MUWHOFBPHAYKU POCCUU
(deaepanbHoe rocyfapcTBeHHoe OI0PKeTHOe 00pa3oBaTe/IbHOE YUpPe)K/ieHHe BBICIIero 00pa3oBaHus
«BanTuiickuii rocyfapcrBeHHbIi TexHnyeckul yausepcuter «BOEHMEX» um. I.®. YcTuHoBa»
(BI'TY «BOEHMEX» um. JI.®. YcTHHOBA)

YTBEPXIARO
HekaH dakynbTeta
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PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YITPAB/JIEHUE YE/IOBEYECKNMMU PECYPCAMUA
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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

38.03.03 Ynpas/ieHHe niepCcoOHAaI0M
rog, Habopa rpynrbl: 2024

IIporpamMmmMmy cocTaBuiI:

Kadenpa P1 MEHE/JDKMEHT OPTAHU3AIINN
CreumH Bacunmmii AHaTO/IeBAY, CTAPLLIMMA TIPeroaBaresib

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.

[Tporpamma paccMOTpeHa
Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

P1 MEHE/UKMEHT OPTAHUBALINN

3aBepaytommii Kadeapoii lImarko A.J., 1.3.H., ipod.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YITPAB/IEHUE YE/IOBEYECKVMMU PECYPCAMMU

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

IICK-1.1 — cnmocoGHOCTh OCYLIeCTB/IATh KAaZpOBOE TJIaHMPOBaHUe, MIaHMPOBaHUe 3aTpar TPyfa, KOHTPOJIh
cobnofeHnsi HOPM B cdepe yIpaBieHUs TePCOHA/OM, OLeHKY COOTBETCTBHS KaJpOBOTO TIOTeHIIMana
OpraHu3al[uM CTpaTeruu pa3BUTHs OpraHU3aluy

OIlK-4 — crnocoOHOCTh TIPUMEHSITH COBPEMEHHBbIE TEXHOJOTMU W METOALI OTEepaTUBHOTO YIPaBJIeHUs
TepCoHaJIoM, BeCTH JOKyMeHTal[MOHHOe COMPOBOX/eHNe U yUeT

DOpMHUPOBaHHIO KOMITETEHI[HUH CITY)KUT JAOCTKEHUE CJIeIYIOIINX Pe3y/IbTaToB 00pa30BaHuUs:
IICK-1.1

3HAHUS:

pasnuuHbie criocobbl pa3perieHust KOHQIUKTHBIX CUTYaLW;

YMeHus:

MIPOEKTUPOBAHKE MeKITMYHOCTHBIX, TPYIIIOBBIX U OPraHU3aljMOHHBIX KOMMYHHKAL[W;

HaBbIKU:

TJITAaHMPOBaHUWe M peasn3aliisi MepPOTIPUSATHH, pacripeZiesieHre U ZieJieTHpOBaHe TIOJTHOMOUUH C YUeTOM
JTIMYHOU OTBETCTBEHHOCTH.
OIIK-4

3HAHUA:

OCHOBHbI€e TIOHSITHS], KaTerOpUX M MOJle/d YTIpaB/ieHUs yesioBedeCKMMH pecypcaMi OpraHU3aliuu;

YMeHUs:

TOCTAHOBKa Iiesiel, (opMympoBaHue 3a/iau yripaB/ieHus ueoBeueCKHMHU pecypcamH, aHa/lli3 BHeITHe!
W BHyTpeHHel cpefbl OpraHW3allud, BBISIB/IEHWE WX K/IFOUEBBIX 3JEMEHTOB W OL[eHKa WX BAWSHUS Ha
yrpaB/eHue yeJ0BeueCKUMH pecypcamu;

HaBbIKU:

BlaJleHMe MeTOJaM{ peanu3alii OCHOBHBIX (QYHKLUMM B cdepe yrpaBieHUs 4YeaoBeueCKUMU
pecypcaMy opraHu3aluu.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Oucuunvaa YITPABJTIEHUE UEJTIOBEUECKUMU PECYPCAMM siBasieTcst AUCLUATIIMHON
o0s13aTeIbHOM yacTu 6;10Ka 1 MporpamMMbl IOATOTOBKM 110 HarpasieHuto 38.03.03 YnpaeneHue nepcoHanom.

CogepxaHWe  JUCLWIUVIMHBI ~ SIB/ISETCS  JIOTUUeCKMM  mpoao/bkeHueM  gucuuruivH: TEOPHUS
MEHE/KMEHTA.

Copiep>kaHue AUCLUATIIMHBL SIB/SIETCSI OCHOBOM [I7IS1 OCBOEHMS AUCIUILIVH: CTPATEIr MYECKUN
MEHEJKMEHT.

HpegBapHTeﬂbele KOMIIeTeHLIH, CCI)OPMI/IPOB&HHLIE y 06yqa}0Luer 0Csd A0 HadaJ/la U3ydyeHud JUCLHUIIIMHBIL

¢ OIIK-1 — CrniocobeH MpUMeHSITh 3HaHUs (Ha MPOMEXKYTOUHOM YPOBHE) 5KOHOMUYE CKOH,
OpraHU3al[MOHHOM, yIIpaB/IeHYeCKOW, COLIMO/IOTUYECKOU 1 TICUXO0JIOTUYeCKOM TeOpHi, pOCCUICKOTO
3aKOHO/IaTe/ThCTBA B UaCTH PabOTHI C TIepCOHAIOM TIPY PellleHUH TTPOodeCCUOHAIBHBIX 3a/1au



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/seT 4 3.e., 144 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI
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Pa3pen 1. YenopeuecKui KanuTas Kak pecypc opraHu3anuu. CrcTeMHbIH
3 6 TOZIXO/, K yTIpaB/IeHHIO Ue/loBeueCKUMU pecypcaMu. JINUHOCTb B OpraHu3aLiiy. 19 8 5 3 11 20 15
Tunonorus TMUHOCTH. FyMaHI/lCTI/lquKaﬂ TICMXOJIOTHs B yIIPaB/JI€HUH 11ePCOHAJIOM.
3 6 Paspen 2. [Ipo6iembl MOTHBALMH COTPYAHHMKOB OPraHH3aLMH. Bugei u 26 6 3 3 20 15 15
COjep>KaHrsi OCHOBHBIX TeOPUW MOTHUBALIAU.
Paspen 3. [IpuBieyenue, 0T60p, OLEHKA U aAANTALUsA MEPCOHAIA. AyJUT U
3 6 ocobeHHOCTH 0TOOpa KaHAW/JATOB, METOAbI OLIEHKHM MePCOHAsIa U KauecTBa TPy/a, 30 10 5 5 20 15 20
arrecraiysi, 00yueHue 1 pa3BUTHe NIepPCOHaJa.
Paspen 4. MudopManyoHHas COCTaB/IAIIIAs yIIPaB/IeHHs Ye10BedeCKUMH
3 6 pecypcamu. PacripesiesieHre OJTHOMOYMH, Zie/leTHPOBaHIe, BU/BI yIIpaB/eHueCKUX 23 8 6 2 15 15 15
pelleHni.
3 6 Paspen 5. Ynpasienue Tp IMH KOJUIEKT I'pyrimosoe B3auMozelicTBIe. 29 13 10 3 16 20 15
OpraHu3aLiOHHbIe KOHQIMKTBI.
Paspen 6. @opmup oprasu Ky/nbTyphl. B3aumoeiictere
3 6 MeX/ly MUPOBO3pPeHHeM COTPY/{HUKA U KY/JIbTYpPOit opraHu3aLy. Turbl 17 6 5 1 1 15 20
OpraHM3aLMOHHbIX Ky/BTYP. BinsiHMe OpraHM3allMOHHON KY/IBTYDBI Ha yIipaB/ieHue
UejIoBeyeCKMMHU pecypcamu.
Bcero 3a 6 cemecTp 144 51 34 17 93 100 100
Bcero no gucuuninHe 144 51 34 17 93 100 100
3.2. AyATOPHBII NPAaKTUKYM
Ne Homep v HaniMeHOBaHHe pa3jesa Oo0nem,
Tema npakTHUeCcKOro 3aHATUA
n/n JMCLUILINHBI ay/i. 4yacoB
Pa3men 1. YenoBeueckuit KanuTasi Kak pecypc
1 AyauT JesioBeYeCKUX peCypCoB. 3
OpraHu3aLyu.
7 Pazgen 2. TIpo6ieMbl MOTHBALIMY COTPYAHUKOB ([IpUMeHeHUe Teopyur MOTHBALIUM Ha 3
OpraHu3aLuu. IIpaKTUKe.
3 Pazgen 3. TlpuBneuenue, 0TOOP, OLIEHKA U 3HaueHue Tipoliecca ajjanTalyy B 5
aflarraiys rnepcoHasna. TPYZOBOM [JlesiTeTbHOCTH COTPY/IHUKOB.
4 Pazgen 4. indopmaripioHHast COCTaBJISTFOITIAs Pacripeenenue rnosiHoMouuii U 2
yIipaB/ieHus uejioBeueCKUMU pecypcamu. OTBeTCTBEHHOCTH
5 Paspen 5. Yiipasienue Tpy0BbIMU I'pynnoBoe B3auMopelicTBYe U 3
KOJIJIeKTUBaMH. rpynrmoBbie 3¢ ¢deKThI.
6 Pasgen 6. ®opMmupoBaHue opraHusaliOHHOe ['pynnoBoe B3auMopelicTBYE U 1
KYJ/IBTYPBI. rpymroBbie 3G deKThl B OpraHu3aiyu.
Bcero 3a 6 cemecTp 17
3.3. CamocrosTenbHas padora crygenrta (CPC)
Ne Oo0neMm,
Homep 1 HanMeHOBaHue pa3fjeia JUCHUILINHBI Copep)xaHue yueGHOro 3ajaHus
n/n 4acoB
1 Paznen 1. YesnoBeueckuii KanuTasl Kak pecypc JonoyHuTebHOe U3yyeHne 1
OpraHu3alvu. criel[MabHON JIUTEepaTyphl.
2 Pa3pgen 2. IIpo6nemMbl MOTUBALIMU COTPYHUKOB W3yuenue 10noMHUTENBHON 20
OpraHu3arvu. JIUTepaTyphl.
Paszen 3. TIpuBneueHue, 0TOOP, OIIEHKA U a/laMTalyst o
3 A p ’ P, on A I IToaroroBKa KemcoB K JUCKYCCUU 20
riepcoHarna.
4 Pazgen 4. adopmarpioHHas COCTaBIISIOIIAsT IMTopbop mUTepaTyphl Jjis 15
yIIpaB/ieHMs yejioBeueCKUMU pecypcaMH. HanvcaHusi pedepara.
Harrcanue pegepara. [loaroroska
5 |Pa3gen 5. YripaBneHue TPyOBbIMU KOJIJIEKTUBAMU. pedep A 16
K 3a1ure.
6 |Pa3gen 6. @opMupoBaHHe OpPraHU3al[OHHOE [TogroroBka K 3auety. 11
6 26504




L kyneTypHL.

Bcero 3a 6 cemectp 93

4. ®OPMBbI KOHTPOJIA OCBOEHVA JUCILIUIT/IMHbI

CEMECTP HEJE/IN CEMECTPA
1/2|3 4 5 6 |7|8 9 10 | 11|12 13| 14 | 15| 16 | 17
6 Jucck. AP TexkK | P Ped AP

Ycii0BHBIE 0003HAUCHUSA:

Jucck. — pucKyccens;

Ped — pedepar.

P — nuarHocTrueckasi paboTa;

TexK — BOIPOCHI /1 TEKYLLero KOHTPOJIS;

Tekymuil KOHTPOJ/Ib YCIIeBaeMOCTH CTYeHTOB IPOBOJUTCS B AVCKPETHBIE BpeMeHHbIe NHTepPBasbl B

cnenyrommx ¢popmax:
e /WarHocTuueckas pabora;

AUCKYCCHS;

.
® BOIIPOCHI AJId TEKYIEr0 KOHTPOJIA,
.

pedepar.

HpOME)KYTO‘lHaH dTTecTalusa rMpoBOAUTCA B d)opMax:

¢ S5K3dMEH.
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5. YYEBHO-METOJIMYECKOE 1 THO®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas JiMTeparypa no JUCLUILIMHE:
1. . MoTuBaLus ¥ CTUMYJIMpPOBaHNe TPYA0BOH AeATenbHOCTU. Mocksa: FOpaiT, 2022, s51. pec.
2. . OpranusauyonHas KynbTypa. M.: FOpaiit, 2021, 351. pec.
3. . OpranusaionHoe noBesieHre. Mocksa: FOpaiit, 2021, 551. pec.
4. . Yripap/ieHue ueioBeueCKUMU pecypcaMu. Mocksa: FOpaiit, 2022, 351. pec.
5.2. JlorionHUTeNbHAs IUTepaTypa Mo JUCLUIUIVHE:
He Tpebyercsl.
5.3. [lepuoguueckue U3gaHusi:

He Tpe0yroTCs.

5.4. TlepeueHb pecypcoB UH(OPMAI[HOHHO-TEIEKOMMYHHKAITMOHHOW ceTH "VIHTepHeT", HeoOXOAUMBIX /ISt
OCBOEHUS! TUCIUTUINHBI, 3/IEKTPOHHBIE OMO/THOTEUHbIE CUCTEMBI:

1. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=474 —
OdynpamenTanbHas 6ubmoreka BI'TY «BOEHMEX» vm. [1.®. YcTHHOBA.

CorpeMeHHbIe MpodeccroHambHbIe 0a3bl JAHHBIX:

1. https://rusneb.ru — HaijuoHansHas 3/eKTpoHHas 6ubmoreka (HOB);

2. https://cyberleninka.ru/ - HayuHast s/ekTpoHHas 6ubmroreka « KubepieHHHKa»;
http://www.rfbr.ru/rffi/ru/library - TlonHoTekcToBas 37mekTpoHHas 6ubaroTeka Poccutickoro doHza
(byHIaMeHTalbHBIX HCC/Ie0BaHMUIA.

VHdopmaLMoHHbIe CIIPaBOYHBIE CHCTEMBI:
1. Texakcriept — ViHbOpPMaLMOHHBIN TIOPTa TEXHUYECKOTO perynupoBaHusi: HopMel, mpaBuia, CTaHAapThI
P®;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Iltemid=457 - /] I'OCTos
cobcrBenHoi reHepauyu BI'TY "BOEHMEX" um. []. ®. YcTrHOBa;
3. http://www.consultant.ru/- KoncynerantIntoc- nH(opMaliMoHHbI [TOpTa IpaBoBOM MH(POPMALUH.
5.5. ITporpamMmHOe obecrieueHue:
He TpelyeTcs.

5.6. H(dopmaloHHbIe TEXHOJIOTUU:

B3anMogelicTBHe ¢ obyuarorrmucs rocpezctsoM OMIOC Moodle BI'TY «t BOEHMEX» um. [].®. YcTuHOBa.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:

CTIeL[aTM3UpOBaHHbIe TpeOOBaHUs 10 000PYZAOBaHUIO OTCYTCTBYIOT; ayAUTOPUS C TTOCAZOUHBIMU
MecTaMU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.3. Ilpouee:

1. pabouee MecTo rperiofaBaress, OCHaIleHHOe KOMITBIOTEPOM C JJOCTYNoM B VIHTepHerT;
2. pabourie MecTa CTYA€HTOB, OCHaIL|eHHbIe KOMITBEOTEPAMU C JOCTYTIOM B VIHTepHeT, npe/jHa3HaueHHbIe
I paboThI B 57IEKTPOHHOM 06pa3oBaTeNbHOU cpejie.



ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE YE/IOBEYECKHUMU PECYPCAMU

AnHoTanusa paboueii nporpaMMsl

Ouctuminaa  YIIPABJIEHUE YE/JIOBEUECKMMUM PECYPCAMM siBasieTcsi  AUCLIUILTAHOM
o0sA3aTebHON YacTH 0/10ka 1 mporpamMmel MOATOTOBKH 10 HaripaeieHuto 38.03.03 YnpaeneHue nepcoHaaom.
OucuurnnvHa peanu3yeTcss Ha (Qakynbrete P MexIyHapoAHOTO TIPOMBIIIEHHOTO MeHeKMeHTa U
kommyHuKaiuu BI'TY "BOEHMEX" um. [1.®. Ycrunosa kadezapoii P1 MEHEDKMEHT OPTAHU3ALIMNA.

MucuuniavHa HaljesieHa Ha GOPMHUPOBaHUe KoMNnemeHYuli:
IICK-1.1 crocobHOCTb OCYIIeCTBIATh KaIpOBOe TIAHMPOBAaHWe, IJIAHUPOBAaHWE 3aTpaT TpYyAa, KOHTPOJIb
coOMroZieHUsT HOPM B cdepe yrpaB/ieHUs TepCOHANIOM, OLIEHKY COOTBETCTBHUSI KaJIpOBOTO TIOTEHIMasa
OpraHu3al[iy CTPATeTWy Pa3BUTHS OpPraHU3aIluy;
OIIK-4 crmocoOHOCTb TMPUMEHSTh COBPEMEHHBIE TEXHOJOTMM W MeTOAbl OIEepaTUBHOTO YIIPaB/IeHHS
TepCOHAJIOM, BeCTH JOKyMeHTal[MIOHHOe COMPOBOXK/EeHHe U yUeT.

CozepXaHve [WCHWIUIMHBI OXBaTblBaeT KpYr BOIPOCOB, CBSI3aHHBIX C OCOOEHHOCTSIMM  yTIPAaBIeHUS
KJIFOUeBBIMU PeCypcaMy OpPraHH3aliiy - YeI0BedeCKUMU pecypcaMy: ONpefe/IstoTCs MeCTO U POJIb JINUHOCTU B
OpraHM3aLuH, MOKAa3bIBalOTCS MeToAbl 1oAbopa, oTOopa, OLeHKH, afanTalui, MOTUBUPOBaHUSI COTPYAHUKOB,
WX pa3BUTHS U T.[.

[TporpamMmoi1 AUCLIUIIMHEI TIPelyCMOTPEHBI CJie[yIoIIe BH/bI KOHTPOJIS:

TeKyImuii KOHTPOJ/Ib YCIIEBAeMOCTH CTYIE€HTOB TIPOBOAUTCS B IUCKPETHbIE BpeMeHHble MHTepPBaJIbl B
cnenyrommx ¢popmax:
e /WarHocTuueckas pabora;
e JMCKyCCHS;
e BOIPOCHI /iJIsl TEKYILIEr0 KOHTPOJIS;
e pedepar.

HpOME)KYTO‘lHaH dTTecTalusa rMpoBOogUTCA B d)opMax:
¢ DJK3dMeEH.

OO6m1as  TPy/I0EMKOCTh OCBOEHUSI JUCHMIUIMHBI cocTaBiseT 4 3.e., 144 u. TIporpaMMoW JUCIUMJIHHEL
TpelyCMOTPeHbI JIeKIIMOHHbIe 3aHATHS (34 u.), mpakTudeckue 3aHsATHS (17 W.), camocTositenbHast paborta
ctyzaeHTa (93 u).
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IIpunoxenue 2

K paoueii mporpaMme AMCLUILIHHbI
YIIPAB/JIEHUE YE/IOBEYECKUMU PECYPCAMU

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUA

PekoMeH/Jaliiy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMIIMHEI cocTaBgeT 144 4., u3 HUX 51 4. ayJUTOPHBIX 3aHATHM, U 93 u.,
OTBe/|eHHbIX Ha CaMOCTOSITe/IbHYI0 paboTy CTyZeHTa.

PekoMeHzIalIK  TI0  pacripe/ie/ieHHI0  yueOHOTO BpeMeHU M0 BHJ]AM CAMOCTOSITE/TbHOM paboThl M

paszenamM AUCLUTUIMHBI TIPUBe/IeHBI

B Tabsurle.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI IIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.

HaumeHoBaHUe PadoThI PexomeHjiyemas 1uTeparypa prm:;NéKOCTB’
Pa3pen 1. YUesnnoBeueckuii KanuTas Kak pecypc OpraHu3aniu.
[Ono/IHUTEe/IbHOE U3yuyeHre . OpranusaioHHoe noBefeHre: Mocksa: FOpatiit, 2021 1
crieLianbHOM JIMTepaTyphl. (1, 2,3)
Wroro 1o pasgeny 1 11
Pa3zgen 2. ITpo6sieMbI MOTHBALIMU COTPYAHUKOB OPraHU3aL{MH.
N3yuenue gonosHUTeNbHOM . MoruBalys ¥ CTUMY/IMpOBaHUe TPYJ0BOM 20
JTUTEPATYPhI. nIestenbHOCTA: Mocksa: FOpaiit, 2022 (1, 2, 3)
Wroro no pasgeny 2 20
Pazgen 3. IlpuBieuenue, 0TOOP, OLIEHKA M a/]aNITAL{UsA TIePCOHAIA.
I —— OpraHu3saljMoHHOe l'IOB(el,ZLGZHI/;E;Z Mockga: FOpaiit, 2021 20
Wroro no pasgeny 3 20

Pa3nen 4, I/IHd)OpMal.[I/IOHHaH COCTaB/IAOILIAA YIIPAB/IEHUA Ye/I0BeUeCKUMHU pecypCaMHu.

TTopbop nuTepaTyphl Ast . YripasiieHue 4ejioBeueCKUMU pecypcamu: Mocksa: 15
HarnvcaHusi pedepara. FOpaiiT, 2022 (1, 2, 3)
Wrtoro o paspeny 4 15
Pa3zgen 5. Ynpas/ieHue TPYyAOBbIMHU KO/I/IEKTUBaMH.
Hanmcanue pecdepara. [logrotoBka| . YrpasieHue yesioBeyeCKUMM pecypcaMy: MockBsa: 16
K 3aluTe. FOpaiiT, 2022 (1, 2, 3)
Wrtoro no pasgeny 5 16
Paspen 6. @opMupoBaHye OpraHU3aljuOHHOE KY/IbTYPbI.
[TogroroBka K 3auety. . OpranusainroHHas Kyastypa: M.: FOpaiit, 2021 (1, 2, 3) 11
Urtoro no pasgeny 6 11
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IIpunoxenue 3
K paoueii mporpaMme AMCLUILUIHHbI
YIIPABJIEHUE YEJIOBEUECKUMMU PECYPCAMMU

®OH/J] OODEHOYHBIX CPECTB

®DoH/| O1[eHOYHBIX CPe/CTB, MO3BOJISIONIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUITINHE, BKIFOUYAIOT
B ce0s:

e UarHocTUYecKas paborta

*  BOIMPOCHI /IS TEKYIIeTO KOHTPOJIS;
e IMCKYyCCHS;

 pedepar;

e 5K3aMeH.

KpuTtepuu onjeHuBaHus

JuarHocruyeckasi pabora
HOuarnoctryeckasi pabora rpoBoauTcs B popme tecta B SOC Moodle:

* IIpW IIPaBU/IBHOM OTBeTe MeHee ueM Ha 60% BOIIPOCOB - He arTecTaLys;
 TIpH NPaBUILHOM OTBeTe Ha 60% BOTIPOCOB U Oostee - aTTecTaLysl.

Bompochl A/isi TEKYIEro KOHTPOJIA

a) CTyAieHT CBOOOIHO, T0CTaTOUHO MOPOOHO M3/1araeT U3yyeHHbIN MaTtepuall, 1eMOHCTPUPYET
MOHUMAaHUe MPOKIeHHOM TeMe - 5 6aoB;
0) CTyzeHT, B L|eJIOM, BJlaJieeT U3yYeHHbIM MaTepuasioM, HO He I0CTaTOYHO TOJTHO IEMOHCTPUPYET TOHUMaHHUe,
MaJio MoJib3yeTcsi TEPMUHOJIOTHeH - 4 6asa;
B) CTYZIEHT €/1ab0 B/iaJieeT U3yueHHbIM MaTeprasioM, MI0X0 TIOHUMAET TIPOLIeCChI, TPAKTUYECKH He TI0/Ib3YeTCst
TepMUHoJIorueti - 3 6anna;
T') OTBET, He COOTBETCTBYIOIIUI TpeOOBaHUSAM MyHKTOB a), 0) 1 B), - 0 6asoB.

Juckyccusn
OrieHrBaeMble TTI0Ka3aTeslu.
. COOTBETCTBHUE COZIEP>KaHUs OTBeTa 00CYK/IaeMOMY BOTIPOCY: - COOTBETCTBYET - HE COOTBETCTBYET.
. IoTMUeCKasi IoC/IeJ0BaTe/TbHOCTh ero U3/IOKeHHst
. ApPryMEHTHPOBAHHOCTb ¥ 000CHOBAaHHOCTh OTBETA
. Hayuue COOCTBEHHBIX CYXKIIEHHMU T10 TIpobieme
. JJAKOHUYHOE ¥ TPaMOTHOe U3/IoXKeHre MaTepHrasa
. TIOUCK HOBBIX U/IeH U BBIIBIDKEHHME KOHTPH/EH B TIpoLiecce 00CYyKIeHuUs

AU R WN PR

Pedepar

Kpurepuu orleHUBaHHS
* COOTBETCTBUE COZIEP>KaHUs 3asiB/IEHHOH TeMe, OTCYTCTBUE B TEKCTE OTCTYIIEHHM OT TeMbl____1_ Ga;
* COOTBETCTBHE LIeJIIM M 3aJjauaM JUCLIMIUIMHBI__1_ Gar;
* IOTUYHOCTH M TIOC/Ie/I0BATeIbHOCTh B U3/I0KEHUHW Matepuana__1__ 6as;
* crioco6HOCTH K paboTe ¢ MMTepaTypHBIMU UCTOUHHMKAMU, VIHTepHeT-pecypcamu, ClipaBOYHOM U
SHIUK/IOTIeANYUEeCKOH uTepatypoii___1_ Gas;
* C1I0COBHOCTH K aHaM3y 1 0000ITeHII0 HH(MOPMAI|MOHHOTO MaTepuara, CTerieHb IOJTHOTBI 0630pa COCTOSTHMUS
Bompoca__2_ Gana;
* yMeHUe U3B/IeKaTh MH(GOPMALIMIO, COOTBETCTBYHOIIYIO TI0CTaB/I€HHOM 1Ie/TH, U TIepepacipee/isaTh
vHpopMmanyto__2__ 6anna;
* 000CHOBAHHOCTD BLIBOAOB__1__ Oas;
* IPaBU/ILHOCThL O(OpMIeHHs (COOTBETCTBHE CTAHAAPTY, CTPYKTypHas YIOPsiIOUYeHHOCTh, CCHUTKH, I[UTATHI,
Tabmnp U T.A.) _ 1 Gamn.

JK3amMeH

Ornjedka OTJIMYHO - CTYZEHT CBOOOAHO, I0CTaTOUHO MOAPOOHO M3/1araeT MaTepuall, JeMOHCTPUPYET
TOHMMaHHUe TPOLIeCCOB TI0 BCEM BOIPOCaM, TM0JIb3yeTCsl CrieliiaJlbHOM MpodecCuoHaIbHON TePMUHOIOT e,
OueHka XO0pOLLO - CTyAEeHT, B L|eJIOM, BjIaZieeT MaTeprlasioM, HO He JJOCTaTOYHO IMOJIHO U YBEPEHHO
JIeMOHCTPHPYeT MOHMMaHHe MPOIeCCOB 10 BOPOCaM, PeAKO T0/b3yeTcs MpodeccroHabHBIMUA TeEPMUHAMMU.
OrleHKa Y/[0B/IETBOPUTENLHO - CTYA€HT C/1a00 BJia/ieeT MaTePHasIoM, C TPYAOM TTOHUMAET TIPOLIECChI M0
BOTIpOCaM, TIpodeCCHOHATbHOW TePMUHOIOTHEH PaKTHUUeCKH He TI0JTh3yeTCs.
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Ouenka HeyZioB/ieTBOPUTENBHO - CTY/ZIEHT HE B COCTOSIHUY U3/I0KUTh MaTepHas ¥ BEIPa3nTh TIOHUMaHHe
TMPOL{ECCOB TIO BOTIPOCAM.

13



[MacriopT doHa OLIEHOUHBIX CPeJICTB
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Bonpocsl
3 6 Pa3pen 1. YenoBeuecku Kanurasi 19 8 5 3 1 20 | 15 JIst
KaK pecypc opraHu3anuu. TeKyIlero
KOHTPOJISA
Bonpocsl
3 6 Pazpen 2. IIpo6/ieMbI MOTHBALUHA 26 6 3 3 20 15 | 15 il
COTPYAHUKOB OpraHM3aLiu. TeKyIIlero
KOHTPOJIS
3 | ¢ [Pasnen3.llpusiedenue, ot6op, 30 10| 5 | 5 | 20 | 15 | 20 |Ouckyccus
OILleHKa U ajianTalus nepcoHasia.
Pazpen 4. UndopmanmonHasn Bong;)cm
3 6 |cocTraBisIOIIAsA ynpaB/ieHHUs 23 8 6 2 15 15 | 15 TEKA .
ye/I0BeUeCKHMMH pecypcaMu. Y
KOHTPOJIS
3 6 Pazpgen 5. YnpaB/iieHue TpyAO0BbIMHU 29 | 13 | 10 3 16 20 | 15 | Pedepar
KOJI/TeKTHBaMH.
Borpocst
3 6 Pazgen 6. @opmupoBaHue 17 6 5 1 1 15 | 20 il
OpraHu3anoHHOe KY/IbTYPbl. TeKYIL[ero
KOHTPOJIS
Bcero 3a 6 cemecTp 144 | 51 | 34 17 93 | 100 | 100
Bcero no guciurinae 144 | 51 | 34 17 93 | 100 | 100
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Kputepuu oneHuBaHus

IICK-1.1

Bonpocbl omKkpbimoz2o muna:

Nel UenoBeueCcKuil Kanurasi 3T0

Ne 2 MeTo/ibI yTIpaBIeH!s Ye/l0BeueCKUMU PEeCYPCaMU BKITIOUAIOT B Ce0st COBOKYTTHOCTh
TaKUX acreKTOB:

Ne 3 Mopenu ynpaBieHus UyeioBeueCKUMHU pecypCcamu:

Ne 4 Kazgposasi nonmtrka opraHu3aniu:

Ne 5 AddekTHBHOE TIOBE/IEHME UesioBeKa B OpraHu3aliy 310 -

Ne 6 ABTOpBI OCHOBHBIX TEOPUI MOTHBALUIA:

Ne 7 AynuT yesioBeueCKUX PecypcoB 3TO:

Ne 8 OteHKa uesioBeueCcKrX PecypCcoB BKITFOUYAeT B cebsi:

Ne 9 ApanTanms riepcoHana 31o:

Ne 10 JTaribl yIpaB/ieH!sT OpraHU3alfMOHHBIMU KOHGIUKTaMU:
Bonpocsbl 3akpbimozo muna:

Ne 1 Kakoe cyxzeHune BepHO:

a) HoBoii TeHzeH1Mel B yripaB/ieHHe Ye/l0BeueCKUMU PeCyPCaMu sSIBJISIETCS IBOTIOLIUS
(hparmMeHTapHOrO MOBbILIEHUS KBaIU(UKaLMY K MHTerpabHON KOHLeNLuy —
Pa3BUTHIO YesIOBeUeCKUX PeCypCOB
6) HoBoii TeH/ieHIIMeH B YIIPaB/IeHHEe YeI0BeUeCKUMU PECYPCAMU SIB/ISIETCS IBOJTIOLUS
(hparmMeHTapHOTO MOBBIIEHUS KBaMW(UKALMK K MHTerpaibHON KOHL|ENLIUN —
(YHKLIMOHMPOBAHMIO Yei0BeyeCKUX PecypcoB
B) HeT BEPHOTO
r) o0a BepHbI

Ne 2 Kaku(o)e cyxxenusi(e) BepHbI(0):
a) PasBuTuHe cTpaTernueckoro MeHe/)kKMeHTa IpejiriosiaraeT B cdepe yejoBeueCcKux
pecypCcoB OpraHu3aLy U3MeHeHHUs OT KOHTPOJIS 3a 1pobsieMamMy, C KOTOPBIMH
CTaJKMUBAIOTCS PAOOTHUKHY, — K CO37IaHHIO BO3MOXKHOCTEH /171t BCECTOPOHHET0
rpodeCCHOHANBHOTO POCTa
0) Pa3ButHe cTpaTernueckoro MeHe/pKMeHTa IpeArosiaraet B cepe uemoBeyeCcKux
pecypCcoB OpraHv3alii U3MeHeHUsI OT Y3KOH Crieldanr3alii U OrpaHuueHHON
OTBETCTBEHHOCTH 3a ITOPYyUeHHYI0 paboTy — K IIHMPOKKUM MpodeCcroHaNIbHBIM U
DO/DKHOCTHBIM NPOduIIsM
B) HET BEPHOT0
r) 06a BepHbI

Ne 3 Kaku(o)e cy>xzenusi(e) BepHbI(0):
a) YmpaesieHre yesioBeueCKUMU PeCypcaMu JjaeT CUHepreTryeckuii 3dexT, eciu B
opraHu3aLuy co0JTF0AaeTCs IPUHLMIT: ChUCTeMa 1oA0bopa, HaliMa ¥ pacCTaHOBKH
COTDPYZHUKOB 0becrieuriBaeT pa3BUTHe TIepCOHasa
0) YripaB/ieHue ue/l0BeUeCKUMH PecypcaMu 1aeT CHHepreTHUeCcKUi 3¢ ¢eKT, ecv B
OpraHu3aluM CoOMIoaeTCst IPUHLMIT: TPUMeHsIeTCsl PaKTHKa Jie/leTipoBaHus
TIOJTHOMOUHH TTOJJUMHEHHBIM, (POPMHPYeTCs KY/IbTypa paboThI B «KOMaH/[e»
B) HET BEPHOT0
r) 00a BepHBI

Ne 4 akasi KaZipoBasi II0JIMTHKA — CUCTeMa MPaBul U HOPM, KOTOpast XapakTepu3yeTcst
TPO3PauHOCTBI0 OPraHU3aLWy Jjisl TIOTeHMAIbHBIX COTPYAHHUKOB ¥ TOTOBHOCTBIO
NIPUHSATH Ha paboTy M1000To CrieryanrcTa, ecji OH 00J1a/jlaeT COOTBETCTBYIOLLEH
KBasi(uKaiei:
a) cucTeMHast
0) akTHBHas
B) OTKpbITast

Ne 5 Takas KaZjpoBas OJIMTHUKA — CUCTeMa IIPaBU/I U HOPM, KOTOPasi XapaKTepr3yeTcs
Ha/TMuKeM y PyKOBOZCTBA OpPraHU3aL[ii 000CHOBaHHBIX TIPOTHO30B €e Pa3BUTHUS U
COOTBETCTBYIOIIMX UM METO/|OB U CPeZCTB BO3ZeHCTBYS Ha TIepCoHaJT:
a) MeToIUHast
0) akTUBHas
B) a¢deKTHUBHAs

Ne 6 Takas Ka/ipoBasi IOIMTUKA — CUCTeMa IPaBU/I ¥ HOPM, KOTOpasi XapakTepr3yeTcsl TeM,
YTO y PYKOBOZCTBA OpraHU3aL{ii UMeeTcsl [IporpaMma JielicTBUi B OTHOLLIEHUU
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MepcoHana, U KaJpoBast paboTa CBOAUTCS B JIyUIlleM CTydae K TUKBUZAIUU HEeraTUBHBIX
MOC/e/ICTBUM:
a) 3aKphbITas
0) mpeBeHTUBHAs
B) TTaCCUBHasI

Ne 7 Kaku(o)e cyxxnenusi(e) BepHbi(0):
a) OCHOBHOI# TeopeTHUYeCKOU MOCHITKOM KOHIIEMIIUY Ye/I0BeueCKUX PeCypPCOB SIB/ISETCS
paccMOTpeHre HaeMHBIX pabOTHUKOB KaK K/TFOUeBOT0 pecypca MpOU3BOACTRA
6) OCHOBHO TeopeTHYeCKOH MOCHUTKON KOHIIEMIIUHN YeJI0BeUeCKUX PECYPCOB SBIAETCS
pPacCMOTpeHHe HaéMHBIX pabOTHUKOB Kak /IapOBOT0 OOraTcTBa, 0CBOEHHE KOTOPOTo He
TpeOyeT JeHe)XHbIX CPeJCTB M OPraHU3aLMOHHBIX YCU/IMI CO CTOPOHBI HAHUMATeJIs
B) HET BEPHOTO
r) 006a BepHBI

Ne 8 ... — B3aUMOCB$I3aHHBINM KOMIIJIEKC JOJITOCPOUHBIX Mep U/ TIOAXO00B BO UM
YKpeTUIeH!s )KU3HeCTIOCOOHOCTH ¥ MOIIU AaHHOM OpraHU3alyiu 110 OTHOLIEHHIO K ee
KOHKypeHTaM:
a) Crparerus pocra
6) Muccus opraHy3aryu
B) Crparerusi opraHu3alnyu

Ne 9 ... — TUTAHUPOBAHKE UeI0BeUeCKUX PeCcypcoB, KOTOPOe TTPU3BAHO 00eCITeunTh
ONTUMaJIbHOE PacKphITHE MOTeHIMala HaeMHbIX PpAOOTHUKOB U X MOTHBALIMIO B
YCJIOBUSIX TIPOTUBOPEUUBOCTH TPeOOBaHMH, BBITEKAIOLUX, C OFHOW CTOPOHBI, U3 3a/iauy,
CTOSILLVX TIEpefi OpraHu3aliel, a ¢ JPyroi, — 13 UHTEPeCcoB U MoTpeGHOCTelH
PabOTHUKOB:
a) ®aza npodeccroHaTBEHOTO POCTa
6) KagpoBoe njaHUpoBaHKe
B) OcBoeHue BBIOPaHHOM CTpaTeruy OpraHu3ariuu

Ne 10 ... — TIOJIUTUKA, OTIpe/Ie/ISIoIiasi pery/MpoBaHie HH(HOPMALIMOHHBIX TIOTOKOB, KOTOPast
HallesieHa Ha OTlepaTUBHbINA cOOp KaueCTBeHHOM, J0CTOBePHOW MH(POPMALMHU [iIst
TIPUHSTHS yIIpaB/ieHueCKUX pelleHnH, repejauy HHQOpPMAaLUK 10 BepTUKAIH:
a) KoMmMyHMKaIMOHHAS TTOJTUTHKA
0) Crparerus yrpapJieHHs [IePCOHATIOM
B) Crparernueckoe yrpaBjeHre

OIIK-4
Bonpocbl omKkpbimoz2o muna:
Ne 1 OcHoBHas 3aj1aua MpoLeAypbl BBeJieHUs B [JOJDKHOCTD
Ne 2 Crpecc 370...
Ne 3 ITonHOMOUMS 3TO...
Ne 4 YrpaBssieHueCKoe pelleHye 3T0...
Ne 5 [enernpoBaHue MOJHOMOYMH 3TO...
Ne 6 KommeTeHTHOCTh BK/TFOUAeT B Ce0s:
Ne 7 OpraHu3zaliuoHHOe pa3BUTHUE 3TO:
Ne 8 KajpoBriit pe3epBs 3T0:
Ne 9 Crparernueckoe IjiaHUpPOBaHUE 3TO ...
Ne 10 I'mbkure cTPyKTypBl OpraHM3aLyu:
Bonpocbl 3akpbimo2o muna:
Ne 1 CrpaTernueckuii MHCTPYMEHT, MTO3BOJISIOIIHMY OPUEHTHPOBATh MEePCOHa Ha ob1iue

e/, MOOHM/T30BaTh MHUIMATUBY PAOOTHUKOB 1 00/IerunTh 00II[eHre MeXX/Ty HUMHU:
a) CTpaTeryvsi OorpaHMYeHHOTO POCTa
0) cTparerus yripaB/eHus MepCOHAIoM
B) Ky/IbTypa OpraHu3aliuu

Ne 2 Crparerus ... — criefjuuueckrii HAOOp OCHOBHBIX 1]eJiel, IPUHLIUTIOB U TIPaBHUJI
paboThI C TIepCoHaNoM, KOHKPETH3UPOBAaHHLIM C YUEeTOM THITOB OPTraHU3alMOHHON
CTpaTeruu, OpraHyU3al[MoOHHOTO ¥ Ka/[POBOT0 TIOTEeHLIMasa, a TaK/Ke THUTIa KaJpOBOn
TIOJTUTUKY OpPTaHW3allUn:
a) yrpas/ieHusl IepCOHATIOM
0) muddepenau
B) «CBEpPXYy-BHU3»

Ne 3 Crparerus ... — cTpaTerus, KOTopast TipeArosaraeT MOCTOSIHHOE TOBLIILIEHNe YPOBHS
TIOKa3artesedl MpepIAYILEro Tepro/ia; MPUMeHsIeTCs Ha JUHAMUYHO Pa3BUBAOLINXCS
TIPEAINPUSTHSX C OBICTPO M3MEHSTIOIIMMUCS TEXHOIOTHUSIMU:
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No 4

Ne 5

Ne 6

Ne 7

Ne 8

Ne 10

a) 3BOJIIOI[MOHHAs

6) pocta

B) peaKkTHUBHas

IMpuHiun GpopMypoBaHUs KapOBO TIOUTHKY, ITPe/I0/IararoIiui yuer
B3aMMO03aBUCUMOCTH U B3aUMOCBSI3U OTZe/IbHBIX COCTAaBIISIIOLIUX STOM paboThI:

a) KOMTIIJIEKCHOCTh

0) METOJUUHOCTD

B) CUCTEMHOCTh

Mopenb, KOTOpast BLICTpaUBAeTCsl 110 TIPUHLMITY MaKCUMaJIbHO YeTKOTO pacIipeziesieHust
00s13aHHOCTEN MeXKy BCEMH UleHaMH OpraHU3alyK, yIopsiioueHrs KOMMYHHUKALIMT U
JFOOBIX B3aUMOJIEHCTBUH B OpraHU3al[UU:

a) HOpMUPOBaHHasK

0) MexaHUCTHYeCKast

B) MPOTPaMMHUPOBaHHast

[TpuuvHBl cHKeHUs 3(pHeKTUBHOCTH MPOTPaMM T10 MOBBIILIEHHUIO KBaTU(PHUKALUH
riepcoHaria (Co CTOPOHBI 3aKa3uMKa):

a) CHHIPOM «HOBOe-TIOBEPX-CTaporo»

0) Ha/IMUMe CHCTEMbI OLIEHKH MOTPeOHOCTH MJIaHUPOBaHUSI 00yUeHMsT

B) OTCYTCTBHE CHCTEMbI OIIeHKH MOTPeOHOCTH T/TAHUPOBAHKUS 00yUYeHUst

... — pa3BUTHe Kapbepbl COTPYJHUKA B PAMKaX O/IHOM OpraHH3aL{iu:

a) Kapnepa «mepermyTbe»

0) BHyTprOpraH1u3ajioHHOE Pa3BUTHE Kaphephbl

B) BHyTpunpodeccroHanbHbIN KapepHBI POCT

ITpeumyIijeCTBa TPyIIOBOTO PeIeHUs Mepe/] UHUBU/YaTbHBIM CITI0COOOM pelieHus
nipobsieM:

a) bonee MezeHHas1 BepubUKalys uael 1 uHGopMarm

0) eqrHOMBIC/VE, Befyllee K TIPUHATHIO 0e CKOH(GIMKTHBIX pellieHni

B) Oosee ObicTpast Bepuukalus uaei u nHbopMaLu

[Tpeumy1ijecTBa TPYMIIOBOTO PEeLIeHUs Tiepe]] MHAWBUAYaTbLHBIM CIIOCOO0M pellieHust
rpobsieMm:

a) MPUCYTCTBHE CJIOKHOCTEH TIPY peasn3aliiy pelleHs, CBI3aHHBIX C COMIPOTUB/IEHUEM
TepcoHasia

0) OTCYTCTBHE CJIOKHOCTEH NP peav3aliiy PelleHus], CBSI3aHHbIX C COTPOTUB/IEHUEM
riepcoHasa

B) eIMHOMBIC/IHE, Beylllee K MPUHATHI0 0e CKOHTUKTHBIX PelleHui

... — Ha3HaueHWe COTPYJHHKA, KOTOPBIM y)Ke paboTaeT B CUCTeMe yIIpaB/eHus, Ha
HOBBIM, O0/Tee BBICOKHUH MOCT; CpeJiv BLIIBIKEHWH HanuboJblliee 3HaUeHHe UMeeT
riepexo/] pab0THUKA U3 KaTeropyuu CIeliuaauCTOB B KATETOPHIO PYKOBOAUTEJIEH:
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