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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

38.03.03 Ynpas/ieHHe niepCcoOHAaI0M
rog, Habopa rpynrbl: 2024

IIporpamMmmMmy cocTaBuiI:

Kadenpa P1 MEHE/JDKMEHT OPTAHU3AIINN
banenko Anekcanzapa CepreeBHa, CTapiiuii pero/iaBaTesib

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.

[Tporpamma paccMOTpeHa
Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

P1 MEHE/UKMEHT OPTAHUBALINN

3aBepaytommii Kadeapoii lImarko A.J., 1.3.H., ipod.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YITPABJIEHVE U3MEHEHUAMN

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

IICK-1.2 — cnocoGHOCTh MPOU3BOAUTL aHA/IM3 TOKa3aresied JesTe/lbHOCTH CTPYKTYPHBIX MOZpasfeneHuit
OpraHU3alu¥ U BBISIB/ISITH BO3MOKHOCTH OTITUMMW3AL[MU YIIPaBIeHUeCKHUX PelleHuid B 00/1acTH YesioBeueCKruX
pecypcoB

DOpPMUPOBAHHIO KOMITETEHITUH CITYXKUT IOCTKEHUE CJIeTYIOIIMX Pe3y/IbTaToB 00pa30BaHuUs:
ICK-1.2

3HAHUS:

Ha YypOBHe TIPe/CTaBJeHUH: OCHOBHBIX TIOHSATUN YW HMHCTPYMEHTOB YIpaB/IEHUS W3MEHEHUsIMU,
OCHOBHBIX HODMAaTHMBHBIX W TPABOBLIX JOKYMEHTOB B 00/aCTH YIIpaB/ieHUs W3MEHEHUsMH; HCTOUHUKOB
JIAHHBIX, HEOOXOAUMBIX TP TIPUHATHM DPellleHWH TpU YIpaBlIeHUA W3MeHEHUsSMH; OCHOBHBIX KOHIIETIHi
OpraHK3al[MOHHBIX U3MeHEeHH;

Ha YpOBHE BOCITPOM3BeEHUS: 3a/laud W WHCTPYMEHTHI VIIPAaB/eHUs W3MEeHEeHUSIMH B YC/IOBUSIX
PBIHOYHOM SKOHOMUKH; (POPM, METOIOB U TEXHOJIOTHUI TPUHATHS PELIeHWd B yIpPaBJI€HUW OMePalMOHHON
ZIesITe/IbHOCTBI0 TIPEATIPUATHN B YC/IOBUSIX OpraHW3allMOHHBIX HM3MEHEHWH; TpeOOBaHWM K IPOBEJEHHUI0
3¢ heKTUBHBIX OpraHU3al[MOHHbBIX U3MeHeHHUH;

Ha YpOBHe I[IOHMMaHUs: 3aKOHOMEPHOCTed pa3BUTHUSI M3MeHEeHWM B OpraHu3aliy; THITOIOTHIO
V3MeHeHW B OpraHu3al[|iy; CUCTEeMHOTO TI0AX0/1a TIPH YIIPaB/eHnr U3MeHeHUsIMU;

YMEHUsL:

TeOpeTUUeCKHe: [JTUarHOCTUPOBaTh HEAOCTAaTKW OpPraHW3allMOHHBIX TIPOIIECCOB C TPUMEHEHHU-eM
W3yUeHHbBIX METO/IOB;

MpaKTUUeCKWe: BbIOMpaTh HeOOXOAWMBbIE METOAbl IIPUHSITUS CTPATErMUeCKUX, TaKTUUECKHX M
OTIepaTUBHBIX PellleHul B yIIpaB/IeHWH OTepallioOHHON (TTPOM3BOZACTBEHHOMN) AesTe/TbHOCTBIO TIPeATIPUSITHN B
YCJIOBUSIX OPTraHU3al[MOHHBIX W3MeHeHHUH, PUMeHSTb TeXHOJIOTHU TPOBeZieHrsl U3MeHeHUl B OpraHu3alysX,
aHa/IM3MPOBaTh TIPUYMHBI BO3HUKHOBEHWS W METO[bl TIPEOJO/IeHHsT COTIPOTHB/IEHWM UW3MEeHeHUsM B
OpraHu3aluy;

HABbIKU:

BJIQJIEHUS CIIeI[Ua/IbHON YIIPaB/IeHUYeCKOU Y 9KOHOMUUECKOM TEPMUHOIOTHEH U JIEKCUKOM [TUCIUTI/IMHBI;
pa3paboTKK 3TarioB M MEpOTIPUSTHIA YIpaB/ieHuss W3MEHEeHUSIMU; CaMOCTOSITeJTbHOTO OBJIaZieHus] HOBBIMHU
3HAHUSMH, WCTIONB3Ysl COBPEMeHHbIe 00pa3oBaTe/lbHbIE TEXHOJIOTHUH; TIPOdeCCHOHATBHOM apryMeHTaruy Tpu
pa3bope CTaH/APTHLIX CHUTYal[Mii B YIpaB/JeHUH W3MEHEHUSMH; HaBbIKAMHU JIOKYMEHTA/JLHOTO O0GhOpPM/IEHUS
pellleHui B yIpaBJeHWH OTeparjioHHON [1esTeTbHOCTBI0 OpPraHW3aliy TP BHEAPEHWM OPTaHU3al[MuOHHBIX
W3MEHEeHWH; HaBbIKAMU TIPUHSITUS CTPATETHUYeCKUX, TaKTMUECKUX WM OTMEePaTUBHBIX PEIeHUM B YIIPaB/IeHUU
OIepaLMOHHON  (MPOU3BO/ACTBEHHON) /IEATENIbHOCTbIO TIPEANIPUSTAN B YC/AOBUSIX  OPraHU3al[MOHHBIX
H3MeHeHUH.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Hucuynmna YITIPABJIEHUE U3MEHEHUSIMMU sienisieTcs JUCLATUTMHON YacTH, (hopMHupyeMoin
y4acTHMKaMH 00pa3oBaTe/IbHBIX OTHOIIEHHH 0/10Ka 1, mporpaMMbl MOATOTOBKY 110 HarpaBsieHuto 38.03.03
YnpaseneHue nepcoHanom.

CopeprkaHue JUCIUTITHBI SIBJISIETCSI JIOTHUe CKUM TIPOZIOJDKEHHEM TUCIVTLTAH:
OPTAHMU3AIIMOHHOE IIOBEJJEHUE, TEOPUA MEHE/[JDKMEHTA, JAEJIOBBIE
KOMMYHUKAIIMY, JOKYMEHTUPOBAHHUE YIIPABJIEHYECKOM JEATE/JIBHOCTH,
BU3HEC-IVTAHUPOBAHUE, NHO®OPMAIIMOHHBIE TEXHOJ/IOTUA n
IMPOI'PAMMMWPOBAHUE, MAPKETUHI, BBEAEHVUE B THO®OPMAILINOHHBIE TEXHOJ/IOI'HA,
YIIPAB/IEHUE YE/IOBEYECKNMU PECYPCAMWY, BBEJAEHUE B ITPO®ECCUOHAJ/IBHYHO
JEATE/IBHOCTD, COIIMAJIBHAS TICUXOJIOI'Uf, YIIPAB/JIEHUE UCCJ/IEJOBAHUSIMU U
PASPABOTKAMM, IICUXOJIOTUSI ITPO®ECCHUOHAJIBHOM [JESATE/JIBHOCTH, OCHOBBI
CUCTEMHOI'O AHAJIU3A, COIINOJIOTUSl.

CoziepkaHne JWCLUIUIMHBI SIBISIETCS OCHOBOM st ocoeHust gucimmuiH: CTPATETMUYECKUHN
MEHE/UKMEHT, YIIPAB/JIEHUE ITPOEKTAMH, AHAJINTUYECKUE WH®OPMAIIMOHHBIE
CUCTEMBIL

[MpesBapuTebHBLIE KOMITETEHI[H, CHOPMHUPOBAaHHBIE Y 00yUarOIIerocs /10 Hauasa U3yueHus TUCIATUTAHBL:

¢ OIIK-1 — CrniocobeH NpUMeHSITh 3HaHUs (Ha MPOMEKYTOUHOM YPOBHE) S5KOHOMHYe CKOH,
OpraHMU3al[MOHHOM, YITpaB/IeHUeCKOM, COLMO/IOTUYECKOU 1 TICUXO0JIOTHUYeCKOM TeOPHi, pOCCUMCKOTO
3aKOHOZaTe/IbCTBa B YaCTH paboThI € IepCOHaIOM TpH pellieHnH NPodeCCHOHAIBHBIX 3a/lau

¢ OIIK-2 — CniocobeH ocyIecTBaATs cOop, 00paboTKy W aHa/Iu3 IaHHBIX 7S PeIlieHus 3a7iad B cdepe
yTIpaBJieHus! [1ePCOHATIOM

¢ OIIK-3 — CniocobeH pa3pabarsiBaTh U OCYLLECTB/STE MEPOTIPUSITHS, HarpaB/ieHHbIe Ha peanu3aryio
CTpaTeryuy yrpaB/ieHus IepCOHANIoM, 00eCcreunBaTh UX JOKYMEHTALMOHHOe COTIPOBOXK/IeHNe 1
OLleHMBaTh OpraHy3alOHHble U COLMa/bHble [10C/Ie/|CTBUS

¢ OIIK-4 — CriocobeH pUMeHsITh COBPEMeHHbIe TeXHOJIOTUU Y METO/bI OTIePaTUBHOTO YIIPaBIeHUs
MIePCOHAJIOM, BeCTH JJOKYMEHTAal|IOHHOEe COTIPOBOXKZEHUE U YUeT

¢ OIIK-5 — CrniocobeH UCIO/b30BaTh COBPEMEHHbIE MH(HOPMAIMOHHbIE TEXHOJIOTUH U TIPOTrPaMMHbIe
CpeZCTBa NPH pelleHrH MpodeCCHOHANBHBIX 3aad

¢ OIIK-6 — CrniocobeH MOHUMATh TIPUHLIUIILI Pa00TEI COBPEMEeHHBIX MHPOPMALIMOHHBIX TEXHOJIOTUN U
WCTIO/b30BaTh X JJIs pellleHus 3a/iad rpodeCcCHOHaIbHON fesiTeTbHOCTH

e [TK-91 — cnocobeH K KOMMYHHKALMH 1 KOOTIepalyiu B I pOBOii cpefie, MCII0Ib30BaHHIO Pa3/INUHbIX
LU(POBBIX CPeJCTB, T03BOJISIOLINX BO B3aUMOZIEHCTBUY C IPYTUMU JIFOIbMU [JOCTUraTh MIOCTaB/IeHHbIX
1esieit

e [IK-94 — cniocobeH K yrpaB/ieHHI0 UH(OPMaLMel ¥ JaHHBIMH, TIOMCKY MCTOUYHUKOB MH(OPMaLUy U
JlaHHBIX, BOCIIPUSATHIO, aHaJIM3Y, 3allOMUHAaHUIO0 U NepeZiade MHGOPMaLMK C UCTI0Ib30BaHUeM LIU(PPOBBIX
CpeJiCTB, a TaKXKe C TMOMOIIIbIO aITOPUTMOB TpY paboTe C TIoMyUYeHHbIMY U3 Pa3/TMUHBIX MICTOUYHHUKOB
JTAaHHBIMU C 11e/1b10 3P GeKTUBHOTO HCIT0/Tb30BaHUS TIOTyUeHHOM HHGOPMAILIUH /11 PellleHus 3a7au

¢ TTK-95 — criocobeH K KpUTHUECKOMY MBIITIEHHIO B IIUGPOBOH Cpejie, orleHKe UHhOopMaIuy, ee
[I0CTOBEPHOCTH, IIOCTPOEHHIO JIOTMYECKUX YMO3aK/II0UeHNM Ha OCHOBAaHMH MOCTYIAOLMX UH(OPMay
Y JaHHBIX

¢ TICK-1.1 — CniocobeH oCyIIeCTB/ISATh Ka/[pOBO€ TJIaHMPOBaHKE, T/IaHUPOBAHUE 3aTpar TPy/Aa, KOHTPOJIb
cobnrofeHust HOpM B chepe yTipaB/IeHUs TTePCOHAIOM, OLIEHKY COOTBETCTBHS KaZpOBOTO MOTeHIUaa
opraHu3aluy CTpaTerny pasBUTHs OpraHu3aliy

¢ TICK-1.2 — CriocobeH Mpon3BOIUTh aHa/IM3 MoKa3aTesiel 1esiTe/TlbHOCTH CTPYKTYPHBIX TIOZIpa3/ie/ieHni
OpraHU3aL|H 1 BBISB/ISITH BOSMOKHOCTH ONITUMH3aLIMH YITpaB/ieHYeCKUX pelleHui B 06/1acTH
ye/IoBeYeCKUX pecypCcoB

¢ YK-1— CrniocobeH oCy1eCTBAT MMOUCK, KPUTHUEeCKUI aHau3 U CHHTe3 HHPOPMAaLMH, IPUMEHSITh
CUCTeMHbIN TIOAXO0/, /A/1s pellieHusl T0CTaB/IeHHbIX 3aJa4

e YK-2 — CnocobeH ormpe/iesisiTh KPyT 33/lau B paMKax MOCTaB/IeHHOM 1ie/Iu 1 BbIOMpaTh ONTUMasIbHbIe
cr1ioco0bl UX pelleHys], UCXOAsl U3 eHCTBYIOLMX MTPaBOBBIX HOPM, UMEIOIIUXCS PeCYPCOB U
OrpaHUueHrHr

e YK-3 — CniocobeH oCyIIeCTB/STh COLAIbHOE B3aUMO/IeiCTBHE U Peali30BbIBaTh CBOIO POJb B
KOMaHfie

¢ YK-4 — CrniocobeH 0CyIeCTBATE [[eI0BYH0 KOMMYHHKALMIO B YCTHOM U MMCbMeHHOM opmax Ha
rocyZiapCTBeHHOM s13bike Poccuiickoii ®emepaliiv 1 MHOCTPaHHOM(bIX) si3biKe(ax)



¢ YK-5— CrniocobeH BOCITPUHUMATh MEXXKY/ILTypHOE pa3HooOpa3sue 00I1leCTBa B COIUATLHO-
HCTOPUYECKOM, STUUeCKOM U (HHUI0CcOPCKOM KOHTEKCTax

e YK-6 — CrniocobeH yripaB/siTe CBOMM BpeMeHeM, BEICTPauBaTh U Peann30BLIBATE TPAEKTOPHIO
CaMopa3BUTHsI HA OCHOBe TIPUHLIUIIOB 00pa30BaHuUsl B TeueHWe BCel )KU3HU

¢ YK-9 — CnocobeH ucrons3oBath 6a30Bble AeheKToornueckye 3HaHus B COL{ManbHON U
npodeccroHambHOM cepax



3. CTPYKTYPA U COAEPXKAHUE JUCIIAII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI
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Paspen 1. TeopeTuueckue 0CHOBBI yNIpaB/ieHUs1 H3MeHeHusiMH. 1.1 [IpegmeT 1 0CHOBHBIE
4 7 TIOHATHS yrIpaB/eHust u3MeHeHUsiMU. 1.2 CTpyKTypa u3MeHeHui, Mogenb Japuna Konepa. 1.3 55 26 9 17 29 50
Mogeny npoBe/ieHNsT U3MeHeHHH.
Paspen 2. MeToauyeckye acieKThl yIipaB/ieHHsA H3MeHeHUsAMH. 2.1 [luarnocTvka
4 7 NoTpe6HOCTH B M3MeHeHHsIX 2.2 ACMeKT OpPraHM3allMOHHOMN Ky/bTYPbI IPU MIPOBe/ieHNH 53 25 8 17 28 50
n3MeHeHuUi 2.3 ConpoTUB/IeHNe H3MeHeHHsIM U ero npeojosieHre 2.4 MeToAuKu
OpraHr3aLiOHHBIX M3MEHEeHHH.
Bcero 3a 7 cemecTp 108 51 17 34 57 100
Bcero no gucuuninHe 108 51 17 34 57 100
3.2. AyANTOPHBIA MPAKTHKYM
Oo0neMm,
Ne Homep 1 HauMeHOBaHHe
Tema npakTHUecKoro 3aHATUSA aypa,.
n/n pa3jesa JUCHMILIAHBI
4acoB
[IpegmeT 1 OCHOBHBIE IOHATUSA YNIPaB/IeHUS U3MEeHEHUSIMU.
1 Krnaccudukanys BU10B OpraHi3aliuOHHbIX U3MeHeHUi. 4
LomaiHee 3agaHue.
2 AHanu3 cofiepkanus ctated B. Tokapesa «O HOBOM 3
Pasgen 1. Teopetnueckue —|1APajurMe yrpae/eHus» (aHa/Iu3 Keiica).
3 |OCHOBBI yTIpaB/IeHUS Mogenuv nipoBefieHUs1 U3MEHEeHUI 2
4 U3MEHEHUAMU. AHanu3 ketica "Peopranu3saiys LieHTpa 00C/Ty>KUBaHUS
K/IMEeHTOB"
5 AHanu3 ketica "ABToMaru3alys paboThl 10 TeHAEPHBIM 2
3asiBKaM B ayUTOPCKOM KoMITaHUM'"
6 Crpykrypa usMeHeHui, mozens Hapuia KoHepa. 4
v PaccMoTpeHue acniekTa U3MeHeHUs! OpraHr3aliOHHOU 2
KY/IbTYPbl Ha MIpUMepe CAUSTHUS KPYITHBIX KOMIIaHUM — 0K/a,.
8 ConpoTrBieHre W3MEHEHUSIM U ero TPeofioJIeHHe. 4
9 Pazgen 2. Metoguueckue  |IIporsos conpoTusieHus nepcoHasna OpraHu3alOHHbIM 2
aCIIeKThbl yIIpaB/IeHus HU3MEeHEeHUsAM
10 |M3MEHEeHHsMHU. MeToAVKY OpraHy3aljOHHBIX U3MeHeHUH. 3
11 W3yuenne nprMepoB peMH)XWHUPHHIA MTPOLIECCOB ([JOKIa,). 2
1 AcCTeKT OpraHM3alMOHHON Ky/IBTYPbI TIPH TIPOBeJeHUH 4
W3MeHeHUH
Bcero 3a 7 cemecTp 34
3.3. CamocrosiTennbHas padora crygenrta (CPC)
Homep n
Ne |HaMMeHoBaHHe Oo0nemMm,
Copep)xaHue yueGHOro 3ajaHus
n/n pa3pena JacoB
JUCLHMIIAHBI
Pazgen 1.
Teopetnyeckue |YrnybiéHHOe u3yueHre v pedeprpoBaHue CrielldaibHOM IMTePaTyphl,
1 |ocHOBBI JIEKLIMOH-HOI'0 MaTepuasa Io Borpocam paszena 1; BrimonHeHue 29
yIIpaB/IeHUs JomaiuHero 3azaHus; [1ogroToBka K KOJIOKBUYMY.
U3MEeHEeHUSMHU.
2 |Paspgen 2. YrnybnéHHoe u3ydeHvie U pepeprpoBaHye CrieluaabHON TUTEPATYPhI, 28
7 26226




MeToMuecKye |eKIMOHHOTO MaTeprara o Borpocam pasziena 2; Coop marepuana Jjist
aCIIeKThl [IOK/1a/la ¥ TIOATOTOBKA K BBICTYIUIEHUIO C JoKiaznoM; Harvcanue u
yIIpaBJIeHUs odopmiierne 3cce. [ToAroToBKa Npe3eHTaL|U 10 TIPOBeIeHHOMY
V3MeHeHUsIMU. |UccilefioBaHuIo; [ToAroToBKa K 3aueTy.
Bcero 3a 7 cemectp 57
4. ®OPMbI KOHTPOJISI OCBOEHUSA JTNCLHUIIJIMHBI
CEMECTP HEJEJ/IN CEMECTPA
1 2 3 4 5 |6 7 8 9 (10| 11 12 | 13 | 14 | 15 |16 17
Borp.
Klloc, Klloc, Klloc, . | O3, Klloc, 3, 3, 3au,
7 [KHocl paie [KIOC| gajic |KIOCAP] e (KL moc AP 3 | KIIOC kpoc KTIOC rioc AP Ko,
Occe, 3au.

YcnoBHbIe 0003HAYEHUS:
e JIP — auarHOCTHUeCKasi paboTa;
¢ Klloc — KOHTpO/b TIOCeIaeMoCTH;
o Kelic — kelic-3a/1aua;
e 13 — njomMalliHee 3alaHUE;
e Bomnp. 3a4 — BOIPOCHI K 3a4eTy;

e Occe — 3Cce;
e 3au. — 3ayerT.

TEKyH.[I/lﬁ KOHTPOJIb YCII€BAE€MOCTHU CTYAEHTOB IIPOBOAUTCA B IUCKPETHBIE BDEMEHHBIE MHTEPBAJ/IBI B

cnenyromux dhopmax:

e UArHOCTUYECKas paboTa;
*  KOHTpOJIb TIOCEIAeMOCTH;

e Kelic-3asaua;

e JOMaIllHee 3a/laHue;
¢ BOMPOCHI K 3a4eTy;
e 3cce.

IIpome)xyTouHas arTecranusi IIPOBOJUTCS B (hopMax:

® 3ayeT.
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5. YYEBHO-METOJIMYECKOE 1 TH®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas iMTeparypa no JUCLUILIMHE:

1. A. T. 3y0. . YnpaBneHnue usmeHeHussMi. Mocksa: FOpaiit, 2020, a71. pec.

2. B. A. CniuBak. . YnparneHue usMmeHeHnussMu. Mocksa: FOpaiit, 2020, 371. pec.

3. . M. Kopotkos, M. B. Kepnakoga, T. HO. KpoTeHko. . YripaBieHue n3MeHeHussMA. MockBa: FOpaiir,
2021, 5. pec.

4. FO. 1. CapatoBliieB. . YripaBieHue n3MeHenusmMu. Mockga: FOpaiit, 2020, a51. pec.

5.2. [lorionHUTeNbHAs IUTepaTypa Mo JUCLUIIIUHE:
He TpebyeTcsl.
5.3. [lepuognueckue U3faHus:

1. ABTOMaTH3a1Us MPOLeCCOB yIpaBJieHus;
2. KagpoBoe geno;
3. HaykoémKHe TexXHOJIOTUM.

5.4. TlepeueHb peCcypcoB UH(POPMAI[MOHHO-TE/IEKOMMYHUKAIIMOHHOMN ceTy "VIHTepHeT", HeoOXOAUMBIX /1/1sT
OCBOEHUS TUCIUIITUHBI, 3T1€KTPOHHBIE OUOTMOTEUHbIE CUCTEMBI:

1. https://e.lanbook.com/ — 3BC JlaHs;
2. https://urait.ru/ — O6pa3oBarenbHas Tuiatdopma «FHOpaiiT». [y By30B U CCy30B..

CoBpemeHHbIe TIpo¢eccHoHabHbIe 0a3bl JaHHBIX:
1. https://rusneb.ru — HaunoHansHas 3/ekTpoHHast onbmioreka (HOB);
2. https://cyberleninka.ru/ - HayuHast 3nekTpoHHast 6ubnmioreka «KubepneHuHKa»;

http://www.rfbr.ru/rffi/ru/library - TTonmHoTekcTOBast 31eKTpoHHast bubMoTeka Poccutickoro doHzia
(hyHIaMeHTaTbHBIX UCC/Ie/JOBaHUH.

WHdopmalioHHbIe CripaBOYHbIE CHCTEMBI:
1. Texakcriept — ViHGbOPMal[MOHHBIN TIOPTaI TEXHUUECKOTO PeryiupoBaHus: HopMbl, mpaBuia, CTaHAAPThI
P®;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - b1 TOCTog

cobcteenHoM redepaiui BI'TY "BOEHMEX" um. /1. ®. YCTHHOBA;
3. http://www.consultant.ru/- KoncynsrantIIntoc- nH(OpMaIiioHHBIH ITOpTa ITPaBOBOM MH(OPMAL[UH.

5.5. IIporpaMMHOe 0bGecrieueHue:
He TpedyeTcsl.
5.6. nopmaloHHbIe TeEXHOIOTHUH:

B3anMogelicTBre ¢ obyuarouumucs nocpegcteom SMOC Moodle BT TY «k BOEHMEX» um. [.®. YcTuHOBa.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:
1. ITpoexkTop.

6.3. IIpouee:

1. pabouee MeCTO Tperno/aBare/isi, OCHAILIEHHOe KOMITBIOTEPOM C JOCTYIoM B VIHTepHeT;
2. paboure MecTa CTy/IeHTOB, OCHAIL[eHHbIe KOMITbIOTEpaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
[71s1 pabOThI B 3/IEKTPOHHOI 00pa30BaTe/IbHOM Cpefie.
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ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE U3MEHEHUSIMU

AnHoTanusa paboueii nporpaMMsl

Ouctuninaa YITPABJTIEHUE U3MEHEHUSIMMU siBisieTcss AUCLIMTLIMHOW 4YacTH, (hopMHPyeMoid
y4YacTHHKAMH 00pa3oBaTe/IbHbIX OTHOIIEHUH 0/10Ka 1, mporpaMmbl MOATOTOBKY 110 HarpasieHuio 38.03.03
Ynpaenerue nepconasom. JucCivIMHa peanu3yercs Ha (akynbreTe P MeXXIyHapOAHOTO MPOMBIIIIEHHOTO
MeHemkMeHTa 1 kKommyHuKai BI'TY "BOEHMEX" um. [1.®. YctunoBa kadeapoit P1 MEHEDKMEHT
OPTAHU3ALUMN.

JucrunivHa HatjesieHa Ha hopMHpOBaHHe KoMhemeHYuli:
IICK-1.2 cnocobHOCTh TIPOU3BOJUTH AHAMW3 TIOKa3aTesied JeATeNbHOCTU CTPYKTYPHBIX TIOZIpa3/esieHni
OpraHU3al[ii U BBISB/STh BO3MOXKHOCTH ONTHMU3Al[UM YIIPAaBIeHUeCKHUX pelleHui B 00/1acTy ueoBeueCKUx
pecypcCos.

CopneprkaHue JUCLIATIIMHBI OXBaThIBaeT KPYT BOMPOCOB, CBSI3aHHBIX C CBS3aHHBIX C TIOHATHMHBIM ariapaTtom
yTpaB/ieHus] U3MeHEeHUsIMH; B KypCe W3/IaraloTCsl aTOPUTMbI PAacueTOB CHUCTEM aHAJUTUYeCKUX ITOKa3aTesei
Ha MHUKPO- M MakpOypOBHSX; MeTOZABl aHa/lu3a COLManbHO-3KOHOMUYECKUX SBJIEHWA U TIPOL[eCCOB,
MIPOUCXOZSAIINX B PHIHOYHOM SKOHOMHUKE U B 00lecTBe; ocoboe BHUMaHUe yAessieTcsl acreKTaM MpUMeHeHUs
CTaTUCTUUECKUX METOZOB B DBLIHOYHOM SKOHOMHKe, COLManbHOW cdepe W Ou3Hece, TI03BOJISIFOIUM
peasii30BbIBaTh Ha MpaKTUKe MOy4YeHHbIe 3HaHUSI U yMeHUsI.

[MporpamMmMoii AUCLUTIIMHBI TIPeyCMOTPEHBI C/lefiyIoliie BUABI KOHTPOJIS:

TeKyluii KOHTPOJIb YCIIEBAEMOCTH CTY/[eHTOB TIPOBO/JTUTCSA B JUCKPETHBIE BpEMEHHbBIE UHTEPBAJIBI B
ciefyroumx popmax:
e UArHOCTUYeCKas pabora;
*  KOHTPOJIb MTOCEIIaeMOCTH;
e Kelc-3a7iaua;
e JIOMalllHee 33/]aHue;
¢ BOMPOCHI K 3a4eTy;
e 3cCce.

IIpomeskyTouHasi arTecTanus POBOAXUTCS B popMax:
e 3ayer.

OO01jas  TPy/I0EMKOCTb OCBOEHHUSI AUCLUIUIMHBI cocTaBiasgeT 3 3.e., 108 u. TIporpamMMo# AWCIUITUHBI
MpeJyCMOTPEHbI JIeKIIMOHHBIE 3aHATHS (17 u.), mpakTuueckue 3aHsATHS (34 4.), camocTosiTeNbHas paboTa
crygenra (57 a).
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IIpuioxenue 2

K paoueii mporpaMme AMCLUILUIHHbI
YIIPABJIEHUE U3MEHEHUSIMU

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUSA

PekoMeH/Jaliy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBageT 108 4., u3 HUX 51 4. ayJUTOPHBIX 3aHATHM, U 57 4.,

OTBeZIEHHBIX Ha CaMOCTOSITE/IbHYIO PaboTy CTyzeHTa.

PekoMeH/IalIMM  TI0  pacrpe/ie/ieHHI0  yueOHOrO BpeMeHHW M0 BH/]AM CAMOCTOSITE/TBHOM paboThl |

pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI TIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTpOJIe yCI1eBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcs.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUS TPYBe/ieHbl B TPUIoKeHHH 3 K Paboueii mporpamme.

HaumeHnoBanue paboTbI

Pekomenpyemast
JiMTeparypa

TpyRoeMKOCTB,
Jac.

Pazgen 1. TeopeTnueckne 0CHOBBI yIIpaB

JIEHUA U3MEeHEeHUuAMH.

Yrny6néxnHoe usyueHue U pe)epUpoOBaHUe CIeIUaTbHON
JIUTEPATyPhl, JIEKITMOH-HOTO MaTepHasa o BOrpocam paszena 1;
BrimonHeHue qoMartiiHero 3aaHvst; [10AroToBKa K KOJUIOKBUYMY.

B. A. CnuBaxk. .
YrpaB/ieHre U3MeHeHUsIMU:
Mockga: FOpaiit, 2020 (C.
14-21, 46-53, 79-83)
10. M. Caparosies. .
YrpaB/ieHre U3MeHeHUsIMU:
Mockga: FOpaiit, 2020 (C.
28-45)

J. M. Kopotkos, M. b.
JKepHakoga, T. FO.
Kporenko. . YripaBnenue
U3MeHeHusIMU: MoCKBa:
FOpaiiT, 2021 (C. 28-35,
39-43)

29

Wrtoro no pa3geny 1

29

Pazaen 2. MeTtoguueckue aciieKThl yIpaB/ieHHs H3MeHeHHsIMHU.

Yry6néHHoe u3yueHue U peeprupoBaHye CrieruaabHON
JIMTepPaTyphl, JIEKLIMOHHOTO MaTeprasa 1o BOIpocaM paszena 2;
C6op marepuarna JJisi JOK/1azia ¥ TIOATOTOBKA K BBICTYTUIEHHIO C
noksagom; Harmicanve u ogopmiierne scce. [ToaroToBka
TIpe3eHTalliH 0 TIPOBeJeHHOMY MCC/IeIoBaHuI0; [T0AroToBKa K
3auerTy.

A.T. 3y6. . YrpaBnenue
y3MeHeHusAMU: MocCKBa:
FOpaitr, 2020 (C. 8-29, 50-
71, 72-88, 92-114)

FO. U. CaparoBues. .
YnpaBrneHue U3MeHeHUsIMU:
Mockga: FOpaiit, 2020 (C.
131-163)

J. M. Kopotkos, M. b.
JKepHakosga, T. IO.
KporeHko. . Ynpasienue
n3MeHeHUAMHU: MockBa:
FOpaiir, 2021 (C. 79-99,
127-144)

B. A. CniuBak. .
YrpaeyieHue U3MeHeHUsIMU:
Mocksa: FOpaiir, 2020 (C.
96-117, 158-185, 247-258,
293-354)

28

Wrtoro no pasgeny 2

28
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IIpunoxenue 3
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE U3BMEHEHUAMN

®OH/J] OODEHOYHBIX CPECTB

®oH/[| O1[eHOYHBIX CPe/CTB, MO3BOJISIOIIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUIT/IMHE, BKIFOYAIOT
B ce0s:

e UarHocTUYecKas paborta
e OMalllHee 3a/laHue;

e KeliCc-3a7iaua;

¢ KOHTDOJIb MTOCEIaeMOCTH;
e BOMPOCHI K 3a4eTy;

e 3cCce;

e 3auer.

KpuTepuu oneHUBaHUs

JuarHocrnueckas pabora
IMuarHoctuueckast pabora npoeoautcs B popme Tecta B SMIOC Moodle:

e IIpU NPaBWJILHOM OTBeTe MeHee yeM Ha 60% BOMNPOCOB - He aTTecTallys;
* TIpY MpaBUIBLHOM OTBeTe Ha 60% BOTIPOCOB U Oosiee - aTTecTarysl.

JomaiHee 3aaHne

WupvBrayanbHOe oMalliHee 3a/iaHue (TIOAT0TOBKa J0K/a/a U BBICTYTIIEHHE C Tpe3eHTalyeit).
OrnenuBaetcs ot 0 10 15 6annoB (Kaxkzaoe).
BricTyrienHe ¢ 0K/1a0M OLIeHUBAeTCs 10 C/IeAYIOLUM KPUTEepUsIM:
1. Peub — 70 5 6a/1710B. MakCcHUMa/ibHbIN 0a/l BICTAB/ISETCS 3@ BbIyUEHHYIO CTYZE€HTOM Peub, [Iepe1aBaeMylo C
9KCIIpeccreli ¥ MOTHLIM TIOHUMaHWEeM JIOK/Ia/IbiBaeMou nHpopMaiiyu. 0 6asiIoB BBICTAB/ISIETCA 3@ MPOUTEHHE
JIOKJIazia ¢ Oymar.
2. Copeprkanue — 70 4 6an1oB. MakcManbHbBIN Oasii BBICTaB/ISIETCs 3a MOJITHOe COOTBETCTBUE [JOK/Ia/a
3a[laHHOM TeMe U TIOJTHOe pacKpbITHe TeMbl JoKiaza. banibl CHIKaoTCs B 3aBUCUMOCTHU OT CTeleH!
PACKPBITHS OK/IAJUUKOM 3alaHHOU TeMbl. CTyZeHTBl UMEFOT TIPaBo /10 BLICTYTUIEHUS TIOMYyYUTb 00paTHYO
CBSI3b OT TIPETIo/iaBaTe/isi KacaTelbHO TIOTHOThI PACKPBITHS TeMbI Oe3 cHIbKeHUs 6asioB. Basuibl CHUXKAIOTCS
TOJIBKO B C/Ty4yae HeJJ0CTaTOUHOrO pacKphITUS 3a[JaHHOM TeMbl HE[IOCPeCTBEHHO BO BPEMS BBICTYILIEHUSI.
3. TIpe3enTarus — /10 4 6a/110B. MakCUMasbHbIN 6aslT BLICTABIAETCS 3a MPe3eHTal|Io, MO/[TOTOBIEHHYIO C
ripumeHeHneM (upMenHoi nipesenTariyu BI'TY «BOEHMEX» um. [1.®. YcTHHOBa, a Takxke
TIpeJCTaB/IAIOIIYI0 MTHPOPMALMIO B CTPYKTYPUPOBaHHOM, Te3UCHOM BH/e. basibl MOTYyT CHUMaThCA 3a TakKue
He/l0YeThl, KaK CTIOLIHbIe ab3alibl Ha Claijax, Lesibie TpejioyKeHus, pUgT MeHbile 20 Keryisi, OTCTYTI/IeHUsT
oT ¢$UPMEHHOTO CTHJIS TIpe3eHTal[uM By3a U T.I1.
4. TaliMuHT BBICTYTIEHUS — /10 2 6asuioB. TTperofjaBaresieM Jijisi K&XK/[0H TEMBI /I0K/1a/la 03ByUHBAETCS
MaKCHMaJjibHOe BpeMsi, OTBOJMMOE Ha BBICTyILIeHHe. Ec/u CTyleHT He MpeBhIlliaeT 3TO BpeMsi, TO HAUKUC/ISIeTCs
2 Ganna, e ripeBbILaeT Ha 1 MUHYTY — 1 6asui, Ha 6osiee uem 2 MUHYTHI — 0 H6asIoOB.

Keiic-3agaua

OrnenuBaetcs ot 0 10 5 6anioB (Kaxas).
I[Tpu BbICTAaBE€HUM OA/I/IOB YUMTHIBAETCA CTETIEHb AKTUBHOCTH CTYZIeHTa B 00CY>K/IeHUH Kekica, BEPHOCTh
ompeie/ieHus X0/ja pellieHus Kelica, CTereHb eMOHCTPALMK TeopeTUUeCKUX 3HaHUM, OTHOCSIIUXCS K Kelicy, U
CrocoOHOCTh 060CHOBATh U OOBSICHUTD X0/, PEIIIeHUs Kelica Ha OCHOBe TIPUMEHEHHs 3TUX 3HaHUH.

KoHnTpo/s nocemaemocTu

BricTaBnsiercs ot 0 mo 10 6aoB.
bannbl 3a moceliaeMoCTb ayAMTOPHBIX 3aHSITUM paCcCUMTHLIBAIOTCS 10 hopMyrie:
B3IMT=KII3/KA3x%10,
rae B3I1 — 6asbl 3a mocerjaemMocThb, KITI3 — KOMMUYeCTBO MOCEIeHHbIX 3aHSThl, KA3 — KonuuecTBo
ayJUTOPHBIX 3aHSITHI.
Pe3synbrar oKpyI/sieTcsi K HauMeHblleMy 3HauUeHUIO.

Ec/u cTyseHT nporycTu 3aHaTHe(Us1) 0 YBaXKUTETLHOM MPUUNHE, TO 6a/UTbl 3a TIOCeIaeMOCTh ayIUTOPHBIX
3aHATUN PaCCUMTHIBAIOTCS T10 opmyie:

B3IM=(KI13-KIIP3)/(KA3-KIIP3)x10,

rae B3I1 — 6asusl 3a rmoceiaemMocThb, KITI3 — KOMMUeCTBO MOCeIeHHbIX 3aHaThi, KA3 — KonuuecTBo
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ayguTopHbIX 3aHATHM, KITP3 — Ko/MueCcTBO NPOMYLLEeHHBIX 0 YBa)KUTEIbHOW ITPUUMHE 3aHSTHI.
Pesysprar oKpymisercs [0 L1eJI0Or0 YMC/Ia K HauMeHbIleMy 3HaueHUH0.

[lepeueHb yBa)KUTeNbHBIX IPUYMH NPYBe/IeH B MOCeAHel peJakijiM MO0KeHUs 0 IPOMeXKYTOUHOU
aTTeCTalliy U TeKyllleM KOHTpOJIe YCIIeBaeMOCTH YHUBePCUTeTa.

Bompocsl K 3auety
1. OcHOBHBIe IPUYMHBI U XapaKTepUCTHKNA U3MEHEeHHUH.
. OOBEeKThI U3MEHEHUH.
. Turbl ynipaBieHUs1 U3MeHEeHUsIMU: aKTUBHOe U peaKTHUBHOe.
. Mopenu ripoBefieHNs1 U3MeHeHHi: Mo/ie/ib KOHTeKCTa U rpotecca 3. [leTturpro.
. Mogenu npoBefjeHUs1 U3MEHEHUI: TpexCcTyIeHuyaras Mojeib usMeHeHu K. JleBrHa.
. Mogenu npoBefjeHUs1 U3MEHEHUI: MOZEe/b «UCCIel0BaHUs — JENUCTBUSI».
. Mopenu mpoBefieHUs1 U3MeHeHUI: MOJieJb T/IaHUPOBaHUS U3MeHeHU.
. Mogenu nipoBefeHust usmeHeHuit: Mmogens JI. I'pefinepa.
. Mopgenu nipoBefieHust u3MeHeHU: Mogesb k. Korrepa.
0. Mogenu ripoBefieHUs u3MeHeHM: Mozienb K. ®patiminrepa.
1. Mofenu npoBeieHUs1 U3MEHEHUM: MO/ieJ/Ib CO3/1aHHsI OTBETCTBEHHOCTH TNPY NPOBEJeHUU U3Me-HeHUH.
12. OpraHusanoHHas Ky/abTypa C TOUKU 3PeHUs yIIpaB/IeHus: USMeHeHUsIMU.
13. Mogienb opraH13aljiOHHON Ky/bTypsl o 3. Llleliny.
14. Mogenb opraHv3al{MOHHON KyabTYphl 10 I. [I>KOHCOHY.
15. Tumnosiorust OpraHU3alMOHHBIX KY/ILTYp 1o M. Bebepy.
16. Tunonorus opraHu3alMOHHBIX KyabTyp 110 . ['nasmto u b. JluBexyay.
17. Turonorysi OpraHy3alMoOHHBIX KyABTYP 1o Y. XsHu (110 CpeicTBaM yUacTHsl B IOCTWKEHUH 00IIeH 1eTH).
18. Tumnosorus opraHi3alMOHHBIX KYIbTYp 1o Partijepy (110 OpHeHTalu Ha JIMYHOCTh U Pe3y/ib-Tar).
19. Tumnosnorus opraHn3alMoHHBIX KynbTyp o T. vy 1 A. KeHHeaM (110 CTeleHU pycKa U CKOpPO-CTH
MoTy4eHust 00paTHOM CBSI3H).
20. Turonorysi OpraHu3alMoHHbBIX KY/IETYp 1o M. BebGepy.
21. ConpoTuBieHue u3MeHeHUsIM. [IpUUrHBI CONTPOTHUB/IEHUS] U3MEHEHUSIM.
22. Bugsl peakiuii Ha U3MeHeHHUs, CTePEOTUITbI COTIPOTHBIIEHHUS] U3MEeHeHUSIM.
23. CtepeoTUMbI COMPOTHUB/IEHUS] U3MEHEHUSIM B MPOLieCCe UX MPOBeJeHUs (MeTOAbl OCTaHOBKHU U
MUHHUMU3ALUU pe3ybTaTOB U3MEHeHUs).
24. Ctpareruu npeojoJieHrst CONPOTHUBIIEHHUS.
25. MeToMKY OpraHM3aljMOHHbIX W3MeHEeHU: CUCTeMHbIe TeXHOIOTHY BMelllaTebCTBa.
26. MeTovKK OpraHU3al[MOHHBIX U3MeHeHU: MeToJuKa BoccTaHoB/eHus: CieTTepa.
27. MeToIVKA OpraHM3al[MOHHBIX M3MeHeHW: JToruuecKuii “HKpeMeHTamm3M KyrHHa.
28. MeTofvK/ OpraHU3alMOHHbIX U3MEHEeHU: OpraHu3alOHHOe Pa3BUTHE.
29. MeToVKY OpraHU3aLjiOHHbIX U3MeHEHUN: PeNHXUHYPHHT.

=, OO UTh WN

Jcce

Jcce MpeCTaB/ISeTCS B 31€KTPOHHOMH opMe Ha JiucTax Gopmara A4 ¢ obsi3aTebHOR hopMoi
TUTYJIBHOTO JIUCTA.
[MuanasoH oueHku ot 0 go 20 6anios.
o 10 6anmoB HaYMCSIETCS 3a TIPABU/ILHOE CofiepKaHre paboThl, OpUTHHANIBHOCTE PaboThI Bhilie 60% 1
CslefloBaHue 3aZlaHHOM CTPyKType 3cce. Ecu coep>kaHre paboThI He COOTBETCTBYET 3aJJaHHI0 WU
OpUTMHABHOCTh HIDKe 60%, paboTa HarpassieTcs: Ha repepaboTKy [J0 MOMeHTa yCTpaHeHHs YKa3aHHbIX
3aMeyaHUi.
o 10 6a/10B HAUMC/ISIETCS 3a TIPAaBU/IbHOE COZlepKaHue paboThl, OPUTMHAIBHOCTE PaboTh BhIe 60% U
C/lefloBaHMe 3aZlaHHOM CTPYKType 3cce. Ecu cogeprkaHre paboThl He COOTBETCTBYeT 3aJJaHHI0 WU
OpUrHHAaMbLHOCTE HiKe 60%, paboTa HarpaB/isieTCst Ha TiepepaboTKy 10 MOMeHTAa yCTPaHeHHs YKa3aHHBIX
3aMeuaHui.
o 5 6a10B HauMC/ISeTCs 38 PABUIBHOCTL 0 opMIIeHHs PaboThI. 3a KaXKAyt0 OMIMOKY B 0hopMIIeHHH
cauMaetcst 1 6an.
o 5 6a710B HAUMC/ISETCS 32 CBOEBPEMEHHOCTD C/jaur paboThl. 3a KXXYIO HeJleJTF0 IPOCPOUKH C/laud 3a/JaHust
oTtHUMaetcsi 1 6an.

3auer
3aueT 1o JIUCIUIUIMHE BLICTAB/SAETCS MPU Habope CTyZieHTOM MUHUMYM 60 6aioB u3 100
MaKCUMaJIbHO BO3MO)KHBIX K MOMEHTY OKOHUaHHSI CeCCHU.

[1py HeBBIMIOTHEHWH YKa3aHHOTO BBILIE YC/IOBUS, CTYAEHT J0/DKeH BIMOIHUTG U C/1aTh LIECTb
VHauBHIyanbHBIX TIPAKTUUECKUX 3a/]aHWH, TTPeAyCMOTPEeHHBIX pabouell MporpaMMoi JUCLUTITHHEI, TIOC/Te
Yero OH JIOIMYCKaeTCsi K c/jaue TeopeTUyecKoro 3ayeTa.

3aueT BK/TFOUAeT B ce0s1 OTBETHI HA TeOpeTUUeCcKKe BOMpOoChl. OTleHKa «3aUTeHO0» BLICTAB/ISETCS:

- TIPYU pa3BePHYTHIX ¥ TOUHBIX OTBETaX Ha 2 TeOPeTHUeCKUX BOTIPOCA U JOTIOTHUTE/IbHbIE BOTIPOCHI
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nperiogaBaTe/id;

- TIPY TOUHOM | TIOJTHOM OTBeTe Ha 1 TeopeTHueCKHi BOIIPOC C JOMyLjeHneM OIIMO0K ¥ HeTOUHOCTeH Mpu
OTBeTe Ha 2 TeopeTUYeCKUil BOMpOC.

OlLleHKa «He 3auTeHO» BBICTAB/sIeTCs IPY HeMPaBWILHBIX OTBeTaX Ha TeopeTHhuecKre BONPOCH] (KOrjja AaHHbIM
CTYZIEHTOM OTBeT Ha KaXk/IbIii BOIIPOC COfiep>KUT MeHee ueM 60% IpaBUIBHOTO OTBETA).
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[MacriopT doHa OLIEHOUHBIX CPeJICTB

KYPC

CEMECTP

HaunmeHoBaHuUe pa3jiesioB U
AUJAKTHYECKHX eXMHMI]

BCET'O

AyauTopHbIe

3dHATUA

B

KOHTAKTHOM

dopme

BCEI'O

Jlekipuu

IIpakTHueckue
3aHATHUA

CamocrosiTe/IbHasA
pabora cTyaeHTOB

®opmupyemas
KomIeTreHus, %

IICK-1.2

HANMMEHOBAHUE
OLIEHOYHOI'O CPEJCTBA

Paspen 1. TeopeTrnueckue 0CHOBbI
ylpaB/ieHHs U3MEHEeHUsIMU.

55

26

17

29

Bonpocs! k
3auery,
Homarinee
3a/laHue,
Keiic-3azmaua,
Kontposb
MOCeIaeMOCTU

Pazpnen 2. MeroanuecKkne acrmeKThbI
ynpaB/ieHUsl U3MeHeHUsIMH.

53

25

17

28

50

Borpocsr k
3ayeTy,
Acce,
KonTtposns
110CeLaeMOCTH,
LJomaliHee
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Kputepuu oneHuBaHus

IICK-1.2
Bonpocbl omkpbimozo muna:

Ne 1l Kak cchopmymnrpoBana y Japrna Konepa posieBasi akcrioma Aijisi [ie/ieBOi TPYIIIbI, Ha
KOTODYIO HarpabJ/ieHbl U3MeHeHHsI?

Ne 2 Kak cchopmymrpoBana y Japrna Konepa posieBasi akcroma fijisi areHTOB U3MeHeHH?

Ne 3 Kak cdhopmymporana y Jlapuia KoHepa posieBast akcrioma Jijisi CIIOHCOPOB U3MeHeHMA?

Ne 4 Mogesnb npoLjecca yCrewLHoro yrpasjaeHus: OpraHu3aljuOHHbIMUA U3MeHeHUsIMU,
pa3paboranHast JI. ['pefiHepoM, COCTOUT U3 ____ ITarloB.

Ne 5 [poliecc MbIc/ieiesTe/ILHOCTH, B TPOLiecce KOTOPOU TTPOMUCXOAUT CyIlleCTBeHHbIN CIBUT
OT HeraTWBHOI'O K O3UTUBHOMY BOCIIPUSITHIO MU3MEHEHHSs], COIJIaCOBAHKE 3TOr0
BOCIIPUSITHS C HALLIMMU OXKUJaHUSIMU — 3TO

Ne 6 Briciasi popma BoBJIeUeHHOCTH COTPYHUKOB B TIPOLIeCC M3MeHeHHH — 3TO

Ne 7 Kem Oblj1a rpe/jioykeHa Mo/ie/ib YCTOMUMBOCTH K U3MEHEHUSIM?

Ne 8 I'maBHBIN 5KOHOMUCT UHATaeT OTYeT O (PHAHCOBOM COCTOSIHUM KOMITaHHH, KOTOpOe
TIOCTOSTHHO yXyZiaercsi. EMy Ha yM MPUXOJWUT MBIC/b O HEOOXOAMMOCTH U3MEHEeHHUsT
MapKeTHHTOBOM cTpareryu. [JUpeKTop 1o MapKeTHHTY MOXKET COTIPUKOCHYTBCS C 3TON
Mpo0/eMoH, yC/bIIIaB pa3roBop IMIABHOTO 9KOHOMHCTA C PYKOBO/WUTE/IEM KOMITaHHH.
ATeHTHI 110 TIPO/IaXKaM YC/IBIIIAT 00 3TOM OT JUPEKTOpa M0 MapKeTHHTY Ha BCTPeUe C
nepcoHasoM. OmnucaHue JaHHOW CUTYyaLMH - 3TO MPUMep KaKoi CTaluu NpUSTHS
repemMeH?

Ne 9 PykoBoguTenb opraHu3aluy IpUHUMAeT pelleHre 0 HeoOX0AUMOCTH BHEJPEHUS B

Oyxrantepu, TIOJUMHSIOILEICS HeIOCPeJICTBEHHO PYKOBOAUTEIIIO OpraHK3aliyy,
riporpamMmbl 1C ByxranTepus. Peanu3aiiusi faHHOM 3afiauu opydaercs Otaeny
MH(POPMALIMOHHBIX TEXHOJIOTHH, TOAUMHSIOIIEMYCSI TaKyKe PYKOBOJUTEITO
opranu3aiuu. Kakast posieBasi KOHQUTryparyst orvcaHa B JJaHHON CUTYal[|uu?

Ne 10 I'maBHBINM OyxranTep OpraHy3aly IPUHUMAET pellieHre 0 HeoOX0[UMOCTU BHEPEHUS B
Oyxrantepun niporpammbl 1C Byxrantepus. Iy peanv3ariu JaHHOW 33/lauul IIaBHBIN
OyxranTep HaHUMaeT B IITaT OyxraaTepuu mmtatHoro nporpammucrta 1C. Kakast poieBas
KOH(Urypalys onvcaHa B JaHHON CUTyalun?
Bonpocbl 3akpbimozo muna:

Ne 1 ITox mpoakTUBHBIMY U3MEHEHUAMM TTOHUMAIOT:

e l3MeHeHWUs], HallpaB/leHHble Ha M0/laB/leHre HeraTMBHOM akTUBHOCTH [1epcoHasa

e 13MeHeHWUs], HallpaB/ieHUe NIPOTUB K3/IMIIHEro CIIpoca Ha TOBaphl

e 3MeHeHUs], peanv3yeMble 3apaHee [1/is IpeJoTBpallieHHs] HeraTUBHOTO B/IUSIHUS
CpeZibl Ha OPraHU3aLMI0

e 3MeHeHWUs], peasr3yeMble B OTBET Ha HEraTHBHOeE B/IUsIHYE CpeJbl Ha
OpraHU3aL1Io

Ne 2 Hapy1ienue cTabumbHOTO GanaHca, KOTOPBIN MO/IeP/KUBAET CyIIleCTBYIOIIHE THITHI
TIOBe/[eHUsI ¥ YCTaHOBKH 3TO:

e pasMopa)kKuBaHHe
* U3MeHeHHe

e pellieHe po0/IeMbl
* 3aMOpa)KUBaHKe

Ne 3 MeHepKepbl, KOTOpbIe TIPY TIPOBeZiIeHUH W3MeHeHW OPUeHTHPOBaHbI Ha 00ydeHue 1
pa3BUTHe CBOUX COTPYAHUKOB, U3MeHeHHe KOPIIOPaTHBHOW Ky/bTYPhl U OCYILeCTB/IeHN e
V3MeHeHUl CHU3Y BBepX, [IPU/ep>KUBAOTCS:

¢ METO/IOB TEOPUU OPraHU3alMOHHBIX U3MeHeHui O

* MeTOZIOB MoJie/u rpeobpa3oBanust busHeca @. I'yuspa u k. Kenmu
¢ MeTO/IOB MO/IeJTH IJIaHUPOBaHUs U3MeHeHUH

¢ MeTO/IOB TEOPUM OpPTraHU3al[MOHHBIX U3MeHeHU E

Ne 4 Korza ot/e/ibHBIN CTy>Kallid UK TPYTITA IBHO TEPSIIOT YTO-IM00 TP OCYIIle CTB/IeHNH
W3MeHEeHWU, IPUMEHSIIOT MTOAXOZ;:
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Ne 5

Ne 6

Ne 7

Ne 8

e yuyacTHe Y BOB/I€UEeHHOCTb

e uH(bOpMHUpOBaHUe U 00IeHe
¢ [1eperoBOpkI ¥ COITIalIeHHs

¢ TIOMOIIIb Y MOAJEePKKa

Kakast MoZiesib OpraHu3aLiMOHHbIX M3MeHEeHUH UacTo I0/iBepraeTcsi KpUTHKE 3a ee
YIIPOLLIEHHOCTB?

¢ MoJenb peobpa3oBanust dusneca ®. I'yusipa u k. Kenmm
* MO/JeJsib yIipaByeHus: usMmeHeHusiMu IbxoHa Korrepa

e MOJeJb yrpaB/eHus: usMmeHeHUssMU Jlappu I'pelinepa

e Mogesnb n3MeHeHud Kypra JleBuHa

Mogens ynpaBnenus usmeHeHussmu Jlappu I'pefinepa rojpa3ymMmeBaert:
¢ 00s3aTeIbHOE TPUBJIEYEHHE BHEIITHUX KOHCY/ILTAHTOB [IjiA YCIEITHOUM peann3aluu
U3MeHeHUN
e TIOC/Ie[ioBaTe/IbHbIE CTa[UU Pa3MOPO3KH, U3MeHEeHUs U 3aMOPO3KH OpraHU3aliuu
¢ [I0C/Ie[I0BaTe/IbHOE pellieHre 8 YpoBHEH Mpob/ieM B MPOLeCCce peand3aluu

MpOeKTa U3MeHeHU
* T0C/Ie/IOBaTe/IbHBIE CTA/IMU PeaKIMi CTPYKTYP BJIaCTH Ha BO3/leHCTBHE HA HUX

CooTHecHuTe HIKETNPHBeIeHHbIe TEPMUHEI C OTIPe/[eIeHUEeM:
1) Oran u3MeHeHHH, CBSI3aHHBIN C TPUOOPEeTeHHEM JIFOJbMU HOBBIX HAaBLIKOB U
MOCTAaHOBKOUW HOBBIX TieJiel, UTO MO3BOJISIeT KOMITAHUH aZlaTUPOBAThCS K U3MEHEHHUSIM

OKpYy>Katollleld cpe/ibl

2) YcuneHue pocTa IOCPe/CTBOM yCTaHOB/IEHUS CBSI3U OpraHu3Ma KOpIopaLuu ¢
OKpY>Karolllel cpesioit

3) TloxgroroBuTenbHLIN 3Tan W3MeHeHUH, COCTOSIIIMM B IlepecTpoiiKe OpraHru3al[MOHHON
CTPYKTYPBI Y [I03BO/ISIFOLLIUH KOMITAaHUHU I0CTHYb TaKOro YPOBHS 3((PeKTUBHOCTH,

KOTOPBIM 00ecrieunBaeT eli KOHKYPEHTOCIIOCOOHOCTh

4) CpBur B TIpeJCTaB/eHUN KOPITOpAL[MU O TOM, UeM OHa SIBJIIeTCs cefiuac U Uyero MO>KeT
IOCTUUD

A) pedpeliMuHT
b) obHOBEHNE

B) peBuTanuzarus

I') pecTpykTypH3auus

CooTHecHTe HIKeNpUBeleHHbIe TIPUUMHBI COTIPOTUBIIEHUS U3MEeHEeHUSIM C peakLyeit
(cornacHo Kottepy u lllnesunrepy):

1) Hu3kasi TepriuMOCTb K U3MeHeHUsIM

2) PasnuuHas oljeHKa MOoC/eACTBUM OCYILLeCTBIeHUs CTpaTeruu

3) HenpaBwibHOe MOHUMaHUe 1eJiell ¥ CTpaTeruy u3MeHeHUH

4) 3roucThyecKui HHTepec

A) cnyxu
B) oTkpsITOE Hecornacue
B) noBesieHue, HarpaBlIeHHOE Ha MOJ/ep>KaHre COOCTBEHHOTO TPeCTrkKa
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Ne 10

I') "monutHrueckoe" ToBeieHUE

YcraHOBUTEe COOTBETCTBUE MEX/y MTPUHLIUTIOM U MOJI/IbI0, K KOTOPOU TaKoW MPUHIIUIT
OTHOCHUTCS:

1) [ToHrMaHMe TOTO, YTO KOHTPOJIb HaJ| CUTYaL[lell - 3TO TO, K ueMy BCe JIFoAx
CTPEMSITCS B )KU3HU - 3TO TPUHLIHII. ..

2) [loHumaHue TOro, UTO BOB/IeUeHHe B MPOLieCC U3MeHeHUH CTOUT J0pOoro, - 3TO
TIPUHLIATI. . .

3) IloHnmaHue TOro, 4To COMPOTUB/IEHUE NTO3UTHBHBIM M3MeHEeHUsIM TaK >Ke
eCTeCTBeHHO, KaK U COMpPOTHB/IeHe HeraTBHO BOCIIPYHUMAaeMbIM M3MeHeHUsIM, - 3TO
TIPUHLIATI. . .

4) ITloHnMaHMe, YTO COXpaHeHHe «CTaTyCca-KBO» HAMHOTO JJOPOXKe U3ZieprKeK
N1epexXO0/IHOT0 [ePUOAA - 3TO NPHHLIUIL. ..

5) TToHMMaHUe TOT0, UTO U3MEHEHUS I0JDKHBI ObITh UETKO U OTIPE/Ie/IeHHO
CaHKI[MOHUPOBAHBI TEMH, KTO T10 CTaTyCy UMeeT IMPaB0 MHULIMMPOBATh U CIIOHCUPOBATh
UX, - 9TO TIPUHLIUIL. . .

A) Mogenu "mporiecc u3mMeHeHU"

B) Mmonenu "npupofa usmMeHeHui"

B) mozpenu "posi y4acTHUKOB U3MeHeHUH W3MeHeHHi"
I') Mofien "BOB/IEUEHHOCTH B M3MeHeHus "

) Mopenu "conpoTUB/ieHHe U3MeHeHUsIM"
YcTaHOBHTe MOC/e[,0BaTe/ILHOCTD 3TANlOB MO/|e/IM OpraHM3aljuOHHbIX U3MeHeHnH K.
JleBuHa:

1) peanu3aifusi u3MeHeHHH
2) 3amMOpaKuBaHUe

3) pasmopakuBaHUe
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