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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

38.04.02 MeHnepKMeHT
rog, Habopa rpynrbl: 2024

IIporpamMmmMmy cocTaBuiI:

Kadenpa P1 MEHE/JDKMEHT OPTAHU3AIINN
BonkoBa AHactacus AHaTo/ibeBHa, K.3.H., IOLIEHT

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.

[Tporpamma paccMOTpeHa
Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

P1 MEHE/UKMEHT OPTAHUBALINN

3aBepaytommii Kadeapoii lImarko A.J., 1.3.H., ipod.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
WHHOBAIIMOHHBI MEHE/[)KMEHT

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

YK-2 — crioco6HOCTh yrpaB/isiTh TPOEKTOM Ha BCEX 3Tarax ero >KM3HeHHOTo LKA

OTIK-1 — crnocobHOCTh pemniath MpodeCcCHOHABHBIE 33/Jaud HAa OCHOBE 3HAaHUS (HA TIPOJIBUHYTOM YPOBHE)
5KOHOMUYECKOM, OpraHU3aljMOHHOM U yIIpaB/ieHYeCKOH TeOpHrH, WHHOBAIMOHHBIX TMOZXOZAO0B, 0000IeHUs U
KPUTHUYeCKOr0 aHa/ln3a [PaKTUK yIpaB/ieHust

DOopMHUPOBaHUIO KOMITETEHLIUI CITY)KUT AOCTKEHHUE CJIeyIOLINX pe3y/IbTaToB 06pa3oBaHus:
YK-2

3HAHUA:

3HaHWEe METO/IOB M/IAHUPOBAHMSI U KOHTPOJISI pECYPCOB U OrO/pKeTa.;

YMeHUs:

pa3pabarbiBaTh JeTanyM3upOBaHHbBIE TITaHBl MPOEKTa, BK/IIOYAsl paclivcaHye, OFO[KeT U pacrpeeseHne
pecypcosB.;

HaBbIKU:

aHAJTM3UPOBATh JIaHHbIE U UHGOPMAIIUIO /IJIS IPUHATUSA 000CHOBAHHBIX pellleHu.
OIIK-1

3HAHUA:

[TpUHLMIOB OpraHu3aliuy W yTpaBJieHusi, BK/IOYas CTPYKTYpPYy OpraHu3alui, TpoLecckl U Ou3Hec-
TIPOLIeCCHI.;

YMeHUs:

[IpuMeHsITh  SKOHOMHUYECKHMe, OpraHW3aliOHHble U  yIIpaBjieHuUeCKWe TeOpUH K  DelleHUI0
ripodhe CCHOHAMBHBIX 3a7iad.;

HABbIKU:

Pa3paboTku 1 peanu3alyy CTpaTeruii v MIaHOB [T JOCTKEeHUsI Lie/ieli OpraHu3alyu. .



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Iuctunmiaa UTHHOBAIIMOHHBIN MEHEIKMEHT siBiseTca UCLUIIMHON 06sA3aTe/TbHO#
yacTu 0/10Ka 1 nporpamMMbI TIOATOTOBKH 10 HarpasieHuto 38.04.02 MeHedxcmeHm.

CofeprkaHye QUCLIMILIVHEI SIB/SIETCS] JIOTMUECKUM TPOZI0/DKEHHEM COZiepyKaHusl COLMO-T'YMaHUTapHOU
TOAITOTOBKK 0akKasaBpa U C/IYXKUT OCHOBOM [yisi ocBoeHus auciwrmd: METOABI NCCJIEJOBAHUU B
MEHE/J)DKMEHTE



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/seT 4 3.e., 144 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI

KYPC

CEMECTP

HaunmeHoBaHHe pas/ie/1oB H AHAAKTHYECKHX eJHHHUL|

BCEI'O

Ay/MTOpHBIe 3aHATHS
B KOHTaKTHOIi ¢hopme

BCEI'O

JIekuun

IlpakTHyeckue

3dHATHUA

CamocrosTebHasA
pabora cTyaeHToB

®dopmupyemast
KoMmmereHus, %

YK-2

OIIK-1

Paspen 1. MecTo ¥ pojib HHHOBAIMI B IPOL{eCCax Pa3BUTHA COLMAIBHO-
IKOHOMHUECKUX cucTeM. 1.1. Beegenue B gucuumindy. OcobeHHOCTH
COBpPEMEHHOT0 3Tarna pa3BUTHsI MUPOBOH SKOHOMUKH. MecTo Poccun B
MeXX/yHapOJHOM pa3ziefieHnH Tpy/Aa. Posib HayUyHbIX HCC/eS0BaHMUI 1 pa3paboTok B
COLMa/IbHO-3KOHOMUYECKOM Pa3BUTUM CTpaHbl. HayuHbIH 1 TeXHOIOrnuecKuit
noteHuuan Poccuiickoit ®epepariy. HHOBALMOHHAS aKTUBHOCTD MPEANPUATHS KakK
OCHOBHOM ()aKTOp ero KOHKypeHTOCIIOCOOHOCTH. 3HAUMMOCTb TIPOLieCca yIpaB/ieH:s
HOBOBBeJleHUAMH. 1.2. TeH/IeHIIMM ¥ Pa3sHOBU/JHOCTH Pa3BUTHSA. YIIpaB/ieHHe
pasBuTHeM. JIBIKYILMe CU/Ibl Pa3BUTHS M CMEHSEMOCTb TeXHOIOTHH. dunocodckue
1 9KOHOMHUECKHE KOHLMLMK 001jeCcTBeHHOro pa3suTusi. 1.3. Teopust 6o/bLIMX
1uK/I0B KOHBIOHKTYPBI H.[I. KongparseBa. IToHsITHE TeXHOIOTHUECKOTO YKIaza.
CMeHa TeXHOIOrueCcKUX YK/IaZloB U MX XapakTepucTHKu. 1.4, Teopust
3KOHOMMYecKoro pa3sutusi U. Illymnerepa. HoBoBBe/ieHHe KaK CpeCTBO
TNPeofio/IeH sl SKOHOMUUECKHX CIafioB. [IATh c/iyuaeB u3MeHeHuH (MHHOBALMIA).
ITonsTHe KNacTepa HOBOBBeZEHUIA.
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Paspen 2. HoBoBBeeHHsI KaK 00beKT HHHOBALMOHHOIO yripaBienus. 2.1.
OCHOBHBIE TIOHSTHS HWHHOBAILIMOHHOTO MeHe/PKMeHTa: 1/iesl, HOBIIeCTBa (HOBaL[l/IH),
HOBOBBe/IeHHs! (MHHOBALMs), OTKPBITHeE, H300peTeHune, Hoy-xay. Buapl n
K/1acchuKaLisi THHOBALMK. VIHHOBALIMOHHAS /eATe/IbHOCTD. 2.2. CyObeKTbl
l/IHHOBaL[HDHHOﬁ AeATe/IbHOCTHU. HOBaTDpl:IZ TIepBOOTKpLIBATE/IH, 060CHOBaTEIII/l,
pa3paboTunKy. VIMUTaTOpBI: THOHEPbI, paHHee GOJIBIIMHCTBO, OTCTaoIHe. 2.3.
VIHHOBaLMOHHBIH rporiecc. TToHATHe U CTPYKTYpa MHHOBALIMOHHOTO MpoLiecca.
CDyH,E[aMEHTEUIbeIe, TIpUKJ/IaiHbIe HAYyUHbIe MCC/1eI0BAHHUSA. OnbITHO-
KOHCTPYKTOpPCKHe pa3pabotku. [IponsBoacTBo 1 notpebienue. JKU3HEHHbIH LUK/
VHHOBAaLHH. Pacuer HpI/l6I)I}'le0C’l’l/l W JJIUTeIbBHOCTH WHHOBALIMOHHOI'O TIpoLjecca.
Juddysus u TpaHchep nHHOBaLMKA. TexHONMOrHuecKue npeyiesibl U TeXHOJIOrHYecKue
pasphbIBbIL.
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12

12

Paspen 3. IHHOBaLHOHHBIH MeHePKMEeHT: BO3HHKHOBEeHHe, CTAHOBJ/IeHHe U
ocHOBHBIe yepThl. 3.1. CyIIHOCTh MHHOBALIMOHHOTO MeHeKMeHTa: ero
BO3HHMKHOBEHHWE, Pa3BUTHE U COBPEMEHHOE COCTOsHUE. LIEI'II/I ¥ 3a1aun
WHHOBALIMUOHHOI'O MeéHe/pKMeHTa. Cucrema Cl.)yHKLu/Iﬁ HWHHOBALIMOHHOTO
MeHePKMeHTa: rpeMeTHbIe, IPOL{eCCHbIe, COLIaIbHO-TICUX0J/IOTUYeCKHe.
COBPEMEHHI)IE MOJe/IM UHHOBALJMOHHOTO MeHe[p)KMeHTa: quHKI_[l/IOHaIIbHaH,
aHaJloropasi, paljMoHasbHas. 3.2. VIHHOBALMOHHBIN MeHe/Kep U ero 3a/jaull.
TTpodeccroHanbHO-TBOpYECKast JlesTeTbHOCTh MHHOBALIMOHHOTO MeHe/Kepa B
YCJIOBHSIX HEOTIpe/iefleHHOCTH 1 prcka. TpeGoBaHusl, IpebsiB/sieMble K
HpO(‘lJeCCI/lDHaIH:HI)IM Y JINYHBIM KaueCTBaM MeHepKepa. CTﬂHAapTHBIE U TBOpUeCKue
yIipaB/ieHYeCKHe 33/jaur: TIOHsATHE, K/IacCH(UKaLI|s U METOLOJIOTHs pereHus. 3.3.
TBOpUeCKHii MPoLieCC ¥ ero OCHOBHBIE 3Tarlbl: MOUCK W/eH, T/IaH pelleHnst
npo6siemMbl, MHCANT, peanu3ariys 3ambicia. [Iprembl o3HaHuUs, HabmofeHe
SIBJIEHMS, aHa/IU3 U CUHTEe3, Hay4yHas ﬂﬁCTpaKL{I/lﬂ, TIOCTPO€HME TUTIOTEe3. 3.4 MQTD,E[LI
TIOMCKa HOBBIX MAQﬁ: MeTo[ Hp06 u OU_II/IGOK, MeTO/, KOHTPOJIbHBIX BOIIPOCOB,
MO3rOBO#H IITYPM, MOP(hO/IOTHUECKH# aHa/N3, MeTO/| (POKATbHBIX 00BEKTOB,
CHHeKTHKa, MeTozbl TPYI3. HeTpauiMoHHbIe MeTO/bI BbIJAOLMXCS H306peTaTeneit
" yUeHBIX.
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Paspen 4. Opranu3anusi HHHOBAI[HOHHOTO MeHe/DKMeHTa. 4.1. VIHHOBal[oHHas.
cucrema. [Tonsitie VIC, ee rnaBHasi mosesHast pynkuus (I'TID). MudpacTpykTypa
MHHOBALIMOHHOW chcTeMbl. COCTaB KOMIIOHEHTOB M OpraHU3alMoHHOe obecrieueHye
nHppacTpykTypbl. Koncantuurosble Gpupmbl. OpraHu3aLuy Mo/AepxKKH:
TeXHOMapKH, TeXHOMOIUCHI, GU3Hec-HHKy6aTopbl. OCHOBHBIE HANPaB/EHUst
PasBUTHsI MHPPACTPYKTYPbl NHHOBALMOHHOM flesATe/IbHOCTH. 4.2. OpraHu3aLiOHHbIe
CTPYKTYPbl IHHOBaLMOHHOM /lesiTe/IbHOCTH TIpeAnpusTHs. THHOBALIMOHHbIN
NoTeH1Man opraHusanuu. ITocTpoeHye opraHM3alMOHHbIX CTPYKTYP HayUHO-
HCC/e0BaTe/bCKUX U MIPOEKTHBIX paboT. MUPOBOH OMBIT HOPMUPOBAHHUSE
VHHOBALIMOHHBIX 10/pas/ie/ieHnid. KoopAuHaL1s U KOHTPO/Ib B MHHOBaLIMOHHON
JlesiTeNIbHOCTH. 4.3. YTIpaB/ieH1e 1epCcoHaoM B MHHOBAaLMOHHOM /iesiTeIbHOCTH.
3HaueHNe U OCHOBHBIEe BOMPOCHI KaZIpOBOro M1aHUpoBaHus. CUCTeMbl MOTUBALIMK
paborHukoB. CTUMysbI TBOpuecTBa. OCOGEHHOCTH OpraHM3aLiiH OIIAThI TPY/A.
KoHTpakTHasi cucreMa HaiiMa paboTHuKoB. [IpeofionieHre COnpoOTHBIIEHHST
nsMeHeHUsAM. CH/lbl CONPOTUB/ICHUSA U MIPUUMHBI MX BOSHUKHOBEHHUS. MeTo/bl
TIpeo/l0/IeHHst CONPOTHBIIEHHs] U3MEHEeHUsIM U CO3/laHKe 6/1aronpusTHBIX yC/IOBHIA
ISl HOBOBBeJIeHHi1. 4.4. YnpaB/ieHHe 3aTpaTaMHt U LleHo0Opa3oBaHue B
VMHHOBALMOHHOM flesiTeNlbHOCTH. Llenu 1 3afiaun yripaB/ieHus 3arpatamu. PakTopsl,
ornpe/ie/IAolMe BeIMUMHy 3aTpaT. MeTo/bl yrpap/ieHus MHHOBaLMOHHbIMU
3arparamu. Pacuet 6romkera HUOKP mMeTozbI POrHO3MpOBaHHs ce6eCTOMMOCTH
HOBOTo0 U3zienust. Onpe/ienieHye 1ieHbl HA MHHOBALIMOHHYO MPOAYKLIHIO.
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Pa3paen 5. Pa3pa6oTKa npoeKToB HOBOBBeJeHHil. 5.1. AHanm3 npobieMHoON
CHUTYyallUM Y MTOCTAHOBKa 3a/jaull MTHHOBALIMOHHOTO 1poekTa. MeTo/ibl aHa/m3a
Npo6/IeMHO#! CHTYaLH: CeMb BOPOCOB KBUHTH/IMAHA, IPUUMHHO-C/Ie/ICTBEHHAs
nuarpamma Vcrkasa, tpadapet IV VIBaHOBa, aHa/N3 )KM3HEHHbIX LIMK/IOB
o6bekToB, MeTog, PCA, MeToz aHanu3a 6usHec-mporeccoB. PopmupoBaHue
WHHOBAL|IOHHOM M/Ied U TMOCTaHOBKA 3a/la4: OrpaHWueHHst, KpUTepuH Beibopa
pellieHusi, MOJie/b pellleHusl. 5.2. YpaBjieH{e HHHOBALMOHHBIMU MIPOeKTaMHU.
TToHsTHE U BU/IbI TPOEKTOB: MHHOBALMOHHBIH, HayYHO-UCC/Ie0BATe/bCKUH,
TexHUUeCKHii. [IpoeKT Kak 06beKT yrpas/ieHns. PyKoBOAUTe/b ¥ UCTIOMHUTEIH: UX
POJib, MOTHBALIUS U B3aUMOJeHCTBHe.
https://studme.org/1584072013065/investirovanie/innovatsionnyy_menedzhment
5.3. CeTeBble MeTOAbI [VIAHUPOBAHUSI U yIIpaB/ieHus npoektamu. CeTeBoii rpaduk
nipoekra. Pabora, cobbITre, myTb. Kputnueckuii myTb. OCO6eHHOCTH KPUTHUYECKOTO

6

26
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Y HEKPUTHUECKOTO My TH. BOIpockl, pelaeMble € IOMOLLBIO CeTeBbIX TPA(HKOB. 5.4.
TpyHLMIE ¥ 06LIMe OLieHKY HHHOBALJUOHHbIX IIPOeKToB. Kputepuu oLjeHKH U
orbopa NPOeKTOB: CTpaTerys ¥ MOIMTHKA KOPIOPALIH, MapKeTHHT, Hay4HO-
TeXHUUYeCKHe KpUTepuH, GPHHaHCOBbIE, TPOU3BO/ICTBEHHBIE, BHEILHHE 1
9Ko/IorHueckue Kpurepuu. IIpodusib npoekra, 6aibHast OLiEHKA U TIOPTQe/bHbIH
aHanu3. O611as oreHKa 3¢ (eKTHBHOCTH HHHOBALMOHHOTO NPOeKTa. Buib
3¢peKTUBHOCTH. [JUCKOHTHPOBaHHe JeHEeKHbIX TOTOKOB. MeTozpb! pacueTa
riokasareseid 3(dekTUBHOCTH. YueT (akTopoB MH(IALMN.

Pa3zpaen 6. Co3aanue G/1aronpuATHBIX YC/I0BUH HOBOBBeAeHMH. 6.1. [IpaBoBoe
perynvpoBaHHe ¥ MeTO/bl 3aLlUThl HOBOBBeeHHA. TTOHsATHe UHTe/IeKTya bHOK
cobcrBeHHOCTH. [TaTeHT, aBTOPCKOe CBH/IETe/BCTBO, JIMLieH3UsL. 3alluTa
KOMMepueCKO# TaiHb! ¥ KoH(HAeHIanbHOH nHbopMarmu. 6.2. Puck B
VHHOBALIOHHOM /leTelIbHOCTH U METO/IbI ero CHIKeHHUs. TIoHsATHe prcKa 1
NIPUYMHBI ero BO3HUKHOBeHHs1. Knaccudukalys 1 oLjeHKa puckoB. MeTo/ibl
MMHMMU3ALMY PUCKOB: AuBepcudUKaLys, nepejiada pUCcKa, J0roBop GakTopuHra,
crpaxoBanue. 6.3. ®HHaHCHPOBaHKe MHHOBALJIOHHOH /lesITe/IbHOCTHU. 3a/iaull 1
TPUHLUITBI OpraHu3aliy GUHaHCUPOBAHUS UHHOBALMU. POPMbI M HICTOUHUKH
(rHaHCHpOBaHUs!: G10/PKETHbIe aCCUTHOBAHMsI, BHEOIO/KeTHbIe (hOH/IbI,
cobGCTBeHHbIe CPe/ICTBa, CPe/ICTBA KOMMepUeCKUX OpraHU3alii, KpeguTsl,
(hMHAHCOBBII JIM3UHT, MHOCTPaHHBII KanuTas. 6.4. TocyapcTBeHHas MOJUTHKA B
WMHHOBaLMOHHOM cdepe. Lle, 3a/1aun U MeTO/Ibl TOCY/JAPCTBEHHOM MONUTHKY B
MHHOBALIIOHHOM ZlesiTe/IbHOCTU. TIpHopUTeTHbIe HarpaB/IeH s Pa3BUTHsl HAyKH U
TexHUKU. Kputnueckue TexHonoruy. HaljoHanbHbIe MPOeKThI B 06/1aCTH
VMHHOBALIMIOHHOTO Pa3BUTHs. MeX/[yHapo/JHasi ”HHOBAL[IOHHAs /1eTe/TbHOCTb.
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Pa3pen 7. ®opmMbl M MeTOAbI HHHOBALHOHHOI0 MeHe/PKMeHTa.

IIporuosup . 7.1. MeTo/pl BO3/eiCTBIS MLHHOBALIOHHOTO
MeHe/PKMeHTa Ha TPOM3BOZICTBO U TNPOAj@Ky UHHOBALM. MeTo/ibl, BO3/ieficTByOL{1e
TOJILKO Ha POM3BO/ICTBO MHHOBALWH: MAPKETHHIOBBIH MOAX0/, GeHUMApKHUHT.
MeToppl, BO3ieHCTBYIOLIME KaK Ha TPOM3BO/CTBO, TAK U Ha peanu3aliiio
WHHOBALMi: H)KMHUPHHI, PeMH)KMHUPHUHT, OpeH/j-cTpaTerusi. MeTozpl,
BO3/IeHiCTBYIOLME TOJBKO Ha Peasu3alio MHHOBaLHii: (DPOHTHPOBaHKe, M3ppkep,
npaiicuHr. 7.2. [IporHo3upoBaHe HayyHO-TEXHUUECKOTro pa3BuTHs. Llenu u 3asaun
MPOTHO3MPOBaHMUs HayYHO-TeXHUYeCKOro pa3BuTyst. OCHOBHbIE TIPUHLUIIEL
MPOrHO3MpOBaHUs. MeTo/ibl TPOrHO3UPOBAHNS UHHOBALMI: MHTYUTHUBHBIH,
CTaTUCTUYeCKUH, aHaIMTHUeCKUiA. TIporHo31upoBaHre 1 NPUHATHE MHHOBALMOHHBIX
pelLeHui.
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Paspen 8. IHHOBALIMOHHBIH MeHe/PKMEHT U CTpaTernyeckoe yrnpasjeHue. 8.1.
CTpaTeFl/IH YyrpaBneHuss THHOBALIUSAMU. ].le]'ll/l U 3a/1a4¥ CTPaTeruyeckoro
yripaB/eHust MHHOBaLUsMH. CoZiep)kaHue ¥ OPMBI CTPaTernueckoro yrpas/ieHHs
WHHOBaLsiMU. TToc/iei0BaTeIbHOCTD BbIOOPA M peasn3al{ii MHHOBALIMOHHOM
crparerun. MHbopmaiponHoe obecrieuerue. Pecypcroe obecrieuenue.

S beKTHBHOCTH HHHOBALMOHHBIX CTpaTertii. TUIbl MHHOBAlIMOHHBIX CTPATEerHit.
8.2. MeTo/bl CTpaTern4eckoro yrnpas/ieHnst MHHOBaLMsAMU. CHCTeMHBIH 1ozxof, B
CTpaTernyeckoM yrpasjieHUH. MeTo/| CLieHapueB, NporpaMMHO-Lie/1eBOi MeTO,
1po6/1eMHO-0pPHEeHTHPOBAHHBIH MO/X0/l, METO/, COITIacOBaHus LieJieil. 3HaueHue

14

12

16

WHHOBaLUAMU.

CHUCTEeMBI KOHTPOJUIMHI'a Ha NIPeATIPUATHHA [/11 CTPaTeruyeckoro yripas/eHHUs

16

Bcero 3a 9 cemecTp 144 34 17 17 110 100

100

Bcero no gucuuninae 144 34 17 17 110 100

100

3.2. AyAMTOPHBIA MPAKTHKYM

Ne
n/n

Homep n
HauMeHOBaHHUe
paspena
AUCLITIMHBI

Tema MPAKTHYE€CKOr'o 3dHATUA

Oo0nemMm,

ayp.
JacoB

Pazgen 1. Mecto u
pOJIb UHHOBALIWH B

Paszpen 1. MecTo 1 poJib MTHHOBaLIMU B MPOL{eCCax pa3BUTHUS COLUATbHO-

rporeccax 9KOHOMUUEeCKUX cucTeM KOHLeMMY TeXHOOTUUeCKOrO Pa3BUTHS:

1 |pa3BuTus HWCTOPUSI U COBPEMEHHOE COCTOsIHME. TexXHOoruyeckue yKaabl: 2
COIMaTbHO- orpeziesieHue, 37ieMeHThl. [IpUUrHbBI TEXHOJIOrMYeCKOM MHOTOYK/IaJHOCTH
3KOHOMMUE CKUX Poccun.

CHCTEM.
Paspgen 2.

HoBoBBenenust Kak
00BEKT

Pazzen 2. HoBoBBejeHHsI KaK 00BEKT MHHOBAI[MOHHOTO YITPAB/IEHUS
VIHHOBaIMOHHBIH MpoLiecc U ero cTpyKTypa. [ToHsATHe )KU3HEeHHOO 1IUK/Ia
TPOZIYKTa U ero MPo/I0/DKUTENbHOCTh. i3MeHeHre SKOHOMUUeCKUX

MHHOBALIMOHHOTO
rapaMeTpOB MPOAYKTA Ha Pa3HbIX (ha3ax ero >KM3HeHHOTO UK.
yITpaBJIeHUSI.
Pazgen 3.
MuHoBamoHHbid  |Pa3zgen 3. IHHOBALIMOHHBIN MeHe[)KMeHT: BO3HUKHOBEHHE, CTaHOBJIeHHEe
3 |MEHE/KMEHT: 1 OCHOBHBIe uepThl Llenu 1 3a/jauri MTHHOBAIIMOHHOTO MeHe/I)KMEeHTa, ’
BO3HUKHOBEHHE, |UCTOPHS Pa3BUTHS U COBPEMEHHOe COCTOsTHUE. VICTOUHMKY U METO/IbI

CTaHOBJ/IEHHE 1
OCHOBHBI€ YepThI.

IMOKMCKa MHHOBAILIMOHHBIX HpE,Z[]'IO)KEHHfI.

Pasnen 4.
P T N — Paspen 4. Opranuv3anusi MTHHOBaLIMOHHOTO MeHepkMeHTa HalroHambHas

4 p 1 MHHOBAI[MOHHAsA CUCTEMA U ee cocTap/stoniye. OcobeHHOCTH, 3a[jauul U 2
WHHOBAI[MOHHOTO

MeTO/bl OpraHy3al|iy MHHOBALIMOHHBIX MPOLIECCOB Ha MpeANpUsITHH.

MeHe/PKMeHTa.

5 |Pasgen 5. Pa3zen 5. Pa3paboTka MPOeKTOB HOBOBBe/leHUH MeTo/Ibl aHamr3a 4
PaspaboTtka MpoO/IeMHbIX CUTYalH. 3a/jauy ¥ TIPUHIIUITBI TIPOEKTHOTO YIIPABIeHUS

I/IHHOB&].[PIOHHOﬁ AedATe/IbHOCTBIO. OPF dHU3allVs TVIaHUPOBAHUA U

7
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MPOEKTOB pa3paboTKX MPOEKTOB MHHOBAIIMOHHBIX MPOIIECCOB Ha MPENPUATHH.
HOBOBBEZIEHU. Pa3paboTka U aHa/TU3 UHHOBAIIMOHHOTO MpoeKTa. PacueT 3¢hheKTUBHOCTH
WHHOBALIMOHHOTO TTPOEKTa.
Pasgen 6. Pa3zen 6. Co3faHue 61aronpUsSTHBIX YCIOBHUA HOBOBBeIeHUH Bujibl,
Co3ganue yCJIOBUS ¥ (DOPMBI UCTIO/Tb30BaHUS MHTE/IIEKTYaIbHOH COOCTBEHHOCTH.
6 |GnmarompusATHBIX | MeTOABI OI[eHKH CTOMMOCTU UHTE/UIEKTYaTbHOM COOCTBEHHOCTH. 2
yCI0BUM TocynapcTBeHHas TIofiep>KKa UHHOBAL[MOHHOM /1eTe/TbHOCTHU.
HOBOBBe/IeHU. duHaHCMPOBaHKEe UHHOBALIMOHHOM JiesiTe/TbHOCTH.
Pa3pen 7. ®opmsbl
Y METO/IbI Pazpen 7. ®opmbl 1 MeTOABI MHHOBAaLIMOHHOTO MEHEPKMEHTA.
- |MHHOBaLHOHHOTO [IporHo3upoBaHre MHHOBaLMK MeTozbl U ITpUeMbl MTHHOBAl[MIOHHOTO 7
MeHe/PKMEeHTa. MeHe/pKMeHTa. DYHKLUU U BU/IbI HAYYHO-TEXHUYECKOTO
[IporHo3upoBaHue [IPOrHO3UPOBAHMUS.
WHHOBaLWi.
Pazgen 8. .
VIHHOBAIOHHBI Paspen 8. IHHOBaLIMOHHBIM MEHEI)KMEHT U CTpaTeruuyeckoe yrpaB/ieHue
8 |MeHe/DKMeHT 1 Copep>xaHue 1 (hOpPMbI CTpaTeryiyecKoro yrpaB/ieHUss THHOBALUSIMHU. 1
[Mopsifok pa3paboTKy U TIPOLiecca peaan3aljiy CTpaTernyeCcKrux
CTpaTernyeckoe ’
WHHOBALIMOHHBIX peLleHuH.
yIipaB/eHUe.
Bcero 3a 9 cemectp 17
3.3. CamocrosnTenbHas padora crygenra (CPC)
Homep u
Ne HauMeHOBaHHe Oo0neMm,
Copep)xaHue yueOHOro 3aiaHusA
n/n paspena 4acoB
JUCHMILIUHBI
Pasgen 1. Mecto u
PO/Ib UHHOBaLMii B |MeCTo U po/ib UHHOBAaLIMK B TIPOL[eCCax pa3BUTUS COLIMANIbHO-
npoLeccax 5KOHOMHUEeCKUX crucTeM KOHLeNMy TeXHOI0TUUeCKOro pPa3BUTHS:
1 |pa3Butus HCTOPUS U COBPEMEHHOE COCTOsIHME. TeXHOMornyeckue yKiaabl: 14
COLMAJIbHO- oripejiesieHue, 371eMeHThl. [IpUUMHbI TeXHOJIOTHUe CKOM
5KOHOMHMUECKMX |MHOroykaagHoctu Poccum.
CUCTEM.
Pazpen 2. Paznen 2. HoBoBBeleHUs KaK 00BEKT MHHOBAL[MOHHOTO YIIPAB/IEHMUS
HoroBBezenus Kak |IHHOBaIMOHHBIM TIPOIECC M €r0 CTPYKTypa. IToHsTHEe KU3HEHHOI0
2 |oObekT LIMKJIa IPOYKTA U ero MpOJO/DKUTENIBHOCT. VI3MeHeHne 12
WHHOBAI[MOHHOTO [9KOHOMHYECKUX ITapaMeTPOB TMPO/IyKTa Ha pasHbIX (a3ax ero
yIpaBJIeHUS. >KU3HEHHOT0 LIMKJIa.
Pasgen 3.
NuuoBamoHHeli  |Paszen 3. IHHOBALIMOHHBIN MeHePKMEHT: BOSHUKHOBEHHE, CTAHOB/IEHHEe
3 |[MEHe[pKMeHT: Y OCHOBHBIe yepThl Llenu v 3a71auv MTHHOBaLIMOHHOTO MEHe)KMEHTAa, 12
BO3HUKHOBEHHWE, |UCTOPMS Pa3BUTUS U COBPEMEHHOe COCTOsiHUe. VICTOUHUKY Y MeTO/IbI
CTaHOBJIeHVE U M0KMCKa MHHOBALIMOHHBIX TTPe/JI0KeHNH.
OCHOBHBI€ YepThl.
Pazgen 4.
OpraHmsamys Pazpen 4. Oprannsaiyisi THHOBaLIMOHHOIO MeHepkMmeHTa HarmoHnansHas
4 WHHOBAI[MOHHAs CUCTeMa U ee cocTapstomye. OcobeHHOCTH, 3a/jauul U 14
VHHOBALIUOHHOT'O
MeTO/bl OpraHy3alii MHHOBALMOHHBIX MPOLIECCOB Ha MpeANpUITUN.
MeHe/P>KMEeHTa.
Pa3gen 5. Pa3paboTka MpoeKTOB HOBOBBeJeHUH MeTo/ibl aHa/I13a
Pazpen 5. Mpo6/IeMHBIX CUTYalWi. 3a7jauy ¥ IPUHIIUTIBI TIPOEKTHOTO YITPaBIeHHUS
5 PaspaboTtka WHHOBALIMOHHOM JleiTeIbHOCThI0. OpraHv3alys JIaHUpOBaHUs U 18
MPOEKTOB pa3pabOTKU MPOEKTOB MHHOBALIMOHHKIX TIPOLIECCOB Ha TIPeATIPUSITUM.
HOBOBBeZIEHUM. Pa3paboTka 1 aHa/IM3 UHHOBAI[MOHHOTO TIpOeKTa. PacueT
3¢ heKTUBHOCTY MHHOBALIMOHHOTO TIPOeKTa.
Pazpen 6. Pa3zen 6. Co3fiaHue O6/1aronpUsSTHBIX YCIOBHUEM HOBOBBeieHUH Bu/ibl,
Co3spanue yC/IoBUSI ¥ (POPMBI KCII0/Th30BAHMST UHTE/IEKTYaTbHOM COOCTBEHHOCTH.
6 |OnarompusATHBIX  |MeTOAbI OIIEHKU CTOMMOCTH MHTE/JIEKTYa/IbHOU COOCTBEHHOCTH. 14
yCJI0BUM locynapcTBeHHast 1o/jfiep>Kka MHHOBALJMOHHOM /1eATe/IbHOCTH.
HOBOBBe/IeHU. duHaHCHUpPOBaHKE MHHOBALIMOHHOM JIesiTe/TbHOCTH.
7  |Pa3zgen 7. @opmbl |Pa3gen 7. @opMbl 1 MeTObl MYHHOBAL[MOHHOTO MEHEeIPKMEHTa. 14

8
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Y METO/IBI IIporHosupoBaHye MHHOBaIWK MeTo/bl ¥ ITPUeMbl MTHHOBAIL[IOHHOTO
WHHOBAIL[MOHHOTO |[MeHe/pKMeHTa. PYHKIMY U BUbI HAYUHO-TEXHUUECKOTO
MeHe/>KMeHTa. TPOTHO3UPOBaHUSI.
IIporHosupoBanue
MHHOBALIMH.
Pazgen 8. .
. |Pasgen 8. IHHOBaLMOHHBIN MeHeKMEHT U CTpaTerundyeckoe yrpaBieHue
MHHOBAIMOHHBIM
CopeprxaHvie 1 POPMBI CTPATErHUIeCKOTO YIIPAB/IeHHS] MHHOBAL[USIMH.
8 |MeHemXMEHT U 12
TMopsimok pa3paboTKy U TIpoljecca peaan3aljiy CTpaTerunyecKux
CTparernyeckoe L
MHHOBAIIMOHHBIX pelleHui.
yTpaByieHue.
Bcero 3a 9 cemectp 110
4. ®OPMbI KOHTPOJII OCBOEHUSA TNCLIUIIVINHBI
CEMECTP HEJEJ/IN CEMECTPA
1 2 3 4 6 |7 8 91011 12 13 14 15|16 (17
9 Tect, OC Tect, OC | |OP| | OC, Tect | |OP OC, Tecr OC, Tect P
YcnoBHbIE 0003HAUEHUS:
e JIP — aparHOCTHUeCKasi paboTa;
e Tect — TecT;
e OC — yCTHBI! 0OPOC CTY[€HTOB;

J ok — noknag.

TEKYH.[Hﬁ KOHTPOJIb yCII€eBA€MOCTH CTYyJEHTOB IIPOBOAUTCA B AWUCKPETHbIE BpEMEHHbIE NHTEPBAJIbl B

cnenyrommx ¢popmax:
JMarHoCTUYecKasi pabora;

TeCT;

YCTHbIﬁ OIpoC CTYAEeHTOB;

JTOKJT

as.

HpOME)KYTO‘lHaH dTTecTaluda rMpoBogUTCA B CbOpMaXZ
S5K3dMEH.
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5. YYEBHO-METOJIMYECKOE 1 TH®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas iMTeparypa no JUCLUILIMHE:

1. . inHOBalMOHHBIN MeHeA)kMeHT. Mocksa: FOpaidt, 2022, s51. pec.

2. A. A. Anekcees. . IHHOBal[MOHHBIN MeHeXMeHT. Mocksa: FOpaiit, 2021, 351. pec.

3. A. B. TebekuH. . IHHOBaI[MOHHBIN MeHepKMeHT. Mockea: FOpaiit, 2020, 3/1. pec.

4. JI. T1. Tonuapenko, b. T. Ky3uerjos, T. C. BysnbiiieBa. . IHHOBal[MOHHBIN MeHeKMeHT. MockBa: FOpatir,
2020, 351. pec.

5. M. B. Anekceega, I1. I1. BerpeHko. . AHa/i13 UHHOBALJMOHHOM JesiTebHOCTA. Mockga: FOpaiit, 2021, 551
pec.

5.2. JlorionHUTe/bHAs IUTepaTypa Mo AUCLUIIIMHE:
He TpeOyeTcsi.
5.3. Ilepuoguueckue U3gaHus:

1. HaykoéMmKue TexXHO/IOTHY;
2. ITpoG/eMbl MaIlIMHOCTPOEHHS U aBTOMATH3aL[1H.

5.4. TlepeueHb peCypcoB UH(POPMAI[MOHHO-TEIEKOMMYHHUKAIIMOHHOMN ceTy "VIHTepHeT", He0OXOAUMBIX /1/1sT
OCBOEHUS! TUCLIATUIMHBI, 3/IeKTPOHHBIE OMO/THOTeUHbIE CUCTEMBI:

1. https://urait.ru/bcode/445971 — YrpapneHue nHHOBalusaMu — Ob6pa3oBarenbHas miatdopma «FOpauT».
151 By30B U CCy30B..

CoBpemeHHbIe TIpo¢eccHOHabHBIE 0a3bl JaHHBIX:

1. https://rusneb.ru — HairioHasibHast 3/1eKTpoHHast oubmoreka (HOB);

2. https://cyberleninka.ru/ - HayuHas s/ekTpoHHas 6ubmioreka « KubepieHHHKa»;
http://www.rfbr.ru/rffi/ru/library - ITonmHOTeKcTOBast 3ekTpoHHas 6rbmoTeka Poccuiickoro doHza
(byHIaMeHTaTbHBIX UCCIIe0BaHNH.

MHdopmalioHHble CIIpaBOYHbIe CHCTEMBI:
1. Texakcriept — MHbOPMaLMOHHBIN TIOPTa/l TEXHUYECKOTO pery/iupoBaHust: HopMel, paBuia, CTaHAapThI
P®D;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - B/] 'OCTos
cobcteenHol reHepati BI'TY "BOEHMEX" um. [I. ®. YCTHHOBa;
3. http://www.consultant.ru/- KoncynsraatlIntoc- nHGOpMaLMOHHBIN TOPTas MPABOBOI WHGOPMALIUH.
5.5. IIporpaMMHOe 0becIieueHue:
He TpeOyeTcsi.

5.6. I opmarioHHbIe TEXHOJIOTUH:

B3auMoygielicTBre ¢ obyuaroumucs nocpegcteom SMOC Moodle BT TY «k BOEHMEX» um. [I.®. YcTuHOBA.
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6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:
1. ITpoexkrop.

6.3. IIpouee:

1. pabouee MeCTO Tperno/aBare/isi, OCHAILIEHHOe KOMITBIOTEPOM C JOCTYIoM B VIHTepHeT;
2. paboume MecTa CTy/IeHTOB, OCHAIl[eHHbIe KOMITbIOTEpAMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
[71s1 pabOThI B 3/IEKTPOHHOI 00pa30BaTe/IbHOM Cpefie.
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ITpunoxenue 1
K paboueii MporpaMme JUCIATTHHBI
MNHHOBALIMMOHHBINI MEHE/KMEHT

AnHoTanusa paboueii nporpaMMsl

Muctynuia MTHHOBAITMOHHBIVI MEHE/DKMEHT sBisieTcs AWCLMIVIMHON 00s3aTe/IbHOM
yacTu 0/10Ka 1 rnporpamMmbl NOATrOTOBKHM 110 Haripae/ieHHto 38.04.02 MeHedxcmenm. [TUCLUIUIMHA Peau3yeTcst

Ha (akyneTeTe P MeXXIyHapOJHOTO MPOMBIIIIEHHOTO0 MeHe/pkMeHTa U KommyHuKaiuu BI'TY "BOEHMEX"
M. [.®. Yerunosa kadeapoit P1 MEHE/JDKMEHT OPTAHU3AILINN.

[OuciuniavHa HaljesieHa Ha GOPMUPOBaHUe KoMNnemeHYuli:
YK-2 criocobHOCTh yMpaB/sTh IPOEKTOM Ha BCEX ITAlax ero KM3HEeHHOTO 1UK/Ia;
OTIK-1 crmocobHOCTh peliaTh MpodeccHoHaNbHbIe 33/laul HAa OCHOBE 3HAaHUS (HAa TPOJIBUHYTOM YDPOBHE)
9KOHOMHUUECKOH, OpraHU3allMOHHOW W YTIPaBJe€HUECKOH TeOpUM, WHHOBAI[UOHHBIX TO/XOZI0B, 000OIIeHUs U
KPUTUUYECKOrO aHa/Ir3a NPAKTHK yIIpaBIeHUSI.

ConepkaHre AWCLMIUIMHBI OXBAaTbIBaeT KPYT BOMPOCOB, CBSI3aHHBIX C TEHJEHLUSMH W Pa3sHOBUJHOCTSMHU
Pa3BUTHSA, YIpaB/IeHWEM pa3sBUTHEM. PacCcMaTpUBAlOTCS HOBOBBEJEHUS KaK OOBEKT WHHOBAIMOHHOTO
yIpaB/ieHusi, BOMPOChl BO3HUKHOBEHUS, CTAHOB/IEHUSI U OCHOBHbIe UePThl WHHOBALIMOHHOTO MeHe[KMeHTa.
PackpbIBarOTCSI METO/IbI pa3pabOTKY IPOTrPaMM U IPOEKTOB HOBOBBE/IEHUH, CO3/ilaHue 0/1aronpUsiTHBIX YCI0BUN
HOBOBBeZleHUM, (OpMbI U TIPUEMBI MHHOBALIMOHHOTO MeHe[)KMeHTa, MPOTrHO3MPOBaHHWEe B WHHOBAL[MOHHOM
MeHe/P)KMeHTe U CTpaTeruueckoe yripaByieHue.

[TporpamMmoii JUCLIUIIIMHEI TTPelyCMOTPEHBI CJIe/IyIOIrie BHABI KOHTPOJIA:
Tekymuil KOHTPOJ/Ib YCIIeBaeMOCTH CTYZeHTOB IMPOBOJUTCS B AVICKPETHBIE BpeMeHHbIe NHTepPBaJlbl B

ciefyroumx popmax:
e UArHOCTUYeCKas pabora;

* TeCT;
e  YCTHBIM OIIPOC CTY/I€HTOB;
e JIOK7af,.

HpOME)Ky'TO‘lHaH dTTecTalusa rMpoOBOJUTCA B CbOpMaXI
¢ DJK3dMeH.

OO1jast  TPyZI0EMKOCTh OCBOEHHSI [UCILUIUIMHBI cocTaBiseT 4 3.e., 144 u. TlporpamMmol AWUCIUTUTHHBI
MpeAyCMOTPeHbI JieK[MOHHbIe 3aHsATus (17 4.), mpaktudeckve 3aHsTusi (17 4.), camoctosTenvHas pabora
crygenTa (110 u).
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IIpunoxenue 2

K paboueii MporpaMme JUCIATUTHHBI
MHHOBAIIMOHHBIM MEHE/DKMEHT

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUSA

PekoMeH/Jaliiy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

Tpyn0eMKOCTb OCBOEHHS AUCLIUIIMHBI COCTaBsgeT 144 4., U3 HUX 34 4. ayAUTOPHBIX 3aHATHH, 1 110 4.,

OTBeZIEHHBIX Ha CaMOCTOSITE/IbHYIO PaboTy CTyzeHTa.

PekoMeH/IalIMM  TI0  pacrpe/ie/ieHHI0  yueOHOrO BpeMeHHW M0 BH/]AM CAMOCTOSITE/TBHOM paboThl |

pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KOHTpO]Ib OCBO€HHA [OUCHUILIMHBI TIPOU3BOAUTCA B COOTBETCTBUU C [TonoxxeHueM o TeKyIeM,

py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.

Pexomenyemas

HaumeHnoBaHune padoThI
JiaTeparypa

TpyRoeMKOCTB,
Jac.

Pa3I[EJI 1. Mecto u POJ/Ib nuuonauuifl B Mporneccax pa3BUTUA COLIHA/IBHO-3KOHOMHUYECKHUX CUCTEM.

. 'HHOBa1[MOHHBIH
MeHel)KMEHT:
Mocksa: FOpaiit, 2022
MecTo ¥ pOJib MTHHOBALIWM B TPOL{eCCax Pa3BUTHS COLIMAJIbHO- (D)
SKOHOMHYEeCKUX cHucTeM KOHLenmy TeXxHo/I0rnyeCcKOro pa3BUTHs: M. b. Anekceesa, I1.
HCTOPUS U COBPEMEHHOEe COCTOsIHHE. TeXHOMOrnyeCcKue yKiaaabl: I1. BerpeHko. . 14
orpezeieHue, 37eMeHThl. [I[pUUUHbBI TeXHOIOTHYe KO Ananus
MHOTOyK/1agHoCcTu Poccum. MHHOBAIIMOHHOM
JlessTeNIbHOCTH:
Mocksa: FOpaiit, 2021
(Pazgen 1)
Wroro no pasgeny 1 14
Pa3jen 2. HoBoBBe/ieHHA KaK 00HeKT HHHOBAI[HOHHOIO YIIPAB/IeHU.
Pa3szen 2. HoBoBBefieHUsI KaK 00BEKT HMHHOBAI[MOHHOTO YTIPABIEHUS A. A. Anekcees. .
MHHOBaIMOHHBIH Mpoliecc U ero cTpykTypa. [1oHsITHe )KU3HEeHHOI0 VHHOBAIIMOHHBIM
LIMKJ/Ia IPOAYKTA U ero MpOJAO/DKUTE/NbHOCT. VI3MeHeHMe MeHe/)KMEeHT: 12
9KOHOMUUEeCKHX MapaMeTpPOB TPO/IYKTa Ha pa3HbIX (pa3ax ero Mockga: FOpaiit, 2021
’KA3HEHHOTO IUK/IA. (D)
Wroro no pasgeny 2 12

Pa3pen 3. IHHOBAaIMOHHBIN MeHe/PKMEHT: BOSHUKHOBEHHE, CTAHOB/IEHHE W OCHOBHBIE UePThI.

. A. B. TebekuH. .
Pa3nen 3. IHHOBaI[MOHHLII MeHe[)KMeHT: BO3HUKHOBEeHUe, L
VHHOBALIMOHHBIN
CTaHOBJIEHUE U OCHOBHBLIe uepThl Llesn 1 3aaurt MTHHOBAIJMOHHOTO
MeHe/[)KMeHTa, UCTOPUS PAa3BUTUSI U COBPEMEHHOE COCTOsIHHE MEHE/DKMEHT: 12
& ’ PUA D P N Mockga: FOpaiirt, 2020
VICTOUHUKY 1 MeTO/Ibl TOUCKA MHHOBAIMOHHBIX MPeJJI0KEeHUI. 3)
Wrtoro no pasgeny 3 12
Pa3zgen 4. Opranu3anusi MHHOBALIMOHHOT0 MeHe)KMeHTa.
A. A. Anekcees. .
Pa3zpen 4. Oprannsaiyisi THHOBaLIMOHHOI'O MeHe [ KMeHTa .
VHHOBaLIMOHHBIU
HanvonanbHas MTHHOBALIMOHHASI CUCTEMA U ee COCTaBJIsIFOLIHe. MeHe/DKMEHT: 14
OcobeHHOCTH, 3a/ilauy U METOZBI OpPraHU3aiui MHHOBAIIMOHHBIX Vi
> 33 AL OP 1 1 Mockea: FOpaiit, 2021
TIPOLIECCOB Ha MPeATIPUSTHH. 3)
Wrtoro mno paspeny 4 14
Pa3pen 5. Pa3pa0oTka NpoeKTOB HOBOBBEJAEHHH.
Paznen 5. PazpaboTka MpoeKTOB HOBOBBeJieHU MeTo/ibl aHam3a JI. T1. ToHuapeHkKo, b. 18
Mpo0/IEMHBIX CUTyalUi. 3a/laud W MTPUHIUIIBI TIPOEKTHOTO T. Kysnerjos, T. C.
ympaBJieHUs ”THHOBALIMOHHOM ZiesiTe/IbHOCThI0. OpraHu3aiys Bysbiiesa. .
TJIaHMPOBaHMS 1 pa3pabOTKH MTPOEKTOB MHHOBAI[MOHHBIX MTPOLIECCOB VHHOBAITMOHHBIM
MeHe/[)KMEeHT:
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Ha npenpusThd. Pa3paboTKa ¥ aHa/IM3 MTHHOBALIMOHHOTO ITPOEKTa.

Mockga: FOpaiit, 2020

Pacuet 3¢p¢eKTMBHOCTH MHHOBAL[MOHHOTO MPOEKTa. 4)

Wroro no pasgeny 5 18

Pa3gen 6. Co3gaHue 0/1aronpusiTHLIX YCI0BHIT HOBOBBE/J€HUM.

Paszen 6. Co3faHue 6/1aronpUsSTHBIX YCJIOBUH HOBOBBeIeHUH Bupl, A. A. Anekcees. .
yCJIOBUS Y (POPMBI UCII0/Ib30BAHMS UHTEIIEKTYaIbHOU WHHOBAIIMOHHBIM
coOcTBeHHOCTH. MeToAbI OLIeHKH CTOUMOCTH UHTEJ/IeKTyaTbHON MeHe/P)KMEHT: 14
cobcTBeHHOCTU. T'OCyJapCTBEHHAs TIOAEePKKA MHHOBALAOHHOM Mocksa: FOpaiit, 2021
nesiteibHOCTH. PUHAHCHPOBaHUe WHHOBAI[MOHHOMW JIeATebHOCTH. 5)

Urtoro no pasgeny 6 14

Paszgen 7. @®opMbl 1 MeTOABI HHHOBALIMOHHOI0 MEeHe/)KMEHTa

. [IporHo3upoBaHye HHHOBAIUI.

Pazgen 7. @opMbl 1 METObI MTHHOBAL[MOHHOTO MEHEeKMeHTa.

JI. I1. TonuapeHko, b.
T. Kysrenos, T. C.

" Bysbiesa. .
[IporHo3upoBaHue UHHOBaLMK MeTozbl ¥ IpUeMbl UHHOBALIMOHHOTO .
MHHOBaLMOHHBIN 14
MeHe/pKMeHTa. DYHKLWU U BU/bl HAyYHO-TEXHUYECKOTO ]
MPOTrHO3UPOBaHUS MEHEIKMENT:
p ) Mocksa: FOpaiit, 2020
(6)
Wroro no paspeny 7 14
Pa3pen 8. iHHOBanMOHHBIN MeHeXKMEHT U CTpaTernuecKoe ynpasjeHue.
JI. II. ToHuapeHkKo, b.
o T. Kysrenos, T. C.
Paspen 8. VIHHOBaLlMOHHBIN MeHE)KMEHT U CTpareruueckKoe BvAbILIeRa
ynpasneHue CopepkaHue v GOpPMBbI CTpaTernueckoro yrpaBeHus Y -
MNHHOBaLMOHHBIN 12
WHHOBALUAMU. TTopsAI0K pa3paboTKK U Mporiecca peanu3arui MeHe/DKMEHT:
CTpaTervuueCcKuxX MHHOBALIMOHHBIX PeLlIeHU. VI
P 1 p Mockga: FOpatit, 2020
()
Wrtoro no pa3geny 8 12
14 25947




IIpunoxenue 3
K paboueii MporpaMme JUCIATLTHHBI
VHHOBALIMOHHBI MEHE/I)KMEHT

®OH/J] OODEHOYHBIX CPECTB

®DoH/| O1[eHOYHBIX CPe/CTB, MO3BOJISIONIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUITINHE, BKIFOUYAIOT
B ce0s:

e UarHocThueckas pabora

e TeCT;
*  YCTHBIH OMPOC CTY/AEHTOB;
* JlOKnan;

e SK3aMeH.

KpuTtepuu onjeHuBaHus

JuarHocruyeckasi pabora
HOuarnoctryeckasi pabora rpoBoauTcs B popme tecta B SOC Moodle:

¢ IIpW IIPaBU/IBHOM OTBeTe MeHee ueM Ha 60% BOIIPOCOB - He arTecTaLys;
¢ TIpM NPaBU/ILHOM OTBeTe Ha 60% BOTIPOCOB U Ootee - aTTecTaLusl.

Tect

KaxkpIii MpaBU/IbHBIN OTBET Ha JIF0OOM BOTIPOC TecTa olleHuMBaeTcs Ha 0.5 6amioB. Kaxkzpiil He
MpaBU/IbHBIN OTBET Ha BOMPOC TeCTa oljeHrBaeTcs Ha 0 6asoB.
ITo BceM TecTam cuMTaeMcsi CpejHUN OaJt.

YcTHBIN onpoC CTY/I€eHTOB

KaxxpIii MpaBU/IbHBIN OTBET Ha JIFOOOM BOTIPOC TecTa olleHuBaeTcs Ha 0.5 6amioB. Kakzpiit He
MIpaBUJ/IbHBIN OTBET Ha BOMPOC TecTa oLjeHrBaeTcsi Ha 0 6aroB.
ITo BceM TecTam cuuTaeMcsi CpefHU Oail.

Joknap

O00CHOBaHUE aKTyalbHOCTH BLIOPAHHOM TEMBI, U3/1I0)KEHHEe MHEHHUSI aBTOPOB U CBOETO CY>KZEHHS T10
JJAHHOMY BOTIPOCY; U3/I0KeHHEe OCHOBHBIX acTieKTOB TIPO0/IeMbI 1 pe3y/IbTaToOB UCCIIel0BaTeIbCKOW paboThI.
Ioknan cocraBasier ot 10-20 cTpaHuI] Ha BBIOPaHHYIO TeMy. VICIo/b30BaHO He MeHee 5 UCTOUHUKOB ISt
HanMCcaHus 0K1aja.
5 Gasa - CTyZieHT CBOOO/IHO, ZI0CTATOUHO TIO[POOHO W3/1araeT Matepuall, IeMOHCTPUPYeT MOHUMaHKe
TIPOL[ECCOB TI0 BOTIPOCY TeMBI [IOKJIa/1a, TT0JIb3yeTCsl Crielda bHOM 1podeCcCHOHaTbHON TePMUHOIOTHEH;
4 6asa - CTy/IeHT, B I1e/I0M, B/IajIeeT MaTepHaioM, HO HeJJOCTaTOYHO TO/THO U YBEPEHHO JIeMOHCTPUPYEeT
TOHMMaHUe TPOLIeCCOB TI0 BOIIPOCY, PeKO MOoJb3yeTcs TpodecCroHalbHBIMU TepMUHAMU;
3 Gana - cTygeHT csiabo BraZieeT MaTepraioM, C TPYZOM MIOHUMAaeT TIPOLIECCHI TT0 BOTIPOCY, ClieldanibHON
rpodecCcoHaTFHOM TePMUHOIOTYEN TTPaKTUUeCKH He M0/Ib3yeTCsl.

JK3aMeH

711 ony4yeHys 5K3aMeHa CTY[eHT J0/DKeH MOMYUYUTh OLIeHKY 3a OTBEThI Ha BOIIPOCHI He HIKXKe
«Y[,0BJIETBOPUTE/IBHO».
OrieHouHbIe TPeOOBAHUS:
v onedka OTJIMYHO - cTyzeHT cBOOOJHO, JOCTAaTOYHO MOAPOOHO U3/1araeT MaTtepuar, IeMOHCTPUPYeT
TIOHMMaHUe TTPOL[eCCOB TI0 BCEM BOIIPOCaM, T0JTb3YeTCs CIel[iaibHON TpodeCCHOHATEHON TePMUHOJIOTHEH;
S onenka XOPOIIO - cTyzeHT, B LJeJIOM, BafeeT MaTepraaioM, HO HeZJOCTaTOYHO IOJIHO Y YBEPEHHO
ZIeMOHCTPUpPYeT IIOHUMaHKe TPOLIeCCOB T10 BOTIPOCaM, Pe/IKO T0/Ib3yeTcst MPodeCCHOHATBHBIMUA TePMUHAMUY;
v onerka YJOBJIETBOPUTEJIBHO - ctyneHT c1abo BiajieeT MaTepraioM, C TPYJOM TIOHUMAET TPOLIeCChI
T10 BOMpOCaM, CreldanbHOo# podeccroHanbHOM TePMHUHO/OTUeN IPaKTHUeCKU He T0JIb3yeTCsl.
v ouenka HEYJJOBJIETBOPUTEJIBHO - cTyzieHT He B COCTOSIHUY M3JI0KUTh MaTepuasl U BbIpa3sUTh
[MOHMMaHHUe IPOLIeCCOB I10 BOMPOCaM.
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Pa3pen 1. MecTo 1 po/ib HHHOBAL[AH SZ)C;H;’ICH
5 9 |B mpoueccax pa3BUTUA COLUAIBHO- 18 4 2 2 14 12 | 12 P
CTY/IeHTOB,
3KOHOMHUYECKHX CUCTEeM.
Tect
YCTHBIN
5 9 Pasgen 2. HoBoBBejeHHUA KaK 00beKT 16 4 2 9 12 12 12 OI1pocC
MHHOBALHOHHOTO YIIPaB/IeHNsI. CTY/IeHTOB,
Tect
Pazpen 3. UHHOBaLMOHHBIH S;C;HSICH
5 9 |MeHemKMEHT: BO3HNKHOBEHHE, 16 4 2 2 12 12 12 or epHTOB
CTaHOBJ/IEHHE U OCHOBHbIE YePThL. yA ’
Tect
YcTHbIH
5 9 Pazgen 4. Opranu3anus 18 4 2 7 14 12| 12 onpoc
VHHOBALIMOHHOT'0 MeHe/PKMeHTa. CTY/IeHTOB,
Tect
YcTHbIN
5 9 Paspgen 5. Pasyaﬁon(a NPOEKTOB 26 8 4 4 18 TR 01poc
HOBOBBeJIeHH. CTY/IeHTOB,
Tect
YCTHBIN
5 9 Pazpen fi Co3panne 6n9ronpnﬂTHblx 18 4 7 9 14 12 | 12 onpoc
yC/I0BHI HOBOBBE/IeHHIL. CTY/IeHTOB,
Tect
Pa3pen 7. @opMbI 1 MeTO/bI SZSTTH:)’ICH
5 9 |MHHOBALIMOHHOIO0 MeHe)KMEeHTa. 18 4 2 2 14 12 12 p
» CTY/IEHTOB,
ITporHo3upoBaHue UHHOBALIUH.
Tect
Pa3zgen 8. IHHOBAIIMOHHBIN
5 9 |MeHeXMEHT M cTpaTeruyeckKoe 14 2 1 1 12 16 | 16 | Hoknaz
ynpaBJ/ieHue.
Bcero 3a 9 cemecTp 144 | 34 | 17 17 110 | 100 | 100
Bcero no aucuuiinHe 144 | 34 17 17 110 | 100 | 100
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Kputepuu oneHuBaHus

YK-2
Bonpocbl omkpbimoz2o muna:
Ne 1 ITporjecc npuHsTHS IOTpebHTEIeM HOBOTO TMPOAYKTA M/TH TEXHOJIOTUM Ha3bIBAaeTCst
Ne 2 Brl pyKOBOAUTE POEKTOM 110 CO3[JaHUIO Y BHEJPEHUIO0 HOBOT'O NPOAYKTA Ha PhIHKeE.

IMpotiecc pa3paboOTKu MPOAYKTa COCTOUT U3 HECKOJILKUX ITarloB:

WCCIIeIOBaHYs U KOHIeNTyamm3auysi: 12 Mecsiies

MIPOTOTUIMPOBaHNE U TeCTUPOBaHUe: 6 MecsLeB

TIPOM3BOZCTBO U MaciTabupoBaHue: 18 mMecsiiieB

CoriacHO BallliM pacueTam, 3aTpaThl Ha KaXK/Iblid 3Tarl COCTaBISIOT:
vccieoBaHus U koHLenTtyany3anys - 500 000 py6neii

MPOTOTUTIMPOBaHKe U TecTupoBanue - 1 200 000 py6seii

TIPOM3BO/CTBO M MacinrabupoBanue - 3 000 000 pybieti

Oxugaercs, 4to Mocjie yCHelHoro BHepeHUsI HOBOIO IIPOAYKTa B MepBbIi T0f, OH
ripuHeceT NpubbUTL B pasmepe 2 500 000 py6seii. B mociegyroiye rosibl MpuObLTh

okugaercs yBeauursartk Ha 10% exxerozgHo.

OrnpezenuTe BpeMsi OKYIIaeMOCTH MHBECTHLII U TPOTHO3UPYEMYIO MPUOLLTHBHOCTD
IIpOeKTa uepes 5 JIeT.

Ne 3 [TepeuncUTs OCHOBHBIE (DYHKL[MM yTIPAaB/IeHUs] MTHHOBALIASIMH.
No 4 Yro onuckiBaeT 3¢ ekt Ippoy B KOHTEKCTe HHHOBALIUI?
Ne 5 CyTb COCTOUT B TOM, UTO HapsiZy C TPAJAULIOHHBIMU (yHKI[IOHATbHBIMU

Y TIPOM3BO/ICTBEHHBIMH 110/jpasfie/IeHUsIMUA CO37al0TCs BpeMeHHbIe TIPOEKTHBIE Lie/leBble
TPYyMIIbI BO [VIaBE C PYKOBOAUTEIEM

TPOEeKTa, BBITIOMHSIOUUM (PYHKIMI0 KOODJUHALIWH.

Ne 6 Kakue Buibl THHOBAL[MH BBIIESIOT corniacHo PykoBoacTBy Ocrio?

Ne 7 KoH1jeniyst ”THHOBAI[MOHHOTO MOTEHI[HA/Ia BK/IFOUAeT B ce0s Cie/lyrolye pecypchl. ..

Ne 8 Kakue KoMrnoHeHThI BXOAST B KoHLenuio TpotiHoit Crimpasu I, MiikoBuia?

Ne 9 IMepeunicuTh a3kl KU3HEHHOTO 1K1 YTIPAB/IEHUS IPOEKTOM.

Ne 10 YTo Takoe MHHOBAI[UOHHBIE 9KOCUCTEMBI U KaK OHU CITOCOOCTBYIOT Pa3BUTHIO HOBBIX
TeXHOJIOTUM?
Bonpocsbl 3akpbimozo muna:

Ne 1 KakoBo BusiHMe KOHLEMLMK OTKPBITIX MHHOBALIMK Ha TPaJULMOHHbIE MOZE/N

yTIpaBJieHrs] THHOBALUSIMH?

¢ A. KoHIleniys OTKPBITBIX MHHOBAL[MH MTOTHOCTBIO 3aMeHsieT TPaJULIMOHHbIe
MOJIeNn

o b. KoHIIenus OTKPBITHIX THHOBAIUN JOTIOHSIET TPAAULIMOHHbIE MO/Ie/TH,
WHTEeTrpYpYys BHEIHUE UJieU U TeXHOIOTUU

o B. KoHuerniusi OTKPLITHIX MHHOBAI[M 3aMe/IJIsieT NpoLiecc BHeipeHUs THHOBAL[Ui

o [ KoHIjemIusi OTKPBITBIX MHHOBALIUM He UMeeT 3HAUMTe/IbHOTO BJ/IMSHUSA Ha
TPaULMOHHbIE MOJeMH

Ne 2 Kak MO)XHO MCII0/1630BaTh KOHLIENLMIO "MHHOBALMOHHOTO Kj1acTepa" [is CO3LaHus
KOHKYDPEHTHBIX TTPeUMYII[eCTB Ha OCHOBE UCC/Ie[IOBaHUM U pa3paboToK?

e A. O6GbeuHeHre peCypCOB M 3HAHUM /11 YCKOPeHHsi pa3paboTKH HOBBIX
TEXHOJIOTHM U CO3/jaHysl CHHEPIU MeX/[y YY4aCTHUKaMH KJlacTepa

e B. HguBuzayanbHast pa3paboTKa TEXHOJIOTHI Oe3 yueTa B3auMOZIeHCTBHYS C
JPYTUMHA Y4aCTHUKaMU
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» B. OrpanuueHue B3auMOIEHCTBUS |15l 3AIUTHI HHTE/IIEKTyaIbHON
COOCTBEHHOCTU
¢ TI. Vicrionb30BaHue TOLKO BHEITHUX KOHCY/IETAHTOB /151 pa3paboTKy WHHOBAIL[HH

Ne 3 Kakum o6pasom Teopus quddy3uy MHHOBaLMK JBepeTTa Pomkepca MOXKET ObITh
TIpYMeHeHa /1jisl yIipaBJieHs i3MeHeHUsIMU B OpraHU3alivi, BHePSIOL[el HOBbIe
TEeXHOJIOTUU?

e A. OlleHKa CcTaJuit MpUHATUS MHHOBALIMY (MHHOBATOPHI, PAHHUE TT0C/IeJ0BaTeH,
OCHOBHasl Macca ¥ OTCTArolLI[1e) [/IsT TVIAaHUPOBaHUS U BHEIPEHUS U3MeHeHUH

e B. lcnionp30BaHMe TOJILKO paHHUX TTOC/IeJ0BaTEeIeN s TeCTUPOBAHUS HOBBIX
TeXHOJIOTUH

¢ B. [IpuMmeHeHWe TeOPHUM TOJBKO [IjIsI aHa/IM3a BHEITHUX (DaKTOpOB, Oe3 yueTa
BHYTPEeHHero KOHTeKCTa

o [ [IpuMeHeHHe TeOPUM UCK/TFOUUTETLHO [T MApDKeTHHTOBBIX 1iesieid

Ne 4 KakoBel npenmy1jecTBa 1 HeJOCTaTKU MPUMEHEHUs M0AX0Aa "OTKPBITHIX MHHOBALMil" B
KOHTEKCTE 3allUThl HHTE/IEKTYaIbHON COOCTBEHHOCTU U KOPIIOPAaTUBHOMN
Ge3omacHoOCTH?

¢ A. IlpeumyliiiecTBa BK/IIOUAIOT JOCTYT K BHEIITHUM H/iesM U pecypcam,
He/IOCTAaTKX MOT'YT BKJTFOUAaTh PUCKU YTEUKH UHTE/IEKTYaTbHOM COOCTBEHHOCTH U
yTpaTy KOHKYPEHTHBIX ITPeUMYIIeCTB

e b. [IpenMy1ijecTBa BK/IIOYAIOT TOJIBKO yBeJIMUeHUe [T0TOKa UJel, He[JoCTaTKu He
CyIL|eCTBEHHBI

¢ B. [IperMyiijecTBa BK/IIOYAIOT TOMBKO 3aL[UTY UHTEIIEKTyalbHON
COOCTBEHHOCTH, HEIOCTATKH CBSI3aHbI C HEXBAaTKOW PECYPCOB

o T [IpermyiijecTBa BK/IIOUAIOT TOJILKO y/yUllleHre BHYTPEHHETO Tpoljecca,
He/IOCTaTKU CBSI3aHbl C PMHAHCOBLIMU PUCKAMU

Ne 5 Kak MoxxHO 3¢ ¢deKTHBHO UCTO/Ib30BaTh alTOPUTMbI U MOJIeJIU TIpe/icKa3aTeTbHOM
QHAJIMTUKY [IJIS1 YIYULlIeHUs TIPoljecca TPUHATHS pellleHri B MHHOBALIMOHHOM
MeHe/DKMeHTe?

¢ A. IlpuMeHeHVe aJrOPUTMOB JJ/151 IPOrHO3MPOBAHUS TPEHOB, OL[EHKU PUCKOB U
OTITUMU3AIIUM CTpaTeruit

¢ b. lcnonb3oBaHue TOJBKO [/ aHa/IM3a UCTOPUYECKUX JaHHbIX

e B. IlpuMeHeH1e UCKTIOUATENBHO U1 (PMHAHCOBOTO aHaM3a

¢ TI'. Vicnonb30BaHue Jjis yIydllleHHs] BHYTPEHHUX TPO1eCccoB 6e3 yueTa BHEITHUX
¢axTopoB

Ne 6 Kakyto posib UrparoT KOHIIEMI[UU COLMAIBHOTO MpeIIpUHUMATEe/IbCTBA U
KODPITOPaTUBHOM COLIMa/ILHON OTBETCTBEHHOCTH B TIPOLiecce Pa3pabOTKU 1 peanv3arnun
VHHOBALIMOHHBIX TIPOEKTOB?

¢ A. CriocoOCTBYIOT CO3[AHHIO pellieHnH, KOTOPbIe He TOMBKO PelaroT
KOMMepueCKue 3a/laui, HO U UMEIOT I0JIOKUTEBHOe COLMaNbHOe U
5KOJIOTMUeCcKoe BO3/IeCTBYe

e b. B/uAIOT TO/IBKO HA MapKeTUHIOBYIO CTPAaTeruto

¢ B. Vcnonb3yroTcst UCKIHUUTENBHO [1/151 TIOBBIIEHUs] UMU/Ka KOMIIaHUU

o T. He uMetoT 3HAUUTETHHOTO BJIUSIHUS Ha MPOLIeCC pa3paboTKu

Ne 7 Kak noaxop "uHHOBalMOHHON A dy3un" MOKET UCIT0/Ib30BaThCS MIJIs YCKOPEHUs
BHE/[PEHHSI HOBBIX TEXHOIOTHH B PAa3/IMYHBIX CETMEHTAX PhIHKA?

¢ A. Vcnonb30BaHMe aHa/M3a 1ieJieBbIX TPYIIM, PAHHUX T0C/ejoBaTesieii 1
MAapKeTHHIOBBIX CTpaTerui /ijisl yCKOpPeHus! IPUHATUS MIHHOBaLUH

¢ b. [IpuMeHeHHe TOJIBKO MaCCOBBIX peK/IaMHbIX KaMraHui 6e3 yuera crieLiuduku
PbIHKA

¢ B. ®oKycHpOBKa TOJBKO Ha MTHHOBALMOHHBIX CBOMCTBAX MPOAyKTa Oe3 yuera
PbIHKa

e [ Vicnonb3oBaHue TOMBKO TPAJULMOHHBIX METOAOB MPOJBIKEHUS

Ne 8 Kakoti u3 crieiyromyx KpuTepreB uallle BCETo UCTIONb3yeTCs AJisl OLIeHKH
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OIIK-1

Ne 9

Ne 10

Ne 1
Ne 2

Ne 3

Ne 4

Ne 5

Ne 6

Ne 7

Ne 8

Ne 9

Ne 10

Ne 1

Ne 2

3¢ deKTUBHOCTH MHHOBAIL[MOHHOTO PeIeHusT?

¢ A) YpoBeHb MHHOBAIIMOHHOTO MTOTEHLIAAMA
¢ B) YI0B/IeTBOPEHHOCTH KOMaH/IbI

¢ B) Bosspar Ha unBecturuu (ROI)

¢ I') Bpems pa3paboTku

Kakoit u3 ciiefiytolijix MeTo/JOB MOXKeT HCII0/Ib30BaThCs [I/Is1 OLIeHKU TOTeHLnata
MHHOBAI[MOHHOT'O MPOEKTa Ha OCHOBE €ro CTPaTeruuyeckol 3HaUMMOCTH M CITOCOOHOCTH
C0371aTh YHUKAJ/IbHbIEe KOHKYPEHTHbIe TTPerMYIIeCcTBa?

A) Meton SWOT

b) Metop aHanmM3a UyBCTBUTEILHOCTH

¢ B) Meto/ cTparernueckux npuoputetoB u Marpuiia BCG
I') MeToz KaueCTBEeHHOTO aHa/TK3a

Kako¥i U3 cyie[ytoIux rnoAxoA0B K MHHOBAaLIMOHHOMY MeHeP)KMeHTY aKL|eHTUPYeT
BHMMaHHe Ha COTPYAHUYECTBE MEXXKY Pa3/IMYHBIMKM OPraHU3allUsIMU U TTapTHEPaMU Jijist
YCKOpeHHsI IpoLjecca MHHOBALH?

e A) Teopusi ”YHHOBALIMOHHBIX SKOCUCTEM
¢ b) Teopusl OTKPBITBIX NHHOBALII
¢ B) Teopus 3aKpbIThIX UHHOBALIMH
e [') Teopus 3BOJIIOLIMOHHOTO M3MEHEHUS

Bonpocbl omkpbimoz2o muna:

Kak Lean-mMeHe/PKMEHT TIOMOTaeT B y/IyullleHHMH OHU3HEeC-TIPOIieCCOB?

Kakue oCHOBHBIe 3Tarbl BK/IFOYaeT B cebsi IPoLiece yripaB/ieHrst H3MeHeHUsIMH B

opraHusanuu?

Kax M0KHO UCII0/1b30BaTh aHaiu3 Ity cui Iloprepa [ij1st OLeHKY KOHKYPeHTHOM
cpenpr?

KakoBb! OCHOBHbIE pa3nnuyuus MeX/ly TPaHCAKLIMOHHBIM U TpaHC(OpMaLiOHHbIM

JIMZePCTBOM B YTIPAaBIeHUM W3MeHeHHsIMH, U Kakoi rozxoz; 6omee s dekTrBeH B
Pa3/IMUHBIX CUTYaLUsIX?

Kakwe 1nogxo/ibl K yIipaB/ieHHIO TPOeKTaMU MOTYT ObITh HarboJiee TI0/1e3HBIMU [J1s
peanM3aL{M CTpaTeryii C BBICOKMM YPOBHEM HeOIpeZie/IeHHOCTH U pUcKa?

Kakwe kroueBbie (hakTOpHI CIelyeT yUUThIBaTh MPU Pa3paboTKe CTpaTeruu
VHHOBALIMOHHOTO Pa3BUTHS ISl CTapTara?

Kakue sTarbl BKIrOYaeT rpounecc Co3aHuA YU pa3BUTHA CTapTarid, U KdK OHU
COOTHOCATCA C 3TallaMH MHHOBAIJTMOHHOI'O L[I/IKJIEI?

KakoBbI K/It0UeBbIe OTIMUUS MEXXAY MHKPEMEHTaNIbHBIMU U paJUKaabHbIMU
VHHOBALUSIMA?

Kakue cTpaTteruu MOryT ObITh KCIIOb30BAHbI /IJ1S 3aIJUThl MHHOBAI[MOHHBIX UJIel B
crapranax?

Kak MO>KHO MCIO/b30BaTh MPUHIUIEI agile-MeToon0rui [y yCKOpeHUst pa3paboTKu
VHHOBALIMOHHBIX NIPOAYKTOB B CTaprarie?

Bonpocbl 3akpbimozo muna:

Kakoli THCTpyMeHT UCTONb3yeTCs AJI BU3yaan3aliy BDeMeHHbIX PaMOK BBIITOJIHEHHNS
rpoekTa?

e A) I'paduk 'anTa

e B) SWOT-ananm3

e B) PEST-ananmus

e [') Anamu3 5 cun [opTepa

Kakoti MeTo[| I03BOJISIET OLIEHUTh BHYTPEHHUE CUJIbHBIE U C/1a0ble CTOPOHBI
opraHusaluu?

e A) PEST-ananus
¢ b) SWOT-ananu3
e B) AnHanu3 pbIHKa
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¢ I') PoiHOK-CTpaTerus

Ne 3 Kakoli 13 yKa3aHHBIX MeTOZI0B aHa/Iu3a UCII0/b3yeTCs /1Sl U3yueHus (pakTopoB,
BUSIIOIIUX Ha BHEIITHUM PHIHOK?

e A) SWOT-ananus

b) PEST-ananus

B) AHanu3 KOHKYPEeHTOB
I') AHanmu3 aHHBIX

Ne 4 Kakoti meTo/ lomMoraeT orpeJie/iiTh U OLIEHUTh JJOJTOCPOYHbIE TPeH/IbI, BIUSIOIINe Ha
pa3BUTHE MHHOBAIIMOHHBIX PelleHni?

¢ A) CrieHapHOe IJIaHUPOBaHHe

¢ B) MuHMManbHO )XHU3HECIOCOOHbIH TpoayKT (MVP)
¢ B) TexHonoruueckas pasBejka

I') Metog “5 why"

Ne 5 Kakoit u3 nepeuric/ieHHBIX METO/IOB OLIEHKU yITpaByieHuecKon 3¢ (heKTHBHOCTH
OCHOBBIBAeTCSl Ha CPaBHEHUM T/IAHMPYEMbIX U aKTUUeCKUX Pe3y/IbTaToB?

¢ A) Metop c6anaHCHPOBaHHBIX MTOKa3aresieit

¢ B) Meto/ aHanu3a 3aTpaT U BHITO/

¢ B) Metop ktoueBbIX 1oKasareneit s dexkrruBHocTH (KPI)
e I') Metog benchmarking

Ne 6 Kaxkoii npyHOUI yripaB/ieHus TIpejIionaraeT pacipezeneHie IOTHOMOYNN MeXIY
YPOBHSIMU yTIpaB/IeHUS?

¢ A) UenTpanuzanus
b) deuentpanusanus
¢ B) ®opmanu3zauus

e I') CranpapTu3auys

Ne 7 Kakoit MeTo/1 TI/TaHUPOBAHUSI UCITO/Ib3YETCS /IJIS1 OTIpe/iesIeH s ¥ IO CTHKEeHHS
JIOJITOCPOYHBIX 1]e/lel OpraHu3alviu?

¢ A) OnepatvBHOe TJIaHMPOBaHUe
b) TakTrueckoe ryiaHUPOBaHUE

B) Crparernueckoe ryiaHipoBaHUe
¢ [') ®uHaHCOBOE MJIAaHUPOBaHUE

Ne 8 Kakoii 13 ciiefytoimx MeTo/[0B UCIIOB3YeTCs 17t IPOTHO3UPOBaHUS OyAyILINX
TeH/IeHL[1i1 Ha 0CHOBe UCTOPUUYECKUX JAaHHBIX?

e A) KauecTBeHHbIe METO/IbI

¢ b) KonnuecTBeHHbIE METOABI
e B) SWOT-ananus

¢ ') Metog MonTe-Kapno

Ne 9 Kakoi1 u3 MeTo/10B yripaBieHUs] THHOBaL[USIMU OPUEHTUPOBAH Ha HerpephIBHOE
yJlydllleH’e U COBepILIeHCTBOBAHKe IIPOL[eCCOB?

e A) Kaiiazen

b) Agile

e B)Lean

e I') Teopus orpaHUYeHUI

Ne 10 Kakoit u3 ciiefyroiiyx 1moixo/ioB K yIpaB/ieH!0 OpUeHTUPOBaH Ha BbICTPaUBaHMe
JIOITOCPOYHBIX OTHOLIIEHUH C KJIMeHTaMu?

¢ A) CRM-cucrema
¢ b) ERP-cucrema
e B) SCM-cucrema
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e I') Bl-cuctema

21 25947



