTeHIMaIbHbIE
KOHKYPEHTbI. 3aMeHUTe .
AHanmm3 TeH/IeHL[UIA N3MeHeHUs TOTPeOUTe TbCKOTO TMOBeIeH s 3a

5 pybe>xom. MukpocermeHTarus poiHka. LleneBas ayauropus. IlakeTbl 015
LeHHocTell. Kputepun MukpocermeHnTalu. [lepekpectHast )
cermeHTauys. KiroueBble CerMeHTHI..

Pazgen 5. AHamu3  [MccneoBaHue 0CoOeHHOCTeH moBeeHus notpebureneii. Hanbonee

MMKDOCPE/IbIL: TIOMYJISIPHBIE Cpeu TTorpelOy resielt ToBapel U yoIyry. [permounTaemble

daHa/mm3 OpeH/Ibl, TIPOU3BOAMTE/N UIH CTPAHbI-TIPOU3BOAUTEN TIPOYKLIUH.

6 noTpeGuTesIeN. [IpeanounTaemble MeCTa COBEPLLIEHHUS ITOKYIIOK U KaHaJbl 3aKyTIOK. 0.2
UacToTa 1 MHTEHCHBHOCTb COBepILIeHUs MOKYIIOK (3aKyIok). MoTuBarus )
noTpebsieHust. YcsioBust notpebsienus. I1peanoureHus o BUAY U 00beMy
MOKYTIOK (3aKymoK). PaKTopkl, BAUSIOIIYE Ha COBepllieHre MOKYIKH, U
KpUTEpHH BbIOOpa MOCTaBIIHUKOB.

Pazpen 6. PESTEL-|Anroputm PESTEL-ananu3a. [Tonutnueckre, 3KOHOMUUeCKHe,

- [aHamM3 M coLa/bHble, TEXHOJIOTHYeCKHe, S5K0JI0OTHYecKue, TIpaBoBble (PaKTOPHI. 05
CLieHapHoe CueHapHoOe niaHvpoBanue. OripefiesieHHbIe U HeOIpee/IeHHbIe ’
IJIaHMPOBaHUe. takropel. CocTaB/ieHre ClieHapueB.

8 [Pasmen 7. AHanu3 |AHa/iv3 BBIPYUKH M 00BEMOB peain3aliiy IPeATpPUITUS B TOJ0BOM 0.5
JlesiTeNIbHOCTH paspese. /JuHaMyKa M3MeHeHUs CpejHUX LieH. CornocTap/ieHue TeMII0B
TIpeATpUATHS. pocTa MpeATpUsTHs U C TeMITaMU pOCTa 0Tpac/iu (PbIHKa). AHA/IN3

BBIPYUKH ¥ 00bE€MOB peany3alyu MpepHsTHs B MECSIUHOM pa3pese.
CTpyKTypa peanu3aluy. AHaIU3 BBIPYUKH U 00b€MOB pean3aLiu
NpeArpusaTUs 110 ToBapHbIM rpynnaM. ABC-ananus. XYZ- aHanus.
AHanu3 BEIDYUKH ¥ 005EeMOB peann3alyi MpeArpyUsTHs 110 KaHa/lam
npofak. AHamm3 KIMeHTCKoU 0a3bl. KauecTBeHHast M KOMdyeCTBEHHAS
muctpubynysi. CTpykTypa peanu3sauuu. OneHKa 0CBeZlOMIeHHOCTH,
YZI0BJIETBOPEHHOCTH U JIOSJIbBHOCTH TIOTpebuTesield. AHam3 BBIPYUYKU U
00BeMOB pean3aLyy 1Mo pervoHaM. CTPYKTypa peaau3and. AHamm3

7
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BBIPYUYKH 00BeMOB peanu3aluu Ho OpeHziaM. CTPyKTypa BBIDYUKH.
AnHanmi3 MapkeTUHroBoO Orofpketa. CTpyKTypa OropkeTa. AHamm3
JUHAMUKHA 3Q(eKTHBHOCTA MapKeTHHIOBOTO OFO/KeTa.

Pasgen 8. OrjeHka u

BbIOOD OcHoBHbIe KpuTepuu cpaBHeHUs cermeHTOB. Marpunja McKinsey.

g |CTPaTernueckux OneHKa NpYB/eKaTeIbHOCTA cerMeHTOB. OLleHKa KOHKYPEeHTHOH 05
CermMeHTOB ISl TO3ULMU NIPeANpUATHS B cerMeHTe. I pynnupoBKa CerMeHTOB 110 UTOraM ’
pasBUTUS TIpOBeJieHUs OLIeHKH, CTpaTerusi 0xpara CerMeHTOB.

NpeJIIpUSTUS.

Pa3paboTka cTparernueckoro no3uLuOHUpoBaHUs. MeToguka 3W.
Pazpmen 9. YpoBuu paccMoTpenust OpeH10B. [ToTpebuTebcKre LeHHOCTH. TabmuLIbI
DOopMynIUpOBKa no3uLioHnpoBanus. VHbopmalroHHbIe 1oBo/bl. POPMYIMPOBKA
MapKeTUHIOBOM CTpaTeruu, MUCCUM U Liejiell. MapKeTUHroBasi CTpaTerus mpeJpusiTys.

10 |cTpaTeruu u Bo3moykHbIe HarpaB/ieHus Teorpaduueckoit IKCIIaHCUX TN 0.4
CTpaTernyeckoro |guBepcrduKanyu npeanpustus. [lonyueHne ciHepreTHyeckoro
MO3ULMOHUPOBaHus1| 3ddekTa. MapkeTuHroBasi Liesb. [loTpebuTenbCcKast MUCCHSI.

TpeJIIpUSTUS. MapkeTUHIOBbIe 11e/IH NIPeJIIPUATHS 10 3/IeMeHTaM KOMIUIeKCa
MapKeTHHra.
AccopruMeHTHas nonutyvka. HampasyieHus peanvsanyu
aCcCOPTUMEHTHOM MomMTUKU. CTparernyeckasi acCOPTHUMeHTHasi MaTpUlia.
1 AccoptuMeHTHBIH T1aH. L]eHoBast monmuTrKa. HampasiieHus: peaitnu3aiiin 0.25
LIeHOBOUW MOJIUTHKU. LleHOBOe Mo3uLuoHMpoBaHue. LleHoBoM )
MOHUTOPUHT. KOHKYpeHTHOe MO3ULIMOHUPOBaHUe 110 aCCOPTUMEHTY U
Pazpen 10. tere. PacueT 1 koppekTtrpoBKa Lemn. [IporHo3upoBaHue LieH.
Paspabotka CobIToBast MoMuTHKA. HampapieHys: peanu3ariui CObITOBOM TIOTUTUKH.
CTpaTeruueckoro  ([Inax npearnpusaTys 10 BbIpyuke. [1naHrpoBaHue NpofiaXx B HaTypaJbHOM
MapKeTUHIOBOI'0  (BpIpa)keHWM. CBOZHBIN T/IaH NPOAaK. AHaIN3 TeMIIOB MPOJaX.
TaaHa. CTPYKTYPHBIM aHa/u3. MeponpusiTHs. HarpaB/ieHHble Ha TIOBbILLIeHHEe
12 KauecTBa 00C/Ty)KMBAHUS U YIOB/IETBOPEHHOCTH K/TUEHTOB. 0.2
KommyHukarvonHas nonutvka. HanpaeneHus: peanusanuu
KOMMYHUKAaL[MOHHOM MOJUTUKU. DOpMUpOBaHUe .MapKeTHUHIOBOT'O
6romxketa . CTPyKTypa MapKeTHHIOBOTo Oro/pkeTa. KimoueBbie
TI0Kasareyivd KOHTPOJISL pea/v3alivy IjiaHa.
Pasgen 11. Pucku

13 [PeamBamd OCHOBHBIe MapKeTHHIOBbIE pUCKU. MeTOAb! yIIpaB/ieH!s pUCKaMHU. 0.35
CTpareru4yecKkoro
TjiaHa.

Bcero 3a 4 cemectp 4
3.3. CamocrosnTenbpHas padora crygenta (CPC)
Ne Homep u HaiMeHOBaHHe pa3jesa Oo0bem,
Copep>xaHue yueOHOro 3afaHus
n/n JUCLUNIUHBI 4acoB
N3yueHrie 0CHOBHOM U JOTIOTHUTEILHOM

1 |Pa3gen 1. IlpeameT u MeTOZ, JINTepaTyphl M0 BOmpocaMm paszena 1 13
CTpareruyecKoro jiaHupoBaHUs [TozroTOBKa K CaMOCTOSATETbHON paboTe
MapKeTHHIOBOM [IeSITe/IbHOCTH. Bb160p TeMBbI KypCOBO# paboThI U IOA00P

) Onpepenenvie reorpaguyecKux U TOBAPHBIX |1UTepaTyphbl 110 TeMe KYPCoBoi paboTsl, c6op 3
rpaHuL AessTe/IbHOCTU IIPEATIPUSITUSL. CTaTUCTUYECKHUX JIaHHBIX 110 TeMe KypCOBOU

paboThI
3 N3yueHurie 0CHOBHOM U /IOTIONTHUATE/IEHON 3
JIUTEpaTypkl M0 BOMpOCaM paszena 2.
4 IToaroToBKa K CaMOCTOSITe/IbHOM paboTte 3
Paszien 2. AHa/M3 MAKPOCPE/IBL. O6paboTka u AHAJIN3 CTATUCTHYECKUX JIAHHBIX
10 TeMe KypcoBoii paboTel. Harvcanue u
5 oopmieHre KypcoBoi paboTsl. IToAroToBKa 14
rpe3eHTaL1u 110 IIPOBEeJEHHOMY
Wccre0BaHUI0
Pa3pen 3. AHany3 MUKpOCpe/ibl: aHa/Iu3 N3yueHnie 0CHOBHOM U /IOTIONTHUTE/ILHON
6  |pbIHKa. JIATepaTypsl I10 BOIIpOCaM paszesna 3. 5
IToAroTOBKA K CaMOCTOATE/ILHOM paboTe
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O6paboTKa ¥ aHa/IU3 CTaTUCTUUYECKUX JTAHHBIX
110 TeMe KypcoBoy paboTbl. Harcanue u
odopM/ieHre KypcoBO# paboThI.

10

Pasgen 4. AHani3 MUKpPOCpe/bl: aHa/Iu3
KOHKYPEHTOB.

N3yyeHrie 0CHOBHOM U JOIOTHUTENBHOM
JIMTepaTypkl 10 BOTIpocaM paszena 4.

15

IMToAroToBKa K CaMOCTOATE/TLHOM paboTe

OO0paboTKa ¥ aHa/IM3 CTaTUCTUUECKUX JaHHBIX
110 TeMe KypcoBoi paboTbl. Harmmcanue u
ohopmiieHre KypCOBOM pabOTHI.

11

Pa3pen 5. AHanu3 MUKpOCpe/bl: aHaIu3
rnoTpebuTesnei.

N3yuenue v pedpepupoBaHue
NIePBOMCTOYHHKOB, IO/ITOTOBKA K
NIPAKTUYECKHUM 3aHSATHSM, K JOK/IaZiaM.
IMToaroToBKa KypcoBoi paboThI

10

12

Pasgen 6. PESTEL-aHanmu3 v clieHapHOe
[JIaHWPOBaHMe.

N3yuenue u pedepupoBaHue
TepBOVCTOYHUKOB, TO/ITOTOBKA K
MPaKTHUeCKUM 3aHaTHsAM. [ToAroToBKa
KYPCOBOM paboThI

10

13

Pazpen 7. Ananus feite/ibHOCTH
TPeATIPUSITHS.

N3yuenwue u peceprpoBanue
MepBOVCTOYHUKOB, MO/ITOTOBKA K
npakTHuecKnM 3aHsaTusM. [ToaroroBka
KypCOBOW paboThI

12

14

Pa3gen 8. OlieHKa 1 BBIOOP CTpaTernuecKux

CEerMeHTOB [Jid Pa3BUTUA MPeAIPUATUA.

N3yuenwue u peceprpoBaHuie
MepBOMCTOYHUKOB, TIOJTOTOBKA K
npakThuecKuM 3aHsaTusM. [Toaroroeka
KypCOBOM paboThI

12

15

Pazgen 9. ®opmynMpoBKa MapKeTUHIOBOM

CTpaTermuuv U CTparerunyeCcKoro
TIO3ULIMOHUPOBAHUWSA ITPpEeATTIpUATHA.

W3yueHue u pedepupoBaHue
MepBOMCTOYHHUKOB, TOJITOTOBKA K
MPaKTHUeCKUM 3aHATHsAM. [10AroTOBKa
KypCOBOH paboThbI

16

17

18

Pa3gen 10. Pa3paboTKa cTpaTernueckoro

MApKETHUHI'OBOTI'O IlJIaHAd.

3armura KypcoBoi paboThl

N3yyeHue 0CHOBHOM U AOIOTHUTENBHOM
JITeparypel 110 Boripocam pasgeina 10.

ITonroroBka K 3avery.

19

20

21

Paspen 11. Pucku peanusanyu
CTpaTernyeckoro IjaHa.

IToaroroBka K 3auety. Czaua 3aueTa

N3yueHure 0CHOBHOM U AOTIOTHUTENBLHOMN
JIUTepaTyphl 10 Boripocam paszena 11.

3aruTa KypcoBoi paboThI

NN [ RW W |

Bcero 3a 4 cemecTp

140

3.4. KypcoBas pafora

IIEPNO]
NCIIO/IHEHUS IVIAHUPYEMOE
COAEPKAHHE STAIA (aepmenmu BPEMHI (4ac)
ceMecTpa)
Oran 1. Beibop TeMbl, COT/IacOBaHUE ee C PYKOBOAUTEJEM, TIONMyueHUe 1-1 05
3a/laHusl.
Oran 2. CocTaB/ieHHe JTUYHOTO Pab0UEero ryjiaHa BhITOTHEHUS 1-1 1
KypPCOBOI pabOoThI.
Ortan 3. TTorck nMTeparypsl U cocTaBaeHue 6ubnuorpaduu.
PykoBozuTesieM 0OCyILeCTB/IsAeTCs IIPOBepKa NPaBUILHOCTU 2-2 1.5
JIATEPAaTyphl.
Oran 4. CocTaB/ieHue jlaHa KypCOBO# paboThI. 2-3 1
Oran 5. IIpoBeseHne ncciefoBaHus. 3-5 4
Jran 6. HamcaHve 0oCHOBHO# UacTH. 5-8 4
Jrtan 7. V3nokeHre KypcOBOi pabOTEI U TIpe/iCTaB/ieH e ee
pykoBoguTesto. ITpea3aiura KypcoBoii paboThl (cZjaua sTara 8-8 2
KypCOBOW paboThi).
Oran 8. [lTopaboTKa 4YMCTOBOrO BapUaHTa C yUeTOM 3aMeUaHui 9-13 2
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PYKOBOZUTE/IS

Iran 9. Odopmienue paboThl, bKbIMOrpaduUecKoro CriMcKa

WCTIOTb30BaHHBIX UCTOUHUKOB M JINTEPATyphl, IPUIOKEHUH. 14-16 15
Jrtan 10. 3amyTa KypCcoBoii paboThI. 16-17 0.5
Bcero 3a 4 cemecTp 18
4. DOPMBbI KOHTPOJIAA OCBOEHUA NNCIIUITI/IMHBI
CEMECTP HEJEJ/IN CEMECTPA
1/2/3| 4 5 6 |78 9 10 (11|12 13 |14 15 16 17
4 BII3| Bomp. 3au | AP Bonp. 3au |IP BII3 Borp. 3au |[IP| KP, aud. 3au.

‘YcioBHbIe 0003HAUCHUS:

KP — kypcoBasi paborta;

[P — nuarHocThueckasi paboTa;
BII3 — Bomnpocsl/3azanus no temam I13;
Borip. 3au — BOnpocs! K 3aueTy;

aud. 3au. — quddepeHIMPOBaHHBIN 3aUeT.

TeKy]].[Plﬁ KOHTPOJIb YCII€EBAE€MOCTH CTYAE€HTOB IIPOBOJWUTCA B IUCKPETHLIE BDEMEHHBLIE MHTEPBAJ/IbI B

cnenyromnux dhopMax:
e UArHOCTUYECKas paboTa;

BOIPOCHKI/3afanud 1o temam [13;

°
e BOMPOCHI K 3aUeTy;
e KypcoBas pabora.

ITpomexxyTouHasi aTTecTanys MPOBOAUTCS B (popmax:
e uddepeHIMPOBAHHBIN 3a4erT.

10
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5. YYEBHO-METOJIMYECKOE 1 TH®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas JiMTeparypa no JUCLUILIMHE:

1. . Paspabotka MapkeTrHroBo# crpareruu npeanpustus. CI16.5I'TY "BOEHMEX" um. []. ®. YcTHHOBa,
2006, 5. pec.

2. B.T. Bopucog, C. M. Ipo3zgos, B. H. Oknaackuii. . Ctpareruueckuii MeHemxmeHT. CI16.BT'TY
"BOEHMEX" um. I. ®@. YctuHoBa, 2012, 73 3Kk3.

. E. I1. Tony6koB. . CTparernueckuii MeHepKMeHT. MockBa: FOpaiit, 2022, 371. pec.

4. M. H. Cupopos. . Ctparernueckuii MeHepkMeHT. MockBa: FOpaitt, 2022, si1. pec.

. H. A. INawkyc, B. }O. [Tamkyc, M. B. [Tamkyc. . CtpaTernueckuid MmapkeTuHr. Mocksa: FOpaiit, 2020,
5J1. pec.

. H. T1. PeGpoga. . Crpareruueckuii MmapkeTuHr. Mocksa: FOpaiit, 2021, 351. pec.

. T. I. JanbKo. . YripaBieHue MapkeTuHroM. Mockaa: FOpaiit, 2021, am1. pec.

w

ul

N D

5.2. J[lorionHUTeNbHAs IUTepaTypa Mo JUCLUIIUHE:
He TpebyeTcsl.

5.3. [lepuoguueckue U3gaHust:
He TpeOyroTCs.

5.4. TlepeueHb peCcypcoB HH(POPMAI[HOHHO-TEIEKOMMYHHKAIIMOHHOH ceTy "VIHTepHeT", HeoOOXOAUMBIX [1/IsT
OCBOEHUS! TUCIUTUIAHBI, 3/IEKTPOHHBIE OMOTHOTEUHbIE CUCTEMBI:

1. https://urait.ru — I'maBHasi — O6pa3oBarebHas miaTrdopma FOpaiit. J{jst By30B U CCY30B.;
2. http://library.voenmeh.ru — ®yHgamenTanbhas 6ubnoreka BI'TY « BOEHMEX» um. [1.®. YcTHHOBA.

CorpeMeHHbIe MpodeccroHambHbIE 0a3bl JAHHBIX:

1. https://rusneb.ru — HaijuoHansHas 3/eKTpoHHas 6ubmoreka (HOB);

2. https://cyberleninka.ru/ - HayuHast s/ekTpoHHas 6ubmoreka « KubepieHHHKa»;
http://www.rfbr.ru/rffi/ru/library - TlonHoTekcToBas 3mekrpoHHas 6ubmoTeka Poccutickoro oHza
(byHIaMeHTalbHBIX HCC/IeJ0BaHHUIA.

VHdopmaLMoHHbIe CIIPaBOYHbIE CHCTEMBI:
1. Texakcriept — ViHGOpPMaLMOHHBIN TIOPTa TEXHUYECKOTO perynvpoBaHusi: HopMmel, mpaBuia, CTaHAapTh
PO;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - 5] TOCTos
cobcrBenHoi reHepauyu BI'TY "BOEHMEX" um. []. ®. YcTuHOBa;
3. http://www.consultant.ru/- KoncynsranTtIntoc- nH(opMalioHHbI# TOpTaa paBoBOM MH(POPMALUH.
5.5. ITporpamMmHOe obecrieueHue:
He Tpe0dyeTcs.

5.6. H(dopmalMoHHbIe TeXHOIOTUU:

B3auMogeicTBHe ¢ obyuarorrmucs rocpezctsoM OMIOC Moodle BI'TY «t BOEHMEX» um. [].®. YcTUHOBa.
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6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. IlpakTHyecKue 3aHATHUA:

1. IIpoekTop;
2. VlHTepakTHBHAas JOCKA.

6.2. IIpouee:

1. pabouee MeCTO TpernofaBare/isi, 0OCHAIIlEHHOE KOMITBIOTEPOM C JOCTYToM B VIHTepHeT;
2. paboure MecTa CTy/IeHTOB, OCHAIL[eHHbIe KOMITbIOTEpAMH C JOCTYTIOM B VIHTepHET, rpeiHa3HaueHHbIe
[71s1 pabOThI B 3/IEKTPOHHOI 00pa30BaTe/IbHOM Cpefie.
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ITpunoxenue 1
K paboueli mporpaMme JUCHATTHHBI
CTPATETMYECKOE IVTAHUPOBAHUE MAPKETHHI'OBOU JEATE/IBHOCTH

AnHoTanusa paboueii nporpaMMsl

Jucuuniza CTPATETMYECKOE INTAHUPOBAHUE MAPKETHUHI OBOU
JESTE/IBHOCTMU sBisieTcsl AUCLMILVIMHON YacTH, (opMHpyeMoO# yuacTHHKaMHM 00pa3oBaTe/bHBIX
OTHOILIeHUH 0/ioKa 1, mporpaMmbl TMOJATOTOBKH 110 HampasieHuo 38.04.02 Menedxcmerm. [IUCLUTUIAHA
peanusyetcsi Ha ¢akynbTere P MeXayHapoJHOTO TPOMBIIIUIEHHOTO MeHe[KMeHTa U KoMMyHuKaruu BI'TY
"BOEHMEX" um. [].®. Ycrurosa kadenpoit P1 MEHE/JDKMEHT OPTAHU3AIINN.

JucrurivHa HatjesieHa Ha hopMHpOBaHHe KoMhemeHyull:
YK-2 criocobHOCTh yMpaB/sTh IPOEKTOM Ha BCEX ITArax ero KM3HEeHHOTO IUK/Ia.

CogiepkaHue AUCLIMIIMHBI OXBaThIBaeT KPYT BOMPOCOB, CBS3aHHBIX C MOHATHSIMU CTpaTervy, MapKeTHHTOBOM
CTpaTeru U MapKeTWHTOBOTO CTpaTerMueckoro IjlaHa. PaccMaTpuBaroTCs MeTO/bl aHa/lir3a MaKpocCpejbl U
MUKpOCpebl mpenanpusatus. VcciaenyroTcs MeToAbl KOHKYPEHTHOTO aHanu3a. VI3ydaroTcss MeTOAWKU
pa3paboTKK CTpaTerMueckoro TIJlaHa MAapKeTUHIOBOW JeTe/lbHOCTH. bosbllioe BHUMAaHHe — YZAemseTcs
pa3paboTKK MO3WLIMOHKPOBaHUs npeAnpusitusi. [TogpobHO paccMaTpvBarOTCs MeTOAbl aHa/iu3a phbIHKA U
MapKeTHHI'OBOM [1esiTe/IbHOCTH MpeATNpULTHS.

[TporpamMmoi1 AUCLIUIIMHEI TIPe/lyCMOTPEHBI CJle[yIoIIe BH/bI KOHTPOJIA:

TeKyuii KOHTPOJ/Ib YCIIEBAeMOCTH CTYE€HTOB IIPOBOAAUTCS B IUCKPETHbIE BpeMeHHble HHTepPBAa/IbI B
cnepyronumx dhopMax:
e IMarHocTUYeckas pabora;
e BOIpOCHKI/3ajaHud 1o Temam [13;
e BOIMPOCHI K 3a4eTy;
e KypcoBas pabora.

ITpomesKyTouHasi arrecTarjusi IIPOBOAUTCS B hopMax:
e 1uddepeHIMPOBAaHHBIN 3aYerT.

OOmias TPyZ0EMKOCTh OCBOEHHUSI [UCLMIUIMHBI cocTaBiseT 4 3.e., 144 u. TIporpaMMoW JUCIUMJIHHEL
TIpeAyCMOTPeHbI IpaKTUYecKue 3aHaTus (4 4.), camocTosiTesbHas pabora crygenra (140 u).
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IIpunoxenue 2
K paboueli mporpaMme JUCHATTHHBI
CTPATEITMYECKOE IVIAHUPOBAHUE MAPKETUHI'OBOU JEATE/IBHOCTU

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUA

PekoMeH/Jaliiy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI COCTaBgeT 144 4., U3 HUX 4 4. ayAUTOPHBIX 3aHATUH, U 140 u.,
OTBe/|eHHbIX Ha CaMOCTOSITe/IbHYI0 PaboTy CTyZeHTa.

PekoMeH/IalIM TI0 pacrpe/ie/ieHHI0 yueOHOTO BpeMeHHW M0 BHJAM CAMOCTOSITE/TbHOM paboThl |
pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUIMHBI IIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.

TpyRoeMKOCTB,

HaumeHoBaHue padoThI PekomMeHnjyemas iMTeparypa uac

Pazpen 1. IIpefMeT U MeTOA CTpaTeruyeckoro jIaHUPOBaHUsI MapKeTHHIOBOM JiesiTe/IbHOCTH.
OnpepesieHue reorpauuecKUx U TOBapHbIX I'PaHHUL] AesITe/IbHOCTH NPeANPHATHSA.

VI3yueHue OCHOBHOM U JOTTOJTHUTE/TLHOM
JIUTEpATYPhI 10 Boripocam paszena 1 TToaroroBka k
CaMOCTOATEe/IbHOM paboTe

Bri00op TeMBbI KypCcOBOM paboThI 1 TIOA00D

M. H. Cuzopos. . CTpareruueckui 13
MeHe/kMeHT: Mockga: FOpaiit, 2022 (1)
E. I1. Tony6koB. . CTpaTeruuecKuii
MeHepkKMeHT: Mockga: FOpaiit, 2022 (1-

JIUTEepaTyphl 110 TEMe KypCOBOI paboTkl, cOop 2) 3
CTaTUCTUUECKUX JAHHBIX 110 TeMe KypCOBOW paboThI

Wroro no pasgeny 1 16

Paspen 2. AHa/Iu3 MakpocCpeabl.

N3yyeHrie 0CHOBHOM U OMOJTHUTEIBHON 3
JIUTEepaTyPHI TI0 BOTIPOCAM paszena 2.
IToaroToBKa K CaMOCTOSITe/IbHOM paboTte E. I1. Tony6koB. . CTpaTernueckuii 3
O6paboTKa 1 aHa/ M3 CTAaTHCTHYeCKUX JaHHBIX Mo |MeHe/pkMeHT: Mocksa: FOpaiit, 2022 (1-
TemMe KypCOBol paboTel. Hamucanue u odopmiieHue 2) 14

KypCOBoM pabotsl. TTo;r0TOBKA TIpe3eHTal|y 10
TIPOBe/IEHHOMY HCC/IeIOBaHHIO

Wtoro no pa3geny 2 20
Paspen 3. AHa/Iu3 MMKPOCPeAbI: aHA/IN3 PbIHKA.

N3yyeHrie 0CHOBHOM U OMOJTHUTE/IBHON

UTepaTyphl 10 Boripocam paszaena 3. IToaroroska K 5
batyp TP PasA A T. I1. JaHbKo. . YipaBneHue
CaMOCTOSATEe/TLHOU paboTe o
MapkeTuHroMm: Mocksa: FOpaiit, 2021

O6paboTKa ¥ aHa/M3 CTaTUCTHUECKUX JaHHBIX 0 (1-2)
TeMe KypcoBoii pabotel. Harvcanue u opopmieHue 15
KypCOBOM paboThI.

Wroro no pasgeny 3 20

Paspen 4. AHa/Iu3 MUKpOCpeAbI: aHa/IN3 KOHKYPEeHTOB.
W3yueHne 0CHOBHOM U JOTIONTHUTETbHON 4
JIUTepaTyphl 110 BOTipocaM paszena 4.
- H. A. IMTaukyc, B. FO. Iamkyc, M. B.
IMoaroTroBka K camoCTosATe/ILHOM paboTe o 3
6036 [Tamkyc. . CTparernyeckuy MapKeTHH

O6pabotka u aHasIM3 CTAaTHCTHYECKHX IAHHBIX 110 Mockga: FOpaiit, 2020 (1)
TeMe KypcoBoi pabotel. Harucanue u oopmiieHre 3
KypCOBOM paboThI.

Wrtoro no paspeny 4 10

Paspen 5. AHaIM3 MUKpPOCpPeAbI: aHA/IW3 OTpeduTee.
N3yuenue v pecpepripoBaHyie epBOMCTOUHUKOB .
y pedepup P ’ H. I1. PeGpoga. . CTpaTeruueckui
MOATOTOBKA K MPAKTUYeCKUM 3aHSATHSM, K . 10
o MapkeTuHr: Mocksa: FOpaiit, 2021 (2)

Joknazam. IToarotoBka KypcoBoii paboThI

Wroro no pa3geny 5 10
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Paspen 6. PESTEL -ananu3 U ciieHapHoe IVIaHUpPOBaHUe.

N3yuenue u pedeprpoBaHUie MepBOUCTOUYHUKOB,

M. H. Cuzopos. . CtpaTernueckuii
MeHepKMeHT: Mockga: FOpaiit, 2022 (3)
. Pa3paboTka MapKeTHHIOBOM CTpPAaTeruu

;O/:LFOTOBKa K npaKTerc%HM 3aHSTUSIM. npeanpusiTust: CIT6.BITY 10
OATOTOBKA KyPCOBOU PabOTbI "BOEHMEX" um. [I. ®. YcruHOBa,
2006 (2-3)
Urtoro no pasgeny 6 10
Paspen 7. AHau3 fesiTe/IbHOCTH NpeANpUATHSA.
B. I. bopucog, C. M. [po3znos, B. H.
N3yuenue u pedeprpoBaHie MePBOUCTOYHHKOB, Oxnazackuit. . CTparernueckuit
TOATOTOBKA K MPAKTUUeCKUM 3aHSITHSIM. MeHemxkmeHT: CI16.BT'TY 12
ITozroToBKa KypcoBoii paboThbl "BOEHMEX" um. [I. ®. YcTuHOBa,
2012 (2)
Wrtoro o paspeny 7 12
Pa3gen 8. OneHKa 1 BbIOOP CTpaTerHyecKHX CErMEHTOB /ISl Pa3BUTHSA NPeANPUATHA.
N3yuenue u peheprpoBaHyie MePBOMCTOUHHKOB, E. IL Toty6kos. . Crparersaeckuit
TO/JITOTOBKA K MPAKTUYECKUM 3aHSTUSIM. . . N 12
o MeHe/kMeHT: Mockga: FOpaiit, 2022 (2)
IMoaroToBKa KypcoBoi paboTsl
Wroro no pa3geny 8 12

Pazgen 9. ®opMynHpoBKa MapKeTHHIOBOH CTPAaTeruy U CTPaTernyecKoro no3uiiOHHPOBAHUS
NpeANpHUATHSA.

N3yuenue u pecepripoBaHuie MepBOMCTOUHHKOB,

E. I1. Tony6koB. . CTpaTeruueckuii

TOATOTOBKA K IPAKTHYECKUM 3aHATHSM. MeepKMeHT: Mocksa: I0paiit, 2022 (3) 12
IToAroToBKa KypCoBoi paboThI
Wroro no pasgeny 9 12
Pazgen 10. Pa3pa0oTKa cTparernyeckoro MapKeTHHIOBOTIO IJIaHa.
3armuTa KypCoBoi paboThI 4
v v T. I1. laHbKO. . YIpaB/ieHue
N3yueHrie 0CHOBHOM U OMOJTHUTE/IBHON . . N
MapkeTuHroM: Mocksa: FOpaiit, 2021 3
JIATepaTypkl 110 Boripocam paszena 10. 3)
IToaroroBka K 3a4eTy. 3
Uroro no pasgeny 10 10
Pa3gen 11. Pucku peanu3anuu CTpaTermueckoro njiaHa.
[ToproroBka K 3auety. Czaua 3aueta 4
v = T. I1. JanbKo. . YnipaBneHue
N3yueHnie 0CHOBHOM U OTIOJHUTE/ILHOM . . N
MapkeTuHroM: Mocksa: FOpaiit, 2021 2
JIMTEepaTypel 10 Borpocam paszesna 11. 3)
3armra KypcoBoi paboThl 2
Wroro no pasgeny 11 8
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IIpunoxenue 3
K paboueli mporpaMme JUCHATTHHBI
CTPATEITMYECKOE IVIAHUPOBAHUE MAPKETUHI'OBOU JEATE/IBHOCTU

®OH/] OODEHOYHBIX CPEICTB

®oH/[| O1[eHOYHBIX CPe/CTB, MO3BOJISIOIIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUIT/IMHE, BKIFOYAIOT
B ce0s:

oMUk, WN

10
11

1p

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.

[TMarHocTuyeckas pabora
BOTIPOCHI K 3aUeTy;

KypCcoBast pabora;
BOIIPOCKI/3a/jaHus 1o TeMaM [13;
mrddepeHITMPOBaHHbBIN 3aUeT.

KpuTtepuu onjeHuBaHus

JuarHocruyeckasi pabora
HOuarnoctryeckasi pabora rpoBoauTcs B ¢popme Tecta B SMOC Moodle:

¢ IIpW IIPaBUJIBHOM OTBeTe MeHee ueM Ha 60% BOIIPOCOB - He arTecTaLys;
 TIpM NPaBU/ILHOM OTBeTe Ha 60% BOTIPOCOB U Oostee - aTTecTaLusl.

Bonpocsl K 3auety
1. IIpegmet 1 MeTOA, CTpaTernyeCckoro rjiaHMpOBaHUsI MaPKETUHIOBOM JeSITe/IbHOCTH.

. Onpeziesienrie reorpaduuecKyX ¥ TOBAPHBIX TPAHUL] 1€SITETLHOCTH TIPEATIPUSITHS.

. TexHosiornueckasi ¥ poJyKTOBO-TeXHO/I0rMYecKas Ljeriouka.

. [ToHATHSA «OTpac/b» U «PBIHOK».

. Paguycel paboThl IpeATIpUsTHS

. AHanu3 merarpeH10B. KittoueBble MeraTpeH/bl.

. basoBele sneMeHThI Makpocpebl. HanpapssieHust npoBeieHYsl aHa/iM3a MaKpOCpe/pbl.
. AHanmM3 AMHAMUKY MakKpO3KOHOMUYeCKHX MOKa3aresei.

. MakpocermenTanusi Ha b2c- 1 b2b-pbIHKax.

. AHa/IM3 MHPOBOTI'O PbIHKA.

. OnieHKa COBOKYITHOTO 06beMa MPOU3BO/CTBA B OTPAC/IM U eMKOCTH PhIHKA. TeMITbl pOCTa PhIHKA WA 00BeM
ousBozcTBa. CTPYKTypa pbIHKA WX OTPAC/y M0 BUJAM MPOAYKLUN.

TeHJeHIIUAX pa3BUTHS PbIHKA U OTPAC/IH, IPOTHO3bI HA CTPaTerMUYeCKyH0 MepCIeKTHBY.
KoHKypeHTHBIe CTpaTeruu.

OLieHKa ypOBHS KOHCOJIMZALIMY OTPAC/IU U PbIHKA.

OneHka 6apbepoB BX0/ia B OTPac/ib U Ha PLIHOK.

ACCOPTHMEHTHBIN Y 11eHOBOW KOHKYPEHTHBIM aHa/ln3.

IlocTpoeHue cTpaTernuecKux KOHKYPEHTHBIX KapT.

CocraBrenue npodueii K/toueBbIX KOHKYDPEHTOB.

Mogens niitu cun [oprepa.

VccnenoBanne ocoGeHHOCTEM TTOBe/ieHHsI TTOTpeOrTeIel.

MukpocermMeHTanys pblHKa.

Kpureprun mukpocermeHnTauuu. IlepekpectHast cerMeHTaLys.

KiroueBble cerMeHThI.

Anroputm PESTEL-ananu3a.

CLeHapHoOe IJIaHUpOBaHUe.

AHanu3 BBIPYYKH ¥ 00EMOB peau3aLiy peAnpusaTys. lnHaM1Ka M3MeHeH s CPeIHUX LieH.

CorocTaBneHye TeMIIOB POCTa MNpeATIpUATHA U C TEMITAMU POCTA OTPAC/IN (pLIHKa).

27
28
aH

29.
30.
31.
32.
33.
34.
35.
36.
37.

. AHanM3 BLIPYYKH ¥ 00BEMOB peain3aliuy TIPeNpUsiTUs B MeCSTYHOM pa3pe3e. CTPYKTypa pead-3aLuu.
. AHan13 BBIpYUKH U 00BEMOB peaiM3ariviy peATpUITYS 110 TOBapHbIM rpyrmam. ABC-anamm3. XYZ-
anms.

Amnanmu3 BEIPYUKH U 00HEMOB peasi3aliiy MpeANpUATHS Mo KaHaaaM TpofiaxK.

Awnanu3 KIMeHTCKo# O6a3bl. KauecTBeHHas U KoJiMUeCTBeHHas UCTpuOyIusa. CTPyKTypa peaiu3a-1iuH.
OneHka 0CBeJOM/IEHHOCTH, YAOBIETBOPEHHOCTU U JIOSILHOCTH TIOTpebrTe Iel.

Amnanu3 BBIPYYKHM 1 00BEMOB peasyi3alyu 1o peroHam. CTpPyKTypa pean3aliu.

Amnanu3 BeIpyUKM 06beMOB peanu3aiiuu 1o 6peHzaM. CTPYKTypa BLIPYUKH.

AHanu3 MapKeTHHTOBOTO OrO/KeTa.

OCHOBHbIe KDUTEPUY CPABHEHUS] CETMEHTOB.

Marpuiia McKinsey.

Crpareruu oxsara CerMeHTOB.
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38. Pa3paboTka cTpaTermueckoro no3uIyoHNPoOBaHus. MeTozrKa 3W.

39. ®opMyIMpoBKa CTpaTeruy, MAUCCUU U LieJieit.

40. TToTpebuTtenbCKast MUCCHSI.

41. MapKeTHHIOBbIE [1eJ11 TIPeJTIPUSTHS 10 3/leMeHTaM KOMILIeKCa MapKeTHHra.

42. AccopTuMeHTHas rosiuTHKa. CTparernueckast aCCOPTUMeHTHasi MaTpuiia. ACCOPTUMEHTHBIH TIJIaH.
43. lenoras nonutuka. LleHoBoe mo3uijoHrpoBadye. 1{eHOBOM MOHUTOPHHT.

44. CobiToBas noautHka. CBOHBIN T/1aH NPO/aK. AHAIU3 TEMITOB MPO/AXK, CTPYKTYPHBIN aHa/TU3.
45. MeponpusiTys, HarlpaB/ieHHbIe Ha TIOBBIITIEHHe KauecTBa 00CTY>KUBAHUSA U Y/[0B/IETBOPEHHOCTH K/TUEHTOB.
46. KoMmMyHMKallMOHHas OAUTHKa. HanpaBieHys peanu3aiiid KOMMYHUKALMOHHOMN MOUTHKY.

47. ®opMUpOBaHUEe MapKETUHIOBOTO OropkeTa. CTPYKTypa MapKeTHHIOBOTO OFO/KeTa.

48. KiroueBble 1oKa3aTe/y KOHTPOJIS peaju3aliyy IulaHa.

49. OCHOBHbIe MapKeTHHIOBbIE pUCKU. MeTo/b! yIipaB/ieH s pUCKaMHU.

KypcoBas pabora

1. Pa3zpaboTka cTpareruueckoro rjiaHa MapKeTHHTOBOU ZesiTeTbHOCTU TIPOM3BOJCTBEHHOTO TIPe/TPH-
ATHS, pabOoTaroIIero Ha MPOMBILIUIEHHOM PhIHKE.
2. Pa3paboTKa cTpaTeruuecKkoro TjlaHa MapKeTHHTOBOM /IeITe/TbHOCTH MPOU3BO/ICTBEHHOTO MPe/TPU-THS,
paborTarorijero Ha MOTPeOUTETLCKOM PBIHKE.
. PaspaboTka cTparernueckoro rjiaHa MapKeTHHIOBOM /IesiTeJTbHOCTH OITOBOTO TOPIOBOTO MPeATIPUSTHS.
. PaspaboTka cTparernueckoro rjiaHa MapKeTHHTOBOU AesTeJTbHOCTA PO3HUYHOTO TOPTOBOTO TIPeATIPUSITHS.
. Pa3paboTka cTparernueckoro rjiaHa MapKeTHHTOBOU AesATeTbHOCTU TIPeTIPUSITUSL CQephbl YCIIYT.
. Pa3zpaboTka cTparernueckoro rjiaHa MapKeTHHTOBOU JIesTeJTbHOCTA HEKOMMepUeCKOW OpraHu3aluy.
. Pa3zpaboTka cTpareruueckoro rjiaHa MapKeTHHTOBOM JlesTeJTbHOCTA 00pa3oBaTelbHON OpraHH3al[yiu.
. PazpaboTka cTparernueckoro rjiaHa MapKeTHHTOBOM /IeITETbBHOCTU CeTbCKOXO3SIMCTBEHHOTO TPETPUSATHSI.
. Pa3pabotka cTpaTernueckoro mnjiaHa MapKeTHHTOBOH /1esiTe/IbHOCTH TIPe/TIPUSITHS.
10. Pa3paboTKa cTpaTernueCKoro rnjaHa MapKeTUHIOBOU JIeSTe/TbHOCTH CO3/1aBaéMOro TPeITTPUSTHS
(ctapramna).
11. Pa3paboTKa CTpaTernyeckoro rjiaHa MapKeTUHTOBOM ZieATeTbHOCTH HOBOTO TO/pa3zeeHus Uin
HarpaB/IeHus 1esTeIbHOCTH CYIIeCTBYIOLETO MPeATIPUSITHS.

OO UT kA~ W

Kputepuu olleHUBaHUsI

1. TToAroTOBKa 1 3alIMTa KYpCOBOH paboThI

O0mnem Kypcoroii paboTel - He MeHee 30 cTp. Obs13aTe/TbHO UCTIO/Ib30BaHKe He MeHee 15 oTeueCTBEeHHBIX U He
MeHee 5 MHOCTPAaHHBIX UCTOYHUKOB, OIyO/TMKOBAHHBIX 3a MocieiHue 5 jeT. O0s13aTeNlbHO UCTI0/Ib30BaHHe
3/IeKTPOHHBIX 0a3 faHHbIX. | [AatupoBadue B pedepare murepatypbl o 'OCT c yka3aHWeM CTpPaHUII.

Llesibio KypCOBOM pabOTHI ABMSIETCS CUCTEMATH3AlIUSA, 3aKperyIeHHe U paciliMpeHre TeopeTHUeCKUX 3HAHUH 110
M3y4yaeMoM JIUCIUTIIMHE, TIPOBEPKa MO/[rOTOBJIEHHOCTH CTY/IEHTOB K CAMOCTOSITE/TbHOM paboTe, pa3BUTHH
yMeHHsI pa3pabaThbiBaTh U pelllaTh 3a[jauu, CoueTas MojiydeHHbIe 3HaHUsI C MPaKkTHUKoK. Kypcosas paboTa
npe/icTaB/isieT OO0 CaMOCTOSATETLHO BBITIOTHEHHOE CTY/I@HTOM UCC/Iel0BaHKe 1 pa3paboTKy CTpaTeruueckoro
T/1aHa MapKeTUHTOBOM ZieATe/TbHOCTH TipeAnpusaTus. ComepsKaHue KypCcoBoi paboThl [0IKHO
CBU/IETEIbCTBOBATh O 3PEJIOCTUA U CaMOCTOSTETbHOCTH MBIIIIEHUS CTY/IEHTa, O er0 YMEHUH CaMOCTOSITE/TEHO U
TBOPYECKH Pa3bUpaThCs B pellieH|H pob/ieM AUCIUITIMHBI Kypca.

ITpotieaypa 3aIUThl KYPCOBOH paboThl — BRICTYTIEHHE C YCTHOM TIpe3eHTal[iel pe3y/bTaToB C
M0—C/IeZIYIOI[M TPYIITIOBBIM 00CYKAeH1EM

KpuTtepuu OlleHHUBaHUsI.

* COOTBETCTBUE CO/Iep>KaHMs 3asIBIEHHOM TeMe, OTCYTCTBHE B TEKCTe OTCTYII/IEHHH OT TeMbl 1 6aioB:

* COOTBETCTBUE LIeJIIM U 3afiauaM JUCLUIUTAHGT 1 6asut:

* JIOTUYHOCTH U TIOC/Ie/I0BaTeILHOCTh B U3/I0KEHWU MaTteprana 1 6aios;

* crioco6HOCTH K paboTe ¢ MTepaTypHBIMU UCTOUHHUKAMU, VIHTepHET-pecypcamu, CIIpaBOYHOM U
SHIUK/IOTIeINYUe CKOH TuTepaTtypou | 6as;

* criocoOHOCTH K aHa/M3y 1 0000111eHHt0 MHGOPMALIMOHHOTO MaTepuara, CTerleHb MOJTHOTHI 0030pa COCTOSTHUS
Borpoca 2 6ansos;

* yMeHWe U3BJ/ieKaTh MH(MOPMAIHIO, COOTBETCTBYIOIYIO TIOCTaB/IEHHOM TIe/, U Tiepepacripe/esisiTh
vHbopmanuo 2 6ana;

* 000CHOBAaHHOCTD BLIBOAOB 1 0a/IoB;

* IPaBUILHOCThL O(OPMIeHHS (COOTBETCTBHE CTAH/APTY, CTPYKTypHAs YIOPSIOUEHHOCTh, CCHUTKH, I[UTATHI,
Tab/mne! u T.4.) 1 6ana.

JIist TIosTyyeHwust I0MyCKa K 3a4eTy MaruCTPaHT JI0/DKEH MOTyUUTh He Hibke 8 6asioB 3a KypCcOBYIO paboTy.

Bomnpocsi/3aganus no Temam I13

1. [IpegmeT ¥ MeTof, CTpaTernyecKoro MnaaHMpOBaHUS MapKeTUHIOBOM [iesITe/IbHOCTH.
2. Onpepenenyve reorpadryeckux ¥ TOBApHBIX IPaHUL] JesiTe/TbHOCTH MpeIIpUsATHS.
3. TexHonornueckas ¥ NpoAyKTOBO-TEXHOIOTMUEeCKas LIerouKa.
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4. TToHATUS «OTPAC/IB» U «PBIHOK».

5. Pagmycebl paboThl IpeanpusiTys

6. AHanu3 MeratpeHz10B. KiiroueBbie MeraTpeH/pbl.

7. ba3oBble 3/1eMeHTbI MaKpOCpe/bl.

8. IlpeanpusTrie, MMKpOCpeZa U Makpocpesa.

9. HanpasneHust NpoBefieHNs] aHa/IN3a MaKpOCpeabl.

10. AHanu3 AMHAMUKY MakKpO3KOHOMUYECKUX [T0Ka3aTesei.

11. MakpocermeHTaLusi pelHKa. MakpocermeHTanus Ha b2c- u b2b-peiHkax.

12. OnucaHus MaKkpOCerMeHTOB.

13. KiroueBble XapaKTepUCTUKU MPOLYKLUU.

14. AHanu3 OTpac/Iy Y pbIHKa.

15. AHanu3 MHUPOBOTO PBIHKA.

16. O1jeHKa COBOKYITHOTO 00beMa MpOU3BO/ICTBA B OTPACIN M EMKOCTH PhIHKA.

17. Temrisl pocTa pbIHKa WK 00beM NPOW3BO/CTBA.

18. CTpyKTypa pbIHKA WM OTPaC/H M0 BU/aM NPOAYKLIMH.

19. IpsiMble KOHKYPeHThI aHaTM3UPYeMOT0 MIPeATIPUSATUS.

20. TeHJeHLMAX pa3BUTHs PhIHKA U OTPac/iv, MPOrHO3bI HAa CTPAaTerMueCcKyro MepCrieKTHBY.
21. KonkypeHnTHas cpesia. KoHKypeHIusl.

22. KoHKypeHTHas IT03ULIUS.

23. KoHKypeHTHbIe CTpaTeruu.

24. OLeHKa YpOBHS KOHCOMWJALIMK OTPAC/IH U PhIHKA.

25. HekCc KOHLIeHTpaLWH.

26. KpuBasi KOHCOMMAALWY.

27. OreHKa 6apbepoB BX0/ja B OTPac/ib U Ha PhIHOK.

28. ACCOPTUMEHTHBIN 1 HeLIeHOBOW KOHKYPEHTHBIN aHa/lu3.

29. IlocTpoenue cTpaTerunyeCKUx KOHKYPEeHTHBIX KapT.

30. Crparernueckas rpymmna.

31. KimoueBsle akTopsl ycrexa (KOY).

32. CocraBneHue rpogueil KaroueBbIX KOHKYDPEHTOB.

33. Mogens nsitu cun [loptepa.

34. Tlotpebutenu. ITocTaBiwku. KoHKypeHTHI. TToTeHIMaIbHbIe KOHKYPEHThI. 3aMeHHTe T .
35. VccnenoBanre 0coOeHHOCTel TIOBeIeHUs TIOTpebuTenel.

36. Harbosee momyssipHbIe Cpefiv MOTpeOuTeneil TOBaphbl U YCIIyTH.

37. IlpegnounTaembie OpeHAbI, IPOM3BOAUTENN UM CTPAHbLI-TTPOU3BOAUTEN TIPOAYKLH.
38. IlpeanounTaeMble MeCTa COBepLIEHHUs ITOKYIIOK Y KaHa/lbl 3aKYIIOK.

39. YacToTa ¥ UHTEHCUBHOCTb COBEpIIEHUs [TOKYIOK (3aKyIIOK).

40. MotuBa1ust oTpebieHus.

41. Ycnosus notpebseHust.

42. TIpearnoureHus 1o BUAY ¥ 00beMy TIOKYTIOK (3aKYTIOK).

43. ®akKTopbl, BAUSIOLIE Ha COBepIleHe TIOKYITKH, U KPUTepUX BbIOOPA MO CTABIIUKOB.
44. Ananu3 TeH/ieHIMH U3MeHeHUsl TT0TPeOUTeTbCKOTO TIOBeIeH s 3a PyOesKoM.

45. MukKpocerMeHTalys pbIHKa.

46. lleneBasi ayquTOpHS.

47. TlakeThbl LieHHOCTe.

48. Kpurepyun MUKpOCerMeHTaL1u.

49. TlepekpecTHasi CerMeHTaLUsl.

50. KiroueBble cerMeHTBI.

51. Anroputm PESTEL-ananusa.

52. ITonuTUueckue, 3KOHOMUYECKUe, COLlMabHble, TEXHOIOTMUeCKHe, SKOJI0rUyecKre, paBoBble (JakKTophl.
53. CueHapHoOe njIaHUPOBaHHUE.

54. OnpefiesieHHbIe U Heompe/esieHHbIe (aKTophl.

55. CocrasneHue CLieHapyeB.

56. AHanu3 BEIpYYKU U 06beMOB peanv3aliiy peJTpUsITHs B TOJ0BOM pa3pese.

57. [JuHaMyKa M3MeHeHUs] CPeJHUX LieH.

58. CormocraB/ieHye TEMIIOB POCTa NPeJIPUSITHS U C TeMIIaMU pOCTa 0Tpac/y (PbIHKA).
59. AHanu3 BBIPYYKU U 06BEMOB peaju3aliuy TIpeIpUsiTUs B MeCSTYHOM pa3pese.
60. CtpykTypa peanusaru.

61. AHa/I3 BBIDYUKH U 0OBbEMOB pear3ariii MpeIpHsTHs TI0 TOBAPHLIM T'PYIIIaM.
62. ABC-ananus. XYZ- aHanus.

63. AHamM3 BLIPYYKH U 00BEMOB peasi3aliy MPeATIPUSTHS 10 KaHaiaM TIPOfAaxK.
64. AHamM3 KJIIMeHTCKOU 0a3bl.

65. KauecTBeHHast ¥ KONTMYeCTBEHHAs TUCTPUOYIIUSI.

66. CTpykTypa peanusaryu.
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67. OnieHKa 0CBe/JOMJIEHHOCTH, Y/IOBIETBOPEHHOCTH U JIOSUTLHOCTH TIOTPeOUTe e,
68. AHa/I3 BBIDYUKH U 00bEMOB peanr3alyii 1o perioHaMm.

69. CtpykTypa peanv3alnuu.

70. AHanmu3 BBIPYYKU 00EMOB peanu3arii Ho OpeH/iam.

71. CTpyKTypa BBIDYUKH.

72. AHany3 MapKeTHHIOBOIO OHOZKETa.

73. CTpyKTypa OrofKeTa.

74. AHanu3 AVHAMUKH 11 3¢ HeKTHBHOCTH MapKeTHHIOBOTO OrO/KeTa.
75. OCHOBHBIE KDUTEPUY CPAaBHEHHS CETMEHTOB.

76. Matpunia McKinsey.

77. OLjeHKa MpUBJIeKaTeTlbHOCTU CerMeHTOB.

78. O1rjeHKa KOHKYPeHTHOM TI03ULIUH MPeJIIPUSATHS B CeTMeHTe.

79. I'pynmnrpoBKa CerMeHTOB 10 UTOraM MPOBeJeHUs OLIeHKH, CTPaTerusi 0xBara CerMeHTOB.
80. Pa3paboTka cTpareruueckoro rMo3uvOHUPOBAHUS.

81. Metoguka 3W.

82. YpoBHU paccMOTpeHusi OpeH/IOB.

83. TToTpebuTenbCKUe IEHHOCTH.

84. TabnuLbI TTO3ULIMOHUPOBAHUS.

85. Hdopmal[ioHHbIe TIOBO/LI.

86. ®opmynrpoBKa CTpaTeruy, MUCCHU U Liesel.

87. MapkeTuHroBasi CTpaTerus rnpejnpusaTHsl.

88. Bo3MoykHbIe HarpaB/ieHus reorpadryeckoi SKCIIaHCUM WK AUBepCUbUKaLW TIPeTIPUSTUS.
89. ITonyueHue cuHepreTuueckoro 3¢ddekra.

90. MapkeTHUHroBasi 1ieb.

91. IToTpebuTeNbCKAS MUCCHSL.

92. MapkKeTUHIOBBbIe Lie/I1 [PeANPUATHSA I10 /IeMeHTaM KOMILIeKCa MapKeTHHra.
93. AccopTUMeHTHas I0/IMTUKA.

94. HanipaBneHus peaau3aliiyd aCCOPTUMEHTHOM MOUTUKU.

95. Crparernyeckas acCCOpTUMEHTHasi MaTpuLa.

96. ACCOPTUMEHTHBIM TI/IaH.

97. lleHOBasi MOUTHKA.

98. HanpaBneHus peanusalyy LeHOBOM MOIUTUKU.

99. LleHOBOE MO3ULIMOHMPOBAHKE.

100. LlerroBoit MOHUTOPYHT.

101. KoHKypeHTHOe NO3ULMOHMPOBaHKe 110 aCCOPTUMEHTY U Lierle.
102. PacueT ¥ KOppeKTUPOBKaA Lierl.

103. IIporHo3upoBaHuUe LieH.

104. CObITOBas TIONMUTHKA.

105. HaripaBneHust peanun3aLuyl CObITOBOM MOMUTHKH.

106. InaH npeanpUsTUS IO BBIPYUKe.

107. IlnaHvpoBaHKe NPOJaXK B HaTypaJbHOM BbIPa)KEHHH.

108. CBopHbI# 1U1aH TIPOAIAXK.

109. AHanM3 TeMIIOB MPOZAX.

110. CTpyKTYypHBIY aHa/IU3.

111. MeponpusTHs HarpaB/IeHHbIE Ha TOBBIIIIEHHE KaueCTBa 00CTY)KUBaHUS U YIOB/IETBOPEHHOCTH K/IUEHTOB.
112. KoMMyHUKAaLIMOHHAs [10/IMTHKA.

113. HaripaBneHust peanu3aliiv KOMMYHHUKALIMOHHON TTOJTUTUKHY.

114. dopmrpoBaHre MapKETUHTOBOTO OIOfIKeTa.

115. CTpyKTypa MapKeTHHIOBOTO OHO/KETa.

116. KimtoueBble moKasatear KOHTPOJIS peanu3aruu IjlaHa.

117. OCHOBHBIE MapKeTHUHIOBble PUCKU.

118. MeTozp! yripaB/ieHUs: pUCKaMU.

JuddepennupoBaHHbIii 3a4eT
3aueT BK/OYAET B ce0s1 OTBEThI HA TEOPETUYECKUE BOTIPOCHI.
Or11eHKa «3auTeHO» BBICTABJISIETCS], €CJTH CTYIeHT OTBETH/I Ha TeOPeTHYe CKU BOTIPOC, MPOJeMOHCTPUPOBAT
CTIIOCOOHOCTL K HAYYHOMY aHaJ|3y, BbICKa3bIBajl CBOe MHEHHe.
O1jeHKa «He 3auTeHO» BBICTAB/ISIETCS, eC/I CTY/IeHT He OTBeTU/I Ha 3aflaHHbIN BOTIPOC.
OLieHOYHBIE MaTepuasbl:
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[MacriopT doH/1a OLIEHOUHBIX CPeJICTB

KYPC

CEMECTP

HaunmMeHoBaHHe pa3/ie/ioB M JUJAKTHYECKUX
eAMHHI]

BCEI'O

AynuTopHBIe
3aHATHA B
KOHTAKTHOM
¢opme

BCEI'O
IIpakTHueckue
3aHATHUA

CamocrosTe/IbHasA
pabora cTyaeHTOB

®opmupyemas
KomIeTreHus, %

YK-2

HANMMEHOBAHUE
OLIEHOYHOI'O CPEJCTBA

Paspgen 1. Ilpeamer u MeTop CTpaTernyeckoro
IJIAHUPOBAHUSI MAPKEeTUHI0BOU
JesTebHOCTU. OnpefeieHue
reorpaguuecKux U TOBAaPHbIX FPaHMUI]
JesiTe/IbHOCTU NMpeANpUATHSA.

16.2

0.2 | 0.2

16

Borpocsl

K 3a4ery,

Kypcosas
pabota

Pa3pen 2. AHanu3 Makpocpeabl.

20.25

0.25 | 0.25

20

Bornpocsl

K 3a4ery,

Kypcosas
pabora

Pa3pen 3. AHaiu3 MEKpOCpe/ibl: aHAIN3
PBIHKA.

20.2

0.2 | 0.2

20

Bormpocsl
K 3a4ery,

Kypcogsas
pabora,

Bormpocsl/
3a/jaHus

0 TeMaM

I13

Pa3pen 4. AHanM3 MUKPOCpeabl: aHa/IN3
KOHKYPEHTOB.

10.3

03 | 03

10

10

Bornpocsl/
3aJaHus
10 TeMaMm
113,
Bonpocsl
K 3a4ery,
Kypcosas
pabora

Pa3gen 5. AHa/IM3 MUMKpoOCpeJbl: aHa/Iu3
norpeouTe/1ei.

10.35

0.35 | 0.35

10

Bormpocsl/
3a[,aHus
T0 TeMaM
113,
Bormpocsl
K 3auerTy,
Kypcosas
pabora

Paspen 6. PESTEL-ananu3 u cijeHapHoe
IVIaHUpOBaHMe.

10.5

0.5 | 05

10

Kypcosas
pabora,
Bornpocsl/
3aJaHus
0 TeMaM
113,
Bonpocsl
K 3aueTy
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Pa3pen 7. AHanu3 1eATeIbHOCTH
npeAnpUsaTH.

12.5

0.5

0.5

12

Bomnpocsl/
3a/jaHus
0 TeMaM
113,
Bormpocst
K 3a4ery,
Kypcogas
pabora

Pazgen 8. OueHka u BHIOOP CTpaTernyecKux
CerMeHTOB /i/Ifl Pa3BUTHUA NPeANPUATHSA.

12.5

0.5

0.5

12

Kypcosas
pabora,
Bompocsl/
3a[,aHNs
0 TeMaM
I13,
Bornpocsl
K 3aueTy

Pa3zpen 9. ®opmMynupoBKa MapKeTHHIOBOM
CTpaTeruu U CTpareruuyeckoro
MO3ULMOHUPOBAHUS NPeJIPUSITHS.

12.4

0.4

0.4

12

Bornpocsl/
3a[aHus
T10 TeMaMm
I13,
Bomnpocsl
K 3a4ery,
Kypcosas
pabora

Pazgen 10. Pa3paboTKa cTparernyeckoro
MapKeTHHI0BOro I/IaHa.

10.45

0.45

0.45

10

Kypcosas
pabora,
Bornpocsl/
3a[,aHuUsI
0 TeMaM
113,
Bonpocsl
K 3auUeTy

Paspen 11. Pucku peammsanuu
CcTpaTeruyecKoro I/jiaHa.

8.35

0.35

0.35

Bomnpocsl/
3a[,aHus
I10 TeMaM
I13,
Borpocsl
K 3a4ery,
Kypcogsas
pabota

Bcero 3a 4 cemecTp

144

140

100

Bcero no auciumuinHe

144

140

100
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Kputepuu onjeHuBaHus

YK-2
Bonpocbl omkpbimozo muna:

Ne 1 OLeHuMBas1 3aTparhl MPOEKTa Ba’KHO MPaBUILHO pasfesisiTh UX Ha UHBECTULMOHHbIE
(emMHOBpEMEHHbIE) Y 3KCIUTyaTallMOHHbIe (TeKylLue UM onepaluoHHble). [IpuBenvTe
TpUMep WHBeCTULMOHHBIX U SKCIITyaTal{MOHHBIX 3aTpar.

Ne 2 ITpoekT 06/a/jaeT psAZIOM CBONMCTBEHHBIX €My XapaKTEePUCTHK, OTIPe/IeNUB KOTOPhIE,
MOYKHO TOUHO CKa3aTh, OTHOCUTCS JI aHAJIU3UPYeMbIM BU/, 1eSITe/IbHOCTH K [IPOEKTaM.
[Tepeuncnure ux.

Ne 3

I'padrueckn KaneHAapHbIM rpaduK MPOeKTa C y4eToM MoTpeOHOCTH B
(hvHaHCHPOBaHMM Ha Ka)k[|OM 3Tare MpoeKTa MOXKHO Tpe/ICTaBUTh B BUJe
muarpammebl ['anTa. OnummTe Ha3HaueHWe v 00/1aCTh MPUMEHeHUsT
Jurarpammel ['aHTa.

Ne 4 Ha3oBuTe MCTOUHUKY (DMHAHCHUPOBAHUS TIPOEKTa?
Ne 5
Kaxkapiii IpoeKT pa3BUBaeTCs B oripefiesiéHHON cpefe. [Ipuuém
HEe3aBUCHMO OT TOTO, KaKOU MpeAMEeTHOM 00/1acTH OH MPUHA/|TEXHT, 3Ta
CpeZia HaTIpsSIMYIO B/MsieT Ha MPOEeKT. Bce BO3elcTBYS e/ST Ha HeCKOJTBKO
KaTeropuii, Ha30BUTE UX?

Ne 6 [TepeunicivTe UHTErpabHbBIE TIOKA3aTe/TH SKOHOMUUYeCKoH 3¢hheKTUBHOCTH
Ne 7
Touka 6e3yOBITOUHOCTH TTpoeKTa. Ee 0CHOBHOE Ha3HaueHue.

No 8 3HaueHue BLIPYUKH, TIPU KOTOPOM TIpeIIPUATHE He HeCeT YOBITKOB, HO 1 He HMeeT
MIpUOBLIH

Ne 9 BaxHeiias yacts OM3HecC-1J1aHa, T.K. B HEM OTPaXkeH BeCb IIPOEKT B
KOHLIeHTPHMPOBaHHOM BH/Jie

Ne 10 ’KusHeHHBIN LMK nipoekTa. OnpezienyTe MOHATHE U TiepeurcanTe (asbl.
Bonpocbl 3akpbimoz2o muna:

Ne 1 YnpasneHve NpOeKTaMu — 3TO

AEATE/IbHOCTD II0 PEILIE€HHUI0 3da/1d4 ITPOEKTa
AeATe/IbHOCTD 110 JOCTH)KEHHIO ITOCTdB/IEHHBIX ueﬂeifl IIpoeKTa

BpeMeHHOe TIpeATpusTHe, HallpaB/JeHHOe Ha Co3/jaHie YHUKAIbHOTO MPOAYKTa, YCIYTH
WM pe3yJibTara

Ne 2 B O6usHec-T/iaHe MpOeKTa COAep>KUTCs MH(popMalus 00. ..
Nuannmarope npoekra.
OnucaHuu MPOAYKIHH WTH YCIYT.
AHanu3e pbIHKa.
MapKeTHHIOBOW CTPaTeruu.
IMepcoHanbHbBIE JJAHHBIE 3aKA3UMKOB.

Kypce BamOT U pbIHOUHBIX KOTUPOBKAX.
Ne 3 CoriocTaBbTe TePMUH U OripefiesieHre ¢a3bl MPoeKTa:

1. K/TFOUeBOM 1 BayKHBIN TTPOLIECC, Pe3Y/ILTaTOM KOTOPOTO SIBJISIETCS YTBEP>K/I€HHBIM
PYKOBO/ICTBOM KOMITAaHUM Ka/IeH/IapPHBIH MJ1aH TPOEKTA, KOTOPBIN CJTY)KUT OCHOBOMW ero
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peanu3aLun

2. BCe BU/IbI PabOT, CBsI3aHHbIE C TEXHUKO-3KOHOMUUECKMM 000CHOBaHUEM TTPOEKTA,
BIUIOTH J]0 TIPOBE/IeHUsI IePEroBOPOB U 3aK/TFOUeHUsI KOHTPAKTOB Ha TEXHOJIOTHUeCKoe
MPOEKTHPOBAHKE U MIOCTaBKY 000PY/10BaHUS.

3. paGOTI)I, CBsI3aHHBIE C COOCTBEHHO peaﬂmauueﬁ IMMPpOEKTa, BIVIOTH [0 3allyCKa ero B
SKCIUTyaTaljuro

4. da3za sKcrIyaralyy IpoeKTa, To eCTh TIPOM3BOACTBA U Pear3aliuy MPOAYKLIUU U
YCJIYT, JJ1s1 KOTOPOT'O U CO3/jaBasICsl IIPOEKT

A- skcrinyaranjoHHas (pasa npoekTa
b- KaneHgapHOe MIaHUPOBaHKe TIPOEKTa
B- nHBectrioHHas ¢as3a mpoekra

I'- npebIHBeCTHI[MOHHAS (a3a MpoeKTa
No 4
bu3Hec-maH npoekra — 3TO

AOKYMEHT, B KOTODpOM HO}IpOﬁHO OIMHCAaHbI ]J[EI‘/’[CTBI/IH I10 pa3BUTUI)
CTapTdila Wid prHHOﬁ KOMIIaHHUH

JIOKyMEHT JI/1s IPOBe/ieHs] peK/IaMHOM KaMIIaHu!
aHa/13 KOHKYPEHTOB, OIpe/ie/ieHHe UX [10TeHLIMalbHbIX BO3MOXKHOCTeH

JAOKYMEHT, B KOTOPOM I0/{pO0HO ONMCAHBI AeHCTBHUSI M0 Pa3BUTHIO
NpoeKTa

Ne 5 Pestome npoekra — 570 ...
BU3UTHAasA KapTOUuKa MpoeKTa

BaKHeMHIIas 4acTh 6n3nec-nnaHa, T.K. B HEM 0TPA)X€H BeCh ITPOEKT B
KOHLIEHTPUPOBAHHOM BH/€

BBe€ZleHME B Da3/eJibl Ou3Hec-TIaHa

3aK/IH0UeHHe K OU3HeC-TIIaHy
Ne 6
KakoBblI 3a/1aun OM3He C-T/IaHUPOBAHMS TIPOEKTA?

OLI€EHUTDb PBIHOK CcOBITa U ero 0CO0eHHOCTH
OLIEHUTDb PUCKH U U3/IE€PKKH

YCTaHOBUTD ZieMOTrpaduuecKyrie TpoLieCChI

Ne 7 YCTaHOBUTH NPaBU/ILHYIO [10C/I€0BaTebHOCTh 3TAll0OB MapKEeTHHIOBOIO MCC/IeA0BaHUS
B OM3HeC-TIJIaHMPOBAHUM TIPOEKTa:

1. ITocTaHOBKa 3aauu
2. Pa3paboTka myiaHa UCc/ieoBaHus
3. Coop unbopmaruu
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Ne 8

Ne 9

Ne 10

4. Ananu3 uHpopMaIuu

5. IIpencrasieHne pe3ynbTaToB
®asbl IPOEKTA ...

JKCIUTyaTaljHOHHAsA
HWHBECTUI[HOHHAsA
npeJbIHBeCTHLIHOHHAS

cbopa u 06paboTKU MHGbOPMAIH

BBOJZIHasI
OLieHrBas1 3aTparhl MPOeKTa Ba’KHO MPaBUILHO pa3fiesisiTh UX Ha ...

WHBECTULMOHHBIE (eJHHOBPEMeHHbIE)
IKCIUTyaTal[dOHHbIe (TeKyI[{e WIH OnepanioHHbIe)
00beMbI MaTepUA/TLHBIX PECYPCOB M 00BbEM HEMATepUabHBIX PeCYPCOB

JebuTopCKast M KpeAUTOPCKast 3a/{0/DKeHHOCTh

ITpoekT 06/1a/jaeT psAZIOM CBOMCTBEHHBIX €My XapaKTEePUCTHK, OTIPe/IeIUB KOTOPhIE,
MOYKHO TOUHO CKa3aTh, OTHOCUTCS JIA aHA/TU3UPYeMbIM BUJ], 1eSITe/IbHOCTH K TIPOEKTaM:

BpemeHHOCTB

YHUKA/NBHOCTH MPOJYKTOB, YC/IYTH, pe3y/IbTara,
IMocnefpoBaTe/ILHOCTH Pa3padoTKu

KopoTkuii cpoK UCTIOMHeHUs

OO6s13aTeslbHO HEOOX0AMMO UMeTh KOMaH/ly TIPOeKTa
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