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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

38.03.03 Ynpas/ieHHe niepCcoOHAaI0M
rog, Habopa rpynrbl: 2024

IIporpamMmmMmy cocTaBuiI:

Kadenpa P1 MEHE/JDKMEHT OPTAHU3AIINN
CreumH Bacunmmii AHaTO/IeBAY, CTAPLLIMMA TIPeroaBaresib

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.

[Tporpamma paccMOTpeHa
Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

P1 MEHE/UKMEHT OPTAHUBALINN

3aBepaytommii Kadeapoii lImarko A.J., 1.3.H., ipod.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
AYIUT 1 KOHTPOJ/IJIMHI' ITEPCOHAJIA

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

OIIK-3 — crocobHOCTh pa3padarkiBaTh U OCYLIECTBATh MEPOTPHSTHS, HalpaBjeHHble Ha pear3alyio
CTpaTeryuy YTIpaB/IeHWs MepCOHAanoM, o0ecrieunBaTh MX AOKYMEHTAl[MOHHOE COTIPOBOXK/EHWEe W OLIeHWBAaTh
OpraHM3aLOHHbIe U COLMa/bHble [10C/1e/|CTBUS

DOpPMUPOBAHHIO KOMITETEHITUH CITYXKUT IOCTKEHUE CJIeTYIOIIMX Pe3y/IbTaToB 00pa30BaHuUs:
OIIK-3
3HAHUA:
CYIIIHOCTh, OCHOBHbIe HarpaB/ieHUs], BU/bI, 33/lauy ayiMTa U KOHTPOJIJIMHTa [TIepCOHana;
YMeHus:
- OPUEHTUPOBATHCS B OCHOBHBIX MOHATUSX, PUHLIMIIAX ayAUTa ¥ KOHTPOJ/IMHTA TIepCoHara;
- mozibupath UHGOPMAI[UOHHYFO 6a3y /71 ayAuTa U KOHTPOJITUHTA TIEPCOHANA;;
HaBbIKU:
— BBITIO/THSITh HEOOXOAMMbIe MEPOTIPUSATHS 110 ayIUTy U KOHTPOJIIMHTY TIePCOHA/Ia B COOTBETCTBUH C
HOPMaTHWBHBIMH TPeOOBaHMSIMU U CTaHapTaMy OpPraHW3alyy B 00/1aCTH yIIpaB/IeHus MepCOHANIOM U
5KOHOMUKH TPYAa;
— 000CHOBBIBaTh yIpaB/ieHUECKHe PellieHus B 00/1aCTH yTIpaB/ieHrs TPYJIOM Ha OCHOBe ayJuTa v
KOHTPOJUIMHTA NePCOHAa, He0OXOJMMbIX PacyeToB;.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Iucrunvaa AYAAT U KOHTPOJIJIMHT ITEPCOHAJIA sBisieTcs IMCIUTUIMHON 00A3aTe/TbHOM
yacTu 6;10Ka 1 nporpamMMeI TIOATOTOBKM 110 Haripassienuto 38.03.03 YnpaeneHue nepcoHanom.

Cojgep)xaHue JUCLUILIIMHBL SIBJISIETCS JIOTUYeCKUM Tpojo/bkeHdeM auciuiavuH: OKOHOMMKA
MMPEAITPUAATHNA.

CopepkaHve [AUCLIMIIIMHBL sBJIsSIeTC OCHOBOM st ocBoeHus auctmivinH: PEKPYTMEHT U
OPTAHMBAIINA KAJPOBOI'O ATEHTCTBA.

I[pesBapuTebHBIE KOMITETEHLMH, CHOPMHUPOBaHHBIE Y 00yUaroOILerocs A0 Havyasa W3yueHus JUCLATUINHBL:
e TICK-1.2 — CniocobeH pou3BOAUTE aHA/TN3 [TOKa3aresield 1esiTe/IbHOCTH CTPYKTYPHBIX IOZpa3zeieHri

OpraHn3diivy U BbIAB/IATHL BO3MOXHOCTHU OINTUMU3ALIUUN YIIPDAB/IEHUECKUX pEH_IEHI/Iﬁ B obacTH
Ue/IoOBeUYeCKUX peCypCcoB



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI

KYPC

CEMECTP

HaunmeHoBaHHe pas/ie/1oB H AHAAKTHYECKHX eJHHHUL]

BCEI'O

Ay/MTOpHBIE 3aHATHS
B KOHTaKTHOIi ¢hopme

BCEI'O

JIeKuuu

IlpakTHyeckue
3aHATHS

CamocrosTebHasA
pabora cTyaeHToB

®dopmupyemast
KoMmmereHus, %

OIIK-3

Paszpen 1. Ayaur nepcoHasia KaK pasHOBH/IHOCTb yNPaB/IeHUueCcKOro ayAuTa JeKIiHOHHoe
3aHATHe. YIIpaB/leHYecKHil ayjuT U ero Bu/bl. MecTo ay/juTa riepcoHasa B yrpab/ieH4eckoM
ayzuTe. AyAUT epcoHana Kak MHCTPYMEeHT YIpaB/IeHHs! M OpraHU3aljMOHHOTO Pa3BUTHSI.
AynuT nepcoHarna Kak HarpasieHHe ayUTOPCKOi flesTenbHOCTH. CyLIHOCTb, Lie/d 1
OCHOBHbIe 3a/la4y ay/juTa rlepcoHara.

14

Paszpen 2. Metop HYecKoe obec M MeTo/ibI ayAuTa nepcoHasa. CylHOCTh
ay/Ta: JMarHOCTHKA, KOHTPOJIb, OLIEHKA MPOLIeCCOB U pe3y/ibTatoB. CUCTEMHBIH 1
TPOLIECCHBIH MO/XO0/IbI B METO0/IOTHH ay/juTa riepcoHasa. CpaBHUTE/bHBIN MOAX0,
9KCIIEPTHAs OL|EHKA, CTATUCTHYECKUI MOAXO, TIOAXO0A COOTBETCTBHS, MOAX0/, C TOUKH 3PEHHST
yrpassienus 1o Hessm (MBO-mioaxop).

16

15

Paauen 3. HpOl[ECC dyAuTa rnepcoHa/ia ¥ ero OCHOBHbI€ 3Tallbl. OCHOBHBIE Harpas/1eHUs
KazipoBoro ayAuTa. PaKkTopbl, pernaMeHTHpyIole 06beM ayauta. Oco6eHHOCTH TeXHONOIUN
OpraHu3aliy KaZipoBoro ayAuTa. OCHOBHBbIe 3Talbl Ka/pOBOIO ayJjuTa U UX COflepyKaHue.
TMoaroroButenbHsIi stan. C60p uHpopmariuu. OrjeHKa ¥ aHaaM3 HHpopMarLy. BeiBogs! 1

Aynuropekuit puck, ero Bujpl. OLieHKa ayZIMTOPCKOTO PUcKa. AyAIMTOPCKOe 3aK/IFUeHHe.
CTpyKTypa ayMTOPCKOTrO 3aK/IIOYeHHsI.

pekoMeHJaLMK. AyAUT KaJpoBbIX JOKyMeHToB. OBIMii IaH ¥ MporpaMMa ayJuTa rnepcoHarna.

18

15

Paspen 4. AyauT KapoBoro noTeHI{Ha/a OpraHu3aluy JeKIHOHHOe 3aHsATHe. Tpy/0Boi
TOTEHLMa/ ¥ ero cocTassiolye. MHpopMaljoHHOe obecrieueHue ayanta KaZjpoBoro
noTeHIMana. MeTozp! ayAuTa KagpoBoro rnoreHyuana. OCHOBHBbIE [I0KA3aTe/Id, HCIIOIb3yeMble
B ayAuTe KaJpOoBOro MoTeHyana. AHamm3 3G QeKTHBHOCTH JAeATeNbHOCTH IEPCOHAA. AHAIH3
COOTBETCTBHSI Ka/IpOBOTO MOTEeHI|Ha/la OPraHU3alliK ee Lie/IIM M CTPaTeruy pasBUTHsL. AHaNHU3

17

COOTBETCTBUS JleITe/IbHOCTH MepPCOHasa U CTPYKTYP yIpaB/ieH!st OpraHu3aLuu
CyljecTByoLIeli HOpMaTUBHO-IIPaBOBOH Oase.

15

Paspgen 5. AyauT KaipoBbIX IPOL[eCCOB B opraHu3anuu. [lokasaren 1 MeToAb! ayfuTa
nporjeccoB JOpPMUPOBaHHUS TTepCoHaa: IVIAHUPOBaHMs, IPUBJIeYeHus], 0TOopa, HaiiMa
repcoHasna. AyJuT rporecca a/janTalyy repcoHarna B opranusanyu. ITokasareny U MeTo/bl
7 ay/iTa MpOLIeCCOB Pa3BUTHsI [IepCOHasa: 06yyeHu s, OLieHKH [epCOHaIa, YIpaB/eH:s 15 7 5 2
Kapbepoii. AyAUT yCIOBHIA U OXPaHbI TPY/iA U €T0 METOABI. AYAUT COLIMATBHO-TPYAOBBIX
OTHOLIIEHUH B OpraHusanyu: CMCTeMbI COLIMa/IbHOI'O ITapTHEePCTBa, COLMAa/IbHO-
TICHXOJIOTUYeCKOro K/IMMara B KOJI/IeKTHBe, COLIMa/IbHOM 3allUThl epCoHara.

10

7 Paspen 6. Ayaut MoTHBaMM TPyAa nepcoHasna. Llesm 1 MeTo/pI MOTHUBALIOHHOTO ayAnTa. 14 6 5 1
AynuT MOTHBALIMM M1€PCOHasa U ero MeTo/ibl.

10

TJIaHUPOBaHHEM.

Pazpen 7. Ponb v pyHKIMHM KOHTPO/I/IMHra B CHCTeMe yIpaB/IeHHs MepCcoHaaoM
JIeKI{MOHHOe 3aHATHe. [TOHsATHe U BU/bI KOHTPOJIMHTa TTepcoHasa. KOHTPO/MHT Kak
MeXaHH3M CaMOpery/IMpoBaHusi, 06ecrieurBaroL1il 00paTHYO CBSI3b B CUCTEME yIpaB/IeHHUsI.
7 (Dy'HKL[l/Il/I KOHTPOJI/TUHTA. BsauMocesi3b KOHTPOJI/IUHTA, ayiuTa IepCcoHa/ia ¥ MOHUTOPUHIa B 14 6 5 1
Ka/poBoii cdepe. OCHOBHbIE 00HEKThI KOHTPOJIIMHTA. KOHTPO/UIMHT 3aTpaTt, KOHTPOJUIMHT
pe3y/IbTaToB, KOHTPOJUIMHT 3(dekTHBHOCTH. CTpaTernyecKuii ¥ orepaTUBHbINA KOHTPOJIIUHT.
CBs13b KOHTPOJUIMHIA [IePCOHAIA C YIIPaB/IeHUeCKHM Y4eTOM U BHYTPU(HPMEHHBIM

20

Bcero 3a 7 cemecTp 108 51 34 17 57

100

Bcero no gucuuninHe 108 51 34 17 57

100

3.2. AyAuTOPHBII NPAaKTUKYM

Ne
n/n

Homep u
HauMeHOBaHUe
pasjena
JUCHMILIUHBI

Tema MNPAKTHYECKOI'0 3dHATUA

Oo0neMm,

aya.
4acoB

Pazpen 1. Aygur
IepcoHa/a Kak
Pa3HOBUAHOCTb
yIIpaBJ/IeHYeCKOro
ay[yTa JIeKLJUOHHOe
3aHATHe.

YpaenieHueckuii ayiuT U ero Bupbl. MecTto ayiuTa nepcoHasna B
yTipaB/eHYeCKOM ayjuTe. AyJUT rlepcoHasa Kak UHCTPYMEHT
yTIpaB/ieHuUs] U OPraHyW3aLMOHHOIO Pa3BUTHsS. Ay/IUT IlepcoHasia Kak
HarpaBJ/ieHHe ayJUTOPCKOM fiesiTe/IbHOCTH. CyLHOCTb, Lie/I U
OCHOBHBIE 33/lau ayauTa nepcoHana. Crienjduka aygura nepcoHasna.

Pazgen 2.
MeTomo/ioruueckoe
obecrieueHue 1
MeTO/bI ayuTa
repcoHa’sa.

CyIIHOCTb ayuTa: JUarHoCTHKA, KOHTPOJIb, OLIeHKa IIPOLeCCOB U
pe3ynbTartoB. CHCTeMHBIN U MPOLIeCCHBIN TIOAXO0/IbI B METO/I0JIOTHU
ayguTa nepcoHana. CpaBHUTE/IbHBIN [T0XO0/, SKCIIePTHAas OLIeHKa,
CTaTUCTUYECKUN MOJX0[], IOAXOH, COOTBETCTBUS, TTOJX0J, C TOUKU
3peHus1 yrpasaeHus no 1easMm (MBO-niogxon).

Pasgen 3. TTponecc
ay[uTa nepcoHaaa u

OcHOBHBIe Harpas/eHus KaJ[poBOro ayaura. PakTophl,
pernaMeHTHpyoipe 0obem ayaura. Oco6eHHOCTH TEXHOIOTHU
opraHv3aluy KafpoBoro ayauTta. OCHOBHBIE 3Tarbl KaJ[pOBOro ayAuTa

6
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€ro OCHOBHEIe
STaribl.

U ux cofep>kanue. IToarotoButenbHbIN 3Tan. Coop wHbOpMAIHH.
OrneHka v aHa/m3 uH(opMaru. BeIBOIBI ¥ peKoMeHAal[uu. AyaUT
KaZIpOBBIX JOKYMEHTOB.

Pazpen 4. Aypur

O]_[eHKa paGOTHI/IKOB OpraHM3aly C TOYKU 3peHUA CTEeIeHn X

KaZIpOBOro
HOTeHLMANA COOTBETCTBUS TpeOOoBaHUsAM paboThl, opraHu3auu. Llenu u Kpurepun
4 o raHlli3a . OLIeHKH TiepcoHasa. MeTo/ibl OL[eHKH MOTeHI[1ala PaOOTHUKOB. 4
ng K I/IOH}]I-IOE TexHosorus acceccMeHT-1ieHTpa. JJuarHoCTHKa yrpaB/ieH4eCcKoro,
H VHHOBAL[MOHHOI0O TIOTeHLIMasna NepcoHara.
3aHATHe.
Pazpen 5. Aygut
KAIDOBLIX Ayzaut mpoLecca aZiantaluyy repcoHana B opranmsauuyu. [1okasarenu u
5 . ,z([)p CCOB B METO/IbI ay/[UTa TIPOLIeCCOB Pa3BUTHsA TIepCOHasa; 00yUeHw s, OI[eHKU 2
pou TepcoHa’ia, yrpaB/ieHus: Kapbepoi.
OpraHu3aLuu.
Pazpen 6. Aygut
6 |mMoruBauuu Tpy#sa  |Pa36op keiica 1
repcoHa’sa.
Pa3pen 7. Ponb u
dyHKIMN .
KOHTDOJUIHHEA B KOHTpO/IIMHT KaK MEXaHHU3M CaMODEry/IMpOBaHusl, 00eCTIeUrBatOIIUM
P 00paTHYyIO CBSI3b B CHCTeMe yrpaBjieHusi. DyHKIMYA KOHTPOJI/IMHT .
7  |cuCcTeme yripaB/ieHHUs 1
eDCOHANOM B3auMoCBs3b KOHTPOJI/IMHTE, dyJUTa [TIePCOHaa U MOHUTOPDUHTa B
P KazipoBoii cepe. OCHOBHbIE 00BEKTHI KOHTPOJUIMHTA
JIeKLIMOHHOe
3aHATHe.
Bcero 3a 7 cemectp 17
3.3. CamocTosTenbHast padora crygenra (CPC)
Homep n
Ne HaMMeHOBaHHe OoneMm,
CopepixaHue yue0HOro 3aJaHus
n/n pasjena 4acoB
JUCLUTUTAHBI
Pazpen 1. Aygut
IepcoHaja Kak
| |pasHoBMAHOCTH OOBeKTHI U CyOBEKThI KaZIpOBOTO ayiuTa. BHeIHUH ayiuT, BHYTPeHHUH 8
yIpaBleHYeCcKoro |ay[uT, camoayauT. [IpUHIUIIbI ayIUTOPCKOM MTPOBEPKU
ay[yTa JIeKLJUOHHOe
3aHATHeE.
Pazpen 2. Oco6eHHOCTH CUCTEMHOTO, JIOKAJTIBHOTO M TeMaTHUUYeCKOro ayuTa.
MeTtoponorudeckoe [CTpaTerndeckuii ¥ yripaBiaeH4Yeckuii ayaut. OcobeHHOCTH
2 |obecreuenvie u MIPUMEHSIEMBIX ayJUTOPCKUX METOZ0B U MeTOAUK. OpraHu3aliOHHO- 8
MeTO/bI ayjuTa CTaTUCTUUYECKUe MeTO/bl ayJuTa repcoHasia. JKOHOMUUECKHe MEeTO/bI.
IepcoHa’a. Co1uanbHO-IICUX0I0TMYeCKre MeTO/bI.
Paspen 3. Ilponecc o o
AVIMTA [eDCOHALA OO1Mii 1/1aH ¥ TporpamMMa ayuTa repcoHasa. AyJUTOPCKUHN PUCK, ero
3 YA P BUbI. OljeHKa ayAMTOPCKOTO pyUcKa. AyUTOPCKOe 3aK/IOUueHUe. 9
U €r0 OCHOBHbIE
CTpyKTypa ayJuTOPCKOIO 3aK/TH0OUeHUS.
3Tarbl.
Pazpen 4. Aynut
Ka/IpOBOT0
roTeHIMaaa .
4 ITogroToBKa K IpakTU4yeCKOU urpe. 8
opraHusaLuu
JIEKLIHOHHOE
3aHATHeE.
Pazpen 5. Aygut
KaJIpOBBIX . .
5 AP [JeMoHcTpaLus Tipe3eHTalui U KelicoB 8
[POLIECCOB B
opraHusaluu.
6 |Pasmen 6. Ayqut  |AyauT MOTMBALIMM [1epCOHAJIA U ero MeTO/bl. AyJUT CUCTEMBbI 8

MOTHBAaLU TPyZa
repcoHaa.

KOMITeHCAIUI: TI0Ka3aTe/id ¥ MeTO/Ibl. AYUT CUCTEMBI OTIaThI TPYZa U
ee 3(h(HeKTUBHOCTH, COIMATBHBIX JIBTOT ¥ KoMIleHcanuid. CTpyKTypa u
IuddepeHIMaLIMs COLMATBHOTO TIakeTa. AyAUT OPM U MeTO/I0B
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HemaTepuaabHOM MOTUBaLMU. MccieoBaHre opraHU3aLiOHHOM
Ky/IBTYPbI KakK ()akTopa MOTHBALIMH [IEPCOHAIa.

cucreme

Pa3nen 7. Ponb u

dhyHKIMN
KOHTPOJUIMHTA B

7 IToaroroBka NpoOeKTOB I10 TeMe. 8
yIIpaB/ieHuUs
TMepCcoHaIoM
JIEKLIUOHHOE
3aHsTHe.
Bcero 3a 7 cemectp 57
4. ®OPMbI KOHTPOJII OCBOEHUSA TNCLUIIVIMHBI
CEMECTP HEJEJ/IN1 CEMECTPA
1 2 3] 4 |5/ 6 |78 9 10 |11 (12|13 14 15| 16 17
7 TexkK BII3 | | P Hucck. | 1P Hesn. urp OP | mud. 3au.
YcnoBHbIe 0003HAUEHUS:
e JIP — aparHoCTHUeCKasi paboTa;
¢ TexkK — BOIpoCH! [jj1s1 TEKYIL|ero KOHTPOJIs;
e BII3 — Bonpocel/3aganus 1o temam I13;
o Jlucck. — TUCKyCCus;
e [len. urp — fieioBas Urpa;
e nud. 3au. — AuddepeHIIIPOBAHHBIN 3aUeT.

Tekymuid KOHTPOJ/Ib YCIIeBaeMOCTH CTYeHTOB ITPOBOJUTCS B [IVICKPETHBIE BpeMeHHbIe NHTepPBaJlbl B
cnenyromux dhopmax:
[TMarHoCTUYecKasi pabora;
BOTIPOCHI /715 TEKY1[eTO0 KOHTPOJISL;
BOIPOCKI/3a/jaHus 1o TeMaM [13;

JUCKyCCHS;
JleJioBasi Urpa.

IIpome)xyTouHas arTecTalusi TIPOBOJUTCS B hopMax:
mrddepeHITMPOBaHHBIN 3aUeT.
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5. YYEBHO-METOJIMYECKOE 1 TH®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas iMTeparypa no JUCLUILIMHE:
1. A. H. Acayn, 1. B. llpo3gosa, M. I. Keurnus. . YiipasieHue 3aTpaTaMy U KOHTPOJIIMHL. MoCKBa:
FOpaiiT, 2020, 351. pec.
2. O. H. BosikoBsa. . YripaBneHueckuit yuét. Mocksa: FOpaiit, 2021, 31. pec.

3. T. H. Jlo6aHoBa. . MoTHBaLMs ¥ CTUMY/IMPOBAHUE TPYJOBOH JesTesibHOCTH. Mockea: FOpaiit, 2020, /1.
pec.

5.2. [lorionHUTeNbHAs IUTepaTypa Mo JUCLUIIIUHE:

1. }O. T. Ogeros, T. B. HukoHoBa. . AyiuT ¥ KOHTPOJITMHT TiepcoHasa. M.: Anbda-IIpecc, 2006, 1 3k3.
5.3. [lepuognueckue U3faHus:

1. Kagposoe ferno.

5.4. TlepeueHb pecypcoB UH(OPMAI[UOHHO-TEIEKOMMYHHKAIIMOHHOW ceTH "VIHTepHeT", HeoOXOAUMBIX /IS
OCBOEHMsI TUCLIUIITVHBI, 3/IeKTPOHHbIE OMOIMOTeUHbIe CUCTEMBI:

1. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=474 —
dynamenTanbHasa oubmoreka BT TY «k BOEHMEX» um. [1.®. YcTHHORA.

CorpeMeHHBIe MpodeccroHabHbIe 0a3bl JAHHBIX:
1. https://rusneb.ru — HaijuoHansHas 3/eKTpoHHas 6ubmoreka (HOB);
2. https://cyberleninka.ru/ - HayuHast 3nekTpoHHast 6ubnmoreka «KubeprieHuHKa»;

http://www.rfbr.ru/rffi/ru/library - ITonHoTekcToBas 37ekTpoHHas 6ubaoTeka Poccutickoro oHza
dbyHIaMeHTaTbHBIX UCC/IeI0BaHUIA.

VHdopMaLoHHbIe CTIpaBOYHbIE CUCTEMBI:
1. Texskcnept — MHbOpMaLMOHHBIN OPTal TEXHUYECKOT0 peryaupoBaHusi: HopMel, mpaBu/ia, craHAapThl
P®;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - b1 TOCTog
cobcrBenHoi reHepauyu BI'TY "BOEHMEX" um. []. ®. YcTuHOBa;
3. http://www.consultant.ru/- KoncynsrauTIIntoc- nHbOpMalOHHBIN TIOpTasl IpaBoBoi HHGOpMAaI[UH.
5.5. TIporpamMmMHOe obecrieueHue:
He Tpebyercsl.

5.6. H(opmaliMoHHbIe TeXHOJIOTUU:

B3anMogeiicTBre ¢ obyuarouumucs nocpegcrsom SMOC Moodle BI'TY «k BOEHMEX» um. [J.®. YctuHOBa.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:

1. ITpoekTop;
2. lHTepakTHBHas J0CKa.

6.3. Ilpouee:

1. pabouee MecTo rperiofaBaress, OCHaIleHHOe KOMITBIOTEPOM C JJOCTYNoM B VIHTepHerT;
2. pabourie MecTa CTYA€HTOB, OCHaIL|eHHbIe KOMITBEOTEPAMU C JOCTYTIOM B VIHTepHeT, npe/jHa3HaueHHbIe
I paboThI B 57IEKTPOHHOM 06pa3oBaTeNbHOU cpejie.
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ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
AYJUT 1 KOHTPOJUTUHI ITEPCOHAJIA

AnHoTanusa paboueii nporpaMMsl

Oucuunmbaa AYAUT Y1 KOHTPOJ/UVIUHI' ITEPCOHAUJIA siBnisieTcsi AUCLUIIMHON 00s13aTeTbHON
yacTd 0/1oKa 1 mporpammbl MOATrOTOBKYU MO Harpasnenuto 38.03.03 YnpaeneHnue nepcoHanom. [IUCLUTUIMHA
pearmm3yeTcsi Ha (akynbreTe P MeXKIyHapOJHOTO TTPOMBIIIJIEHHOTO MeHe[I)KMeHTa M KOMMYHUKaru BI'TY
"BOEHMEX" um. [].®. YcruroBa kKadenpoit P1 MEHE/DKMEHT OPTAHU3ALINN.

MucuuniavHa HaljesieHa Ha GOPMHUPOBaHUe KoMNnemeHYuli:
OIIK-3 criocobHOCTs pa3pabarbiBaTb W OCYIIECTBIATH MEpONPUSATHs, HarpaBlieHHble Ha pean3alfdio
CTpaTervu yTMpaBjeHUs MepcoHasoM, obecreurBaTh WX JOKYMEHTAI[MOHHOE COTIPOBOXK/IEHWE W OlIeHWBAaThb
OpraHU3al[MOHHBIE ¥ COIMAJTBHBIE TT0CTeCTBYS.

CojieprkaHue AUCLUTUIMHBI OXBaThIBaeT KPYT BOMIPOCOB, CBSI3aHHBIX C M3yueHHeM OCHOBHBIX KaTeropuii, BU/IOB,
TIPUHLIMIIOB ayAWTa U KOHTPOJUTMHTa B cdepe TPyAa W yIIpaBJjeHUs TEePCOHATIOM; M3y4YeHreM IoKa3aresied u
METOZIOB ayAWTa KaZpOBOTO TIOTeHIIMaja OpraHu3alyiyi, (OpMHUpOBaHMEM HABBIKOB JWAarHOCTUKHU COCTOSTHUS
yTIpaBJieHus! IePCOHAIOM, KaJJpOBOTO TIOTeHLMasia U pa3paboTKu ayIUTOPCKOTO 3aK/IF0YeHUs].

[TporpamMmMoii JUCIUITIMHEI TTPe[yCMOTPEHBI CJIe/IyIOIIie BHABI KOHTPOJIA:

TeKyIuil KOHTPOJIb YCIIeBAaeMOCTH CTY/[eHTOB TIPOBOJUTCS B JUCKPETHBIE BpeMeHHbIe NHTePBaJIb B
cnenyromumx dhopMax:
e HArHOCTUYECKasi paboTa;
*  BOIPOCHI /ISl TEKYIIIeTO KOHTPOJIS;
e BOIpOChI/3ajaHud 1o temam [13;
e JMCKyCCHS;
e JesioBas Urpa.

ITpomesKyTouHasi arrecTarjusi IIPOBOAUTCS B hopMax:
e uddepeHIMPOBaHHBIN 3aYerT.

OOm1as TPyZ0EMKOCTh OCBOEHHUSI [UCLMIUIMHBI cocTaBiseT 3 3.e., 108 u. TIporpamMMol JUCIUMJIHHEL
TpeyCMOTPeHbI JIeK[IMOHHbIe 3aHATHs (34 4.), mpaktudeckue 3aHsaThs (17 4.), camocTositenbHast paborta
ctyzeHrta (57 4).
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IIpuioxenue 2

K paoueii mporpaMme AMCLUILUIHHbI
AYIUT 1 KOHTPOJ/UUTUHI ITEPCOHAJIA

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUSA

PekoMeH/Jaliy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBageT 108 4., u3 HUX 51 4. ayJUTOPHBIX 3aHATHM, U 57 4.,

OTBeZIEHHBIX Ha CaMOCTOSITE/IbHYIO PaboTy CTyzeHTa.

PekoMeH/IalIMM  TI0  pacrpe/ie/ieHHI0  yueOHOrO BpeMeHHW M0 BH/]AM CAMOCTOSITE/TBHOM paboThl |

pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI TIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTpOJIe yCI1eBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcs.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUS TPYBe/ieHbl B TPUIoKeHHH 3 K Paboueii mporpamme.

12

HaumeroBanue paGoTs1 Pekomenpyemasn | TpypoemMKocCTb,
JuTeparypa yac.
Paspen 1. AyauT nepcoHasjia Kak pasHOBU/IHOCTb yIIPaB/IeHYeCKOr0 ayiuTa JeKL{HOHHOe 3aHATHe.
FO.T. Ogeros, T. B.
Hukonoga. . Ayaur u
OO6beKThI ¥ CyOBEKTHI KaZIPOBOTO ayJuTa. BHEIIHWIA ayauT, KOHTPOJIJIUHT 8
BHYTPEHHUI ayaNT, camoayAuT. [IpUHIUIIBI ayIUTOPCKOU TTPOBEPKU repcoHana: M.:
Ansda-TIpecc, 2006 (1,
2,3)
Wroro no pasgeny 1 8
Pazpgen 2. MeTtojo/iornyeckoe odecrieyeHrue 1 MeToAbI ayAuTa MepcoHaa.
A. H. Acayn, 1. B.
Ocob6eHHOCTH CUCTEMHOTO, JIOKA/ILHOTO M TeMaTHueCcKOro ayJuTa. Jpo3gosa, M. I.
Crparernyeckuii 1 yripaBieHueckuit ayaut. Oco6eHHOCTH Keuiynus. .
MPUMEHSIEMBIX ayAUTOPCKUX METOZ0B U MeTOAUK. OpraHu3aljuOHHO- | YIIpaB/ieHHe 3aTparaMu 8
CTaTUCTUYECKHE METO/bI ayuTa epcoHana. JKOHOMUUeCKUe Y KOHTPOJUIVHT:
MeTtozbl. CoLMasbHO-TICUX0/IOTMYeCKUe MeTOZbL. Mocksa: FOpaiit, 2020
(20)
Wroro no pasgeny 2 8
Paspen 3. Ilponecc ayaura nepcoHasjia ¥ ero OCHOBHBIE 3Tanbl.
FO.T. Operos, T. B.
o o Hukonoga. . Ayaur u
OO61muii n/1aH ¥ IporpamMma ay/iuTa rnepcoHana. AyJIMTOPCKUN PUCK, KOHTPO/UTHHT
ero BuAbl. OLleHKa ayIUTOPCKOrO PUCKA. AYIUTOPCKOe 3aK/IH0UeHue. nepcosana: M.: 9
CrpyKTypa ayUTOPCKOIO 3aK/II0UeHMUs. Amsda-TIpecc, 2006 (1,
2,3)
Wroro mo pazzeny 3 9
Pa3pen 4. AyauT KagpoBoro noTeHnyana opraHu3aniy JeKI{MOHHOe 3aHATHe.
A. H. Acayn, U. B.
Hdpo3nosa, M. I
KBuuynus. .
[ToaroToBKa K MpaKTHUYeCKOU Urpe. ‘YrpasrneHue 3aTpaTaMu 8
Y KOHTPOJUIVHT:
Mocksa: FOpaiit, 2020
(1, 2,3)
Wroro no pasgeny 4 8
Paspen 5. AyauT KagpoBbIX NPOLIeCCOB B OpraHM3anMu.
JleMOoHCTpaLus npe3eHTalyi U KelcoB 1O.T. Operos, T. B. 8
Hukonoga. . Ayaur u
KOHTDPOJIJTUHT
nepcoHana: M.:
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Ansda-TIpecc, 2006 (1,

Wrtoro 1o pasgeny 6

2,3)
Wroro no pasgeny 5 8
Pazgen 6. AyqiuT MoTUBaLuM Tpy/Ja NepcoHasia.
T. H. JlobaHoga. .
AyauT MOTHBAIMY TIePCOHAsIA U eT0 MeTOAbL. AYUT CUCTEMBI MoTHBALS 1
KOMITEeHCALIWH: TIOKa3aTe/d U MeTOIbl. AyIUT CUCTeMBI OTI/IaThl TPYAA !
N CTUMY/IUPOBaHUe
1 ee 3¢ GEKTUBHOCTH, COLMABHBIX JILTOT ¥ KOMIIEHCAI[HH. TOVIOBO 8
CrpykTypa u auddepeHIuanys ColyaabHOTO Naketa. Ayaut ¢hopM u AEH’]Pg]fbHOCTI/I'
MeTOJ0B HeMaTepuaJbHOU MoTUBaLuU. ViccieoBanue U
A P ! A Mockea: FOpaiit, 2020
OpraHMU3al[MOHHOM KY/IBTYPhI Kak (hakTopa MOTHBAI[MK IepCoHaria. (1,2, 3)
b 3
8

Pa3nen 7. Ponb u (l)YHKl.[I/II/I KOHTPO/IV/IMUHI'd B CUCTEME YIIPAB/IEHUA IIEPCOHAJ/IOM JIEKIITUOHHOE 3dHATHE.

O. H. Bosxosa. .
IToaroroBka NpoeKkToB 10 TeMe YMpaB/IeHUeCKHi yuer: 8
' Mockga: FOpaiir, 2021
(1,2,3)
Wroro no paspeny 7 8
13 26142



IIpunoxenue 3
K paoueii mporpaMme AMCLUILIHHbI
AYJUT 1 KOHTPOJIVIUHI ITIEPCOHAJIA

®OH/] OODEHOYHBIX CPEICTB

®oH/[| O1[eHOYHBIX CPe/CTB, MO3BOJISIOIIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUIT/IMHE, BKIFOYAIOT
B ce0s:

e UarHocTuueckas pabora

e BOIPOCHI AAJIs TEKYILIEr0 KOHTPOJIS;
e BOMPOCHKI/3aaHusi 1o Temam I13;

e lesiOBasi UTPa;

* JIUCKYCCHS;

e uddepeHPOBAHHBIN 3a4erT.

KpuTepuu oneHUBaHUS

JuarHocrnueckas pabora
HOuarnoctryeckasi pabora ripoBoauTcs B popme tecta B SOC Moodle:

e IIpU NIPaBWJILHOM OTBeTe MeHee yeM Ha 60% BONPOCOB - He aTTecTalys;
 TIpY NpaBUILHOM OTBeTe Ha 60% BOIIPOCOB U Oosiee - aTTecTanysl.

Bormipochl AJisi TEKYIIEro KOHTPOJIA

a) CTyAieHT cBOOO/IHO, TOCTaTOUHO MOAPOOHO M3/1araeT U3yueHHbIN MaTepuall, 1eMOHCTPUPYET
MOHUMaHHe MPOKJeHHOM TeMe - 5 6asoB;
0) CTyzmeHT, B 11e/I0M, B/Ia/IeeT W3yUeHHBIM MaTepraioM, HO He JJOCTaTOUYHO TMOJTHO JIeMOHCTPUPYeT IMOHUMaHKe,
MaJio TI0/Ib3yeTCsl TEPMUHOJIOTHEH - 4 Gasna;
B) CTy/leHT c/1abo BiaZieeT U3yueHHbIM MaTeprasioM, TIJI0X0 TTIOHUMAET TIPOLIeCChI, TPAKTHUECKH He MOJb3YeTCs
TepMHUHOJIOTHEH - 3 6asna;
T') OTBET, HE COOTBETCTBYIOIIUI TpeOOBaHUAM MyHKTOB a), 6) U B), - 0 6a/oB.

Bomnpocni/3asanus no Temam I13

a) CTyAeHT cBOOO/IHO, 10CTaTOUHO MOPOOHO M3/1araeT U3yyeHHbIN MaTtepuall, 1eMOHCTPUPYET
MOHUMaHUe MPOKIeHHOM TeMe - 5 6aoB;
0) CTyzeHT, B L|eJIOM, B/la/JieeT U3yYeHHbIM MaTepuasioM, HO He I0CTaTOYHO TTOJTHO IeMOHCTPUPYET TTOHUMaHHe,
MaJio MoJib3yeTcsi TEpMUHOJIOTHeH - 4 Gasa;
B) CTYZIeHT /1a00 B/iaJieeT U3yueHHbIM MaTeprasioM, MI0X0 TIOHUMAET TIPOLIeCChI, TPAKTUYECKH He TI0/Ib3YeTCst
TepMUHoJjIorueti - 3 6anna;
T') OTBET, He COOTBETCTBYIOIINI TpeOOBaHUSM MyHKTOB a), 6) 1 B), - 0 GasnoB.

JenoBasi urpa
AKTHBHOCTb yUaCTHHKa, yMeHUe OllepUpPOBaTh TeOpeTUUeCKUMU 3HAHUSAMU

Juckyccust
OrjeHnBaeMble TIOKa3aTesIH.
. COOTBETCTBHE COJiep’KaHusI OTBeTa 00CY’KZlaeMOMY BOIIPOCY: - COOTBETCTBYET - HE COOTBETCTBYET.
. JIoTUYeCcKasi TI0C/1e/{0BaTe/IbHOCTh ero U3/0KeH!s!
. QpTYMEeHTHPOBAHHOCTb U 000CHOBAaHHOCTh OTBETa
. Ha/imure cOOCTBEHHBIX CY)XJeHUi 10 1ipobiieme
. JJaKOHMYHOE 1 I'PAMOTHOE H3/I0KeHHe MaTepuasa
. TIOMCK HOBBIX U/IeH U BBIIBI)KEHHE KOHTPHU/IEH B mporiecce 00CyKeHust

AU A WN =

JuddepennmpoBaHHbIii 3aueT

B kakziom bunerte coziep>KUTCA 110 2 BOIIpoca
* Kpurepuu orjeHKuU:
* a) CTYZleHT cBOOO/HO, I0CTaTOUHO MOJPOOHO U3/laraeT H3y4YeHHbIN MaTepuall, AeMOHCTpUpYeT [IOHUMaHe
MH(OPMAaIMOHHBIX ITPOLIECCOB IO BCeM MPOHEHHBIM TeMaM, T10/Ib3yeTcsi TepMUHOJIorTHel - 10 6anos;
* 0) CTyZeHT, B LieJIoM, B/laJieeT U3y4eHHbIM MaTeprasioM, HO He 0CTaTOYHO TI0JTHO JeMOHCTPUPYeT
TIOHMMaHHe TIPOL{eCCOB TIO MPOWIeHHBIM TeMaM, MaJjio M0/Ib3yeTCsl TEPMUHOIOTHeH - 6 6asioB;
* B) CTyZleHT c/1abo BazZieeT 3yueHHBIM MaTepHUasioM, TUI0X0 TIOHUMAeT TPOLIeCChl, TPaKTUUeCKH He
T0JIb3yeTcsl TepMUHOJIOTHeH - 3 6ara;
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* ) OTBET, He COOTBETCTBYIOIHI TPeOOBaHUSAM MYHKTOB a), 0) 1 B), - 0 6a/I0B.- OlIEHKA «HE 3aUTEeHO»
* 1151 ostyyeHus 3a4eTa HeobXouMo HabpaTh He MeHee 6 OasiioB.
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[MacriopT doHa OLIEHOUHBIX CPeJICTB

AyauTopHbIe <
3aQHATHA B w N =
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Pa3zgen 1. Aygut nepcoHasia Kak Boripocer
il
4 7 |pa3sHOBHJHOCTH yIpaB/J1eHUYECKOro 14 6 4 2 8 15 TEKVILIErO
ayAuTa JeKIUOHHOe 3aHATHe. yi
KOHTPOJISA
Pa3pen 2. MeTopo/i0ruueckoe B;;HEES::/
4 7 |obecneueHue U MeTObI ayAUTa 16 8 5 3 8 15 A
nepcoHasa 110 TeMam
: 113
Bornpocsl/
4 - Pazpgen 3. IIponecc ayqura nepcoHasnia 18 9 5 4 9 15 3a/laHuUs
M ero OCHOBHbI€ JTanbl. 110 TeMaM
I13
Pa3zpgen 4. Ayqut KagpoBoro
HenoBas
4 7 |moTeHI{ua/sia opraHu3aluM JIeKIHOHHoe| 17 9 5 4 8 15 arDa
3aHsTHe. p
Borpocsl
4 7 Pa3pen 5. Ayaur KafpoBbIX POLECCOB 15 v 5 7 8 10 JUIst
B OpraHu3anyu. TeKyLero
KOHTPOJISA
Bormpocsl
4 - Paszpgesn 6. Ayqut MmoTUBanuM Tpyja 14 6 5 1 8 10 ISt
nepcoHaja. TeKylLero
KOHTPOJISA
Pa3pen 7. Ponb u pyHKIHU
4 7 |KOHTpOJ/IMHIra B cCUCTeMe ylnpaB/jenus | 14 6 5 1 8 20 |Ouckyccus
MepCcoHa/ioM JIEKIIHOHHOe 3aHsATHe.
Bcero 3a 7 cemectp 108 | 51 34 17 57 100
Bcero no gucun/IMHe 108 | 51 | 34 17 57 100
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Kputepuu oneHuBaHus

OIIK-3

Ne 1
Ne 2

Ne 3
Ne 4
Ne 5
Ne 6
Ne 7
Ne 8
Ne 9

Ne 10

Ne 2

Ne 3

Ne 4

Ne 5

Ne 6

Ne 7

Bonpocbl omKkpbimozo muna:
Kakue BbIie/ISIIOT rpynnbl ayAUTOPCKUX CTaH/ apTOB:

Kakwue 3aTpaTbl Ha IepCcoHaJI BbI/e/IAIOT /ISl IPUHATHS M IVIAHUPOBAHUSA
yIHpaB/IeHYeCKUX PeleHnin:

JIOKyMeHT, copiep>Kalui o01Mii pa3Mep 3aTpaT Ha IepCcoHaJI, X COCTaB Mo
CTaThsIM PACcXo/|0B C Pa30MBKOIi 10 IUIAHOBBIM NEePHO/iaM, Ha3bIBAeTCH:

JocTouHCTBaMU 0HO/PKETOB 3aTPaT HA COfiep)KaHHe MePCoOHA/Ia AB/IAIOTCA:
I'naBHas yeneBas GpyHKOMA ayJUTa — 3TO:

3apauamu aHaiu3a (oHAa 3apaboTHON MUIAaTHI PH ay/JUTE MePCOHAJIA AB/ISAIOTCA:
OCHOBHBIMH 33/Ja4aMH ayAUTa MepPCoOHAIa SIBIAITCH:

MNudopmanus, nocrap/isemMasi CHCTeMO# KOHTPOJUIMHTA, /{0/DKHA 0TBeYaTh TAKHM
Tpe0OBaHUSAM KaK:

KpurepusiM onjeHKH NporpaMMbl HOBBIIIeHNs KBamuGuKamuu npy aygure
nepcoHasna ABJISAITCS

I'naBHo#1 3aayell KOHTPOJ/IJIMHTA SIB/IAETCH:

Bonpocbl 3akpbimozo muna:

AHanu3 cpepHel 3apad0THOM IUIAThI AAB/ISIETCA ITANOM aHA/IM3a MCII0/Ib30BaHUS
¢onja 3apaboTHON IUIATHI NPH MPOBEJAEHHUH ayAUTa MepcoHaia

A) 1a

B) Her
AHa/nu3 TPyAOBbBIX NT0OKa3aTesiel sIB/IAeTCA 0CHOBOM MPoBe/ieHHs ayAuTa nepcoHana

A) 1a

B) Her
AHaUTHYeCKMMH MeTO0/jaMHU ayAMTa NepcoHasia sAB/IAITCA:

A) Metozp! aHanusa «Oyayiero»
b) Maremaruueckye 1 CTaTUCTUYeCKHE MeTO/Ibl SKOHOMUYeCKOro aHaiu3a

B) IIpuurHHO-C/IeICTBEHHBIN aHAIU3
AcnekTamMu ayfuTa YBOJIbHEHHH SIB/ISIFOTCS:

A) TekyuecTh KafipoB

b) banaHc ABWKeHUs1 KaJpoB
AcneKkTaMu KOHTPOJJIMHTA ABJIAIOTCA:

A) Crparernueckuit

b) OneparuBHbIi
AyauT nepcoHasia HanpasJ/ieH Ha MOMCK pe3epBOB CHCTeMbl KapbepHOro pocTa:

A) a

b) Her
AyauT pabouux MecCT MpejIo/iaraeT NpoBejeHre IKCIEePTH3bI HCI0/Ib30BaHUSs
PadOTHHUKOB

A) fda

b) Het
AyAMT, KOHTPO/UIMHT 1 MOHMTOPHHI IE€PCOHA/Ia B3aUMOCBSI3aHbI:

A) lda
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b) Her
Ne 9 AyauTop oLieHHBaeT COOTBETCTBHE MPOLeYP U COAep>KaHUsA Ka/ipOBOro
TJTAHUPOBAHUSA CTPATErHYeCKUM Lie/IM U 3aJauaM OpraHu3aluu:

A) a

b) Het
Ne 10 AyauTtop npoBepsieT, HACK0JIBKO MpeJpUATHe 0CO03HAeT BAXKHOCTH Pa3BUTHUA
Kapbepsbl:

A) la
b) Her

18



