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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

38.03.03 Ynpas/ieHHe niepCcoOHAaI0M
rog, Habopa rpynrbl: 2024

IIporpamMmmMmy cocTaBuiI:

Kageapa P1 MEHE/DKMEHT OPTAHU3ALIN
BanykoBa BaseHTHHa AnekcaH/IpOBHa, A1.3.H., podeccop, npodeccop

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.

[Tporpamma paccMOTpeHa
Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

P1 MEHE/UKMEHT OPTAHUBALINN

3aBepaytommii Kadeapoii lImarko A.J., 1.3.H., ipod.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
CTPATETMYECKU MEHE/[)KMEHT

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

IICK-1.1 — cnmocoGHOCTh OCYLIeCTB/IATh KAaZpOBOE TJIaHMPOBaHUe, MIaHMPOBaHUe 3aTpar TPyfa, KOHTPOJIh
cobnofeHnsi HOPM B cdepe yIpaBieHUs TePCOHA/OM, OLeHKY COOTBETCTBHS KaJpOBOTO TIOTeHIIMana
OpraHu3aluM CTpaTeruy pa3BUTHs OpraHU3alun

@®opMHPOBaHHMIO KOMIIETEHLUI CITYKUT JJOCTIDKEeHHE CIIeAYIOIIUX Pe3y/IbTaToB 00pa30BaHMsI:
IICK-1.1

3HAHUA:
OCHOBHBIE TIOHATHUA, XaPAKTEPDUCTHUKHU, S3KOHOMHNUYECKOE COep>KaHHWe CTPpaTernyeCkoro MeHeHKMEHTA,

LlesIsIX pa3BUTUS OpraHU3aliuii, MeToAUYeCKUX BOIPOCAx ITPOBeJeHUs CTpATerMueckoro aHa/v3a W MPUHSATHS
pellieHHit B yTIpaB/ieHUH KaJpOBbIM TI/IaHUPOBaHUEM;

YMeHus:
(bopMymMpoBaTh M K/IaCCH(UIMPOBATh CTpaTeruueckue LeJI OpraHu3aliiy; BBISB/ISATH MPOO/EMBl B

cdepe ympaB/ieHUs TEPCOHAJIOM W TIpejjaratb Crocobbl WX pelLleHds C Y4eTOM KpUTepHeB COLMa/bHO-
KOHOMHYeCKOH 3((eKTHBHOCTH ¥ BO3MOXKHBIX COLIMA/TBHO-KOHOMHUUECKHUX TT0C/e/ICTBUN;

HABbIKU:

B/IaZIeHUs] MOJIe/IIMU CTPATernueckoro aHaiv3a; MeTOJaMH aHajM3a KOHKYPEHTOB M CIIOCOOHOCTBIO
BbIpabaThiBaTh CTPaTerMu KOHKYPEHTHOW OOphObI; MaTPUUYHBIMH METO/IaMM OLIEHKH KaJIpOBOTO TIOTEHIMasa
OpraHu3al[i¥ CTPATeTUy Pa3BUTHS OPraHU3aIUH.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

HducuurivHa CTPATETMYECKUN MEHE/JJ)KMEHT sBrsieTcs JUCIUTIMHON 00513aTe/IbHOM
yacTu 6;10Ka 1 nporpamMMeI TIOATOTOBKM 110 Haripassienuto 38.03.03 YnpaeneHue nepcoHanom.

CogepxaHWe  JUCLWIUVIMHBI ~ SIB/ISETCS  JIOTUUeCKMM  mpoao/bkeHueM  gucuuruivH: TEOPHUS
MEHE/KMEHTA.

I[penBapuTebHBIE KOMITETEHLH, CHOPMHUPOBaHHBIE Y 00yUarOILerocs 0 Hayasa u3yueHus TUCLATUTAHBL:
e OIIK-1 — CniocobeH npuMeHsITh 3HaHUs (Ha MPOMEKYTOUHOM YPOBHE) S5KOHOMHUYE CKOH,

OpraHU3al[MOHHOM, yIIpaB/IeHYeCKOM, COLIMO/IOTUYECKOU 1 TICUX0JIOTHUYeCKOM Teopuii, pOCCUMCKOTO
3aKOHOZATeIbCTBA B YaCTH PabOTHI C TIEPCOHAJIOM TIPH pellieHnH MpogdeCCUOHAMbHBIX 3aad



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/seT 4 3.e., 144 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI

KYPC

CEMECTP

HaumeHoBaHHe Ppa3fieyioB U JUAAKTHYECKUX e JUHUL]

Ay/MTOpHBIE 3aHATHS
B KOHTaKTHOIi ¢hopme

BCEI'O
BCEI'O
3aHATHA

Jlekuuu
CamocrosiTenibHast

pabora cryjeHToB

IIpakTHyeckue

®dopmupyemast
KoMmmereHus, %

TICK-1.1

Pazpen 1. Pa3pen 1.
CTpaTern4yecKoro MeHe/pkmMenTa. Jlekius 1 MindopmaronHas. Ctpykrypa ekiuu:. 1.1
OCHOBHbI€ XapaKTePUCTUKH CTPATernueckoro Mene/mkmenra:. 1.1.1 Obiuee noHsTHe U
9KOHOMMYeCKOe COofiepyKaHue CTpaTernueckoro ynpasneHus. 1.1.2 Crparernueckuit
MeHe/DKMEeHT KaK COBPeMeHHOe HarpaB/eHHe B Pa3BUTHM yTIpaB/ieHueCKOH MbIC/IH,
BaKHeHLIMi (akTop ycremHoro pykoBozcTsa. 1.1.3 CofepkaHue JiesiTeIbHOCTH 110
OpraHu3aLyy cTparernyeckoro ympasaeHusi. 1.1.4 CoueTaHue cTpaTerniyeckoro u
OIepPaTHBHOTO yIpaB/ieHust opraHu3anuei. Jlekuus 2 MHpopmaipionHast. CTpyKTypa JIeKLH:.
1.2 DBomonys cTpaTernyeckoro ynpaseHus:. 1.2.1 OBomoLus ynpaBieHUeCKUX CUCTeM.

8 1.2.2 Cy1jHOCTb CTpaTernueckoro rjaaHUpoBaHus U ynpasieHus. 1.2.3 [lonrocpouHoe u
cTpaTernueckoe riaHupoBanue. 1.2.4 [Toaxoapl K npolieccy pa3paboTKH CTpaTeruy pa3BUTHS
opraHu3sauuy (rpeanpusitis). Jlekuus 3 MHpopmatonHas. CTpykTypa Jjekuuu:. 1.3
OO6BeKThI U BHELLHsIs Cpe/Jja CTpaTernueckoro yrpassenus:. 1.3.1 [ToHATHe 0 BHeIUHel cpefie
NpeANpUHAMATe/bCKOW ZIesiTe/IbHOCTH U ee XapaKTepUCTHKH. 1.3.2 Cpepa npsiMoro
BO3/eHCTBUS U ee cocTaBHble 3eMeHThI. 1.3.3 Cpeja KOCBEHHOTO BO3/J€HCTBUS U ee
cocTaBHblIe 371eMeHTsI. Jlekuus 4 MupopmaiponHas. CTpykTypa jekiu:. 1.4 THroBble
KOHKYpeHTHbIe cTpareruu:. 1.4.1 Marpuia Bo3moxkHocteit . Aucodda (1o ToBapam/
pbiHKaM). 1.4.2 TunoBsle KOHKypeHTHbIe cTpareruu 1o M. IToptepy u @. Kotnepy. 1.4.3
Marpuija «pbIHOK—TIPOAYKT» 110 A. Crelinepy. 1.4.4 Mogenu ctpateriueckoro Beibopa B
3aBUCHMOCTH OT )KM3HEHHOTO LIMK/Ia TIPOAYKTa.

OcHOBHBIE XapaKTepUCTHKH U SJKOHOMHYECKoe Co/iep)>KaHue

65 15 8 7 50

50

Paspen 2. Paspen 2.
opranusauuu. Jlekuus 5 NHdopmanmonHast. CTpykTypa aekuuu:. 2.1 CrpaTteruu noBblLeHNs
KOHKYPEHTOCIOCOGHOCTH OpraHu3aLuy (npearnpusitasi):. 2.1.1 Crpateruu npeAnpusTHs B
obacty KOHKypeHIuH. 2.1.2 Vicronb30BaHKe HAaCTyTaTe/lbHbIX CTPATeruii /11 COXpaHeH!st
KOHKypeHTocroco6HocTH. 2.1.3 Vicrionb30BaHHe 060pOHUTE/BHBIX CTPaTerHit st
COXpaHeHHsl KOHKYPEeHTHOTO TpenmMyulecTsa. 2.1.4 ®yHKIMOHa/IbHBIE CTPAaTerny pa3BUTHs
npeanpusTys (opranusaun). Jlekuus 6 VindopmaronHas. CTpyKTypa JIeKiuu:. 2.2

8 IIpopykroBble cTpaTeruu:. 2.2.1 VIHBeCTHULIMOHHOE NIPOeKTHpOBaHue. 2.2.2 Bu3Hec-poekT —
OpraHM3aLMOHHOE 0OPMIIEHHE TTPOAYKTOBOM cTpareruu. 2.2.3 CyIHOCTb W THITBI
KOpIOpaTUBHbIX cTpareryii quBepcudukanuu. Jlexuus 7 MHdopmanmonHas. CTpykrypa
nekuyu:. 2.3 MarpuuHble MeTO/b! OLieHKH AHBepCU(ULIMPOBaHHBIX nopTdenei. 2.3.1
Marputja BocroHckoii koHcynsratreHoit rpynmnsl (BKIT) (poct-gonst). CunbHble 1 crnabble
CTOPOHBI 10ZiX0/1a Ha 0cHoBe MaTpuiiel BKI. 2.3.2 Marpuija npyB/ieKaTesbHOCTb OTPaC/In —
cu/bHble cTopoHsl npezAnpustus (General Electric) — marpuuia McKinsey (Mak Kuncn). 2.3.3
Mogens McKinsey 7s., Mogens PIMS.

MeTO}J[lrl CTpaTerun4ecKoro MeHe/PKMeHTa B 1eATe/IbHOCTH

79 24 18 6 55

50

Bcero 3a 8 cemecTp 144 39 26 13 105

100

144 39 26 13 105

Bcero no gMCHUIUINHE

100

3.2. AyAuTOPHBII NPAaKTUKYM

Homep u
HaMMeHOBaHHUe
pasjeina
AUCLUILINHBI

Tema MNPAKTHYECKOI'0 3dHATUA

OoneMm,

ayp.
JacoB

Paspgen 1.

Pazpen 1.
OCHOBHBIE
XapaKTepUCTUKHU
u
5KOHOMMUEeCKoe
coJiepkaHue
CTpaTeruyeckKoro
MeHe[DKMEeHTa.

3ansitie Nel Onpenenenuve u popmupoBaHue 6usHeca. OnpeseneHye riesen
pas3BuTHs opraHr3anuu @opma rMpoBe/ieHus 3aHITUIA: CeMUHAP-TIPAKTUKYM
M0 00CY>K/IEHUIO PA3/TUUHBIX BADHAHTOB PEIIeHHs TIPAKTUYe CKUX
CUTYalMOHHBIX 3a7ia4 B opraHu3aiui OtpabaTbiBaeMble BOTIPOCHI: aHATU3
KOHKDETHBIX CUTYallii B KPYITHBIX POCCUMCKUX KOMITAHUSX T10
(hOpMHUPOBAHUIO MUCCHH, T1eJIETI0IaraHye, BBISIBJIEHUE LIe/Ied Pa3BUTUS
opranu3aiuu, SWOT-ananu3 3ansitie Ne2 Mogeny cTpaTeruueckoro
BbIOOpa PopMa NPOBe/IeHUs 3aHATHHA: CeMUHAP-TTPAKTUKYM 10
00CY>K/IEHUIO PA3/TAUHBIX BADUAHTOB PEIleHUs TIPAKTUYe CKUX
CUTYalMOHHBIX 3a7ia4 B opraHu3aiuu OtpabaTbiBaeMble BOTIPOCHI: aHAJN3
TUTIOBBIX KOHKYPEHTHBIX CTPaTerui

Pazpen 2.
Pazgen 2.
MeTtozb1
CTpaTeruyeckoro
MeHe/PKMeHTa B
JlesiTeNIbHOCTH
OopraHu3saLuu.

3ansatue Ne3 VIHBeCTULIMOHHOE MIPOEKTHI NPOYKTOBOM cTpaTernd @opma
NIpOBeZleHUs 3aHATHI: pellleHye 3a/iad C UCI0/b30BaHNEeM HHCTPYMEHTOB
MS Office OTpabarbiBaeMbie BOMPOCH: Pa3paboTKa MHBE CTUIIMOHHBIX
MIPOEKTOB MPOAYKTOBOM cTpateruu 3aHsatue Ned4 CTparerryeckuii aHanus3
PUCKOB U OLlIeHKa pPHCKOB TipeAnpusTrs PopMa npoBeJeHUst 3aHSATHI:
peliieHMe 3a7lay C UCI0/Ib30BaHreM uHCTpyMeHTOB MS Office
OrpabaTbiBaeMble BOTIPOCHI: OLIEHKA PUCKOB MPeANpUsTHs 3aHsaTre Ne5

6
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[TocTpoenue marpurpl BKI' 1 Mak Kuncu @opMma npoBefieHst 3aHITUI:
pelieHre 3a7iay C UCIoJIb30BaHreM HHCTpyMeHTOB MS Office
OrtpabarbiBaeMble BOIIPOCHL: IIOCTPOEHHE U aHA/IU3 MaTpHL]
CTpaTeruueckoro rjaHupoBaHus 3aHsTre Ne6 3aiuTa pedepatoB @opma
IIpOBe/IeHus 3aHATHs: 3amuTa pedeparoB. OTpabaTbiBaeMble BOIIPOCHI:
o6111ast TeOpys CTAaTUCTHUKY, COLMaMbHO-3KOHOMUUECKasl CTaTUCTHKA T10
Teme pecdepara

Bcero 3a 8 cemectp 13
3.3. CamocTosnTenbpHas padora crygenta (CPC)
Homep n
Ne | HamMeHOBaHHe Oo0nemMm,
Copep)xaHue yueGHOro 3aaHus
n/n paspena JacoB
JAUCLHUILTHHBI
Pazpen 1. TIepPBLIN 3Tar: cOOp HayUHOU JIUTEpaTyphl 10 TeMe pedepara (He MeHee 5
Pazgen 1. HCTOUHHKOB); M0100P CTaTUCTHUECKOW HH(OPMALMH 110 TeMe pedepara 3a
OCHOBHBIE TIOC/IeJHHE TPU-TISTH JieT; (hopMUpOBaHre CofiepKaHus pedepaTa; BTOpoit
XapaKTepUCTUKH |3Tarl: HalMcaHye TepBoro pasziesia pedepara, TOCBSIEHHOTO
1 |u TEeOPeTHUECKUM acreKTaM BbIOPaHHOM TEMBI; aHATU3 CTAaTUCTUUE CKHUX 50
KOHOMHYECKOe |JaHHBIX, 0(hOpMJIeHHE TTPOeIEHHOTO aHa/TN3a B BU/I@ CTAaTUCTUYECKUX
coJiep>kaHue Tabsuil, TpadMKOB, [UarpaMM; HarmlCaHHe BTOPOTO pasziesia pedepara,
CTpaTernuyueckoro|roCBsIeHHOTO TeKYIIIeMy COCTOSTHUIO aHa/Iu3UPyeMOoro rpeameTa
MeHe[P)KMeHTa. |MCC/Ief0BaHUs; HalliicaHye BBeJeHUs U 3aK/roueHus pedepara
Pazgen 2.
OKOHYaTe/bHOE oopmiieHre pedepaTta B COOTBETCTBUM C TPeOOBAHUSMU
Pazgen 2.
MeTonb! T'OCT 7.32-2017 «Cuctema CTaHZAPTOB 10 WH(OpMaI|H, OUOTUOTeUHOMY
A 1 U3/1aTesTbCKoMy fiey. OTUeT 0 HayuHO-HCC/Ie/IoBaTeIbCKOU pabore.
2  |cTparernueckoro 55
MEHEDKMEHTA B CTpyKTypa ¥ npaBuia oopMIeHHUs»; TIOArOTOBKA rpe3eHTaluu MS Power
A Point jy1 KpaTKOTO /10K/1a/la 00 OCHOBHBIX [JOCTH)KEHUSIX B TIPOLIECCe
JlesiTeNIbHOCTH
TIPOBe/IEHHOT0 UCC/Ie/JOBaHUS
opraHusaluu.
Bcero 3a 8 cemectp 105
4. ®OPMBbI KOHTPOJIAA OCBOEHUA NTNCIIUITI/IMHBI
CEMECTP HEJAE/IN CEMECTPA
1123 4 5/ 6 (7|8 9 10 | 11 | 12 13
8 BII3 apP BII3 AP BII3, Ped

YcnoBHble 0003HaYeHMS:
¢ TP — npiarHocTHyeckas pabora;
e BII3 - Bonpocsl/3aganus 1o temam [13;

Ped — pedepar.

TeKyIuii KOHTPOJ/Ib YCIIEBAéMOCTH CTYI€HTOB TIPOBOJUTCS B JUCKPETHBIE BPEMEHHbIE HHTEPBA/IbI B
crenyommx popMax:
[MarHoCTUYecKasi pabora;

BOIIPOCHI/3a/laHus 110 TemMam [13;

pedepar.

ITpomexyTouHas

9K3dMeH.

dTTecTalusa IMpoBOAUTCA B CbOpMaXI
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5. YYEBHO-METOJIMYECKOE 1 THO®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas JiMTeparypa no JUCLUILIMHE:
1. A. T. 3y0. . Crpareruueckuii MeHepkMeHT. Mocksa: FOpaiit, 2022, 351. pec.
5.2. JlorionmHUTe/bHAs IUTepaTypa Mo AUCLUIIIMHE:
He TpeOyeTcsi.
5.3. Ilepuoguueckue U3gaHus:
1. CoymanbHble U F'yMaHUTapHble 3HaHWSI.

5.4. TlepeueHb peCypcoB UH(POPMAI[MOHHO-TE/IEKOMMYHUKAITMOHHOMN ceTy "VIHTepHeT", He0OXOAUMBIX /I/1sT
OCBOEHUS JUCIUIIUHBI, 31€KTPOHHBIE OUOTMOTEUHBIE CUCTEMBI:

He TpelyeTcsl.
CoBpeMeHHblIe npodeccrHoHanbHble 6a3bl JaHHBIX:

1. https://rusneb.ru — HatnoHansHas ssekrpoHHast onbmioreka (HOB);

2. https://cyberleninka.ru/ - HayuHast sekTpoHHast 6ubnmoreka «KubeprieHuHKa»;
http://www.rfbr.ru/rffi/ru/library - ITonHoTekcToBast 3/1eKTpoHHas 6uboreka Poccuiickoro dhoHga
(yHIaMeHTaIbHBIX UCC/Ie[IOBAHUH.

VHbopMalMOHHbIE CTIPaBOYHBIE CUCTEMBI:
1. Texakcriept — VHbOPMaIMOHHBIN TIOPTaI TEXHUYECKOTO peryupoBaHusi: HopMel, ipaBuia, CTaHAAPTHI
Pd;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - b1 TOCTog

cobcteeHHoM reHepaiuu BI'TY "BOEHMEX" um. /1. ®. YCTHUHOBa;
3. http://www.consultant.ru/- KoncynsrantIntoc- nH(opMaIiioHHbI# ITOpTas ITPaBoBOM MHPOPMALUH.

5.5. TIporpamMMHOe obecrieueHue:
1. Microsoft Office.
5.6. nopmaliioHHbIe TeXHOJIOTUH:

B3anmogelicTBre ¢ obyuarouumucs nocpegcrsom SMOC Moodle BI'TY «k BOEHMEX» um. [.®. YctuHOBa.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:

1. ITpoekTop;
2. Microsoft Office.

6.3. Ilpouee:

1. pabouee MecTo rperiofaBaress, OCHaIleHHOe KOMITBIOTEPOM C JJOCTYNoM B VIHTepHerT;
2. pabourie MecTa CTYA€HTOB, OCHaIL|eHHbIe KOMITBEOTEPAMU C JOCTYTIOM B VIHTepHeT, npe/jHa3HaueHHbIe
I paboThI B 57IEKTPOHHOM 06pa3oBaTeNbHOU cpejie.



ITpunoxenue 1
K paboueli mporpaMme JUCIATUTHHBI
CTPATETMYECKHNU MEHE/DKMEHT

AnHoTanusa paboueii nporpaMMsl

Iuctynuia CTPATETUYECKUN MEHEDKMEHT sBiseTcs JUCLMIVIMHON 06s3aTe/IbHOM
yacTd 0/1oKa 1 mporpammbl MOATrOTOBKYU MO Harpasnenuto 38.03.03 YnpaeneHnue nepcoHanom. [IUCLUTUIMHA
pearmm3yeTcsi Ha (akynbreTe P MeXKIyHapOJHOTO TTPOMBIIIJIEHHOTO MeHe[I)KMeHTa M KOMMYHUKaru BI'TY
"BOEHMEX" um. [].®. YcruroBa kKadenpoit P1 MEHE/DKMEHT OPTAHU3ALINN.

MucuuniavHa HaljesieHa Ha GOPMHUPOBaHUe KoMNnemeHYuli:
IICK-1.1 crocobHOCTb OCYIIeCTBIATh KaIpOBOe TIAHMPOBAaHWe, IJIAHUPOBAaHWE 3aTpaT TpYyAa, KOHTPOJIb
coOMroZieHUsT HOPM B cdepe yrpaB/ieHUs TepCOHANIOM, OLIEHKY COOTBETCTBHUSI KaJIpOBOTO TIOTEHIMasa
OpraHu3al[i¥ CTPATeTruy Pa3BUTHS OPraHU3aIUu.

Cojiep>kaHrie JUCIUIJIMHBI OXBaThIBAET KPYT BOMIPOCOB, CBS3aHHBIX C MOHATHUWHBIM arrapaToM o0imeli Teopuu
CTpaTernyeckoro MeHe/PKMEHTa, pacCMaTpUBAIOTCs Haubosiee pacripoCTpaHeHHbIE MOZEM CTPaTernyecKoro
TIAHUPOBAaHWSA W YIIPABJIEHUs; B KypCe W3/araroTcs Haubosiee W3BECTHBbIE TPOIEAYPhl CTPaTeruyeckoro
BeIOOpa /i1 (opmMupoBaHUS 0a30BOM  CTpareruv OpraHW3alvH  (NPeArpUsTHs); PacCMaTpPUBAKOTCS
MeTOJUUeCKHe BOTPOCHl (opMUpOBaHMs (YHKIMOHAJBHBIX W TPOAYKTOBBIX CTPATerHii, a Takke MpobieMbl
aHaj M3a M ydyeTa PUCKOB B TIpOILlecCce CTPAaTerHueckoro YIIpaBIeHWs Pa3BUTHEM MPeATIPUATHIA; ocoboe
BHHUMaHHe y/e/nsieTcsl MaTPUUHBIMU MeTOJaMM OLieHKU [AWBepCU(HULMPOBAHHBIX TOpTdesiell, Mo3BOSHOILIUM
peasii30BbIBaTh Ha MPaKTHUKe MOy4YeHHbIe 3HaHUSI U yMeHUsI.

HporpaMMoﬁ AUCHUTT/IMHBI TIPEAYCMOTDEHBI C/IeAYIOLIKe BUADBI KOHTPOJIA:

Tekymuid KOHTPOJ/Ib YCIIeBaeMOCTH CTYZIeHTOB ITPOBOJUTCS B IMCKPETHBIE BpeMeHHbIe NHTepPBaJIbl B
cnenyromux dhopmax:
e UArHOCTUYECKas pabora;
e BOIpOCkI/3ajjaHus 1o TeMam [13;

e pedepar.

HpOME)Ky'TO‘lHaH dTTecTalus rMpoOBOJUTCA B CbOpMaXI
¢ D3K3dMeH.

OO01jast  TPYZI0EMKOCTh OCBOEHHSI [UCIUIUIMHBI cocTaBiseT 4 3.e., 144 u. TIporpamMMol AWUCIUTUTHHBI
MpeyCMOTPEHbI JIEKIIMOHHBIE 3aHATHS (26 u.), mpakTtuueckue 3aHsaTHS (13 4.), camocTosiTenbHas paboTta
cryzaenra (105 ua).
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IIpunoxenue 2

K paboueli mporpaMme JUCIATUTHHBI
CTPATETMYECKHUM MEHE/DKMEHT

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUA

PekoMeH/Jaliiy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

Tpyn0eMKOCTb 0CBOEHHS AUCLIMIIMHBI cOCTaBgeT 144 4., u3 HUX 39 4. ayUTOPHBIX 3aHATUH, 1 105 u.,

OTBeZIEHHBIX Ha CaMOCTOSITE/IbHYIO PaboTy CTyzeHTa.

PekoMeHzIalIK  TI0  pacripe/ie/ieHHI0  yueOHOTO BpeMeHU M0 BHJ]AM CAMOCTOSITE/TbHOM paboThl M

pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI IIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.

HaumeHnoBanme paboTbI

Pexomenpyemas
JMTeparypa

TpyRoeMKOCTB,
Jac.

MeHe/PKMeHTa.

Pa3;1e11 1. P83AEJI 1. OcHoBHBIE XdPAKTEPUCTUKHU U IKOHOMHUUYECKOE COAePIKaHUE CTPAaTernuecKoro

MepBbIN 3Tan: cO0p HayUHOH JTUTepaTyphl 10 TeMe pedepara (He MeHee 5
HCTOYHUKOB); MO100P CTaTUCTHUeCKOM MH(OPMaLUH 110 TeMe pedepara 3a

TIOC/IeJHHE TPU-TISTh JIeT; (hOpMUpPOBaHUe CoiepKaHus pedepara; BTOpOi A.T. 3y0. .
3Tan: HarycaHue 1epBoro paszesna pedepara, MOCBSILLEHHOI0 Crparernyeckuit
TeOpeTHUYeCKNM aclieKTaM BbIOpaHHOM TeMbl; aHa/IM3 CTaTUCTHYeCKHX MeHeZ)KMeHT: 50
JJaHHBIX, 0hopMyIeHre TTPoe/IeHHOTO aHaIu3a B BUJle CTaTUCTUUeCKUX Mockga: FOpaiir,
Tabnui, rpauKoB, UarpaMm; HarvcaHye BTOPOTO pasZesna pedepara, 2022 (1)
TMOCBSIIIEHHOI0 TeKyIl{eMy COCTOSIHUIO aHa/IM3UpyeMOoro npeiMeTa
HCCJIe[J0BaHYsT; HallMcaHue BBe/leHUs U 3aK/ltoueHus pedepara

Wroro o pasgeny 1 50

Pa3pen 2. Pa3pen 2. MeTofbl CTpaTernueckKoro MeHe)kKMeHTa B ieATe/IbHOCTH OPraHM3aLuH.

OKOHYaTesibHOe oopmiieHHe pedepaTta B COOTBETCTBUM C TPeOOBAHUSIMU

T'OCT 7.32-2017 «Cuctema CTaHJAPTOB Mo WH(OpMaIuH, OUOIUOTeUHOMY CTiTZi"Ii)ZSéI.(I/H\/‘I
¥ u3farenbckoMy gemy. OTueT o HayuHO-MCC/Ie[JOBaTe/IbCKOM paboTe. P .
MEHEeI>)KMEeHT: 55

CrpykTypa u ripaBuia oopMyieHHs»; TIOATOTOBKa rpe3eHTalu MS Power Mockpa: FObaiit
Point g1 KpaTKOTO 10K/Ia/ia 00 OCHOBHBIX JOCTHXKEHUSIX B TIpOLIeCCe 202'2 (21)3 ’
TIPOBEJIeHHOT'0 UCC/Ie/|0BaHUS

Wroro no pasgeny 2 55
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IIpunoxenue 3
K paboueli mporpaMme JUCIATUTHHBI
CTPATETMYECKUM MEHE/DKMEHT

®OH/J] OODEHOYHBIX CPECTB

®DoH/| O1[eHOYHBIX CPe/CTB, MO3BOJISIONIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUITINHE, BKIFOUYAIOT
B ce0s:

[IMarHocTuyeckas pabora
BOIIPOCHI/3afaHus 1o Temam [13;

pedepar;
JK3aMeH.

Kputepuu oneHuBaHus

Juarnocruyeckas pabora
[uarHocTtrueckast pabora mpoBogutcs B popme Tecta B SNOC Moodle:

e IIpU NIPaBUJILHOM OTBeTe MeHee yeM Ha 60% BOIPOCOB - He aTTeCTallys;
¢ TIpU MpaBWIBHOM OTBeTe Ha 60% BOTIPOCOB U OoJiee - aTTecTarysl.

Bomnpocsi/3aganus no Temam I13
Heo06xoayMOo BBITIONHUTE TP 33/IaHUS TI0 pasfiesiaM v TeMaMm:

3apmanue 1 no Pa3sgenyl OcHOBHbIe XapaKTePUCTUKU U 3KOHOMUUECKOIO COZlepKaHue CTpaTernyeckoro
MeHepKMeHTa (1.4 OObeKTHI U BHEILHsISI Cpe/la CTpaTernyecKoro yrpassieHus; 1.6 Mogenu crpaTernyeckoro
BbiOOpa) "Pa3paborate SWOT-aHa/mM3 pOCCHIICKOM KOMITaHWH Z1J1s aHa/IM3a PhIHOYHOW CHUTYALN
JlesiTe/IbHOCTHY TPeATNPUATHS U OLJeHKU THUIIOB BO3MOXKHOCTel 1 yrpo3”.

CopepykaHue 3aaHust: MOCTPouTh Marpulia SWOT-aHanu3a 1o pa3MeleHHOM B OTKPBIThIX UCTOUHUKAX
CTaTUCTMUECKUM [IaHHbIM, pa3MellieHHbIX Ha o¢uliranbHoM rnoptase Poccrar, no gaHHbiM OduipanbHOro
caiita Poccuiickoro coro3a NpOMBILLJIEHHUKOB U MpeANpUHAMAaTe el 0 pa3BUTHX POCCUHMCKUX KOMITaHUM U
o(rIManbHBIX caliTax KOMIAHUM.

3aganue 2 no Pa3geny 2 MeTofbl cTpaTernueckoro MeHe/PpKMeHTa B JiesiTe/IbHOCTH OpraHv3anuu (2.2
@OYHKIMOHa/IbHBIE CTpaTeruu pasBuTys npeanpustus; 2.3 [Ipogykrosas crparerus; 2.4 YueT puCKoB B
CTpaTeruueckoM YIIpaB/ieHUU pa3BUTHeM opraHu3aiuu) "br3Hec-poeKT MpoAyKTOBOM cTpaTeryuu’.
Copep>xanue 3aganust: PaspaboTars 613HeC-IPOeKT, KakK OpraHu3alioHHOe 0(hopMIIeHHe TTPOAYKTOBON
CTpaTeryu MpeAnpusTHs C y4eToM (PYHKI[MOHA/IbHBIX CTPAaTeruii M pUCKOB €ro pasBUTHSL.

3azanue 1. Pa3paborate SWOT-aHanm3 poccriicKoli KOMIaHHUH /i/IsI aHa/IN3a PHIHOYHOMN CUTYarluu
JlesITelIbHOCTH TIPEATIPUSATHS Y OL|eHKU TUTIOB BO3MOYKHOCTeH U yrpo3 - Makc. 6asmi 15;

3aganue 2. BU3HeC-MpOeKT MPOJYKTOBOM CTpaTeruu - Makc. 6amn 25;

Pedepar
3apanue 3. [TogroroBka u 3amura pedepara.

TEMbI PEOEPATA
1. Ctparernueckuii MEHE/PKMEHT KaK COBPEMEHHOE HallpaB/ieHVe B Pa3BUTHU YIIPaBIeHYeCKON MBIC/TH,
BaKHEeHIIMiA (haKTOp yCTelIHOT0 pYKOBOCTRA.

=, OO UTR, WN

. CozepskaHue JieSTeTbHOCTH T10 OpPraHU3alliy CTPaTeruuecKoro yIpaB/ieHusl.
. JonrocpouHoe 1 cTpaTernueckoe TUIAHUPOBAHKE.

. YripaB/ieHre MOCpe/iCTBOM BbIOOPA CTPATEruueCKUX MO3ULIUH.

. YripaB/ieHVe Ha OCHOBe paH)KHPOBaHUs CTpaTernyeckux 3azad.

. ¥mipaBsieHye 110 €1abbIM CUTHa/IaM.

. YripaB/ieHHe B YCJIOBUSIX CTpaTeruuecKux HeoKuIaHHOCTeH.

. ®opMupoBaHue CTpaTernyeckoro BUAEHUsI M MUCCHU TIPeTIPUSTHS.

. OnpeziesieHre ¥ MOCTaHOBKa Iiesieil. OTiepaTUBHBIE U CTpaTeruecKye e,
0.
1.
12.
13.
14.
15.
16.
17.
18.
19.

B3anMOoCBs3b JONTOCPOUHBIX U KPAaTKOCPOYHBIX LieJIei.

KopnoparusHas (nopt¢enbHast) cTpaTervs.

HenoBble cTpareruu (cTpareruut Ou3Heca, KOHKYPeHTHast CTpaTerusi).
DyHKLUOHA/IbHBIE CTPATErnu.

CpeJia IpsIMOTo BO3/1€}ICTBUSI 1 ee COCTaBHble 3/1eMeHThI.

Cpeia KOCBEHHOI'0 BO3/IeHICTBUS U ee COCTaBHbIE 3/IeMeHTBHI.

Crparervyeckast CerMeHTalys JesSTe/TbHOCTH NpeJIIpHATHS.

ApanTauus Kak ¢popMa CyLeCTBOBaHUs MPeATNPUSTHIA Ha PbIHKe TOBAPOB U YCIYT.
Konuenys "pa3suTus opraHvsanyn’.

Ipupoza ¥ UHTEHCUBHOCThL KOHKYPEHTHBIX CHJI, ZIelCTBYIOIIMX Ha OTPAac/eBOM PhIHKe.
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20. Ctparernueckoe UCMHOAb30BaHUE MPeATNPUSITUEM KOHKYPEHTHBIX CUJI, JelCTBYIOIIUX Ha
0Tpac/eBOM pPhIHKeE.

21. MeToz, mOCTpOeHUs KapThl CTpaTernyecKux IPyI /i/1s1 OLJeHKU KOHKYPEeHTHBIX MO3ULINN
COTIePHUYAIOLUX TIPeATIPUSITUM.

22. Vicrionp30BaHKe HACTyMaTe/TbHBIX CTPATErH AJIsi COXpaHeHHUs] KOHKYPEHTOCIOCOOHOCTH.
OCHOBHBbIe TUIbI HACTYIL/IEHUS.

23. Vcrionmb30BaHKe 000POHUTETBHBIX CTPATErHH /11 COXPAaHEHUsS] KOHKYPEHTHOTO
TperMy1LeCTBa.

24. KoOHKypeHTHbIe CTpaTerny Ha MeXXyHapOJHOM pbIHKE.

25. BuonenTHas (cuioBast) CTpaTers.

26. INaruenTHas ("HUIIEBas" WK TIPUCTIOCOOUTETbHAS) CTPATETHSI.

27. OkcrinepanTHas ('MroHepcKas') cTpaTerusi.

28. OcHOBHbIe MTPUUNHBI AWBePCU(UKALIY TTPOHU3BO/ICTBA Ha TPEATIPUITHSX.

29. ITpumepsl 3¢ deKTHBHON AuBepcU(YKaY PeTIpUITHI.

30. Ctparernyeckuii aHanu3 AuddepeHIPOBaHHON KOMIIAaHUH.

31. Marpuuia bocToHckoit koHcynbsTaTuBHOM rpymnsl (BKIY) (pocT-gons).

32. Marpulia NpyB/eKaTeJbHOCTb 0TPAaC/IM — CUIbHbIE CTOPOHBI NpeanpusaTus (General

Electric) — marpuria McKinsey (Mak Kuncn).

33. Marputie ipoAyKT-peiHOK (AHCOdda).

34. OcobeHHOCTH MPUMEHEHUST MAPKETUHTOBBIX CTPATErHi: TIO/IIep>KaHKUe I0CTUTHYThIX

00BeMOB, TOPMOyKeHHe TaZileHHs1 00beMHBIX 110Ka3aTesield, 0CBOeHHe HOBOW MPOAYKLIH.

35. @aKTopsl, ONpejestole COMPOTHUBR/IEHHE U3MEHEHHUSIM.

36. ®opmMHpoBaHUe KYJIBTYPBI, O/1arONpUSITCTBYOILEHN CTpaTeryu.

37. Mopenu 3aHSITOCTH, UCMIO/Ib3YeMbIe B CTpaTeruyeCckoM yIipaB/IeHHH.

38. CozepskaHue ¥ PUHLIUITBI (PUHAHCOBOM CTpaTeryuy yIpaB/ieHusl.

39. Crparernueckue UHHOBALIUU

40. I'nobanbHBIN XapakTep Cpejbl AesTebHOCTA KOMITaHUH (T10 BBIOODY)

41. OTpacsieBast ¥ pecypcHast Mofieny obecrieueHust JOXOAHOCTH

42. Posib CTEUKXOJIZIEPOB B COBPEMEHHBIX KOMITaHUSIX

43. CTparerus U opraHu3alMOHHasi KyJIbTypa KOMIaHuH

44. bapbepbl HOBBIX BXOZI0B B OTpac/ib

45. AHanu3 L|eNoYKM CO34aHUs IEHHOCTH U ayTCOPCUHT

46. SWOT-aHany3 ppIHOYHBIX NIePCIeKTUB COBPeMEHHBIX KOMIaHUH

47. CTpaTerus U TakTMKa KOHKYPEHTHOI'O COMlepHUYeCTBa

48. Lenu 1 moc/ieACTBUSI IPUMeHEeHUs CTpaTeruii CIMSIHUS U TIOTJIOIIeHuUs]

49. TIpobnembl He3(pHEKTUBHOCTH peaTu3aliu CTPATeruil C/MSIHUS U TTOIJIOLLeHHSI

50. CTpareruu peCcTpyKTypH3alliy COBPEMEHHBLIX KOMITaHHH

51. Crpareruu nojep KKy rperpyuHIMaTe/bCTBa U MHHOBaLUN

52. Ctpareruy MHTepHaLMOHAIU3aLlUH [1eTe/IbHOCTA KOMITaHU!

53. OCHOBHBIE NIPOSIB/IEHUS CTPATerUUeCKOro JINepCTBa

54. [Ipyras TeMa, BbIOpaHHAsi CTYZIEHTOM M COT/IaCOBaHHasl C TIPeTofiaBaTesieM

OcHOBHbIE TpeOOBaHUS.

1. CtpykTypa pedepara:

- BBeJIEHUE: JIOJDKHO COZIepKaTh MpeJMeT, 00BEKT M METO/Ibl UCC/IeIOBAHUS; 1e/Tb U 33/lauu;

- pa3gen 1 cCOCTOUT M3 TeopeTHYeCKUX MoApas/esioB UCC/IeAyeMOro BOrpoca, BK/IK0UYasi HOpMaTHBHO-TIPaBOBYIO
6azsy;

- pa3fen 2 1o/KeH ObITh TIOCBSILIEH BOTIPOCAM yueTa ¢ 00si3aTe/lbHbIM TPUBeJeHneM TIPaKTU4YeCKUX NPUMEpOB;
- 3aKJTFOUeHHe: IOJDKHO COJiepKaThb 000011[atolIe BBIBO/BI POBEIEHHOT0 UCC/IeI0BaHMS, BK/TF0Yast PelieHe
MOCTaB/IeHHBIX LIe/IM U 3a/1a4 BO BBeJleHUH;

- CIHCOK KCII0/Ib3yeMbIX UCTOUHUKOB;

2. CrIMCOK HCII0/Ib3yeMbIX UCTOUHHUKOB:

- odopmsieHHe B cOOTBeTCTBUH C TpeboBanusmu ['OCT;

- Ha/IMuMe aKkTyabHbIX UCTOUHMKOB UH(OPMaLUU 3a ToC/IeJHHE 5 JIeT, BK/ItoUasi HayuHble CTaThH 110 JaHHOH
TeMaTHUKe U JeHCTBYIOLIYI0 HOPMaTUBHO-TIPAaBOBYIO 0a3y;

- HaJIMuMe [JOCTOBEPHBIX CCbUIOK Ha BCe UCMO/b3yeMble UCTOUHUKY;

- Ha/IMuKe He MeHee 5 MCTOYHUKOB.

Kpurepuu onjeHUBaHUs:

JInist OLieHKH YPOBHSI C()OPMHPOBAHHOCTH KOMIIeTEHIMH 00yYaroLXCsi U OTIpe/ie/IeHHst YPOBHS OCBOEHHST
JUCLIMTTMHBI 33[jaHUsT OLleHUBaloTCs B Oasiax. MakcumasnbHoe yrc/io 6arioB 3a Kakzoe 3ailaHue :
3aganue 3. TToAroToBka U 3aiqura pedepara, Apyrue JOCTHKEHUS CTyAeHTa - Makc. 6a 20.

JK3aMeH
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BOITPOCBI K 5K3AMEHY
1. O611ee OHATHE ¥ 5KOHOMUYECKOe COZiepKaHHe CTPAaTeruueckoro yrpasieHusl.
2. Ctparernyeckuil MeHe)KMeHT Kak COBpeMeHHOe HallpaB/ieHle B Pa3BUTHUH YIIpaB/eHue CKOH
MBIC/TH, BXKHEHIIINH (aKTOp yCIIeIHOT0 PYKOBO/CTBaA.
3. CogeprkaHue [1esiTe/IbHOCTH 110 OPraHU3aljuy CTpaTerniyecKoro yrpas/ieHus.
4. CoueTaHne CTpaTernuyeCcKoro ¥ OnepaTuBHOIO yIIpaB/leHUs Ha NpeANpUiITHN.
5. OOBeKTHI CTpaTernyeckoro yrpasseHus. IIoHATHe 0 BHEILIHe cpejie MpejpHHUMaTe bCKON
JlesiITeJIbHOCTH U ee XapaKTepHCTHKH.
6. Cpefia MpsiMOTO BO3/|eHICTBUS U ee COCTaBHbIE 37IeMeHTHI.
7. Cpefia KOCBEHHOTO BO3/IeHiCTBUS U ee COCTaBHbIE 371eMeHTHI.
8. Crparernueckas cerMeHTalLUsl JieITelTbHOCTU NpeAnpusaTys. KoHLenys cTpaTeruueckKrux 30H
XO0351CTBOBaHMUS.
9. CywmHocTh OHATUM "Lenp" U "cTparerus’ npeAnpusTys. IIporecc ycTaHOBAeHYs Liesiei.
10. Knaccudukauus crpaternueckux Lemneii. OCHOBHbIe BUZBI CTpaTeryii: o01ue, MpojyKToBbIe
Y pecypcHble. Pa3HOBUAHOCTE MOPTQebHOU U [1e/I0BOM CTpaTeruil.
11. AnropuTtm pa3pabOTKH ¥ peanu3aliy CTPaTeruu.
12. ApanTanus Kak ¢opma CylijeCTBOBaHUS MPeJTPHUATHIN Ha PhIHKe TOBapOB U yCJIYT.
Oco6eHHOCTH afianTaliii XMMHUUeCKUX NpeJTIpUATUN K H3MeHeHUsIM BHeIlIHel cpeZbl.
13. DkoHOMUUECKHE aclleKThl OPraHU3al[MOHHbIX U3MeHeHHH. KoHiemnIus «YipaBieHue
H“3MeHeHUsIMU» . KoHLenus "yCTOMYMBOrO pa3BUTHS OpraHy3aLuu’.
14. Martpuua Bo3mokHocTtedt . AHcodda (1o ToBapam/pbIHKam)
15. TunoBeie KOHKYypeHTHbIe cTpateruu o M. IToprepy u ®. Kotnepy
16. Marpuiia <<pbeIHOK—TIpOAYKT>> 110 A. CTeliHepy
17. Mopenu cTpaTeruueckoro BbIOOpa B 3aBUCUMOCTH OT >KU3HEHHOTO LIMK/Ia TIPOAYKTa
18. Mogenu crparernueckoro Belbopa Ha OCHOBE L{MK/Ia Pa3BUTHUS TTPeANPUSITHSL.
Oco0eHHOCTH BUOJIEHTHOM (CHJIOBOM) CTpaTerum.
19. OcobeHHoCTH TaTHEHTHOM ("HUIIEBOI" WK MPUCTIOCOOUTETBEHOM) CTPaTeruH.
20. OcobeHHOCTH IKCIIIePeHTHOH ("'TIMOHepCKo'") CTpaTeruu.
21. OcobeHHOCTH KOMMYTAHTHOM (''COeJUHUTETLHOM') CTpaTeruy.
22. HampaBneHus AuBepCU(PUKALIMOHHOTO POCTa.
23. KnaccudukaliioHHbIe PHU3HAKY JUBepCUGbUKALMOHHBIX CTpaTeruit.
24. TIpumepsi 3@ eKTUBHOM arBepCUUKALIUN B KPYTTHBIX POCCHUICKUX KOMIIaHHSIX.
25. CyIIHOCTb U 0COOEHHOCTH CTpaTeryusi MapKeTUHTa
26. CyujHoCTh ¥ 0C0OeHHOCTH (PMHAHCOBAs CTPaTerys
27. CymHOCTb ¥ 0COOeHHOCTH WHHOBALIMOHHAS CTPATerHsl
28. CymHOCTb ¥ 0COOEHHOCTH CTpaTerus TIPOU3BO/CTBA
29. CyIIHOCTb ¥ 0COOEHHOCTH COIL[a/IbHas CTPATerys
30. CyI[HOCTb U 0COOEHHOCTH CTPATErHsl OPraHU3al[MOHHBIX U3MEHEHUH
31.CyIIHOCTb U 0COOEHHOCTH KOJIOTHUECKOU CTpATeruu
32. VlHBeCTULIMOHHOE MPOEKTHPOBaHKe KaK OCHOBA NMPOAYKTOBOM CTpaTeruu
33. bu3Hec-TIpoeKT — opraHM3alMOHHOe 0(opM/IeHHe IPOSYKTOBOM CTpaTeruu
34. TloHATHe PUCKOB B CTpaTernyeckoM IJIaHHPOBaHUM Pa3BUTHS
MIpeANpUATHIM, CTpaTeruuecKuii aHaau3 pUCKOB IpeIIpUSATUS
35. Ipotiecc u3MepeHUst pUCKOB TIPeATIPUSITUS
36. OLieHKa KOMMepYeCKOH CaMOCTOSITEIbHOCTHY CTpaTernyeCKUX MPOeKTOB U yIIpaB/ieHue
(bMHaHCOBBIMU PUCKaMH.
37.CrpaTernueckrie MeTOAbI OLIEHKH JUBepcU(UIMPOBaHHBIX MoOpTdeneit
38. Crparernueckuii aHanu3 guddepeHMpOBaHHON KOMIIaHUH.
39. Marpuria BoctoHckoit koHcyabratuBHOM rpyrms! (BKTY) (poct-go:st). CubHbie 1 cyiabble
CTOPOHBI IOAX0/a Ha 0CHOBe MaTtpuLibl BKI.
40. Marpwuija IpyUBJIeKaTeIbHOCTh OTPAC/I — CUIbHBIe cTOpoHbI npeanpusaTyst (General Electric)
— marpuia McKinsey (Mak KuHcn).
41. Mopgess cTparernueckoro aHanusa McKinsey 7s.
42. Mopesb cTparernueckoro aHanusa PIMS.
43. KOHTPOJUIMHT B CUCTEMe CTpaTernuecKoro rjaaHWpOBaHUs U YTIpaB/ieHUs Ha MpeATNpUATHH: cofilepyKaHue U

byHKIHH.

VITOroBbIN KOHTPOJIB M0 JUCIIUTTHHE TIPOXOAUT B (hOpMe 5K3aMeHa.

MakcumasbHasi 061tjas cymma 6aioB B cemectp — 100 6aiioB, 00yyaroIiuiics 3a CeMeCTp MOXET J0CTUYb
pe3y/IkTara, MO3BOJISAIOIIEro MOAYUYNTh OLIEHKY «OT/IMUHO» 6e3 yuacTHs B POMEKYTOUHOH aTTeCcTalyu.
O6yuarortuiics UMeeT MPaBOo Ha MoJyyeHre OIleHKH B pAMKaxX MPOMEXKYTOUHOM aTTeCcTaljuu 110 pe3y/ibraTam
TEKYIIer0 KOHTPOJIsI 6e3 ITPOXOXKAEHUS aTTeCTAl[HOHHBIX UCITBITAHNI B COOTBETCTBUH C HAKOTI/IEHHBIMU
batamu.
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IMuarnoctruyeckas pabora orjenuBaetcs 0 v 20 6asioB.

[MocemjaemMocTh orjeHnBaeTcs B 20 6asos.

BrimosnHenue 3aaauii oteHuBaetcs ot 0 go 40 6anos.

Pedepar 1 uHbIe ZOCTWKeHUs CTyeHTa orleHuBatoTcst ot 0 o 20 Ganios.

B ciyuae ecsii 00OyuaroIuiics 10 pe3y/ibTaTaM TeKYIEro KOHTposist Habpast 51 6ast v 6ojiee ¥ MPUHUMAET
yuacTHe B MepOTPUSITUSIX POMEXXYTOUHOM aTTeCTalliH, TO HabpaHHbIH 51 Gasm coxpaHseTcs U OljeHKa
MPOMEXYTOUHOU aTTeCTalil He MOXKET ObITh MEHEe «yIOBIEeTBOPUTETHHOY.

Ecau no pe3ynbTaTaM TeKYILero KOHTpOJs B ceMecTpe oOyuvarorruiics Habpana MeHee 60 6a/ioB, WK
00yJaroIUIiCs He Y/IOB/IETBOPEH CBOEH OLIEHKOH, BHICTAB/IEHHOM 10 6a/TbHO-PeHTHHIOBOM CUCTEME, TO OH
CZIaeT 3K3aMeH 110 OusieTam.
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[MacriopT doHa OLIEHOUHBIX CPeJICTB
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Pazpnen 1. Pa3gen 1. OcHoBHBIE BBZI;EEEII:/
4 g |XQPaKTePHCTHKH U IKOHOMHYeCKoe 65 | 15 8 - 50 50 110 TeMaM
cojep)XaHue CTpPaTernyecKoro m3
MeHe/PKMeHTa. Pecpepar
Bornpocsl/
Pazpnen 2. Pa3agen 2. Metopbl 3a/laHusl
4 8 |cTpareruueckoro MeHemKMeHTa B 79 | 24 | 18 6 55 50 110 TeMaM
JesITeJIbHOCTH OPraHU3aLuu. 113,
Pedepar
Bcero 3a 8 cemectp 144 | 39 | 26 13 105 100
Bcero no guciuruinae 144 | 39 | 26 13 105 100
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Kputepuu oneHuBaHus

IICK-1.1
Bonpocbl omkpbimoz2o muna:
Ne 1l Kaxoii rmokasaTe/ib paCCUMTLIBAETCS KaK OTHOILIEHWE 00beMa MPOU3Be/IeHHOTO MPOYKTa
K CpeJJHe CTIMCOYHOM YHC/IeHHOCTH PaOOTHUKOB MTPe/INPHUSTHS - 3TO
Ne 2 Kakoti moka3saresns xapakrepusyeTt 3¢GeKTUBHOCTh TPy/a Ha TIPeATIPUSTHH, 3TO
Ne 3 Kako¥i 1oka3saresis orpeziensieTCsl OTHOIIeHHeM KOJIuecTBa pabOTHUKOB, TPUHATHIX HA

TIpeATIPUSITHE 3a OIpe/ie/IeHHbIN Ieproy, BpeMeHH, K CPeAHeCIIMCOYHON UNC/IeHHOCTU
MepCcoHasIa 3a TOT JKe IIeprof,

Ne 4 Kako¥i 1okasaresib orpeZiensieTcs je/leHHeM YHC/IeHHOCTH PaOOTHUKOB TIPeJTIPUSTHS
(uexa, yuacTKa), BHIOBIBLIMX WM YBOJIEHHBIX 3a JaHHBIM MepUOf BpeMeHH, Ha
Cpe/IHeCTIMCOYHYH0 YMCIeHHOCTD 3a TOT JKe ITepUOf,

Ne 5 Kak Ha3bIBaeTcsl MOKa3aTesb MPOWU3BOANUTENBHOCTH TPYZAA, KOTOPBIM  OTpeesnseTcs Kak
OTHOIIIeHHe 3aTpar paboyero BpeMeHH Ha MPOU3BOACTBO eVMHULIBI TPOAYKLIMN

Ne 6 Kak Ha3bIBaeTcsl MOKa3aTeslb, KOTOPbIM XapaKTepu3yeTcst OTHOLLIEHHEeM CyMMapHOTO
Y1C/1a TIPUHATBIX U BBHIOBIBIINX K CPeAHECTTMCOYHOMY UMCTy pabOTHUKOB

Ne 7 Kak Ha3bIBaeTcsl mOKa3aTesib, KOTOPBIN OTpefeisieTCsl OTHOLIeHUEM UMC/IEHHOCTH
PabOTHUKOB, COCTOSIBILIMX B CMIMCKE 3a OTYETHBIN Tofl, K CpPeIHeCTTMCOYHON
YKC/IeHHOCTH

Ne 8 Yem MeHbllIe TPYAOEMKOCTh, TeM OOJIbIIle U/ MeHblile BEIpab0oTKa?

Ne 9 OObsicHUTe pa3uyKe B LIelW KaPOBOH MOJIMTHUKY U Ka[pOBOM CTpaTeruu

Ne 10 CdopmynupytiTe moHUMaHHe KaJpOBOW CTpaTervu
Bonpocbl 3akpbimo2o muna:

Ne 1 DJIeMEHTBI, KOTOPbIEe AO/DKHA BKJIFOUATh MUCCUST OPTaHU3aLun:

A)OrricaHue IpOIyKTOB
B)XapakTepucTrKa pbIHKa

C) Llesu opraHuzauuu

D)BHernuii 00pa3 KOMIIaHUH, ee UMUK

E) Bce oTBeThI BepHbI
Ne 2 [ToHrMaHue TepMyHA «yTrpO3bl U BO3SMOKHOCTH»

A) Ob0o3HaueHue 6/1aroNpHUATHLIX U HeOIAaroNMPUSTHBIX TeHJEHIUH BO BHEIIHEH cpejie
B)O6o3Hauenue c1abbIX CTOPOH OpraHy3alyn

C)XynokecTBeHHBIN 06pa3

Ne 3 3azaum CTpareruyeckoro MeHe)KMeHTa:
A)obecrieueHue JONMTOCPOYHON KOHKYPEHTOCTIOCOOHOCTH TIPeITIPUSTHS
B)obecreueHrie KpaTKOCPOUHOM KOHKYPEHTOCIIOCOOHOCTH MPeATIPUSTHS

C)cocrapnenue GyxraaTepckoro 6anaHca npepusaTrs
Ne 4 K 6a30BbIM CTpaTerysm Kokl no3uijuoHrpoBanus (M.ITopTepa) OTHOCATCS
CTparTeruu:

A)JIugepcTBa B U3/IepXKKaX;
B) dyHKIIMOHABHbIE,;
C)auddepeHnmaiumg;
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D)/IHHOBAITMOHHBIE;
E) TIpou3sBo/icTBEHHBIE;

F)®okycrpoBanus
Ne 5 MoskHO /11 [j151 pOPMY/IMPOBaHMSI MUCCHU CBOel OpraHy3aL{iy UCII0/Ib30BaTh MUCCHIO
Yy>KO# opraHusanyun?

A) a
B) Het

Ne 6 Kagnposas crparerus siBjisieTcs:
A)DYHKI[MOHALHOM CTpaTeruei
B) KopriopaTtuBHoOi1 cTparerveit

C) OnepaLoHHOM CcTpareruei

Ne 7 YcTaHOBUTE COOTBETCTBHE MEXK/Y TUTIAMU CTPaTeruid yrpaB/ieHus ITepCOHA/IOM U
CYLLHOCTBIO 3TUX CTpaTerum:

1. Ota crparerus ynpas/eHus [1epCOHAIOM
TIPUMEHSIETCS B CJIy4dasiX, KOIzia KOMIIaHUs
cobupaetcs riepenpodrIMpoBaThCs, 3aKPbIBaTh
YyacTb HarpaB/eHUN 1 NpoJiaBaTh aKTHBBI,
TIpe/rioaraeTcsl COKpalleHle repcoHaria.

2. B niepByto ouepe/ib BaykeH KOHEUHBIU
pe3ysbTaT — NpHOBLTL Ou3Heca. Kak ciencTeue,
»KECTKMe TIpaBW/IA U Jiefl/IaliHbl 1711 esiTe/TbHOCTH
repcoHasa, CTPOTMi MOCTOSIHHbINA KOHTPO/Ib,
BO3HarpakJeHue Ha3HayaeTcsl [0 JTUYHbIM
OCTW)KEeHUSIM U YETKO MPONUCAaHHBIM
nokasaresnsam KPI.

A)
[IpennpuHUMarebCKast

B) Aunamuueckas

3. Jena GpupMel UAyT HEIJIOX0, PYKOBOZACTBO
[IOCTOSIHHO IIPOBepsieT ¥ KOPPEeKTUPYeT IUIaHBI,
OXKUJAeTCs pa3BUTHe OM3Heca Ha KPerkom
¢dbyHaamenTe. Hy>KHBI COTPYAHUKH, TOTOBbIE
TMPOSIB/IATH TUOKOCTh

C) IlpubbiibHast

D) JlukBupalioHHast

4. 'naBHOe 3azaua GUPMBI — peanu3auys Lenei
Ov3Heca, COTPOBOXKAAIOIINXCS BLICOKUM
(rHaHCOBBIM pricKoM. [103TOMy Hy>KeH
TiepCcoHalI, CrocoOHBIN JIETKO aZianTUPOBAThCS
K MEHSFOIIUMCS YCIOBUSIM, NHULMATUBHBIH,
MOTHBUPOBaHHBIN Ha ZI0JIT0CPOUHOE

COTPY/IHUYECTBO.
Ne 8 YcTaHOBUTE COOTBETCTBHE Ha3BaHMUe /1eMEHTOB CTpaTerny yIipas/eHHs NepCoHalIoM X
CYLLHOCTH:
A) IlnanupoBaHue 1. OnpepesnsieTcs KOJMUeCTBO NIEPCOHANA,
YUCJIEHHOCTHU. COOTBETCTBUE XapaKTepPUCTUKAM U UCTOYHUKU.
B) IMox6op 2. Habop B Kakue mofipa3/ie/ieHysi 1 Ha KaKoi CPOK.
Y afianTarys
nepcoHaa 3. ITouck c1abbiX KOMIIETEHL[HI 1 KaueCTB
COTPYAHMKA U UX IJIAHOBOE pa3BUTHE.
C) O6yueHue

Y pa3BUTHE 4. PoTauus nepcoHa’sia, FOpU30HTabHOe
1 BepTHKaJ/IbHOE TPO/IBUYKEHUE.
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Ne 9

Ne 10

D) KaprepHoe 5. O1eHKa 1o pe3y/ibraTtaM paboThl U TMUHBIX
NIpOJIBIKEeHHe KauyecTs.

E) Onenka
pe3y/bTaTUBHOCTH

YcTaHOBUTE 110C/IE0BaTeMbHOCTD I1IAaroB pa3paboTKU KaJJpOBO CTpaTeryu:
1. MOHUTOPYHT ¥ KOPPEKTUPOBKA

2. Peanu3anus KafipoBOM CTpaTeruu

3. PaspaboTka cTparermueckrix MeporpusThit

4. OnpepenieHue cTpaTeriueckux 1esieli u 3afau

5. AHanu3 BHellIHel cpe/ibl U BHYTPEHHUX PeCypCcOB OpraHM3auy
YKakuTe BU/ibl KApbepHOH CTpaTeruu:

A)BnactHas
B)KeamdukarionHas
C)CrarycHas
D)MonetapHas

E)Bce oTBeThI BepHbI
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