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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

38.03.05 bu3Hec-uH(opmMaTrHka
rog, Habopa rpynrbl: 2024

IIporpamMmmMmy cocTaBuiI:

Kadenpa P1 MEHE/JDKMEHT OPTAHU3AIINN
BonkoBa AHactacus AHaTo/ibeBHa, K.3.H., IOLIEHT

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.

[Tporpamma paccMOTpeHa
Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

P1 MEHE/UKMEHT OPTAHUBALINN

3aBepaytommii Kadeapoii lImarko A.J., 1.3.H., ipod.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YITPABJIEHUE NTH®OPMAIIMOHHO-TEXHUYECKNMUA ITPOEKTAMU

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
¢ TIpunoxenue 2. TeXHOTOTUU U GOPMBI 00yUeHUSA
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

OIIK-3 — criocobeH ympaBiATh TPOIECCAaMU CO3[aHUs W WCIIO/NL30BaHUS TIPOJYKTOB W YCIYT B cdepe
MH(OPMAaLMOHHO-KOMMYHHUKALIMOHHBIX TeXHOJIOTHH, B TOM 4uciie pa3pabarhiBaTb aqrOPUTMBI M TPOTPAMMBI
[T X TIPAKTUYeCKO# peann3alyn

OIIK-6 — criocobeH BBHIMOMHSTL OT/e/bHBIE 33[jadd B paMKax KOJJIEKTHBHOW Hay4YHO-MCC/Ie[0BaTeIbCKOM,
MIPOEKTHOW U y4eOHO-TIPOdeCCHOHANbHON [IeSTe/TbHOCTH [iJisl TIOMCKA, BBIPAOOTKM M TIPUMEHEeHHS] HOBBIX
peleHHi B 00/1acTH UHGOPMAaLOHHO-KOMMYHUKAL[UOHHBIX TEXHOJIOTHI

IICK-11 — crocobHOCTh Ha KOHIeNTyasbHOoe, (YHKIMOHAIbHOEe W JIOTHUECKOe TMPOEeKTUPOBaHWe CHCTeM
CpefHero ¥ KPyrmHoro mMaciraba v C10)KHOCTH

[ICK-12 — cnoco6HOCTB yTpaB/isTh poeKTamu B obnactu UT

IICK-3 — cnoco6HOCTh paboTaTh B KOJIEKTHBE, OCYIIECTBJATh yrpaBjieHde JUHeHKoH WT-NpoayKToB U
TPYNION UX MeHe)KepOoB

DopMHUPOBaHUIO KOMITETEHLIUH CITY)KUT AOCTYDKEeHHUe C/lelyIOLINX pe3y/sTaToB 00pa3oBaHus:
OIIK-3

3HAHUA:

TPOAYKTOB U yCIyT B chepe MHPOPMAIMOHHO-KOMMYHHUKAITMOHHBIX TEXHOJIOTHIA;

YMEHUs1:

YIpaB/sATh TPOIlecCaMy CO3[aHUs U UCIIOb30BaHMS TIPOJAYKTOB U yCIyT B cdepe WHGPOPMAILOHHO-
KOMMYHUKAI[UOHHBIX TEXHOJIOTHH;

HaBbIKU:

pa3paboTKX a/TOPUTMOB U TPOTPAMM [I7IsI X TIPAKTUUYeCKOW peasn3ariyu.
OIIK-6

3HAHUA:

nH(MOPMALIMOHHO-KOMMYHHUKALIMOHHBIX TEXHOJIOTHH;

YMeHUs:

BBITIOJIHATE OTAE/bHbIE 33/]auyl B PaMKaxX KOJUIEKTMBHOW Hay4YHO-MCC/Ie[0BaTe/bCKOM, TMPOEKTHOU U
yueOHO-1podeCcCroHaTBHON 1esTeTbHOCTY;

HaBbIKU:

TOWCKA, BEIPAOOTKY 1 TIPUMEHEHHsI HOBBIX pellieHri B 00/1acT MH(OPMaI[MOHHO-KOMMYHHUKAIIMOHHBIX
TeXHOJIOTUM.
ICK-11

3HAHUA:

Ha YPOBHe Ipe/|CTaB/IeHUM:

- COBPeMEeHHYI0 KOHLIETILIUIO yTIpaB/IeHusI MPOeKTaMu;

- OCHOBHbIe MaTeMaTU4YeCKHe MeTOZbI, UCIIOb3yeMble TIPH YIIPaBIeHn! POeKTaMHy,;

Ha YpOBHE BOCITPOU3BeJIeHHSI:

- COBpeMeHHble TeHJEHLMM pa3BUTHSl OpraHW3ali, OCHOBHbIE II0JI’KEHUs OPraHU3alOHHOTO
Pa3BUTHSI;

-3¢ deKTUBHON OpraHM3aly TPYMITOBOI paboThl HA OCHOBE TIPOLIECCOB W TIPUHLIMIIOB ()OPMHUPOBAHUS
KOMaH/Ibl;

YMeHUs:

TeopeThueCcKue:

- CTaBUTH e/ U GOPMY/IMPOBATh 3a[aud, CBs3aHHbIE C peanr3aled podecCcOHaIbHBIX QyHKLHH 110
yTpaBJieHHt0 NH(GOPMALMOHHO-TeXHUYe CKUMH TTPOeKTaMHy;

- 000CHOBBIBaTb HEOOXOAVMMOCTD WCTIO/Ib30BaHUSI aHATMTUYECKOTO U KOMITbIOTEDHOTO MHCTPYMEHTapHst
JI7Is1 pellieHus 3a/jau 10 YIipaB/ieHu0 HHGOPMaLMOHHO-TeXHUUeCKUMU TIPOeKTaMu;

HaBbIKU:

- MPaKTUUEeCKOTO UCIO/Th30BaHMUS SIKOHOMHUKO-MaTeMaTUueCKUX METO/IOB B YIIPaB/IeHUH MPOeKTaMH;

- pelIeHHsI KOMIUIEKCA 3KOHOMHMYECKHX 3ajlau M TPOBe/IeHHs BAPUAHTHBIX DPacyeToB TIPU BbIOOpe
yTpaB/ieHYeCKUX pelleHuH NPy yIipaBieHUH POeKTaMU.
IICK-12

3HAHUA:

3HaHUS:

Ha ypOBHE TIOHUMaHHUSI:

- TIPUPOAYy OpraHW3alMOHHBIX W3MEHeHWH, TPUUYWHBI COTIPOTHBJIEHUS W3MEHEHUsIM; TIPUHIUTIBI
Pa3BUTHS Y 3aKOHOMEPHOCTH Pa3BUTHS OpraHH3alyy;

- MoZie/IMpoBaHue OU3HeC-TPOLIeCCOB, UX PeOpraHu3alvy;

4



- IIOHMMaHHUSl CYLJHOCTM IIpoliecca H3MEeHeHMM B OpraHM3alusX M MeXaHWu3MoB 3¢QeKTUBHOMI
peanu3aLuy U3MeHeHU Ha TIPaKTHKe.

- TeOpeTHUeCKHe U MPAaKTUUeCKUe MOAX0/bI K Onpe/ie/IeH|I0 MCTOYHMKOB M MeXaHHU3MOB U3MeHeHHH;

YMeHusi:

IpakTUUecKue:

- TIpUMEHSTb Ha IpakTHKe aHaJUTHYeCKWe U pacueTHble MeTOZAbl B IIpOLleAlype IpPUHSTHS
yTpaB/ieHYeCKUX pelleHui 1o yIipaBaeH!I0 HH(POPMaLMOHHO-TEXHUUECKHX IIPOEKTOB;

- OPMEeHTHPOBAThCSI B COBPEMEHHBIX CITeLjaIM3UPOBaHHBIX IIPOrPaMMHBIX MPOAYKTaX 10 YIIPaBIeHHIO
MPOEKTaMH; aHa/IM3UPOBaTh COLMATBHO-3HAUYMMBbIe TIPOO/IeMBI U ITPOLIeCChI;

- WCII0/Tb30BaHMe METOZIOB yIIpaB/ieHus] MHPOPMALMOHHO-TEXHUYeCKUX TIPOeKTaMU Y TOTOBHOCTh K MX
peanu3alyy C UCI0b30BaHNEM COBPEMEHHOI0 IPOrpaMMHOr0 00ecrieyeHusl;

HABbIKU:

- 1]eJIOCTHOTO TOZIX0/ia K aHa/M3y 1pobieM OpraHr3alyH U OrpeZienieHus Liesiell N3MeHeH!H;

- SKOHOMUYeCKHe MeTO[bl aHalv3a TOBeleHHs MoTpebuTesneld, cyObeKTOB UM (DaKTOPOB BHELIHEH U
BHYTpPeHHell cpefpl OM3Heca C Lie/ibI0 BbISIBJIEHHsI TIPOO/eM TIPeATNpUSITUA U pa3pabOTKH MepOTpUSITUI 110
yTIpaBJIeHHI0 U3MEeHEeHHUSIMH.

IICK-3

3HAHUA:

NT-npopykros;

YMeHusi:

OCYILLeCTB/IATh yIpaB/ieHue JuHelKoi Y T-MpogyKToB U IPyIINOi UX MeHe)KepoB;

HABbIKU:

paboTel B KOMaH[e.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Jucnynmiaa YITPABJIEHUE NTHO®OPMALNMOHHO-TEXHUYECKNMUA ITPOEKTAMUA
SIBJISIETCS JUCLIUTIIMHOM 00s13aTe/IbHOM YyacTH 6;10Ka 1 mporpaMMbl IOATOTOBKY 10 HaripasieHuto 38.03.05
BusHec-ungopmamuxa.

CogepxaHue  SUCLIATIIMHBI SIB/IIETCSL  JIOTMYECKUM  TIPOJO/DKEHHeM  JIMCLITINH: TEOPUSA
MEHEJKMEHTA, OCHOBBI IN®POBOU 3 KOHOMMUMKMN.

CopepxaHvie JUCIUIVIMHBI SIBJISIETCS OCHOBOM 51 ocBoenust aucuuiuimda: AHAJTITMTUYECKUE
NHO®OPMAIIMOHHBIE CUCTEMBI, YIIPAB/IEHUE ITPOEKTAMMN.

Hpe,aBapHTeanble KOMIIeTeHLIH, C(I)OPMI/IPOBEIHHI:IE y 06yqa}01ueroc51 A0 HadaJ/la u3yueHusd JUCLHUTIIMHBI:

e OIIK-1 — criocobeH NMpOBOAWUTE MO/Ie/IMPOBaHKe, aHA/IU3 U COBEPLIEHCTBOBaHKE OU3HeC-TIPOL|eCCOB U
MH(OPMAIMOHHO-TEXHOJIOTHUEe CKOW MH(PPACTPYKTYPhI MPEATIPUSITHSI B UHTEPeCaXx JI0CTHXKEHUSI ero
CTpaTernyeCcKux LieJiei C UCTO/Ib30BaHKEM COBPEMEHHBIX METOZOB U POrPaMMHOT0 UHCTPYMEHTAapHst

e OIIK-2 — cniocobeH NPOBOAUTE UCCIe/IOBAHKE U aHA/IU3 PhIHKA MH(GOPMALMOHHBIX CUCTEM U
MH(OPMaIMOHHO-KOMMYHHKAIIMOHHBIX TeXHOJIOTHH, BRIOMPATh paLjIOHA/IbHBIE PelLleH s [IJis
yTpaB/eHusi OU3HeCoM



3. CTPYKTYPA U COAEPXKAHUE JUCIIAII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/seT 5 3.e., 180 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI
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Pasgen 1. OCHOBBI TeOPHUH H MPAKTHKHU
4 7 yrnpas/ieHHs npoekTamH. Jlekiyst 1 OCHOBBI 30 6 3 3 24 15 15 15 15 15
yrpassieHus ipoektoM Jlekius 2 OKpy>keHne
TPOeKTa.
Paspen 2. OpraHu3anMoHHbIE acIIeKThI Iporecca
ynpaB/ieHHs1 IPOeKToM. JIeKiys
4 7 3.0praHusalioHHble CTPYKTYPbI yIIpaB/IeHUs. 30 6 3 3 24 15 15 15 15 15
ripoekToM Jlek1ust 4 OpraHusarjlioHHast CTPyKTypa
TIPOEKTa U BHeEIIHee OKpY>KeHue.
Pa3zpen 3. ITpouecce! 1 pyHKIMYU yrpaB/ieHus
4 7 npoekTamu. Jlekuus 5. I1porjeccs! yrpasiaeHus 30 6 3 3 24 15 15 15 15 15
nipoekToM Jlekusi 6 KoHTposib U peryivpoBaHye
pOeKTa.
Pa3aen 4. YnpasieHue nepcoHaioM U
4 7 KOMMYHHMKAIHSIMH NpoeKTa. Jlexiys 7 YiipaBieHue 30 6 3 3 24 15 15 15 15 15
TIepCOHAas/IOM.
Paspen 5. CranpapTsl ¥ cepTHduKanus B
4 7 ynpae/ieHuH npoekTamu. Jlekuus 8 CrangapTsl 30 6 3 3 24 15 15 15 15 15
yTIpaB/IeHNs: TPOEKTaMH.
Paspen 6. OnieHKa KoOMMep4YecKoi
4 7 COCTOATETbHOCTH NpoekTa. Jlekiys 9 30 4 2 2 26 25 25 25 25 25
DKOHOMMYECKast ¥ (PHHAHCOBAs OLieHKa.
Bcero 3a 7 cemecTp 180 34 17 17 146 100 100 100 100 100
Bcero no gucuun/iMHe 180 34 17 17 146 100 100 100 100 100
3.2. AyAUTOPHBII NPAKTUKYM
O05eMm,
Ne Homep 1 HanMeHOBaHue
Tema MNPAKTHYECKOI'0 3dHATUA aya.
n/n pa3fena JUCHMILIAHBI
yacoB
Pa3pen 1. OcHOBBI Teopuu U
1  |mpakTWKu ynpaB/ieHUs OcHoBBI ynipaByieHust NpoekToM OKpy>kKeHWe NpoeKTa 3
TIPpOEKTaMM.
Pa3,qe11 2. OpFaHI/BaL[I/IOHHbIe Opl"aHI/Ba]_[I/IOHHbIe CTDYKTYPHI YIIpaB/I€HUA ITPOEKTOM
2  |acmekThl mpoliecca yrpasjeHds |OpraHu3aljMoHHasi CTPYKTypa NPOoeKTa U BHellHee 3
TIPOEKTOM. OKpYy>XeHHne
3 Pa3,qe11 3. HPOLIECCI)I n q)YHKL[I/II/I HPOLIECCI)I y1ipaBJ/ieHHs TIPOEKTOM KOHTpO]'[B u 3
YIIpaBJ/IeHHWs TIPOEKTAMMU. pery/iMpoBaHHeE TIPOEKTa
Pazpen 4. Ynpasnenuve .
‘YripassieHre koMaHZo0u rpoekTa [IprHIMIbL
4 repCcoHa/IoM U KOMMYHUKallUAMU 3
Cl)OpMI/IpOBaHI/IH KOMaH/ibI
IMPpOEKTa.
Pa3pen 5. CranpapTsl 1 MeyxyHapoHble CTaHAAPTHI U CepTUHKALUY B 001aCTH
5 CepTI/Id)I/IKaI_[I/IH B yIIpaB/IEHNN yIipaBJ/ieHUS TIPOEKTOM CTaH,[[apT])I B CUCTeMe yIipaB/IeHUA 3
IMPpOEKTaMH. ITPOEKTOM
6 Pasgen 6. OueHka Kommepueckoii|OLieHKa 3(p(peKTHBHOCTH MHHOBALJMOHHOT'O MPOeKTa 2
COCTOATE/IBHOCTHU IIPOEKTA. I/IH(bOpMa]_[I/IOHH])Ie CHUCTeMBbI yIipaB/I€eHUA ITPOEKTaMn
Bcero 3a 7 cemecTp 17
3.3. CamocrosTenbHast padora crygenra (CPC)
Ne | Homep u HauMeHOBaHHe Oo0nemMm,
Conepmanne y‘lEGHOFO 3a/laHUusA
n/n pa3jaesia AUCHUIT/TUHBI qacoB
Pa3gen 1. OcHoBbI Teopuu U |M3yuenue v pedepupoBaHie TIEPBOMCTOUHHKOB, JIEKITMOHHOTO
1 TPAKTUKU YTIDAB/I€HUA MaTepHraJid, IMOArOTOBKA K IMPAKTUYE€CKUM 3dHATHAM, K 24
IIpOeKTaMu. AOK/Ia/laM KypCOBbIM pa60TaM.
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2  |Paspgen 2. N3yuenue u peceprpoBaHyie MePBOMCTOUHUKOB, JIEKIIUOHHOTO 24
OpraHu3aloHHbIe acleKThl [MaTepuasa, OATr0TOBKA K MPaKTUYeCKUM 3aHATUAM, KypPCOBBIM
TipolLiecca yIpasJeHus paboram
TIPOEKTOM.

Paspen 3. ITponeccel u V3yueHue v pedeprpoBaHie NIepBOMCTOYHHKOB, JIEKIIMOHHOTO

3 |QyHKLUM ynpaBieHHs MarepHasa, oAroToBKa K MpaKTUYeCKUM 3aHATHUSAM, 24
MpOEeKTaMH. BBICTYTUIEHUSIM, KYPCOBLIM paboTam
Paspen 4. Ynipasnenue V3yuenue v pedeprpoBaHie NIepBOMCTOYHUKOB, JIEKIIMOHHOTO

4  |mepcoHa/oM U MarepHasa, oAroToBKa K MpaKTUYeCKUM 3aHATHUAM, 24
KOMMYHUKAL[SIMA TIPOEKTA. |BBICTYTIJIEHUSIM, KyPCOBBIM paboTam
Pasgen 5. CtangapTel U V3yuenue v pedeprpoBaHie NIepBOMCTOYHHKOB, JIEKIIMOHHOTO

5 |cepTM(dUKaLKs B MarepHasa, oAroToBKa K MpaKTHYeCKUM 3aHATHUSM, 24
yTpaB/eHuH TPOeKTaMHu. BBICTYTUIEHUSIM, KYPCOBLIM paboTam
Pa3gen 6. Ouenka V3yueHue v pedeprpoBaHie NIepBOMCTOYHHKOB, JIEKIIMOHHOTO

6 |KOoMMepuecKou MarepHa’a, oAroToBKa K MpaKTUYeCKUM 3aHATHUSM, 26
COCTOSITE/TbHOCTH TMPOEKTA. |BBICTYIIJIEHUSIM, JOK/IailaM, KypCOBBIM pabotam

Bcero 3a 7 cemecTp 146
3.4. Kypcoras pabora
INEPUO
COJEPXAHME J3TAIIA I/ICHOJ'[HEﬁI/IH HﬂAHHP}}Eﬁ?E BPEMS
(Hepenu cemecTpa)
Oran 1. TToa60p UCTOUHUKOB /1151 KYPCOBOM 1-1 3
paboThI
Orarn 2. ®opMupoBaHUe TeKCTa KypPCOBOi 2-16 13
paboThI
Oran 3. 3aluTa KypCcoBoii paboThl 17-17 2
Bcero 3a 7 cemectp 18
4. ®OPMbI KOHTPOJISI OCBOEHUSA TNCLHUIIJIMHBI
CEMECTP HEJEJ/IN CEMECTPA
1/2/3(4|5| 6 (7(8/9| 10 | 11 |[12|13|14|15| 16 17
7 Ap AP | KP pily Bomp. Ok3, KP

‘YcioBHbIe 0003HAUCHUSA:

e [IP — puarHOCTHUECKasi paboTa;

¢ KP — kypcoBast pabota;
e Borp. 9k3 — BOMNpOCHI K 3K3aMeHy.

TeKyuii KOHTPOJIb YCIIeBAEMOCTH CTY/[€HTOB TIPOBOJJUTCSA B JUCKPETHbIE BpEMEHHbBIE NHTEPBAJIBI B
cnenyromux dhopmax:
e UArHOCTUYECKas paboTa;
e KypcoBas pabora;
e BOMPOCHI K 5K3aMEHY.

HPOME)KYTO‘IHHH dTTecTalus IIpOBOAUTCA B (l)OpMaXZ
¢ 5S5K3dMeEH.
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5. YYEBHO-METOJIMYECKOE 1 TH®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas iMTeparypa no JUCLUILIMHE:

1. A. B. Uekmapés. . Ynpasnenue UT-npoekramu 1 nporeccamyd. Mocksa: FOpaiit, 2020, s51. pec.

2. A. . CreumH. . YripaBnenue npoekramu. CI16.BI'TY "BOEHMEX" um. [1. @. YctuHoBsa, 2016, 45 3K3.

3. A. U. CremmH. . OlieHKa KOMMEepUeCKOH COCTOSITe/TbHOCTH UHBECTUI[UOHHBIX pereHui. CI16.BT'TY
"BOEHMEX" um. . ®. YctuHoga, 2007, 3. pec.

4. A. U. CremmH, M. B. Mupocnagsckas, B. A. CtemvH. . CoBpeMeHHbI€e MOAX0bI B IPOEKTHOM
ynpaenenun. CI16.BT'TY "BOEHMEX" um. 1. @. YctuHoBa, 2020, 48 3K3.

5. A. T. 3y6. . YripaBnenue npoekramu. Mocksa: FOpaiit, 2020, 351. pec.

6. M. A. ®enotora, V. A. HukoHoBa, H. A. JIbicoBa. . [IpoekTHOe riHaHCHpOBaHUE U aHamn3. MoCKBa:
FOpaiir, 2020, 351. pec.

5.2. JononHuTe/bHAas MTeparypa o AUCLUILIIVHE:
He Tpe0yeTcs.

5.3. Ilepuoguueckue U3gaHust:
He TpeOyroTCS.

5.4. TlepeueHb peCcypcoB UH(POPMAI[MOHHO-TE/IEKOMMYHHKAIIMOHHOMN ceTy "VIHTepHeT", HeOOXOAUMBIX J1/1sT
OCBOEHUSI TUCLIATUIMHBI, 3/IeKTPOHHbBIE OMOTHOTEUHbIE CUCTEMBI:

1. https://biblio-online.ru — O6pa3oBarenbHas Tiathopma «FOpaiiT». [ By30B U CCy30B..
CoBpeMeHHbIe TPOQeCcCHOHaNbHBIE 6a3bl JaHHBIX:

1. https://rusneb.ru — HairioHasibHast 3/1eKTpoHHast oubmoreka (HOB);

2. https://cyberleninka.ru/ - HayuHas s/ekTpoHHas 6ubmoreka « KubepieHHHKa»;
http://www.rfbr.ru/rffi/ru/library - ITonmHOTeKcTOBast 3ekTpoHHas 6rbmoTeka Poccuiickoro doHza
(byHIaMeHTaTbHBIX UCCIIe0BaHNH.

WHdopmalioHHbIe CTIpaBOYHbIE CHCTEMBI:
1. TexakcriepT — ViHbOpPMal[MOHHBIN TTOPTal TEXHUYECKOTO PeryiupoBaHus: HopMbl, mpaBuia, CTaHZApThI
P®D;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - B/] 'OCTos

cobcteenHol reHepati BI'TY "BOEHMEX" um. [I. ®. YCTHHOBa;
3. http://www.consultant.ru/- KoncynsraatlIntoc- nHGOpMaLMOHHBIN TOPTas MPABOBOI WHGOPMALIUH.

5.5. IIporpaMMHOe 0becIieueHue:
1. Microsoft Office.
5.6. I opmarioHHbIe TEXHOJIOTUH:

B3auMoygielicTBre ¢ obyuaroumucs nocpegcteom SMOC Moodle BT TY «k BOEHMEX» um. [I.®. YcTuHOBA.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:

1. ITpoekTop;
2. Microsoft Office.

6.3. Ilpouee:

1. pabouee MecTo rperiofaBaress, OCHaIleHHOe KOMITBIOTEPOM C JJOCTYNoM B VIHTepHerT;
2. pabourie MecTa CTYA€HTOB, OCHaIL|eHHbIe KOMITBEOTEPAMU C JOCTYTIOM B VIHTepHeT, npe/jHa3HaueHHbIe
I paboThI B 57IEKTPOHHOM 06pa3oBaTeNbHOU cpejie.
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ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
YIIPAB/IEHUE NH®OPMALIMOHHO-TEXHUYECKNMU ITPOEKTAMHA

AnHoTanusa paboueii nporpaMMsl

Ouctuminaa  YIIPABJIEHUE WMHO®OPMANMOHHO-TEXHUYECKVMMHN ITIPOEKTAMU
ABJISIETCS JUCLIUIIMHOM 00s13aTe/IbHOM YacTH 0/ioKa 1 rporpammel MOATOTOBKM I10 Haripae/ieHuto 38.03.05
BusHec-ungopmamuka. [OuciyruiiHa peanu3yercs Ha (akynbTeTe P MeXXIyHapOJHOTO TTPOMBIILIEHHOTO
MeHemkMeHTa 1 kKommyHuKai BI'TY "BOEHMEX" um. [1.®. YctunoBa kadeapoit P1 MEHEDKMEHT
OPTAHU3ALUMN.

JucrunivHa HatjesieHa Ha hopMHpOBaHHe KoMhemeHYuli:
OIIK-3 criocobeH ympapisTh MPOLeCCaMU CO3[AHUS U WCTIO/IB30BaHUS TIPOAYKTOB U yCiayr B cdepe
WH(POPMAIMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTHI, B TOM UMC/ie pa3pabaThiBaTh aJrOPUTMbI U TIPOTPaMMBbI
[ MIX TIPAKTUYeCKOM peanu3aiiuy;
OIIK-6 criocobeH BBIMOMHATL OTAE/NbHBIE 3ajaud B paMKax KOJUIEKTMBHOW Hay4yHO-MCC/e/l0BaTebCKOM,
MPOEKTHOW U y4eOHO-TIpodecCHOHANBHON [esTeTbHOCTHA AJIsi TIOMCKA, BBHIPAOOTKM W TIDUMEHEHHs HOBBIX
pelleHui B 00/1aCTH UHGOPMAaLOHHO-KOMMYHUKAL[MOHHBIX TEXHOJIOTHH;
IICK-11 crocobHOCTh Ha KOHIENTYyaJbHOE, (YHKIMOHATLHOE U JIOTUYECKOe TPOEKTUPOBAaHWE CHUCTEM
Cpe/IHero ¥ KPyIHOTo MacIiTaba v CI0KHOCTY;
[TCK-12 criocobHOCTB yTIpaB/isTh MpoekTaMu B obsactu UT;
[ICK-3 criocobHoCTs paboTaTte B KO/IJIEKTHBe, OCYILECTBJSTb yrpaBjieHue juHelikod WUT-mpoaykToB H
T'PYTITION UX MeHeIKepOB.

Cojiep>kaHue JUCIUM/IMHBI OXBAThIBAET KPYT BOMPOCOB, CBA3aHHBIX C (HOPMHUPOBAHUEM 3HAHUM, HEOOXOAUMBIX
I/ OMTHMU3alMK BbIObOpa M peanu3aiy 3(hGEeKTUBHBIX TPOEKTOB, HArpaB/AeHHBIX Ha [JOCTHXKeHHUe
CTpaTernyecKUX 3aJad OpraHu3aluy, ToMyueHne CHCTeMaTU3UPOBAHHOTO TPeCTABIeHUs O CYIHOCTH
V3MeHeHWH, X TPeIoChlIKax, 3HaueHWH i Pa3BUTHS OpraHU3allud, MeTo/laX U TEeXHOJIOTHSX yTpaBIeHuUs
MPOLIeCCOM MEePEMEH.

[TporpamMmMotit AUCHUTIIMHBI TIPeyCMOTPEHBI CleiyIolijiie BUABI KOHTPOJIS:

TeKyIuii KOHTPOJ/Ib YCIIEBAéMOCTH CTY/I€HTOB MPOBOJIUTCS B JUCKPETHBIE BPEMEeHHbIE HHTePBA/IbI B
crenyommx popmax:
e [UArHOCTUYECKas pabora;
e KypcoBas pabora;
e BOMPOCHI K 9K3aMEHY.

HpOME)Ky'TO‘lHaH dTTecTalus IMpOBOAUTCA B CI)OPMaX:
¢ D3K3dMeH.

OO01jast  TPyZI0EMKOCTh OCBOEHHSI JUCLUIUIMHBI cocTaBiasgeT 5 3.e., 180 u. IIporpamMmoili AWCIUTUTHHBI

MpeAyCMOTPeHbI JieKIMOHHbIe 3aHsATus (17 4.), mpaktudeckve 3aHsTus (17 4.), camocTosTensHast pabora
cTypeHra (146 u).
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IIpuioxenue 2

K paoueii mporpaMme AMCLUILUIHHbI

YITPABJIEHUE NTH®OPMAIIMOHHO-TEXHUYEC

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUSA

PekoMeH/Jaliy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

KNMU ITPOEKTAMUA

TpynoeMKOCTb 0CBOEHHUS AUCLMIVINHBI cocTaBgeT 180 4., U3 HUX 34 4. ayJUTOPHBIX 3aHATUH, U 146 u.,

OTBeZIEHHBIX Ha CaMOCTOSITE/IbHYIO PaboTy CTyzeHTa.

PekoMeH/IalIMM  TI0  pacrpe/ie/ieHHI0  yueOHOrO BpeMeHHW M0 BH/]AM CAMOCTOSITE/TBHOM paboThl |

pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KOHTpO]Ib OCBO€HHA [OUCHUILIMHBI TIPOU3BOAUTCA B COOTBETCTBUU C [TonoxxeHueM o TeKyIeM,

py6eKHOM KOHTpOJIe yCI1eBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcs.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUS TPYBe/ieHbl B TPUIoKeHHH 3 K Paboueii mporpamme.
TpyaoeMKoOCTb
HaumeHnoBaHnue paboTbI PexomeHiyemas 1uTeparypa PYA wac ’
Paspen 1. OcHOBBI TeOpUHU U NPAKTHKH yNIPaBJIeHUs] IPOEKTaMH.
N3yuenue u pedeprposanue
e yBOI/ICTOI—IIfI/IIgz)Bp nFe)K MOHHOIO MaTepuana A. M. Crewi. . YIpas/ieHue npoeKTam:
HOpFOTOBKa KII aI’(TI/IqEIE-ICKI/IM 3aH$[TI/IHl\E K ’ CII6.5ITY "BOEHMEX" im. ]I, . 24
A P ’ Yeruoga, 2016 (1,2,3)
JIOKJ1a/IaM KypCOBBIM paboTtam.
Wroro no pa3geny 1 24
Paszpen 2. OpraHu3anioOHHbIE aclIeKThI MPoLiecca yIpaB/ieHHUs IIPOeKTOM.
N3yuenwue u peceprpoBanuie
TIePBOMICTOYHHKOB, JIEKIJMOHHOTO MaTepuana, | A. T. 3y6. . YipaBneHue npoekramu: MocKBa: 24
MOATOTOBKA K MPAKTUYECKUM 3aHATUSIM, FOpaiiT, 2020 (1,2,3,4,5)
KypCOBBIM pabotam
Wroro no pasgeny 2 24
Pa3pen 3. Ilporecchl U PyHKIMHU yIpaB/IeHUsA MPOeKTaMH.
N3yuenue u pedeprpoBanue
y pedepup M. A. ®egorosa, V1. A. Hukouosa, H. A.
[1ePBOUCTOYHUKOB, JIEKLJUOHHOI'O Marepuarna,
JIvicora. . [TpoekTHOe hMHAHCHPOBaHYE U 24
MOJrOTOBKA K MPAaKTUYECKUM 3aHSATUSM, o
aHa/m3: Mockga: FOpaiit, 2020 (1-6)
BBICTYTUIEHHSIM, KYPCOBLIM paboTam
Wrtoro no pazgeny 3 24
Paspen 4. YnpaB/ieHue niepcoHa/I0M U KOMMYHUKAIWMAMHU [IPOEKTa.
N3yuenne u peceprpoBanmie
[IePBOUCTOUYHUKOB, JIEKLUOHHOI0 Marepuaina, |A. B. Uekmapés. . Ynpasnenue UT-nipoekramu 24
MOArOTOBKA K TTPAKTUYECKUM 3aHATUSIM, u niporjeccamu: Mocksa: FOpaiit, 2020 (5-10)
BBICTYTUIEHUSIM, KYPCOBLIM paboTam
Wrtoro no pasgeny 4 24
Pa3pen 5. CtanjapThl 4 cepTH(HKANMA B yIIPaB/IeHUH MPOEKTaMH.
A. 1. Ctemnn, M. B. Mupocnasckas, B. A.
N3yuenne u pedeprpoBaHie
[1ePBOUCTOUYHUKOB, JIEKL[MOHHOI'0 MaTrepuasia CTeuMH. . COBpEMEHHbIe MO/XO/bI B
I'IOpI‘OTOBKa K1 aI’(TI/II—I(IjCKI/IM 3aH$[TI/I$I1\lZ , MPOEKTHOM yrpap/ieHuu: CI16.BI'TY 24
A P ’ "BOEHMEX" um. [l. ®. YcruHosa, 2020 (5-
BBICTYTUIEHHSIM, KYPCOBLIM paboTam 15)
Wroro no pasgeny 5 24
Pa3pen 6. OneHKa KOMMepUeCKOo# COCTOSTe/IbHOCTH MPOeKTa.
N3yuenue u pedeprposanue o
y pecepyp A. . CremwH. . O1jeHKa KOMMepye CKOU
MePBOMCTOYHUKOB, JIEKIMOHHOTO MaTepuaiia, o
OAFOTOBKA K HDAKTHUE CKIM 3aHSTHSIM COCTOSITE/IbHOCTH UHBECTULIMOHHBIX PelleHuN: 26
BLI'Z(EZ HHEHI/IHMP OKJ/1a/laM, KypCOBBIM ’ CII6.5ITY "BOEHMEX" nm. ]I, .
Ty » AOKTAAAM, KYP Yerunosa, 2007 (5-11)
paboTtam
Wrtoro no pa3geny 6 26
12 26693



IIpunoxenue 3
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE NTH® OPMAIIMOHHO-TEXHUYECKNMMU ITPOEKTAMU

®OH/J] OODEHOYHBIX CPECTB

®oH/[| O1[eHOYHBIX CPe/CTB, MO3BOJISIOIIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUIT/IMHE, BKIFOYAIOT
B ce0s:

e UarHocTUYecKas paborta
e BOMPOCHI K IK3aMEHY;

e KypcoBas pabora;

e 9JK3aMeH.

Kputepuu oneHuBaHus

Juarnocruyeckas pabora
[uarHocTtrueckast pabora mpoBogutcs B popme Tecta B SMOC Moodle:

e IIpU NIPaBWJILHOM OTBeTe MeHee yeM Ha 60% BOIPOCOB - He aTTeCTallys;
¢ TIpU MpaBUILHOM OTBeTe Ha 60% BOTIPOCOB U OoJiee - aTTecTarysl.

Bonpocsl K 3K3amMeHy
1. Pa3paboTKa 1 PO/JBH>KEHUE KOHLIETILIUM ITPOEKTa
. Oco6eHHOCTH MTPOEKTHOTO YTIpaB/IeHHs B OTPAC/ISX TPOMBILIEHHOCTH (Ha TIpHIMepe OT/e/IbHOM OTpacin)
. IIpoekTHOe yTipaB/ieHHe KaK MHCTPYMEHT peany3aliiy CTpaTerny KOMIaHuu
. Vicnonb3oBaHue pecypcoB B paMKaXx >KM3HEHHOTO IJUKJ/Ia IPOeKTa.
. BiusiHue nipoekTa Ha 3(p(peKTHBHOCTD JieITe/TbHOCTU OpraHn3aLyy (Ha KOHKPeTHOM TpuMepe)
. BHemHs ¥ BHYTpeHHsIs cpefia TIPOeKTa
. DKOHOMHUeckoe 060CHOBaHMeE ITPOeKTa
. OpraHusanyioHHble CTPYKTYPbI YIIPaB/IeHNs IPOeKTaMU
. IIpoekTrpoBaHye OpraHu3aljuOHHBIX CTPYKTYP
0. Opranu3auus oduca MpoekTa
1. PacripesienieHie OTBeTCTBEHHOCTH B yTIpaB/IeHUU NIPOEKTaMHU
12. Pa3paborka 6u3Hec-T/1aHa TIPOEKTa
13. O1leHKa CTOMMOCTH U pa3paboTKa CMEThI IIPOEKTa
14. Pa3pabortka 1ie/ieli U HepapXuuecKoi CTPYKTYpbl paboT MpoeKTa
15. Vcnionb3oBaHue ceTeBbIX rpaMKoB B yIIpaBAeHUH [TPOEKTaMU
16. YrpaByieHue MPOEKTOM Ha OCHOBe KaJleHAApPHBIX rpatuKoB (fuarpamMm ['aHTTa)
17. Pa3paborka OrompkeTa rpoekTa
18. AHanu3 3arpy>KeHHOCTH PeCypCOB IIPOeKTa
19. VicTOuHMKHU ¥ OpraHu3alMoHHble (pOpMbI (PUHAHCHUPOBaHUS NTPOEKTa
20. OueHka 3¢ deKTHBHOCTY MHBECTULIMOHHBIX [TPOEKTOB
21. CounanbHas 3¢pQeKTUBHOCTh UHBECTULIMOHHBIX [TPOEKTOB
22. MapKeTHHIOBbIE UCC/Ie[0BaHNS B YIIPaB/IeHUM NTPOEKTaM1
23. KoJioruyeckasi IKCrepTr3a rpoekTa (Ha KOHKpeTHOM IIpUMepe)
24, TexHUueCKUM aHAU3 TIPOEKTa
25. UHCTUTYI[MOHAILHBIM aHaIu3 TIPOeKTa
26. ®UHAHCOBLIM aHAM3 TIPOEKTa
27. YipaBsieHue CTOUMOCTBIO IIPOEKTa
28. OpraHu3anys MOHUTOPHHTA UCIIOJHEHNs IPOEKTa
29. YnpasneHue U3MeHeHUsIMU IIPOeKTa
30. 3aBeplileHre TIDOEKTA U aHA/IU3 pe3yJIbTaToB
31. YnpaBneHue MaTepuasbHO-TEXHUUECKUM obecrieyeHreM ITpOeKTa
32. TaiiM-MeHe/P>KMEeHT B yTIpaBlIeHUH [TPOeKTaMu
33. YmpaBieHue pecypcaMy IpoeKTa
34. CraThCTUYeCKHe METO/bI B yTIpaB/IeHUM KaueCTBOM MIPOEKTOB
35. YripaBieHue KaueCTBOM NIPOEKTOB B chepe 00OCTy>KBaHMUS
36. OpraHusaliyisi CUCTeMbl CTUMY/IUPOBaHUS M MOTUBAL[MM YUaCTHUKOB (KOMaH/Ibl) TPOEKTa
37. YrnipaBieHue pUCKaMH MPOeKTa
38. AHanM3 4yBCTBUTEIBHOCTH B YIIPaB/IeHUHN IPOEKTaMU
39. OueHKa BepOSITHOCTH M MOC/IeCTBUM NMPOEKTHBIX PUCKOB
40. VHdopmaLMOHHbIE TeXHOJIOTMH KaK MHCTPYMEHT YIIpaB/IeHHs TPOeKTOM
41. CucremMa rnoka3saTesiell OLleHKH pe3y/IbTaToB pean3aljiy poeKTa

13

R, OO UTR WN



42. YrpasiieHre COLMaJIbHO-OpPUEeHTUPOBAHHBIMY IIPOEKTaMU

43. ®opmMUpOBaHKe KOMaH/IbI [IPOEKTa: KOMIIETEHTHOCTHAS MO/e/lb.

44. OueHka 3(p(peKTHBHOCTH ZeATeNbHOCTH KOMaH/Ibl ITPOeKTa.

45. YripaByieHMe KOMaH/I0M MTpoeKTa Ha pa3/IMyHbIX 3Tanax ero (yHKLMOHUPOBaHUS.

46. AHanu3 MeTO/I0B OIpe/ie/ieHUs CTaBKU [JMCKOHTUPOBaHUsI IIpU pacueTe 3((QeKTUBHOCTY MHBECTULIMOHHBIX
TIPOEKTOB.

47. UccnenoBaHye MeTof0B (hOpMHPOBaHMS MHBECTULIMOHHOTO NOPT(esisi IPOMBIILIZIEHHOTO NPe/NpUsATHSI.
48. UccnenoBanre 0coOeHHOCTEH MTPOEKTOB PeCTPYKTYypPH3aLH MIPEeATPUATHI U OLJeHKH UX 3¢ eKTHBHOCTH.
40. AHa/M3 MeTOZ|0/IOT MY yueTa Heollpe/le/IeHHOCTH 1 PUCKOB TIPY pa3paboTke OM3HeC-TI/IaHa U peasi3aliiu
VHBECTULIMOHHBIX [IPOEKTOB.

50. AHanu3 MeTOZI0B KOJIMUeCTBEHHOI'O aHa/IM3a [POEKTHBIX PUCKOB.

KypcoBas pabora
1. ITpoekT KaK 00BEKT yIipaB/IeHUs
2. OCHOBHBbIe NTPU3HAKHU NIPOEKTA
3. IIpoeKThI - 0CHOBHOM UHCTPYMEHT CTpaTeruueckoro pasBUTUsl OpraHu3aLuu
4. Knaccuukanys 1 xapakTeprucTrKa NH(GOpMaLMOHHO-TeXHUYEeCKUX [TPOEKTOB [1POEKTOB
5. J)KusHeHHbIN LMK/ U (a3l IPOEKTa
6. OKpy>KeHue U yYaCTHUKU IIPOeKTa
7. OCHOBHBIE CXeMbl B3aMMOOTHOLIIEHUH MEXXy YUYaCTHUKaMU IpoeKTa. TUIbl cCXeM OpraHM3al{MOHHBIX
CTPYKTYP yTIpaB/ieHUsl IPOeKTaMH1
8. OpraHu3aloHHbIe CTPYKTYPbI IPOEKTOB
9. lnMumypoBaHye U IJIaHUPOBaHUe B YIIPaB/JIeHUM NTPOEKTaMHU
10. IIpowecchl UCTIONIHEHUs U KOHTPOJIA B yIIPaB/IeHUU NPOeKTaMUu
11. ITpoujeccs! aHamu3a U 3aBepllleHUs IIPOeKTa
12. OcHOBHBIE 3Tarbl ¥ 0COOEHHOCTH Pa3BUTHS yIIpaB/ieHus MpoekTamu B Poccrun
13. [Ipoueccs! yripaB/ieHus IPOEKTOM
14. ®yHK1MY ynpaB/ieHUs TPOEKTOM
15. YripaBnieHue 3aMbIC/IOM, ITPEIMETHOM 00/1aCThIO U ITapaMeTpaMuy IPOeKTa.
16. YrpaBieHue CTOMMOCTBIO U (PMHAHCHPOBaHUEM TIPOEKTa
17. YripaB/eHre KaueCTBOM U PUCKaMU IIPOEKTa
18. YnpaBneHue yesioBeyeCKUMU U MareprUaabHBIMU pecypcaMy IpoeKTa
19. YripaBneHue n3MeHeHUsIMU 1 6@30T1aCHOCTHIO TIPOEKTa
20. TIpaBoBOe obecrieueHue 1 yIipaB/jieHre KOHGIMKTaMH ITPOeKTa
21. YrpaBneHue CUCTeMaMH U KOMMYHUKaLMAMU IIPOEKTa
22. TIpoektHoe hviHaHCUpOBaHUe. VICTOUHMKY MPOEKTHOTO (hMHAHCUPOBaHUS
23. busHec-n1aH 1 oeHKa 3(peKTUBHOCTH MPOeKTa
24. TIpoeKTHbIe PUCKHU: CYLHOCTb, TUIbI, METOABI ONpeZiesieHrs 1 MUHMMU3aLuH
25. Ynpaenenue rpoekTamu B XX 1 Beke (CTaHAapThl, MOAXOAbI)
26.DopMbI U CXeMbI TTPOEKTHOTO (PMHaHCHUPOBAHUS

O06beM KypcoBoii paboTel — He MeHee 30 cTp. Obsi3aTe/IbHO UCTOb30BaHKe He MeHee 15 oTeueCcTBeHHBIX U He
MeHee 5 HHOCTPaHHBIX UCTOYHUKOB, OMyO/IMKOBAHHBIX 3a TIoceAHue 5 jieT. Obsi3aTe/lbHO CIOTb30BaHUEe
3JIeKTPOHHBIX 0a3 AaHHbIX. [[uTrpoBaHue B pedepare nutepatypsl o 'OCT ¢ yka3aHHeM CTPaHHII.

Lenbto KypCcoBol pabOTHI SIB/IIETCS CUCTEMAaTHU3aIVsl, 3aKperieHHe U paclliipeHre TeOpeTHUeCKUX 3HAHUH 110
W3y4aeMol AUCIUIIHHE, TIPOBEPKA MOATOTOB/IEHHOCTH CTYAEHTOB K CaMOCTOSITe/IbHOM paboTe, pa3BUTHH
yMeHWUsI pa3pabarbiBaTh U pellaTh 3a[jaud, coueTasi Mo/lydeHHble 3HaHUS ¢ MPakTHKou. KypcoBas pabora
MpeZICTaB/sieT OO0 CaMOCTOATETbHO BBITTOJTHEHHOE CTYJIEHTOM HUCC/Ie/[0OBaHUE OL[eHKH 3P (eKTUBHOCTU
WHBECTHUIIMOHHOTO npoekTa. Cofiep>kaHue KypCOBOU pabOThI IO/KHO CBUZIETETLCTBOBATH O 3PEJIOCTH U
CaMOCTOSITE/TbHOCTH MBIIIJIEHUS CTY/IeHTa, O er0 YMEHUU CaMOCTOATE/ILHO M TBOPUECKU Pa3OMpaThCs B
peleHuH TTpob/IeM AUCLUTUIMHBI Kypca.

[Mpotueaypa 3aluThl KYPCOBOI paboThI - BBICTYTI/IEHHE C YCTHOM TIpe3eHTaLuel pe3y/bTaToB C MoCaeAyOmyuM
TPYIINIOBBIM 00CYyK/IeHIEeM

Kpurepuu onjeHUBaHUs.

* COOTBETCTBUE COZIeP>KaHus 3asiBlIEHHOW TeMe, OTCYTCTBHe B TEKCTe OTCTYIUIeHHH oT TeMbl___1_ 6asios;

* COOTBETCTBUE 1Ie/IsIM U 3a/ja4aM JUCLUIUIMHBI__1__ 6asios;

* JIOTMYHOCTH U TI0C/Ie[JOBATE/IbHOCTh B U3/IOXKEHUH MaTepuana__1__ 6aios;

* CrIocoOHOCTD K paboTe C HMTepaTypHbIMU HCTOYHUKAaMHU, VIHTepHeT-pecypcamMH, CIIpaBOUuHOM 1
SHIUKJIOTIeInYe CKOM TUTepaTypou___1_ 6anos;

* crioco6HOCTh K aHaM3y U 000011ieHH 0 NHGOPMAIIMOHHOTO MaTepuara, CTerieHb MOJTHOTHI 0030pa COCTOSTHHUS
Borpoca__2__ Ganos;

* yMeHHe U3BJieKaTb MH(POPMALHIO, COOTBETCTBYIOLIYIO MOCTABIEHHOM 1Ie/H, U Tlepepacrpe/iesisiTh
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vHpopManyio__2__ 6annos;

* 000CHOBAaHHOCTD BBIBOJOB__1__ 6asios;

* IPaBUJILHOCThL O(OPMIeHHs (COOTBETCTBHE CTAHAAPTY, CTPYKTypHas YIOPsiIOYeHHOCTh, CCHUTKH, I[UTATHI,
Tab/mnpl U T.A.) _ 1 6Gansos.

17151 TI0/TyYeHHst JOIyCKa K 9K3aMeHy MarMCTPaHT JOJDKEeH TI0/yUrTh He Hike 8 0a/IoB 3a KypCcoByrO paborTy.

JK3aMeH

Kpurepunu onjeHku:
a) CTyZieHT CBOOO/JHO, JOCTaTOUHO MOAPOOHO M3/laraeT U3y4YeHHbIN MaTepraJl, 1eMOHCTPUPYET MOHUMaHue
CTpaTernvyeckoro aHaiu3a Mo BCEM TPOW/IeHHBIM TeMaM, M0JIb3yeTcsl TepMUHOIOrHeld - 10 6anioB; orjeHKa
«OTJTUYHO»
0) CTyzeHT, B 1Ie/IOM, B/Ia/IeeT U3yUeHHBIM MaTepraioM, HO He JOCTaTOYHO TOJTHO JIEMOHCTPUPYET MOHUMAaHHe
TIPOLIECCOB TIO MPOW/IEHHBIM TeMaM, MaJjio M0JIb3yeTCs TEPMUHOIOTHEH - 6 0a//IOB; OIleHKa «XOPOILO»
B) CTYZIeHT /1a00 B/iaJieeT U3yueHHbIM MaTepHrasioM, MI0X0 TIOHUMAeT TIPOLIeCChI, TPAKTUYeCKH He TI0/Ib3YeTCst
TePMUHOJIOTHel - 3 Gasiya; OlleHKa «y/I0BIeTBOPUTEILHO»
') OTBET, He COOTBETCTBYIOIIMI TPeOOBAaHUAM MyHKTOB a), 0) u B), - 0 0a//IOB; OljeHKa
«HEYIOB/IETBOPUTETHHO»

,[[J'IH MOJIyuYeHUs AOITyCKAa K 3K3dMEHY CTYAEHT AOJ/DKEH IMO/IyUUTh HE HXKe 8 GasioB 3a Ka)K,E[I:Iﬁ pedpepaT Hu He

HIKe 4 0asioB 3a paboTy Ha KaXK/IOM TIPAaKTHYeCKOM 3aHSATHU. DK3aMeH MPOBOAUTCS 110 buneram. B kakgom
OuseTe COAEP>KUTCS TI0 2 BOTIPOCA.
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Pa3pen 1. OcHoBBI
TeOpHHU U NMPAKTUKHU Borpoca

7 30 6 3 3 24 15 | 15 | 15 | 15 | 15 K
ynpaB/ieHUsl SK3AMEH
NpoeKTaMHM. y
Pazpen 2.

OpraHu3ainuoHHbIEe Bonpocsl

7 |acmekTsl mponecca | 30 6 3 3 24 15 | 15 | 15 | 15 | 15 K
yIpaBJ/ieHUst JK3aMeHy
MPOEKTOM.

Pazpgen 3. Ilponeccsl

7 M Gymun 06| 3| 3 | 24 |15]15]| 15 15 15 |Kypcosan
yrpaB/ieHUs pabora
MPOoeKTaMHM.

Pazpen 4.
Ynpasienue KvbCoBast

7 |mepconasom u 30 6 | 3| 3 | 24|15 15| 15| 15| 15 [YP

pabora
KOMMYHHUKaLUsSIMHU
NnpoeKTa.
Pa3pen 5.
CraHjapThl 1 Bormpocs!

7 |ceprudukarusa B 30 6 3 3 24 15 | 15 | 15 | 15 | 15 K
ynpaB/ieHUH JK3aMeHy
NMpoeKTaMH.

7 P 30 4 2 2 26 | 25 | 25 | 25 | 25 | 25 K
COCTOATEeTbHOCTH SK3AMEH
MpoeKTa. y

Bcero 3a 7 cemecTp 180 | 34 | 17 17 146 | 100 | 100 | 100 | 100 | 100
Bcero no gucnuniuHe 180 | 34 | 17 17 146 | 100 | 100 | 100 | 100 | 100
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Kputepuu oneHuBaHus

OIIK-3

Ne 1

Ne 2
Ne 3

Ne 4

Ne 5

Ne 6

Ne 7

Ne 8

Ne 9

Ne 10

Ne 1

Ne 3

Ne 5

Bonpocbl omKkpbimoz2o muna:

Kakum 06pa3oM MO>KHO OL[eHUTh SKOHOMHUECKY0 3(h(heKTUBHOCTL MHGOPMAIIMOHHOM
CHUCTEMBI?

Kakyto poss urparoT oreparjioHHbIe 3aTpaThl B OrleHKe WHPOPMAI[MOHHON CUCTeMBI?
Kakue meto/p1 otieHKH 3QeKTHUBHOCTU MOTYT MCITI0/Ib30BaThCS [IJIs1 [IPOrPaMMHOTO
obecrieueHus?

KakoBbl 0CHOBHBIE TIpeuMylilecTBa U HeflocTatku ERP-cuctem?

B nipoekT no eHegpenuto U T-cuctemsl Ob110 MHBeCTHpPOBaHO 2,000,000 pybieti.
OKuzlaeTcs, 9YTo CHCTeMa IIPUBeIEeT K eXXerofHoM 9KOHOMUM 3arpar B pasmepe 500,000
pyOsnieit u yBesmuenuto foxooB Ha 300,000 py6neti B rog. Eciu cTaBka
[IMCKOHTHPOBaHUs cocTaBsieT 8%, KakoBa uucTas Tekylas croumocts (NPV) nmpoekra
TIpY CPOKe CJIY>KOBI CUCTeMBI 5 /1eT?

O0bBsICHUTE, KaK METO/, pacueTa TOUKU 06e3yOhITOUHOCTH MOXKET OBbITh TPUMEHEH K
OLleHKe MHBECTHL[MOHHOTO MpoeKTa B cepe MH(POPMaL[MOHHBIX chcTeM. Kakve faHHbIe
HeoOX0AMMBI /i/1s1 TPOBeJieH s TAKOTO aHa/mu3a?

Kak MoykHO HucIi0/1630BaTh MeTof, "uncTol Tekyiel croumoctu” (NPV) s cpaBHeHust
[\BYyX anbTepHaTUBHbIX U T-npoekToB?

PaccuuTaiiTe CpOK OKyraeMOCTH TIPOEKTa, eC/I1 Haya/lbHble MHBECTULIMN COCTABJISIOT
1,000,000 py6Jiei, a e>keToAHBIN AeHe)KHBIHM MOTOK OT rpoekTa paseH 300,000 py6ieii.
OnuiuuTe, KaK U3MeHeHHe CTaBKU JUCKOHTUPOBaHUS BIMSET Ha UUCTYIO TEKYIIYIO
croumocTsb (NPV) uHBecTULIMOHHOTO TIpoeKkTa. [IpuBeauTe mpumep.

Kakoli moaxos, MOXXKHO UCIT0/Tb30BaTh Ji/1s OLJeHKU 3aTpaT Ha MOAJePKKY U
obcyxrBaHre UH(QOPMAL[MOHHOM CUCTEMBI Ha TPOTSHKEHUH e€ KU3HEHHOTO L[UK/Ia?
Bonpocbl 3akpbimozo muna:

Yro Takoe obIire 3aTpaThl Ha Brazenue (TCO)?

¢ A) 3arpaThl TOMBLKO Ha 3aKyTKy 000py/i0BaHUs

¢ b) 3arparbl Ha BHeipeHue CUCTEMbI

¢ B) Bce 3arparbl, CBsi3aHHBIE C IPHOOPETEHNEM U SKCIUTyaTalell CUCTeMBI
I') TonbKo 3aTpathl Ha 0OyUeHHe TI0/Ib30BaTesel

Kaxkoii 13 HKerepeunc/ieHHbIX 31eEMEHTOB He SIB/ISIETCS YaCThI0 XKU3HEHHOTO IUKJIa
HGOPMAI[MOHHOW CHUCTEMBI?

¢ A) IlpoexkTrpoBaHue
¢ bB) Pa3zpabotka

e B) Buezapenue

o T') [Ipomaxa

Yro Takoe ROI B KoHTeKcTe MHGOPMALMOHHBIX CUCTEM?

e A) OrnieHKa pUCKOB

¢ b) Bo3Bpar Ha UHBeCTULIUU
¢ B) Pacxozbl Ha pa3paboTKy
I') Metop, TecTpoBaHus

Yro Takoe OM3HEC-TIPOIeCcC?

¢ A) Ilponecc pa3pabotku 110

B) Iponecc obmeHa JaHHBIMU

B) Habop B3aMMOCBsI3aHHBIX I€HCTBUM, CO3JAI0IIMX LIEHHOCTD /IS K/IMeHTa
e I') IIporjecc HaCTPOMKY CEpPBEPOB

Kaxkoii u3 HIWKEIepeuYrnCcJIEHHbIX 3JIEMEHTOB He ABJIA€TCA YaCThbHO CUCTEMHOT'O aHa/n3a?

¢ A) OnpepeneHue TpebOBaHUM

¢ b) IIpoekTrpoBaHre apXUTEKTYPbl CUCTEMBI

B) Pa3paboTKa 1o/b30BaTebCKoro uHTepdeiica
I') O1leHKa prCKOB
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OIIK-6

Ne 6

Ne 7

Ne 8

Ne 9

Ne 10

Ne 1l

Ne 2

Ne 3
Ne 4

Ne 5
Ne 6
Ne 7
Ne 8
Ne 9

Ne 10

Ne 1

Kakoti u3 HrKeriepeunc/ieHHBIX METO/[OB SIBJISIETCSI Haubosiee MOMy/ISIPHBIM [/l OLIeHKU
sddektuBHOCTH U T-IpOEKTOB?

¢ A) MeToj KpUTUUYECKOTO MyTH

¢ b) Meto[ aHanu3a YyBCTBUTE/IBHOCTH
¢ B) Merto/ OL|eHKM 3aTpar U BbITO],

I') MeTop ceTeBOro MnjaaHUpPOBaHUs

Yro npeacrapiseT coboit koHuenmus ERP-crctem?

e A) Cuctema Jjisl yIipaBJieHUs] OTHOLLIEHUSIMU C KJTMeHTaMU

¢ B) Cucrema 151 yripaB/ieHUsI IpoeKTaMU

¢ B) MHTerpyupoBaHHasi CUCTeMa /IJisl yIpaBJieHHs] BCEMHU OM3HeC-TIPOI[eCCaMy B
OpraHu3alIuu

e T") Cucrema a1 (G)MHAHCOBOTO aHAIM3a

Kakoit U3 HibKe Tiepeurc/ieHHBIX TIOAX0Z0B UCII0/b3YeTCs /ISl OLIeHKU CTOMMOCTHU
BHesipeHust UT-cucrem?

¢ A) MeTop AUCKOHTA JEHEXXHBIX TIOTOKOB
¢ b) Meto/ cpaBHUTeNLHOTO aHaIM3a

¢ B) Meto GromKeTUPOBaHUS

e ') MeTo/ OLIeHKH 110 aHAIOT WU

Yro Takoe oreparjOHHbIe 3aTPaThl B KOHTEKCTe NH(OPMALIOHHBIX CUCTEM?

e A) 3arpaThl Ha IproOpeTeHHe HOBOTO 000PY/0BaHUS

¢ B) 3arparkl Ha 0OHOB/IEHKE ITPOrPAMMHOI0 00eCIieueHHst

B) PerynsipHble 3aTpaThl Ha SKCILTyaTaIUo U 00C/TyKMBaHUE CHCTEMBI
o I') PasoBnbie 3aTparsl Ha 00yueHye repcoHana

Yro Takoe dMOPpTH3allvs B KOHTEKCTe I/IHd)OpMaL[I/IOHHI:IX cucrem?

¢ A) IIporiecc 06HOBJIEHHS POTPAMMHOTO 0OeCTeueH st

B) PacripefiesieHre CTOMMOCTY aKTHBA Ha MPOTSHDKEHUH €T0 CPOKa CITY>KOBbI
B) INpoljecc o1leHKU PHUCKOB, CBSA3aHHBIX C CHUCTEMOU

I') [potiecc ompezesieHNs CTOUMOCTH BHEIDEHUS] CICTEMBbI

Bonpocbl omkpbimoz2o muna:

Kak orieHUTH IOTpeGHOCTH OM3HEeca TIPH MPOEKTUPOBAHUY aHA/TUTHYECKON
vH(OPMaLMOHHOW crucTeMbl? Kakiie MeTOZbI MCII0/Ib30Bau Obl 47151 3TOro?

Kakuvie MeTo/1bl 1 HTHCTPYMEHTHI UCTIONB3YIOTCS [/ aHain3a AaHHBIX B AVIC, 9T00BI
BBISIBUTH K/TIOUEBbIe OM3HeC-TI0Ka3aTesin?

KakoBbI 0CHOBHBIE PUCKU ITPU BHeZipeHNH HOBOM AVIC M KaK MX MUHUMH3HUPOBAaTh?

Onuiure rporiecc oLjeHK! 3((eKTUBHOCTH BHEIDEHHBIX aHAJIUTUYECKUX PelleHUN B
OusHec-mponieccax. Kak Bbl M3MepsieTe UX BMSHHE?

Kakuie KpuTepuy Ba>KHbI ITPY BbIOOpEe aHATUTHYeCKOH MH(OPMALIMOHHON CUCTEMBI [1/Is
KOMITaHUU?

[NepeuricriTe TpeANIOCHUTKY BHeAPEHUS aHATATHUeCKUX NH(OPMAIIMOHHBIX CUCTEM
[NepeuriciTe YpOBHU MPUHSTHS PellleHU B OpraHU3aruu

IepeuniciuTe ¥ 000CHYHTE OCHOBHBIE BBI30BbI, CBSI3aHHbBIE C [IPUMEHEHUEM
aHa/IMTHUe CKUX UH(OPMALIMOHHBIX CUCTEM

Kak BbI 00ecrieurBaeTe 6€301aCHOCTh JJaHHBIX B aHA/TUTHUECKHUX UH(GOPMALIMOHHbIX
cucreMax?

Kakyto posb UrparoT cpeficTBa BU3yasn3aliu JJaHHbIX B aHATUTUUECKUX
MH(POPMALIMOHHBIX CUCTEMaX?

Bonpocsbl 3akpbimozo muna:
Kaxkoti Buz nccieoBaHust moMoraeT B pa3padoTke HOBbIX IKT-TipuioskeHuiA?

A) SMmnMpuueckoe ucciefjoBaHye
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b) Teopetuueckoe uccaefoBaHue
B) KoHKypeHTHbII aHa/mu3

I') [TunoTHOe ucciefoBaHue

No 2 Kakoti u3 ciieiyromyx MeTOIOB aHasi3a JaHHbBIX TT03BOJISIeT BLISIBUTH CKPBITHIE
TIaTTEPHBI U CBSI3U B OOJBIINX 00beMax TaHHBIX?

A) OrnrcareibHasi CTaTUCTHKA
B) PerpeccronHbIi aHanu3
B) Knacrepuzanus

I') KoppenAioHHbI aHa/MN3

Ne 3 Kakoli ”HCTpyMeHT BH3ya/IM3alvy JAaHHBIX HauboJiee TIOAXOAUT [/Isl CO3/IaHUS OTUETOB
B ANC?

A) Excel PivotTables
b) Tableau
B) Microsoft Word

I') Notepad
Ne 4 Kakoi1 nogxoz momoraet B oOecriedeHUH COT/IaCOBAaHHOCTU JAaHHBIX TIPH MHTerpaLiu
Pas/IMYHbIX UCTOYHUKOB JlaHHbIX B AVIC?

A) TIpodummpoBanyie JaHHBIX
b) Banupgarus JaHHBIX
B) Ounctka JaHHBIX

I') Cranpapty3anys JaHHbIX

Ne 5 Kakoti u3 MeTo[j0B aHasM3a JaHHBIX UCIIOJIB3YeTCs [/ IPOBEPKU KauecTBa U TOUHOCTH
nanHbeix B AUC?

A) TIpodunrpoBaHre JaHHBIX
B) Knacrepu3zarus
B) PerpeccroHHbIl aHaU3

I') Busyanu3aiusi JaHHbIX
Ne 6 Kakyto posnb urpaet Data Mining B aHanMTH4YeCKMX MH(QOPMaL[MOHHBIX CUCTEMaXx?

A) BrisiB/ieHHe CKPBITBIX 3aKOHOMEPHOCTEH B JIAHHBIX
b) 3auura JaHHBIX OT HECAHKLIMOHUPOBAHHOTO AOCTYTIA
B) Ynparnenue 6azamu JaHHbBIX

I') [lepepaua AaHHBIX MEXXAY CUCTEMaMU
Ne 7 Yro takoe asmibopy (dashboard) B kontekcre AVIC?

A) YcTpoiicTBO A1 BBOZIA J@HHBIX
B) MeTton nporpaMMHpOBaHUsI
B) VMHTepakTHUBHAs TIaHEb JIJIsl BU3yaM3al[iu JaHHbBIX

I') CucremMa yrnipaB/ieHUsl POEKTaMU
Ne 8 KakoBa ocHOBHasi GyHKLIYSI BATPUHBI JaHHbBIX ?
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Ne 9

Ne 10

IICK-11

Ne 1
Ne 2

Ne 3
Ne 4

Ne 5

Ne 6

Ne 7

Ne 8

Ne 9

Ne 10

Ne 1

Ne 2

Ne 3

A) XpaHeHue pe3epBHBIX KOMUMW aHHBIX
b) ¥YmpaBnienuve ¢huHaHCOBBIMU OTIepaIfUsIMU

B) IIpegocrapsieHye 1o/b30BaTeto IOAMHOKECTBA JaHHbIX, CrIel(UUHBIX AJIs
KOHKDETHOM 3a/lauil WM OTJela

I') ABToMaTH3aLus mpoLecca nNpojax

Kakoit HHCTpyMeHT aHa/H3a JaHHBIX TIOMOTaeT BbISIBUTh TEH/|eHLIMU U aHOMAaJIUH B
Oonbimx o6beMax HHGOpPMALHN?

A) ETL-uHCTpyMeHTBI
b) Bl-nnardopmsl
B) OLAP

I') MogenvpoBaHue JaHHBIX
Kakyto ponb urpaet Data Mining B aHa/iuTHUe CKUX UHPOPMALIMOHHBIX CUCTeMaXx?

A) BrisiB/ieHHe CKPBITBIX 3aKOHOMEPHOCTeH B JJAHHBIX
B) 3aiura JaHHBIX OT HECAHKLIMOHUPOBAHHOTO AOCTYTIA
B) Ynparnenue 6a3zamu JaHHbBIX

I') [lepenaua AaHHBIX MeXXAY CUCTEMaMU

Bonpocbl omkpbimoz2o muna:

K ocHoBHbIM xapakTeprctikam AVC oTHOCATCH. ..

Kakue TexHOMOTHMY IPUMEHSIIOTCSL B COBPEMEHHBIX aHaTMTH4YeCKUX MHPOPMaL[MOHHBIX
cucremax?

INepeuriciuTe NpeANOCHIIKY BHeAPEHUS aHaIUTHUeCKUX UH(OPMaIIMOHHBIX CUCTEM
B yem 3aksttouaeTcsi pyHKIMOHA/IBHOE TTPOEKTUPOBAHKE U KaK OHO BJIMSIET Ha Tpoliecc
pa3paboTKH CUCTEMBI?

Kakue ocHOBHBIe 3a/1auy BLITIOSHSIET MeHe/Kep MpoeKTa B MHGOpMal[MOHHO-
TeXHUYeCKUX MpoeKTax?

Yro BK/IIOUAET B Ce0sl MPOL[eCC UHTErpali UHPOPMAI[UOHHONM CUCTEMBI C
CylileCTBYIOIIel NHAPACTPYKTYPOu?

Urto Takoe MeTOZ, KpUTHUECKOTO TTYTU U KaK OH UCIIO/Ib3YeTCs B yIpaBIeHUN
MPOEeKTaMU?

Kakue ocHOBHBIe pa3nuuust MeXXAy KacKagHoU Mojienbio 1 Agile MeTofonoruei B
yIipaB/eHUH TIPOEKTaMU?

KakoBbl 0CHOBHBIe MPUHLIUITBI YTIPaB/IeHUS U3MeHeHUsIMU B TIpOeKTe?

Yro BK/TIOYaEeT B cebsi Mporjecc TeCTUPOBaHUS TIPOrPaMMHOT0 00ecrieueHus U KakoBa ero
11e/b?

Bonpocbl 3akpbimozo muna:

Jloruueckoe MPOeKTUPOBaHKE CUCTEM BKJIIOUAeT B ceOst:

A) du3nyeckoe pacronokeHre cepBepoB

b) Opranu3zaiuio paboTel KOMaH [kl TIPOEKTa

B) MogenvpoBaHue JaHHBIX U TIPOLIECCOB

I') OnpezienieHue OrOfKeTa MPOEKTA

Uto siB/IsIeTCSI OCHOBHBIM Pe3y/IbTaTOM KOHLIETITYaIbHOTO TTPOeKTUPOBAHKS?

A) TlonHasi TexHUUeCKasi Criel[uHKaIVs

B) Omucanue cucTeMbl Ha YPOBHE TpeOOBaHHIM

B) Pabouwnii pOTOTHI CHCTEMBI

I') [nan uHTeErpaLyy C IPYrUMU CUCTeMaMH

OYHKIIMOHATFHOE TIPOEKTUPOBAaHUE CUCTEMBI BK/IIOUAET B Ce0s:

A) Omnpenenenve uHTepdeiicoB 1o/b30BaTeIs

b) CocraBnieHre apXUTEKTYpPHBIX CXeM

B) OtieHKy 6e30MacHOCTH CHCTEMBbI

I') Opranu3auuio NoAgep>KKU CUCTEMBI
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Ne 5

Ne 6

Ne 7

Ne 8

Ne 10

IICK-12

Ne 1
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Ne 3

Ne 4
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Ne 6

Ne 7

Ne 8

Ne 9

Ne 10

Uro u3 HKe niepeunicyienHoro HE BxoauT B 3aziaun yHKIMOHAIBEHOTO
[IPOEKTUPOBAHUSA?

A) Onpezienenne 613HeC-TIPOLECCOB

b) Ananu3 TpeboBaHmii 6e30MacHOCTH

B) CocrapsieHre TeXHUUECKOTO 3a/laHUs

I') OnpepiesieHye BapMaHTOB MCII0/Ib30BaHUsl CUCTEMBI

Kakot#i rporiecc BK/touaeT B cebst joruueckoe MpoeKTHpOBaHWe CUCTEMBI?

A) CocrasneHue OrofpKeTa IpoeKTa

B) Onpenenenrie apXUTeKTyPHOU CXeMBbI JaHHBIX

B) Or1ieHka 1o/ib30BaTe/IbCKOTO OMbITa

I') Co3pmaHue poTOTUITOB UHTEP(]ECoB

Kako¥i JoKyMeHT 00BIYHO MICTIO/IB3YeTCsT [/1s1 OMMCAHUS (YHKLIMOHAIBHBIX TPeOOBaHMiA
CUCTEMBI?

A) YcraB npoekra

b) Texuuueckoe 3afanue (T3)

B) Ilnan ynipaBneHus puckamu

I') OtuéT 0 3aBepIlleHHH MTPOeKTa

Kakasi ponb B IpoeKkTe OTBevaeT 3a KOHTPOJIb CPOKOB U OrozikeTa?

A) AHanuTHK

B) Pa3zpaboTunk

B) Menemxep nipoekTa

I') TectupoBLMK

Kakoli u3 ciieiyroimyx MeTo/l0B IJIaHUPOBaHUS UCITI0JIb3YeTCs [i/1s1 BU3yain3aluu
TM0C/Ie[0BaTeIbHOCTHY 3a/,a4 MpoeKTa?

A) Juarpamma I'aHTa

b) SWOT-ananu3

B) BpeiitHCcTOpPMUHT

I') MeTon KpUTHYECKOTO MyTH

Kakasi porb oTBeuaeT 3a obecrieueHre KauecTBa CCTEMBI Ha 3Tare pa3paboTKu?
A) busHec-aHaIUTUK

B) Pa3paboruuk

B) TectupoBuuk

I') Menexep ripoekTa

Uro 13 nepeuricieHHoro HE oTHOCUTCS K 3aZjadaM KOHL|ENITYa/IbHOTO MPOEKTHPOBaHUS?
A) OrnipefieneHue Liefneii IpoeKkTa

b) Ananu3 puckoB

B) Pa3paboTKa JeTann3upOBaHHBIX TEXHUUECKUX CXeM

I') Ommmcanvie 0CHOBHBIX TPeOOBaHUM CUCTEMEI

Bonpocbl omkpbimozo muna:

Yro Takoe GEHUMAPKUHT B KOHTEKCTE YTIPaBJIeHHs POEKTaMH M KaK OH UCTIONb3yeTCs?
Kakwue nipermMyliiecTBa U PUCKU CBSI3aHBI C UCII0JIb30BaHUEM ayTcopcuHra B UT-
MpOEeKTax, ¥ KaK MOKHO MUHUMU3UPOBATh MOTEHLIMA/IbHbIE PUCKHU?

Kaxkoii mokasaTe/sib paCCUMTHIBAETCS KaK OTHOILIEHHE BBITIOTHEHHOW paboThI K
3arIaHUPOBAHHBIM 3aTpaTaM U UCTIONb3yeTcs AJis OLeHKH 3(deKTHBHOCTH TpoeKTa?
Kakoti maremaryueckuii MeTO/] UCII0/Ib3yeTCsI /IJIsl aHa/I3a PUCKOB MPOEKTa C yIeToM
BEpPOSITHOCTEHN pa3/W4YHbIX UCXO/I0B?

Kakoe 3HaueHue B yrpaB/ieHUY NIPOeKTaMU UMeeT AuarpaMma [lapeto U Kak oHa
HCHOJIb3yeTCs?

Kakoti mpotiecc ucronb3yeTcs /il aHa|3a BAUSTHUS pa3MUyHbIX (JaKTOPOB Ha
pe3yJibTaTel [poeKTa?

Kaxk metozosnorus Kanban Mo)keT ToMoub B yripaBJieHHWH 3a/jadaMu U TIOTOKaMH paboT B
rpoekre?

B ycioBUsSIX MyJIBTUTIPOEKTHOM Cpe/ibl, KaK MeTO/[bl IPHOPUTHU3ALUY TIPOEKTOB Ha
ocHoBe ROI (Return on Investment) u NPV (Net Present Value) moryTt koH/IMKTOBaTH C
OpraHM3al[MOHHBIMU T1eJIIMH, U KaKue [TOTIOJIHUTe/TbHbIe KPUTEPUN MOTYT OBbITh
WCTI0/Ib30BaHbI /17151 6a1aHCUPOBKU TIOPTQesisi IPOeKTOB?

Kakue npeumyltriecTBa 1 HeZIOCTaTKU UMeeT MeTozo/orus Agile pu ynpaBieHun
[IpOeKTamu?

Kakoe 3HaueHue umeeT J0rMyecKoe MIPOEKTHPOBaHKE B IIPOLiecCe CO3AaHuUs
MH(pOPMaILMOHHBIX CUCTEM?
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Bonpocbl 3akpbimozo muna:
Ne 1 UTo 13 repeuriciieHHOTO SIB/ISIeTCS KITFOUeBbIM 37IeMEeHTOM MeTogosioruu Agile?
A) TocnenoBate/ibHOE BBITIOTHEHHWE 33/1a4
B) XKécTkoe cnenoBaHue raHy
B) UteparuBHOe pa3Butue
I') Ucnionb30BaHue JOKyMeHTaLA
Ne 2 Kakoli 13 HIKe repeurc/ieHHbIX MeTOJ0B yIpaB/ieHus POeKTaMu JIyullle BCero
TIOAXOJUT Ji/Is TIPOEKTOB C HeoTlpeAeéHHBIMHA TPeOOBaHUSIMU?
A) KackagHast Mmofiesib
b) Scrum
B) V-obpa3sHas Mozienb
I') CnupanbHasi Mozesib
Ne 3 UTO M3 nepeuncIeHHOro SB/sSeTCs Lie/Ibl0 dTara IvlaHnpoBanus B IT-npoekre?
A) Pa3paboTKa npoToTHNa
b) Onpepenenue TpebGoBaHuMil U 3a/ja4 MPOEKTA
B) IlpoBenenuie TecTpoBaHust
I') 3akpbiTHE IPOEKTA
Ne 4 YTo 13 mepeuncIeHHOro BK/IFOUaeT B cebs atamn BHegpeHus: UT-nipoekTa?
A) TloaroToBKa oTuéTa 0 3aBeplleHUH TIPoeKTa
b) OOyueHre KOHEUHBIX T10/Ib30BaTe/ek
B) Pa3paboTtka miaHa rmpoekTa
I') OueHka pUckoB
Ne 5 Kakas u3 cremyrolux MeTo0/I0TUI YIIpaB/ieH s TPOeKTaMHU [Ipe/roiaraeT Co3JjaHue
MOIPOOHOTO TIJIaHA W CTPOTUM KOHTPOJTb BBITIOJTHEHHUS TATOB?
A) Scrum
b) Lean
B) Waterfall (KackagHast Mofiesin)
I') Kanban
Ne 6 YTo M3 NMepeurcaeHHOr0 IB/ISeTCsl IPUMEPOM HedyHKI[MOHAIBHOTO Tpebopanus B T-
rpoekre?
A) CKOpOCTb OTK/TMKA CUCTEMBI
B) Bo3aMo)XHOCTE BX0/]a B CUCTEMY
B) KonnuectBo nosib30BaTeneit
I') Pa3paboTka 0T4éTOB
Ne 7 UTo M3 nepeurceHHOrO SB/ISIeTCSI OCHOBHBIM IMPEUMYILeCTBOM MCII0/Ib30BaHUS
MeTOZO0/I0TMu Scrum?
A) T'ubKoCTh B yNpaBieHHH W3MeHeHUsIMA
b) Crporas cTpyKTypa 1 KOHTPOJIb
B) IToapo6HOe mIaHUpOBaHKE BCEX STAllOB
I') )KécTtkrie BpeMeHHBbIE paMKU
Ne 8 Kakoi1 u3 crnefyrolyx MTHCTPYMEHTOB [IOMOTaeT B BU3yau3aly X0/a BbITOJHEHHUS
rpoekra?
A) BopoHka npojax
b) Juarpamma I'anTa
B) SWOT-ananu3
I') PERT-guarpamma
Ne 9 Yro U3 repeurc/ieHHOTO SIBJISIeTCsl MPUMepoM (yHKIMOHAbHOTo TpeboBanvs B UT-
rpoekre?
A) Bpemsi OTK/IMKA CHCTEMBI
b) IMoageprxka HeCKOMBKUX SI3bIKOB MHTEPdelica
B) MakcumanbHasi Harpy3ka Ha cepBep
I') ¥YpoBeHb AOCTYTHOCTU CUCTEMBI
Ne 10 Kakum o6pa3om metoposnorusi PRINCE?2 obecrieurBaeT KOHTPO/Ib Hafl IPOrPECCOM
MPOeKTa, 0COOEHHO B YCJIOBUSIX CJIOXKHOW MHOTOYPOBHEBOM CTPYKTYDHI yTIPaB/IeHHUS ?
A) I1yTéMm perynsipHbIX exkeJHEBHBIX BCTPeU KOMaH/Ibl
b) Uepe3 uéTkoe orpe/iesieHHe 3TAlloOB IMPOEKTa ¥ KOHTPOJIbHBIE TOUKHU (Stage gates)
B) ITocpecTBOM [MOCTOSSHHOM 00paTHOM CBSI3U C 3aKa3UKMKOM
I') Uepe3 ucmnosib30BaHUe THOKUX UTEpaIiuii pa3paboTKu
IICK-3
Bonpocbl omkpbimozo muna:
Ne 1 Kakue k/iroueBbie 3Tarbl BK/IOUaeT >KM3HEeHHbIN 1[UK/I TIPOeKTa U KaKoBa POJib KaXK/10I0
W3 HUX?

22



Ne 2
Ne 3

Ne 4

Ne 5

Ne 6

Ne 7

Ne 8

Ne 2

Ne 3

Ne 4

Ne 6

Kaxkue noaxo/jp! CyLeCTBYIOT /Il OLleHKU U yIpaB/ieHUsl pUcKaMy B IIpoeKTe?

Uro Takoe KpUTHMUECKUH IIyTh B yTIpaB/AeHUU [IPOEKTaMU 1 Kak ero aHaiu3 [1oMoraeT
YIIpaBJIsiTh CPOKaMH IIpoeKTa’?

Kakue MeTpUKU UCII0/Ib3YIOTCS /151 OLJeHKH ycIlexa IIPoeKTa U Kak OHU TIOMOTaroT B
yIipaBjeHuun?

Kax nporjecc oLieHKU 1 yIpaB/ieHHsl 3aMHTepeCcOBaHHbIMU CTOPOHAMU [1OMOTaeT
MHUHHMMH3UPOBATh PUCKH B TIPOEKTE?

Kax peTpocrieKTBbI IOMOT'atoT Y/IyUILIUTh [IPOLIeCChl yIIpaB/ieHusl IPoeKTaMu U
MOBBICUTH 3¢ PEKTUBHOCTH KOMaH/bI?

Kax M0KHO UCII0/1b30BaTh Juarpammy ['aHTa /J1s1 yrpaB/ieHysl BpeMeHHbIMU paMKaMU
TIPOEKTa M UTO Ba)KHO yUHUTHIBATh IIPU €€ CO3AaHuN?

Kax MOKHO OL|eHHTb yCIIeIlIHOCTh BHe/IPeHUsI HOBOT'O IIPOrPaMMHOTI0 IPOZyKTa B
paMKax MpOoeKTa 1 Kakye TI0Ka3aTe/y UCII0Nb30BaTh?

Kakue 0CHOBHBIE BBI30BBI MOT'YT BO3HHUKHYTH ITPY MCTI0/Ib30BAHUM THOPHHBIX
METO/,0/IOTHH yTIpaB/IeHus] IPOEKTaMu U KaK UX MPeofioyieTh?

Kakue cTparervy Mo)XHO UCIO0/b30BaTh [/ MUHUMHK3aLU{ BIUSIHASL HETIpeBU/IeHHbIX
COOBITHIA Ha TPOEKT 1 0OecriedeHre ero 3aBepiieHust B CPOK?

Bonpocb! 3akpbimozo muna:

YTO 13 MepeurcIeHHOTO SB/IsIeTCsl OCHOBHBIM I10Ka3aTesieM ycrexa paboThl B KOMaHze?
A) CHwkeHMe 3aTpaT

B) YBenuueHue npubbLm

B) YpoBeHb B3auMozieiCTBUSI U KOMMYHUKALIUN

I') IoBbIieHWe KBaM(UKALIMK COTPYAHHUKOB

Kak cnenyet naTepripetupoBath MeTpuKy Net Promoter Score (NPS), ecv oHa
3HaUMTe/BLHO BBILLE Y OFAHOM IPYyMITbI KIMEHTOB, YeM y PYroi, Py yIIpaBaeHu!
nmHelikoi UT-niposyKToB?

A) IlepepacripeieiTh MapKeTHHIOBbIe yCHIIUS Ha OoJiee HU3KUM cerMeHT

b) rHopupoBarth 3Ty pasHULYY U IIPOJ0/DKATh TEKYLIYIO CTPaTeruto

B) TTpoBecTy 1OMOMHUTETBLHBIN aHATU3 TOTPEOHOCTEN KaXK/I0M TPYTINbI U a/JalTUPOBATh
TIPOZIYKTOBYIO CTPaTeruio

I') YBeMuuTbL CTOMMOCTD TIPOAYKTA AJIs TPYIIIEI ¢ Oosiee BEICOKMM NPS

Kaxkoli n3 MeTo[j0B NJIaHMPOBaHMS MO3BOJISIET yUeCTh PECYPCHI U BpeMeHHbIe
3aBUCUMOCTH MeX/y 3alauaMU B YCJIOBUSIX AMHAMUUeCKU MEeHSTIOIIUXCsl TpeboBaHMiA?
A) Metop kputuueckoro iyt (CPM)

b) Kanbau

B) Aramu3 PERT

I') Metop kputnueckoii reru (Critical Chain Project Management, CCPM)

Kax ynpaBnisiTh KOHGIMKTOM UHTEPeCOB MeK/y IPYIIION MeHeP)KepoB, eC/I OJUH U3
MIPOAYKTOB TpebyeT 3HAUMTE/TBbHBIX PeCYPCOB, UTO YITPOXKAeT JPYTvM MPOJYKTaM B
JIHelKe?

A) BpyuuTh MO/IHYIO OTBETCTBEHHOCTD 3a pacripe/ie/ieHre pecypcoB Harbosiee
OTILITHOMY MeHeJI>Kepy

b) Cosparb Kpocc-(pyHKI[MOHA/IBHY0 KOMaH/y [J1s1 He3aBUCUMOT0 aHa/ly3a U IPUHSTUS
pelleHuil [0 pacrpe/ie/leHU0 PecypcoB

B) Pa3genuts pecypchl NOPOBHY MeXKJy BCEMU MPOAYKTaMU

I') Cokparuth pecypchl Ajisi MeHee YCIIeIHbIX TPOJYKTOB

Kakuie MepsI criefiyeT MpeAnpUHSTh, eC/IM aHa/IU3 MEeTPHUK 00HAPY KU/ 3HAUHUTeTbHOe
CHIWKEeHHe UCII0/Ib30BaHUsI OFHOU M3 KITIOUeBhIX (DYHKLMI POAYKTA MOC/Ie TI0CIeAHEero
00OHOB/IEHUS?

A) HemeqjieHHO OTKaTUTh 0OHOB/IEHHE ¥ BEPHYTH MPeJbIAYILYIO BEPCHIO

B) ITpoeectu aHa/mM3 0OpaTHON CBSI3U I10JIb30BaTe/Iel U CKOPPEKTUPOBATh (YHKIIHIO,
eCJ/IY CHIDKEHUe BbI3BaHO HEY/|0B/IeTBOPEHHOCThIO

B) OtkmounTh (GYyHKIMIO 1 TIepeHarpaBUTh pecypchl Ha Apyrve 3a/auut

I') YBemuuTh MapKeTHHIOBbIe YCH/IHS [J1s1 TIOAAEPKKU (PyHKLIUH

Kakyto cTpareruto ciefyer UCI0/Ib30BaTh Ji/1s1 BHEPeHUsI HOBOM (DYHKLMHY B IIPOAYKTe,
€CJIM aHaJIOTH Ha PhIHKE UMEOT OTpULiaTe/IbHbIe OT3bIBbI [10 CXOKUM (DYHKLIUSIM?

A) IMosHOCTBIO OTKAa3aThCsl OT BHeAPeHUs: QyHKIUU

b) Pa3paborars yHUKaIBHBIE OT/IMUMS 1 TIPOBECTH TIPe/iBapUTe/IbHOe TeCTUPOBAHKUE C
(hoKyc-rpymnmamu

B) CxonypoBath (pyHKI[MOHA/IbHOCTb C YU€TOM OTpUL{aTe/lbHbIX OT3bIBOB

I') BHeapuTth GyHKIMIO 663 U3MeHeHUH, Mo/arasiCh Ha CU/IbHBIA OpeH/T TpoIyKTa
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Ne 8

Ne 9

Ne 10

Kakue felicTBus ciiefiyeT NpeAnpUHSATb, eC/IH K/IF0UeBOi 110/1b30BaTe/IbCKUM CerMeHT
MPOJYKTA eMOHCTPUPYeT 3HAaUNTe/IbHOe CHIKEHVEe BOB/IEUEHHOCTH, HECMOTPSI Ha
perysisipHbie OOHOBJIEHHS?

A) YBemuuTh 4acToTy 0OHOBIEHUIA

b) IIpoBectu uccnefoBaHue M0/1b30BaTEILCKOrO OIbITA [J151 BbISIB/I€HUSI IPUUMH
CHIDKEHHSI BOB/IEUeHHOCTH U alalITUPOBATh MPOAYKT MOZ, TOTPeOHOCTH cerMeHTa

B) ¥YmeHb1MTh 00eM 0OHOBIEHUH 1 COKPATUTh MOAJEPKKY JaHHOTO CerMeHTa

I") TTo/THOCTBIO U3MEHUTh CTPATeTUI0 Pa3pabOTKU MPOJYKTa

Kax Ha3bIBaeTcst MeTO[, yripaB/ieHHs IPOEKTOM, KOTOpbIi (POKyCHpyeTCst Ha yCTpaHeHHUH
MOTePb U MOBBILIEHUH 3QPEeKTUBHOCTH NPOLIECCOB ITyTeM ITOCTOSIHHOTO Y/yYIlIeHHUs ?
A) Lean

b) Agile

B) Waterfall

I') V-o06pa3sHasi Mojie/b

Kaxo¥i MHCTpyMeHT UCT0/Ib3yeTcs AJ1s BU3yau3aly rpaduka rpoekra U 0ToOpaskeHHs
3a/la4y BO BpeMeHHOM KOHTeKCTe?

A) Juarpamma Ilapeto

b) Auarpamma ['aHTa

B) SWOT-ananus

I') Auarpamma VicukaBel

Kak Ha3bIBaeTCsl METOA0/I0T Y yTIpaB/ieHUs NIPOeKTaMH, 0CHOBaHHas Ha JOCTWKEeHUH
HebO/BIINX, HO PeTy/SIpHBIX YIyUlleHWH uepe3 UTepali U HeTlpepheiBHOe o0yueHre?
A) Lean

b) Agile

B) Waterfall

I') Scrum
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