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(deaepanbHoe rocyfapcTBeHHoe OI0PKeTHOe 00pa3oBaTe/IbHOE YUpPe)K/ieHHe BBICIIero 00pa3oBaHus
«BanTuiickuii rocyfapcrBeHHbIi TexHnyeckul yausepcuter «BOEHMEX» um. I.®. YcTuHoBa»
(BI'TY «BOEHMEX» um. JI.®. YcTHHOBA)
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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

38.04.02 MeHnepKMeHT
rog, Habopa rpynrbl: 2024

IIporpamMmmMmy cocTaBuiI:

Kadenpa P1 MEHE/JDKMEHT OPTAHU3AIINN
BonkoBa AHactacus AHaTo/ibeBHa, K.3.H., IOLIEHT

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.

[Tporpamma paccMOTpeHa
Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

P1 MEHE/UKMEHT OPTAHUBALINN

3aBepaytommii Kadeapoii lImarko A.J., 1.3.H., ipod.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
WHHOBAIIMOHHBI MEHE/[)KMEHT

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

YK-2 — crioco6HOCTh yrpaB/isiTh TPOEKTOM Ha BCEX 3Tarax ero >KM3HeHHOTo LKA

OTIK-1 — crnocobHOCTh pemniath MpodeCcCHOHABHBIE 33/Jaud HAa OCHOBE 3HAaHUS (HA TIPOJIBUHYTOM YPOBHE)
5KOHOMUYECKOM, OpraHU3aljMOHHOM U yIIpaB/ieHYeCKOH TeOpHrH, WHHOBAIMOHHBIX TMOZXOZAO0B, 0000IeHUs U
KPUTHUYeCKOr0 aHa/ln3a [PaKTUK yIpaB/ieHust

@DOopMHPOBaHUIO KOMIIETEHLIUH CTY)KHUT [JOCTKEHHE C/IeAYIOIIUX Pe3y/IbTaToB 00pa30BaHMs:
YK-2

3HAHUS:

3HAHHE METO/[0B TVIAHUPOBAHKS U KOHTPOJISI PeCYPCOB U OrO/pKeTa;

YMeHUsi:

pa3pabaTbIBaTh [leTalM3upOBaHHbIe TUIAaHbI TIPOEKTA, BK/IHOUasi pacrvcaHue, OrpKeT U pacrpe/esieHre
pecypcos.;

HaBBIKY;

HA8bIKU:

aHAJIM3UPOBATh JIaHHbIE U UHGOPMAIUIO /IJ1s TPUHATHS 000CHOBAHHBIX PeIlleHU .
OIIK-1

3HAHUSL:

TIpUHLUATIOB OpraHW3aliuy M YIIpaBJIeHUs, BK/IHOUas CTPYKTYpPy OpraHW3aliuii, TpoIecchl U OHu3Hec-
TMPOLIECChI;

YMeHUsi:

[IpyMeHATh JKOHOMHUUYECKHe, OpraHW3al[MOHHBbIE W  YIPABI€HUECKWe TEeOPUH K  DEIIeHUI0
rpocdhe CCUOHABHBIX 3a7iay;

HABbIKU:

Pa3paboTKu 1 pea3alyii CTpaTeryii 1 MIaHOB /IS JOCTHXKEeHUS 1ie/1eii opraHu3ariumg.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Iuctunmiaa UTHHOBAIIMOHHBIN MEHEIKMEHT siBiseTca UCLUIIMHON 06sA3aTe/TbHO#
yacTu 0/10Ka 1 nporpamMMbI TIOATOTOBKH 10 HarpasieHuto 38.04.02 MeHedxcmeHm.

CojepxaHue [UCLUILIMHBL SIBASIETCS JIOTMYeCKUM Tipofo/bkeHueM gucuuruiviH:  YIIPABJIEHUE
IMPOEKTAMM.

CopiepkaHve  JUCLUIUIMHBI ~ SIBJIIETCS  OCHOBOM IS ocBoeHus  gucuurmmH: HAYUYHO-
NCCJ/IEJOBATE/IbCKAS PABOTA.

HpegBapHTeﬂbele KOMIIeTeHLIH, CCI)OPMI/IPOB&HHLIE y 06yqa}0Luer 0Csd A0 HadaJ/la U3ydyeHud JUCLHUIIIMHBIL

¢ OIIK-4 — CrniocobeH pyKOBOJUTh TIPOEKTHOM U MPOIECCHOM /IeTeTBHOCTBIO B OPraHU3al|u C
WCII0/Ib30BaHVEeM COBPEMEHHBIX TIPAKTUK YIIPaB/IeHUs, JINJePCKUX U KOMMYHUKAaTUBHbBIX HABBIKOB,
BBISIB/ISITH ¥ OLIEHVBATh HOBbIe PHIHOYHBIE BO3MOXKHOCTH, pa3pabaTbiBaTh CTPaTeruu CO3aHUs U
Pa3BUTHsI MTHHOBALIMOHHBIX HAIPABIeHUM AeATeTbHOCTA U COOTBETCTBYIOLIE UM OW3HEeC-MOJesH
OpraHu3alfuit

¢ YK-2 — CniocobeH yrpaB/isiTb IPOEKTOM Ha BCEX 3Talax ero >KU3HEHHOTO LIUKJIa

¢ YK-3 — CrniocobeH opraHu30BbIBaThL M PyKOBOUTb Pab0TOM KOMaH/IbI, BEIpabaThiBasi KOMaH/[HYIO
CTpaTeryio [/ JOCTYKeHUs 0CTaB/IeHHOH 1ie/T



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/seT 4 3.e., 144 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI

Ay/MTOpHBIe 3aHATHS S
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Paspen 1. MecTo ¥ pojib HHHOBAIMI B IPOL{eCCax Pa3BUTHA COLMAIBHO-
IKOHOMHUECKUX cucTeM. 1.1. Beegenue B gucuumindy. OcobeHHOCTH
COBpPEMEHHOT0 3Tarna pa3BUTHsI MUPOBOH SKOHOMUKH. MecTo Poccun B
MeXX/yHapOJHOM pa3ziefieHnH Tpy/Aa. Posib HayUyHbIX HCC/eS0BaHMUI 1 pa3paboTok B
COLMAa/TbHO-3KOHOMUYECKOM Pa3BUTHH CTpaHbl. HayuHBIH U TeXHOIOrMYeCKUH
noteHuuan Poccuiickoit ®epepariy. HHOBALMOHHAS aKTUBHOCTD MPEANPUATHS KakK
OCHOBHOM ()aKTOp ero KOHKypeHTOCIIOCOOHOCTH. 3HAUMMOCTb TIPOLieCca yIpaB/ieH:s
2 4 HOBOBBeJleHUAMH. 1.2. TeH/IeHIIMM ¥ Pa3sHOBU/JHOCTH Pa3BUTHSA. YIIpaB/ieHHe 72 3 1 2 69 50 50
pasBuTHeM. JIBUXKYIIMe CU/IbI Pa3BUTHS 1 CMEHSIEMOCThb TeXHOMOruid. Pumocopckue
1 9KOHOMHUECKHE KOHLMLMK 001jeCcTBeHHOro pa3suTusi. 1.3. Teopust 6o/bLIMX
1uK/I0B KOHBIOHKTYPBI H.[I. KongparseBa. IToHsITHE TeXHOIOTHUECKOTO YKIaza.
CMeHa TeXHOIOrueCcKUX YK/IaZloB U MX XapakTepucTHKu. 1.4, Teopust
SKOHOMHYecKoro pasputus U. Illymnerepa. HoBOBBe/ieH e KaK CPe/ICTBO
TNPeofio/IeH sl SKOHOMUUECKHX CIafioB. [IATh c/iyuaeB u3MeHeHuH (MHHOBALMIA).
ITonsTHe KNacTepa HOBOBBeZEHUIA.
Paspen 2. HoBoBBeeHHsI KaK 00beKT HHHOBALMOHHOIO yripaBienus. 2.1.
OCHOBHBIE TIOHSTHS HWHHOBAILIMOHHOTO MeHe/PKMeHTa: 1/iesl, HOBIIeCTBa (HOBaLU/IH),
HOBOBBe/IeHHs! (MHHOBALMs), OTKPBITHeE, H300peTeHune, Hoy-xay. Buapl n
K/1acchuKaLisi THHOBALMK. VIHHOBALIMOHHAS /eATe/IbHOCTD. 2.2. CyObeKTbl
l/IHHDBaL[I/lDHHOi/‘I AeAaTebHOCTH. HOBaTDpl:IZ TIepBOOTKpLIBATE/IH, DﬁOCHOBaTE]'H/l,
P 4 pa3paboTunKy. VIMUTaTOpBI: THOHEPbI, paHHee GOJIBIIMHCTBO, OTCTaoIHe. 2.3. 7 3 1 5 69 50 50
VIHHOBaLMOHHBIi rporiecc. IToHsATHe U CTPYKTYPa MHHOBALMOHHOIO MpOLjecca.
q)yH,E[aMeHTEUIbeIE, TIpUKJ/IaiHbIe HAYyUHbIe MCC/1eI0BAHHUSA. OnbITHO-
KOHCTPYKTOpPCKHe pa3pabotku. [IponsBoacTBo 1 notpebienue. JKU3HEHHbIH LUK/
VHHOBAaLHH. Pacuer l'IpI/l6I)U'lBHOCTl/l W JJIUTeIbBHOCTH WHHOBALIMOHHOI'O TIpoLjecca.
Jnbdysust n TpaHcdep MHHOBaLWMNA. TeXHOIOrMUeCKHe MPe/ie/ibl ¥ TeXHOMOrUYeCcKre
paspbIBbL.
Bcero 3a 4 cemecTp 144 6 2 4 138 100 100
Bcero no gucuun/iMHe 144 6 2 4 138 100 100
3.2. AyAUTOPHBII NPaKTUKYM
N Homep u O0Bem,
o
n/n HauMeHOBaHHue Tema NMPAKTHYE€CKOIr'o 3dHATHUA ayA.
Pa3aesia JUCITUII/INHbI gacoB
Pazgen 1. Mecto u
/16 HHHOBALIA B Pasnen 1. MecTto u po/ib UHHOBaLMY B IIPOL[eCCax pa3sBUTUS
P N COLHMa/IbHO-3KOHOMHWYEeCKHX CUCTEM KOHL[QHL[I/II/I TeXHOJIOrn4yeCKoro
TIpoLeccax pa3BUTHA
1 COLMATBHO Pa3BUTHA: UCTOPHUA U COBpEMEHHOE COCTOAHUE. TexHomoruyeckue 2
N YKiaAbI: oripeiejeHue, 3JIeMeHThI. HPI/I‘{I/IH];I TEeXHOJIOTMYe CKOMH
SKOHOMMHUYEeCKHX
MHOTOYK/IagHOCTU Poccuu.
CHUCTEM.
Pazpen 2. Pa3zen 2. HoBoBBe/IeHHs KaK 00BEKT MHHOBAI[MOHHOTO YITPABIeHHUS
HOBOBBE,ELEHI/IH KdK I/IHHOBaL[I/IOHHHﬁ nponecc v ero CTpykrypa. IToHsITHE >)KU3HEHHOIO
2 00BEKT LUWKJ/Ia TIPOAYKTa U €ro IpoAgo/DKUTE/IbHOCTD. W3menenue 2
HMHHOBAIJMOHHOT'O 3KOHOMMHYECKHX IMapaMeTPOB IIPOAYKTAa Ha PAa3HBIX (ba3ax ero
YIIpaBJ/IEHMH. JKM3HEHHOI'O IIUK/IA.
Bcero 3a 4 cemectp 4
3.3. CamocrosaTenbHast padora crygenra (CPC)
Homep n
No P Oomnem,
HaMeHOBaHHe CO]]EP)KHHI/[E quGHOFO 3a/ldHHUA
n/n 4acoB
pa3ae/ia JUCHUI/IMHbI
Pasgen 1. Mecto u posib
MHHOBAL B MecTto u POJIb MHHOBALIMH B IMPOLjeCCaX pa3sBUTHA COLHA/IbHO-
1 S5KOHOMHYEeCKHUX CUCTeM KOH]_IEHL[I/II/I TE€XHOJIOIT'M4YeCKOI'o pa3BUTUA:
Trponeccax pa3BUTHUA
1 COLMAIEHO HCTOPUS U COBPEMEHHOEe COCTOsIHKe. TeXHOIornyeckue yKaazbl: 69
1 oripezesieHuve, 3/;ieMEHTBI. HpI/II-II/IHbI TeXHOJIOTYe CKOU
SKOHOMMYEeCKUX
MHOT'OYK/IaIHOCTHU Poccumn.
CHUCTEM.
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2  |Paspgen 2. Pa3zien 2. HoBoBBe/ieHNs Kak 00BEKT MHHOBAI[MIOHHOTO yTipaBieHus | 69
HoBoBBezeHus kak VIHHOBALIMOHHBIN TpoLiecc U ero cTpykKTypa. [1oHsTHe )KM3HEeHHOI0
00BeKT LIMKJ/Ia NPOAYKTA U ero NpoAO/DKUTENNBHOCT. VI3MeHeHMe
HMHHOBAaLIMOHHOTO 9KOHOMMUEeCKUX TTapaMeTPOB MPO/yKTa Ha pa3HbIX (ha3ax ero
yIIpaBJ/IeHYSI. JKU3HEHHOI'0 LIUK/Ia.
Bcero 3a 4 cemectp 138
4. ®OPMbI KOHTPOJISI OCBOEHUSA TNCLHUIIVIMHBI
CEMECTP HEJE/IN CEMECTPA
1123 5 6 8 9 10 (11 |12 |13 |14 | 15| 16 17
4 Hokn | OP oCc | Op AP | Tect

Ycii0BHBIe 0003HAUCHUA:

Tect — Tecr;

Hokn — foknag.

[P — nuarHocTHueckasi paboTa;

OC — yCTHBIM OTIPOC CTY/I€HTOB;

Tekyluid KOHTPO/Ib YCIIeBAaeMOCTH CTY/IEHTOB MPOBOJUTCS B IMCKPETHBIE BDEMEHHbIE NHTEPBAJIbI B
cnemyronux dhopMax:

[IMarHOoCTUYeCKasi pabora;
TecT;

YCTHBI OMPOC CTY/EHTOB;
JIOK/Iaf,

IIpomMesKyTouHasi arTecTanus IIPOBOAXTCS B popMax:

S5K3dMeH.
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5. YYEBHO-METOJIMYECKOE 1 THO®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas JiMTeparypa no JUCLUILIMHE:

1. . iInHOBalMOHHBIN MeHe)kMeHT. Mocksa: FOpaidt, 2022, 551. pec.

2. A. A. Anekcees. . IHHOBal[MOHHBIN MeHeXMeHT. Mocksa: FOpaiit, 2021, 351. pec.

3. M. B. Anekceesa, I1. I1. BerpeHko. . AHa/iM3 MHHOBAIIMOHHOM flesTebHOCTA. Mockga: FOpaiit, 2021, 311
pec.

5.2. JlorionHUTeNbHAs IUTepaTypa Mo JUCLUIUIVHE:
He Tpebyercsl.
5.3. [lepuoguueckue U3gaHusi:

1. HaykoémKue TeXHOIOruy;
2. ITpobGeMbI MaIIMHOCTPOEHUS ¥ aBTOMATH3al[|H.

5.4. TlepeueHb pecypcoB UH(OPMAI[UOHHO-TEIEKOMMYHHKAITMOHHOW ceTH "VIHTepHeT", HeoOXOAUMBIX /IS
OCBOEHWsI TUCLIUTI/TVHBI, 3/IeKTPOHHbIE OMOIMOTEeUHbIe CUCTEMBI:

1. https://urait.ru/bcode/445971 — Ynpasnenue nHHoBalLussMu — Ob6pa3oparesibHas riardopma «HOpauT».
/11 By30B ¥ CCy30B..

CoepeMeHHBIe MpodeccroHabHbIE 0a3bl JAHHBIX:
1. https://rusneb.ru — HaijpoHansHas 3/ekTpoHHas 6ubmoreka (HOB);
2. https://cyberleninka.ru/ - HayuHast anekTpoHHast 6ubnmoreka «KubeprieHuHKa»;

http://www.rfbr.ru/rffi/ru/library - ITonHoTekcToBas 37ekTpoHHas 6ubaoTeka Poccutickoro oHza
dbyHIaMeHTaTbHBIX UCC/IeI0BaHUIA.

VHdopMaLioHHbIe CTIpaBOYHbIE CUCTEMBI:
1. TexskcnepT — MHbOpMaLMOHHBIN IOPTal TEXHUYECKOT0 peryaupoBanusi: HopMel, mpaBu/ia, cTaHAapThl
P®;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - b1 TOCToB
cobcrBenHoi reHepauyu BI'TY "BOEHMEX" um. []. ®. YcTuHOBa;
3. http://www.consultant.ru/- KoncynsrauTIIntoc- nHbOpMaloOHHbBIN TIOpTas ITPaBoBoOi HHGOpMAaI[UH.
5.5. TIporpamMmmMHOe obecrieueHue:
He Tpebyercsl.

5.6. H(dopmalMoHHbIe TeXHOJIOTUH:

B3anMogeiicTBre ¢ obyuarouumucs nocpegcrsom SMOC Moodle BI'TY «k BOEHMEX» um. [J.®. YctuHOBa.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:
1. ITpoexkTop.

6.3. IIpouee:

1. pabouee MeCTO Tperno/aBare/isi, OCHAILIEHHOe KOMITBIOTEPOM C JOCTYIoM B VIHTepHeT;
2. paboure MecTa CTy/IeHTOB, OCHAIL[eHHbIe KOMITbIOTEpaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
[71s1 pabOThI B 3/IEKTPOHHOI 00pa30BaTe/IbHOM Cpefie.



ITpunoxenue 1
K paboueii MporpaMme JUCIATUTHHBI
MNHHOBALIMOHHBIVI MEHE/KMEHT

AnHoTanusa paboueii nporpaMMsl

Muctynmia MTHHOBAITMOHHBIVT MEHE/DKMEHT sBisieTcs AWCLMIUIAHON 00f3aTe/IbHOM
yacTu 0/10Ka 1 rporpamMmbl NOATrOTOBKH 110 Haripae/ieHHo 38.04.02 MeHedxcmenm. [TUCLUIUIMHA peau3yeTcst

Ha (akyneTeTe P MeXXIyHapOJHOTO MPOMBIIIJIEHHOTO0 MeHe/pkKMeHTa ¥ KommyHuKauu BI'TY "BOEHMEX"
M. [J.®. Yerunosa kadeapoit P1 MEHE/JDKMEHT OPTAHU3AIINN.

MucuuniavHa HaljesieHa Ha GOPMHUPOBaHUe KoMNnemeHYuli:
YK-2 criocobHOCTh yMpaB/sTh TIPOEKTOM Ha BCEX ITAlax ero KU3HEeHHOTO 1UK/Ia;
OTIK-1 crmocobHOCTh peliaTh MpodeccHoHaNbHbIe 33/laUud HAa OCHOBE 3HAaHUS (HA MPOJIBUHYTOM YPOBHE)
9KOHOMHUUECKOH, OpraHU3aI[MOHHOW W YTIPaBJe€HUECKOH TeOpUM, WHHOBAI[UOHHBIX TO/AXOZI0B, 000O0IIeHUs U
KPUTUUYECKOIO aHa/In3a NPAKTHK yIIpaBIeHUS.

ConepkaHre AWCLMIUIMHBI OXBAaTbIBaeT KPYT BOMPOCOB, CBSI3aHHBIX C TEHJEHLUSMH W Pa3sHOBUJHOCTSMHU
pa3BUTHS, yIIpaBJeHHeM pa3BUTHeM. PaccMaTpuBalOTCS HOBOBBeEHHSI KaK OOBEKT WHHOBAI[MOHHOTO
yIpaB/ieHusi, BOMPOChl BO3HUKHOBEHUS, CTAHOBJ/IEHUSI U OCHOBHbIe UePThbl WHHOBALMOHHOTO MeHe[KMeHTa.
PackpbIBarOTCSI METO/IbI pa3pabOTKY IPOTrpaMM U IPOEKTOB HOBOBBE/IEHUH, CO3/ilaHue 0/1aronpUsiTHBIX YCI0BUN
HOBOBBeZleHUM, (OpMbI U TIPUEMBI MHHOBALIMOHHOTO MeHe[)KMeHTa, MPOTrHO3MPOBaHHWEe B WHHOBAL[MOHHOM
MeHeP)KMeHTe U CTpaTeruueckoe yripaBiieHue.

[TporpamMmoii JUCLUITIMHEI TTPeyCMOTPEHBI CJIe/lyOIlrie BHABI KOHTPOJIA:
Tekymuil KOHTPOJ/Ib YCIIeBaeMOCTH CTYZEHTOB ITPOBOJUTCS B AVICKPETHBIE BpeMeHHbIe NHTepPBaJlbl B

ciefyroumx popmax:
e UArHOCTUYeCKas pabora;

* TecCT;
e  YCTHBIM OIIPOC CTY/I€HTOB;
e JIOK7af,.

HpOME)Ky'TO‘lHaH dTTecTalus rMpoOBOJUTCA B CbOpMaXI
¢ D3K3dMeH.

OO01jast  TPYZI0EMKOCTh OCBOEHHSI [UCIUIUIMHBI cocTaBiseT 4 3.e., 144 u. TIporpamMMol AWUCIUTUTHHBI
MpeyCMOTPEHbI JIEKIIMOHHbIE 3aHATHS (2 W.), TIpakTUUeckwe 3aHATUS (4 4Y.), caMmocTosiTesbHas pabota
cryzaenTa (138 u).
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IIpunoxenue 2

K paboueii MporpaMme JUCIATLUTHHBI
MHHOBAIIMOHHBIM MEHE/DKMEHT

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUA

PekoMeH/Jaliiy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMIIMHEI COCTaBgeT 144 4., U3 HUX 6 4. ayAUTOPHBIX 3aHATUH, U 138 u.,

OTBeZIEHHBIX Ha CaMOCTOSITE/IbHYIO PaboTy CTyzeHTa.

PekoMeHzIalIK  TI0  pacripe/ie/ieHHI0  yueOHOTO BpeMeHU M0 BHJ]AM CAMOCTOSITE/TbHOM paboThl M

pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI IIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.

HaumeHnoBaHune padoThI

Pexomenjyemas
JuTeparypa

TpyRoeMKOCTB,
Jac.

Pa3nen 1. Mecto u POJ/Ib nuuonauuifl B Mporneccax pa3BUTUA COLIHA/IBHO-3KOHOMHUYECKHUX CUCTEM.

Mecto u POJiIb MHHOBALIMU B IIPpOLieCCaxX pa3BUTUA COLIKMA/IbHO-
SKOHOMHWYEeCKHUX CHUCTeM KOHL[EHL[I/II/I TeXHOJ/IOTHYeCKOro

. 'HHOBa1[MOHHBIM
MeHe/pKMeHT: MocCKBa:
FOpaitr, 2022 (1)
M. b. Anekceesa, II. II.

Pa3BUTHS: UCTOPUSI U COBPEMEHHOE COCTOSIHHUE. 69
Betpenko. . Ananus
TexHosiornueckye yKa bl oripe/iesieHue, 31eMeHThl. [IpUUrHbI .
" WHHOBALIMOHHOMN
TeXHOJIOrMueCKOU MHOroyk/iazgHoctyu Poccun.
JedATe/IbHOCTU: MOCKBa:
FOpaiir, 2021 (Pa3gen 1)
Wroro mno pasgeny 1 69
Pazgen 2. HoBoBBeeHHA KaK 00beKT HHHOBALHOHHOTO YIIPAB/IeHUS.
Paznen 2. HoBoBBeleHUs KaK 00BEKT MHHOBAI[UOHHOTO
I 'E;B]IEHI/IH I/IHHOI'Bqa VIOHHBIN TIpoIiecc 1 eFOHCT KTypa A. A. Anexcees. .
yrip 1 pon PYKTypa. WHHOBAIIMOHHBIM
IToHsATHe )XW3HEHHOIO LIMK/Ia IPOAYKTA U ero 69
MeHe/pKMeHT: MocKBa:
MIPOJO/DKUTENBHOCTD. VI3MeHeHre 5SKOHOMUUYEeCKUX [TapaMeTpOB FOpaii, 2021 (1)
MPOAYKTA Ha pa3HbIX ¢a3ax ero KM3HeHHOTO LUK/Ia. paut,
Wrtoro no pasgeny 2 69
11 25964



IIpunoxenue 3
K paboueii MporpaMme JUCIATTHHBI
VHHOBALIMOHHBI MEHE/I)KMEHT

®OH/J] OODEHOYHBIX CPECTB

®DoH/| O1[eHOYHBIX CPe/CTB, MO3BOJISIONIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUITINHE, BKIFOUYAIOT
B ce0s:

e UarHocTUYecKas paborta

* [OKMaz;
o YCTHbIﬁ OIIpoC CTYAEeHTOB;
e TecCT;

® SK3dMEH.

KpuTtepuu onjeHuBaHus

JuarHocruyeckasi pabora
HOuarnoctryeckasi pabora rpoBoauTcs B popme tecta B SOC Moodle:

* IIpW IIPaBU/IBHOM OTBeTe MeHee ueM Ha 60% BOIIPOCOB - He arTecTaLys;
 TIpH NPaBUILHOM OTBeTe Ha 60% BOTIPOCOB U Oostee - aTTecTaLysl.

HJoxnap

O00CHOBaHHE aKTyaTbHOCTH BLIOPAaHHOM TeMbI, U3/10)KEHHe MHEHHUST aBTOPOB 1 CBOET0 CY>KZEHHUS T10
JTAHHOMY BOTIPOCY; U3/I0)KEHHE OCHOBHBIX aCTeKTOB MPOO/IeMbI U pe3y/IbTaToR UCC/Ie/I0BaTeIbCKOW paboThI.
Hoknan cocraensier ot 10-20 cTpaHuI] Ha BBIOpaHHYIO Temy. VICo/b30BaHO He MeHee 5 UCTOUHUKOB ISt
HamnMcaHus 0Knaja.
5 Gara - cTyzieHT cBOOOJHO, ZOCTATOUHO TIOAPOOHO M3/MaraeT Marepuarl, JeMOHCTPUPYeT MOHUMaHKe
TIPOLIeCCOB TI0 BOITPOCY TeMBI I0K/IaZia, TT0/Ib3YeTCsl CrieluaabHOM MpodeccroHanbHOM TeEPMUHOJIOTHE!H;
4 6anna - CTy/IeHT, B I1e/I0M, B/IajIeeT MaTepraioM, HO HeJJOCTaTOYHO TIOJTHO U YBEPEHHO JIeMOHCTPUPYET
TTIOHUMaHUe TPOIeCCOB TI0 BOTIPOCY, PEJKO MOJIb3yeTCs TIPodeCcCHOHaIbHBIMIA TEPMUHAMU;
3 6asna - cTygeHT c/1abo B/laJieeT MaTeprasioM, C TPYAOM MIOHMMaeT TIPOLeCChI 110 BOTPOCY, CIieL{HaIbHON
rpodeCCUOHABHON TeEPMUHO/IOTHElN TIPAKTUUeCKU He TT0JIb3yeTCs.

YcTHBII 0IPOC CTY/IeHTOB

Kayk/ip1ii TpaBU/IBHBIN OTBET Ha /10001 Bompoc Tecta orjeHuBaetcs Ha 0.5 6asioB. Kakzapiii He
TIpaBUJIbHBIN OTBET Ha BOMPOC TecTa oljeHrBaeTcsi Ha 0 6anoB.
ITo Bcem TecTam cuuTaeMcst cpefjHUi 6art.

Tect

KaxkapIii mpaBU/IbHEBIN OTBET Ha JIFo00i Boripoc TecTa oueHuBaeTcs Ha 0.5 6ayios. Kakapiii He
MPaBUJIbHBIN OTBET Ha BOTPOC TecTa oljeHrBaeTcsi Ha 0 6anoB.
ITo Bcem TecTam curTaeMcst CpefjHUI Oart.

JK3aMeH

oueHka OTJIMYHO — ctyzneHT cBOOOAHO, JOCTAaTOYHO MOAPOOHO MU3/IaraeT MaTepyas, AeMOHCTPUPYET
TOHMMaHMe TIPOLIeCCOB TI0 BCEM BOITPOCaM, T0JIb3YeTCs CrielaaIbHOM MpodeccroHanbHOM TePMUHOJIOTHEH;
orieHka XOPOIIO — cTyzeHT, B 1ieJI0OM, Ba/ieeT MaTepraaioM, HO HeZJOCTaTOUYHO T0JIHO U YBEPEHHO
JIEMOHCTpUpPYeT [IOHUMaHKe MPOLIeCCOB I10 BOIIPOCaM, Pe/IKO T0/Ib3yeTcsl POoQeCcCHOHATbHBIMUA TePMUHAMUY;
ouenka YIOBJIETBOPUTEJIBHO — cTyaeHT cy1abo BiaZieeT MatepyuasnoMm, C TPYAOM ITOHUMaeT MPOLeCChl 10
BOIpOCaM, CreLaJbHOMN MpodeCCHOHANBHON TEPMUHOJIOTHEH MPAKTUUeCKU He TI0/Tb3YeTCsl.
otienka HEYIOBJIETBOPUTEJIBHO — CTyzileHT He B COCTOSIHUU U3J/I0KUTh MaTepuasl U BbIpa3sUTh
TOHMMaHUe TPOLeCCOB TI0 BOMPOCaM.
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[MacriopT doHa OLIEHOUHBIX CPeJICTB

AyauTopHBbIe <
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YCTHBIN
Paspen 1. MecTo u po/ib HHHOBaLUH onpoc
2 4 |B mpoueccax pasBUTHA COIUATIBHO- 72 3 1 2 69 50 | 50 |cTyzmeHTOB,
9KOHOMMYECKHX CHCTEM. Tecr,
Hoknan,
YcTHBIM
7 4 Paspaen 2. HoBoBBeeHHs KaK 00BEeKT 79 3 1 2 69 50 50 OITpoC
MHHOBALHOHHOTO YIPaB/IeHUsI. CTY/IeHTOB,
Tect
Bcero 3a 4 cemecTp 144 | 6 2 4 138 | 100 | 100
Bcero no gucnuniuHe 144 | 6 2 4 138 | 100 | 100
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Kputepuu oneHuBaHus

YK-2
Bonpocbl omkpbimoz2o muna:
Ne 1 ITporjecc npuHsSTHS IOTpebHTeIeM HOBOTO TMPOAYKTA MJ/TH TEXHOJIOTUM Ha3bIBAaeTCst
Ne 2 Brl pyKOBOAUTE POEKTOM 110 CO3[JaHUIO Y BHEJPEHUIO0 HOBOT'O NPOAYKTA Ha PhIHKeE.

IMpotiecc pa3paboOTKu MPOAYKTa COCTOUT U3 HECKOJILKUX ITarloB:

WCCIIeIOBaHYs ¥ KOHLeNTyamm3auys: 12 Mecsies

MIPOTOTUIMPOBaHUE U TeCTUPOBaHUe: 6 MecsLeB

TIPOM3BOZCTBO U MaciITabupoBaHue: 18 mecsiieB

CoriacHO BallliM pacueTam, 3aTpaThl Ha KaXK/Iblid 3Tarl COCTaBISIOT:
vccieoBaHus U koHLenTtyany3anys - 500 000 py6neii

MPOTOTUTIMPOBaHKe U TecTupoBanue - 1 200 000 py6seii

TIPOM3BO/CTBO M MacinrabupoBanue - 3 000 000 pybieti

Oxugaercs, 4to Mocjie yCHelHoro BHepeHUsI HOBOIO IIPOAYKTa B MepBbIi T0f, OH
ripuHeceT NpubbUTL B pasmepe 2 500 000 py6seii. B mociegyroiye rosibl MpuObLTh

okugaercs yBeauursartk Ha 10% exxerozgHo.

OrnpezenuTe BpeMsi OKYIIaeMOCTH MHBECTHLIMI U TPOTHO3UPYEMYIO PUOLLTHHOCTD
IIpOeKTa uepes 5 JIeT.

Ne 3 [TepeuncUTs OCHOBHBIE (DYHKL[MM yTIPAaB/IeHUs] MTHHOBALIASIMH.
No 4 Yro onuckiBaeT 3¢ ekt Ippoy B KOHTEKCTe HHHOBALIUI?
Ne 5 CyTb COCTOUT B TOM, UTO HapsiZy C TPAJAULIOHHBIMU (yHKI[IOHATbHBIMU

Y IPOM3BO/ICTBEHHBIMH 110/jpasfie/IeHHsIMA CO3/Ial0TCs BpeMeHHbIe TIPOEKTHBIE Lie/leBble
TPYyMIIbI BO [VIaBE C PYKOBOAUTEIEM

TPOEeKTa, BBITIOMHSIOUUM (PYHKIMI0 KOODJUHALIWH.

Ne 6 Kakue Buibl THHOBAL[MH BBIIESIOT corniacHo PykoBoacTBy Ocrio?

Ne 7 KoH1jeniyst ”THHOBAI[MOHHOTO MOTEHI[HA/Ia BK/IFOUAaeT B ce0s Cie/Iyrolye pecypchl. ..

Ne 8 Kakue KoMrnoHeHThI BXOAST B KoHLenuio TpotiHoit Crimpasu I, MiikoBuia?

Ne 9 IMepeunicuTh a3kl KU3HEHHOTO 1K1 YTIPAB/IEHUS IPOEKTOM.

Ne 10 YTo Takoe MHHOBAI[UOHHBIE 9KOCUCTEMBI U KaK OHU CITIOCOOCTBYIOT Pa3BUTHIO HOBBIX
TeXHOJIOTUM?
Bonpocsbl 3akpbimozo muna:

Nel KakoBo B/usiHMe KOHLEMMK OTKPBITBIX MHHOBALIMK Ha TPaJULMOHHbIE MOZE/IN

yTIpaBJieHrs] THHOBALUSIMH?

¢ A. KoHIlenuys OTKPBITBIX MHHOBAL[MH MTOTHOCTBIO 3aMeHsieT TPaJULIMOHHbIe
MOJIeNn

o b. KoHIIenus OTKPBITHIX THHOBAIUN JOTIOHSIET TPAAULIMOHHbIE MO/Ie/TH,
WHTEeTrpYpYys BHEIHUE UJieU U TeXHOIOTUU

¢ B. KoHuerniusi OTKPLITHIX MHHOBAL[MI 3aMe/ljIsieT NpoLiecc BHeipeHUs UHHOBaL[Ui

o [ KoHIjemIusi OTKPBITBIX HHOBALIUM He UMeeT 3HAUMTe/IbHOTO BJIMSHUSA Ha
TPaULMOHHbIE MOJeMH

Ne 2 Kak MO)XHO MCII0/1630BaTh KOHLIENLMIO "MHHOBALMOHHOTO Kj1acTepa" [is CO3LaHus
KOHKYDPEHTHBIX TTPeUMYII[eCTB Ha OCHOBE UCC/Ie[JOBaHUM 1 pa3paboToK?

e A. O6GbeyHeHre PeCypCOB M 3HAHUM /I/Is1 YCKOPeHHsi pa3paboTKH HOBBIX
TEXHOJIOTHM U CO3/jaHysl CHHEPIU MeX/[y YY4aCTHUKaMH KJlacTepa

e B. HguBuzayanbHast pa3paboTKa TEXHOJIOTHI Oe3 yueTa B3auMOZIeHCTBHYS C
JPYTUMHA Y4aCTHUKaMU
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o B. OrpanuueHue B3auMO/IEHCTBUS /|15l 3AIUTHI HHTE/IIEKTyaIbHON
COOCTBEHHOCTU
¢ TI. Vicrionb30BaHue TOLKO BHELTHUX KOHCY/IETAHTOB /151 pa3pab0TKy MHHOBAL[HH

Ne 3 Kakum o6pa3om Teopus quddy3uy MHHOBaLMH JBepeTTa Pomkepca MOXKET ObITh
TIpYMeHeHa /Ijisl yIipaBJieHs W3MeHeHUsIMU B OpraHU3alivi, BHePSIOL[ei HOBbIe
TEeXHOJIOTUU?

e A. OlleHKa CcTafuit MpUHATUSI MHHOBALIMK (MHHOBATOPhI, PAHHUE TT0C/Ie0BaTeH,
OCHOBHas Macca ¥ OTCTAFOII[1e) [/Is TVIAaHUPOBaHUS U BHEIPEHUS U3MeHeHUH

e B. lcnionp30BaHMe TOJILKO paHHUX ITOC/IeJ0BaTEe e s TeCTUPOBAHUS HOBBIX
TeXHOJIOTUH

¢ B. [IpumeHeHWe TeOPHUM TOBKO [IjIsI aHa/IKM3a BHEITHUX (DaKTOpOB, Oe3 yueTa
BHYTPeHHero KOHTeKCTa

o [ [IprMeHeHHe TeOPUM UCK/TFOUUTETLHO [T MApDKeTHHTOBBIX 1iesieid

Ne 4 KakoBel npenmyl1ecTBa 1 HeJOCTaTKU MPUMEHEeHUs IOAX0Aa "OTKPBIThIX MHHOBALMil" B
KOHTEKCTE 3allUThl HHTE/IEKTYaIbHON COOCTBEHHOCTU U KOPIIOPAaTUBHOMN
Ge3omacHoCTH?

e A. IlpeumyliiiecTBa BK/IIOUAIOT JOCTYT K BHEIITHUM H/lesM U pecypcam,
He/IOCTAaTKX MOT'YT BKJTFOUAaTh PUCKU YTEUKH UHTE/IEKTYaTbHOM COOCTBEHHOCTH U
yTpaTy KOHKYPEeHTHBIX ITPeUMYIIeCTB

e b. [IpenMy1ijecTBa BK/IIOYAIOT TOJIBKO yBeJIHMUEHUE [10TOKa UJel, HeJOCTaTKu He
CyIL|eCTBEHHBI

e B. [IperMyiijecTBa BK/IIOYAIOT TOMBKO 3aL[UTY UHTE/IIEKTyalbHON
COOCTBEHHOCTH, HEIOCTATKH CBSI3aHbI C HEXBAaTKOW PeCYPCOB

o T [IpermyiijecTBa BK/IIOUAIOT TOJIBLKO y/IydllleHre BHYTPEHHETO Tpoljecca,
HEe/IOCTaTKU CBSI3aHbl C PMHAHCOBLIMU PUCKAMU

Ne 5 Kak MoxxHO 3¢ deKTHBHO UCTO/Ib30BaTh alTOPUTMbI U MOJIeJIU TIpe/icKa3aTeTbHON
AQHAJIMTUKY [IJIS1 YIyULleHUs TIPoljecca TIPUHATHS pellleHri B MHHOBALIMOHHOM
MeHeDKMeHTe?

¢ A. IlpuMeHeHVe aJrOPUTMOB [/151 IPOrHO3MPOBAHUS TPEHOB, OL[EHKU PUCKOB U
OTITUMMU3AIIUM CTpaTeruit

¢ b. lcnonbs3oBaHue TOJBKO [/ aHa/IM3a UCTOPUYECKUX JaHHbIX

e B. IIpumMeHeH1e UCKTIOUATENBHO 11 (PMHAHCOBOTO aHaM3a

¢ TI. Vicnonb30BaHue Jjis yIydllleHHsl BHYTPEHHUX TPOIeCCoB 6e3 yueTa BHEITHUX
¢axTopOB

Ne 6 Kakyto posib UrparoT KOHIIEMI[UU COLMAIBHOTO MpeIpUHUMATEe/IbCTBA U
KODPITOPaTUBHOM COLIMa/ILHON OTBETCTBEHHOCTH B TIPOLiecce Pa3pabOTKU 1 peany3arun
VHHOBALIMOHHBIX TIPOEKTOB?

¢ A. CriocoOCTBYIOT CO3[AHHMIO PellieHnH, KOTOPbIe He TOMBKO PelaroT
KOMMepueCKye 3a/jaui, HO U UMEIOT I0JIOKUTEBHOe COLMaNbHOe U
5KOJIOTUeCKoe BO3/IeiCTBYe

e b. Biusior TO/IbKO Ha MAPKETUHIOBYHO CTPAaTeruo

¢ B. Vcnonb3yroTcst UCKIHUUTENBHO /17151 TIOBBIIIEHUs] UMU/Ka KOMIIaHUU

o T'. He uMetoT 3HAUMTETHHOTO BJIUSIHUS Ha MPOLIeCC pa3paboTKu

Ne 7 Kak noaxop "uHHOBalMOHHOU A dy3un'" MOKeT UCIT0/Ib30BaThCS /I YCKOPEHUs
BHE/[PEHHSI HOBBIX TEXHOIOTHH B PAa3/IMYHBIX CETMEHTAX PhIHKA?

¢ A. Vcnonb30BaHMe aHa/v3a 1ieJieBbIX TPYIIM, PAHHUX TOC/ejoBaTesneii 1
MapKeTHHIOBbIX CTpaTerui /ijis yCKOpPeHus! IPUHATUS MHHOBaLUH

e b. [IpuMeHeHHe TOIBKO MaCCOBBIX peK/IaMHbIX KaMIaHui 6e3 yuerta crieLiuduku
PbIHKA

¢ B. ®oKycHpOBKa TOJHKO Ha MTHHOBALMOHHBIX CBOMCTBAX MPOAyKTa Oe3 yuera
PbIHKa

¢ [ VMicnonb3oBaHue TOMBKO TPAJULMOHHBIX METOOB MPOJBIKEHUS

Ne 8 Kakoti u3 crieiyromyx KpuTepreB uallle BCETo UCTIONb3yeTCs AJisl OLIeHKH
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OIIK-1

Ne 9

Ne 10

Ne 1
Ne 2

Ne 3

Ne 4

Ne 5

Ne 6

Ne 7

Ne 8

Ne 9

Ne 10

Ne 1

Ne 2

3¢ deKTUBHOCTH MHHOBAIL[MOHHOTO PeIeHusT?

¢ A) YpoBeHb MHHOBAIIMOHHOTO MOTEHLIAAMA
¢ B) YI0B/1eTBOPEHHOCTh KOMaH/IbI

¢ B) Bosspar Ha unBecturuu (ROI)

o I') Bpems pa3paboTku

Kakoit u3 ciiefiytolijix MeTo/JOB MOXKeT HCII0/Ib30BaThCs [I/Is1 OLIeHKU TOTeHLnata
MHHOBAI[MOHHOT'O MPOEKTa Ha OCHOBE €ro CTpaTeruuyeckoi 3HaUMMOCTH U CITOCOOHOCTH
C0371aTh YHUKAJ/IbHbIEe KOHKYPEHTHbIe TTPerMYIIeCcTBa?

A) Meton SWOT

b) Metop aHanmM3a UyBCTBUTEILHOCTH

e B) Meto/ cTparernueckux npuoputetoB u Marpuiia BCG
I') MeToz KaueCTBEeHHOTO aHa/TK3a

Kako¥i U3 cyie[ytoIux rnoAxoA0B K MHHOBAaLIMOHHOMY MeHeP)KMeHTY aKL|eHTUPYeT
BHMMaHHe Ha COTPYAHUYECTBE MEXXKY Pa3/IMYHBIMKM OPraHU3allUsIMU U TTapTHEPaMU Jijist
YCKOpeHHsI IpoLjecca MHHOBALH?

e A) Teopusi ”YHHOBALIMOHHBIX SKOCUCTEM
¢ b) Teopusl OTKPBITBIX NHHOBALII
¢ B) Teopus 3aKpbIThIX NHHOBALIMH
e [') Teopus 3BOJIIOLIMOHHOTO N3MEHEHUS

Bonpocbl omkpbimoz2o muna:

Kak Lean-mMeHe/PKMEHT TIOMOTaeT B y/IyullleHHMH OHU3HEeC-TIPOIieCCOB?

Kakue oCHOBHBIe 3Tarbl BK/IFOYaeT B cebsi IPoLiece yripaB/ieHrst H3MeHeHUsIMH B

opraHusanuu?

Kax M0KHO UCII0/1b30BaTh aHaiu3 Ity cui Iloprepa /15t OLjeHKY KOHKYPEeHTHOM
cpenpr?

KakoBb! OCHOBHbIE pa3nnuyuus MeX/ly TPaHCAKLIMOHHBIM U TpaHC(OpMaLiOHHbIM

JIMZePCTBOM B YTIPAaBIeHUM W3MeHeHHsIMH, U Kakoi nozxoz 6omee s dekTrBeH B
Pa3/IMUHBIX CUTYaLUsIX?

Kakwe nogxo/ibl K yIipaB/ieHHIO TPOeKTaMU MOTYT ObITh HarboJiee TI0/1e3HBIMU [1J1s1
peanM3aL{M CTpaTeryii C BBICOKMM YPOBHEM HeOIpeZie/IeHHOCTH U pUcKa?

Kakwe kroueBbie (hakTOpHI CIelyeT yUUThIBaTh MPU Pa3paboTKe CTpaTeruu
VHHOBALIMOHHOTO Pa3BUTHS ISl CTapTara?

Kakue sTarbl BKIrOYaeT rpounecc Co3aHuA YU pa3BUTHA CTapTarid, U KdK OHU
COOTHOCATCA C 3TallaMH MHHOBAIJTMOHHOI'O L[I/IKJIEI?

KakoBbI K/It0UeBbIe OTIMUUS MEXXAY MHKPEMEHTaNIbHBIMU U paJUKaabHbIMU
VHHOBALUSIMA?

Kakue cTpareruu MOryT ObITh UCIOTb30BAHBI /IJ1S 3aIJUThl MHHOBAI[UOHHBIX U/Iel B
crapranax?

Kak MO>KHO MCIO/b30BaTh MPUHIUIEI agile-MeToon0rui [y yCKOpeHUst pa3paboTKu
VHHOBALMOHHBIX MIPOAYKTOB B CTaprarie?

Bonpocbl 3akpbimozo muna:

Kakoli THCTpyMeHT UCTONb3yeTCs AJI BU3yaan3aliy BDeMeHHbIX PaMOK BBIITOJIHEHHNS
rpoekTa?

¢ A) I'paduk 'anTa

e B) SWOT-ananm3

e B) PEST-ananmus

e [') Anamu3 5 cun [oprepa

Kakoti MeTo[| I03BOJISIET OLIEHUTh BHYTPEHHUE CUJIbHBIE U C/1a0ble CTOPOHBI
opraHusaluu?

e A) PEST-ananus
¢ b) SWOT-ananu3
e B) AnHanu3 pbhIHKa
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o I') PoiHOK-CTpaTerus

Ne 3 Kakoli u3 yKa3aHHBIX MeTOZI0B aHa/Iu3a UCII0/Ib3yeTCs /1Sl U3yveHus (pakTopoB,
BUSIIOIIUX Ha BHEIITHUM PHIHOK?

e A) SWOT-ananus

b) PEST-ananus

B) AHanu3 KOHKYPEeHTOB
I') AHanmu3 aHHBIX

Ne 4 Kakoti meTo/ lomMoraeT orpeJie/iiTh U OLIEHUTh JJOJTOCPOYHbIE TPeH/IbI, BIUSIOIINe Ha
pa3BUTHE MHHOBAIIMOHHBIX PelleHni?

e A) CrieHapHOe IJIaHUPOBaHHe

¢ B) MuHMMabHO >XHU3HECTIOCOOHBIH TIpoAyKT (MVP)
¢ B) TexHonoruueckas pasBejka

I') Metog “5 why"

Ne 5 Kakoit u3 nepeuric/ieHHBIX METO/IOB OLIEHKU yITpaByieHuecKon 3¢ (heKTHBHOCTH
OCHOBBIBAeTCSl Ha CPaBHEHUM T/IAHMPYEMbIX U aKTUUeCKUX Pe3y/IbTaToB?

¢ A) Metopg c6anaHCHPOBaHHBIX MTOKa3aTesiei

¢ B) Meto/ aHa/nu3a 3aTpaT U BHITO/

e B) Metog ktoueBbIX 1okasareseit s dexkruBHocTH (KPI)
e I') Metog benchmarking

Ne 6 Kaxkoi npyHOUI yripaB/ieHus TIpeIionaraeT pacipezeneHie IOMTHOMOYNN MeXIY
YPOBHSIMU yTIpaB/IeHUS?

¢ A) UenTpanuzanus
b) deuentpanusanus
¢ B) ®opmanu3zauus

e [') CranpapTu3auys

Ne 7 Kakoit MeTo/1 TI/TaHUPOBAHUSI UCITO/Ib3YETCS /IJIS1 OTIpe/iesIeH s ¥ IO CTHKEeHHS
JIOJITOCPOYHBIX 1]e/lel OpraHu3alviu?

¢ A) OnepatvBHOe TJIaHMPOBaHKe
b) TakTrueckoe ryiaHUPOBaHUE

B) Crparernueckoe ryiaHipoBaHUe
¢ [') ®uHaHCOBOE MJIAHUPOBaHUE

Ne 8 Kakoii 13 ciiefytoimx MeTo/[0B UCIIOB3YeTCs 17t IPOTHO3UPOBaHUS OyAyILINX
TeH/IeHL[1i1 Ha 0CHOBe UCTOPUUYECKUX JAaHHBIX?

e A) KauecTBeHHbIe METO/IbI

¢ b) KonnuecTBeHHbIE METOABI
¢ B) SWOT-ananus

¢ ') Metog MonTe-Kapno

Ne 9 Kakoi1 u3 MeTo/10B yripaBieHUs] THHOBaL[USIMU OPUEHTUPOBAH Ha HerpephIBHOE
yJlydllleH’e U COBepILIeHCTBOBAHKe IIPOL[eCCOB?

e A) Kaiiizen

b) Agile

e B)Lean

e I') Teopus orpaHUYeHUI

Ne 10 Kakoit u3 ciiefyroiiyx 1moixo/ioB K yIpaB/ieH!0 OpUeHTUPOBaH Ha BbICTPaUBaHMe
JIOJITOCPOYHBIX OTHOLIEHUM C KJIMeHTaMu?

¢ A) CRM-cucrema
¢ b) ERP-cucrema
e B) SCM-cucrema
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e I') Bl-cuctema
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