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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

38.04.02 MeHnepKMeHT
rog, Habopa rpynrbl: 2024

IIporpamMmmMmy cocTaBuiI:

Kadenpa P1 MEHE/JDKMEHT OPTAHU3AIINN
[IImak ITonuHa CTenaHOBHa, K.3.H., IOLIEHT

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.

[Tporpamma paccMOTpeHa
Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

P1 MEHE/UKMEHT OPTAHUBALINN

3aBepaytommii Kadeapoii lImarko A.J., 1.3.H., ipod.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YITPABJIEHUE ITPOEKTAMMN

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

OIIK-4 — cmocobHOCTh PYKOBOJIUWUTH HpOEKTHOﬁ u HpOHECCHOﬁ AeATe/IbHOCTbIO B OpPraHu3dluu C
HCII0/Ib30BAHHWEM COBPEMEHHBIX IMPAKTUK YTIPAB/IE€HHS, TUAEPCKUX U KOMMYHUKATUBHBIX HABBIKOB, BBIAB/IATE U
OLIeHMBATb HOBbI€ PBIHOYHBIE BO3MOXXHOCTH, pa3pa6aTbIBaTb CTpareruu CO30dHHUA W PA3BUTUA
HWHHOBAIJMOHHBIX HHHP&BJ’[EHI/H\/Jl AedTe/IbHOCTH U COOTBETCTBYIOLIE UM 6I/I3HEC-MO,Z[E]'[I/I OpFaHI/IBHI_H/If/’I

YK-2 — c11ocobHOCTh YTIPaBJIATH MPOEKTOM Ha BCEX 3TdlldX €ro >KM3HEHHOI'0 LIKKJ/Ia

YK-3 — crnocoOHOCTh OpraHW30BBIBATH M PYKOBOAWTH pPaboTON KOMaH[pbI, BbIpabaThbiBas KOMAaHHYIO
CTpaTeryio [ JOCTYKeHUs MTOCTaB/IeHHOH 1ies

DOpMHUPOBaHUIO KOMITETEHLIUH CITY)KUT AOCTKEHHUE CJIeyIOLINX pe3y/bTaToB 006pa3oBaHus:
OIIK-4

3HAHUA:

BBbISIBASIET U O1I€HMBAET HOBbIE PIHOYHBIE BO3MOXKHOCTH Pa3BUTUsA UHHOBAI[MOHHBIX HATpaB/IeHUN

JesITeJTbHOCTH KOMITaHUY;

YMeHuUsi:

Vcrionb3yeT COBpeMeHHbIe MeTOZbI, TEXHOJIOTHM UM WHCTPYMEHTHI YIpaB/ieHUsi IPOEKTHOW U
TIPOLIeCCHOM

JlesITeTbHOCTBIO B KOMITAaHUM;

HaBbIKU:

- PaspabaTbiBaeT Ha OCHOBe WCIIO/IH30BaHUS COBPEMEHHBIX METO/IOB TO3WIIMOHUPOBAaHUSI OW3Heca
CTpaTeruy pa3BUTHsI KOMITAHUM U COOTBETCTBYIOIIME UM OH3HEeC—MO/Ie/H;

- TlpumeHsieT B TIPOLIECCHOH W TMPOEKTHOM [1eSTeTbHOCTH COBPEMEHHBbIE TIPAKTUKU YTIpaB/IeHUS,
NUJIepCKUe ¥ KOMMYHUKATUBHbIE HABLIKU.
VK-2

3HAHUA:

3HAeT COBPEMEHHYIO KOHIIEMIUI0 U OCHOBHbIE METO/IbI YIIPaB/Ie€HHsI MPOeKTaMU, OCHOBHbIE MPOO/IEMBI,
BO3HHUKAIOIIME Ha Pa3/MYHBIX 3TaraxX >KU3HEHHOTO IIMKJ/A TMPOeKTa W METOAbI UX peIleHUs, COBPEMEHHbIe
MH(MOPMALIMOHHBIE TEXHOIOTHU TIOZI€PKKU )KU3HEHHOTO 1MKJIA TIPOEKTOB;;

YMeHuUsi:

yMeeT CTPOUTh W UCIIO/Tb30BaTh MO/ HAJIe)KHOCTH CHUCTEM, WX COCTaBHBIX YacTed W 3/IeMEHTOB Ha
Pa3/TUUHBIX 3Tarax UX >KU3HEHHOTO IUK/a- CMOCOOeH CTaBUTh 1eJU U (hOPMY/IMPOBATh 3a/lauk, CBSI3aHHBIE C
peasin3aifyei mpodeCcCUoHaTbHBIX (YHKIUH 110 YIIPABIEHUIO TIPOEKTaMU;;

HABbIKU:

- criocobeH CTaBUThH LieJid U OPMY/IMPOBaTh 33/jaud, CBsi3aHHBIE C peanu3arnueli npodeccroHa bHbBIX
(yHKI[HMI IO yTIpaBIeHUIo POeKTaMu;

- crocobeH  WCMomb30BaTh  MHMOPMAI[MOHHbIE — TEXHOJOTHM  [yia  pa3paboTKd  TIPOEKTOB,
MH(GOPMALIMOHHBIX MOZIe/iel U 37IeKTPOHHBIX MaKeTOB CHUCTEM JIJISl YITPaB/IeHUs UX XKU3HEHHBIM I[UKJIOM;.
YK-3

3HAHUS:

YuuThiBaeT B MpodeCCHOHATBHOM [1eSTe/TbHOCTH UHTEPEChl, 0COOEHHOCTH

TIOBeJIeHUsT U MHEHUs (BK/II0Uast KpUTUUECKHE) JTHO/IeH, C KOTOPhIMU paboTaeT/ B3aUMO/IEHCTBYET,

B TOM UHCJIe TIOCPe/ICTBOM KOPPEKTUPOBKH CBOUX [IeHCTBUH;;

YMeHUs:

[TnaHupyeT KOMaH/AHYI0 paboTy, pacrpeensieT opyueHus U JieJierupyer

TTOJTHOMOUMS WieHaM KOMaH/IbI, OpraHu3yeT 00CYy>K/jeHHe Pa3HbIX U/lell 1 MHEHUM;;

HABbIKU:

-O6ajaeT HaBbLIKAMH TPeo/0IeHHs BO3HUKAIOIIMX B KOMaH/le pa3HOI/Iacyii v

KOH(JIMKTOB Ha OCHOBE yYeTa UHTEPEeCOB BCEX CTOPOH;

-BrIpabaThIBaeT CTpAaTerui0 COTPYAHHUYECTBA U HA ee OCHOBE OPraHU3yeT paboTy

KOMAH/IbI JI7Isl JOCTVXKEHUS TI0CTaBIeHHOM 11e/TH;.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Iuciunnaa YITPABJIEHUE ITPOEKTAMM sBfsieTcsl AUCIUIIMHON 00513aTe/IbHOM YacTH 6/10Ka
1 nporpaMMebI IOATOTOBKM 10 HarpasieHuto 38.04.02 MeHedocmeHm.

Copep>xaHue [IUCLIUIIMHBI SIBJISIETCS JIOTMYECKMM TIPOZI0/DKEHHeM  TUCLUIIIMH! OPTAHU3ALINUSA
PASPABOTOK U NCCJIEAOBAHNN.

Copep>kaHve OUCIUIVIMHBI SIBJ/ISIETCS OCHOBOM [IJI1 OCBOEHHUs AMCLIUILIVH: I/IHHOBAI_[I/IOHHI:II‘/'I
MEHEJKMEHT.

HpegBapHTeﬂbele KOMIIeTeHLIH, CCI)OPMI/IPOB&HHLIE y 06yqa}0Luer 0Csd A0 HadaJ/la U3ydyeHud JUCLHUIIIMHBIL

¢ YK-1— CrniocobeH oCyecTB/ISThL KPUTHUECKHH aHanu3 TPOO/IeMHBIX CUTYalldi Ha OCHOBE CUCTEMHOTO
TI0/IX0/1a, BBIPabaThIBaTh CTPATETHIO AeHCTBHUMA

e YK-2 — CrniocobeH yTipaB/sTh MPOEKTOM Ha BCeX 3Tariax ero KM3HeHHOTO LMK/

¢ YK-3 — CrniocobeH opraHU30BBIBaTh U PyKOBOAUTL Pab0TOM KOMaH/bI, BEIpabarsiBasi KOMaHJHYIO
CTpaTeruio Jij1s AOCTKeHMs! [T0CTaB/l1eHHOM e/l



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI
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Paspen 1. OcHOBBI IPOEKTHOr0 MeHeKkMeHTa. OjeHKa CTOMMOCTH
npoekTa. - CyLIHOCTb, Lienu U GyHKLMK GusHeca. TIpolecc ajanTaryn
CTpaTerny OpraHu3al{|H, OCYIeCTBSIOIel MPOEKTHYIO /1eATe/TbHOCTb K
KOHLIeMLUK Lu(ppoBoii TpaHchopMaLiyu. - JKU3HeHHbIe LIUK/IbI POeKTa.
anaBneHHe TIepCOHAJIOM IMPOEKTa U 3aUHTepeCOBaHHbIMU CTOPOHAMH. -
1 2 TTocTaHOBKa CTpaTernueckux 3agay npoekra. CobmofeHue CpoKoB. 54 2 1 1 52 50 50 50
TIporeypa MOHUTOPHHTA LieJieit 1 KOHTPOJIbHBIX TOUeK. - KoppeKTHpoBKa
cTpareruu GUPMBI B YCIOBUSIX peai3aljiy KOHLIENL{MH Li(ppOBOi
TpaHcopmaLyH. - LleHoo6pasoBaHKe Ha HAyUHO-TEXHUUYECKYIO
npoaykuuto. - Onenka croumoct HUOKP. Ynpasnenue 3arparamu B
TIDOEKTe. Pacuet cebecToMMOCTH TIPOEKTa 110 BHe[pPEHUI0
TEeXHOJIOTUYeCKUX HHHOBaL{Hﬁ.
Pa3paen 2. IHHOBaLMHU B IPOEKTHOMH esATe/IbHOCTH. YTIpaB/IeHHe
NPOEKTHOM /IeATeIbHOCTBIO. - [Iporjecc peanu3alyii HTHHOBALIUH.
VIHHOBaL{OHHBIH MPOLIECC: CYLIHOCTb, Tarbl, MOAE/H. - Pecypchl st
1 P TIPOEKTHOH /jesATeIbHOCTH. VIHHOBALIMOHHbIE PeCypChl MPeATPHUSITHSL. - 54 P 1 1 52 50 50 50
‘YnpaBneHre IpoeKTaMy HOBOBBeZ€HUH. - AHA/IM3 U OLjeHKa PHCKOB U
yrpos B I'IpOeKTHOﬁ AedaTeIbHOCTH. - HOAXOA K TIIPOEKTY: KOMIIOHEHTBI
HCCIIe0BaTe/bCKOM paboThbl. - MapKeTHHT Kak 3/1eMeHT [POeKTHOM
AeATe/bHOCTH. - yl'[paB}'IEHl/IE KaueCTBOM IIpOeKTa.
Bcero 3a 2 cemecTp 108 4 2 2 104 100 100 100
Bcero no aucuunauHe 108 4 2 2 104 100 100 100
3.2. AyATOPHBII NPAaKTUKYM
Oo0nemMm,
Ne | Homep 1 HauMeHOBaHHe
Tema npakTHYeCKOro 3aHATUA aya.
n/n pa3fena JUCHMILUIUHBI
4acoB
Pazgen 1. OcHOBBI ITocTaHOBKa CTpaTernueckux 3azau rpoekra. CobsroneHue
| [mpoexTHOro cpokoB. [Ipoliezrypa MOHUTOPUHTA Liefieid ¥ KOHTPOJIBHBIX TOUEK. 1
MeHe/pKMeHTa. OlieHKa KoppekrupoBka ctpareruv ¢GUpMbI B YC/IOBUSX peani3aiiui
CTOMMOCTH IIPOEKTa. KOHLIETIUH [[UGPOBOM TpaHC(HOpMaLUK.
Pasgen 2. TnHoBaiuu B
7 MPOEKTHOM AesiTesibHOCTH. |[Ipoliecc peanu3aluu UHHOBALMU. VIHHOBaLMOHHBIN TIPOLECC: 1
YripaBsieHre IPOeKTHOM  |CYLL{HOCTb, 3Tarlbl, MOJE/HU.
JesiTeJIbHOCTBIO.
Bcero 3a 2 cemectp 2
3.3. CamocrosnTenbpHas padora crygenra (CPC)

Ne Oo0nemMm,
wn Homep n HauMeHOBaHuUe pa3jiesa JUCHHIIAHbBI Cojep)xaHue yueGHOro 3ajaHus 4ACOB
1 Pazpen 1. OcHoBBI MpoeKTHOTO MeHekMeHTa. OueHka |CaMOoCToATe/bHOe U3yueHre 59

CTOMMOCTH TIPOEKTa. JIUTepaTyphl 1o pasgeny 1.
9 Paznen 2. IHHOBaL[MY B TIPOEKTHOM [lesiTe/TbHOCTH. CamocTosiTesibHOe U3yyeHue 59
YripaB/ieHre IPOEKTHOM J1esiTeTbHOCTHIO. JIUTepaTyphl 10 pasgeny 2.
Bcero 3a 2 cemectp 104
4. ®OPMbI KOHTPOJISI OCBOEHUSA TNCLHUIIJINHBI
CEMECTP HEJE/IN CEMECTPA
1 2|3 4|5|6 7| 8|9 (1011|1213 |14 15 16 17
BI13, Bomp. Borp. 3au
2 BII3|BII3|BII3|BII3|P BII3BI13|BII13|P|BII3|BI13 BI13|BII3 éaq p AP 3[5)111 ’
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YcnoBHbIe 0003HaYEHVS:
e [IP — puarHOCTHUECKasi paboTa;
Borip. 3au — BOIpocs! K 3aueTy;
BII3 — Bomnpocsl/3azanus no temam I13;
* 3ay. —3a4eT.

Tekyuid KOHTPOJ/Ib YCIIeBAaeMOCTH CTYIEHTOB MPOBOJIUTCS B [IMCKPETHBIE BpEMEHHbIe NHTEePBAJIbI B
cnenyromux dhopmMax:
e UArHOCTUYECKas paboTa;
e BOIPOCHI K 3a4eTy;
e BOMPOCHKI/3afaHus o TeMam [13.

HPOME)KyTO‘lHaH dTTecTalus IMpOBOAUTCA B (l)OpMaXZ
¢ 34dyeT.



5. YYEBHO-METOJIMYECKOE 1 THO®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas JiMTeparypa no JUCLUILIMHE:

1. A. 1. banawos, E. M. Porosa, M. B. TuxoHoBa. . ¥nipaBneHue npoektamu. Mocksa: FOpaiit, 2020, 51.
pec.
2. A. T. 3y0. . Yripaenenue npoektamu. Mocksa: FOpaiiT, 2020, 351. pec.

5.2. [ononHuTe/bHAas MTeparypa 1o AUCLUILIIVHE:
He Tpe0dyeTcs.

5.3. Ilepuoguueckue U3gaHus:
He TpeOyroTCS.

5.4. TlepeueHb peCcypcoB HH(POPMAI[HOHHO-TEIEKOMMYHHKAIIMOHHOMN ceTy "VIHTepHeT", HeOOXOAUMBIX J1/IsT
OCBOEHUS! TUCIATUIMHBI, 3/IeKTPOHHBIE OMOTHOTEUHbIE CUCTEMBI:

1. https://urait.ru/bcode/468486 — banaiioB A. V. YnipaBneHue poeKTaMu — KyTHUTb, UATaTh OHJIAKH.
«FOpaiir».

CoBpeMeHHbIe MTpodeccHoHabHBIe 6a3bl JaHHBIX:

1. https://rusneb.ru — HaiioHaibHast 31eKTpoHHast oubmoreka (HOB);

2. https://cyberleninka.ru/ - HayuHas 3/ekTpoHHas 6ubmoreka « KubepieHHHKa»;
http://www.rfbr.ru/rffi/ru/library - TTonHoTekcTOBast 3/1eKTpoHHast buboTeka Poccutickoro douia
(byHIaMeHTa/TbHbIX UCC/IeA0BaHUH.

VHdopmaLiMoHHbIe CIIPaBOYHbIE CHCTEMBI:
1. TexakcriepT — MIHGOpMaIMOHHBIM MTOPTasl TeXHUUECKOTO peryivpoBanus: HopMbl, mpaBu/ia, CTaHAAPThI
Po;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - /] I'OCTos
cobcrBenHoi reHepauuu BI'TY "BOEHMEX" um. []. ®. YcTiHOBa;
3. http://www.consultant.ru/- KoncyneranTtIntoc- nH(OpMaljoHHbIH [TOpTaa IpaBoBOM MH(MOPMAaLUH.
5.5. TIporpamMMHOe obecrieueHue:
He TpeOyeTcsi.

5.6. 'Hpopmal[ioHHbIe TEXHOIOTHH:

B3auMoyielicTBre ¢ obyuaronumucs nocpenctBom SMOC Moodle BT TY «t BOEHMEX» um. [I.®. YcTHHORBA.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:
1. ITpoexkTop.

6.3. IIpouee:

1. pabouee MeCTO Tperno/aBare/isi, OCHAILIEHHOe KOMITBIOTEPOM C JOCTYIoM B VIHTepHeT;
2. paboure MecTa CTy/IeHTOB, OCHAIL[eHHbIe KOMITbIOTEpaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
[71s1 pabOThI B 3/IEKTPOHHOI 00pa30BaTe/IbHOM Cpefie.



ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

AnHoTanusa paboueii nporpaMMsl

Muctynmbaa YITPAB/IEHUE ITPOEKTAMM sierisieTcs AUCLMIIIMHON 00s13aTe/IbHON YacTH 0/10Ka
1 mporpammbl TOATOTOBKM 110 HarpaBieHuto 38.04.02 MeHeOxcmenm. [IUCIUIUIMHA peayd3yeTcss Ha
(dakyneTeTe P MexX[yHapOTHOTO TTPOMBIIIIZIEHHOTO MeHepkMeHTa M kommyHuKaiyd BI'TY "BOEHMEX" um.
[O.®. Yerunosa kadenpoit P1 MEHEDKMEHT OPTAHU3ALVIUA.

MucuuniavHa HaljesieHa Ha GOPMHUPOBaHUe KoMNnemeHYuli:
OITK-4 CcrocoOHOCTh PYKOBOAWTH IIPOEKTHOH M TIPOLIECCHOH /IeATe/bHOCTbI0 B  OpraHM3alud C
WCII0/Ib30BaHHEeM COBPEMEHHBIX MPAaKTUK YIpaB/eHUs], TUAePCKUX U KOMMYHHUKATUBHBIX HaBBIKOB, BBISIB/ISITh U
OLIEHUBATh HOBBIE PHLIHOUHBIE BO3MOXKHOCTH, pa3pabaThiBaTh CTPAaTeruy CO3/IaHMS M Pa3BUTHSI MHHOBAIIMOHHBIX
HarpaB/IeHUH [1eSTeTbHOCTH ¥ COOTBETCTBYIOIIMe UM OW3HeC-MOZIe/T OpraHu3alivi;
YK-2 ciocoGHOCTD yMpaB/ATh MPOEKTOM Ha BCEX 3TariaX ero >KU3HEHHOT0 IUKJIA;
YK-3 crioco6HOCTh OPraHU30BLIBaTH M PYKOBOAWUTE pab0OTOM KOMaH/bI, BbIpaOaThiBas KOMAH/[HYIO CTPATErHI0
JI7IST [OCTHKeHUsI TI0CTaB/IeHHOM 11e/TH.

CogiepkaHue JUCLMILIMHBI OXBaThIBaeT KPYT BOMPOCOB, CBfI3aHHBIX C IMOAy4YeHHeM TeOpeTHYeCKHUX HaBLIKOB
yTpaB/eHus: MPOeKTHOU JleATeNbHOCThI0, (POPMUPOBAHUS CTpaTeruy opraHu3alvy, UeHTU(UKalii PUCKOB B
pas3MMYHBIX JTarnax ee pasBUTHS, OLleHKM cebecroumocTyd W QopmypoBaHusi Oropkera rpoekra. Taxoke
paccMarprBaeTcss BbIpabOTKa AaHTMKPU3WCHBIX TIIPOrpaMM IO BBIBOJY OpraHM3alid W3 Kpu3HMca Kak
BHYTDEHHEro, TaK M BHellHero. l3yuaeTcsi TNOpSJOK IIPOBeJEeHHs] OpraHW3aljiOHHbIX H3MEHEeHWd B
opraHu3aLuy Npy GOPMUPOBaHUY TIPOEKTHOH [1eSITeTbHOCTH.

Lle/ibio M3yUeHHst AUCLIUIIMHEI SB/ISI€TCS [TOJyUeHHe CTYAeHTaMu HeoOXOAMMBIX 3HaHWH 1 HABLIKOB B 00/1aCTH
CTpPaTernyeckoro TUIAHMPOBAHUS, TIPUHSATHS CTPaTerMuecKWX peIleHWi B YIpaB/leHWd TPOEKTaMu B
OpraHM3alusIX C Y4eToM CHelupuKka poccuiickoro 6Ou3Heca. CTyaeHTh, OO0yvarol[decs MO JAaHHOU
JUCLIUTUTUHE, MPUOOPETAr0T HABBIKM M 3HAHMSA 10 (OPMUPOBAHWIO U PeaM3al[ii KOMIUIEKCHOW CTpaTeryu
Ou3Heca, OpraHu3alvii CUCTEMbI CTPAaTerMyeckoro T/IaHWPOBAHUS B OPraHU3al[|y, a Tak JKe TPe/ICTaBIeHus 00
0COOEHHOCTAIX YIIpaB/eHWs TPOEKTaMH B YCJIOBUSIX HeCTaOWIbHON BHellHed cpefbl. TakKe CTYAeHTHI
npuobpeTaloT TeopeTHuyecKWe 3HaHUS W TPAKTHUECKHEe HABBIKM 110  OIpPe/e/eHHI0  BO3HUKAOIIUX
BO3MOXKHOCTel, pacyeTy IieHbl M Ce0eCTOMMOCTH TIPOEKTa, TI0 OL[eHKe PHUCKOB M YTPO3 UCXO[S U3 aHa/m3a
BHeIIIHel cpelbl U 0COOEHHOCTeH (CU/IbHBIX W C/1aObIX CTOPOH) TIPeATIPUSITHS; BBIPAOOTKE CHOCOOHOCTH
(OpMy/TMPOBaHUST CTPAaTerMYecKUX W TAKTUUECKUX Tiefied M 3a7au. V3ydaroTcs BO3MOXKHBIE BapUAHTHI
peanM3alii MpoeKTa, MeTO/bl pa3paboTKKM CTpaTeruuyecKuX ajbTePHATHB W BbIOOPA KOHKDETHOTO BapUaHTa
Pa3BUTHS MPOEKTA B YC/IOBUAX MTPUMEHEHHUSI 1[U(PPOBIX TEXHOTOTHH, METOZBI KOHTPOJIS.

[TporpamMmoii JUCHUIIIMHEI TPy CMOTPEHBI CJIeIyIOIIYie BUABI KOHTPOJISA:

Tekymuil KOHTPOJ/Ib YCIIeBaeMOCTH CTY/eHTOB MPOBOJUTCS B IMCKPETHBIE BpeMeHHbIe HHTepBasbl B
cnemyronux dhopMax:
e HArHOCTHYECKasi pabora;
e BOIIPOCHI K 3a4eTy;
e BOIPOCHI/3aaHus 110 TeMaM I13.

IIpomMesKyTouHasi arTecTamus IIPOBOAXUTCS B opMax:
e 3auerT.

OO01jast TPyI0EMKOCTb OCBOEHHSI AUCLUIUIMHBI cocTaBiaseT 3 3.e., 108 u. TIporpamMMoM AWCIUITHHBI
MpeAyCMOTPEHbI JIEKIIMOHHBIE 3aHATUsA (2 W.), MpakThyecKue 3aHATHS (2 4.), camocTosTenbHas pabora
crygerra (104 u).
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IIpunoxenue 2
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITPOEKTAMHA

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUA

PekoMeH/Jaliiy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBigeT 108 4., U3 HUX 4 4. ayAUTOPHBIX 3aHATUH, U 104 u.,
OTBe/|eHHbIX Ha CaMOCTOSITe/IbHYI0 paboTy CTyZeHTa.

PekoMeHzIalIK  TI0  pacripe/ie/ieHHI0  yueOHOTO BpeMeHU M0 BHJ]AM CAMOCTOSITE/TbHOM paboThl M
pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI IIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.

TpyRoeMKOCTB,

HaumeHoBaHue padoThI PekomeHnjyemas iuTeparypa uac

Pa3zpen 1. OcHOBBI MPOEKTHOr0 MeHepKMeHTa. O1jeHKa CTOMMOCTH MPOeKTa.
A. . banaios, E. M. Porosa, M. B. TuxoHoBga. .

CamocrosTe/IbHOE H3yUYeHHe YnpaBnenue npoekramu: Mocksa: FOpaiit, 2020 (1)
o 52
JIUTepaTyphl 1Mo pasgeny 1. A. T. 3y6. . YnipaBnenue rpoektamu: Mocksa: FOpaiiT,
2020 (1)
Wroro no pasgeny 1 52

Pa3pen 2. iHHOBanMu B NIPOEKTHOM ieATe/IbHOCTH. YIIPaB/ieHHe IPO0eKTHOMH /iesiTe/IbHOCThIO.
A. T. 3y6. . YripaBnenue npoekramu: Mocksa: FOpaiir,

CamocrosTebHOE U3yUYeHHe 2020 (3) 59
JITepaTypel 110 paszjeny 2. A. . banawos, E. M. Porosa, M. B. TuxoHoBa. .
Ynpasnienue npoektamu: Mocksa: FOpaiit, 2020 (3)

Wroro no pasgeny 2 52
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IIpunoxenue 3
K paoueii mporpaMme AMCLUILUIHHbI
YIIPABJIEHUE ITPOEKTAMUA

®OH/J] OODEHOYHBIX CPECTB

®DoH/| O1[eHOYHBIX CPe/CTB, MO3BOJISIONIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUITINHE, BKIFOUYAIOT
B ce0s:

e UarHocTUYecKas paborta

e BOIPOCHI/3aiaHus 1o Temam [13;
e BOIIPOCHI K 3aUeTy;

* 3ayer.

Kputepuu oneHuBaHus

Juarnocruyeckas pabora
[uarHocTtrueckast pabora mpoBogutcs B popme Tecta B SNOC Moodle:

e IIpU NIPaBUJILHOM OTBeTe MeHee yeM Ha 60% BOIPOCOB - He aTTeCTallys;
¢ TIpU MpaBWIBHOM OTBeTe Ha 60% BOTIPOCOB U OoJiee - aTTecTarysl.

Bomnpocsi/3aganus no Temam I13
- CyLHOCTb, Henu ¥ (pyHKLMM 6n3Heca. [Iporiecc ajjantauy CTpaTeruv OpraHu3alu,
OCYIIIeCTBJISIONel POEKTHYIO JIesiTe/TbHOCTh K KOHIIeIUH 1$poBoM TpaHCchopMariuy.
- JKvi3HeHHbIe [IUKJTBI TTPOEKTA.
YnpaBrneHue epcoHaIoM ITPOeKTa U 3aMHTepeCOBaHHBIMY CTOPOHAMH.
- [ocTaHoOBKa cTpaTernueckux 3ajau rpoekra. CobmofeHue cpokoB. [Ipolieaypa MOHUTOPYHTA Liefel u
KOHTPOJIbHBIX TOUEK.
- KoppekTtrpoBKa ctpateryuy ¢hbHUpMbI B YCJIOBUSIX pean3ariviyl KOHIenuy 1idpoBoii TpaHChopMarium.
- [leHOOOpa3oBaHKe Ha HAYYHO-TEXHUUECKYIO MPOAYKIIUIO.
- Ouenka croumoctu HUOKP. YripaBrieHre 3aTpaTaMu B TIpOeKTe. -PacueT cebeCTOMMOCTH TIPOEKTA TI0
BHE/IDEHUIO TeXHOJIOTMUeCKUX NHHOBALIMH.
- [Iporjecc peany3aLyii MHHOBALMU. VIHHOBALIMOHHBIN NIPOLieCC: CYLIHOCTb, 3Tarbl, MOJE/H.
- Pecypchl A5t npoeKkTHOM fesiTenbHOCTH. VIHHOBaL[MOHHBIE peCypChl TIPeATIPUSITHSI.
- YripaBieHue IPOeKTaMyd HOBOBBe/IeHUI.
- AHanmu3 1 olleHKa PUCKOB M YTPO3 B TTPOEKTHOM /1eATeTbHOCTH.
- TToaxo/, K IPOEKTY: KOMITOHEHTBI UCC/IeI0BAaTeTbCKON pabOoThI.
- MapKeTHHT KakK 3/IeMeHT [IPOeKTHOM [iesTe/TbHOCTH.
- YripaB/ieH/e KaueCTBOM MPOeKTa.

Bompocsl K 3auery
1. 3apok/ieHure TUCIIUTIIHEI « YTIpaB/ieHue MpoeKTaMu» B Poccum u 3a pybeskom.
2. OCHOBHBIE 3Tarbl ¥ 0COOEHHOCTH Pa3BUTHS yIpaB/ieHus poeKTamy B Poccuu.
3. YripaBnenue npoektamu B X XI Beke (CoBpeMeHHbIE MO/X0/bl, CTaHZAAPTbI, KOHLIETILIUN).
4. OCHOBHBbIe [TPU3HAKU [TPOEKTa.
5. TIpoekT, mporpamMma u noptdesib MPOeKTOB: 0CHOBHbIE 0COOEHHOCTH, CXO/[CTBA ¥ OT/IUYHSI.
6. IIpoeKkTsl — cpeficTBa CTpaTernueCcKoro pasBUTHS OpraHu3aLuu.
7. JKU3HEeHHBIN 1UKJT TIPOEKTA: YCIOBHOCTh pa3dueHus Ha (pa3bl, OCHOBHbIE XapaKTePUCTUKU XKU3HEHHOTO
LIMKJIA TIPOEKTa.
8. Okpy>xeHHe TIpoeKTa (BHYTpeHHee, BHellIHee, O/vKHee, fAabHee, CBSI3U MEXKIY MPOEKTOM U ero
OKDY>KeHUEM).
9. YuacTHUKM TIPOEKTA: OCHOBHBIE IPYIIBl YYaCTHUKOB, MPOOIeMbl H/IeHTU(HKALIUH, TUTTBI BO3ZEHCTBUS Ha
TPOEKT.
10. OpraHu3aiMoOHHbIe CTPYKTYPbI IPOEKTA: OCHOBHbIE 0COOEHHOCTH, CPaBHUTE/IbLHAS
XapaKTepUCTHKa, TpobsieMbl yrpaB/ieH!sl IPOeKTaMU B paMKax OCHOBHBIX OPI'CTPYKTYD.
11. TIpoekTHas JiesiTelbHOCTE U TeKyIljasi OriepaThBHasi paboTa: CpaBHUTe/bHAs XapaKTePHUCTHKA paboThl
(YHKLIMOHAIBEHOT O 110/Ipa3/ie/ieH s U TPOeKTHOM /1eATeIbHOCTH, CKOPOCTh PacX0/J0BaHKs CPe/ICTB B MPOEKTax
1 GYHKLUHOHATBHBIX TIOZpaszie/ieHUsIX.
12. TIpouecchl mpoeKTa: KpaTKasi XapakKTepUCTUKa, OTVIMUME OT KJ1aCCUYeCKOro LIMK/Ia YIpaBaeHUs
13. AKTHBBI OPraHU3aI[MOHHOTO Mpoljecca v (hakTopbl BHEITHEeH cpebl: KaacCu(hUKalus, UX 3HaUMMOCTb TIPH
yIIpaBJIeHUU [IPOeKTaMU.
14. XapakTepucTHKa MpoLecCcoB MHULIMALIUMU.
15. XapakTepucTHKa MpoLeCccoB MJIaHMPOBaHUS.
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16. XapakTepucTHKa MPOLeCCOB UCIIOTHEHUS.

17. XapakTepuCTHKa IIPOLeCCOB MOHUTOPUHIA U yIIPaB/IeHUs..

18. XapakTepucTrKa 3aBepLIatoLuX MPOLeCCoB.

19. YnpaBneHue UHTerpauyeii mpoekTa — pa3MyHble KOHTEKCTHI TOHATHSL «MHTEeTpaLiyisi».

20. YcraB ripoekra: He0OX0UMOCTb Pa3paboTKy JOKyMeHTa, 3Tarbl pa3paboTKH, OCHOBHbIE aCIeKThl JAHHOTO
JIOKyMeHTa

21. OcHOBHBIe acneKThI /IAaHUPOBAHMSI TIPOeKTa (ApobIeHre Ha ITarbl, OL{eHKa TPY/03aTpar, MOZie/n
JKU3HEHHOTI0 LIMKJIa [TPOeKTa U T.IL.).

22. O61w1ee yrnpap/eHe M3MeHEeHUsIMUA — XapaKTepUCTHKA MPOLIeCca, MPUYMHBI U BUZbI

M3MeHeHUM, ITarlbl Ipotiecca.

23. B3auMoCBsI31 omepaliyii MpoeKTa: Crioco0bl OTMCaHuUsl, TUTIBI 3aBUCUMOCTeH oTepaliyii B ceTeBOM rpaduke,
OllepesKeHUs U 3a/lepXKKHU.

24. O1jeHKa peCcypcoB U JJIUTeTbHOCTH OTlepariyii, pa3paboTKa pacrycaHus IPOeKTa: OCHOBHbIE METObI U
pe3y/bTarhl.

25. YipaBsieHre CTOMMOCTBIO MIPOeKTa: 0011jasi XapaKTepUCTHKA IPYIIIBI IPOLeCCOB, METOALI OTpee/ieHus
CTOMMOCTH OIepaLiil ¥ poeKTa B L{eJIOM.

26. OneHKa pecypCcoB U JJIUTeTbHOCTH Orepariyi, pa3paboTka pacricaHus MpoeKTa: OCHOBHbLIE METOABI U
pe3yJ/IbTarhl.

27. MeTog 0CBOeHHOTr0 0ObeMa: XapaKTepuCTHKa MeTOZia, OCHOBHBIE TTOKa3aTe/i, B3aMMOCBSI3b TI0Ka3aTernei,
WCTIO/Tb3y€eMBbIX ITPY PUMeHeHHNH MeTOo/la OCBOEHHOTO 00beMa.

28. Pa3zpabotka GrofpKeTa rmpoeKTa: 001jast XapaKTepUCTHKa MPoLiecca, MopsiloK (OpMUPOBAHUS OIOKeTa,
pe3epBbl, 0a30BbIH IJIaH TI0 CTOMMOCTH, TpeOoBaHus K GYUHAHCUPOBAaHUIO

29. YipapsieHre KaueCTBOM IpoeKTa: 001ijasi XapaKTepUCTHKa MPOLeCCOB, OCHOBHBIE MOJXO/bI K YTIIPABI€HHIO
Ka4eCTBOM.

30. XapakTepHuCTHKa OCHOBHBIX MeTO/0B yIpaB/eHus: KOHTPO/IeM KaueCTBa.

31. TInaHMpOBaHMe UeioBeueCKUX PecypcoB: obirasi XxapaKTeprUCTHKa MPOL{ecca, OCHOBHBIE METO/IbI U
TeXHOJIOTUM TJIaHMPOBaHMs, Pe3y/IbTaThl [JIAaHUPOBaHUS.

32. Habop u pa3BuTHe KOMaH/{bl IIPOEKTa: OCHOBHLIE XapaKTEePUCTHUKH MPOLIeCCOB, IPUMeHsieMble MeTOZbI U
TeXHOJIOTUH.

33. [InaHvpoBaHue ynpas/ieHUs] pUCKaMU: XapaKTepUCTHKa IPOoLiecca, UCI0/Ib3yeMble METO/ bl U I10/yUYeHHbIe
pes3yJ/IbTarhl.

3auet

Kputepuii orieHrBaHMsI O0TBeTa 1o Ounety (B 1 buere 3 Bompoca).
"3auTeHO0" mpeAmnosaraer:
-3HaHUe OCHOBHBIX TEPMUHOB M TIOHSATUMN KYpCa;
-3HaHUe U B/aJIeHHe MEeTO/IaMH U CPe/ICTBAMHM PeIlIeHus 3a/1ay;
-ITocnenoBaTenbHOE U3/I0XKEHVE MaTepyaa Kypca;
-Ymenue GpopMynupoBaTk 000011[eHNs TI0 TeMe BOTIPOCOB;
-CaMoCTosATeNTEHO, B JIOTUUECKOH 10C/Ie/J0BaTeIbHOCTH U MCUePITbIBAIOIIle OTBeYaeT Ha BCe BOTIPOCHI OuseTa,
MO/IUEPKUBATH IPU ITOM CaMO€ CYIIIeCTBEHHOE,
-YMeeT aHaIM3UpOBaTh, CPAaBHUBATh, KIaCCU(UIMPOBaTh, 0000111aTh, KOHKPETU3UPOBATh M CUCTEMAaTHU3HUPOBAaTh
W3yUYeHHbBIN MaTepuas, BbIIe/ISITh B HEM [TIaBHOE: YCTaHABIMBATh MPUUUHHO-C/Ie/ICTBEHHBIE CBA3Y;
-Uetko popmMupyeT 0TBETHI, CBOOOIHO UMTAET Pe3y/LTaThl aHAU30B U [IPYTUX UCC/Ie0OBAaHUN U PEIllaeT
CUTYaLIMOHHBIE 33/]auH ;
-XOpOIII0 3HAKOM C OCHOBHOM JIUTEPATYPOH U METOIaMH UCC/Ie[IOBaHUsS B 00beMe, HEOOXOJUMOM [IIsI
MPaKTHUUECKOU JIeATeTbHOCTH;
-YBSI3bIBAaeT TEOPETUUYECKHE acTeKThI MPeJMeTa C MPAKTHUYeCKUMHU 33/la4aMHy, BIaZIeeT 3HaHUSIMH OCHOBHBIX
M3y4yaeMOM JIUCIUTIIAHBI.

""He 3auTeHO0" Mpe/II0/araer:

-HeynoBneTBopuTensHOe 3HaHUE OCHOBHBIX TEDMUHOB U TTOHSTUM KypCa;

-OTcyTCTBYe JIOTUKY U T10C/Ief0BaTeTbHOCTY B U3/I0KeHWH MaTepuasa Kypca;

-Heymenue popmMymupoBaTh OT/ie/bHBIE BHIBO/IBI U 0000IIIEHUS TI0 TEME BOTIPOCOB;

-CTy/IeHT He yMeeT BbIJIe/IITh IIaBHOE W BTOPOCTETIEHHOE, JIOMYCKaeT OIMOKY B OTIpe/Ie/IeHUN
OCHOBHBIX MMOHSITHH, UCKa)KaeT UX CMBICJI, He MOYKeT CaMOCTOSITe/IbHO U3/1araTb MaTepyarn

-CTygeHT He CrIoCOOeH OTBETUTH Ha BOMPOCHI OUsieTa fiaxke MPH JOTIOJTHUTETBHBIX HABOASIIUX BOMIPOCAX
JK3aMeHaropa

13



[MacriopT doHa OLIEHOUHBIX CPeJICTB
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Bomnpocsl
Pa3gesn 1. OcHOBBI NPOEKTHOTO ];(oqug; y
1 2 |menemxMeHnTa. OLeHKa 54 2 1 1 52 50 | 50 | 50 33 EHI/IH
CTOMMOCTH IIpOeKTa. A
10 TeMaM
13
Borpocsl
Pa3pen 2. IHHOBanuu B K 3a4ery,
1 o [MPOEKTHOH AeATeTbHOCTH. 54 2 1 1 59 50 | 50 | 50 Bompocsl/
Ynpas/ieHue NpoeKTHOU 3a/jaHusl
JesTe/IbHOCTBIO0. 10 TeMaM
I13
Bcero 3a 2 cemectp 108 | 4 2 2 104 | 100 | 100 | 100
Bcero no gucCIuIInHe 108 | 4 2 2 104 | 100 | 100 | 100
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Kputepuu oneHuBaHus

OIIK-4

Ne 1

Ne 2

Ne 3

Ne 4

Ne 5

Bonpocbl omKpbimozo muna:
Yro BK/IFOYaeT B cebsi HETIOCpeJCTBEHHOe NHUL[MMPOBAHKe IpoeKTa?

1.  TIpuHsiTHe peleHUsI O Havase TPOEKTa
2. OrmpeziesieHre 1 Ha3HauUeHNUe yTIPaB/ISIOLLEro IPOEKTOM

3. TIpunstue pemieHus: 00 obecrieueHNY peCypcaMy BIMTOTHEHUS MePBOU (a3bl
TpoeKTa

4.  Awnanu3 pobseMbl ¥ IOTPeOHOCTH B ITPOEKTE
5. COop UCXOAHBIX AAHHBIX
6.  OpraHuzaiys ¥ KOHTPOJIb BBITIOJTHEHHS PaboT

7. yTBep)KAEHI/Ie OKOHYaTe/IbHOI0 CBOAHOI'O IlJIaHa YTIPAB/IEHHS TIPOEKTOM

BribepuTe 0CHOBHBIE 33/jauM, KOTOPBIE BK/TtOUaeT B cedst popMUpOBaHHe KOHLIEMLNN
MpoeKTa

1.  AHanu3 nipo6sieMbl ¥ IOTPEOHOCTH B TIPOEKTE

2. COOp MCXOAHBIX JAHHBIX

3. Orpenenenue Lienei U 3a/jau ITpoeKTa

4. Pa3paboTka KOHILETIIUY TI0 OTAeTHHBIM (QYHKIUSM YTIPaBIeHUs POEKTa
5. OpraHu3aiysi ¥ KOHTPO/Ib BbIMOJIHEHHS paboT

6. YTBep)kJeHUe OKOHUATeLHOTO OF/PKeTa IMPOeKTa

7.  TlopgmucaHre KOHTPAKTOB M KOHTPOJIb 3a UX BBIIIOJTHEHHWEM
OnpepenuTe rnaBHbIe KPUTEPHUU, KOTOPBIM I0/DKHA COOTBeTCTBOBaTh SMART-11e/1H

1.  Lenb gomkHa OBITE M3MEPUMOM (0/DKHBI OBITH YKa3aHbI KOHKPeTHBIE 1T0Ka3aTe
Y UX 3HaueHus, 110 KOTOPBIM OIpe/iessieTcsl CTeleHb JOCTKeHUs Lie/ln)

2. Uenb gomkHa OBITH COTacoBaHa BCEMH 3aMHTEpeCOBAaHHBIMU CTOPOHAMU
3. enw mo/mKkHa OBITH OTIPeZiesieHa JjaTa JOCTHXKEHUS T1e/TH
4. Tenb gomkHa 66ITE chOpMyTUPOBaHa B OFHOM TIPE/|I0KEHUH

5. Ilesb mo/mKHA BK/IIOUATh B Ce0s TiepeueHb OTBETCTBEHHBIX 3a ee JOCTIDKEHHe
BbibepuTe 0CHOBHOE OT/IMUME UHHOBAI[UOHHBIX MPOEKTOR

1.  BBICOKOM CTeleHbI0 Heollpe/ie/IeHHOCTU Y PUCKOB
2. LeJibl0 TIPOEKTa SIBMSIeTCs MoMyueHe PUOBIIM Ha BIIO)KEHHbBIE CPeJCTBa
3.  HeoOXOAVMOCTBIO HCMOJB30BaTh QYHKIMOHAIBHBIE OPraHU3aljMIOHHbIE CTPYKTYPbI

4.  0OMBLUIMM 00BEMOM MPOEKTHOM JOKYMEHTALUH
Bribepute r/1aBHOE MPEUMYIIECTBO YIIPaB/Ie€HHsI TIPOEKTaMH

1. SKOHOMMSA BPEMEHU U peCYPCOB Hd peain3aliviO MPOEKTa 3a CHET IIPUMEHEHUSA
3(1)(1)EKTI/IBH]>IX METO/10B, TeXHOJIOTUH 1 HWHCTPYMEHTOB YyIIDABJ/IEHUSA

2.  BO3MOKHOCTb C IIOMOLL[bI0 HHCTPYMEHTOB IJIAHKPOBaHUs CMOZIe/IPOBaTh
JeTanbHO U (opMaM30BaTh peann3alvio PoeKTa
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Ne 6

Ne 7

Ne 8

Ne 9

Ne 10

3. BO3MOKHOCTB OCYIL[eCTBUTb OOBEKTUBHYIO OIIeHKY SKOHOMHUECKOU
3¢ deKTUBHOCTH UHBE CTUIIMOHHOTO TTPOeKTa

4.  dopmupoBanue 3GheKTUBHON KOMaH/IbI 110 peasTr3allii TOCTAB/IeHHOM 111
BribepuTe 171aBHYIO OT/IMUUATENBHYIO UEPTY MPOEKTA OT MPOLIeCCHOM /IesiTeTbHOCTH

1. TIpOEKT sIB/IfieTCs HelpepbIBHOM ieaTebHOCThIO, a TIPOLieCcC — eA1HO Pa30BbIM
MepOoIpUsITUeM

2. TIPOEKT Moj/iep>KMBaeT HeM3MEeHHOCTb OPraHU3aL{|H, a TIPOLIeCChl CIOCOOCTBYIOT ee
H3MEeHEeHUIO

3. mpolecchl B OpraHu3al[iy HUKIUUHBI, OHU TIOBTOPSIIOTCS, @ TIPOEKT — YHUKAJIeH, OH
BCerJa UMeeT JaTy Hauajia ¥ OKOHYaHUS

4. TIpoLecchl B OpraHU3aliy peraMeHTUPYIOTCS JOKYMeHTa/lbHO, TIPOeKTHI He
TpeOyIOT IOKYMEHTaTLHOTO OOPMIIEHHS

Bribepute Hauboiee TOUHOe orpeeneHye NoOHATHS « OKpY>KeHHe TIPOeKTa»

1. Cpeaa MpoOeKTa, MopoXKAaroiidsd COBOKYITHOCTE BHYTPEHHUX W/IM BHEIIHUX CHUJI,
KOTOpbIEe CHOCO6CTBy1-OT WX MeIA0T AO0CTUXXEHHIO L€/ TTPOEKTa

2. COBOKYIHOCTH ITPOEKTHBIX PaboT, TPOAYKTOB U YCJIYT, TPOU3BOZCTBO KOTOPBIX
JOJDKHO OBITH 0OecrieyeHO B paMKax OCYIIIeCTB/ISIEMOTO IPOeKTa

3. rpyrmma 371eMeHTOB (BK/TIOUAIOIINX KaK JItofiel, Tak U TeXHUUeCKUe 371eMeHT,
OpraHM30BaHHBIX TAKUM 00Pa30M, UTO OHU B COCTOSIHUM JIEHCTBOBATh KaK eIMHOE 11e/I0e
B LIeJISIX OCTVDKEHHSI TIOCTaB/IeHHBIX Tlepe]] HUMU Liesieit

4. MeCTOIO/IO)KEeHHe peasin3aliii MpoeKTa 1 O/Ir3/iesKaliye paioHbl
Bribepute Hauboiee TOUHOE Orpe/iesieHre HOHATHS «II[poeKT»

1. WH)XEHEPHasd, TeXHUUYeCKadsl, OPpraHrn3alJMOHHO-TIPABOBaA JOKYMEHTALHA 10
peann3alyu 3allJIaHUPOBAHHOI'O MEPOIIPUATHUA

2. OrpaHUYeHHOe M0 BpeMeHH, Lie/ieHarpaB/eHHOe U3MeHeHHe OTAe/TbHOU CUCTeMbI C
YCTaHOBJ/IEHHBIMU TPEOOBAaHUSAMH K KaueCTBY Pe3y/IbTaTOB, C OTPaHUUEHUSIMHU
pacxofioBaHUsI CPeJICTB U CO crielfudruecKoi opraHu3alueit

3. rpyriria 3/1eMeHTOB (BKJI}OLIEII-OH_[I/IX KdK ]'H-O,Z[Efl, TaK U TeXHHU4YeCKHe 3/IeMEeHT,
OpPraHM30BAHHBIX TaKUM o6pa30M, YTO OHH B COCTOAHHUN AeﬁCTBOBaTb KdK elrHOe 1ejoe
B LIeJIAX JOCTWI)KEHMS ITOCTaB/IEHHBIX Tepel HUMHA uenef/i

4.  COBOKYITHOCTb pPaboT, MPOAYKTOB M yC/IYT, IPOU3BO/CTBO KOTOPBIX [JO/DKHO OBbITh
obecrieueHo C 1ie/IbI0 JOCTIDKeHUsI TIOCTaB/IeHHOH Le/i

YTo BK/IFOYAeT B ce0si MOJTHBIN MepedeHb MO/ICHCTeM YIIPABIeHUs IPOEKTOM?

a) yrmpaB/ieHue coj/iep)KaHreM, yIipaB/ieHre TIPO/0/KUTe/TbHOCTBIO, YITpaB/ieHne
CTOUMOCTEIO, YIIpaBJieHre KaueCTBOM, YIIpaB/ieHre peCcypcaMi, yIipaBJieHre PUCKaMH,
WHTErpaLyio TIPOEKTa;

0) ynpaBnieHue cofiep>KaHUeM, yTIpaBJieHre MPO/[0/PKUTETbHOCTEIO, YTIpaB/ieHre
CTOUMOCTBIO, YIIpaBJieHre KaueCTBOM, yIIpaBjieHHe [IepCoOHaIoM, YIIpaBJieHre
MaTrepHasbHO-TeEXHUUECKUM 00ecrieueHreM, yrpaBaeHHe KOMMYHUKAI[USIMHU,
yrpaB/eHue pucKaMy;

B) IJIaHUPOBaHUe, OPraHK3al{1i0, KOODJUHALIUIO, aKTUBU3aLIUI0, KOHTDOJIb;

I') aHa/u3, yueT, OpraHu3aliyio OCyllleCTBAeHUs], a[MUHUCTPUPOBaHUe, SKCTIEPTHU3Y,
OyxrasTepCKuii U yrpaB/ieHYeCKUd YUeT, TOPTH U KOHTPAKThI, OTUETHOCTD, OLIEHKY;

Il) KOHLIenTyabHOe TTPOeKTHPOBaHKe, TTPOeKTHBIN aHa/u3, peaiu3alyio MPoeKTa,
MOHUTODUHT U KOHTDOJIb, 3aBepliieHue MPoeKTa.
IIpu aHanu3e 1 OLjeHKe PUCKOB MTPOEKTa UCIO/Ib3YeTCs:
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YK-2

Ne 1

Ne 2

Ne 3

No 4

Ne 5

Ne 6

Ne 7

Ne 8

Ne 9

Ne 10

Nel

Ne 2

a) MeTo/| KpUTHUECKOTO My TH;
0) MeTo[, IepeBa pelleHuld;

B) CUMILJIEKC-METO[,

Bonpocbl 3akpbimozo muna:

COBOKYITHOCTb JIMHENHO-()YHKI[MOHA/IBHBIX T10/[pa3/ie/ieHui, Tie KaKaoe
TIoZipa3zesieHre BBINIOHSET OTpe/iesieHHble (PyHKLMH, XapakTepHbIe J/1s1 BCeX
Hanpas/eHUH [esTe/IbHOCTH NpeANpUATHSA-3TO?

e/TUHBIN OpraH yrpae/ieHUs POEKTOM, TIPe/ICTABISIONIHI COO0M COBOKYMHOCTD
COTPYLHUKOB, OCYIIeCTB/ISIOIINX YIpaBIeHYeCcKyo JeaTebHOCTh Ha OCHOBE
KOMaHZHOI0 TIPUHLUTIA OPraHU3aliy B3auMOJeNCTBUS MeXXAy cO00H-3T0?

Ipopomkute npefnoxkeHue: «Peanu3aius NpoekTa — 3TO CTaAus MpoLiecca ynpasieHus
MIPOEKTOM, Pe3y/IbTaToM KOTOPOii SIB/SeTC ...»

ITpogosmxuTe NpeaioKeHNe: «3aBeplleHye IPoeKTa — 3TO CTaAus IpoLiecca yrpas/ieHust
IIPOEKTOM, BK/IFOUAOL|ast IPOLIeCCHI .. .»

Bribepute Hanbosee TouHOe omnpesienieHre MOHATHS «[IpegmeTHasi 06macTb poeKTa»

Onpe/eneHrie KBaTU(PUKAL[UK CTIEL[UATICTA, YPOBHS 3HAHUU MO0 OT3BIB O €T0
CMIOCOOHOCTSX, E/IOBBIX U MHBIX KaueCTBax:

KoH(HMKTEI B 3aBUCHMOCTH OT CIOco0a pa3peleHus, AesaTcs Ha:

3arpaThl Ha 3/ipaBOOXpaHeHe, BOCMIUTaHue, pu3nueckoe (OpMUPOBAHHUE,
MHTeJUIEKTya/IbHOe pa3BUTHE, IT0yUeHre o011ero oopa3oBaHus, MpHoOpeTeHe
CreIUaibHOCTH — 3TO:

Heocs3aemast mMyHasi COGCTBEHHOCTD: TMPOJYKT MHTE/IEKTyabHOM [iesTeTbHOCTH,
KOTOPBIY TIposiByIsieTCsl B 3¢eKTe UCTIONMb30BaHUs B Pa3UUHbBIX C(hepax KU3HU
obiecTra:

HaBbIkH, HeOOXOAUMBIE I/ TOTO, UTOOBI TPABU/ILHO TIOHUMATh JIPYTHX JIFO/IEeH U
3¢ deKTUBHO B3aUMO/IeHCTBOBATh C HUMHU:

BOI’lpOCbl OMKpblMO2o munda:

1. Boibepure a3y npoekra, KOTOpasi JaeT BO3MOKHOCTb YUaCTHHUKOB ITPOEKTa
BO371elICTBOBaTh Ha Hero:

a) B (haze pa3paboTKu OoJbilie, ueM B (haze peannsaljuy;
0) B dhaze pa3paboTKu MeHblIIe, UeM B (haze peau3ariuy;

B) OZJMHAKOBA B (ha3e peanu3aL{iu 1 B (a3ze pa3pabOTKH.
1. Urto oxBarbIBaeT My/IbTUIIPOEKTHOE yIIpaBsjieHue?

a) HeCKOJTbKO OZJHOBPEMEHHO peain3yeMbIX TTPOeKTOB;
0) ouH OOJBIIION U C/IOKHBIH TTPOEKT;

B) (YHKLMOHATBHYIO JesTelbHOCTh U eATeTbHOCTD T10 YTIPaB/lIeHUI0 IPOeKTaMHy

Bribepute BepHOE COOTBeTCTBUE (a3 MPOEKTa U 1ieJiel OLIEHKH WHBEeCTULIMOHHOTO
TpoeKTa:

1. TlpunsTus pelieHusi 06 MHBeCTUPOBAaHUM — WHULIAALIUS TTPOEKTa
2. Pa3paboTKu ONTUMaIbHOM CXeMbl HHBECTUPOBAHHUS — pa3paboTKa MmpoekTa

3. TlpomexyTouHas OLleHKa ITPOeKTa, C L[eJIbI0 IPUHATHUS PellieHus O AaabHeNIeM
WHBeCTUPOBAHUY — pean3aliysi PoeKTa

4. ®duHa/mbHas Ol[eHKa pe3y/IbTaToB IMPOeKTa — 3aBepilieHue TPoeKTa

5. Bce BepHBI
ITpn 06s13aTeNIbHOM Ha/TMYMM KaKUX KPUTEPUeB CHUCTeMa KOHTpPOJIs OyzeT 3¢h(heKTHBHON?

1. maHOB pabot
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Ne 5

Ne 7

Ne 8

2. CHUCTeMbI OTUETHOCTH

3.  BHELIHEero He3aBHCHMOIO ayiuTa

4.  37IeKTPOHHOTO JOKYMEHTO00opoTa

5. MIporpaMMHOro obecrieueHust /i1 KOHTPOJIS HaJl BBITIOJIHEHHEM paboT

6. OTzena KOHTPOJIsL B OpraHM3aLjMOHHON CTPYKType MPOeKTHOW KOMaH/Ibl
Yro BK/IIOYaeT B cebsi opraHu3alys U OCyLeCTB/IeHHe KOHTPOJIS KauecTBa B IPOeKTe?

1.  KOHTpOJIb KaueCTBa B TIPOEKTe
2.  ¢opMupoBaHHe OTUETOB /i/Is1 OLIeHKU BBITIOJIHEHUS KaueCcTBa

3. mpoliecc MPOBepKY COOTBETCTBUS UMEIOIINXCS Pe3y/IbTaTOB KOHTPOJIS KaueCTBa
CYIIECTBYIOIIUM TPeOOBaHUSIM

4.  ¢opmMupoBaHHe CIIMCKa OTKJIOHEHUH

5. ompeeneHre HeOOXOJUMBIX KOPPEKTUPYIOIIMX AeHCTBUH 10 06eCcTieueH o
KauecTBa B MIPOEKTe
Bribepute Hanbosiee TOUHOE OTpe/ieieHue OHATHS «[[1aHUPOBaHKe MTPOeKTa»

1. HempepbIBHBIN MPOLIECC OTIPe/Ie/IeHUs HAUTyIlIero crocoba AelCTBUM Jjist
JIOCTVKEHHSI TIOCTaB/IEHHBIX 1ieJIel TIPOEKTa C YUETOM CKJIa/IbIBAIOILECS] 00CTaHOBKH

2. Ppa3oBOe MepPOIIpUATHE MO CO34aHUIO CBOAHOIO IV/IaHA TTPOEKTA

3. 3TO cTajus TIpoliecca yrpaBjieHus POeKTOM, pe3y/IbTaTOM KOTOPOH SIB/ISIeTCS
CaHKI[MOHUPOBaHMEe Hayuasia TIPOeKTa

Bribepute Hanbosee TOUHOE omipeieieHre OHATHS «IIpeMeTHas 06/1acTh TIPOEKTa»

1.  cogepkaHue ¥ 00beM MPOEKTHBIX pabOT, COBOKYITHOCTh MPOJAYKTOB U YCIVT,
IIPOM3BO/ICTBO KOTOPBIX [JO/DKHO ObITH 0OecrieueHO B pe3y/bTaTe 3aBeplieHHs IIpoeKTa

2. >KeJlaeMblIi pe3yibTaT AedATe/IbHOCTH, ,ELOCTI/IF&EMLIFI B UTOre yCIIeHOoro
OCYILeCTB/IEHHWS TIPOEKTA B 3dJaHHBIX YC/IOBUAX €I'0 BBITIOJTHEHUSA

3. HaripaB/IeHWA U OCHOBHBIE TIDUHLIMIIBI OCYII[€CTB/IEHUA ITPOEKTa

4. TeppuUTOpMs peanu3aliuy NpoeKTa
Bribepute akTopbl, KOTOPBIMU XapaKTePU3yHOTCS IPOEKTHLIE PUCKU U Ha OCHOBE
KOTOPBIX (popMUpyeTcs IJ1aH YIIpaBieHUs pUCcKamMu

1. PuckoBoe cobbiTHe

2. BeposTHOCTbL HACTYTIEHHS] PUCKOBOTO COOBITHS

w

Pasmep 1oTeps B pe3ysibTaTe HACTYI/IEHUs PUCKOBOTO COOBITHS

4. CreneHb arpeCCUBHOCTU BHELLIHEH cpefibl

o

YpoBeHb UHOAAITIN
6. KoHKypeHTHas cpeja

7. PervoHasibHOe 3aKOHO/JaTeTbCTBO
Yro BK/TIOYAET B Ce0OS HEMOCPEACTBEHHOE UHUI[UMPOBAHUE MPOEKTa?

1. IlpuHsiTHe pelleHUs O Hayajie TIPoeKTa
2. OnpepeneHue U Ha3HaYeHHe YTIPAB/ISIOLIEr0 MPOEKTOM

3. Ilpunsitue perenusi 06 obecrieueHUH peCypcaMy BHITTOJTHEHHS 11epBoii (a3bl
TpOeKTa

18



4.  Ananu3 nipo6sieMbl ¥ TOTPeOHOCTH B TIPOEKTE
5. COop MCXOJHBIX JaHHBIX
6.  OpraHu3aLus ¥ KOHTPOJIb BLITIOJTHEHHS paboT

7.  YTBep)XAeHre OKOHYATeJbHOTO CBOFHOTO IJ1aHa YIIPaBJIeHUs TTPOEKTOM

Ne 10 BribepuTe 0CHOBHBIE 33/]aui, KOTOPBIE BK/IIOUaeT B ce0st (hOpMUpPOBaHHe KOHIIEINN
TpoeKTa

1.  Anamu3 nipo6sieMbl ¥ TOTPeOHOCTH B TIPOEKTE

2. COOp UCXOMHBIX JAHHBIX

3. Orpenenenue 1iefed 1 3a/1au ITPOeKTa

4. Pa3paboTka KOHLETILMH T10 OTAeTbHBIM (QYHKLWSM yTIpaB/ieHus IPOeKTa
5. OpraHu3auys ¥ KOHTPOJb BBITOJHEHUs paboT

6. YTBep)kIeHHe OKOHYATeTHHOTO OIofIKeTa MpPoeKTa

7. HO,Z[HI/ICE[HI/IE KOHTPAKTOB ¥ KOHTDPOJIb 3d UX BbITIO/ITHEHHEM
BOTlpOCbl 3dKpblmo2co muna:

Ne 1 COBOKYTIHOCTb UCIIOJTHATEJIeH, OCYIeCTB/IAIOINX TOPU30HTAIbHYI0 NHTETPALAIo
JiesiTeIbHOCTH B PaMKaX )yHKLIMOHAIbHON OPraHM3aljMOHHON CTPYKTYPBI-3TO?

Ne 2 12. Yto BK/IOUaeT B ceOsi MOTHBIN MepeyeHb MO/CHCTEeM YTIPABIeHUs TIPOEKTOM?

Ne 3 12. TTonHBIM TIepeueHb BU/IOB JeATeTbHOCTH, 00€eCIIeYrBaroIIX yIpaBieHHe TIPOEKTOM,
BKJTFOUaeT B celst:

Ne 4 [Tponomxure npeayioxkenue: «Peanusanys MpoekTa — 3TO CTafus MpoLecca yIrpas/ieHus
[IPOEKTOM, pe3yJIbTaTOM KOTOPOH SIB/ISeTCS ...»

Ne 5 IIponomxure npeziokeHue: «3aBeplieHye IIPpoeKTa — 3TO CTaZus IpoLiecca yrpas/ieHus
[IPOEKTOM, BK/IFOUAIOLL[asl IIPOL[eCCHI ...»

Ne 6 IMpotiecc pa3paboTKy OCHOBHOM /IOKYMEHTALIWH T10 TTPOEKTY, TEXHUUECKUX TPeOOBaHUM,

OLIEHOK, YKPYITHEHHBIX KaJleHapHbIX IJIaHOB, NIPOLIelyp KOHTPOJISl U yTIpaB/eHus] —
3TO ... IJIAHUPOBAaHUe:

Ne 7 Komriekc nHKeHepHO-KOHCY/MbTaLMOHHBIX YCIyT KOMMepPUeCKOro Xxapakrepa 1o
TIOZITOTOBKe U 00eCIIeueHHI0 HeIoCpe/iCTBEHHO NPOLiecca MPOU3BO/CTBRa,
00C/Ty)KMBaHHIO COOPY>KEeHHH, SKCTITyaTal[iK X03siCTBEeHHBIX 00bEKTOB U peanr3alu
MIPOAYKLIMU -3T0?

Ne 8 OTHoILIeHVe BLICOKOTMKBU/IHBIX aKTUBOB K TEKYII[UM TTaCCUBaM — 3TO KO3(PPUIUEHT ...
JIMKBUAHOCTHU:
Ne 9 lopusoHTaibHas MMHelHast JuarpaMMa, Ha KOTOPO#t 3aiauM IPOeKTa MpefCTaB/IsOTCS

MIPOTSKEHHBIMU BO BpEMeHU OTpe3KaMH, XapaKTepU3YIOLUMUCS JaTaMU Hauasa u
OKOHUaHWUs, 33/iep>KKaMH 1, BO3MOKHO, IPYTUMHU BPeMeHHBIMU [TapaMeTpaMy, — 3T0
[MarpaMma:
Ne 10 Hackonbko cripoc 4yBCTBUTENEH K U3MEHEHHIO 1IeHbl, [T0Ka3bIBaeT ... CIpoca:
YK-3
Bonpocbl omKpbimoz2o muna:
Ne 1 5.0CHOBa CTpaTerunyeckoro njiaHUPOBaHUS 3TO:
a. YueT TeH/|eHIUI Pa3BUTHS PbIHKA 1 BHEILIHEeH Cpe/ibl B 1]eJIOM.
b. [IpegBueHe BO3MOKHOCTEH.
c. KoHTpo/b OTK/I0HEeHu .
Ne 2 CucTeMHBIN TOAX0/], 00eCreunBarONUi OpraHu3aluy cOaTaHCUPOBAHHOCTD U 00ITIee
Harpas/ieHHe pOCTa- 3TO:
a. Muccust
b. crparerus
C. aHa/M3 KOHKYPEHTOB
d. aHanmM3 TeHAeHIUNA
Ne 3 UTo He sB/IIETCST 3/IEMEHTOM CTpaTeruyeckoro rnjaaHa?
a. [1nan npousBojcCTBa.
b. VlHBe CTUITMOHHBIH T/1aH.
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c. MapKeTHHIOBBIN I/1aH.
d. ®uHaHCOBBIH I/1aH.
Ne 4 KakoBbI 33/1aui MapKeTUHTa TMPH BIOOPEe CTpaTeryuy IMPOKo# auddepentmarmm?
a. Co37laHye KaueCTB TOBapa, 3a KOTOPbIe MOKYyIare/ib Oy/eT TIaTUTh
b. mipezino’keHrie TOBapOB, aHAJIOTMYHBIX TOBapaM KOHKYPEHTOB, 110 60jiee HU3KUM
L[eHaM
C. 3TO [OUCK I1yTell CHIDKeHUs U3/iepKeK
Ne 5 [To3WIMOHHBIMY CTPATErUsIMUA PHIHOYHOTO JIU/IePa MOTYT ObITh:
a. IrnopupoBaHue c/1abbIX COIEPHUKOB.
b. Co3paHre HOBbIX KOHKYPEHTHBIX [1PerMYILeCTB.
C. YKpernieHHe MO3ULIMH Ha CyIeCTBYIOIINX PbIHKaX.
d. ITpenaTCcTBOBaHKE COTIEPHUKAM.
e. 3arnyrvsaHue COIepPHUKOB.
Ne 6 Uro siB/IsieTCs 0CHOBOM cTpareruu auddepeHrmayn?
a. Bricokoe KaueCcTBO TOBapoB U YC/YT.
b. YHUKa/NbHOCTb MPOAYKLMH, TIPHM3HaHHAas MOKYyIaTeasIMHU.
C. 3HauMTeIbHOE pa3HoobOpasue NPOAYKLIUH.
d. IHTeHCHBHas peK/aMa HOBUHOK.
Ne 7 Ananus yero no3BosisgeT npoBect SWOT-aHanus?
a.COCTOSTHUSI KOMITaHUU
b./10/T11 Ha pPLIHKe
C.JJOCTWKUMOCTH Lie/ix
Ne 8 YTo U3 JAHHOTO SIBJISIETCS [VIABHBIMY MPUUUHAMU CTPAaTerMUYeCKUX MpeoOpa3oBaHUiA?
a. [Ipuxoz HOBOTrO BBICILIETO PYKOBOZCTBA.
b. HacTtymieHre TeXHO/IOrMYeCKUX Pa3phIBOB.
c. KapavHanbHOe W3MeHeHWe PHIHOYHOUM CUTYaLUU.
d. OTCcyTCTBMe eAMHOM TTO3ULIUY Y aKL[MOHEPOB KOMIIaHHUH.
e. TpyJoBble KOH(/IUKTHI.
Ne 9 Krto npyHUMaeT fie/ioBble CTpaTeruyeckue perieHus?
a. COTPYAHUKU (HDUPMBI
b. KOpropaTUBHOE PYKOBOJCTBO
C. MeHe/[)Kephbl CPeZJHero U BBICIIEro 3BeHa
Ne 10 UTo MOXKeT MpeJroaratb CTpaTerus BepTUKaaAbHOW UHTerpaLuu?
a. OObejHeHYe YaCTHBIX U TOCYIapPCTBEHHBIX TIPeTIPUSTHH.
b. ObbeauHeHYe IPeATNPUSTHHI, 3aHUMAIOI{UX CMeXXHbIe CTYTIeHbKH TIPOU3BO/CTBEHHOM
L[ETIOUKHU.
c. OObearHeHe MeJIKMX U KPYTTHBIX TTPeATIPUSTHMA.
d. O6bequHeHMe TIPeATIPUSITULN Pa3HbIX Cdep AeATebHOCTH.
e. O6bearHEHNe TIPeANPUATHH OJHOMH C(epsl AesTeIbHOCTH.

Bonpocbl 3akpbimoeo muna:

Ne 1 BepHo /111 yTBepsKzeHue, UyToO B MMpaMU/e CO3/IaHus CTpaTeruy 1ie/id QyHKI[MOHAIbHbIX
e/IUHUL] HeMOCPeCTBEHHO CBSI3aHbl C MUCCHEN KOPIIOpaLy U LieJISIMU X0351IMCTBEHHBIX
rozipasfiesieHui

Ne 2 UeM 0T/IMYarOTCS TAKTUYECKUe LieJIA OT CTpaTerunyeckux?

Ne 3 Ha uTo HallesieHa cTpaTerusi JyiepCTBa o usjep>xkam?

Ne 4 Kak Ha3sbIBaeTcs cTparerusi, B KOTOPOM UCIO/b3YIOTCS TEXHUYeCKHe SKCTIepPThI /1St
H3yueHHsI TPo06/IeMBbI?

Ne 5 Iporjecc pa3paboTKy cTpaTtervu (GUpMbI, TIPY KOTOPOM I/IaH Pa3BUTHUS

KOHKPETU3UPYETCS Ha JAJTUTeTbHBIN TePUOJ, C TOAPOOHBIM OTIMCAHUEM pellieHnH U
JIeMCTBUI, HeOOXOAMMBIX [1JIS1 JOCTYDKEHHS 1ieJiefi MJ1aHa -3T0?

Ne 6 Boicimii ypoBeHb CTPaTernyecKkoro MeHepKMeHTa — 3T0:

Ne 7 Byayuiee ¢hupmbl, mpeAcKa3aHHOe METO0M YKCTPaNo/ISILIA HCTOPUYECKHU
C/IOKUBIIMXCS TeH/IeHI|UM Pa3BUTHUSA — I3TO:

Ne 8 Yro npepno/iaraer oneHKa CTOMMOCTH CTPpaTeruyecKux MporpaMm 3j1eMeHTHBIM
MeToAoOM?

Ne 9 IIpouecc KOMIJIEKCHOTO aHA/IW3a BHYTPEHHHUX PeCypCcoB U BO3MOXKHOCTel

npeanpuATvud, HaHpaBHEHHbIﬁ Ha OL€HKY TeKyliero CoOCToaHus 6I/I3HEC3, ero
CH/IBHBIX H CJIA0BIX CTOPOH, BbIAB/IEHUE CTPATErnYeCKHuX HpOﬁflEM — 3TO:

Ne 10 AHanus NomMTHYeCcKrX, SKOHOMUUECKUX, COLIMaNbHbIX U TeXHOJIOTMUeCKUX aclleKTOB
BHEIITHEeH cpeJibl, CTIOCOOHBIX TOBHATH Ha AeSITebHOCTb (PUPMBI-3TO?
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