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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

38.03.02 MenepKMeHT
rog, Habopa rpynrbl: 2024

IIporpamMmmMmy cocTaBuiI:

Kadenpa P1 MEHE/JDKMEHT OPTAHU3AIINN
MapycoB Jmutpuii BUKTopoBrY, CTapiivii mpernojaBareb

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.

[Tporpamma paccMOTpeHa
Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

P1 MEHE/UKMEHT OPTAHUBALINN

3aBepaytommii Kadeapoii lImarko A.J., 1.3.H., ipod.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
IMPOU3BOJCTBEHHBINI MEHE/DKMEHT

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

IICK-1.2 — cnocoGHOCTh MPOU3BOAUTL aHA/IM3 TOKa3aresied JesTe/lbHOCTH CTPYKTYPHBIX MOZpasfeneHuit
TIPOM3BO/JCTBEHHOM OpraHu3aliiy, [JeHCTBYIOIIMX METOJOB YTIpaB/eHUs TMpPU pelleHHH TPOU3BO/CTBEHHBIX
3a/la4 ¥ BbISIBJIEHNY BO3MO)KHOCTel IOBbIIeHNs 3G (GeKTHBHOCTU yIpaB/ieHus

DOpPMUPOBAHHIO KOMITETEHITUH CITYXKUT IOCTKEHUE CJIeTYIOIIMX Pe3y/IbTaToB 00pa30BaHuUs:
ICK-1.2

3HAHUS:

00 OCHOBHBIX TIOHSITUSIX, XapaKTEPUCTHKAX, HSKOHOMHUYECKOM COJIEP)KaHUM TPOU3BOJCTBEHHOTO
MeHeDKMeHTa; [e/saX  (YHKIMOHUPOBAHWUS  OpraHW3alvii, METOJHUYEeCKMX BOIpOCax IPOBeAEHUs
TIPOU3BOJCTBEHHOTO aHa/M3a W TPUHSTHS DelIeHHH B YIpaBlAeHUU OIepalliOHHOW (TIPOM3BO/ICTBEHHOMN)
JIesITeNIbHOCTBIO OpraHr3alvu;;

YMEHUsL:

0 ¢opMy/IMpOBaTh M KIaCCU(UIIMPOBAaTh OMepaTuBHBIE (ITPOM3BO/JICTBEHHBIE) 1€/ OpraHU3allvy;
BBISB/IATL TIPOO/IEMBI SKOHOMHUYECKOTO XapaKTepa B OIMEpPAaTUBHOW (TIPOM3BO/CTBEHHOMN) AeATeNbHOCTH U
Trpej iarath CrioCo0bl UX PEIIeHUs;;

HABbIKU:

0 B/Q/IeHUsT METOJAMA U WHCTPYMEHTAMH OMePaTUBHOTrO (TMPOW3BOZCTBEHHOr0) aHaIW3a; MEeTOJaMy
000CHOBaHMsI TPOU3BO/ICTBEHHBIX TJIAHOB, TIPOTPAaMM U 3a/IaHUH; OIleHUBaTh 3((EKTUBHOCTL MPUMEHEHHUS
Pa3MYHBIX METO/[OB OPraHU3alUX U YTIPaBIeHUS IPOU3BO/ICTBOM;.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Iuctpnmusaa IIPOU3BOACTBEHHBIVI MEHE/DKMEHT sBrsieTcs JUCIUIIAHON 00s3aTe/ IbHOM
yacTu 6/10Ka 1 nporpamMMbI TIOATOTOBKH 10 HarpasieHuto 38.03.02 MeHedxcmeHm.

CogepxaHWe  JUCLWIUVIMHBI ~ SIB/ISETCS  JIOTUUeCKMM  mpoao/bkeHueM  gucuuruivH: TEOPHUS
MEHE/KMEHTA.

CopepkaHve AUCLIUIUIMHBI SIBJISIeTCST OCHOBOM /it ocBoeHusi aucuurimd: OPTAHU3AIIAS
IMPON3BO/JCTBA HA ITPEAITPUATUN.

HpegBapHTeﬂbele KOMIIeTeHLIH, CCI)OPMI/IPOB&HHLIE y 06yqa}0Luer 0Csd A0 HadaJ/la U3ydyeHud JUCLHUIIIMHBIL

¢ OIIK-1 — CniocobeH pertiiath ipodeccroHabHbIE 33/l Ha OCHOBE 3HAHWH (Ha TIPOMEXKYTOUHOM
YPOBHe) 5KOHOMHUECKOM, OpraHU3alliOHHOM 1 yTIpaB/ieHueCKOl Teopun



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI
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TICK-1.2

Paspen 1. Paspen 1. OcHOBBI IPOU3BO/ICTBEHHOI0 MeHepKMeHTa. Jlekist 1
VudopmarmonHas. Crpykrypa Jiekuuu:. 1.1 BeesieHue B Kypc «ITpoU3BO/ACTBEHHbIN
MeHePKMeHT». 1.1.1 IToHsiTHe U cofepKaHue NPOX3BOJCTBEHHOIO MeHe)KMeHTa. 1.1.2
MecTo NpOM3BOACTBEHHOTO MeHe)KMeHTa B cicTeMe yrnpasiaeHus. 1.1.3 [TpuHOums! 1
MeTO/Ibl TPOM3BO/ICTBEHHOr0 MeHepkMeHTa. Jlekuus 2 MHdopmanronHas. CTpyKTypa
neKyu:. 1.2 XapakTepUCTUKY MPOU3BOACTBEHHOM cucTeMsl:. 1.2.1 CTpykTypa 1
0CO6eHHOCTH MPOU3BO/CTBEHHBIX CHCTeM. 1.2.2 CyLIHOCTb U COAep>KaHue
TMPOU3BO/CTBEHHOrO nporiecca. 1.2.3 Kiraccudukarust Mponu3BOJCTBEHHBIX MPOLIECCOB.
Jlexkuwst 3 MHpopmarponHast. CtpykTypa Jiekuuu:. 1.3 [Ipou3BOACTBO Kak 06BeKT
ynpasnienusi:. 1.3.1 Pecypcsl U akTops! ponsBogcTsa. 1.3.2 TTapameTpbl
MPOM3BOJCTBEHHOrO LMK/A. 1.3.3 ®akTops! 3)PeKTHBHOCTH POM3BOJCTBEHHBIX ITPOLIECCOB.
Jlexuwst 4 MHpopmavonHast. CTpyKTypa JieKuuu:. 1.4 Turbl ¥ BUABI TpoM3BoAcTBa:. 1.4.1

3 5 OpraHH13aLMOHHBIe THITBI TPOM3BOACTBA. 1.4.2 Oco6eHHOCTH BHOB NMPOU3BOACTBa. 1.4.3 26 8 4 4 18 30
Tunonorus npeanpusaTuid. Jlekuus 5 MHdopmaronHas. CTpykrypa Jiekuuu:. 1.5
ITpou3BoACTBeHHAst CTPYKTypa NpeAnpusTys 1 eé snementsl:. 1.5.1 Ipeanpusitie Kak 06beKT
TPOM3BO/ICTBEHHOr0 MeHe/pkMeHTa. 1.5.2 Mojenu ynpasneHus npejnpustaem. 1.5.3
Oco6eHHOCTH yrpaB/eHust POU3BOZCTBOM Ha NPEATPUSTUSX Pa3TUYHBIX OPraHU3aLMOHHO-
npaBoBbIX ¢opm. Jlekuus 6 NHdopmarimonHas. CTpykrypa aekuuu:. 1.6 @yHKIun
TIPOU3BO/ICTBEHHOT0 MeHe)kMeHTa:. 1.6.1 CyIHOCTb U NIPeANOCUIKY Pa3BUTHS (YHKLIUI
TIPOM3BO/ICTBEHHOr0 MeHe/pkMeHTa. 1.6.2 DYHKIMOHa/IBHBINA U MPOLIeCCHBIN MOAX0/b! B
TIPOM3BO/ICTBEHHOM MeHepkMeHTe. 1.6.3 KBamdukaiys 1 06513aHHOCTH MPOM3BO/ICTBEHHBIX
MeHezpKepoB. Jlekius 7 ViHbopMaronHast. CTpyKTypa iekiuu:. 1.7 ABToMaTu3aius B
NPOM3BO/CTBEHHOM MeHepkMeHTe:. 1.6.1 dakTopkl aBTOMATH3aLMK YTIpaB/IeHusl
npousBozcTBOM. 1.6.2 PacripocTpaHeHHe aBTOMaTU3aL1M B IIPOU3BOZCTBEHHOM
MeHepkmenTe. 1.6.3 [TyTu pa3sBUTHs aBTOMaTH3aLy B IPOU3BO/CTBEHHOM MeHe/KMeHTe.

Pazpen 2. Pasgen 2. Opranu3anus B NPOU3BO/CTBEHHOM MeHe/DKMeHTe. JIekiys 8
WndopmarmonHas. CTpyKrypa Jiekipyu:. 2.1 OpraHu3anysi IpOU3BOACTBEHHOIO MpoLiecca Ha
npeanpustn:. 2.1.1 Opranusanys npoliecca NPOM3BOACTBA NPOAYKLMU U TIPeJ0CTaB/IeHuUs!
ycayr. 2.1.2 Opranusauyst TpyAa. 2.1.3 Opranusaijyisi MaTepranbHO-TEXHIYeCKOTo
obecrieyenusi 1 cObita. Jlekuust 9 MHdopmanmoHHasi. CTpyKTypa JieKuuu:. 2.2 OpraHusaiusi
yripaB/ieHus npeAnpusTieM:. 2.2.1 ®opMHUPOBaHHe OPraHU3aLIOHHOM CTPYKTYPbI
yTIpaB/IeHust IpeAnpusiTHeM. 2.2.2 OpraHu3alys yrpasieHuecKUX MpoLieccoB Ha
TIpeANpUATHH U 3((EeKTHBHOI paboThI CyGBEKTOB MPOU3BOJCTBEHHOrO MeHe)KMeHTa. 2.2.4
VHpopMaLoHHOe obecrieyeHre IPOU3BOACTBEHHOTO MeHe/kMeHTa. Jlektus 10

3 5 WudopmarmonHas. Ctpykrypa ekuyu:. 2.3 OpraHu3anys ypae/aeHHs: OCHOBHBIM 40 2 16 6 18 35
npousBoAcTBoM:. 2.3.1 PopMUpOBaHKe OpraHM3allMOHHON CTPYKTYPBI yIIpaB/IeHHUsi 0CHOBHBIM
npon3BoACTBOM. 2.3.2 OpraHu3sanyst paboTbl c1yK0 yripaB/ieHHsi OCHOBHBIM IPOH3BOJCTBOM.
Jlekuus 11 MHdopmaronHas. CTpykTypa nekuuu:. 2.4 OpraHu3saiysi yrpasieHus
BCIIOMOTraTe/IbHbIMU IPOU3BOACTBaMY:. 2.4.1 OpraHusarysi ypasjeHusi TPAHCIIOPTHBIM
X0351icTBOM npeAnpuATHs. 2.4.2 OpraHu3sanys yrpas/ieHHs! SHepreTUueCKUM X035 CTBOM
npeAnpusTys. 2.4.3 OpraHu3aiyis yrpaB/ieHHsi PeMOHTHO-MeXaHMYeCKUM XO035HCTBOM
npeanpusityst. Jlekuys 12 VindopmaronHasi. CTpyKTypa Jiekiuu:. 2.5 OpraHusatus
yTIpaB/IeHusI 3ar1acaMu B CUCTeMe MPOU3BOJCTBEHHOTO MeHe/kMeHTa. 2.5.1 CyIHOCTb U Lie/b
CO3/]aHHS TOBApHO-MaTepHa/bHBIX 3amacos. 2.5.2 Bujpl HOpM NPOK3BO/CTBEHHBIX 3aracoB.
2.5.3 ABC-aHanu3 rpu perynMpoBaHUHM 3anacoB. SINOHCKasi cUcTeMa yrpaB/ieHHUs! 3ariacaMu.

Paspen 3. Paspen 3. KOHTpo/UIMHT B IPOU3BO/ACTBEHHOM MeHe/pKMeHTe. Jlekimst 13
WHdopmarmonHas. Crpykrypa ekuuu:. 3.1 Coaep>kaHue 1 CTPYKTypa KOHTPOJUIMHTA B
cucTeMe IIPOM3BOACTBEHHOr0 MeHe/kMeHTa:. 3.1.1 3agauu U MeTozbl KOHTpO/s. 3.1.2 Buapt
koHTposst. 3.1.3 I1pon3BOACTBeHHAsT MOIIHOCTD U aHA/IN3 eé 3arpysku. Jlekiws 14
VndopmarmonHas. Crpykrypa iekiyu:. 3.2 I11aHupoBaHHe Kak 37eMeHT IPOM3BO/ICTBEHHOTO
MeHe/pKkMeHTa:. 3.2.1 OpraHu3aiys r1aHMPOBaHuUsI IPOM3BO/CTBA TOCPe/ICTBOM
OI1epaTHBHOIO YIPaB/IeHusl C UCII0/Ib30BAHUEM Pa3/INUHbIX HHCTPYMEHTOB. 3.2.2
InanrpoBaHue paboT 1Mo MeToAy Kputruueckoro nyTH. 3.2.4 ObecrneueHne KayecTsa. JIekiyst
15 MndopmaiponHas. CtpykTypa ekiu:. 3.3 TeXHUKO-3KOHOMHYeCKoe T/laHMpoBaHHue

3 5 npou3sBo/cTBa:. 3.3.1 OCHOBHbIe pa3je/bl ¥ TEXHUKO-9KOHOMUYeCKHe IT0Ka3aTenu 42 21 14 7 21 35
TIPOM3BOJCTBEHHON Mporpammsl. 3.3.2 JTarsl pa3paboTKy IPOM3BOJCTBEHHON [IPOTrPaMMBbI.
3.3.3 ObecrieyeHne Ka4ecTBa TEXHUKO-9KOHOMHYECKOTO T/IaHMPOBaHHs! TIPOM3BOACTBA.
Jlekuus 16 MHdopmarimonHas. CTpyKTypa JeKuuu:. 3.4 Yripap/ieHHe KauyeCTBOM Ha
npepnpusTuu:. 3.4.1 IToHsiTHe KauecTBa U 3HaUeHUe ero NosbilleHys1. 3.4.2 MeTo/ibl OL|eHK!
KayectBa npoaykuuu. 3.4.3 Koutpons kauectsa npoaykimu. Jlekuus 17 MHdopmaloHHast.
CrpykTypa JleKuun:. 3.5 YrpaBieHuecKHi y4eT B CHCTeMe TIPOM3BOZCTBEHHOTO
MeHe/pkMeHTa:. 3.5.1 YueTHasi cucTemMa B MH(OPMALIMOHHOM T10J1e TPOU3BO/CTBEHHOTO
MeHe/DKMeHTa. 3.5.2 YrpaB/ieHYeCKui yueT KaK efjHasi yueTHasi CUCTeMa opraHu3sanuu. 3.5.3
Pa3BuTHe yIpaB/IeHYeCKOro yueTa B CCTeMe TIPOM3BOACTBEHHOTO MeHe/PKMeHTa.

Bcero 3a 5 cemecTp 108 51 34 17 57 100

Bcero no gucuuninHe 108 51 34 17 57 100

3.2. AyATOPHBII NPaKTUKYM

Homep n
Oo0nem
Ne HaNMeHOBaHue ?
TeMa NpaKTHYECKOr0 3aHATHUS aya.
n/n pa3pena
4acoB
JMCLIUTL/THHBI
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1 |Pazgen 1. Pa3pmen 1. |3ansitrie Nel AHanu3 QyHKIMI U MeTO[0B MeHepxMeHTa Popma 4
OCHOBBI TPOBE/IEHNST 3aHATHI: CEMUHAP-TIPAKTHKYM IO 00CY>KEHUI0 TUTTOBBIX
TPOM3BO/ICTBEHHOTO|(DYHKI[HUI U METO/[OB ITPOM3BO/ICTBEHHOTO MEHE/[PKMEHTA, BAPUAHTOB
MeHe/>KMEeHTa. pellieHus MPaKTUUeCKUX CUTYaLIMOHHBIX 3aZlay B OpraHU3aluu.

OTpabatbiBaemble BOTPOCHL: aHAIM3 KOHKPETHBIX CUTYaluii B
OTeueCTBEHHBIX M 3apy0OesKHBIX OpraHu3alusix (MPeANpUATHSX) TIPH
BBITIO/THEHUY TUTIOBBIX (DYHKLIWH MPOU3BOACTBEHHOTO MeHe)KMeHTa.
3ansaTue Ne2 AHanu3 U OL|eHKa TPOM3BOACTBEHHOM CTPYKTYPbI
npeanpusaTys @opMa rpoBefieHUs 3aHATUIN: CceMUHap-TIPAaKTUKYM 10
00CYKX/IEHUIO pa3/TMUHBIX BAPUAHTOB MTPOU3BO/[CTBEHHOM CTPYKTYPhI
OTeueCTBEHHBIX TTpeAnpuATHii. OTpabaTkiBaeMble BOIIPOCHL: aHA/IN3 U
OLleHKa TIPOU3BOACTBEHHOMN CTPYKTYPhl KOHKPETHBIX MPeATIPUITHH,
[IeHICTBYIOLLMX Ha POCCUKCKOM PBIHKE.
3ansaTue Ne3 AHanM3 IPOM3BO/ICTBEHHOTO 1MK/1a ®@opMa NpoBe/ieHust
3aHSTUN: pellleHre 3a/Jjau C UCIT0/Ib30BaHueM HHCTpymMeHToB MS Office
OTpabaTtbiBaemMble BOMPOCKI: AHAN3 U OI[eHKA JI/TUTETbHOCTH
Paszen 2. Paszien 2. TeXHOJIOTUYECKOrO 1 NPOU3BO/ICTBEHHOTO LMK/IOB 06paboTKy MapTHH
Oprausaips B netasied 3ansatve Ned OnpeseneHve OpraHHU3aLMOHHOIO THIA

2 npousBogcTBa dopMa NpoBeZieHUs 3aHATUM: pellleHHe 3a/a4 C 6
TIPOM3BO/ICTBEHHOM . )
MeHe/pKMEHTe. WCTI0/b30BaHueM UHCTpyMeHTOB MS Office PTpaﬁaTI)IBaEMbIe BOTIPOCHI:

oripe/iefieHre OpraHU3allMOHHO-TeXHUYeCKOW XapaKTepUCTUKU
MPOM3BO/ICTBEHHOTO Tporiecca, 00yC/IOB/IEHHOM ero crieryany3alyed,
00beMaMU U TIOCTOSTHCTBOM HOMEHK/IAaTyPbl U3/ievid. 3aHsaTHe No5
OpraHusariys BCrioMoraTebHOro Npor3BO/CTBa
3ansitie Ne6 OO0CHOBaHKe 1 aHaIH3 3(P(PEeKTUBHOCTH HUCII0Ib30BaAHUS
TPOU3BO/[CTBEHHOM MOI[HOCTH DopMa MpoBeZieHNsT 3aHATHN: pellieHre
3a7lau C UCToib30BaHKueM UHCTpyMeHToB MS Office OTpabaTbiBaemble
Paszen 3. Paszien 3. BOMNPOCHI: AHa/M3 NpoQu, SKCTEHCUBHOCTH M MHTEHCHBHOCTH
KOHTpO/UMHT B MCIIO/b30BaHHs! POM3BO/ICTBEHHON MOLLIHOCTH. 3ansTrie Ne7
3 OrnpegeneHue nokasaresnei MpoOU3BOICTBEHHOW MPOrpaMMBbI 7
MPOU3BOJCTBEHHOM ..
MeHe/pKMEHTe. nipeanpusiTisi @opma rpoBesieHust 3aHATHH: pellleHue a7 ¢
rcrosb3o0BanreM UHCTpyMeHToB MS Office OTpabaTbiBaemblie BOMPOCHI:
Awnasu3 BBITIO/THEHMS T/1aHa 10 06beMY U aCCOPTUMEHTY MPO/YKLIUH,
000CHOBaHMe T/IaHOB MPeATPUSTHS 110 00beMy peann30BaHHOMH,
BaJIOBOM 1 UMCTOM MPOJYKIMH.
Bcero 3a 5 cemectp 17
3.3. CamocrosnTenbHas padora crygenra (CPC)
Homep n
Ne HaNMeHOBaHue Oo0neMm,
CopepkaHue yueOHOro 3aJaHus
n/n pasjena 4acos
JAUCLUIINHBI
V3yuyeHue Matepuasa JIeKIUH, MPaKTUUECKUX 3aHATHH, YUeOHUKOB U
Pazgen 1. Pazgen 1. N
OCHOBEI yueOHBIX TOCOOUH 10 KypCy. Bri6op TembI pedepara U MOArOTOBKA

1 MepBoro 3rtar: cOOp HayYHOM TUTepaTypsl 1o TeMme pedepara (He MeHee 18
TPOMSBOACTBEHHOTO HCTOYHUKOB); Mo100p uHdopMariuy 1o TeMe pedepara 3a oc/eHIe
MeHe/PKMeHTa. » OADOP pMall PeDep A

TPHU-TISITH JieT; opMHUPOBaHUe cofiep>kaHus pedepara

N3yueHne matepuasia JIEKI[UM, TIPAKTUUECKUX 3aHATUN, YUeOHUKOB U
Pasgen 2. Paszien 2. yueOHBIX TT0CO0uUi IO KypCy. HaI'[I/ICEl?I/Ie pedepara, OCBSILeHHOTO
Opranmsarys B TEOPeTHUECKUM acrieKTaM BLIOpaHHOU TeMbI; aHa/IM3 CTaTUCTHYe CKUX

2 JAHHBIX, 0hopMJIeHHe TTPOBE/IEHHOT0 aHa/IM3a B BU/ie Tabuuil, 18
TPOM3BO/CTBEHHOM )

MeHe/pKMEHTe. rpadvKoB, AUarpamMm; HalMicaHre BTOPOTO pa3/iesia pedepara,
TIOCBSILIEHHOTO TeKYIlleMy COCTOSIHHIO aHa/IM3UPYeMOro rpemeTa
WCCIeflOBaHUS; HalMCcaHye BBeJIeHUs 1 3aK/IHoueHHs pedepara
V3yyenue nureparypsl. OkoHuUaTensHOe odopmieHue pedepara B

Paszen 3. Pasgen 3. cootBeTcTBUH € TpeboBanusiMu 'OCT 7.32-2017 «Cucrema cTaHapTOB

KoHTpO/THHT B 1o “uH(popMaLyy, 6H6ﬂH0TeuqH0My Y u3ziaTesbckomy feny. OTyet o

3 HayuHO-MCCIeloBaTebCkor pabore. CTpyKTypa v MpaBU/a 21
TIPOM3BO/ICTBEHHOM . .

MEHEIDKMEHT. ocdopmIieHusI»; TIOATOTOBKA ITpe3eHTaliu MS Power Point i1 KpaTKoro
JOK/a/ia 06 OCHOBHBIX ZIOCTYXKEHHUSX B MPOIieCcce MPOBe/IEHHOTO
HCC/IeI0BaHUsI.
7 27241




Bcero 3a 5 cemectp

4. ®OPMbI KOHTPOJISI OCBOEHUA JNCLHUII/INHbI

CEMECTP HEJIE/TI CEMECTPA
1/2[3] 4 6| 7 9/ 10 [11/12[13]14] 15 |16 17
5 BII3 | | IP | BII3 P BII3 | IP | BII3, gud. 3au.

YcnoBHble 0603HaYeHMS:
¢ TP — nriarHocTHYeckas pabora;
e BII3 — Bonpocsl/3azanus 1o temam [13;

e mud. 3au. — JudQepeHIMPOBaHHbIN 3aueT.

TeKyIuil KOHTPOJIb YCIIeBaeMOCTH CTY/|eHTOB IIPOBOJJUTCS B JUCKPETHbIE BpeMeHHble HHTepBaJIbl B

ciepyroumx popmax:
e UArHOCTUYeCKas pabora;

e BOIpPOCHI/3aiaHus 1o TemaM [13.

IIpomexxyTouHas arrecTanus IIPOBOAUTCS B hopMax:

e uddepeHIMPOBaHHBIN 3aYerT.
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5. YYEBHO-METOJIMYECKOE 1 TH®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas iMTeparypa no JUCLUILIMHE:
1. . ITpou3BoACcTBeHHBIN MeHepKMeHT. Mocksa: FOpaiit, 2022, 351. pec.
5.2. JlorionHUTe/IbHAs IUTepaTypa Mo AUCLUIIIHE:
He TpeOyeTcsi.
5.3. Ilepuoguyeckue U3gaHus:
1. EcTecTBeHHbIe U TeXHUYECKUE HAYKHU.

5.4. TlepeueHb peCypcoB UH(POPMAI[MOHHO-TE/IEKOMMYHUKAITMOHHOMN ceTy "VIHTepHeT", He0OXOAUMBIX /1/1sT
OCBOEHUS JUCIUIIUHBI, 31€KTPOHHbBIE OUOTMOTEUHbIE CHCTEMBI:

1. https://urait.ru/bcode/486424 — ITpori3BofCTBEeHHbIN MeHeI)KMeHT. Teopust 1 npakTuka B 2 4. Hacts 1
— Ob6pas3oearenbHas mardopma «HOpaiit». [IJ1st By30B U CCY30B.;;

2. https://urait.ru/bcode/492375 - [Ipou3BoACTBeHHBIN MeHeAKMeHT. Teopus 1 npakTyka B 2 4. YacTh 2 :
yueOHUK [i/is1 By30B.

CoBpeMeHHbIe MTpodeccHoHabHbIe 6a3bl JaHHBIX:

1. https://rusneb.ru — HaiioHaibHast 31eKTpoHHast oubmoreka (HOB);

2. https://cyberleninka.ru/ - HayuHas s/ekTpoHHas 6ubmoreka « KubepieHHHKa»;
http://www.rfbr.ru/rffi/ru/library - TTonHoTekcTOBast 3/1eKTpoHHast buboTeka Poccutickoro doHaa
(byHIaMeHTa/TbHbIX UCC/IeI0BaHUH.

VHdopmaLioHHbIe CIIPaBOYHbIE CHCTEMBI:
1. TexakcriepT — MIHGOpMaIMOHHBIM MTOPTasl TeXHUUECKOTO peryivpoBanus: HopMbl, mpaBu/ia, CTaHAAPThI
Pd;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - /] I'OCTos
cobcrBenHoi reHepauuu BI'TY "BOEHMEX" um. []. ®. YcTiHOBa;
3. http://www.consultant.ru/- KoncyneranTtIntoc- nH(OpMaljoHHbI# [TOpTaa IpaBoBOM MH(MOPMAaLUH.
5.5. TIporpamMMHOe obecrieueHue:
1. Microsoft Office.

5.6. 'Hopmal[oHHbIe TEXHOIOTHH:

B3auMoyielicTBue ¢ obyuaronumucs nocpenctBom SMOC Moodle BT TY «t BOEHMEX» um. [I.®. YcTHHORBA.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:

1. ITpoekTop;
2. lHTepakTHBHas [0CKa;
3. Microsoft Office.

6.3. IIpouee:

1. pabouee mMecTo TperofiaBare;isi, OCHaIlleHHOe KOMITBIOTEPOM C JJ0CTYTIOM B VIHTepHeT;
2. paboume MecTa CTy/IeHTOB, OCHAIl|eHHble KOMITBIOTEepaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
Ju1s1 paboThI B 37IeKTPOHHOM 00pa3oBaTe/lbHOM cpefie.
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ITpunoxenue 1
K paboueii MporpaMme JUCIATLTHHBI
MIPOM3BOACTBEHHBINI MEHE/KMEHT

AnHoTanusa paboueii nporpaMMsl

Muctynuxaa ITIPOU3BOJACTBEHHBIN MEHE/DKMEHT siBnsieTcsl JUCLMILIMHON 06si3aTe/IbHOM
yacTu 0/10Ka 1 rporpamMmbl NOATrOTOBKHM 110 Haripae/ieHHo 38.03.02 MeHedxcmenm. [TUCLUIUIMHA Peau3yeTcst
Ha (akyneTeTe P MeXXIyHapOJHOTO MPOMBIIIJIEHHOTO0 MeHe/pkKMeHTa ¥ KommyHuKauu BI'TY "BOEHMEX"
M. [J.®. Yerunosa kadeapoit P1 MEHE/JDKMEHT OPTAHU3AIINN.

MucuuniavHa HaljesieHa Ha GOPMHUPOBaHUe KoMNnemeHYuli:
[ICK-1.2 criocobHOCTh TIPOU3BOJUTH AaHAIW3 TIOKa3aresiell JeATeNbHOCTU CTPYKTYPHBIX TIOZIpa3/esieHni
TPOM3BO/ICTBEHHOW OpraHM3allvy, [JeHCTBYIOIIUX METO/OB YIIPaBJeHUs TIPU pPelieHWH ITPOM3BOJCTBEHHBIX
3a/1a4 U BBISIBJIEHUY BO3MO)KHOCTel TIOBbIIeHus 3(h(HeKTUBHOCTH YITpaB/IeHuUsl.

Cojiep>kaHrie JUCIUIJIMHBI OXBaThIBAeT KPYT BOMPOCOB, CBSI3aHHBIX C MMOHATHWHBIM arrapaToM obimeli Teopuu
TIPOM3BO/ICTBEHHOTO MeHEe/IKMEHTa, PaCCMaTpPUBAIOTCA Hanbo/iee pacrpoCTpaHeHHbIE MO/JIESIM OTMEepaTUBHOTO
TJIAHUPOBAHKS U YTIPaB/IeHUs; B KypCe M3/1araroTcs Haubosiee W3BeCTHBIE TIPOLIEAYPhI OMEpaTHBHOTO BhIOOpa
A QyHKUMOHUPOBAaHHWS OpraHv3auuu  (TIPeAIpUsTHsi); PacCMaTpUBAIOTCS MeTOJUUeCKHe BOIPOCHI
OpraHM3aL1y U OTIepaTUBHOTO TI/IAHWPOBAHUS [IeSITe/TbHOCTH OpraHu3alyu (TpeAnpysTHSs).

[TporpamMmoi1 AUCLIUIIMHEI TIPe/lyCMOTPEHBI CJle[yIoIIe BH/bI KOHTPOJIA:

TekyLui KOHTPOJIb YCIIeBaeMOCTH CTY/|eHTOB IIPOBOJUTCS B JUCKPETHbIe BpeMeHHble HHTepBaJIbl B
cnenyromumx dhopMax:
e IMarHocTUYeckas pabora;
e BOIPOCHI/3aaHus 110 TeMaM I13.

ITpomexxyTouHasi aTTecTawys MPOBOAUTCS B (hopmax:
e muddepeHIMPOBAHHBIN 3aUeT.

OO01jas TPyI0EMKOCTh OCBOEHHSI AUCLUIUIMHBI cocTaBiasgeT 3 3.e., 108 u. TIporpamMMoM AWCIUITHHBI
MpeJyCMOTPEHbI JIEKIIMOHHBIE 3aHATHA (34 u.), mpakTuueckue 3aHsATHS (17 4.), camocTosiTesibHass paboTa
crygenra (57 a).
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IIpuioxenue 2

K paboueii mporpaMme JUCIATTHHBI
IMPOM3BOJCTBEHHbBIM MEHE/DKMEHT

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUSA

PekoMeH/Jaliy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBageT 108 4., u3 HUX 51 4. ayJUTOPHBIX 3aHATHM, U 57 4.,

OTBeZIEHHBIX Ha CaMOCTOSITE/IbHYIO PaboTy CTyzeHTa.

PekoMeH/IalIMM  TI0  pacrpe/ie/ieHHI0  yueOHOrO BpeMeHHW M0 BH/]AM CAMOCTOSITE/TBHOM paboThl |

pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI TIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTpOJIe yCI1eBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcs.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUS TPYBe/ieHbl B TPUIoKeHHH 3 K Paboueii mporpamme.

HaumeHoBasHe padoThI Pexomenjyemas |TpyaoeMKoOCTB,
JiaTeparypa yac.
Pa3pen 1. Paspen 1. OcHOBBI IPOU3BO/ICTBEHHOT0 MeHe)KMEeHTa.
W3yueHune MaTepuasa JIEKI[UH, TPAKTUUECKUX 3aHATHH, YUeOHUKOB U .
yueOHbIX TI0Co0uUi 1o Kypcy. BeIOop Tembl pedepara v MoAroToBKa [Tpou3BoACTBEHHBIM
MepBOro 3Tar: cOOp HayYHOM JIUTepaTyphl Mo TeMe pedepara (He MeHee MeHe/PKMEHT: 18
25 UCTOUYHMKOR); TToZi00p UH(OpMaIH 110 TeMe pedeparta 3a mocyieanue | Mockea: FOpaiir,
TPU-TISITH JIeT; (GOpPMUPOBaHUe COfiep>KaHus pedepara 2022 (1)
Wtoro no pazzeny 1 18
Pazgen 2. Pa3pen 2. OpraHu3anus B IPOU3BOJACTBEHHOM MeHe/KMEHTe.
W3yueHue MaTepurasa JIeKIHi, MPAKTHUECKUX 3aHSITHH, yueOHUKOB U
yueOHbIX TI0coOuii o Kypcy. Harmmcanue pedepara, mocBsIeHHOro .
TEOPETUUYECKUM aCIeKTaM BhIOpDAHHOM TeMbI; aHa/IU3 CTaTUCTUUeCKUX  |[Ipor3BO/ICTBEHHBIN
IaHHBIX, 0(hOpMIeHHE MPOBEZIEHHOTO aHa/IKM3a B BU/le Tab/uil, MeHe/PKMEHT: 18
rpaduKkoB, AUarpaMM; HarMcaHue BTOPOro pa3aena pedepara, Mockga: FOpaiir,
TOCBAIEHHOIO TeKYLL[eMy COCTOSSHUIO aHa/IM3UPyeMOoro rnpegMera 2022 (2)
WCCIIeIOBaHMST; HarlFiCaHUe BBeJIeHUs 1 3aK/TFoueHust pedepara
Wtoro no pasneny 2 18
Pazgen 3. Pa3pen 3. KoHTpo/I/IMHT B IPOU3BOACTBEHHOM MeHe/XKMEHTe.
N3yuenne nureparypbl. OkoHUaTeIbHOE odopmiieHue pedepara B
cootBeTcTBUM ¢ TpeboBanusamu 'OCT 7.32-2017 «CucTeMa CTaHjapTOB .
1o vHhopmMalyy, 6UOIMOTEUHOMY U U3JaTelbCKoMy fey. OTueT o [Tpou3sBoaCTBEHHBIN
Hay4HO-HCC/IeloBaTeIbCKoM pabore. CTpyKTypa U IIpaBu/a MeHe/I)KMEHT: 21
odopmIIeHNs»; TIOATOTOBKA Tpe3eHTariii MS Power Point asist kpatkoro | Mockga: FOpaitr,
JIOKJ1a/1a 00 OCHOBHBIX JIOCTHKEHUSIX B MPOI[ECCEe TIPOBEIEHHOTO 2022 (3)
WCC/IeIOBaHMS.
Wroro mo pazzeny 3 21
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IIpunoxenue 3
K paboueii mporpaMme JUCIATLUTHHBI
MMPOU3BOJACTBEHHBIVI MEHE/DKMEHT

®OH/J] OODEHOYHBIX CPECTB

®oH/[| O1[eHOYHBIX CPe/CTB, MO3BOJISIOIIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUIT/IMHE, BKIFOYAIOT
B ce0s:

e UarHocTUYecKas paborta
e BOIpPOCHI/3afiaHus 1o Temam [13;
e muddepeHMPOBAHHBIN 3aUeT.

Kputepuu onjeHuBaHus

JMuarnocruueckas: pabora
[uarHocTtrueckas pabora mpoBogutcs B popme Tecta B SNOC Moodle:

e TIpU MPaBUJILHOM OTBeTe MeHee ueM Ha 60% BOIPOCOB - He aTTeCTalus;
e [IpU MPABUILHOM OTBeTe Ha 60% BOMPOCOB U OoJjiee - aTTecTaLysl.

Bomnpocsi/3aganns no Temam I13
Borpocrsi/3ajjanust o Temam I13 (cemectp 5 pa3gen 1, cemecTp 5 pasgen 2, cemectp 5 paszen 3):
CTyzeHT [0/DKeH BBINOTHUTH 3a/laHusI [0 TEMaM.
3azanuvel o Pasgeny 1 OcHOBBI TPOM3BOACTBEHHOI0 MeHepkMeHTa (1.2 XapakTepuCTUKU NPOM3BO/CTBEHHON
cuctembl) U Pa3peny 2 Opranusanus B IpOM3BOACTBEHHOM MeHepkMeHTe (2.3 u 2.4 OpraHuv3alys yrpas/ieHust
OCHOBHBIM M BCIIOMOTaTe/IbHbIM [IPOU3BO/[CTBOM).
CogaeprkaHue 3a/laHVs: AaTh COOCTBEHHbIE KOMMEHTAPHHX O POJIM U BUJAX OCHOBHOTO MTPOU3BOACTBA U YCIIYT
MarepualbHO-TeXHIUUEeCKOTO Ha3HaueHUs: TPAHCIIOPTHOTO, YJHEPreTHUeCKOT0, PEMOHTHOTO 00ecrieueHus U
[IPYyTUX, HEOOXOJMMBIX MaTepHaibHO-BelljeCTBEHHOMY MTPOU3BO/ICTBY IO TIPeANPUSATHAAM. [TaTh OLIEHKY
JIUTE/IbHOCTU POU3BO/CTBEHHOIO LMK/ IPOM3BO/ICTBEHHBIX MIPOL[ECCOB.
3aganue 2 no Pa3geny 3 KOHTPOIMHT B MPOU3BOACTBEHHOM MeHe[xMeHTe (3.2 [11aHrpoBaHUe Kak 3/1eMeHT
TIPOM3BO/ICTBEHHOTO MeHepkKMeHTa. 3.3 TeXHMKO-3KOHOMHYeCKoe IJIaHMpOBaHUe ITPOM3BO/ICTBA).
CopepxxaHue 3aanus1. OnipeesieHre TIaHOBOUW BeJIMUMHBI CPeHEeroj0Boi ITPOM3BOACTBEHHON MOIITHOCTU U
TJIaHMPOBaHUe 0CHOBHBIX TEXHHUKO-9KOHOMHUECKUX TTOoKa3aTese.
3aganue 3. Pedepar o Pa3penam 1, 2 u 3.
TEMBI PEGEPATA
. CoBpeMeHHasi CUCTeMa B3IJIs1I0B Ha MPOU3BO/CTBEHHbI MEHEeI>)KMEeHT.
. [TonsTre n KmaccuduKkaiys opraHu3anuii (peArnpUsTAN ).
. Mogenu opranu3anyii Kak 00beKTOB yIpaB/ieHust
. MeTozp! yripaB/ieHUs TpeATIPUSITHEM TI0 1ie/isiM (pe3y/bTaTam).
. [ToHsiTHE U OCHOBHBIE 3/1IeMEHTHI [poLiecca yIpaBJieHus NpeApUsTHeM.
. Mogenu npouiecca NpUHSTUS YIIPaB/I€HYECKHUX PeLleHU.
. [IpyHIMOBI TOCTPOEHUS CTPYKTYPhI yIpaB/aeHUs: OpraHu3auyei (mpeanpusTieM).
. OnTyuMu3aLys Cpe/iCTB B NPOU3BOACTBEHHBIX 3ariacax MpeIpUsITUsl.
. Cucrema yrmpaBieHus! IepCOHA/IOM B OpraHu3aliy.
. Cyl[HOCTB, Lle/I1 Y 3a/ia4d KaZlpOBOTr0 M/IaHHPOBaHUS.
. CTpyKTypa U cofiep>KaHue OTepaTHBHOTO T1aHa paboThI C TIepCOHAIOM.
. Cyl[HOCTb ¥ BU/IbI TIPOOPUEHTAL[M U aflanTalliy TlepCcoHaa.
. OYHKIMY MeHe/Kepa 10 MEePCOHATy CTY>KObI yIIPaB/IeHHUs IEPCOHATIOM.
. Henu, 3apauu, mpoLjecc yrnpaBaeHUs: IPOU3BO/[CTBOM.
. CTpyKTypa ¥ B3aMOCBS3b 371eMEeHTOB CUCTeMbI YIIpaB/IeHUs NTPOM3BO/CTBOM.
. CozeprkaHMe T1aHa MPOX3BO/CTBA U peau3aliiy MPOAYKLUH.
. [Ipon3BojcTBeHHast MporpaMMa OpraHu3alldy U 3Tarbl eé opMUpPOBaHUs.
. ObocHOBaHMe MTPOU3BO/[CTBEHHOM MPOTPaMMbl OpraHK3alvy TIPOX3BO/ICTBEHHBIMI MOII[HOCTSIMU.
. YripaB/ieHHe YPOBHEM UCII0/Ib30BaHUS MPOU3BOJCTBEHHON MOLLIHOCTH MPeANpPUSTHSI.
. 3aauu, IPUHLIUIIBI U MeTO/Ibl YIIPaB/IeHus 3aTpaTaMu Ha MpeANpUsiTHH.
20. CebecToMMOCTb NMPOAYKLMH KaK 00beKT yripaBieHus. Coctas 3arpart, 00pa3youmx cebecTouMoCTb
TPOAYKLIUMU.
22. Knaccudukaiiusi 3aTpar Ha IMPOU3BOJCTBO MTPOAYKIIUMU.
24, TInaHupoBaHHe ce6eCcTOMMOCTH.
23. TTpubbLTH B ZIEATETLHOCTH OPraHU3al[uH, (haKTOPbI, BIUSIOIIAE Ha ee BETUUHHY.
25. TlyTu yBenuueHus: MpUObLTA OpraHU3aL{UH.
26. [Ipyrasi TeMa, BbIOpaHHasi CTYZIeHTOM U COIJIaCOBaHHAs C TperiofiaBaresieM

13

R OO UTR, WN -

S N T e
— OO UT WN O



OcHOBHbIe TPeOOBAHUS.

1. Crpykrypa pedepara:

- BBeZIeHHe: JO/DKHO COfiepsKaTh MpeaMeT, 00BbeKT U MeTObl UCC/IeJ0BaHUs; Lie/ib U 3afiauy;

- pa3zen 1 COCTOUT U3 TeopeTHUeCKUX T0pa3/esioB UCCIeAyeMOro BOMpOoCa, BK/IIOUasi HOPMAaTUBHO-TIPAaBOBYIO
Oa3y;

- pa3zien 2 1o/KeH ObITh TIOCBSIEH BOMPOCAM yueTa ¢ 00si3aTe/TbHbIM MPUBEJeHHeM TIPaKTUYeCKUX TTPUMEPOB;
- 3aKJTFOUEeHHe: IOJDKHO COJIepXKaTh 0000IIaroIIe BBIBO/IBI MPOBEIEHHOTO CC/IeIOBAHUS, BKIFOUAs PellieHre
MOCTaB/IEHHBIX LIe/TA U 3a/a4 BO BBEe/IeHUY;

- CITMCOK UCIIO/b3yeMbIX UCTOYHHKOB,;

2. CIIMCOK MCTI0/Ib3YeMBIX UCTOYHUKOB!

- oopmyieHHEe B COOTBETCTBUU C TpeboBanusamu ['OCT;

- HaJIM4¥e aKTya/JIbHBIX UICTOYHHUKOB MH(MOPMALMH 3a TOC/Ie[HHE 5 JIeT, BKJIFoUast HayyHble CTaThy 110 IaHHOM
TeMaTHKe U JIeACTBYIOIIYI0 HOPMAaTUBHO-TIPABOBYO 0a3y;

- Ha/IM4Me JOCTOBEPHBIX CChUIOK HAa BCE UCIO/b3yeMble HCTOUHUKHY;

- Ha/Inuve He MeHee 5 UCTOYHUKOB.

MakcumasnbHOe Yncio 6asyioB 3a KaKoe NHAWBUAYaIbHOe JoMalllHee 3a/jaHue:

1. 3aganue 1 "OpraHu3aliysi yIipaBjaeHus ITPOM3BOJCTBOM" - Makc. 6asn 20

2. 3aganue 2 "OmnpejeneHue MIaHOBOW BeJIMUKMHBI CPeJHEr0/I0BOM IMPOM3BO/CTBEHHON MOIIIHOCTHU" - MakC.
6am1 30

3. 3agmanue 3 Pedepar - makc. 6amn 50

Nroro no gucuunvye: 100

JMuddepennupoBanHbIii 3aueT

BOITPOCBI K INPDPEPEHIIMPOBAHHOMY 3AUETY
1 IlonaTue U cofeprkaHue IPOU3BOJCTBEHHOIO MeHe/PKMEeHTa.
2 MecCT0 NTpOU3BOLCTBEHHOIO MEHe/I)KMeHTa B CUCTeMe YIIPaBJ/IeHUSI.
3 IIpuHLMIIBI U METOABI IIPOU3BOJCTBEHHOIO MeHe)KMeHTa.
4 CTpyKTypa U 0COOEHHOCTH TIPOM3BO/CTBEHHBIX CUCTEM.
5 CyI[HOCTb U CcoZep>kaHye ITPOU3BOACTBEHHOIO MpoLiecca.
6 Knaccudukaryst mpor3BoCTBEHHBIX TIPOLIECCOB.
7 Pecypcsol 1 (hakTOpbl IPOU3BOZCTBA.
8 ITapameTpbl NPOM3BOLCTBEHHOIO LIMKJIA.
9 dakrophbl 3(pPeKTUBHOCTU TTPOU3BOACTBEHHBIX MPOLIECCOB.
10 OpraHu3aljMoOHHbIe TUTIbI TIPOU3BO/ACTRA.
11 Ocob6eHHOCTH BUIOB MPOU3BO/ICTRA.
12 Tunosoruys peIpUITUA
13 TIpeanpusiTe Kak 0ObEKT IPOU3BO/CTBEHHOTO MeHe/PKMeHTa.
14 Mogenu ynipaeJ/ieHus IPeATIpUsTHEM.
15 OcobeHHOCTY yTipaB/ieHNs IPOW3BOJCTBOM Ha TIPeTIPUSATUASAX PA3/TUUHBIX OPraHU3al[HOHHO-TTPaBOBBIX
dhopm.
16 Cy1IHOCTb U NPeANIOChUIKY Pa3BUTHS QYHKLIMI IPOM3BOZACTBEHHOTO MeHePKMEeHTa
17 ®YHKLIMOHAIBHBIN U NTPOLIeCCHBIN MOAXO0ABI B IPOM3BO/ICTBEHHOM MeHe)KMeHTe.
18 KBanudwukauusi v 006s3aHHOCTH MTPOU3BOJCTBEHHBIX MeHe)KepOB.
19 dakropb! aBTOMAaTH3alMY yIpaB/ieHus: [IPOU3BO/CTBOM.
20 PacripocTpaHeHue aBTOMAaTU3aLyy B IIPOM3BO/ACTBEHHOM MeHe[)KMeHTe.
21 Iyt pasBUTHUS aBTOMATU3al[MU B IPOU3BOJCTBEHHOM MeHe)KMeHTe.
22 Opranu3anus npoLiecca Iporu3BOACTBA MPOAYKLMM U IIPe/j0CTaB/IeHNs YCIyT.
23 Opranusauus Tpyza.
24 OpraHu3alysi MaTepuaJTbHO-TEXHIUUEeCKOro 00ecriedeHust ¥ CObITa.
25 dopMupoBaHye OpraHU3aljMOHHON CTPYKTYPHI yIIpaB/ieHUs MpeIpUsTHEM.
26 OpraHu3aiys yrpaeaeHdYecKrX MPOLIeCCOB Ha TpeANpUsSTAN U 3Q(eKTHBHOM paboThl CyOBEKTOB
TIPOU3BO/CTBEHHOIO MeHePKMEeHTa.
27 VndopMaijoHHoe obecriedeHre pOU3BOACTBEHHOIO MeHe[)KMEHTa.
28 dopMupoBaHye OPraHU3aljMOHHOM CTPYKTYPBI yTIpaB/ieHUs] OCHOBHBIM MTPOM3BO/CTBOM.
29 Opranu3anusi paboThI CTyX0 yTpaB/IeHNs] 0CHOBHBIM ITPOU3BOZCTBOM.
30 OpraHusanus ynpas/eHHsl TPaHCIOPTHBIM XO3SIICTBOM MPeATIpUATHS.
31 Opranusanys ynpaB/eHusl SHePreTUueCKUM X03s1CTBOM TIPeATIpUSITHSI.
32 OpraHusanysi yrpaB/ieHUss PeMOHTHO-MeXaHW4YeCKUM X035HCTBOM MpeJIpUsITHSI.
33 Cy1jHOCTb U 1je/ib CO3/laHUs TOBApPHO-MaTeprasbHbIX 3aI1acoB.
34 Buzibl HOpM MMPOU3BOZCTBEHHBIX 3aI1aCoB.
35 ABC-aHanus 1py peryJMpoBaHuu 3aracos. SInoHCcKas crucTeMa yIipaBjleHus 3aracaMu.
36 3azauu 1 MeTo/bl KOHTPOJIS
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37 Buzbl KOHTPO/IA

38 IIpon3BoACTBeHHAs MOLLIHOCTD U aHA/IU3 e 3arpy3KHU.

39 OpraHusanys I1aHUpOBaHUs IPOU3BO/CTBA [I0CPECTBOM OIepPaTUBHOIO YIIPAB/IEHMUS C UCTIO/Ib30BaHUEM
Pa3NUYHbIX UHCTPYMEHTOB

40 ITnanupoBaHue paboT

41 ObGecrieueHre KauecTBa

42 OcHOBHBIe pa3fesnsl ¥ TEXHUKO-9KOHOMUYeCKHe NToKa3are/Iy POU3BOZACTBEHHON NPOrpaMMBI
43 Orarbl pa3paboTKK TIPOU3BO/ICTBEHHOM MTPOTrpaMMBbI

44 OGecrieueHre KayeCTBa TEXHUKO-3KOHOMUUECKOTO TVIAHUPOBaHHs TIPOMU3BO/ICTBA.

45 TToHsiTHe KaueCTBa U 3HaU€HUe ero IOBbILIEeHUs.

46 MeTo/b! OL[eHKHM KaueCcTBa NMPOJYKLIUH.

47 KOHTpO/b KaueCTBa MPOAYKLMHU.

48 YyeTHas cuctema B MH(GOPMaLIOHHOM I10J1€ IPOM3BOACTBEHHOI'O MEHEePKMEHTA.

49 YnpaBieHYeCKUM yueT Kak e[jUHasl yueTHasl CUCTeMa OpraHU3ariyy.

50 PasButue yripaB/ieHUeCKOro y4yera B CUCTeMe IIPOM3BO/ICTBEHHOIO MeHe/PKMEeHTa.

WToroBbIit KOHTPO/L M0 AUCLIUTIIHE TPOXOAUT B hopMe AnddepeHIIMPOBAaHHOTO 3aueTa. JJonycK K 3aueTy
oQopM/IsieTCst TIPY YC/IOBUH TIOTHOTO BBITIO/THEHUS BCEX MEPOMPUSTHM, TIPeAyCMOTPEeHHBIX rpadrkoM
KOHTPOJIbHBIX MEepOTIPUSITUH.

IuddepeHMPOBaHHBIN 3aueT BLICTAB/SIETCS TI0 Pe3y/ibTaTaM TeKyIlel aTTecTalii B CeMeCTpe B
COOTBETCTBUM C HAOpaHHBIMU 00yYaIOIUMHCS OaiaMu YcreBaeMoCTb, % Oasibl

otimuHo 90-100% ot 90 10100

xopouo 75-89% ot 75 5089

yaoBneTBoputesibHO 60-74% ot 60 1074

HeyznoBaeTBopuTenbHO 0-59% ot 0 1o 59

Ecnu no pe3ynbTaTaM TeKyILero KOHTposist B ceMecTpe obyuaroriuiics Habpaa MeHee 60 6a/IoB, UK
00yJaroIIUIiCs He Y/IOB/IETBOPEH CBOEH OLIEHKOM, BHICTAB/IEHHOH 10 6a/uThHO-PeATUHIOBOM CUCTEME, TO OH
00s13aH MPOWTH UTOTOBBIM OMPOC IO AUCLIMILIUHE T10 BOMIPOCaM. 3aueT BK/IIOUAeT B ce0st OTBET Ha
TeopeTHUeCKHe BOTIPOCHI.

Or1jeHKa «3auTeHO-OT/IMUHO» BBICTABJISETCS:

- TIPY pa3BepPHYTHIX U TOYHBLIX OTBETOB HA 2 TEOPETUYECKUX BOMPOCA U JIOTIOTHUTETbHBIE BOTIPOCKHI
TIperio/iaBaresisi.

O11eHKa «3auTeHO-XOPOIII0» BLICTAB/ISIETCS:

- TIPY TOYHOM U TIOJTHOM OTBeTe Ha 1 TeopeTUueCcKUi BOMPOC C AOMYIeHUeM OIMOO0K ¥ HETOUHOCTeH MpH
OTBeTe Ha 2 TeOpeTUYeCKUil BOTPOC;

- TIpY pa3BepHYTHIX U TOYHBIX OTBETOB Ha 2 TEOPETUYECKUX BOMPOCaA C AOMYIIeHHEeM OMMOOK U HETOUHOCTeH
TIPY OTBETE HA JIOTIOJTHUTE/TbHBIE BOTIPOCHI MPEIo/iaBaTerisl.

Or1ieHKa «3auTeHO-Y0BIeTBOPUTE/IEHO» BBICTABJISETCS:

- TIPY TIPaBWJILHOM OTBETE Ha OJ[UH TeOpeTHueCKU BOIPOC.

O11eHKa «He 3aUTeHO» BBICTABJISIETCS TP HETIPABU/IbHBIX OTBETAX HAa TEOPETUUYECKHE BOTPOCHI.
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[MacriopT doHa OLIEHOUHBIX CPeJICTB

KYPC

CEMECTP

HaumeHoBaHue pa3/iesioB U
AUJAKTHYECKHX eXNHMI]

BCET'O

AyauTopHbIe

3aHATHUA B

KOHTAKTHOM

dopme

BCEI'O

Jlekipuu
IIpakTHueckue
3aHATHUA

CamocrosTe/IbHasA
pabora cTyaeHTOB

®opmupyemas
KomIeTreHus, %

IICK-1.2

HANMMEHOBAHUE
OLIEHOYHOTI'O CPEJJCTBA

Pazpen 1. Pa3gen 1. OcHoOBBI
NPOH3BO/ICTBEHHOT'0 MeHe/PKMeHTa.

26

18

w
o

Bomnpocsl/
3aJaHuUs
T10 TeMaM
I13

Pazpgen 2. Pa3pen 2. Oprannsanusa B
NPOU3BO/ICTBEHHOM MeHe/PKMeHTe.

40

22

16 6

18

35

Bormpocsl/
3a/laHust
T0 TeMaM
I3

Pazpgen 3. Pa3pen 3. KoHTpo//IMHT B
NPOU3BOJICTBEHHOM MEeHePKMEHTe.

42

21

14 7

21

35

Bornpocsl/
3a/laHus
T10 TeMaM
I3

Bcero 3a 5 cemecTp

108

51

34 17

57

100

Bcero no gucurinHe

108

51

34 17

57

100

16

27241



Kputepuu oneHuBaHus

IICK-1.2
Ne 1
Ne 2
Ne 3
Ne 4
Ne 5

Ne 6
Ne 7

Ne 8

Ne 9

Ne 10

Ne 2

Ne 3

Ne 4

Ne 5

Bonpocbl omkpbimozo muna:

Kakum 06pa3oM cyObeKT yrpaB/ieHUsI OKa3bIBAaeT BAMSTHUE Ha TIOBe/leHre 00heKTa
yIIpaBJieHus?

Kak cooTHOCSTCSt Mexkly COOO0M TIOHSATHS B/IaCTh U yIIpaBlIeHue?

Ha uro BiMsieT mpyHMUMaeMoe yrpaB/ieHuecKoe pellieHre?

Kak cooTHOCsTCS: MexK/ly cOO0M TOHATHS yTIpaB/ieHHe U caMoyIpaB/ieHe?

Kakoli B/l OpraH13alOHHOM CTPYKTYPBI ONITHMaJieH MPU OpraHU3aLuu paboThl
KOMaH/Ib1?

[TpuBeauTe npumMep 3PPeKTUBHOTO KOMaHJHOTO B3aUMO/IEHCTBUS.

[MTouemy pe3ysibTaThl XOTTOPHCKUX 3KCIIEPUMEHTOB J. M3H0 CUMTa/IMCh B CBOE BpeMsI
PEeBOFOLIMOHHBIMU?

HasoBuTe ycoBue, 6e3 KOTOPOTO MPaKTHUECKH HEBO3MOXKHA pean3ariysi CUCTeM
OepeXxxyIMBOTO TIPOM3BO/CTBA, Total Quality Management.

ITo KakuM TIpU3HaKaM Bbl CMO)keTe JMarHOCTHPOBATh, UTO CTPYKTYpa yIIpaB/ieHuUs He
COOTBETCTBYET Le/IerNo/IaraHiuio YCTOMYMBOCTH TIPOEKTA?

HaszoBuTe, uTo siBsisieTcsi HauboJsiee TPYAHOM 3a/jaueid B yrpaB/ieHUH U3MeHeHUsIMU?
Bonpocbl 3akpbimozo muna:
CrpyKTypa ynpasJ/eHusi — 3TO:

A) MeHe/pKephbl BBICILIETO M CPeZIHEr0 3BeHa
B) Tumel cBsi3eli 5/1eMeHTOB CUCTEMBI yTIpaBIeHUsS
B) sproHomuka npon3BO/CTBEHHBIX [1POLIECCOB

I') COBOKYITHOCTE [JO/DKHOCTHBIX MHCTPYKLMM PAOOTHUKOB OpraHU3aluy
[puHsATHe ynpaBnIeHYeCcKOro pelleHus — 3TO:

A) KOHKypC ujen;

b) poctwkenue cormacus;
B) BBIOOp a/IbTepPHATUREI;

I') meerupoBaHie OTBETCTBEHHOCTH.
BeposiTHOCTB 1je/ieco00pa3HOCTH pelieHus OyzeT ornpe/esieHa 00beKTUBHO, B TOM
C/lyyae eciiu:

A) mocTymuT focTaTouHO MHGOPMALIMH JI/Isl TOTO, YUTOOBI TIPOTHO3 OKA3aCs
CTaTUCTUUECKU JIOCTOBEPHBIM;

B) nipu oripezienieHN N BepOSITHOCTH OY/[YT UCIIO/Ib30BaHbl HAyUHbIe METO/bI;
B) 6yzyT rpou3BeieHbl JOMOIHUTE bHbIE UCCIel0BaHUs

') OyAyT yUUTHIBAaTLCS JTMUHBIE IPUOPUTETHI JTULIA, IPUHUMAOLIIETO PelleHue.
CMBbICT 1jeJiero/iaraHys 3aK/I04aeTcs B:

A) co3maHN aNTOPUTMOB pellieHus TIpob/ieM;
B) yknoHeHuu OT OTBeTCTBEHHOCTY;

B) co3maHuy BeKTOPOB Oy/IyIIIEro Pa3BUTHS C YCTAHOBIEHWEM MapaMeTPOB IOy CTUMbIX
OTKJIOHEeHMUI;

I') cTuMympoBaHUM TPY/ja Ha BLICOKOM KaueCTBEHHOM YDOBHE.
ba3oBbIM 1polieccom, KOTOPBIi XapaKTepr3yeT BCHO CUCTEMY YIIPaBJ/IEHUS B L[EJIOM,
BBICTYTIaeT:

A) nuanor ¢ notpebuTensMy;
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Ne 6

Ne 7

Ne 10

B) pa3paboTka v pUHSTHE YTIpaB/ieHYeCKUX pelleHun;
B) dhopmMupoBaHue opraHu3al[MOHHOM KY/bTYphI;

I') popmupoBaHMe MO3UTUBHOTO UMH/KA OPraHU3aL|H.
@dopMasbHBIM KaHa/IoM epefaur nHGOpManuy B OpraHu3aliiy sB/sieTcs:

A) coumanbHO-JeMorpadudeckasi CTPyKTypa;
b) nedopmanbHasi CTpyKTypa;
B) npodeccronanbHasi CTPYKTYPa;

I') opranu3saiioHHast CTpyKTypa.
B mMarpuuHO opraHu3alOHHON CTPYKTYpe:

A) co3maeTrcsi aBTOHOMHas TIPOEKTHAsI CTPYKTYPa;
b) npoekTHas cTpyKTypa Hak/IaAbiBaeTcs Ha PyHKIMOHAIBHYO;

B) mareprianbHbIMU ¥ (PYHKLMOHABHBIMUA PeCypcaMH pacriopsiKatoTCs pYKOBOJUTET!
(YHKLMOHATBHBIX TTOApa3/ie/ieHul;

I') momHOTOM B/lacTH 00/71aJjal0T PyKOBOAUTE/TH TIPOEKTHBIX TTOJpa3/ie/IeHuUH.

Kakoe Ha3BaHHe HOCSIT OpPraHU3aL{iH, B KOTOPBIX paOOTHUKHM MPUHMUMAIOT y4acTHe B
TIPYUHSITAYN peLleHni?

a) MapTUCUIIAaTUBHBIE OPraHU3aIiu;
0) 5AX0KpaTHueCcKre OpraHy3aluy;
B) MH/IUBUYa/IMCTHUECKHE OpPTraHU3aIliy;

I') KOPIIOpaTUBHbIE OPraHU3alvH.

To, Korzia eAHUYHOE Ba)KHOE yIIpaB/ieHuecKoe pellieHre TpeOyeT MHOTUX MeHee
3HAUUTe/IbHbIX PellleHUH, Ha3bIBaeTCsl:

A) TpaH3aKI[MOHHOCTBIO PellleHnH;

B) pomnonHseMocCThIO pellieHuid;

B) B3aM03aBHCHMOCTBIO pelleHNH;

I') monuTYeCcKo 3HaUMMOCTHIO.
OCHOBHOM TIPUHIAIT KJ/IaCCHUeCKoi Teopur MoTHBaruH, 1o D.Y. Tetinopy:

A) BHyTpeHHHe TTOTPeOHOCTH SIB/SIFOTCS [VIaBHBIM MOTUBHPYIOLUM (haKTOpOM Ha
pabouem MecTe;

B) 3apaboTHast Ty1aTa — eJUHCTBeHHBIH MOTHBALIMOHHBIN (DakTOp pabOTHHKa;
B) k/roueBol MOTUBHUPYIOIIUE GakTop Ha paboyeM MecTe — KapbepHBIN POCT;

I') cTpemsieHMe K CaMOAKTya/M3aliiy Orpe/iesisieT MOTHBALMI0 pabOTHHKA
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