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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

38.04.02 MeHnepKMeHT
rog, Habopa rpynrbl: 2024

IIporpamMmmMmy cocTaBuiI:

Kadenpa P1 MEHE/JDKMEHT OPTAHU3AIINN
[ITepuenko Haranbs HukonaeBHa, 1.¢uaoc.H., J01eHT, ipodeccop

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.

[Tporpamma paccMOTpeHa
Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

P1 MEHE/UKMEHT OPTAHUBALINN

3aBepaytommii Kadeapoii lImarko A.J., 1.3.H., ipod.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YITPABJIEHUE ITEPCOHAJIOM OPITAHMU3AIIUN

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
¢ TIpunoxenue 2. TeXHOTOTUU U GOPMBI 00yUeHUSA
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

YK-3 — crnocoOHOCTE OpraHW30BBIBaTH W PYKOBOAWUTE DPabOTOM KOMaH/bI, BblpabaTbiBas KOMaHHYIO
CTpaTeryio [ JOCTKeHUs MOCTaB/IeHHOH 11e/T

[ICK-1.1 — crocobHOCTh pa3pabaTeiBaTh CHUCTEMY OIEPALMOHHOTO M CTPaTeruueckoro yIpaB/ieHHs
[1epCOHAJIOM OpraHu3aluu

IICK-1.2 — crnocobHOoCTh pa3pabaTbiBaTh W TPUMEHSThH METOAbl W WHCTPYMEHTHI OMEepPaTUBHOTO
TMI7IaHMPOBaHMs, pellaTh TUIOBbIE 3a/lau ONepaTUBHOIO YIpaBIeHus

DopMHUPOBaHUIO KOMITETEHLIMI CITY)KUT AOCTYKEHHUE C/IeyHOLINX pe3y/bTaToB 00pa3oBaHus:
YK-3

3HAHUSA:

®opMUpyeT KOMaH/y Ha OCHOBE CTPaTervy pean3aliviy TPOeKTa;;

YMEHUsL:

OpraHusyeT U KOOPAUHUPYET PadoTy UeHOB KOMaH/BbI;;;

HABbIKU:

PasperiaeT KOHGIMKTHI ¥ IPOTUBOPEUHs, CO3AaeT pabouyio aTMocdepy B KOMaH/IE;;.
IICK-1.1

3HAHUA:

OCHOBHbI€e TIOHSITHSI, KATETOPUU 1 MOJIE/TH YTIPaBJIEHHNs UeI0BeueCKUMU PecypcaMy OpraHu3aliviu;;

YMeHuUsi:

YMEeHUSI:

TIOCTaHOBKa Liefield, hopmysMpoBaHUe 3a/iau YIIpaB/IeHus YesloBeueCKUMU PeCypCcaMu, aHa/liu3 BHeITHel
Y BHYTpeHHed cpe/bl OpraHW3alliy, BbISB/IEHWE WX K/IIOUEBBIX 3/IEMEHTOB U OL€HKa WX B/USHUS Ha
yTpaBJieHre Ye/I0BeUeCKUMU PeCypCcaMu;;

HaBbIKU:

B/aJileHMe MeTOZlaMHM peasiM3alii OCHOBHBIX (yHKUMI B cdepe yIpaBleHUs ue/oBeueCKUMU
pecypcaMy OpraHW3aLyy;;.
IICK-1.2

3HAHUSA:

pa3/uuHble CriocoObl pa3pelreHus KOHMIUKTHBIX CUTYalWi;;

YMEHUsL:

MPOEKTHUPOBaHUE ME>K/TMUHOCTHBIX, TPYITIOBBIX Y OPraHU3al[MOHHBIX KOMMYHUKAI[HI;;

HABbIKU:

TUIAHUPOBaHWE W peanu3alivisi MePOTIPUATHM, pacripefiesieHre U JieJieripoBaHKe MMOJTHOMOUHM C yYeToM
JTMYHOU OTBETCTBEHHOCTH;;.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Oucuuninaa YITPABJIEHUE ITEPCOHAJIOM OPTAHU3AIINMU sBrsieTCs JUCLUIVIMHON YacTH,
(opmupyemoii yuacTHUKaMH 00pa30BaTe/IbHBIX OTHOIIEHH# 6/10Ka 1, TporpamMMbI MOATOTOBKU 110
HanpasrieHuto 38.04.02 MenedxcmeHm.

Copep>kaHue AUCLUIIIVHBI SBJISETCS JIOTUUeCKUM MPOJO/DKEHUEM COAEPIKaHUsSI COLMO-TYMaHUTapHON
MOATOTOBKK  0akajaBpa W CAYKAT OCHOBOM i ocBoeHusa auciuriiva:  YITPABJIEHUE
NMHO®OPMALIMOHHBIMU ITOTOKAMMU B OPTAHU3AIINN, IICUXOJ/IOT'UA 1 CONO/Iornus
TPYJA



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/seT 4 3.e., 144 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI

KYPC

CEMECTP

HaumeHoBaHue Ppas3fieyioB U JUNAKTHYECKHUX eJUHHUIL]

AyguTOpHBIe 3aHATHS
B KOHTaKTHOIi (opme

®dopmupyemast
KoMneTeHus, %

BCEI'O

BCEI'O
Jlekuyun

3aHATHA
CamocrosiTe/IbHasA

pabora cTygeHToB

IIpakTHyeckue
-3

TICK-1.1

TICK-1.2

Paszpen 1. BBefieHHe B JUCLMIUIMHY «YTIpaB/IeHHe IePCOHATIOM
opraHu3anumn», Ilepconan opraHu3anui Kak 00beKT ynpaB/ieHHs.
OO6beKT 1 Npe/iMeT U3yueHHs! AUCLUIUIMHBI « YTIpaB/eHye epCoHanoM
9 opraHu3atun». Llen u 3agaun U3ydeHust AUCLUIUIMHEL. CyIHOCTD
TepMHHa «1iepcoHa». CocTaB 1 CBOiCTBa 0OGbeKTa yrpaBJieHHsI.
CrpyKTypa nepcoHasa (OpraHu3aloHHasi, QyHKIMOHa/bHas, ITaTHas,
pornesasi, coljuasbHast). Kareropun nepconara.

90 20 10 10 70 50

Paspen 2. @opMupoBaHHe KOMIIETeHIHI B cepe ynpaB/ieHUst
MepCcoHa/IoM, TPYAOBbIe KO/I/IEKTUBBI U UX P0JIb B YIIPDAB/IEHUHA
nepcoHaioM. [ToHsATHe (popMaIbHBIX 1 He(h)OPMabHBIX TPYIITIBI B

9 opraHusauyy. [leppryHas paGoyasi Tpymma 1 ee KI1acCHpUKaLiu.
DyHKLMK HeopMasIbHBIX TPYMIL. YTIpaB/ieHHe AUHAMUKOU
HedopmanbHbIX rpymin. [IoBeseHre yeoBeka B opraHu3atii. CoLjpanbHO-
TICUXO0JIOrHYeCcKre MeXaHW3MbI YIIpaB/IeHus IT0BejeH1eM pa6OTHl/IKOB.

54 14 7 7 40 50

50

50

Bcero 3a 9 cemecTp

144 34 17 17 110 100

100

100

Bcero no gucuuninHe

144 34 17 17 110 100

100

100

3.2. AyAMTOPHBIA MPAKTHKYM

Homep u HauMeHOBaHUE
pa3jaesia JUCHUILUTHHBI

Tema MNPAKTHYECKOr'0 3aHATUA

Oo0neMm,

dayA.
qacoB

Pasgen 1. Beenenue B
IWCLIMIIAHY « YTIpaB/IeHre
MepCcoHaIoM
opraHu3arumn», [lepconan
OpraHu3alit KakK 00BeKT
yTIpaBJIeHusI.

OOBeKT U npeMeT U3yUYeHHs JUCLUIIIVHBI « YTIpaB/ieHHe
MepCcoHaioM OpraHu3aluu». 1lenu v 3ajaun U3yueHust
mucuruHbL. CyIIHOCTh TEPMUHA «TlepcoHam». CocTaB u
cBoOMCTBa 00BbekTa yripaBneHus. CTPyKTypa repcoHaa
(opraHusaroHHas, (GyHKLMOHAa/IbHAS, LITaTHas!, posieBasi,
couuasbHast). Kareropuy nepconana

10

Pazpen 2. ®opmupoBanue
KOMITeTeHI[1H B cdhepe
yTpaB/ieHus TIepCoOHaIoM,
TPY/I0BbIe KOJUTEKTHUBBI U X
POJb B yIIPaB/I€HUM
[1ePCOHAJIOM.

[NousaTHe GopManbHbBIX U He(hopMaIbHBIX TPYMIILI B
opraHusauuy. [lepuunas pabouasi rpymrmna 1 ee
K1accuukauuy. PyHKIMY HeopMabHbIX TPYIIL. YIIpaB/ieHue
IUHaMMKOW HepopmastbHbIX rpymnil. [ToBesieHre yenoBeka B
opranu3auuu. CoLuanbsHO-TICUX0I0THYeCKHe MeXaHW3Mbl
yTIpaBJieHus1 MoBeJjeHreM PabOTHHKOB.

Bcero 3a 9 cemectp

17

3.3. CamocrosnTenbHas padora crygenra (CPC)

Homep v HaiMeHOBaHUe
pa3jena JUCHUNIUHBI

CojepxaHue y4e0HOro0 3a/JaHUsI

Oo0nemMm,
4acoB

Pazpen 1. Beegenue B
JUCLUIUIMHY « YTIpaBjieHue
I1epCOHAIOM
opraHusanun», Ilepconan
OpraHu3alii Kak 00BeKT
yIIpaB/IeHU.

OOBeKT U TIpeAIMET U3yUeHUs AUCLUTUIMHBI « YTIpaBJIeHue
MepPCOHA/IOM OpraHu3aluu». Ilenu v 3azaun U3yUueHHst
muctUIIMHbL. CyIIHOCTb TePMHHA «TepcoHam». CocTaB U
CBOMCTBa 00bekTa yrpaBieHus. CTPyKTypa rmepcoHana
(opranusanuioHHast, GyHKIMOHAIBHAS, IIITaTHAsI, POJieBas,
couyanbHas). Kateropuu nepcosasna

70

Paspen 2. ®opmupoBanue
KOMITeTeHLIUH B cepe
yTIpaB/IeHHUs! [1IePCOHA/IOM,
TPYAOBBIE KOJUIEKTUBLI U KX
pOJIb B yIIpaBjieHUN
TIepCOHAJIOM.

[MonsiTue opmanbHBIX U HeOpPMa/IbHBIX TPYIIIbLI B
opraHusauuy. [lepBuuHasi pabouasi rpymra u ee
knaccuukauyu. PyHKIMY HeopMaabHBIX TPYII. YIIpaB/ieHue
IMHaMHUKOW HedopMasbHBIX rpymn. [ToBefieHre uenoBeka B
opranusanuu. ColLyanbHO-IICUX0I0TuueCcK1e MeXaHU3Mbl
yTIpaBJieHys 1oBe/ieHreM pabOTHHKOB.

40

Bcero 3a 9 cemectp

110

6
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4. ®OPMbI KOHTPOJII OCBOEHUSA TNCLHUIIVINHBI

CEMECTP HEJEJ/IN CEMECTPA
1/2{3/4| 5 6 9 |10|11|12|13|14 15 16 17
9 Tect | AP Tect | AP Bonp. 3au | IP | aud. 3au.

Ycii0BHBIe 0003HAYCHUSA:

P — nuarHocTUueckasi paboTa;
Tect — TecT;

Bonp. 3au — BOIpPOCHI K 3a4eTy;
mud. 3au. — quddepeHIMPOBaHHBIN 3aueT.

TeKyIui KOHTPO/Ib YCIIeBAEMOCTH CTY/[€HTOB TIPOBOJUTCS B JUCKPETHBIE BpeMeHHbIe NHTEPBAJIBI B
cnenyronumx hopMax:
e HArHOCTUYECKasi paboTa;

* TecCT;

® BOIIPDOCHI K 3a4eTy.

ITpomexxyTouHasi aTTecTawys MPOBOAUTCS B (hopmax:
e uddepeHPOBAHHBIN 3a4eT.

27153



5. YYEBHO-METOJIMYECKOE 1 THO®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas JiMTeparypa no JUCLUILIMHE:

1. . Ynpasnenue nepconasom opranusanmu. M.: UHOPA-M, 2012, 7 3ks.

2. A. 4. Kubanos, 1. B. [lypakoBa. . YripaByieHue MepCOHa/IOM OpPraHU3al[uK; CTPATerus, MapKeTHHT,
WHTepHauuoHanu3anusa. M.: UHOPA-M, 2011, 7 sks.

3. FO. T. Ogeros, I'. I. Pynenko. . YmpaB/ieHue nepcoHanoM. Mocksa: FOpaiit, 2020, 3. pec.

5.2. JlorionHUTeNbHAs IUTepaTypa Mo JUCLUIUIVHE:
He Tpebyercsl.
5.3. [lepuoguueckue U3gaHusi:
1. CoumasnbHble U TyMaHUTapHbIe 3HAHUSI.

5.4. TlepeueHb pecypcoB UH(OPMAI[HOHHO-TEIEKOMMYHHKAITMOHHOW ceTH "VIHTepHeT", HeoOXOAUMBIX /ISt
OCBOEHUS! TUCIUTUINHBI, 3/IEKTPOHHBIE OMO/THOTEUHbIE CUCTEMBI:

1. https://urait.ru/viewer/upravlenie-personalom-organizacii-496849 — YIIPABJIEHUE ITEPCOHAJIOM
OPTAHU3ALIVU. YuebHUK 151 By30B</title> <meta name="viewport" content="width=device-width">
<title>YTIPABJIEHVE TTEPCOHAJIOM OPTAHM3AIIUU. YuebOHUK /i By30B;

2. http://library.voenmeh.ru/jirbis2 — ®yHnamenTansHas 6udaroreka BI'TY «BOEHMEX» um. /1.®.
YctuHOBa.

CoBpeMeHHbIe TPOQecCHOHaNBHBIE 0a3bl JAHHBIX:

1. https://rusneb.ru — HaujnoHansHas 3sekTpoHHast oubmioreka (HOB);

2. https://cyberleninka.ru/ - HayuHast 3nekTpoHHast 6ubnmioreka «KubepneHuHKa»;
http://www.rfbr.ru/rffi/ru/library - TTonmHoTekcTOBast 31eKTpoHHast bubMoTeka Poccutickoro doHia
(byH/IaMeHTalbHBIX UCC/Ie/IOBAHUH.

WHdopmaliioHHbIe cripaBOYHbIE CHCTEMBI:
1. Texakcnept — MH$OpPMaLMOHHBIN TIOPTa/ TEXHUYECKOTO pery/iupoBaHust: HopMel, paBuia, CTaHAApTHI
P®;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - b1 TOCTog
cobcteenHoM redepaui BI'TY "BOEHMEX" um. /1. ®. YCTHHOBa;
3. http://www.consultant.ru/- KoncynsranTtIIntoc- nH(OpMaIioHHBIH ITOpTas ITPaBOBOM MH(OPMAL[UH.
5.5. IIporpaMMHOe 0becrieueHue:
He TpedyeTcsl.

5.6. ndopmalioHHbIe TeEXHOIOTHUH:

B3anMogelicTBre ¢ obyuaroumucs nocpegcrsom SMOC Moodle BITY «k BOEHMEX» um. [.®. YcTuHOBa.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:

1. ITpoekTop;
2. lHTepakTHBHas J0CKa.

6.3. Ilpouee:

1. pabouee MecTo rperiofaBaress, OCHaIleHHOe KOMITBIOTEPOM C JJOCTYNoM B VIHTepHerT;
2. pabourie MecTa CTYA€HTOB, OCHaIL|eHHbIe KOMITBEOTEPAMU C JOCTYTIOM B VIHTepHeT, npe/jHa3HaueHHbIe
I paboThI B 57IEKTPOHHOM 06pa3oBaTeNbHOU cpejie.



ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE IIEPCOHAJIOM OPTAHU3AIIUN

AnHoTanusa paboueii nporpaMMsl

HOuctuninaa YITPABJIEHUE ITEPCOHAJIOM OPTAHM3AIIUMUA sBrisieTcss AUCLUTIIMHON 4acTH,
¢opmupyemoli yuacTHHKaMH 00pa3oBaTe/IbHBIX OTHOWIeHWI 00ka 1, MporpaMmbl TOATOTOBKH 10
HarpapyieHuto 38.04.02 Menedxcmenm. [ucuuriiiHa peanu3yeTcss Ha (akynbreTe P MeXayHapogHOTO
TIPOMBIIIVIEHHOTO MeHemkMeHTa W KommyHuKai BI'TY "BOEHMEX" um. [J.®. YcruHoBa kadenpoit Pl
MEHE/DKMEHT OPTAHU3ALIVN.

JucrunivHa HatjesieHa Ha hopMHpOBaHHe KoMhemeHYuli:
YK-3 crocoOHOCTh OPraHU30BBIBATE M PYKOBOIUTH PAO0OTOM KOMaH/IbI, BbIpabaThiBasi KOMaH/[HYIO CTPATErHIO
ITSL IOCTVDKEHUSI TIOCTaB/IeHHOU 11eJTH;
[ICK-1.1 criocobHOCTL pa3pabaTbiBaTh CUCTEMY OMEPAJMOHHOTO M CTPATErMyecKOro YIpaB/ieHUs TepCOHANIOM
OpraHu3aluy;
ITICK-1.2 criocobHOCTh pa3pabaThiBaTh U MPUMEHSTbH METOAbI U UHCTPYMEHTHI OMEPAaTUBHOTO TJIAHMPOBAHUS,
pellaTh TUIOBBIE 33/]aUM OTEePaTHBHOTO yIPAB/IeHHS.

Cofep>kaHre [JUCIIMIVIMHBI OXBaThIBaeT KPYr BOIPOCOB, CBSI3aHHBIX C (OPMHPOBAHWEM Y CTY/EHTOB
TEOPeTUUECKUX W MEeTOAOJOTMUYeCKMX 3HAHUM I10 YIIpaB/Ie€HHWIO I€PCOHAJIOM W €ro pPa3BUTHI0, YMEHHs
BBISB/IATL TIp00/eMbl B 00/1aCTH yIIpaB/IeHUsI TIEPCOHA/IOM M HAaXOJUThb CIIOCOOBI MX pellleHus, IpHoOpeTeHue
MPaKTHUYeCKUX HABBIKOB 110 pa3paboTKe ¥ MPUMEHEHUIO TeXHOIOT Ui

yTpaBJIeHHUs TEPCOHAIOM.

[IporpamMmoii JUCLUITIMHLI TTPelyCMOTPEHBI CJle/IyIollrie BHABI KOHTPOJIA:

TeKyuii KOHTPO/Ib YCIIEBAEMOCTH CTY/[eHTOB TIPOBOJJUTCS B JUCKPETHbIE BpeMEHHbIe NHTEPBAJIBI B
cnenyromux dhopmax:
e MATHOCTUYECKas paboTa;
* TEcCT;
¢ BOIMPOCHI K 3aYeTy.

ITpoMeKyTouHasi arTecTalusi IIPOBOAUTCS B (hopMax:
e muddepeHITMPOBAHHBIN 3aUeT.

OO01jast TPyZI0EMKOCTh OCBOEHHSI [AUCLUIUIMHBI cocTaBiseT 4 3.e., 144 u. TIporpamMMo# AWUCIUTUTUHBI
MpeJyCMOTPEHbI JIeKIIMOHHBIE 3aHATHS (17 u.), mpakTtuueckue 3aHsaTHs (17 4.), camocTosiTeslbHass paboTa
cryzaenTa (110 u).

10



IIpunoxenue 2

K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITEPCOHAJIOM OPTAHU3AIIUN

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUA

PekoMeH/Jaliiy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

Tpyn0eMKOCTb OCBOEHHS AUCLIUIIMHBI COCTaBsgeT 144 4., U3 HUX 34 4. ayAUTOPHBIX 3aHATHH, 1 110 4.,

OTBeZIEHHBIX Ha CaMOCTOSITE/IbHYIO PaboTy CTyzeHTa.

PekoMeHzIalIK  TI0  pacripe/ie/ieHHI0  yueOHOTO BpeMeHU M0 BHJ]AM CAMOCTOSITE/TbHOM paboThl M

pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI IIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.

HaumeHoBaHue padoTbI

PexkoMeHpyemMasi 1uTeparypa

TpyRoeMKOCTB,

yac.

Pa3zgen 1. BBefileHUe B JUCLUIUIMHY «YIpaB/ieHHe MePCOHA/I0M OpraHu3anun», [lepcoHan opraHusanyu
KaK 00BbeKT ynpaB/ieHHA.

OOBEKT U TIpeIMET U3YUEHUs] JUCIUMJIMHEI « YTIpaB/ieHue
TepCcoHa/IoM opraHu3arun». Llenmu v 3agaun u3yueHus
muctUIIHLL. CyI[HOCTb TePMHUHA «I1epcoHam». COCTaB U
CBoiicTBa 00beKTa ynpasneHusi. CTPyKTypa repcoHaia
(opranusatrioHHast, GyHKL[MOHAbHAas, 1LITaTHas!, poJieBas,
couuanbHasi). Kateropuu nepcoHana

FO. I. Operos, I I. Pynenko. .
YripaBrieHue riepcoHaIoM:
Mocksa: FOpaiit, 2020 (1-2)
. YIipasiieHue I1epCoHaIoM
opranu3anuu: M.: UTHOPA-M,
2012 (1-2)

A. 4. Kubanos, 1. B.
Lypakoga. . YripaBieHue
[epCOHA/I0M OpraHU3aluu:
CTpaTerusi, MapKeTHHT,
WHTepHalMoHanu3anus: M.:
NH®PA-M, 2011 (1-2)
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Pa3pen 2. ®opMmupoBaHue KoMIeTeHLHH B cepe yripaB/ieHHs IIePCOHAIOM, TPYAOBbIe KO//IEKTUBBI
HX POJIb B yIIPaBJIeHHH [I€PCOHAJIOM.

[MousiTrie hopmManbHBIX ¥ He()OpPMabHBIX TPYIIIHI B
opranu3auud. [leppruHas pabouasi rpyrmna u ee
Kaccupukanyu. PyHKUMY HeopManbHbIX TPYIII.
YnpaBneHue [uHaMUKON HeopMasbHBIX rpymil. [loBeseHue
yesioBeKa B opranusanuy. CoLuanbHO-IICUX0/I0rMUecKue
MeXaHW3Mbl yIIpaB/IeH!s TIOBeZleHreM PabOTHHKOB.

A. 4. Kubauos, 1. B.
Lypakoga. . YripaBieHue
[1epCOHA/I0M OpraHU3aluu:
CTpaTerusi, MapKeTHHT,
WHTepHaloHam3anus: M.:
NHOPA-M, 2011 (3)

FO. I. Operos, I. I. Pyznenko. .
YrpaBrieHue riepcoOHaIoM:
Mocksa: FOpaiit, 2020 (3)

. YIipasiieHue I1epCoHaIoM
opranusanuu: M.: UTHOPA-M,
2012 (3-4)
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IIpunoxenue 3
K paoueii mporpaMme AMCLUILUIHHbI
YIIPABJIEHUE ITIEPCOHAJIOM OPTAHU3ALIUNA

®OH/J] OODEHOYHBIX CPECTB

®DoH/| O1[eHOYHBIX CPe/CTB, MO3BOJISIONIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUITINHE, BKIFOUYAIOT
B ce0s:

e UarHocTUYecKas paborta

* TeECT;

e BOIIPOCHI K 3aU€TY;

e muddepeHITMPOBAHHLIN 3aUeT.

Kputepuu oneHuBaHus

Juarnocruyeckas pabora
[uarHocTtrueckast pabora mpoBogutcs B popme Tecta B SNOC Moodle:

e IIpU NIPaBUJILHOM OTBeTe MeHee yeM Ha 60% BOIPOCOB - He aTTeCTallys;
¢ TIpU MpaBWIBHOM OTBeTe Ha 60% BOTIPOCOB U OoJiee - aTTecTarysl.

Tect

WToroeoe TecTupoBaHue NpOBOAUTCS MO TeMaM paszenoB 1, 2 nucuunanssl. B Tecte o 20 Borpocos.
KpuTepuu olleHUBaHUs: TP BEPHOM OTBETe Ha BOIMPOC TeCTa NMpocTasfseTcs 1 6asmi, npu HeBepHOM — 0
6asios.
MakcumasnbHOe KoJIM4ecTBO 6asuioB 1o Tectam cocTasrsieT 40.
Il momycKa K 3aueTy CTYAEHT /I0/DKeH UMeTh 3a TeCTUpOBaHMe He Hike 21 6amt (50% +1)

Bompocsl K 3auery
1. TIoHsiTHE U LleIN YIIpaB/IeHUs [1IePCOHA/IOM.
2. CocTaB U XapaKTepuCTHKa CyOBeKTa yrpaB/ieHUsl TIepCOHAIOM.
3. Cny>x0a repcoHasia B COBpeMeHHOH OpraHM3aluy: CTaTycC, QYHKIUH,
TIOJIHOMOYHS.
4. Posib ¥ XapakTep TpyZAa PyKOBOAUTEIS B OpraHy3aljiu.
5. Ctunu pyKoBOACTBA.
0. [ToHsiTHe ¥ CTPYKTYpa MepcoHajia OpraHu3aL{iH.
7 . TpyzmoBoii (KaJpOBhLIit) MOTeHLIMAT OpraHU3alui.
8.CyIIHOCTD ¥ CTPYKTYpPa TPYAOBOTO TIOTeHI[Masia pabOTHHKA.
9 .VHTenneKTanbHbIN KanuTaa OpraHu3aluy U OTJe/TbHOTO PabOTHUKA.
10. TToHsATHE U BU/BI MHTEJUIEKTYATBHON COOCTBEHHOCTH.
11 .Cucrema rocyfapCTBeHHOIO YIIpaB/ieHNs UHTe/UIeKTyaTbHON
COOCTBEHHOCTBIO.
1 2.CTpyKTypa, MOKa3aTe/u U (hakTopbl UYNCIEHHOCTH TIepCcoHasa OpraHr3aLiu.
13 .KauécTBeHHbIe XapaKTepHUCTHUKU MepCcoHala.
14. CTpyKTypa TMYHOCTH pabOTHHKA.
15 .Crieripvika MCUXOIOTHUH PA3/TUUHBIX TIOJIOBO3PACTHBIX TPYII paOOTHUKOB.
16. OcHOBHBIe I'PYyNIIbI IIePCOHAIA NIPEeIIPUATUS.
17. CtpyKTypa nepcoHa’a.
18. ®opmManbHble ¥ He(popMasbHbIe FPYTIIbL.
19. BOo3MOXXHOCTH TPYIIIIOBOTO BJIUSIHUSI.
20. IToHATHe ¥ OCHOBHBIE IPU3HAKU TPYAOBOrO KOJIJIEKTHBA.
21 .3tamb (cTaauy) pa3BUTHUS KOJIEKTHBA.
22.TakTHUKa yIpaB/ieHHsl TPYLOBbIM KOJIZIEKTUBOM Ha pa3/IM4YHbIX CTa[UsIX €ro
pasBUTHS.
23.IlpodeccrioHabHble KOMITETEHLIMN M UX POJib B YIIpaBJIeHUH [1ePCOHATIOM
OpraHusaLuu.
24.T1lpodeccroHambHbIe U. TUYHOCTHBIE KOMITeTEHLIUH: TIOHSITUe U CTPYKTYpa.
25.T1oHsiTHe, OCHOBHBIE CTAJNU, MEXaHU3M U TUTIOJIOT ST KOH(IMKTOB.
26. TIpuunHbI ¥ MTOC/IeACTBYS KOHGIIMKTA.
27.CTii, METO/IbI U TUITOJIOTHSI KOHQJTUKTHOTO TIOBe/[eHMS.
28.I1paBusia obpatrieHyst ¢ KOHQIUKTaMU.
29.I1puuriHa CTpPeCcCOB ¥ OCHOBHBIE TeXHO/IOTMH 3alUThI OT HUX COTPYHUKOB
OpraHu3aLuu.
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30. HarjuoHaisHbIe 0COOEHHOCTH YTIpaB/ieHus epcoHanioM B Poccuu B
COOTBeTCTBUH € KpuTepusimu . Xodrreze.

31. CrierjudmkKa poCcCHUHCKON MOZieN yTIpaB/ieHus! TIepCOHAIOM.

32. Oco0eHHOCTH yTIpaB/IeHHUs [IEPCOHAIOM UHTePHAIIMOHA/IEHOTO
MpeAIpUATHSL.

33. OcHOBHbIe MeTO/IbI 0TOOpa KaHWIaTOB Ha 3aMellleHre BaKaHCHI Ha
HWHTepHALMOHAIbHBIX MPeANpUATHUSIX.

34. Jrarbl ¥ cofepyKaHue OLIeHKH JiesiTe/IbHOCTH ITepcoHasa
VHTEePHALIMOHA/IBHOIO [IPeTIPUSATHS.

35.TexHuKa MMYHON PabOTHI MeHeKepa.

36.IMmumK COBpeMEHHOT0 MeHe [ Kepa.

JuddepennupoBaHHbIii 3aueT

ouenka 3AUTEHO-OT/IMYHO - cTyzmeHT cBOOOHO, 0CTAaTOYHO MOAPOOHO U3/1araeT Marepyari,
JIeMOHCTPHpPYeT MTOHMMaHHe TIPOLieCCoB 110 BCEM BOMPOCaM, Mo/b3yeTcsl CrieljiaibHON podeccoHaIbHON
TEePMUHOJIOTUE;
onenka SAUTEHO-XOPOIIIO — cTyzeHT, B LieJIoM, B/iaZieeT MaTepuaioM, HO HeJoCTaTOYHO I10/IHO U YBepEeHHO
JIEMOHCTPUpPYeT [IOHUMaHKe MPOL{eCCOB I10 BOIIPOCaM, Pe/IKO TI0/Ib3yeTcsl POodeCcCHOHATBHBIMUA TePMUHAMUY;
orjenka 3SAUTEHO-YIOBJIETBOPUTEJIBHO — ctyzeHT c1abo BiazieeT MaTeprasoMm, C TPYLOM NTOHUMAaeT
TIPOLIECCHI TI0 BOTIPOCaM, CIleljuanbHON podeCcCOHaNIBHONM TEPMUHOJIOTHEN MTPaKTUUYEeCKU He TI0/Ib3YeTCsl.
otenka HE 3AUTEHO — cTyzileHT He B COCTOSIHUU W3JIOKUTh Marepuasl Y BbIpa3uTh NOHUMaHKe NPOLIeCCOB I10
BOIIPOCAM.
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[MacriopT doHa OLIEHOUHBIX CPeJICTB

AyauTopHbIe

<
3aHATHA B g °\i E
KOHTAKTHOM & m = £ E %
gopve | E E + = @
& 2 = = o < &~
&) 3 o g % =B g O
& 8 HaumeHoBaHMe pa3je/ioB U E £ == & E eNe)
Q = AUAAKTHUYECKUX eJUHHI] &) o o | S = | 8 : S § E B
5 RIS | E|EE|lSE s 2
O 2= S | E®| e = J
&) T | BEE| 8 — ~N = O
R IR |38 O™ o | < | < Zm
=) < 4 K =3
= » ®) Q =
= = C
Pa3pen 1. BBepenue B
JUCIUIVIMHY «YNpaB/ieHue Bompocsl
5 9 |mepcoHa/IOM OpraHM3aLUN», 90 | 20 | 10 10 70 50 | 50 | 50 |k 3auery,
ITepcoHan opraHu3anuu Kak Tect
00BeKT ynpasBJ/ieHH.
Pazpgen 2. ®opmupoBaHue
R
5 | 9 YUP P g 54 | 14| 7 | 7 | 40 | 50 | 50 | 50 |k 3auery,
TPY/OBbIe KOJUIEKTHUBBI U UX Tecr
POJIb B yNipaB/IeHUH
NepCcoHa/IoM.
Bcero 3a 9 cemecTp 144 | 34 | 17 17 110 | 100 | 100 | 100
Bcero no AucuUnInHe 144 | 34 | 17 17 110 | 100 | 100 | 100
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Kputepuu oneHuBaHus

YK-3

Ne 1

Ne 2
Ne 3
Ne 4

Ne 5
Ne 6

Ne 7
Ne 8
Ne 9
Ne 10

Ne 2
Ne 3

Ne 4
Ne 5

Ne 1l
Ne 2

Ne 3
Ne 4
Ne 5
Ne 6
Ne 7
Ne 8
Ne 9
Ne 10

Ne 1
Ne 2

Ne 3

Ne 4

Bonpocbl omkpbimozo muna:

B Teopun motuBauuu C. AjaMca paboTHHK CpaBHUBaeT COOCTBeHHOe
BO3HArpakjieHue C

B teopuu oxxuganuii B. Bpyma o)kyvaHusi MOXKHO pacCMaTpUBAaTh Kak
B Teopuu crnipaBeziiiBoCcTH pabOTHHK CPAaBHUBAET CBOE BO3HArpaXkAeHHe

B teopuu @. I'epiibepra 3apaboTHast 1/1aTa OTHOCUTCS K ... (haKTOPaM IOBBIILIEHUSI
MPOU3BOJUTE/ILHOCTH TPYZa

BeposiTHOCTD YBOJIHEHHS M0 COOCTBEHHOMY >Ke/ITaHHIO BhIIIIe

Eciu pe3ynbrathl esTe/IbHOCTH pab0THUKA HEYOB/IETBOPUTEILHBI, TO KaK
PYKOBOJUTETIO TIPEATIOUTUTE/IbHEE COOOIIUTL 00 3TOM:

3aBblllIeHUEe Pa3MePOB BO3HATPAXKZEHHST COTPYAHUKA 00BIYHO TIPUBOJMT K

U3 KaKWX CPe/ICTB BHITIJIAUMBAETCS] MaTepUasibHask TIOMOIIIb

Ha kakue gBe rpyIinbl noApasessitoTCsl COBpeMeHHbIe TEOPUU MOTUBALIUU
IToBpeMeHHasi om/IaTa MCIO/Ib3yeTCs TaM, Ijje

Bonpocsbl 3akpbimozo muna:

[Mo3uioHMpoBaHue JODKHOCTEH, T.e. UX pacrpe/ie/ieHre B nepapXuyecKoil CTPYKType
TIPeJTIPUSTHS B COOTBETCTBUU C LIEHHOCTBIO JAaHHOW TIO3ULIMU [IJIS1 TIPeTIPHSTHS
Ha3bIBaeTCs

Pa3nmuatoT ueThipe OCHOBHBIE ()OPMBI CTUMYJIOB

CamocTosTe/IbHBIMUA MOTHBHPYIOIIMMH (paKTOPAMH MOTYT C/TY)KHTh TaKHe
0CO0eHHOCTH Cojiep)KaHuA PadoThl, KaK (Bbl0epHTe HECKO/IBLKO 0TBETOB)
CaenbHas ¢opma onuiaThl TPyAA MCIO/IB3YeTCs B CJIydasx, Korja:
COBOKYITHOCTh CYIT[eCTBYIOIIMX B OpPraHU3al|ii PbIYaroB ¥ yCJAOBUH, PU3BAHHBIX
CTUMY/IMPOBATh TIPOM3BOJUTE/IBHYIO AeATeIbHOCTh PAOOTHUKOB U CII0COOCTBOBATh
Y/IOB/IETBOPEHHUIO UX JIMUHBIX MMOTPeOHOCTEH, Ha3bIBAeTC s

LleHa Tpyja xapakTepu3syercs Kak ...

B teopuu oxxumanuii B. Bpyma o>kyaHusi MOXKHO pPacCMaTpUBATh Kak

B Teopuu cripaBeiyTMBOCTH pabOTHUK CPABHUBAET CBOE BO3HATPaXK/[eHHE
BepoATHOCTH YBO/IbHEHHA 10 COOCTBEHHOMY )KeJITAHHUIO BBIIIIE

Kakoe cy>xzeHue BepHO

Bonpocbl omkpbimozo muna:

UenioBeuecKuil Kanurasi 3T0

MeTo/ibI yTIpaBIeHUs Ye/I0BeUeCKUMU PEeCYPCaMH BK/TFOUAKOT B Ce0sl COBOKYITHOCTh
TaKUX acreKToB:

Mopenu ynpaBieHUs yesoBeYeCKUMU PeCypCamu:
KazpoBast mosiMTHKa opraHu3alyu:

SddexTUBHOE TIOBEIeHNE Ue/I0BeKa B OPraHU3aluM 3TO -
ABTOpBI OCHOBHBIX TEOPHII MOTHBALUU:

Aynut yesioBeueCKUX PecypcoB 3TO:

OrleHKa ue/ioBeUeCKUX PeCYPCOB BKJIIOUAeT B CeOst:

A parranys nepcoHasna 3To:

JTarbl yIripaBjieHys OpraHU3al[uOHHBIMU KOHQTUKTaMMU:
Bonpocsbl 3akpbimozo muna:

Kakoe cyxzeHue BepHO:

Kaku(o)e cy>xnenusi(e) BepHbi(0):

Kaku(o)e cy>xgeHusi(e) BepHbI(0):

Takas KaJjpoBasi IOJIMTUKA — CUCTeMa [IPaBU/I U HOPM, KOTOpasi XapaKTepr3yeTcs
TIPO3PauHOCTBI0 OPraHU3aLWH Jjisl TIOTeHLMAa/IbHBIX COTPYAHHUKOB U TOTOBHOCTEIO
NIPUHATb Ha paboTy /1t000ro CreLuaaucTa, eciu oH 06/1afaeT COOTBeTCTBYIOLel
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KBa/u(UKaIei:

Ne 5 Takas KaZjpoBas OJIMTHUKA — CUCTeMa IIpaBU/1 U HOPM, KOTOPasi XapaKTepu3yeTcs
Ha/TMuKeM y PyKOBOZCTBA OpPraHU3aL{ii 000CHOBaHHBIX TIPOTHO30B €e Pa3BUTHS U
COOTBETCTBYIOLMX UM METOZIOB U CPeJCTB BO3ZeliICTBUS Ha NIepCOHAI:

Ne 6 Takas KaJpoBasd MOJJIMTUKA — CUCTeMa IPpaBWUJI U HOPDM, KOTOPadA XdpPaKTepU3yeTCs TEM,
UTO Y PYKOBOACTBa OPraHH3alii UMeeTCs IIporpaMma AEﬁCTBHﬁ B OTHOILI€HKWH
repcoHaJ/ia, U KagpoBas pa60Ta CBOAUWTCA B JIyullleM C/Iydae K JIMKBUAAlIMW HETaTUBHBIX

TIOC/IeICTBUN:
Ne 7 Kakwu(o)e cyxxenusi(e) BepHbI(0):
Ne 8 — B3aMMOCBSI3aHHBIN KOMITIEKC [JO/ITOCPOYHBIX MepP WY TIOAXOA0B BO UMS YKPEIIeHUSI

JKHU3HECII0COOHOCTH U MO ,[LaHHOfI OpraHM3ally 110 OTHOLLIEHHWIO K €€ KOHKYPEHTaM:

Ne 9 ... — TJIAHKPOBAHHE UeI0BEUECKUX PECYPCOB, KOTOPOE MPU3BaHO 00eCeunTh
OITUMAJIbHOE PaCKPhITHE MOTEHIMaa HAeMHbIX PAOOTHHUKOB U X MOTHBALMIO B
YC/IOBUSIX TIPOTUBOPEUHBOCTH TPeOOBAHUIA, BLITEKAIOIINX, C OJHOM CTOPOHBI, U3 3a/1a4,
CTOSIIIIUX TI€PeJi OpraHu3al[iei, a ¢ Pyroi, — U3 UHTepeCcoB U MoTpeGHOCTelH
pabOTHUKOB:

Ne 10 — TIO/IUTHKA, OTIpe/IeISIIoNasi pery/IMpoBaHyre UH(POPMaI[MOHHBIX TOTOKOB, KOTOpast
Halle/ieHa Ha OTepaTUBHBIN COOp KaueCTBEHHOM, JOCTOBEPHOUM MH(MOPMALIUH IS
TIPUHSTHS yIIpaB/ieHUeCKUX pellieHnH, epejauy HHGOPMaIuK TI0 BePTUKAIU:

IICK-1.2
Bonpocbl omkpbimoz2o muna:

Ne 1 OcHoBHa#s 3ajaua NpoLie/lypbl BBeIeHUs B JO/DKHOCTh

Ne 2 Crtpecc 370..

Ne 3 ITonHOMOUMS 3TO

Ne 4 YrpaBjieHueCKoe pellleHre 3T0

Ne 5 [JenernpoBaHue MoJTHOMOYMIA 3TO

Ne 6 KoMrieTeHTHOCTB BK/TFOUaeT B ceOst:

Ne 7 OpraHu3aloHHOe pa3BUTHE 3TO:

Ne 8 KapoBbiit pe3epBs 3T0:

Ne 9 ITonmHOMOUMS 3T0:

Ne 10 I'nbkyrie CTPyKTypBI OpraHM3aLyu:

Bonpocbl 3akpbimoz2o muna:

Ne 1 CrpaTernyeckuii MHCTPYMEHT, MTO3BOJISIOIIMY OPUEHTHPOBATh MEePCOHa Ha ob1iue
LieJid, MOOM/T30BaTh MHULMATUBY PaOOTHUKOB U 00/1erynTh 00IIeHre MeXXly HUMU:

Ne 2 Crparerus ... — criefjurueckrii HAOOp OCHOBHBIX LieJiel, TPUHLIUTIOB U TIPaBMI
paboTEI C TIepCcoHaIoM, KOHKPETH3UPOBAaHHLIM C YUeTOM TUIIOB OPTraHU3aLiOHHON
CTpaTeruy, OpraHyu3aLiOHHOI0 U KaJJpOBOr0 II0TeHLMasa, a Takke TUIa KaJpOBOU
TIOJIMTUKY OpTraHU3aLuu:

Ne 3 Crparerus ... — cTpaTerys, KOTopas IpeZrosaraeT OCTOSHHOE TOBBILLIEHNe YPOBHS
TroKa3aresiel peZbIAYILero eproza; NpUMeHseTCsl Ha JUHAMAYHO pa3BHUBAIOIIMXCS
MIPe/INPUATHSX C OBICTPO M3MEHSFOLIMUCS TeXHOIOTUSIMHU:

Ne 4 IMpuHiun GpopMypoBaHUs KapOBOY TIOUTHKY, ITPe/I0Iararoliui yuer
B3aMMO03aBUCUMOCTH U B3aUMOCBSI3U OTZe/IbHBIX COCTaBIISIOLINX STOM paboThI:

Ne 5 Mopgesns, KOTOpasi BBICTpauBaeTCs 10 NIPUHLIUITY MaKCUMa/IbHO YeTKOrO paclipefie/leHus

00s13aHHOCTEH MeXX/Ty BCEMU WiIeHAMU OpPTaHU3al[|H, YIIOPAJ0UeHNs] KOMMYHUKAIH 1
JIFOOBIX B3aMMO/IEMCTBUI B OpraHU3aLyiu:

Ne 6 ITpuuuHbI cHYXeHUs 3¢ PEKTUBHOCTH TIPOTPaMM TI0 TIOBBIIIEHUIO KBaTU(DUKAI[UH
riepcoHasa (CO CTOPOHBI 3aKa3uMKa):

Ne 7 ... — pa3BUTHe Kapbepbl COTPYJHUKA B PaMKaX O/IHOUM OpraHu3aLiiu:
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Ne 10

[TpenmyIiieCTBa TPYIITIOBOTO PelLeHs epe] UHAWBH/YaIbHbIM CIIOCOOOM peleHHs
npobnem:

[TpenmyIiieCTBa TPYIIIIOBOTrO PelleHUs Mepe] UHAWBH/YaIbHbIM CIIOCOOOM peLeHuHs
nipo6sieM:

... — Hd3Ha4€HHe COTPYAHUKA, KOTOp]:IfI yxe pa60TaeT B CUCTEME yTIpaBJ/IEHNS, Hd

HOBBIH, 60J1ee BBICOKHUIA MTOCT; CPeIU BBIIBIDKEHHI HaUOO/IbIlIee 3HaUeHe UMeeT
repexo/| paboTHUKA M3 KaTeropyuu CIeIaarCTOB B KAaTeTOPHIO PYKOBOZAUTE/IEH
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