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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

38.03.02 MenepKMeHT
rog, Habopa rpynrbl: 2024

IIporpamMmmMmy cocTaBuiI:

Kageapa P1 MEHE/DKMEHT OPTAHU3ALIN
BanykoBa BaseHTHHa AnekcaH/IpOBHa, A1.3.H., podeccop, npodeccop

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.

[Tporpamma paccMOTpeHa
Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

P1 MEHE/UKMEHT OPTAHUBALINN

3aBepaytommii Kadeapoii lImarko A.J., 1.3.H., ipod.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
CTPATETMYECKU MEHE/[)KMEHT

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

OIIK-3 — cnocobHOCTh pa3pabarbiBaTb OOOCHOBAaHHBIE OPraHU3ALMOHHO-YIIpaB/ieHUeCKHe pelleHus C
YUeTOM HUX COL[Ma/IbHOW 3HAaYMMOCTH, COZIeHiCTBOBaTh MX peanu3aliii B YCJIOBUSX CAOKHOM M AUHAMUYHOU
cpe/ibl ¥ OLleHUBaTh UX N0C/Ie/CTBUS

@®opMHPOBaHHMIO KOMIIETEHLUI CITYKUT JJOCTIDKEeHHE CIIeAYIOIIUX Pe3y/IbTaToB 00pa30BaHMsI:
OIIK-3
3HAHUA:
OCHOBHbIe TTOHATUSX, XapaKTepUCTUKH, 5JKOHOMHUUECKOe Cojiep)KaHKe CTpaTernyeckoro MeHeJ)kKMeHTa 1

Lle/Td Pa3BUTHS OpraHW3alliii, METOJUUeCKUEe BOMPOCHI TPOBEJEHHS CTPATErMUECKOT0 aHaau3a W MPUHSTHS
pellleHnid B yrpaBieHUH OTepaliioHHON (TIPOM3BO/ICTBEHHOM) AesiTe/IbHOCTBIO OpraHU3al[ii;

YMeHus:
¢dopMympoBaTh ¥ KIaCCH(UIMPOBATh CTpaTerHuecKre ILeld OpraHW3aluy; BBISBISATH MPOOIeMBbI

SKOHOMHYECKOTO XdpdKTe€pda W TIIpejararb CIoCco0Bl  UX pelieHusgs C YUe€TOM KpUTepueB COLHAIBHO-
9KOHOMHYE CKOM Sq)q)EKTI/IBHOCTI/I 1 BO3MOXXHBIX COILIMa/IbHO-3KOHOMHYEeCKHX HOCHeACTBHﬁ;

HAeblKuU:
B/lIa/ieHUA MOJe/JAMH CTPaTernuyeCckKoro aHa/iki3a; MeTO4aMH dHad/IM3a KOHKYDEHTOB U C11I0coOHOCTRIO

BbIpabaThIBaTh CTPaTeruy KOHKYPEHTHON O0PLObI.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

HducuurivHa CTPATETMYECKUN MEHE/JJ)KMEHT sBrsieTcs JUCIUTIMHON 00513aTe/IbHOM
yacTu 6/10Ka 1 nporpamMMbI TIOATOTOBKH 10 HarpasieHuto 38.03.02 MeHedxcmeHm.

CogepxaHWe  JUCLWIUVIMHBI ~ SIB/ISETCS  JIOTUUeCKMM  mpoao/bkeHueM  gucuuruivH: TEOPHUS
MEHE/KMEHTA.

Hpe,aBapHTeanble KOMIIeTeHILIH, CCbOpMI/IpOBaHHI:Ie y 06yqa}01uerocsl A0 HadaJ/la n3yueHud AUCLHUTIIIMHBI:

¢ OIIK-1 — CniocobeH peliiath podeccUoHabHbIE 33/laud Ha OCHOBE 3HaHWH (Ha TIPOMEXKYTOUHOM
YPOBHE) 3KOHOMHUYeCKOM, OpraHu3aliMOHHON U yTipaB/ieHueCcKoi Teopun



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/seT 4 3.e., 144 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI
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OIIK-3

Pazpen 1. Paspen 1. OCHOBHbIe XapaKTePUCTHKH U 3JKOHOMHYECKOe Co/iep)KaHue
cTpaTernyeckoro menepkMmenTa. Jlekius 1. Ctpykrypa nekuuu:. 1.1 OcHOBHbIe
XapaKTePHCTUKHU CTpaTernueckoro MeHezkmenra:. 1.1.1 Obijee NOHsITHE U S5KOHOMUUECKOe
Cofiep>KaHHe CTpaTernueckoro yrpasseHus. 1.1.2 CrpaTernueckuii MeHeZPKMeHT Kak
COBpeMeHHOe HarpaB/ieHHe B Pa3BUTHH YIIpaB/eHueCKoi MbIC/H, BayKHeHLInii akTop
ycnenHoro pykoozctsa. 1.1.3 Cofep:kaHue JesiTe/IbLHOCTH 110 OpraHu3aliuu
cTparernyeckoro ynpasienus. 1.1.4 CoueTaHue CTpaTerMuecKoro 1 orneparuBHOrO
yripaB/ieHusi opranusanueit. Jlekuus 2. Ctpykrypa jieKuuu:. 1.2 DBOMOLUs CTpaTernyeckoro
ynpasnenus:. 1.2.1 OBomonys yrnpasieH4eckux cucreMm. 1.2.2 CyLIHOCTb CTpaTeruueckoro
71aHUPOBaHus U ynpas/eHus. 1.2.3 JlorocpouHoe U cTpaTeriueckoe IiaHupoBaHue. 1.2.4
IMozaxozb! K MpoLieccy pa3paboTKK CTpaTerny pasBUTHsI OpraHu3aLuy (peAnpusTys). JIekius
3. Crpykrypa nekuuu:. 1.3 Llenn u cTpateruy pasBUTHs JleaTebHOCTH opraHusanuu:. 1.3.1
dopmupoBaHue CTpaTeriueckoro BUjileHust 1 MUCccUu opranusauuu. 1.3.2 Iponecc

4 8 LieJlerio/laraHysi ¥ OpraHu3allioHHast Ky/lIbTypa opranusanuu. 1.3.3 Bzaumocssizb 66 16 12 4 50 50
JI0/ITOCPOYHBIX M KPAaTKOCPOUHBIX Liesield. 1.3.4 CTpaTeruy M UX Mepapxusi: KOpropaTuBHast
(noprdensHas), fenoas, GyHKLMOHAIbHA, orepartiBHast. Jlekuus 4. CTpyKTypa nekuuu:. 1.4
OOBeKThI ¥ BHELLHSsI CPe/ja CTpaTernyeckoro ynpasieHus:. 1.4.1 TIoHsTHe 0 BHelLHel cpezie
MpeANpUHAMATENbCKON ZIesiTe/IbHOCTH U ee XapakTepucTuku. 1.4.2 Cpeaa rnpsiMoro
BO3/le/iCTBHSA U ee cocTaBHbIe 371eMeHTEl. 1.4.3 Cpe/ia KOCBEHHOTO BO3/eliCTBUS U ee
cocTaBHbIe 3/1eMeHThl. JIekius 5. CTpyKTypa nekuuu:. 1.5 Azanraiys npeAnpusTii K
M3MeHeHHsIM SKOHOMUYEeCKOH cpefibl JesiTesibHOCTH:. 1.5.1 Aantaius Kak gpopma
CyLL|eCTBOBaHMsI OpraHu3aLuii (mpeanpustiii). 1.5.2 KoHuenimu «yrnpaeaeHus
V3MeHeHUsIMU». 1.5.3 KoHIenuy «ycToiurBOro pa3BUTHs OpraHmsarym». Jlekims 6.
Crpykrypa nekuuu:. 1.6 Mogenu crparerrueckoro Bbioopa:. 1.6.1 Marpuiia BO3MOXKHOCTei
W. Ancoddda (1o ToBapam/pbiHKam). 1.6.2 TunoBble KOHKYpeHTHbIe cTpateruu no M. TToprepy
u ©. Kotepy. 1.6.3 Marpuija «pbIHOK—TPOAYKT» 110 A. Crelinepy. 1.6.4 Mogenu
CTpaTernueckoro BbIOOpa B 3aBUCKMOCTH OT )KM3HEHHOTO LIMIKJIa POAYKTA.

Paspen 2. Paspgen 2. MeToabl CTpaTernyeckoro MeHe/PKMeHTa B /{eATeTbHOCTH
opranusanuii. Jlexuus 7. Ctpykrypa ekuuu:. 2.1 Crpareriy nopbleHUs
KOHKYPEeHTOCIOCOGHOCTH OpraHu3aLuy (npearpusitasi):. 2.1.1 Crpateruu npeAnpusTyHs B
ob6sacTy KOHKypeHIuH. 2.1.2 Vicronb30BaHKe HAaCTyTaTe/lbHbIX CTPATerui [/1s1 COXpaHeHHsT
KOHKypeHTocroco6HocTu. 2.1.3 Vicrionb30BaHHe 060pOHUTE/BHBIX CTPaTerHit st
COXpaHeHHUst KOHKYPeHTHOro rpenmMyliiectsa. Jlekius 8. CTpyKTypa nekuuu:. 2.2
DyHKLMOHA/IbHbIE CTPATerMy Pa3BUTHS MpeAnpusTys (opraHuszauun):. 2.2.1 Crparerus
MapkeTuHra. 2.2.2 duHaHcoBas crparerys. 2.2.3 MlHHoBaluoHHas crparerys. 2.2.4 Crparerus
ripon3BozcTBa. 2.2.5 ConuanbHas crparersst. 2.2.6 Crparerys opraHi3alioOHHBIX M3MeHeHHH.
2.2.7 Oxonoruveckas crparervst. Jlekuus 9. CtpykTypa ekuuu:. 2.3 IIpogykroBas
crparerusi:. 2.3.1 MHBecTHL{MOHHOe NpoeKTUpoBaHue. 2.3.2 busHec-npoekT —
OpraHM3aloHHOe 0)opMIeHHe IPOAYKTOBOH. cTpareruu. Jlekius 10. CTpyKTypa neKuuu:.
2.4 YueT PUCKOB B CTPaTerMyecKoM yTipaB/eHH Pa3BUTHeM OpraHu3aluu (peAnpUsaTHs):.
2.4.1 TToHsATHE PUCKOB B CTPAaTerMYeCKOM IJIAHUPOBAHUM Pa3BUTHS. TIPeANPUATHMH. 2.4.2

4 8 Crparernueckuii aHa/M3 puckoB mpeanpusTys. 2.4.3 Ipoliecc U3MepeHHs: PUCKOB 78 23 14 9 55 50
npeanpusTys. Jlekuus 11. Crpykrypa nekuuu:. 2.5 CTparernueckoe rjiaHMpoBaHue B
YC/IOBUSIX AvBepcrdUKaLiy mpou3BocTBa. 2.5.1 OCHOBHEIE 3/71eMeHThI TeOPUU
uBepcruKaLyy. 2.5.2 Cyl{HOCTb U TUITbI KOPTIOPaTUBHBIX CTpaTeruii AuBepcrudHUKaLiy.
2.5.3 OcobeHHOCTH OpraHM3al{y MPOoL{ecca CTPATerMYecKoro MJIaHWPOBaHUs Ha
1BepcH(ULIMPOBaHHBIX NpeAnpusTUsx. Jlekius 12. CTpykrypa nekuun:. 2.6 MarpuuHble
MeTO/ibl OLIeHKH /JMBepCH(ULMPOBaHHBIX TTopTdeneii. 2.6.1 Marpuua bocToHCcKoiH
KoHcy/bratiBHO# rpynibl (BKT) (poct-gosst). CHibHbIe U ciabble CTOPOHbI 0JX0a Ha
ocHoBe MatpuLp! BKI" 2.6.2 Marpuija IpyB/IeKaTe bHOCTh OTPAC/IU — CH/IbHbIE CTOPOHBI
npeanpusitus (General Electric) — marpuiia McKinsey (Mak Kuxcn). 2.6.3 Mogens McKinsey
7s., Mogens PIMS. Jlexuus 13. CTpykTypa jeKuyu:. 2.7 KOHTpOo//IMHT B cUCTeMe
CTpaTernyeckKoro rjaaHupoBanust. 2.7.1 Marpuija BoCTOHCKOM KOHCY/IBTaTUBHOM IPYIITBI
(BKT') (poct-zosst). CursbHble 1 c/1abble CTOPOHBI MOAX0/a Ha OCHOBe MatpuLjbi BKT. 2.7.2
Marpuija npyB/IeKaTe/IbHOCTb OTPAC/N — CHIbHBIE CTOPOHBI NpeAnpusTs (General Electric)
— marpuia McKinsey (Mak Kuncu). 2.7.3 Mogens McKinsey 7s., Mogens PIMS.

Bcero 3a 8 cemecTp 144 39 26 13 105 100

Bcero no gucuuninHe 144 39 26 13 105 100

3.2. AyAuTOPHBII NPAKTUKYM

Homep u
P Oo0neMm,
Ne |HamMeHOBaHUe
TeMa NpaKTUYeCKOro 3aHATHUS aya.
n/n pa3fena
4acoB
JAUCLIUIIUHBI
1 |Pa3gen 1. 3ansitue Nel Onpesenenuve u popmupoBanue busHeca. Onpesenenue neneit| 4

Pazpen 1. pa3BUTHsA opraHu3aiium ®opma rpoBeJeHNs 3aHATHI: CeMUHAp-TIPAaKTUKYM

OCHOBHbIE 10 00CY>KI€HUIO Pa3/TUUHBIX BADUAHTOB PEIIeHNs TIPAaKTUYe CKUX

XapaKTePUCTUKY [CUTYAlIMOHHBIX 33/ja4 B opraHu3aiur OTpabaThiBaeMble BOTIPOCHL: aHAJIH3

u KOHKDETHBIX CUTYyal[Uii B KPYITHBIX POCCUMCKUX KOMITaHUSIX 110

SKOHOMHYECKOe |(hOpMHUPOBaHUIO MUCCHH, TieJIeTIo/iaraHye, BhISBIeHE 11e/ield pPa3BUTHS
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cozlepkaHue opranu3anuu, SWOT-anamus. 3ansatue Ne2 Mogenu cTparervyeCcKoro
CTpaTernyeckoro/Beioopa dopma NpoBeieHNs 3aHATHH: CEMUHAP-TIPAKTUKYM T10
MeHe[)KMeHTa. |00CYK/IeHUIO Pa3/IMYHbIX BAPUAHTOB pelleHus MPAKTH4e CKUX
CUTYal[MOHHBIX 3aJa4 B opraHu3alur OTpabaTbiBaeMble BOTIPOCHL: aHa N3
THUIOBBIX KOHKYPEHTHBIX CTpaTeru
3ansaTre Ne3 ©opMa NpoBefieHUs 3aHATUM: pellleHNe 3a7a4 C
ucrons30BaHreM nHCTpyMeHToB MS Office OTpabarbiBaeMble BOTIPOCH:
Pa3paboTka MHBECTHULIMOHHBIX TIPOEKTOB TIPOJAYKTOBOW CTPAaTeruy 3aHsITe
Pazpen 2. Ne4 CtpaTernueckuii aHa/u3 PUCKOB U OIleHKa PHCKOB MPeATIPUSTHS
Pazpen 2. @dopma NpoBefieHus 3aHATHM: pelleHue 3a/,ay C UCI0/Ib30BaHeM
Metogb! uHcTpyMeHTOB MS Office OTpabarbiBaeMble BONPOCHI: OIIeHKA PUCKOB
2 |cTparernueckoronpegnpusatus 3anstue NeS [Toctpoenue marpursl BKI' u1 Mak Kuncu. 9
MeHe[pkMeHTa B |PopmMa npoBefieHNs 3aHATHIA: pellleHue 3a/iau C UCI0/Ib30BaHuEeM
JestenbHOCTH  (MHCTpyMeHTOB MS Office OTpabaTbiBaeMbie BOMPOCHL: TTOCTPOEHE U
OopraHu3al[iii. |aHa/JW3 MaTPHI] CTpaTeruyecKoro riaHupoBanus 3aHsaTre Neb6 3armura
pedeparor ®opma ITpoBeieHNS 3aHATHSA: 3aI[uTa pedeparos.
OtpabaTtbiBaeMble BOMIPOCHI: 001I[asi TEOPUSI CTAaTUCTUKU, COLUATBLHO-
SKOHOMHYeCKasi CTaTUCTHKA 110 TeMe pedepara
Bcero 3a 8 cemecTp 13
3.3. CamocrosTebHas padora crygenrta (CPC)
Homep u
Ne |HamMeHoBaHHe Oo0nemMm,
Copep)xaHue yueOHOro 3aaHus
n/n pa3jena JacoB
JUCLUIIUHBI
Paspen 1.
Pasgen 1.
OcCHOBHBIE
XapaKTepUCTHKH |cOOp HayuHOM IUTepaTyphl 1o TeMe pedepara (He MeHee 5 UCTOUHHUKOB);
1 m noA0op cTaTucTUUecKol nHdopMariyy 1o TeMe pedepara 3a Ioc/eHIe 50
5KOHOMHYEeCKOe |TpU-TISITh JieT; GOpMUpPOBaHUe cofiep>kaHus pedepaTa
coJiepkaHue
CTpareruvecKoro
MeHe/[)KMeHTa.
HarcaHue 1epBoro pasziesa pedepara, OCBSIEHHOTO TEOPETUYECKUM
acrekTam BbIODaHHOM TeMbI; aHA/M3 CTaTUCTUYECKUX JaHHBIX,
Paszien 2. ohopmieHre TPoeIeHHOTO aHaju3a B BU/IE CTAaTUCTUUECKUX TabJTHII,
Paszien 2. rpadUKoB, UarpaMm; HarvcaHye BTOPOTo paszesa pedepara,
Merogp! MOCBALIEHHOTO TeKyIlleMy COCTOSIHHIO aHa/M3UPYeMOro npeamera
WCCIleIoBaHYsI; HarlicaHue BBeJleHUs Y 3aK/IroueHus pedepara; TpeTuit
2  |CcTpareruyeckoro . 55
MeHe/pKMeHTa B 3Tar: oKoHuUaTenbHoe odopmieHue pedepaTa B COOTBETCTBUU C
nesTenEHOCTH Tpeboeanusamu I'OCT 7.32-2017 «Cuctema CTaHJapTOB 110 HHGbOPMaLIH,
N — OUbMOTEeUHOMY U HM3/1aTeNbCKOMY Jery. OTueT 0 HayuHO-
ucceioBaresibCkor pabote. CTPYKTypa U MpaBria 0popMIIeHHS»;
MO/ATrOTOBKA Tpe3eHTaluu MS Power Point fij1s1 KpaTkoro fok/aza 0o
OCHOBHBIX [JOCTV)KeHUSIX B TIPOLiecce MPOBe/IeHHOT0 UCC/IeJ0BaHusl.
Bcero 3a 8 cemectp 105
4. ®OPMbI KOHTPOJISI OCBOEHUSA TNCLHUIIJIMHBI
CEMECTP HEJEJ/I1 CEMECTPA
1/2|3 4 5| 6 7 8(9| 10 1 12 13
8 BII3 P BII3 ap BII3 Ped
YcnoBHbIe 0003HAUEHUS:
e [IP — puarHoCTHUeCKasi paboTa;
e BII3 - Bonpocsl/3aganus rno temam [13;
e Ped — pedepar.
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TekyIui KOHTPOJIb YCIIeBaeMOCTH CTY/|eHTOB IIPOBOJUTCS B JUCKPETHbIE BpeMeHHble HHTepBaJIbl B
clefyroumx popmax:
e UArHOCTUYeCKas pabora;
e BOIpPOCHI/3aiaHus 1o Temam [13;

e pedepar.

HpOME)KYTO‘-IHaH dTTecTaluda rMpoBOoAUTCA B d)opMax:
¢ DJK3dMeEH.



5. YYEBHO-METOJIMYECKOE 1 TH®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas iMTeparypa no JUCLUILIMHE:
1. A. T. 3y0. . Crparerudeckuii MeHepkMeHT. Mocksa: FOpaiit, 2022, 351. pec.
5.2. JlorionHUTe/IbHAs IUTepaTypa Mo AUCLUIIIHE:
He TpeOyeTcsi.
5.3. Ilepuoguyeckue U3gaHus:
1. ConmanbHble U F'yMaHWUTapHble 3HaHWSI.

5.4. TlepeueHb peCypcoB UH(POPMAI[MOHHO-TE/IEKOMMYHUKAITMOHHOMN ceTy "VIHTepHeT", He0OXOAUMBIX /1/1sT
OCBOEHUS JUCIUIIUHBI, 31€KTPOHHbBIE OUOTMOTEUHbIE CHCTEMBI:

He Tpe0yeTcsl.
CoBpeMeHHbIe npodeccrHoHanbHble 6a3bl JaHHbIX:

1. https://rusneb.ru — HaumoHansHas ssekrpoHHast onbmioreka (HOB);

2. https://cyberleninka.ru/ - HayuHast sekTpoHHast 6ubnmmoreka «KubeprieHuHKa»;
http://www.rfbr.ru/rffi/ru/library - ITonHoTekcToBast 3/1eKTpoHHas 6uboreka Poccuiickoro dhoHga
(yHIaMeHTaTbHBIX UCC/Ie[IOBAHUH.

VHbopMalMOHHbIE CTIPaBOYHBIE CUCTEMBI:
1. Texakcriept — ViHbOPMaIMOHHBIN TIOPTaI TEXHUUECKOTO peryupoBaHus: HopMel, ipaBuia, CTaHAApTHI
Pd;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - b1 TOCTog

cobcteeHHoM reHepaiuu BI'TY "BOEHMEX" um. /1. ®. YCTHUHOBa;
3. http://www.consultant.ru/- KoncynsranTtIntoc- nH(opMaIiioHHbI# ITOpTas ITPaBoBOM MHPOPMALUH.

5.5. TIporpamMMHOe obecrieueHue:
1. Microsoft Office.
5.6. ndopmalirioHHbIe TeXHOIOTUH:

B3anmogeiicTBre ¢ obyuarouumucs nocpegcrsom SMOC Moodle BI'TY «k BOEHMEX» um. [.®. YctuHOBa.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:

1. ITpoekTop;
2. Microsoft Office.

6.3. Ilpouee:

1. pabouee MecTo rperiofaBaress, OCHaIleHHOe KOMITBIOTEPOM C JJOCTYNoM B VIHTepHerT;
2. pabourie MecTa CTYA€HTOB, OCHaIL|eHHbIe KOMITBEOTEPAMU C JOCTYTIOM B VIHTepHeT, npe/jHa3HaueHHbIe
I paboThI B 57IEKTPOHHOM 06pa3oBaTeNbHOU cpejie.
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ITpunoxenue 1
K paboueli mporpaMme JUCIATUTHHBI
CTPATETMYECKNU MEHE/IDKMEHT

AnHoTanusa paboueii nporpaMMsl

Iuctynuia CTPATETUYECKUN MEHEDKMEHT sBiseTcs JUCLMIVIMHON 06s3aTe/IbHOM
yacTu 0/10Ka 1 rporpamMmbl NOATrOTOBKHM 110 Haripae/ieHHo 38.03.02 MeHedxcmenm. [TUCLUIUIMHA Peau3yeTcst
Ha (akyneTeTe P MeXXIyHapOJHOTO MPOMBIIIJIEHHOTO0 MeHe/pkKMeHTa ¥ KommyHuKauu BI'TY "BOEHMEX"
M. [J.®. Yerunosa kadeapoit P1 MEHE/JDKMEHT OPTAHU3AIINN.

MucuuniavHa HaljesieHa Ha GOPMHUPOBaHUe KoMNnemeHYuli:
OIIK-3 crioco6HOCTh pa3pabatkiBaTh 000CHOBaHHbBIE OPTaHU3ALIMOHHO-YTIPaB/IeHUeCKHe PellleHus C yUeTOM MX
COLIMA/IbHOM 3HAYMMOCTH, COJEMCTBOBaTh UX peaiv3aldd B YCJIOBUSIX CAOKHOM M [JUHaMUYHON Cpeibl U
OLIeHUBATh UX MOCIe/ICTBHUS.

Cojiep>kaHrie JUCIUIJIMHBI OXBaThIBAET KPYT BOMIPOCOB, CBS3aHHBIX C MOHATHUWHBIM arrapaToM o0imeli Teopuu
CTpaTernyeckoro MeHe/PKMEHTa, pacCMaTpUBAIOTCs Haubosiee pacripoCTpaHeHHbIE MOZEM CTPaTernyecKoro
TIAHUPOBAHWSA W YTIPABJIEHUs; B KypCe W3/araroTcs Haubosiee W3BECTHBbIE TPOIEAYPhl CTPaTeruyeckoro
BeIOOpa /i1 (opmMupoBaHUS 0a30BOM  CTpareruv OpraHW3alvH  (NPeArpUsTHs); PacCMaTpPUBAKOTCS
MeTOJUUeCKHe BOTPOCHl (opMUpOBaHMs (YHKIMOHAJBHBIX W TPOAYKTOBBIX CTPATerHii, a Takke MpobieMbl
aHaj M3a M ydyeTa PUCKOB B TIpOILlecCce CTPAaTerHueckoro YIIpaBIeHWs Pa3BUTHEM MPeATIPUATHIA; ocoboe
BHHUMaHHe y/e/nsieTcsl MaTPUUHBIMU MeTOJaMM OLieHKU [AWBepCU(HULMPOBAHHBIX TOpTdesiell, Mo3BOSHOILIUM
peasii30BbIBaTh Ha MPaKTHUKe MOy4YeHHbIe 3HaHUSI U yMeHUsI.

HporpaMMoﬁ AUCHUTT/IMHBI TIPEAYCMOTDEHBI C/IeAYIOLIKe BUADBI KOHTPOJIA:

Tekymuid KOHTPOJ/Ib YCIIeBaeMOCTH CTYZIeHTOB ITPOBOJUTCS B IMCKPETHBIE BpeMeHHbIe NHTepPBaJIbl B
cnenyromux dhopmax:
e UArHOCTUYECKas pabora;
e BOIpOChkI/3ajjaHus 1o TeMam [13;

e pedepar.

HpOME)Ky'TO‘lHaH dTTecTalusa rMpoOBOJUTCA B CbOpMaXI
¢ D3K3dMeH.

OO01jast  TPYZI0EMKOCTh OCBOEHHSI [UCIUIUIMHBI cocTaBiseT 4 3.e., 144 u. TIporpamMMol AWUCIUTUTHHBI
MpeyCMOTPEHbI JIEKIIMOHHBIE 3aHATHS (26 u.), mpakTthueckue 3aHsaTHS (13 W.), camocTosiTenbHast paboTta
cryzaenra (105 ua).
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IIpuioxenue 2

K paboueli mporpaMme JUCIATUTHHBI
CTPATET'MYECKHUM MEHE/DKMEHT

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUSA

PekoMeH/Jaliy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

Tpyn0eMKOCTb 0CBOEHHS AUCLIUIUIMHBI cOCcTaBgeT 144 4., u3 HUX 39 4. ayUTOPHBIX 3aHATUH, 1 105 u.,

OTBeZIEHHBIX Ha CaMOCTOSITE/IbHYIO PaboTy CTyzeHTa.

PekoMeH/IalIMM  TI0  pacrpe/ie/ieHHI0  yueOHOrO BpeMeHHW M0 BH/]AM CAMOCTOSITE/TBHOM paboThl |

pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI TIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTpOJIe yCI1eBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcs.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUS TPYBe/ieHbl B TPUIoKeHHH 3 K Paboueii mporpamme.

HanmeHoBanue paGoTs! Pexkomenjyemas| TpyaoeMKoOCTB,
JMTeparypa Jac.
Pa3pen 1. Pa3aen 1. OcHOBHbIe XapaKTePUCTHKH U YKOHOMHYeCKoe cofiep)KaHHue CTPaTeruyeckoro
MeHe/PKMeHTa.
A.T. 3y0..

cO0p Hay4HOM JIUTEPATyPhI 0 TeMe pedepara (He MeHee 5 UCTOUHUKOB); | CTparernueckui

1oA00p CTaTUCTUUECKOH MH(MOpMaIMK 110 TeMe pedepara 3a MoC/IeJHHe MeHEe/PKMEeHT: 50
TPU-TISITH JIeT; (GOpPMUPOBaHUe COfiep>KaHus pedepara Mocksa: FOpaitr,

2022 (1)
Wroro no pasgeny 1 50

Pa3pen 2. Pasgen 2. MeTojbl CTPAaTernyecKoro MeHe/PKMEHTa B JIeATe/TbHOCTH OpraHu3aIjHii.

HarrcaHue 1epBoro paszesna pedepara, MOCBSIEHHOTO TEOPETHYECKUM
acrieKTaMm BbIOpaHHOM TeMbl; aHa/IM3 CTaTUCTUUECKUX JaHHBIX,
othopMIIeHHe TTPOeJeHHOT0 aHa/|3a B BUZI€ CTaTUCTHUECKUX Tab/HL,
rpaduKoB, [MarpaMm; HarMcaHue BTOPOTO pa3fesa pedepara,

A. T 3y0..
MOCBSILLEHHOI0 TEKYLL[eEMY COCTOSIHUIO aHa/IM3UpyeMOro rpeiMeTa .

. yIemy Py PEA . Crparernueckuu
WCCIIeIOBaHYST; HaTlFiCaHye BBeJIeHUs 1 3aK/TFoueHus pedepara; TpeTHi MEHEIOKMEHT: 55
Tan: OKOHUaressHOe odopMiieHre pedpepara B COOTBETCTBHU C A o

Mockga: FOpaiir,
tpeboBanusimu 'OCT 7.32-2017 «Cucrema cTaHAapTOB 10 MH(OpMALIUH, 2022 (2)
OUbMMOTEUHOMY U U3ZaTeNbcKoMY femy. OTueT 0 Hay4HO-
HCCIeioBaTeIbCKoM pabore. CTpyKTypa U IpaBu/ia 0(hOpMIIEHHS»;
IIOJrOTOBKA Ipe3eHTalud MS Power Point jij1st KpaTKOro AoK/aaga oo
OCHOBHBIX [JOCTW)KEHUSIX B MPOLIeCCe MPOBEeHHOr0 UCC/eI0BaHUsI.
Wtoro mo pa3neny 2 55
12 23054



IIpunoxenue 3
K paboueli mporpaMme JUCIATUTHHBI
CTPATETMYECKUY MEHE/DKMEHT

®OH/J] OODEHOYHBIX CPECTB

®oH/[| O1[eHOYHBIX CPe/CTB, MO3BOJISIOIIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUIT/IMHE, BKIFOYAIOT
B ce0s:

[IMarHocTuyeckas pabora
BOIIPOCHI/3afaHus 1o Temam [13;

pedepar;
JK3aMeH.

Kputepuu oneHuBaHus

Juarnocruyeckas pabora
[uarHocTtrueckast pabora mpoBogutcs B popme Tecta B SMOC Moodle:

e IIpU NIPaBWJILHOM OTBeTe MeHee yeM Ha 60% BOIPOCOB - He aTTeCTallys;
¢ TIpU MpaBUILHOM OTBeTe Ha 60% BOTIPOCOB U OoJiee - aTTecTarysl.

Bomnpocsi/3aganus no Temam I13
Heo06xoayMOo BBITIONHUTE TP 33/IaHUS TI0 pasfiesiaM v TeMaMm:

3apmanue 1 nio Pa3szgenyl OcHOBHbIe XapaKTePUCTUKU U 3KOHOMUUECKOIO COZlepKaHue CTpaTernyeckoro
MeHepKMeHTa (1.4 OObeKTHI U BHEILHsISI Cpe/la CTpaTernyecKoro yrpassieHus; 1.6 Mogenu crpaTernyeckoro
BbiOOpa) "Pa3paborate SWOT-aHa/mM3 pOCCHIICKOM KOMITaHWH Z1J1s aHa/IM3a PhIHOYHOW CHUTYALN
JlesiTeJIbHOCTHY MpeATIPUATHS U OLIeHKU THUIIOB BO3MOXKHOCTel 1 yrpo3".

CogieprkaHue 3ajaHust: TIOCTPOUTh MaTprija SWOT-aHanr3a 1o pa3MelieHHOM B OTKPBITBIX HCTOUHUKAX
CTaTUCTHUECKUM [IaHHBIM, pa3MellieHHbIX Ha o¢uliranbHoM rnoptase Poccrar, no gaHHbiM OduipanbHOro
caiita Poccuiickoro coro3a NpOMBILLJIEHHUKOB U MpeANpUHAMAaTe el 0 pa3BUTHX POCCUHMCKUX KOMITaHUM U
o(rIManbHBIX caliTax KOMIAHUM.

3aganue 2 nio Pa3pgeny 2 MeTofbl cTpaTernueckoro MeHe/PKMeHTa B JiesiTe/IbHOCTH OpraHv3anuu (2.2
@OYHKIMOHa/IbHBIE CTpaTeruu pasBuTys npeanpustus; 2.3 [Ipogykrosas crparerus; 2.4 YueT puCKoB B
CTpaTeruueckoM YIipaB/ieHUU pa3BUTHeM opraHu3aiuu) "br3Hec-poeKT MpoAyKTOBOM cTpaTeruu’.
Copep>xanue 3aganust: PaspaboTars 613HeC-IPOeKT, KakK OpraHu3alioHHOe 0(hopMIIeHHe TTPOAYKTOBON
CTpaTeryu MpeAnpusTHs C y4eToM (PYHKI[MOHA/IbHBIX CTPAaTeruii M pUCKOB €ro pasBUTHSL.

3apanue 3. ITogroroBka u 3amuTa pedepara.

Pedepar
TEMBI PEOEPATA

1. Ctparernueckyii MeHe/I)KMEHT KaK COBpeMeHHOe HallpaB/ieHHe B pa3BUTHH yIpaBieH4YeCKOU MBIC/TH,
Ba)KHEHIINIA (aKTOp YCIeTHOTO PYKOBOJCTBA.

=, OO UTAWN

. CozeprkaHue fiesiTeJTbHOCTH TI0 OPTaHU3alUy CTPATErHUeCKOTO YIIpaBIeHHs.
. HonrocpouHoe U cTpaTernyeckoe T/IaHUPOBAHKE.

. YmipaBsieHyre 1ocpeiCTBOM BbIOOpa CTpaTeruueCcKuX MO3ULIUH.

. ¥ripaB/ieHrie Ha OCHOBe pPaH)KUPOBaHUs CTpaTernyeckux 3azad.

. YripaB/ieHue 1o ¢1abbIM CUTHA/IaM.

. ¥TipaB/ieHre B YC/IOBUSIX CTpaTeruueCKUX HeOXKUIaHHOCTEH.

. ®opMUpOBaHUe CTPATETHUECKOTO BUAEHUS U MUCCUU TIPETIPUSITHS.

. OnpefiesieHre ¥ TIOCTAaHOBKA Liesiell. OriepaTHBHbIE U CTpaTeruyeckue eu.
0.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.

B3anMoCBsI3b JOTOCPOUHBIX U KPAaTKOCPOUHBIX 1ieJiei.

KoprioparusHasi (optdesibHas) CTpaTerys.

IenoBble cTpareruu (cTpaTteruv Ou3Heca, KOHKYPEHTHAsE CTPATerus).
®YHKIMOHA/IbHbIE CTPATerUMU.

Cpefia IpsIMOTO BO3/|€MCTBUS U ee COCTaBHbIE 3JIEMEHTHI.

Cpefia KOCBEHHOT'O BO3/Ie/ICTBUS U ee COCTaBHbIE 3/IeMeHThI.

Crpareruyeckasi CerMeHTaLys [esiTe/IbHOCTH NpeApUsATHUSI.

Aparraius Kak opMa CyIileCTBOBAaHUS TIPeATIPUSTUN Ha PhIHKE TOBAPOB U YC/IT.
Konujenysa "pa3BuTus opraHvsanun’.

[Ipupona ¥ UHTEHCUBHOCTb KOHKYPEHTHBIX CHJI, IeHCTBYIOLUX Ha OTPaC/JeBOM PhIHKE.
CrpaTernueckoe MCI0O/b30BaHKe MPeANpUsTHEM KOHKYPEeHTHBIX CUJI, AeMCTBYIOLIMX Ha

OTpacC/ieBOM DBIHKE.

21.

MeTO,Z[ MOCTPOEHMA KaPThI CTPAaTernueCKUX IrpyIir A1 OL€HKH KOHKYDEHTHBIX HOBI/IL[I/Iﬁ
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COMepHUYAIIIUX NPeANpUsTHN.

22. Vicrionikb30BaHKWe HACTYMATe/TbHBIX CTPATErHH /11 COXpaHEHUs] KOHKYPEHTOCIOCOOHOCTH.
OCHOBHBIe TUIBI HACTYIUIEHUS.

23. Vicrionp30BaHre 000POHUTENBHBIX CTPATErHH AJIs1 COXpaHeHHUs] KOHKYPEHTHOTO
[penMyLLeCTBa.

24, KoHKypeHTHbIe CTpaTeruu Ha MeXXYHapOJHOM PbIHKe.

25. BuonenTHast (CH/IOBast) CTpaTerws.

26. ITatuenTHas ("HUILIeBass" WK MTPUCTIOCOOUTE/TBHAS) CTPATETHsl.

27. JkcrinepaHTHas ('MuoHepcKas') cTpaTerusi.

28. OcHOBHBIe MPUUMHBI AMBepCU(UKALM TTPOM3BO/CTBA Ha MPEeATIPUATHSX.

29. TIpumeps! 3pPeKTHBHON AUBepCcUPUKALIY TIPeATIPUITHI.

30. Crparernueckuii aHamm3 AuddepeHIIMPOBAHHON KOMITaHUH.

31. Marpuria bocroHckoit koHcynbraTrBHOM rpymrsl (BKIY) (pocT-gons).

32. Martpwuria puB/eKaTeIbHOCTh 0TPAC/IN — CU/IbHBIe CTOPOHEI TpenpusTys (General
Electric) — marpuija McKinsey (Mak Kuucn).

33. Marputie npoAyKT-peiHOK (AHcodda).

34. OcobeHHOCTH MPUMEeHeHHUsT MaPKETUHTOBBIX CTPATEruii: TIOfep>KaHue OCTUTHYTBIX
00beMOB, TOPMOyKeHHe Ta/leHnsT 00LEeMHBIX TT0Ka3aTesield, 0CBOeHWe HOBOW MPOAYKIIUH.

35. ®akTOopEI, Oripejesrolre COTPOTHUBIEHNE U3MEeHEeHUSIM.

36. ®opMHpOBaHHe KY/IBTYPHI, 0/1aronpUsTCTBYOLel CTPaTerrH.

37. Mogenu 3aHATOCTH, UCIIO/Ib3yeMble B CTpaTernyeCckoM yIIpaB/IeHUU.

38. CozeprkaHue ¥ IPUHLIUIIBI (PUHAHCOBOM CTpaTeruu ynpaB/eHusl.

39. Crparernueckyve MHHOBaLIUU

40. T'nobaybHbBIN XapakTep Cpe/bl 1eATeIbHOCTA KOMIIAHUH (110 BLIOODY)

41. OTpacsieBast U pecypcHast MOfiesid 00ecrieueHust JOXOHOCTH

42. Ponb CTEHKXO/JePOB B COBPEMEHHBIX KOMITaHUAX

43. CTpaterus 1 opraHu3aljiOHHas Ky/IbTypa KOMIIaHUU

44. bapbepbl HOBBIX BXOJJOB B OTPAaC/ib

45. AHanu3 1|erouKy Co3/aHusl LIeHHOCTU U @y TCOPCUHT

46. SWOT-aHanu3 pbIHOYHBIX TIEPCIIEKTUB COBPEMEHHBIX KOMITaHU!

47. Crparerusi ¥ TaKTUKa KOHKyPEeHTHOI'O COIepHUYeCTBa

48. Llenu 1 nocieCTBUSI IPYMEHEeHUs1 CTPaTeruid C/AUSIHUS U MOIVIOLIeHUs

49. TIpobnembl He3PHEKTUBHOCTU Peann3aliii CTPATeruil CIUSTHUS U TTOT/IOIIEHHS

50. CTtpareruu pecTpyKTypH3alli COBPEMEeHHBIX KOMITaHUH

51. Crpareruy noajep KKy NpeArpUuHUMarTe bCTBa U MHHOBaLUM

52. Crpareruy UHTepHaL[MOHaIM3aLH 1eATeIbHOCTA KOMIIaHUH

53. OCHOBHbIE TIPOSIB/IEHUS CTPaTerunyecKoro Jik/lepcTBa

54. Ipyras Tema, BpIOpaHHasi CTY/JIEHTOM W COTJIAaCOBAHHas C TPero/iaBaTeieM

OcHoBHbIe TpebOBaHUSI.

1. Ctpykrypa pedepara:

- BBeZIeHHe: JO/DKHO COfiepsKaTh MpeMeT, 00BeKT U MeTObl UCC/IeJOBaHUs; Le/ib U 3afiauy;
- pa3gen 1 coCToUT K3 TeopeTHYeCKUX M0ApaszesioB UCCIeSyeMOro BoIpoca, BK/IK0UYasi HOpMaTyvBHO-IIPaBOBYIO
ba3sy;

- pa3zen 2 1o/KeH ObITh TIOCBAIIEH BOMPOCAM yueTa ¢ 00s13aTe/TbHbIM MPUBEZIeHUEeM TIPAKTUYeCKUX TTPUMEPOB;
- 3aKJTFOUEHHe: TOJDKHO COJIepXKaTh 00001I[aoIIe BBIBO/IBI TPOBEIEHHOT0 UCC/IeI0OBAHMS, BKIHOUAs PellleHre
TIOCTAaBJIEHHBIX 1]eJIU U 3a/jau BO BBe/IeHUY;

- CIIMCOK WCMO/b3yeMbIX UCTOUHUKOB;

2. Cr1COK MCTOMb3yeMbIX UCTOUHHKOB:

- odopmiieHHe B COOTBeTCTBHU C TpeboBanusamu ['OCT;

- Ha/IMuMe aKTyaTbHBIX UCTOUHMKOB MH(OPMALMH 3a TIoC/IefHHe 5 JIeT, BK/IFoUast HayuHble CTaThH 110 JaHHOH
TeMaTHKe U JIeHCTBYIOIIYI0 HOPMAaTUBHO-TIPAaBOBYIO 6a3y;

- HaJIMuuMe [JOCTOBEPHBIX CCBhIJIOK Ha BCe UCIO/b3yeMble NCTOYHUKY;

- Ha/IMuue He MeHee 5 MCTOUHUKOB.

Kputepuu olieHUBaHUS:

JK3aMeH

Jk3ameH (cemectp 8):
OO0yuaroIuiicss IMeeT MPaBo Ha MoJyueHre MUHUMA/ILHOH TO/I0KUTE/TbHOMN OLEHKH MPH YC/IOBUH YCIIEIITHOTO
TTPOXOK/IEHUSI TEKYIIIETO KOHTPOJISI yCIIeBaeMOCTH B (hOpMe IMarHOCTHUeCKOM PaboThl B COOTBETCTBUU C
rpadukom pasfena 4.BOIMTPOCHI K 3K3AMEHY
1. OO611iee IOHATHE Y SKOHOMHUECKOE COJIep>KaHWe CTPATErHUeCKOTO YIIPAB/IEHUS.
2. Ctparernueckuii MeHe/PKMEHT Kak COBDeMeHHOe HallpaBJieHle B Pa3BUTUHN YIIPaBJIeHUEe CKON
MBIC/IY, BaXKHeU1Ini (aKTop yCIelIHOro PyKOBOZCTBA.
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3. CozeprkaHue JesiTe/IbHOCTH 0 OPraHU3aliuy CTpaTeruyeckoro yrpaB/ieHuUs..

4. CouyeTaHue CTpaTeruueckoro v OrepaTuBHOrO yIpaB/ieHusl Ha MpeANpUsiTHY.

5. OOBeKTHI CTpaTernyeckoro ynpasneHus. [IoHATHe 0 BHelLlIHel cpejie NpeApUHUMATe TbCKON
JlesiTeJIbHOCTH U ee XapaKTepHUCTUKH.

6. Cpefia 1psiMOTO BO3/IeHCTBUS U ee COCTaBHBIE 37IeMeHTHI.

7. Cpefia KOCBEHHOTO BO3/IeHiCTBUS U ee COCTaBHbIE 37IeMEeHTHI.

8. CrpaTernyueckasi cerMeHTalusl JesiTe/IbHOCTH NpeAnpusTysl. KoHLenus cTpaTernueckKux 30H
XO03SIMICTBOBaHUSI.

9. CymHocTb IOHATUM "Henb" U "cTparerus” npeanpusTys. [Ipoljecc ycTaHOBIeHUs Liesiei.

10. Knaccudukauusi crpaternueckux ueseii. OCHOBHBIe BUABI CTpaTeryii: o01ue, MpoJyKTOBbIe
U pecypcHble. Pa3HOBUAHOCTD MOpThensHON U eJIOBOM CTpaTeruid.

11. Anroputm pa3pabOTKU U peau3aliy CTPAaTeru .

12. Apanrranus Kak ¢opma CylijeCTBOBaHUS TPe/IIPUSATHIN Ha PhIHKe TOBapOB U yCJIYT.
Ocob6eHHOCTH afjanTarvii XUMUYEeCKHUX MPEATNPUATHH K U3MEHEHUSM BHEIIIHEH CPe/ibl.

13. DKOHOMUUECKUe acTeKThl OpraHu3aloHHbIX U3MeHeHUN. KoHLenuus «YmpasaeHue
u3MeHeHUsIMU» . KoHLemnius "yCcTORUMBOro pa3BUTHS OpraHyd3aliuu’.

14. Marpuua Bo3MoxkHocTel U. AHcodda (110 ToBapam/pbIHKaM)

15. TurnoBble KOHKYpeHTHbIe cTpateruu 1o M. IToprepy u ®. Kotnepy

16. Marpurja << pbIHOK—TIpOAYKT>> 110 A. CTeliHepy

17. Mopenu cTpaTeruueckoro BbI0Opa B 3aBUCUMOCTH OT >KU3HEHHOTO 1IUK/Ia TIPOAYKTa

18. Mogenu cTparernueckoro BbIOOpa Ha OCHOBe LIMKJIa Pa3BUTHSI TIPEATIPUSTHSI.

Oco0eHHOCTU BUOJIEHTHOU (CUJIOBOM) CTPaTerum.

19. OcobeHHOCTH NaTHeHTHO! ('HUIIEBOW" WK TIPUCTIOCOOMTENTLHON) CTPaTeruy.

20. OcobeHHOCTH 3KCIIEPeHTHOM ("'TIMOHePCKOM ") CTpaTeruy.

21. Oco6eHHOCTH KOMMYTAHTHOM ("'COeJUHUTETLHOM'") CTpaTeruy.

22. HanpaBnenws nuBepcrhHKAI[IOHHOTO POCTA.

23. KnaccudukaljioHHbIe IPU3HAKU ABePCU(PUKALMOHHBIX CTPATEerHi.

24, TIpumeps 3P PeKTUBHOM JUBepCUPHUKAIINN B KPYITHBIX POCCUMUCKUX KOMITAHHSIX.

25. CymHOCTb ¥ 0COO@HHOCTU CTpaTerusi MapKeTUHTa

26. CyIiHOCTb ¥ 0CO0eHHOCTH (MHAHCOBasi CTpaTerys

27. CyIIHOCTb U 0COOEHHOCTH MHHOBALIMOHHAS CTPATerHst

28. CyIIHOCTb U 0COOEHHOCTH CTpaTerysi MPOU3BOJICTRA

29. CyIIHOCTb U 0COOEHHOCTH COIMA/IbHAS CTPATErHs]

30. Cy1HOCTb ¥ 0COOEHHOCTH CTPATerusi OpraHU3alMOHHBIX U3MEeHeHUH

31.CymHOCTh ¥ 0COOEHHOCTH 3KOJIOTUUeCKOU CTpaTeruu

32. VlHBeCTULIMOHHOE MPOEKTHPOBaHUe KaK 0CHOBA MPOZAYKTOBOM CTpaTeruu

33. bu3Hec-TIpoeKT — opraHu3alMoHHOe 0opMIeHHe TIPOJYKTOBOM CTpaTeruu

34. TloHsATHeE PHUCKOB B CTpaTernyeCcKoM IJIaHUPOBAaHUU Pa3BUTHS

MpeATNpUsITHM, CTpaTerunueCckuii aHairu3 pUCKOB MpeTpUsITUS

35. IIponecc usmepeHust pPUCKOB IIPeJIIPUATUS

36. OrjeHKa KOMMepYeCcKoi CaMOCTOSTeTbHOCTH CTpaTernyeckux NpOeKTOB U yTipaB/ieHue
(bVHAHCOBBIMU pPUCKaMH.

37.CTparernueckue MeTo/Ibl OL[eHKU AUBepCU(DUIIMPOBAHHBIX TTOpTdeiet

38. Crparernueckuii aHamm3 AuddepeHIIMPOBAHHON KOMITaHUH.

39. Matpuiia BocToHcKo# KoHcyapTatuBHOM rpymbsl (BKTY) (poct-most). CubHbIe U c1abble
CTOPOHBI NOAX0a Ha 0CHOBe MarpuLipl BKI.

40. Marpuija NpyB/eKaTeIbHOCTh OTPac/iv — cuiibHBIe cTOpoHbI nipearpusityst (General Electric)
— marputia McKinsey (Mak KuHcn).

41. Mopgesns cTparernueckoro aHanusa McKinsey 7s.

42. Mopesnb cTpaTernueckoro aHaausa PIMS.

43. KOHTpOJIIMHT B CUCTEMe CTpaTernyeCcKoro IjlaHMPOBaHUs U YIIpaBJ/IeHHs

Ha TIpe/ITIPUATHH: CofiepKaHue U (PYHKIUH.

VITOroBBIM KOHTPOJIb TIO JUCLIMIIMHE TIPOXOAUT B (hopMe 3k3aMeHa. JJorycK K 3K3amMeHy 0(hopMIIsieTcs TIpH
YCJIOBUM TIOJTHOTO BBITIOZIHEHUS BCeX 3a/laHuM, TIPeZlyCMOTPEeHHBIX rpa)ikoM KOHTPOJIbHBIX MEePOIPUSATHIA.
OK3aMeH BKI0YaeT B ce0si OTBETHI HAa TeOpeTHUeCKHe BOTIPOCHL.

OrieHouHbIe TPeOOBAHUS:

MakcumanbHasi o01tiast cymma 6anioB B cemectp — 100 6aiioB, 00yJaroIuiics 3a ceMecTp MOXKET J0CTUYb
pe3y/ibTara, MO3BOJIAIOIIEro MOMYUYHUTh OLIEHKY «OTIMYHO» 6e3 yu4acTus B MPOMEKYTOUHOH aTTeCTalyu.
O6yuyaroruiics IMeeT MPaBO Ha MOJIyYeHHe OLIEHKH B PaMKaX IPOMEKYTOUHOM aTTecTaljuy 10 pe3y/ibTaTaM
TEeKYLero KOHTPOJIsi 0e3 MPOXOXKAEHHS aTTeCTalMOHHBIX UCITBITaHWH B COOTBETCTBHU C HAKOTI/IEHHBIMU
Oannamu.

IarHoctuueckast pabora orjeHuBaercs 0 wu 20 6asios.

IMocemjaemMocTh orjeHBaeTcs B 20 6asos.
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BrinonHenue 3agaduii oteHrBaercs ot 0 go 40 6aios.

Pedepar v UHbIe IOCTUKEHUS CTyJeHTa orleHuBatoTcs ot 0 go 20 6asios.

B ciiyuae ecsiu obyyaroriuiics 1o pe3ysbTaTaM TeKylero KoHTposst Habpan 51 6ann 1 6osee v IpUHUMAaeT
yuacTde B MepOIPUSITUSIX TPOMEeXXYTOUHOM aTTeCTalyH, To HabpaHHBIH 51 6ast coxpaHsieTcs U OLjeHKa
MTPOMEXXYTOYHOU aTTeCTalii He MOXKeT ObITh MeHee «yHOB/IETBOPUTETHHOY.

Ec/u o pe3y/bTaTaM TEKYIIIEro KOHTPOJIsl B ceMecTpe oOyuaroriuiicss Habpan MeHee 60 0a/I0B, UK
obyuaronuiics He yIOB/IETBOPEH CBOEH OIIEHKOH, BBICTAB/IEHHOM 110 Oa/l/IbHO-PEATUHTOBOM CUCTEMe, TO OH
C/IaeT 3K3aMeH Mo OuseTam.
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[MacriopT doH/1a OLIEHOUHBIX CPeJICTB

AyauTopHbIe <
3aHATHA B w & =
i S¢ | MO
KOHTAKTHOH 5 5 = = S =
dopme C- I > = et
A 4 = a2z < &
ol 5 =) s %| §& | 49
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Pa3pen 1. Pazgen 1. OcHOBHBIe Bomnpocsl/
4 g |XAQPaKTePHCTHKH 1 IKOHOMHYeCKoe 6 | 16 | 12 4 50 50 3a/jaHus
cojiep)XaHue CTPaTernuecKkoro T10 TeMaM
MeHe/P)KMeHTa. I13
Bormpocsl/
Pazpen 2. Pa3gen 2. Metoabl 3aZlaHus
4 8 |cTpareruyeckoro MeHemKMeHTa B 78 | 23 | 14 9 55 50 10 TeMaM
AeATe/TbHOCTH OPraHu3aLui. I13,
Pedepar
Bcero 3a 8 cemectp 144 | 39 | 26 13 105 100
Bcero no gucuruinHe 144 | 39 | 26 13 105 100
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Kputepuu oneHuBaHus

OIIK-3

Ne 1

Ne 2

Ne 3

Ne 4

Ne 5

Ne 6

Ne 7

Ne 8

Ne 9

Ne 10

Nel

Ne 2

Ne 4

Bonpocbl omKkpbimozo muna:
Yrpaesnenve (popMrpoBaHUeM TPYZOBOIO MOTEHL{MANa OpPraHU3alliy B OITOCPOYHOM
MepCreKTUBe — 3TO CTpaTernyeckoe yrpaB/ieHue

®dunocodus v npesHa3HaUeHUe, CMBIC CyILleCTBOBaHHWS OpraHU3aluy — 3TO

CunoBas crparerusi (pripM, 3aHUMarOTCsI MaCCOBBIM BbIITyCKOM MPOAYKLUH 15
LIMPOKOTO Kpyra MoTpebuTesieil Ha3bIBaeTCst

B rpadumueckom mane matpuiia BKT mipenicraBisieT cobobi IBe OCH U _____ KBaJIPaTHBIX
ceKTopa

Crpareruy, KOTOpble pa3pabaThIBarOTCs OTAENaMU U CITY>KOaMH TIpeJTIpUsTHS
Ha3bIBalOTCA

Kaxkasi 13 IIIKO/T CTpaTeruvecKoro rmiaHupoBaHus 1o I'. MuHIbepry xapakTepu3yeTcs
pesy/ibTaToOM CO3HaTe/IbHOIO U TILATe/IbHOT'0 MBIC/IUTE/IbHOIO IpoLecca?

Kakue msTe cusm HeoOXO[MMO MCCIeIoBaTh B MeTOZIMKe pa3pabotanHoi Malkiom
[TopTepom, A/is1 aHa/IM3a KOHKYPEHIMY B OTPAc/i M BIPabOTKH cTpareruu 6usHeca?

Coopmynmupyiite npuHLun «Pa3paboTKa ¥ peanu3anysi CTpaTeriy OpraHu3aLiy
CTPOWTCS UCXOZS U3 MMEOLMXCSl PeCYyPCOB 1 HallesieHa Ha MpeBhIlIeHre Pe3y/bTaToB
HaJ, 3aTpaTaMu B orpe/ie/IHHOM IJIaHOBOM ITeprozie»?

B ueMm oT/IMYMe KOPIIOPAaTUBHOTO TJIAHUPOBAHKS OT UTEPATUBHOTO TP pa3paboTke
CTpaTeryu yrpaBJieHus peJrIpUsITHeM

Crparerus AuddepeHIHaLK TPOAYKLUH U 3aHSATHe CBOOOAHOMN HUILH, Y3KOTO
CcerMeHTa pbIHKa Ha3bIBaeTCA

Bonpocbl 3akpbimozo muna:

Marpuipl cTpaTernueckoro aHaarsa UMetoT Gopmy:

A)Tabmunyro
B)KoopauHaTHyto
C)Jloruueckyro

D)Bce oTBeTbI BepHbI
@OyHKIMOHA/bHBIE CTPATErHH TIPeAITIOaratT pa3paboTKy:

A)Crpareryy npo13BoACTBa
B)Ctpareruu opranu3al[ioHHbIX 3MeHeHU!
C)3ko0oruueckoy crpaTeruu

D)Bce oTBeTHI BEpHBI
B 1jesu cTparerryeckoro yrpas/ieHus! [1epCOHANIOM

BXOJIUT:

A)Pa3sutue 3¢QeKTUBHBIX CUCTEM KOMMYHHKALUK MeX/Y yIIpaBieH4YeCKM 3BeHOM U
IOPYTMMU COTPYHUKaMH, MEXJY AerapTaMeHTaM{ U OT/e1aMu

B)Co3naHue MexaHU3MOB O0PLOBI C TIOC/TE/ICTBUSIMU TICUXOJIOTHYECKOTO BOCIIPUSTHS
riepeMeH

C)PerynupoBaHue YPOBHS OTIaThl TPY/ia, ZOCTATOUHOTO [IIs TIOA00Pa, VAEPKaHUs 1
MOTHBAIMU TIePCOHAsIa Ha BCEX OpPraHU3alliOHHBIX YPOBHSIX

D)Bce oTBeTbI BepHbI

Hnst mopenu BKT' xapakTepHbI ueThipe BUa CTpaTeruii: «3Be3ani», « TpyAHbIe 1eTH»,
«[oiiHble KOpOBBI», «Cobaku». OnpesienMTe Kakasi CTpPaTerysi COOTBETCTBYeT JaHHOM
XapakTepuCTHUKe: «CTapaTbCs COXPaHITh WM YBEeJIUUUBATh 3HAUUTE/IbHYIO JO/IF0 CBOEr0
YCITeNHOTro 6M3Heca Ha PhIHKe»:

18



A)«Cobaku»
B)«/lotitbie KOPOBBI»
C)«TpynHsle geTr»

D)«3Be3nbi»

Ne 5 Mogens ADL npejrnosnaraeT yeTsipe CTaZUuX 3peI0CTA OTPAC/IA: POXKZeHue, POoCT,
3pesioCThb, CTapoCTh. 10 NprBeieHHON XapaKTepUCTHKe onpefienuTe craguto: «Ha
JAHHOW CTaZuy MPOUCXOJUT TI0JIHOe HaChIIleHHe PbIHKA. Bce mii GOMbIIMHCTBO
TIOTeHL[UAJTBHBIX ITOKYyTIaTesiel MproOpeTarT MPOAYKIUIO AOCTATOUHO PETY/ISIPHO»
A)PoxneHue
B)Poct
C)3pesniocThb

D)Crapoctb

Ne 6 PacnonoxxuTe cTaguy mpotiecca cTpaTeruueckoro
TJITAHUPOBAHUS B MPABWILHOM TI0C/Ie/J0BaTeTbHOCTH:
1) Beibop ctpateruu 2) OnpeziesieHrie MUCCUH U Lie/iek
opranusaiuu 3) Peanusaius crpateruu 4) OnjeHKa 1
KOHTPOJIb BHITIOJTHEHUSI 5) AHa/IW3 CpeJibl,
BKJ/TIOUAIOIIHIH B cebst cOop HHGOPMAIL[UH, aHa/IN3
CUJTBHBIX U C/1a0bIX CTOPOH (PUPMBI, @ TAKXKe

BO3MOKHOCTH U YTPO3BI

52,1, 4; 3;
2;5:1; 3, 4;
2;5;3; 1 4
5 1;2;3; 4
Ne 7 YcraHOBHTE COOTBETCTBHE aHATM3UPYEMBIX (DAKTOPOB HAa3BaHWIO MaTPUIIBL:
1- SWOT-
A) B03MOKHOCTH-YTPO3bI, CUITBI-CJIa00CTH
aHanms
B)ITonutrnueckre, 5KOHOMUYECKUE, COLIATbHBIE U 9 -PEST
TEXHOJIOTUUeCKHe
aHanm3
C) nipaBoBbIe, MOMUTHYECKHE, IKOHOMUUECKUe, COLIUAIbHbIe 3-SLEPT.
Y TEXHOJIOTUUECKHEe
aHanu3
Ne 8 YcraHoBure cooTBeTCTBHE (hakTopoB B SWOT-aHanm3e:
A) Bremrnue (hakTopsl 1- Cuna-Cnaboctu
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B) BuyTpenHue gakTopsl. 2-B0o3M0XHOCTH-YTPO3bl

Ne 9 YcraHOBUTE COOTBETCTBYE BU/la CTPaTerUu U ee CYLJHOCTHU:

1) Crparterus, KoTopast OITUCHIBaeT 00ITiee

A) Hanpas/eHye pa3BUTHS NPeJIPUATHS, NTOKa3bIBaeT
KopnioparuBHas cbanaHcupoBaTh OPTQesTb TOBAPOB U YCYT.
(noprdenbHas)

cTparervs 2) Crparerusi o 00ecreueHHr0 10Jr0CPOYHBIX
KOHKYPEHTHBIX NTPeUMYILeCTB X039l CTBEHHOIO
B) Jenosas ToZipa3zeneHus], TIOKa3biBaeT, Kak MpeArnpusTie OyneT
CTpaTerus KOHKYpHPOBaTh Ha KOHKPeTHOM TOBapHOM DbIHKe.
O 3) Ctpareruu, KOTopble pa3pabaThIBalOTCS
DyHKL[MOHAbHBIE (YHKLMOHAIBHBIMY OTZe/1aMU U CITy>K0amu
CTpaTeruu TIpeJTpUsATUS Ha OCHOBe KOPIIOPaTUBHOM U [1e/10BOM
CTpaTeruu.
Ne 10 YcraHoBHTE MOC/IEI0BAaTENTBHOCTD Pa3padOTKH 3/1IEMEHTOB CTpaTernyeckoro

yTpaB/eHus:

1. Buzienre —o6pa3 BO3MOXKHOTO U »KeJlaeMoro OyayIiero
COCTOSIHUSI TIPETIPUSATHS.
pearp 4,3,2,1

2. Muccust uii ob11ie CTBEHHO-3HaUMMasi pOJib TIPeATIPUSITHSL. 2314
I

3. Ctpaterust — UHTeIpUpOBaHHasl MOZe/b [eHCTBUM. 1234
I=HKD

4. TTosivTHKa, MPOrpaMMBl Y IJIaHBI.
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