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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

38.03.02 MenepKMeHT
rog, Habopa rpynrbl: 2024

IIporpamMmmMmy cocTaBuiI:

Kadenpa P1 MEHE/JDKMEHT OPTAHU3AIINN
BonoroBa Onbra BnagumupoBHa, K.I1.H., JOLEHT, JOLIEHT

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.

[Tporpamma paccMOTpeHa
Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

P1 MEHE/UKMEHT OPTAHUBALINN

3aBepaytommii Kadeapoii lImarko A.J., 1.3.H., ipod.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
KAJIPOBBIVl MEHE[)KMEHT

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

YK-2 — criocobHOCTh ompeziensiTe KPyr 3afad B paMKaX MOCTaB/AeHHOW Lie/IM M BLIOMpPAThb ONTHMAsbHbIe
CTIOCOOBI UX pelleHus], UCX0s U3 AeHCTBYIOIINX MTPABOBBIX HOPM, MMEOLINXCS PeCYPCOB 1 OTpPaHWYeHHM

YK-3 — crmocobHOCTh OCYILLeCTBJ/IATH COLIMA/IbBHOE BBHHMO,ELEFICTBHG " peaiM30BbIBdATE CBOKO DOJIb B KOMdH/e

DopMHUPOBaHUIO KOMITETEHLIUI CITY)KUT AOCTYKEHHUe C/ielyIOLINX pe3y/bTaToB 00pa3oBaHus:
YK-2

3HAHUsA:

OTPac/y ¥ CTPYKTYPHI TPOMBIIIITIEHHOCTH;

TIPOW3BOZICTBEHHOU CTPYKTYPbI NIPeJTIPHUSTHSI, THUITHI TIPOMBILIIEHHOTO TIPOM3BO/CTBA;

OpraHU3aL1Io TPOU3BOACTBEHHOTO LKA,

YMeHus:

BBIIBUTH  3(Q(EKTUBHOCTb MCIIO/Ib30BaHUSI IIPOM3BOACTBEHHBIX DPECYpPCOB M OIpeJe/NUTh IyTH
TIOBBIIIEeHNS WX 3D (HEKTUBHOCTH;

OLIEHUTh JIKOHOMHUECKYI0 3(QeKTUBHOCTh OT BHEeApeHWs WHHOBALMN, CpaBHUTH 3(P(eKTHBHOCTDH
Pa3MYHBIX

VHHOBALIMH MyTeM CpaBHEeHWs! J0X0J0B U 3aTpar;

HABbIKU:

(hopMHpOBaHKe, UCTIOIB30BaHKE KallUTasla U HaKoTUIeHWe 10X00B (TTPUObUIN) TIPeTIPUSTHS;

TEOPeTUUeCKOr0 M TPAKTUYeCKOTO aHaiu3a JesTe/lbHOCTU CTPYKTYPHBIX TofpaszesieHril (OThenos,
11eX0B) ITPOU3BO/ICTBEHHOM OpraHU3aLuH;

TpUMeHeHUsT HOPMAaTHBHBIX IIPAaBOBBIX AKTOB, METOJWUYECKMX MaTepuajioB TI0  BOIPOCaM
TIPOM3BO/ICTBEHHOT'0 MJIAHUPOBAHMS M YTIpaBJIeHHs IPOM3BOZACTBOM.

YK-3
3HAHUS:
Ha YpOBHe Ipe/iCTaBJIeHHIA:
- COBpEMEHHYO KOHIIETILIMIO YIpaB/ieHNUs TIPOEKTaMU;
- OCHOBHBIE MaTeMaTHueCcKHe MeTO/Ibl, UCII0/b3yeMbIe TIPH YTIPABJIeHHUH MTPOEKTaMHU;
Ha ypOBHe BOCITPOU3BeeHUsI:
- COBPEMEHHBIE TEH/IEHIIUH Pa3BUTHS OpPraHU3aIrui, OCHOBHEBIE ITOJIOXKEHHUsT OPraHU3al[uOHHOT0
pa3BUTHSI;
-3¢ppeKTHBHOM OpraHM3aI[iK rPYNITOBOM PabOThl HA OCHOBE MPOLIECCOB U MTPUHIUIIOB (HOPMHUPOBAHUS
KOMaH/Tbl;
Ha ypOBHE TIOHUMaHHUSI:
- IPUPOJY OPTaHU3aAI[MOHHBIX U3MEHEHWU, IPUUYUHBI COTIPOTHBJIEHUS U3MEHEHUSIM; TTPUHIUTIBI
Pa3BUTHS U 3aKOHOMEPHOCTH Pa3BUTHSI OpraHU3alvy;
- MoZie/IMpoBaHue OU3HeC-TPOLIeCCOB, UX PeOpraHu3alvy;
- TIOHUMaHUS CYIITHOCTH TIpoliecca W3MeHeHH B OpraHu3alusaX U MeXaHu3MOoB 3¢ heKTHBHOM
peasM3aliii U3MeHeHHUH Ha TIPaKTHKe.
- TEOpPEeTHUECKHUE U MPAKTHUECKHUE MOAXO0/[bI K OTIPe/IeIEHHI0 UCTOYHHMKOB M MEXaHHU3MOB U3MeHeHHUH;
YMEHUsL:
TeopeTHUeCcKHe:
- CTaBUTh 11eJTU ¥ (hOPMY/IMPOBATh 3a/lauk, CBA3aHHBIE C peanu3ariueii mpodeCcCUOHATBLHBIX (QYHKIHM 110
yTIpaBJIeHHIO MIPOEKTaMU;
- 060CHOBBIBATh HEOOXOMMOCTh UCIIO/Ib30BaHMS aHATUTHUECKOTO ¥ KOMITbIOTEPHOTO WHCTPYMEHTAPHSI
JUIs1 pellieHust 3a/1au 10 YTIPaBJIeHHI0 MPOEKTaMy;
TpaKTUYeCKue:
- MPUMEHSATH Ha TTPAKTHUKE aHATMTUUYeCKUe U PaCUeTHbIE METO/IbI B TIPOLIEAYPEe TIPUHSATHS
yTpaB/eHYeCKUX PeIIeHrH 10 YIIPaBIeHUI0 TIPOEKTaMu;
- OPUEHTHUPOBATECA B COBPEMEHHBIX CITeLIMa/IM3MPOBAHHBIX ITPOIrPAMMHBIX IPOAYKTAX I10 YIIPaB/I€EHWIO
TIPOEKTaMU; aHA/TU3UPOBATh COLMATbHO-3HAUMMbIe TIPOOJIEMBI U TPOLIECCHI;
HABbIKU:
MPAaKTHUUECKOTO UCIIO/h30BaHUs IKOHOMHUKO-MaTeMaTUUeCKUX METO/IOB B YIIPAB/IEHUM TIPOEKTAMM;
- pellieHsT KOMIUIeKCa SKOHOMUUECKHUX 3a/iad U TTPOBe/IeHHsT BAPHAHTHBIX pacyeToB TIPH BhIbope
yTpaB/eHYeCKUX PelleHrH NPy YIpaBIeHuH MPOeKTaMu;
- LIeJIOCTHOTO TOAX0/Ia K aHa/M|3y Mpo0/ieM opraHv3aliiy U oTipe/iefieHus 1iefield i3MeHeHu ;
- SKOHOMHUYECKHe MeTO/IbI aHa/T3a MOBe/IeHUs TTOTpeduTesiel, CyObeKToB 1 (haKTOPOB BHEIITHeH U
BHYTPeHHel cpe/ibl OHU3Heca C 1[e/TbI0 BhISIBJIEHUS TTPOO/IeM MPeATIPUATHIA M Pa3pabOTKU MepOTpUATHHA
o
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yripaB/IeHUIO U3MEHEeHHUAMU.
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2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Iuctunmisaa KAIPOBBIM MEHEDKMEHT sinisieTcsl IUCLUTUTAHON o6s3aTe/IbHOM YacTH 6/10Ka
1 nporpaMMebI IOATOTOBKM 10 HarpasieHuto 38.03.02 MeHedocmeHm.

CopepxaHue TUCLIUATITMHBI SIBJISIETCS JIOTUYe CKUM TIPOZIO/DKEeHHEM TWCIUTIIVH
O3HAKOMMUMTEJIBHAS ITPAKTHUKA.

CopiepkaHve AUCLUATIIMHBL SIB/SIETCSI OCHOBOM [I/I1 OCBOEHMS AUCIUILIVH: CTPATEIr MYECKUN
MEHEJKMEHT.

Hpe,aBapHTeﬂbele KOMIIeTeHLIH, CCI)OPMI/IPOB&HHLIE y 06yqa}0Luer 0Csd A0 HadaJ/la U3ydyeHud JUCLHUIIIMHBIL

¢ OIIK-1 — CniocobeH pertiath ipodeccroHaTbHbIE 337Ul Ha OCHOBE 3HAHWH (Ha TIPOMEXKYTOUHOM
YPOBHE) 5KOHOMHYeCKOW, OPraHU3allMOHHON U yTpaB/ieHueCcKoi Teopun

¢ OIIK-2 — CriocobeH ocy1iecTBasSITh cOOp, 00pabOTKY ¥ aHaU3 IaHHBIX, HEOOXOIUMBIX [I/Isl PEIleHUs
MI0CTaB/IeHHbIX YIIpaB/IeHYeCKUX 3a/ia4, C MCI0/Ib30BaHUEeM COBPEMEHHOIO MUHCTPYMeHTapus U
VHTeJI/IeKTya bHbIX NH(POPMAaLMOHHO-aHAIUTHUeCKUX CUCTEM

¢ OIIK-5 — CriocobeH HCM0/Ib30BaTh IPY pellieHrnH NpodeCcCHOHaIbHBIX 3a/jau COBPEMEHHBIe
VH(GOPMALIMOHHbIE TEXHOJIOTWY U IPOTPaMMHbBIe CPe/ICTBA, BK/TIOUAst yIIpaB/ieHre KPYITHBIMU MacCHBaMH
JaHHBIX ¥ UX UHTeJJIeKTyaTbHbIA aHaIu3

¢ OIIK-6 — CrniocobeH MOHUMATh TIPUHLIUIILI Pab0TEl COBPeMeHHBIX HHPOPMALIMOHHBIX TEXHOJIOTUN U
WCTIOb30BaTh X JJIs pellleHrs 3aZiad NpodeCcCuoHanbHON fesiTeTbHOCTH



3. CTPYKTYPA U COAEPXKAHUE JUCIIAII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/seT 4 3.e., 144 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI

Ay/MTOpHBIe 3aHATHS
B KOHTaKTHOIi ¢hopme
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Paspen 1. Paspen 1. IlcuxonoruyeckHe acreKkThbl yNpaB/ieHHs IePCOHAIOM
4 7 opranu3anuu. 1.1 UesoBeueckuit Kanurtas B yrpaBieHUH [IePCOHANIOM 50 20 10 10 30 50 50
opranusaiyy. 1.2 Tlcuxonorudyeckrie 0CHOBBI OpraHM3al{K TPyZa MeHe/pKepa
CI1y)KGbI YIIpaB/IeHHst TePCOHANIOM.
Paspen 2. Paspen 2. KagpoBblii MOHHTOPHHT nepcoHaIa. 2.1 [cuxomornueckne
acriekThl 0T60pa ¥ Moz60pa nepcoHana B OpraHu3aLuio. 2.2 YipaeieHue
aJlanTallMOHHBIM TIPOLIeCCOM [IepCcoHasa B opraHusanuu. 2.3 ATTecTalys nepcoHana
OpraHu3saryu. 2.4 Tlcuxonoruueckoe obecrieueHue TIJIAHUPOBaHUA Kapbepbl U
4 7 paccTaHOBKH TepcoHara. 2.5 OfyueHue nepcoHana Kak 0CHOBA yCIeIHOH paboTbl 94 48 24 24 46 50 50
opraHu3aLyy. 2.6 ®opMHUpoBaHKe KOJUIEKTHBHOTIO Cy0ObeKTa JesTe/IbHOCTH. 2.7
Tlcuxonornueckye acrekThbl MOTHBAaLU U CTUMY/IMDOBaHUsA IepcoHasia B
opraHu3anuy. 2.8 OpraHu3alMoHHas Ky/bTypa. 2.9 YrpasieHHe KOHQIMKTaMHu B
opranu3arun. 2.10 TTpodeccroHasbHbIe fed)OpMaLiM TTepCOHala.
Bcero 3a 7 cemecTp 144 68 34 34 76 100 100
Bcero no gucuuninHe 144 68 34 34 76 100 100
3.2. AyAMTOPHBIA MPAKTHKYM
Ne Oo0neMm,
Homep U HAMME€HOBdHHE pa3jie/id AUCIUII/IUHBI Tema NMPAKTHYECKOIr'o 3dHATUA
n/n ay/j. 4yacoB
IIcuxonoruueckue aceKThl
Pazgen 1. Pazgen 1. [Icuxonoruueckue acreKThbl
1 yIIpaB/ieHUs NIepCOHAIOM 10
Yy1ipaBJ/ieHNs I1epCOHa/IOM OpraHU3aln.
OpraHu3alun
Pazpen 2. Pasgen 2. KagpoBblil MOHUTOPUHT .
2 A A AP p Ka,quBbII/I MOHUTOPHUHI [TepCOHAJ/Ia 24
repcoHaJia.
Bcero 3a 7 cemecTp 34
3.3. CamocrosiTenbHas padora crygenrta (CPC)

Ne Oo0nem,
n/n HOMep U HAUMEHOBdHUE pa3je/id JUCLHUIT/TUHbI Conepmaﬂne y‘-IE6HOF0 3aiaHUA yacos
1 Pazgen 1. Pa3zpen 1. Ilcuxonoruueckue acreKThbl INcuxonoruueckue acreKkThbl 30

y1ipaBJ/ieHHs I1epCOHa/IOM OpraHU3allvu. yIipaBJ/ieHUS 11epCOHA/IOM OpraHU3alvn
Pazpen 2. Pasgen 2. KagpoBblil MOHUTOPUHT o
2 A A AP p KazipoBbIli MOHUTOPHHT TIePCOHAA 46
repCcoHasia.
Bcero 3a 7 cemectp 76
4. ®OPMbI KOHTPOJISA OCBOEHUA ANCIIAITI/IMHBI
CEMECTP HEJAE/IN CEMECTPA
1 2 3 4 5 6 7 8 9 (100 11 12 13 14 15 |16 17
Bonp. | Bomp. | Borip. Bomnp. Bonp. | Borip. Bomnp.|Bomp. |Bormp. |Bomnp.|Bonp. Bomnp. 3ks,
7 P+ BOIP- | POIP- | ecr| PO0P- | pp| S0P | P Ipacr| pp| POTP-| B0 BOTP- [EANP: BOIP. | yp| BOTP
Ok3 | Ok3 | OK3 9K3 Ok3 | OK3 OKk3 | Ok3 | Ik3 | Ik3 | IK3 aud. 3au.

YcnoBHbIe 0003HAYEHUS:
o JIP — auarHOCTHUECKasi paboTa;
Bomp. 9K3 — BONpOCHI K 5K3aMeHyY;
Tect — TecrT;
mud. 3au. — quddepeHIMPOBaHHBIN 3aueT.

TEKyll[Mﬁ KOHTPOJIb YCII€BAE€MOCTH CTYA€HTOB IIPOBOJWUTCA B IVWCKPETHLIE BpEMEHHBLIE MHTEPBAJ/IbI B

cnenyronumx dhopMax:
e HArHOCTHYECKas pabora;
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e BOMPOCHI K 9K3aMeHY;
* TecT.

IIpome)XyTouHas arTecTalus TPOBOJUTCS B hopMax:
e muddepeHITMPOBAHHBIN 3aUeT.



5. YYEBHO-METOJIMYECKOE 1 TH®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas iMTeparypa no JUCLUILIMHE:
1. . Teopus MeHefi>kMeHTa. Mocksa: FOpaiT, 2019, s51. pec.
5.2. JlorionHUTe/IbHAs IUTepaTypa Mo AUCLUIIIHE:
He TpeOyeTcsi.
5.3. Ilepuoguyeckue U3gaHus:
1. Kagposoe geno.

5.4. TlepeueHb peCypcoB UH(POPMAI[MOHHO-TE/IEKOMMYHUKAITMOHHOMN ceTy "VIHTepHeT", He0OXOAUMBIX /1/1sT
OCBOEHUS JUCIUIIUHBI, 31€KTPOHHbBIE OUOTMOTEUHbIE CHCTEMBI:

He Tpe0yeTcsl.
CoBpeMeHHbIe npodeccrHoHanbHble 6a3bl JaHHbIX:

1. https://rusneb.ru — HaumoHansHas ssekrpoHHast onbmioreka (HOB);

2. https://cyberleninka.ru/ - HayuHast sekTpoHHast 6ubnmmoreka «KubeprieHuHKa»;
http://www.rfbr.ru/rffi/ru/library - ITonHoTekcToBast 3/1eKTpoHHas 6uboreka Poccuiickoro dhoHga
(yHIaMeHTaTbHBIX UCC/Ie[IOBAHUH.

VHbopMalMOHHbIE CTIPaBOYHBIE CUCTEMBI:
1. Texakcriept — ViHbOPMaIMOHHBIN TIOPTaI TEXHUUECKOTO peryupoBaHus: HopMel, ipaBuia, CTaHAApTHI
Pd;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - b1 TOCTog
cobcteeHHoM reHepaiuu BI'TY "BOEHMEX" um. /1. ®. YCTHUHOBa;
3. http://www.consultant.ru/- KoncynsranTtIntoc- nH(opMaIiioHHbI# ITOpTas ITPaBoBOM MHPOPMALUH.
5.5. TIporpamMMHOe obecrieueHue:
He TpebyeTcsi.

5.6. ndopmalirioHHbIe TeXHOIOTUH:

B3anmogeiicTBre ¢ obyuarouumucs nocpegcrsom SMOC Moodle BI'TY «k BOEHMEX» um. [.®. YctuHOBa.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:
1. ITpoexkTop.

6.3. IIpouee:

1. pabouee MeCTO Tperno/aBare/isi, OCHAILIEHHOe KOMITBIOTEPOM C JOCTYIoM B VIHTepHeT;
2. paboure MecTa CTy/IeHTOB, OCHAIL[eHHbIe KOMITbIOTEpaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
[71s1 pabOThI B 3/IEKTPOHHOI 00pa30BaTe/IbHOM Cpefie.
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ITpunoxenue 1
K paboueli mporpaMme JUCIUTLTHHBI
KAJPOBbII MEHE/KMEHT

AnHoTanusa paboueii nporpaMMsl

Muctynmuaa KAJIPOBBIMT MEHE/IKMEHT spnsieTcs JMCLMILIMHON 06si3aTeIbHOM yacTu 6/10Ka
1 mnporpammbl TOATOTOBKM 10 HarpaeieHuto 38.03.02 MeHeOxcmenm. [IUCIUIUIMHA peayid3yeTcss Ha
(dakyneTeTe P MexX[yHapOTHOTO TTPOMBIIIIZIEHHOTO MeHepkMeHTa M kommyHuKaiyd BI'TY "BOEHMEX" um.
[O.®. Yerunosa kadenpoit P1 MEHEDKMEHT OPTAHU3ALVIUA.

MucuuniavHa HaljesieHa Ha GOPMHUPOBaHUe KoMNnemeHYuli:
YK-2 criocobHOCTE orpe/ieisiTh KPYT 3a/lau B paMKax MOCTaB/IeHHOM 11eJT1 U BBIOWPATh ONTUMAsbHBIE CITOCOOLI
WX pellleHus], UCXO/s U3 AeHCTBYIOIINX MPAaBOBLIX HOPM, UMEROI[UXCS PeCYPCOB M OTpaHUUeHMIA;
YK-3 criocobHOCTh OCYIECTB/IATh COI[UAIBLHOE B3aUMO/IeHCTBHE U Peai30BbIBATL CBOIO POJIb B KOMaH/IE.

CojepkaHve [UCLMILUIMHBI OXBaTblBaeT KpPYI' BOIIPOCOB, CBSI3aHHBIX C TeOpeTUYeCKUMHM 3HaHUSIMU MU
MPaKTUYeCKNUMH yYMEeHUSIMA B 00/1aCTU KaJpOBOTO MeHEe[PKMEHTa, OB/a/ieHHe OCHOBHBIMHU IIPUHLUIIAMH |
MeToZlaMd KaJpoBoW paboThl, ()OPMHPOBaHHe HABBIKOB CHCTEMHOTO TpoOBefeHHs 3Q(eKTUBHON Ka/poBOi
TIOJIUTUKH.

[TporpamMmMoii JUCIUITIMHEI TTPe[yCMOTPEHBI CJIe/IyIOIIie BHABI KOHTPOJIA:

TeKyuil KOHTPO/Ib YCIIEBAEMOCTH CTY/[€HTOB TIPOBOJUTCS B JUCKPETHbIE BpeMeHHbIe NHTEPBAJIBI B
cnenyromumx dhopMax:
e HArHOCTUYECKasi paboTa;
¢ BOMPOCHI K 3K3aMeHY;
e TECT.

ITpomexxyTouHasi aTTecTawys MPOBOAUTCS B (hopmax:
e muddepeHIMPOBAHHBIN 3aUeT.

OO01jas TPyI0EMKOCTh OCBOEHHSI AUCLUIUIMHBI cocTaBiseT 4 3.e., 144 u. TIporpamMMoM AWCIUITAHBI
MpeJyCMOTPEHbI JIEKIIMOHHBIE 3aHATHA (34 u.), TpakThueckue 3aHATHS (34 4.), caMmocTosiTe/bHas paboTa
crygenra (76 a).
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IIpuioxenue 2

K paboueli mporpaMme JUCIATLUTHHBI
KAZPOBBIM MEHE/DKMEHT

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUSA

PekoMeH/Jaliy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMIIMHEI cOCcTaBgeT 144 4., U3 HUX 68 4. ayJUTOPHBIX 3aHATHM, U 76 4.,

OTBeZIEHHBIX Ha CaMOCTOSITE/IbHYIO PaboTy CTyzeHTa.

PekoMeH/IalIMM  TI0  pacrpe/ie/ieHHI0  yueOHOrO BpeMeHHW M0 BH/]AM CAMOCTOSITE/TBHOM paboThl |

pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI TIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTpOJIe yCI1eBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcs.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUS TPYBe/ieHbl B TPUIoKeHHH 3 K Paboueii mporpamme.

HaumeHnoBaHme padoTbI PexomeHiyemas 1uTeparypa prm:;;wzxoab,
Pa3pen 1. Pa3pen 1. IIcuxosiornueckue acneKThl yIpaB/ieHUs IePCOHA/IOM OpraHU3auH.
[Ncuxonornueckue acrekTh! yIipaBieHNs . Teopust MmeHemKMeHTa: MockBa:
TepcoHa oM OpraHu3aLyn FOpaiiT, 2019 (1) 30
Wroro mno pasgeny 1 30
Paszpes 2. Pa3pen 2. KagpoBbliit MOHUTOPHHT IIepCOHAJIA.
KazpoBblii MOHUTOPUHT MepcoHasa - Teopus MEHE/pMErTTa. Mockea: 46
FOpaitr, 2019 (1)
Wroro no pasgeny 2 46
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IIpunoxenue 3
K paboueli mporpaMme JUCIATLTHHBI
KAJZIPOBBIM MEHE/IDKMEHT

®OH/J] OODEHOYHBIX CPECTB

®oH/[| O1[eHOYHBIX CPe/CTB, MO3BOJISIOIIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUIT/IMHE, BKIFOYAIOT
B ce0s:

e UarHocTUYecKas paborta

* TeCT;

*  BOIIPOCHI K 5K3aMEHY;

e muddepeHITMPOBAHHLIN 3aUeT.

Kputepuu oneHuBaHus

Juarnocruyeckas pabora
[uarHocTtrueckast pabora mpoBogutcs B popme Tecta B SMOC Moodle:

e IIpU NIPaBWJILHOM OTBeTe MeHee yeM Ha 60% BOIPOCOB - He aTTeCTallys;
¢ TIpU MpaBUILHOM OTBeTe Ha 60% BOTIPOCOB U OoJiee - aTTecTarysl.

Tect
OtieHKa 3a KOHTPOJIb K/TFOUeBBIX KOMIeTeHLM YUall{iXcsl IPOM3BOAUTCS TI0 MATUOA/UIBHON crcTeMe.
Ilpy BBINOTHEHNN 3a8[JaHUH CTaBUTCS OTMeETKa:
«3» - 3a 50-70% MpaBU/ILHO BBIMO/IHEHHBIX 3aJaHUH,
«4» - 3a 70-85% NpaBU/ILHO BBIMOJIHEHHBIX 3a8[,aHUH,
«5» - 3a IpaBU/ILHOE BBITIOTHEHYE Gosee 85% 3aaHMUMI.

Bompocsl K 3K3aMeHy

1.KoHuenuus yrpaBieHUs TIepCOHATIOM.
2.Busibl KaZipOBOM MOJIUTUKU.
3.MeTogp! yripaB/eHUs TIePCOHAIOM.
4.3aKOHOMEPHOCTH yTIpaBJ/IeHUs! [1IePCOHAIOM.
5.IIpyUHLMIIBI, XapaKTepHu3ytoLye TpeboBaH!s K (OPMHUPOBAHUIO CHCTEMBI YIIPaB/IeHHs! TePCOHATIOM.
6.I1pyHLMMEI, OnpeZiesIAtoIIYe HallpaB/eHUs pa3BUTHS CUCTEMBI yIIpaB/ieHre [IepCOHATIOM.
7 Ilcuxonornyeckoe obecrieyeHyre yrpaBJieHHs uesioBeueCKUMH pecypcamu. COOTHOLLEHNE TTOHSATHIMA
«PYKOBO/CTBO T1epPCOHAJIOM», «yIIpaB/leHle [1ePCOHAIOM», «yIIpaBjleHue KaJjpaMu», «yIlpaB/ieHue
Yye/ioBeyeCKUMH pecypcaMm».
8.CTpyKTypa CHUCTeMBb! yIIpaB/IeHUs Ye/l0BeueCKUMU peCypcamMy U ee MOJCUCTEMBI.
9.IIpyHIUIIBI TICUXOJIOTUUeCcKoro obecrieyeHus yIipaB/ieHus YelloBeueCKIMU peCcypCamH.
10.0cHOBHBIe BU/BI 1eATEIBHOCTH IICUX0JIOTa B CHCTeMe yIpaB/eHus yesoBeueCKUMU peCypcamH.
11.9kcnepTHBIE MPOLIEAYPhI B KOHTEKCTe yIIpaB/ieHUs yeioBeueCKUMU pecypcaMu.
12.0cHOBHbIe HarpaBieHus, GyHKIUH, CTpaTeruy paboThl TICUX0/I0Ta Ha TIPeATIPUSTUM.
13.0OpranusanioHHas KyasTypa. Bo3Mo)KHOCTH UCIOMb30BaHUs OpraHU3aljuoOHHOM Ky/IbTYphI Kak pecypca
OpraHu3aliy.
14.0c06eHHOCTH TUAarHOCTUKUA OPraHU3al[AOHHOM KY/TbTYPBI.
15.1IpobieMbl OpMHUPOBAHUS, M3MEHEHHUS U TI0//lep>KaHus! Ky/IbTypbl OpraHU3aliy.
16.I1pyHLMNIBI ¥ IPUEMBI H3MeHEeHHs OpraHH3alMOHHON Ky/bTYPBI.
17.IncyHKIIMOHANBHBIA KOH(MIMKT B OPraHU3aliMOHHOMN KY/bType.
18.McTouHrku HaltiMa TiepcoHasa.
19.0pranusariyist 0TO0pa MpeTeHAeHTOB Ha BAKAHTHYO JI0/DKHOCTb.
20.AKTHBHbIE 1 TIACCUBHBIE METO/[bI HAOOpa MepcoHaia.
21.CybObeKTHBHBIE U 00bEKTHBHBIE TIOKA3aTe/ld /AN Tarlyy.
22.Tlcuxonoruyeckoe obecrieueHure a/janTaly TIepCOHaIa U MOAAepKaHuUsl JOJDKHOTO YPOBHS 3(eKTHBHOCTH
Tpyza.
23.I1podeccronanbHbIN CTpecc Kak (pakTop CHIKeHHs 3 QeKTHBHOM [iesiTeTbHOCTH ITepCcoHara.
24.®akTopsl TPy/a U TPYLOBbIX CUTYaLlM, IPOBOLIMPYIOLLMX CTpecc.
25.CuHipoM nipode CCHOHATLHOTO BBITOPAHMS.
26.T1cuxonoruueckoe obecrieueHre MPOGUIAKTHKY TTPO(eCCHOHATBEHOTO BBITOPaHUS.
27.I1podeccrioHanbHbIe [eCTPYKLUH KakK (haKToOp CHIDKEHHs TpodeCCHOHAIBHON JesTeTbHOCTH.
28.INcuxonoruyeckoe obecrieueHre MPOGUIAKTHKYA peabrIMTalyu mpodeCccroHaNbHBIX [ie CTPYKLHH.
29.0cHOBHBIe HarpaBJsieHus1 paboTkI TICKX0/I0Ta C YBO/BHSIEMBIMU pabOTHUKaMHU.
30.I1pov3Bo/ICTBEHHBIN KOH(DIUKT.
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31.Crparernu KOHGQIUKTHOTO B3aUMOZEUCTBUS.

32.Icuxonornueckoe obecrieueHre ONMTUMHU3ALMN KOHMIMKTHOTO B3aUMO/|eHCTBUS.
33.TpynoBasi Kapbepa U ee hOpPMUPOBaHUE.

34.TTcuxonornyeckoe obecrieueHre pacCTaHOBKH MePCOHAA U MIaHUPOBaHUS Kapbephl.
35.ITcuxonornyeckoe obecrieueHre pacCTaHOBKH ITePCOHAA U BHYTPUOPTaHU3aLIMOHHOTO NepeMeleH st
KaJIpOBOr'O pe3epBa.

36.0CcHOBHBIE KOHIIEMIUKX 00yUeHHs KaJIpoB.

37.1lenu oOyueHus epcoHara.

38.Metoab! 00yueHUs.

39.Buabl obyueHust.

40.TTcuxonoruueckoe obecredeHue TOATOTOBKY, TIEPENOATOTOBKY U TIOBBIIIIEHUs KBaIM(UKaIUy IepCcoHarna.
41.1enun, 3afauu, TIPUHLUIILI aTTeCTALUH.

42 .TlpropuTeThI aTTeCTaluH.

43.Metoppl aTTeCTaLyu.

44.YripaB/ieHre aTTecTalyen.

45.Postb 1 3a/1auM MeHe/pKepa I10 TiepcoHasny B paboTe aTTecTaliOHHOW KOMHCCHH.
46.0OcHOBHbBIE TTOHATHS: TPYIITA, KOJIJIEKTUB, KOMaH/a, KOJUIEKTUBHBIN CyObeKT JesTelbHOCTH.
47.XapakTepyUCTHKHU pabounx rpyIrim.

48.0c06eHHOCTH IPYIIIIOBOTO MOBe/IeHHs1 paOOTHHUKOB.

49.®opMHpOBaHKe KOJJIEKTUBHOTO CyObeKTa JesTelTbHOCTH.

50.IToHsATHE YAOBIETBOPEHHOCTb TPYZOM.

51.MlHauBUyabHBIN MOAX0[, K MOTUBALIMU COTPY/HUKOB.

52.CucremMa MOTUBALIMU Y CTUMYJIMPOBaHUS TlepCOHaIa.

53.®0opMbI ¥ METO/bI OOIIPEHUS TIEPCOHAJIA.

54.0cHoOBHbIe HampaB/eHys U QyHKIMY TICUX0/I0Ta B OpraHu3aljii.

55.CTpareruu npakTu4deckoil paboThI IICMX0JI0Ta B OpraHy3arivu.

56.YmpaBneHUeCKH KOHCA/ITHHT.

57.Tunuyunble 3ar1poCh! [IPOU3BOCTBEHHOIO KOHCY/ILTUPOBAHUS.

58.AropUTM NPOU3BOACTBEHHOTO KOHCY/TbTUPOBaHMUS.

59.IMcuxonornyeckoe obecrieuerre MPOGUIAKTUKA TEKyUeCTH KaIpoB.

60.TTporieccyanbHbie acTieKThbl yIIPABIeHUs Ue/lI0BeUeCKUMU PeCYyPCaMu: TICUX0/IOTHUeckoe obecrieueHre
KOHTPOJISL ¥ Pery/IMpOBaHMUsI.

JuddepennupoBaHHbIi 3a4eT

KoHTposb 0CcBOEHUS JYCLMIUIMHBI IPOU3BOAUTCSI B COOTBETCTBUU C [lonoxxeHreM o ropske
TIPOBe/leHus] IPOMEeXKYTOUHOU aTTecTaluu cTyzeHToB BI'TY « BOEHMEX» um. [1.®. YctuHOoBa.
MakcumanbHas o61jast cymma 3a cemectp 100 6assioB, T.e. 0OyJaroLMiACcs 3a CEMeCTpP MOXKeT
JIOCTHYB pe3y/ibTaTa, T03BOJISIOLIEr0 MOMYUUTh OL[EHKY «YOBIeTBOPUTEILHO», «XOPOII0o» 6e3 yuacTHs B
MIPOMEXXYTOYHOM arTecTaluu (BK/ItOUasi basbl 3a rocemaeMocTs U JuarHocTudeckre paboThr).
[ITkana repeBofia pe3ybTaToB 00yUYarOLUXCsl B OL[eHKHU TI0 JUCLIMTUTHHE:
MeHee 50 - HeyIOB/IETBOPUTE/ILHO
51-64 6asna — y/0BeTBOPUTENTHLHO
65-84 6anna — XopoIro
85-100 6a/1/10B -OT/IMYHO.
Eciu cTygeHT He Habpast 0CTaTOYHOE KOJIMYeCcTBO OasioB 3a CeMecCTp, TO OLIeHKA 3a 3K3aMeH OrpeJesisieTcst
T10 pe3yJibTaTaM OTBETOB Ha BOIIPOCHI 5K3aMeHa B JleHb C/laud 5K3aMeHa:
* orjeka OTJIMYHO - cTygeHT cBOOOHO, JOCTATOUHO MMOPOOHO M3/laraeT MaTtepuasl, JeMOHCTPUPYET
TIOHMMaHUe TPOL[eCCOB TI0 BCEM BOIIPOCaM, TOJb3YeTCs CIiel[iaibHON TpodeCCOHANTBHONM TePMUHOJIOTHEH;
* oue”ka XOPOIIIO - cTygeHT, B Lies1oM, BjlaZieeT MaTepuaioM, HO HeJOCTaTOYHO MOJTHO ¥ YBEPEHHO
JIEMOHCTPUpPYeT IIOHMMaHKe TPOLIeCCOB T10 BOIIPOCaM, Pe/IKO T0/Ib3yeTcst MPodeCcCHOHATBHBIMUA TePMAHAMUY;
* onierka Y/JOBJIETBOPUTEJIBHO — cTyzeHT cnabo BiajieeT MaTepuasioM, C TPYAOM ITOHUMAET MPOLeCChI TI0
BOTpOCamM, CrelianbHoM npodeccroHanbHOM TePMUHO/OTHeN TIPaKTHUYeCKU He T0/Ib3yeTCsl.
* oueHka HEYZIOBJIETBOPUTEJIBHO — cTyzieHT He B COCTOSIHUW U3/1I0KUTh MaTepyas U BbIpasuTh
TOHMMaHHUe IPOLIeCCOB 0 BOMPOCaM.
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[MacriopT doHa OLIEHOUHBIX CPeJICTB
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Pa3pen 1. Pazgen 1. Bonpocsl
4 - IIcuxomornueckue acneKThl 50 | 20 | 10 10 30 50 | 50 K
yIpaBJ/ieHHsl [I€PCOHA/IOM 9K3aMeHY,
opraHusanvu. Tect
o Bormpocs!
4 - Pazpgen 2. Pa3pen 2. KaapoBbii 94 | 48 | 24 24 46 50 | 50 K
MOHHUTOPHHT IepCcoHasa.
9K3aMeHy
Bcero 3a 7 cemecTp 144 | 68 | 34 | 34 76 | 100 | 100
Bcero nmo aucuIuinee 144 | 68 | 34 34 76 | 100 | 100
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YK-2

Kputepuu oneHuBaHus

Ne 1
Ne 2
Ne 3

Ne 2

No 4

Bonpocbl omkpbimoz2o muna:

OCHOBHBIe BU/IBI 1eITE/IBHOCTH B XOZle yTIpaB/ieHUs] IPOEKTOM
OxapakTepusyiiTe KpUTepUH LiejieroaraHus npoeKTa

B yem cMBIC/I U CyTh CUCTEMBI YIIPaB/IeHUs] IIPOEKTaMU?
OCHOBHBIe MeTO/IbI TUIAHUPOBAHHUS MTPOEKTa

KakoBa uzies rpagmkoB "'aHTa, UX peuMylllecTBa U HeJOCTaTKU?
[ToHsiTue ceTeBbIX TPa(UKOB, OCHOBHBIE CITIOCOOBI UX TIOCTPOEHUS
IIporjeccs! npy 3aBepllieHNH MPOEKTa

IIpornjeccsl ny1aHUpPOBaHKUS NIPOEKTa

IIporjeccsl KOHTPOJISI U MOHUTOPUHTA ITPOEKTa

DyHKLMOHA/IbHAs CTPYKTYpa — 3T0 ... JlaTh pa3BepHyTOe OIpezie/ieHre
Bonpocbl 3akpbimo2o muna:

Y4acTHUKU IIpOeKTa — 310 ...

BapuanTs oTBeTa:

1.- (I)I/I?,I/IquKI/Ie JINlla U OpraHr3aljiy, KOTOPbie HEITOCPpeACTBEHHO BOBJ/IEUEHEI B IIDOEKT
N

YbU MHTEPeChl MOTYT OBITb 3aTPOHYTHI TIPH OCYILIeCTBJ/IEHHWH ITPOEKTa
2. - KOHeYHbIe MTOTpeOuTeN pe3y/bTaToOB MPOeKTa
3. - KOMaH/1a, yIpaBJIstoLLasi [IPOeKTOM

4. - 3aKa34vK, UHBECTOP, MeHe/>Kep MIPOeKTa U KoMaHza
Oco6eHHOCTD COLMATBHBIX TTPOEKTOB

BapuaHTsl oTBeTa:

2. - KosmnuecTBeHHast ¥ KaueCTBeHHast OLIeHKA [J0CTHXKEHHUS pe3y/IbTaToOB CYIieCTBeHHO
3aTpy/HeHa

2.- L[em)ro COLIMa/IbHBIX MPOEKTOB ABJIAETCA YIyUllleHre SKOHOMUYECKHUX ToKa3aresen
CHUCTEeMbI

3.- CpoKu MpoeKTa YeTKO OrpeZiesieHbl M He TpeOyIOT KOPPEKTHPOBKH B IpoLiecce
OpraHu3arvoHHasi CTpyKTypa — 3710 ...

BapuanTe! oTBera:

1. - COBOKYITHOCTb 3/1EMEHTOB OPraHM3alUH (JO/DKHOCTeH U CTPYKTYPHBIX
Tofpa3fesieHul U CBs3el MeXly HUMU

2. - KOMaH/la TIPOeKTa T0/], PYKOBOZICTBOM MeHe/>Kepa TPoeKTa

3.- opraHM3alOHHO-TIPaBOBast JOKYMeHTaLWs TIPeANPUSTHSI, peaau3yolero mpoexT
KitoueBoe nperMy11ieCTBO yIIpaBJieHNs TPOeKTaMU

BapuanTe! oTBeTa:
3. - JKOHOMUS BPeMeHU U PeCypCOB Ha peasiM3allyio IIPOeKTa 3a CYeT [IpUMeHeHNs]
4. - 3(p(heKTUBHBIX METOZOB, TEXHOJIOTHI U UHCTPYMEHTOB YIIpaB/IeHHUs

3.- BO3MO)KHOCTb C ITOMOLL[bI0 HHCTPYMEHTOB IJIaHHPOBaHUS CMOZe/TUPOBATh JIeTaIbHO
1 opMaM30BaTh peanr3alio MpoeKTa

4. - BO3MO)KHOCTb OCYIL€CTBUTh 00BEKTUBHYO OLIEHKY S5KOHOMHUECKOU 3 (eKTUBHOCTH
VHBECTUIMOHHOTO MPOEKTa
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Ne 6

Ne 7

Ne 8

Ne 9

Ne 10

CTOpOoHa, BCTyTA0Iasi B OTHOIIEHHS C 3aKa3UMKOM U Oepyiriasi Ha cebst
OTBETCTBEHHOCTD 3a BBITOJIHEHHE PAbOT U YCJIYT 10 KOHTPAKTY

BapuaHTsl oTBeTa:

1. - uHBecTOp

2. - CIIOHCOp

3. - KOHTPAKTOP (TTOJPSIIUHK)

4.- KOHEeuHbIH MoTpeduTesNs pe3ysibTaToB
ITpoekT oT/IMUaeTcs OT MPOLIECCHOM [esTeIbHOCTH TeM, UTO:

1.- Iporiecchbl MeHee MPOAOKUTEBHBIE 10 BpEMeHHU, UeM POeKThI

2. - [Inst peanu3aLii OAHOTO THUIIA MPOLIeCCOB He0OX0AUM OUH-ABA UCIIOTHUATEIS, AJIs
peasM3alyK MpoeKTa TpebyeTcss MHOXKECTBO UCTIO/HUTeNeH

3. [Ipouecchl OAHOTUMNHBI ¥ LIUKJUYHBI, TPOEKT YHUKAJIeH 10 CBOel Lieu
Bexa — 310 ...

BapuaHTsl oTBeTa:

1. - Ha6op JIOTMYeCKH B3aMMMOCBA3aHHBIX pa60T IMMPOEKTa, B IIPOLIeCCe 3aBePIIEHWA
KOTOPBIX AOCTUTrdeTCA OAWH M3 OCHOBHBIX De3y/IbTATOB IIPOEKTa

2. - mosiHBIN HAabop Moc/iefoBaTebHBIX paboT MpoeKTa

3. KJIIoUeBOe COOBITHE MTPOEKTa, UCTIOIb3yeMOoe /ISl OCYILeCTBIeHUSI KOHTDPOJIS Hafl
XO/IOM €ero peasr3ariu

Okpy>KeHue IpoeKTa — 370 ...
BapuanTe! oTBeTa:

1. - cpesa mpoekTa, MOPOXKAAIOILas COBOKYITHOCTb BHYTPEHHUX WJ/IM BHEIIHUX CHJ,
KOTOpble CIOCOOCTBYIOT WM MeLIatoT AOCTYKEHUIO e/ TIPOeKTa

2. - COBOKYIHOCTh MPOEKTHBLIX paboT, MPOAYKTOB U YCIYT, IPOU3BO/ICTBO KOTOPBIX
JOKHO OBITH 06eCTIeueHo B paMKax OCYIIeCTB/ISIEMOTO MPOeKTa

3. - TpyTIiNa 371eMeHTOB (BK/IOUAIOIIMX Kak IoJiel, Tak U TeXHUUYeCcKUe 3/1eMeHT,
OpraHW30BaHHBIX TAKUM 00pa30M, UTO OHU B COCTOSIHUM JIeHCTBOBATh KaK eIMHOE LIeJioe

B L[eJISIX TOCTVKeHUs TI0CTaB/IeHHBIX Tiepe/l HUMU 1ieyiett

4. - MeCTOIOJIO’KeHUEe peasn3al{iy IpoeKTa 1 Or3nekalijyie paiioHbl
Y4aCTHUKY [IPOeKTa — 3TO ...

BapI/IaHTLI OTBeTa:

1. dusnyeckue nuLla ¥ OpraHU3alvy, KOTOpble HETIOCPeJCTBEHHO BOB/IEUEHBI B TIPOEKT
W

2. YbU UHTEPECHI MOTYT ObITb 3aTPOHYTHI TIPH OCYILI€CTBJIEHWH TTPOEKTa
3. KOHeyHble NI0TpebuTe/NN pe3y/bTaToB MPOeKTa

4.KOMaH/ia, YIPaBJIAOIIas TIPOEKTOM
Yro coboii ripesicTaBIsieT TIPOLIECC YTIPAB/IEHUS TPOEKTOM?

a) rpoliecc B3auMOJeiCTBUS 3aKa3urKa U UCTIOTHUTE/IS;
0) opraHu3arMoOHHas CTPYKTYypa yrpaB/IeHus;

C) leliCTBUS Y TIPOLIeAYPhI, CBSI3aHHBIE C peasy3alivieil GyHKIMH yIIpaBieHYs IPOEKTOM;
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YK-3

Ne 1
Ne 2
Ne 3
Ne 4
Ne 5
Ne 6
Ne 7

Ne 2

Ne 3

No 4

Ne 5

d) perymsipHO IIPOBOAVIMBIE COBeIIlaHMsI [TePCOHAa, 3aHSTOr0 B peanu3aliiy poeKTa.

Bonpocbl omkpbimoz2o muna:

OCHOBHBIe BU/IBI 1eSITE/IBHOCTU B XOZle yTIpaB/IeHUs! IPOEKTOM
OxapakTepusyiiTe KpUTepUH Lie/iero/iaraHus rnpoekTa

B uem cmbICa U CyTh CHCTeMBI yIIpaB/IeHUs] IPOeKTaMu?
OCHOBHbBIEe MeTO/IbI TUIAHUPOBAHMUS ITPOEKTa

Kaxkoga uzest rpadmkoB I'aHTa, MX mpenMylriecTBa U HeOCTATKU?
[ToHsATHe CeTeBbIX rpadUKOB, OCHOBHBIE CTTIOCOOBI X MOCTPOEHHUS
IIporeccs! npy 3aBepllleHUH MPOEKTa

IIporeccs! y1aHMpPOBaHUS MPOEKTA

IIporweccs! KOHTPO/IS U MOHUTOPUHT A NIPOEKTa

DyHKLMOHA/IbHAs CTPYKTYpa — 370 ... JlaTh pa3BepHyTOe OIpezie/ieHre
Bonpocbl 3akpbimo2o muna:

Y4acTHUKU NIpoeKTa — 310 ...

BapuaHTsl oTBeTa:

1.- (i)I/BI/IquKI/Ie JIlla U OpraHr3aljiy, KOTOPbie HETTIOCPeACTBEHHO BOB/I€EUEHEI B IIDOEKT
nim

YbU UHTEPeChl MOTYT ObITb 3aTPOHYTHI TIPH OCYILIeCTBJIEHHH [IPOEKTa
2. - KOHeYHbIe TIOTPeOUTeN Pe3y/bTaToB MPOeKTa
3. - KOMaH/1a, YTIpaBJISIOLLasi TPOEKTOM

4. - 3aKa34vK, MIHBECTOP, MeHe[pKep MPOeKTa 1 KoMaH/za
Oco6eHHOCTB COLMATBHBIX TPOEKTOB

Bapuantsl oTBeTa:

1. - KonmnuecTBeHHast U KaueCTBEHHAs! OL[eHKa JOCTIDKEHHS Pe3y/IbTaToB CYIeCTBEHHO
3aTpyAHeHa

2.- Llenibro couanbHBIX TIPOEKTOB SIB/ISIETCS yIyullleHre SKOHOMUUe CKUX TI0Ka3arenei
CUCTEMBI

3.- CpoKU MPOEKTa YeTKO OMpe/ie/ieHbl U He TpeOytoT KOPPEKTUPOBKHU B MpoIiecce
OpraHu3zaruoHHas CTPyKTypa — 370 ...

BapuanTe! oTBeTa:

1. - COBOKYITHOCTb 3/1EMEHTOB OpraHM3aluy (JO/DKHOCTEH U CTPYKTYPHBIX
TIOZpaszieNieHuid U CBsI3el MeXXAy HUMU

2. - KOMaH/la TIPoeKTa T0/], PYKOBOZICTBOM MeHe/>Kepa TPoeKTa

3.- opraHM3aliOHHO-TIPaBOBast JOKYMeHTaLWs TIPeANpUSITHS, peaan3yolero NpoexT
KiroueBoe mperMy11ieCTBO yIIpaBJeHNs ITPOeKTaMH

BapuaHTsl oTBeTa:
1. - 5KOHOMMSI BpEMEHHU M PECYPCOB Ha peasu3alvio NPoeKTa 3a CUeT IPUMEHEHHs
2. - 3¢ddeKTUBHBIX METO/[OB, TEXHOJIOTV ¥ HTHCTPYMEHTOB yTIPaB/IeHUS

3.- BO3MOXKHOCTh C TTOMOIL[bI0 MHCTPYMEHTOB TJIAHUPOBaHUS CMO/Ie/TMPOBATh ZieTaTbHO
1 (hopMaTM30BaTh pean3alyio ITPoeKTa

4. - BO3MO)KHOCTb OCYILI€CTBUTh 00BEKTUBHYO OLIEHKY 9KOHOMHUECKOU 3 (PEeKTUBHOCTH
WHBECTUIMOHHOTO MPOeKTa

CTopoHa, BCTyTaroL[asi B OTHOIIEHUS C 3aKa3UMKOM U Oepyiijast Ha cebst
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Ne 6

Ne 7

Ne 8

Ne 10

OTBETCTBEHHOCTh 32 BBIMOHEHHE PA0OT U YCIYT MO0 KOHTPAKTY
BapuaHThe! oTBeTa:

1

1. - uHBeCTOp

2. - CTIOHCOP

3. - KOHTPAKTOP (MOAPSIAUMK)

4.- KOHEUHBIH MOTPeOUTesNL pe3y/ibTaToB
[IpoekT oT/MUaeTCsi OT MPOLIECCHOM J1esiTeTbHOCTH TeM, UTO:

1.- HpOLIECCLI MeHee TIPpOAO0/DKHUTE/IbHBIE TI0 BDEMEHH, UEM IMPOEKTHI

2. - [Tt peanu3aliiy OZJHOTO TUTIA MPOIIECCOB HEOOXOAUM OTUH-ZIBA UCTIOTHUTEIS, /ISt
peanu3aliy poeKTa TpedyeTcss MHOXKECTBO UCTIOTHUTE/eH

3. [Ipoliecchl OAHOTUMNHBI ¥ [IUK/INYHBI, TTPOEKT YHUKAJIEH 10 CBOel 11e/u
Bexa — 310 ...

BapuanTe! oTBeTa:

1. - Habop /TorMUeCKH B3aMMOCBSI3aHHBIX paboT MPOEKTa, B MPOI[eCCe 3aBepIIeHHS
KOTODBIX IOCTUTAETCS OIUH W3 OCHOBHBIX Pe3y/IbTaTOB MPOEKTa

2. - IOJIHBIN HAbOP MOC/IeA0BaTeIbHBIX Pa0dOT MPOeKTa

3. K/roueBoe coObITHE MTPOEKTa, UCIO0/Ib3yeMOe /171l OCYILleCTB/IeHUsI KOHTPO/IS Haf,
XOJIOM ero peaju3aluu
OKpy>KeHue MpoeKTa — 310 ...

BapuanTel oTBeTa:

1.- Cpea MpoeKTa, MopoXKgaroiiidsd COBOKYITHOCTE BHYTPEHHUX W/IKM BHEIIHUX CHUJI,
KOTOpbIe CHOCO6CTByI—OT WK MelIaroT A0CTVXKEeHUWIO Le/IM ITPOEKTa

2. - COBOKYIIHOCTb IMPOEKTHBIX pa60T, MPOAYKTOB U YCJIYT, ITPOU3BOACTBO KOTOPBIX
AOJDKHO OBITL 00ecIieyeHo B paMKax OCyILeCTB/IAEMOTI'0O IIPOEKTa

3. - rpyIiria 3JIEeMEHTOB (BKJI}OanOLL[I/IX KdK J'HO,E[EI‘/JI, TdK U TeEXHHUYECKHe 3JIEMEHT,
OpPraHM30BAHHBIX TaAKUM o6pa30M, YTO OHHU B COCTOAHHUN I,1:[(31‘/JICTBOB(:1T]> KdK earHOe 1jejoe

B LIeJIAX OOCTHI)KEHMS IT0CTaB/IEHHBIX Tlepel HUMHA I_IEHEﬁ

4. - MeCTOTIO/IO’KeHHEe Pean3aliiy TIPOeKTa ¥ O/M3/exXaliie paiioHbI
Y4acTHUKU NTpoeKTa — 310 ...

BapuaHntsl oTBeTa:

1. Cl)I/IBI/I‘-IeCKI/Ie Jilid U OpraHMU3aliv, KOTOPbI€ HEMMOCPeACTBEHHO BOB/I€UYEHBI B ITPOEKT
nim

2. YbM MHTEPeChl MOTYT OBbITh 3aTPOHYTHI NP OCYIIeCTB/IEHUH TIPOEKTa
3. KOHeyHble NToTpebuTeNN pe3y/bTaToB MPOeKTa

4.XOMaH/1a, yIPaBJISIOLIasi IPOEKTOM
Yto coboii npe/cTaBseT NPOLecC yrpaB/aeH!s IPOeKTOM?

a) mporiecc B3auMO/IeHCTBHUS 3aKa3urKa U UCTIOTHUTEJIS;
0) opraHu3alMioHHas CTPYKTypa yIpaB/ieHus;

C) IIeNCTBYSA U MPOLIAYPHI, CBSI3aHHBIE C peasn3aliuel QyHKIUN yIIpaB/ieHNs TPOEKTOM;
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d) perymsipHO IIPOBOAVIMbIE COBeIIlaHMsI [IePCOHAa, 3aHSTOr0 B peanu3aliiy poeKTa.
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