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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

38.03.02 MenepKMeHT
rog, Habopa rpynrbl: 2024

IIporpamMmmMmy cocTaBuiI:

Kadenpa P1 MEHE/JDKMEHT OPTAHU3AIINN
HOpskoHoBa JIrogmuna VIBaHOBHa, K.3.H., JOLEHT

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.

[Tporpamma paccMOTpeHa
Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

P1 MEHE/UKMEHT OPTAHUBALINN

3aBepaytommii Kadeapoii lImarko A.J., 1.3.H., ipod.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
METO/IbI TIPUHATHUA YITPABJIEHUECKHUX PEIIIEHUIN

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
¢ TIpunoxenue 2. TeXHOTOTUU U GOPMBI 00yUeHUSA
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

I[ICK-1.1 — crnocobGHOCTL HCIIO/Nb30BaTh THUIIOBLIE MeTOAbl 1 CIIOCOOBI BBLITIO/THEHUS HpOCl)ECCI/IOHa}'[I:HLIX
3a/ia4 B obsiactu M/IaHWPOBAHHWSA U TIPOU3BOACTBA, OLIEHMBATH UX 3¢)¢)EKTI/IBHOCTB 1 KaueCTBO

DOpMHUPOBaHHIO KOMITETEHI[UH CITY>KUT JOCTKEHUE CJIeIyIOLIUX Pe3y/IbTaToB 00pa30BaHus:
IICK-1.1

3HAHUS:

3HaTh TWITbI U METO/bI YIIPaBIeHUeCKUX pellleHrH, pa3pabaThiBaTh U 060CHOBBIBATEL TPE/TOKEHHUS 110
WX COBEpIIeHCTBOBAHUIO C YYeTOM KpUTepHeB COLIMA/bHO-3KOHOMUYeCcKol 3¢ ¢heKTUBHOCTH, PUCKOB U
BO3MOJKHBIX COIMA/IbHO-3KOHOMUUeCKUX TT0C/Ie/ICTBUM;;

YMeHUs:

yMeTh KDUTHUECKH OLIEHUBATh Tpe/jlaraeMble BapUAHThI YIIPaBIeHUECKUX pellleHrH, pa3padarhiBaTh U
000CHOBBIBaTh TIPE/IJIOKEHUST TT0 UX COBEPIIIEHCTBOBAHUIO C YUYETOM KPHUTEPHEB COIHA/bHO-IKOHOMHUECKOH
3G PeKTUBHOCTH, PUCKOB 1 BO3MOXKHBIX COIMATbHO-3KOHOMUUECKUX TT0C/Ie/ICTBH;;

HaBbIKU:

MMeTb HaBbIK KDUTHUECKH OIleHWBaTb TIpeJjiaraeMble BapUaHThI yTpaBAeHUeCKUX pelleHul,
pa3pabatbiBaTh U 060CHOBLIBATh TIPE/ITIOKEHHS 110 MX COBEPILIEHCTBOBAHUIO C YYETOM KPUTEPHEB COLIMAILHO-
SKOHOMUYEeCKOU 3 (eKTUBHOCTH, PUCKOB 1 BO3MOYKHBIX COIMAIbHO-9KOHOMHUUECKUX TT0C/IeCTBUH;.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

TMuciunana METOABI ITIPUHATHUSA YITPABJIEHUECKHUX PEITEHWM spnsercs
JVCLIMTUTMHOW 00s13aTe/IbHOM YacTu 0/10Ka 1 mporpamMMbl IOATOTOBKH 110 HanpasieHuto 38.03.02
Meneodscmenm.

Cogeprxanue AVICLIATUIAHBI  SIB/ISIETCS JIOTUYECKUM  TPOZI0/DKEHNEM  JTUCLIAIIIMH! OPTAHN3ALIUSA
IMPEAITPUHNMATEJ/IBCKOU AEATE/IBHOCTH, ITPON3BOACTBEHHBIV MEHE/DKMEHT.

CoziepkaHne MCLUIUIMHBI SIBNSIETCS OCHOBOM st ocoeHus gucimruid: CTPATETMUYECKUHN
MEHE/[JKMEHT.

Hpe,aBapHTeanble KOMIIeTeHLIH, C(I)OPMI/IPOBEIHHI:IE y 06yqa}01ueroc51 A0 HadaJ/la u3yueHud JUCLHUTIIIMHBI:

e [ICK-1.1 — CriocobeH MCr0/b30BaTh TUIIOBLIE METO/BI U CIIOCOOBI BLITMOTHEHUS ITPO¢eCCHOHANbHBIX
3a7ia4 B 00/1aCTH TJIaHUPOBaHUS ¥ TTPOU3BO/CTBA, OLIeHUBATh UX 3QQeKTUBHOCTL M KaueCTBO

¢ [ICK-1.2 — CriocobeH npou3BOAUTL aHa/IM3 MoKa3aTesield 1esiTe/TbHOCTH CTPYKTYPHBIX TIOZipa3esieHni
NIPOU3BO/ICTBEHHOM OpraHu3allyy, JeliCTBYIOLUX MeTO/I0B yIpaB/ieHus [IpY pellleHUH
NIPOU3BO/CTBEHHBIX 33/lau U BbIsSIB/IEHUM BO3MO)XHOCTeH MOBbILIeHUs 3((eKTUBHOCTH yIIpaB/ieHUs

¢ YK-10 — Crioco6eH nMpUHUMaTh 000CHOBaHHbLIE 9KOHOMUYECKHE PeIlleHUs B Pa3/TUUHBIX 00/1acTsIX
JKU3He/IeATe/IbHOCTH



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI
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Paszpen 1. Pemenus B cucreMe MeHepkMeHTa. 1.1. CyIHOCTb, 3HaUeHHe U (pYHKLIMH
4 7 yripaB/eHueCcKux perennii 1.2. Knaccuukanus yrpasieHueckux petenuii 1.3. Tpe6oBaHust 14 6 4 2 8 15
K yIipaB/IeHYeCKUM pelleHusM, U UX KaueCTBO.
Paspen 2. IIpouecc NpUHATHSA yrpaBIeHYeCKHUX PellieHUH U ero opraHusanms. 2.1.
4 7 Crazuy 1 3Tarbl NpoLjecca MPUHSTHS yIpaBaeHueCKrX peleHui 2.2. OpraHu3atys npoiecca 19 10 6 4 9 15
pa3paboTKU 1 KOHTPO/Ib peasn3aliiy YIpaBIeHueCKUX PelleHui.
Pa3pen 3. Cy0beKThl 1 KpUTEPHH IPUHMMaeMbIx pemneHuid. 3.1. IleneBast opueHTarys
4 7 yTipaB/ieHueCcKHX pertienuit 3.2. BiusHue 5KOHOMUUeCKMX UHTEPeCOB Ha KPUTEPUH OLieHKH 19 10 6 4 9 15
TNoC/Ie/ICTBUIA yTpaB/ieHuecKMX pelieHuii 3.3. BivsiHMe IMUHOCTH PYKOBOZAMTEIS Ha MPOLiecc
TIPUHSATHS PeLleHUH.
Paspen 4. 3k CcKoe 000C ynpaBJieHYeCKHX peineHmii. 4.1. OnpesienieHue
4 7 COOTBETCTBHSI BapHaHTa pellieHusi NpobeMHOW cutyauuu 4.2. OnpeyiesieHre 0XXujaeMoit 18 8 6 P 10 15
3¢ dekTrBHOCTH yripaBneHuecKux pereHui 4.3. OLieHKa 0KKUaeMoi pean3yeMoCTH
yripaBJ/IeHUYeCKUX pemeHMﬁ.
Paszpen 5. MeTtopo/0rusi 060CHOBAHHUA H PeaH3al[y{ yNpaB/ieHYecKHX perieHui. 5.1.
4 7 TTozXozbI ¥ MOZe/IMPOBaHHKe NpoLiecca pa3paboTKH 1 pean3aLiiy yrpaB/ieHYeCKHX peleHHit 18 8 6 2 10 20
5.2. TIpUHLMIIBI K METO/bI 060CHOBAHMS U Peain3aLiiy YIpaB/ieHYeCKHX pelieHui.
Pazpen 6. IIpuHATHe pelieHUi B YC/IOBUAX HeoNpe/ie/IeHHOCTH M pUcKa. 6.1. Pucku:
4 7 CYLLIHOCTb U K1accudukarust 6.2. MeTo/b! OLeHKH U CHYKeHus pucka 6. 3. Kpurepuu 20 9 6 3 11 20
TIPUHATHUSA pELLIEHI/Iﬁ B YCJIOBHSAX HEOIIPee/IEHHOCTHU.
Bcero 3a 7 cemecTp 108 51 34 17 57 100
Bcero no gucuunIMHe 108 51 34 17 57 100
3.2. AyATOPHBII NPAaKTUKYM
O0BemMm,
Ne | Homep u HaMeHOBaHue pasjesia
Tema NMPAKTHYECKOIr'0 3aHATUA ayA.
n/n JMCLIUTLTUHBI
yacoB
1 Pazpen 1. PemieHus B cucteme 1. Pa3paboTKa ynpaB/eHYeCKOTO PeLIeH s - Kak 2
MEeHe/PKMEHTA. TpoueccC OpraHr3aljy aesdTe/IbHOCTU IpeATIpUATHSA
Pa3,qe11 2. HPOLIECC MPUHATHA 2. Pa3pa60TKa " KOHTPOJIb pea/in3dljun
2 YyIipaB/ieHUe CKUX pe]_LIEHI/II‘/JI u ero y1ipaB/ieHUe CKHUX pEH_IEHI/Iﬁ 3. METOAI)I 4
OpraHu3anus. IMPOTrHO3MPOBAHUA YIIPABJI€HUECKHUX peH_IeHI/Iﬁ
3 Pa3,qu1 3. Cy6T)EKTbI " KpUTEeprun 4, Hpoue,qypbl (bOpMI/IpOBaHI/IH y1ipaB/ieHUe CKHUX 4
MPYUHUMAEMBIX pellIeHUH. pelieHnn 5.AHanu3 yIipaB/ieHUeCKUX pelIeHnn
Pazpen 4. DxoHOMHUECKOE
6. [IprMeHeHHe HayYHBIX TIOAX0/0B K pa3paboTke
4 obocHOBaHNE yIripaB/ieHUe CKUX o 2
o yripaB/ieH4YeCKUX pelieHrun
pelieHnu.
Pazpen 5. Metoponorus
7. MeTtojionorusi 000CHOBAaHUS Y peau3ariui
5 |obocHoBaHUS ¥ peanu3anui o 2
v y1ipaB/I€EHUECKUX peleHnn
YyIipaB/IeHUeCKUX pEIIeHHUH.
Pasgen 6. [IpunsTHe perieHuii B
6 YC/10BHUAX HeOoTIpege/1eHHOCTH U 8. CDaKTOp])I CHW)KEHHS PUCKa IIPUHATUA pellieHud 3
PHUCKa.
Bcero 3a 7 cemectp 17
3.3. CamocronaTenbHast padora crygeura (CPC)
Ne Homep n HanMeHOBaHue Oo0nemMm,
CopepikaHue yueOHOro 3aJaHus
n/m pa3ae/sia TUCHUII/IMHbI JdacoB
1 Paszen 1. Pertienus B cucteMe |YiyO/ieHHOe U3yUeHHe Crel[UaTbHOU TUTepaTyphl, 8
MeHe/P)KMeHTa. JIEKHUOHHOT'O MaTepHaJia 110 BOIIpOCaM pa3sjesia 1
2 |Pa3men 2. Ilporecc npuHATys |VI3yueHue CTieliabHOM JIUTEPATYPhI, TEKI[HOHHOTO 9
yripaB/ieH4Y€ CKUX pEH_IEHI/Iﬁ U |MaTepuraJ/ia o BOIIpOCaM pa3sziesia 2
€ro opraHu3anus.
6 26468




Pazpen 3. CyOBeKTsl U [ToaroToBKa K MpakTHYeCKUM 3aHATHUSM, H3yueHue
3  |KpUTepuu NPUHUMaeMbIX CrieL{ua/bHOM UTepaTyphl, JEKIIMOHHOIO MaTepyasa 1o 9
pelLleHui. BOMpOCaM pasfziena 3
Pa3pen 4. DxoHOMHUeCKoe W3yueHue crieliianbHOM JIUTepaTyphl, 1€KLMOHHOTO
4  |obocHOBaHMe yIIpaB/eHUECKUX [MaTepyasa o Borpocam paszgena 4. IToAroToBka K 10
peIeHuH. KOHTPOJIbHOM paboTe 10 TeMaM pasjesos 2-4 .
Paspen 5. Metoponorus YrnybneHHoe W3ydeHHe CIielaabHON TMTepaTyphl,
5 |obocHOBaHMS U peanu3aLy  |JIEKLMIOHHOIO MaTepuasa 10 BOIIpocaM paszena 5. 10
yIpaB/ieHYeCcKUX pellleHuil.  |BbinosnHeHue fomalHero 3ajaHusl.
Pazpen 6. TIpuHsTHe pellieHu |YTiyOeHHOe U3yUYeHHe CrieluanbHON TUTepaTyphl,
6 |B yC/lOBUAX JIEKLIMOHHOTO MaTepuasa Mo Borpocam paszena 6. 11
HeOIlpe/le/IeHHOCTH U pUCKa.  |BeimonHeHue fomMaiHero 3asanus. [Toarotoska K 3adety
Bcero 3a 7 cemecTp 57
4. OPMbI KOHTPOJIA OCBOEHUA JUCILIUII/IMHbI
CEMECTP HEJEJ/IN CEMECTPA
1 2 3 4 5|6 7 8 9 (10/ 11 | 12 |13 | 14 15 |16| 17
Ped, Bormp.
7 BII3|BP3/ BII3|BP3/ BI13|4P BP3/BII3|BP3/| AP BII3|BP3/BII3 BP3/] BPCBD,[[ AP 3au, 3[5)“{.

YeiioBHbIe 0003HAUCHUS:

BP3/], — Boripockl no paszeny;
Ped — pedepar;

3a4. — 3a4erT.

P — nuarHocTuueckasi pabora;
BII3 — Bonipockl/3aganus o Temam 113;

Borip. 3au — BOnpocs! K 3auety;

Tekyuid KOHTPO/Ib YCIIeBaeMOCTH CTY/IEHTOB MPOBOJUTCS B IVCKPETHBIE BpeMeHHbIe NHTepPBaJlbl B
cnenyromux dhopmax:

[TMarHoCTUYeCKasi pabora;
BOIPOCHI/3a/jaHus 1o TeMam [13;
BOTIPOCHI 110 pasfieny;

pedepar;

BOTIPOCHI K 3aUeTy.

IIpomMeskyTouHasi arTecTanus IPOBOAXTCS B opMax:

3a4yert.
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5. YYEBHO-METOJIMYECKOE 1 THO®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas JiMTeparypa no JUCLUILIMHE:

1. . OneHka nHBeCTUIMOHHBIX petteHnid. CI16.BI'TY "BOEHMEX" um. []. ®. YcruHoBa, 2012, a11. pec.

2. . Teopus npuHsATHA pelieHnil. Mocksa: FOpaiT, 2020, s51. pec.

3. B. U. Bycos. . YripaBneHueckue pelieHys. Mocksa: FOpaiit, 2022, 351. pec.

4. B. 1. bycos. . YnpaBneHueckue peiieHusi. Mocksa: FOpaiit, 2020, 371. pec.

5. E. B. TIuporoga. . ¥nipaBieHuecKue pelieHus. YibsHOBCK: M3a-Bo YalI'TY, 2010, s51. pec.

6. C. A. TaBpuoBuY. . Yrpaenenueckue perienvs. CIT6.5TTY "BOEHMEX" um. /. ®. YctuHoBa, 2008,
5J1. pec.

5.2. JlorionHUTeIbHAs IUTepaTypa Mo AUCLUIIIMHE:

1. P. A. ®arxyTnuHOB. . YnipasieHueckue pertenus. M.: UTHOPA-M, 2005, 3 3k3.
5.3. Ilepuoguueckue U3gaHus:

1. YHuBepcuTeTCKask KHUra.

5.4. TlepeueHb peCcypcoB UH(POPMAI[MOHHO-TE/IEKOMMYHUKAITMOHHOMN ceTr "VIHTepHeT", HeoOXOAUMBIX /1/1sT
OCBOEHUS TUCIUIITUHBI, 3T1€KTPOHHBIE OUOTMOTEUHbIE CUCTEMBI:

1. http://www.tnt-ebook.rut/ — TNT-EBOOK - OneKTpoHHO-0MO/IHOTeUHast CUCTeMa;

2. https://urait.ru/ — O6pa3oBarenbHas Tiatdopma «FOpaiiT». [ By30B U CCy30B.;

3. https://e.Janbook.com/ — 3BC JlaHs;

4. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=474 —
®yupamenTanbHas 6ubmoreka BI'TY «BOEHMEX» vm. [1.®. YCTHHOBA;

5. https://ibooks.ru/ — 3BC AHOYKC.py - 3T0 600N BLIOOP aKTyalbHOHN UTEpaTyphl /IS Balllei
OUOIMOTEKH B 3/IEKTPOHHOM BU/IE.

CoBpeMeHHbIe TPoQecCHOHaNbHBIE 0a3bl JAaHHBIX:
1. https://rusneb.ru — HatroHnaneHast yieKTpoHHast oubmoreka (HOB);
2. https://cyberleninka.ru/ - HayuHast snekTpoHHast 6ubnioreka «KubeprieHuHKa»;

http://www.rfbr.ru/rffi/ru/library - ITonHoTekcToBast 3/1eKTpOHHas 6ubmoTeka Poccuiickoro dhoHaa
(dbyHIaMeHTaIbHBIX UCC/Ie/JOBAaHUM.

VHbopMalMOHHbIE CTIPaBOYHBIE CUCTEMBI:
1. Texakcriept — VHMOPMaIMOHHBINM TIOPTaI TEXHUUYECKOTO peryvpoBaHus: HopMel, ipaBuia, CTaHAAPTHI
PD;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - b1 TOCTog
cobctBeHHoM redepaiuu BI'TY "BOEHMEX" um. [I. ®. YCTHUHOBa;
3. http://www.consultant.ru/- KoncynsrauTIntoc- nHbOpMalioHHBIN TTOpTasl ITPaBoBOi WHGMOPMAaI[HH.
5.5. TIporpamMMHOe obecrieueHue:;
He TpeOyeTcsi.

5.6. ndopmalioHHbIe TeXHOIOTUH:

B3anMogeiicTBre ¢ obyuarouumucs nocpegcrsom SMOC Moodle BI'TY «k BOEHMEX» um. [J.®. YctuHOBa.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:
1. ITpoexkTop.

6.3. IIpouee:

1. pabouee MeCTO Tperno/aBare/isi, OCHAILIEHHOe KOMITBIOTEPOM C JOCTYIoM B VIHTepHeT;
2. paboure MecTa CTy/IeHTOB, OCHAIL[eHHbIe KOMITbIOTEpaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
[71s1 pabOThI B 3/IEKTPOHHOI 00pa30BaTe/IbHOM Cpefie.



ITpunoxenue 1
K pabouyeii mporpaMme JUCIATLTHHDI
METObI ITIPUHATUSA YIIPABIEHUYECKHNX PEIIEHNI

AnHoTanusa paboueii nporpaMMsl

Iuciyniuia  METOABI  TPUHSATUA  YIIPABJIEHUECKUX PEINIEHUM  ssnsercs
JUCHIUIIMHON o00si3aTe/IbHOM uYacTH 0/i0ka 1 mporpaMMbl TMOATOTOBKM 10 HarpaeieHuto 38.03.02
Menedscmenm. [IucimruiiHa —peanusyercss Ha  (dakynsTere P MeXAyHapOAHOTO — TIPOMBIIIIEHHOTO
MeHemkMeHTa 1 kKommyHuKai BI'TY "BOEHMEX" um. [1.®. YctunoBa kadeapoit P1 MEHEDKMEHT
OPTAHU3ALUMN.

JucrunivHa HatjesieHa Ha hopMHpOBaHHe KoMhemeHYuli:
IICK-1.1 criocoGHOCTh MCII0/Ib30BaTh TUIIOBbIE METO/bI K CII0COOBI BBIMTOIHEHHs MpodeCcCHOHAMBHBIX 3a/ad B
00J1acTH TI/IAaHMPOBaHUS 1 TIPOW3BOZCTBA, OI[eHUBaTh UX 3((eKTUBHOCTL U KaueCTBO.

Cofep>kaHrie [JTUCHWTUIMHBI  OXBAThIBaeT KPYr BOTIPOCOB, CBSI3aHHBIX C pa3paboTKoOW U TIPUHATHEM
yTpaBleHYeCKUX PeIlleHri B Pa3/IMYHbBIX yCJIOBUSIX.

[TporpamMmMoit AUCLUTIIMHBI TIPeyCMOTPEHBI CleiyIoliie BUABI KOHTPOJIS:

Tekyuid KOHTPOJ/Ib YCIIeBaeMOCTH CTYIeHTOB MPOBOJUTCS B IMCKPETHBIE BpeMeHHbIe NHTepPBaJIbl B
cnenyromux dhopmax:
e UArHOCTUYECKas pabora;
e BOIpOCkI/3ajjaHus 1o TeMam [13;
e BOIIPOCHI TI0 Pa3zeny;
* pedepar;
* BOIPOCHI K 3aUeTY.

IIpomMesKyTouHasi arTecTanus IIPOBOAXTCS B popMax:
e 3ayer.

OO01jas TPyI0EMKOCTh OCBOEHHSI AUCLUIUIMHBI cocTaBiasgeT 3 3.e., 108 u. TIporpamMMoM AWCIUITHHBI

MpeJyCMOTPEHbI JIEKIIMOHHBIE 3aHATHS (34 u.), mpakTuueckue 3aHsaTHs (17 4.), camocTosiTesibHass paboTa
crygenra (57 a).
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IIpunoxenue 2

K paboueii mporpaMme JUCIATLUTHHDI
METObI ITPUHATUSA YIIPABIEHUECKHNX PEIIIEHNI

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUA

PekoMeH/Jaliiy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBageT 108 4., u3 HUX 51 4. ayJUTOPHBIX 3aHATHM, U 57 4.,

OTBeZIEHHBIX Ha CaMOCTOSITE/IbHYIO PaboTy CTyzeHTa.

PekoMeHzIalIK  TI0  pacripe/ie/ieHHI0  yueOHOTO BpeMeHU M0 BHJ]AM CAMOCTOSITE/TbHOM paboThl M

pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI IIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.

HaumeHnoBaHune padoThI Pekomenjiyemas 1uTeparypa prn?{ZN;KOCTB’
Paspen 1. PemieHusi B cucTremMe MeHe/PKMeHTA.
B. U. Bycos. . YnipaBneHueckue
o peteHusi: Mocksa: FOpaiit, 2022 (1)
Yry6sieHHOe U3yUeHUe Crel[uaTbHOM TUTepaTyphl,
P. A. ®arxyTauHOB. . 8
JIEKL[MOHHOTO MaTepuasa 1o BorpocaM pasgena 1 Cnx
YnpasneHueckue perieHusi: M.:
NH®PA-M, 2005 (1)
Wroro no pazzeny 1 8

Pazpen 2. IIponecc npuHATHA yNPaB/IeHYeCKHUX PellleHU! U ero opraHu3anus.

N3yuenue crieriaabHOM TUTEpaTyphbl, JIEKLIMOHHOTO

E. B. Iluporosa. . YripasieHueckue

MaTepua’jia 1o Bonpocam pasgena 2 P eme%?TSQJ;b;{ (I; 10 (])3 ?I—ZI/)I B0 ?
Wroro no pasgeny 2 9
Pazgen 3. Cy0beKThl U KpUTEPUH MPUHUMAEMBbIX pPeleHHH.
C. A. TaBpupoBuu. .
[ToaroToBKa K NpakTA4YeCKUM 3aHSATUSIM, U3yUeHHe .
CrieljMasbHOM IUTepaTyphl, JeKIMOHHOT0 Marepuaia YI'IpaBI[SH‘{ECKI/Ie P eufeHHH' 9
CII6.BI'TY "BOEHMEX" um. 1. ®.
T10 BOIIpOCaM paszesna 3 Yetunosa, 2008 (1)
Wrtoro no pa3geny 3 9
Paspen 4. DkxoHOMHYeCcKoe 000CHOBaHHe yNPaB/IeHYeCKUX PeleHu .
N3yuenue crieljuanbHOM TUTEPATyPhl, JEKLIMOHHOTO B. 1. Bycos. . Yipas/ieHueckie
MaTepHaJia 1o Borpocam paszena 4. [Togroroka K i . < 10
KOHTPOJILHOM paboTe 1o TeMaM pa3ziesioB 2-4 . pemterms: Mocksa: FOpaidt, 2020 (2)
Urtoro no pasgeny 4 10
Pa3gen 5. Metopo/iorusa 000CHOBaHMA U peasid3aljdy yNpaB/JIeHYeCKHUX PereHui.
e e AT TN | Toopm i powontis |1
Mockga: FOpaiiT, 2020 (2)
BeinosiHeHue foMalllHero 3ajaHusl.
Wroro no pa3geny 5 10
Pa3zpgesn 6. IlpuHsiTHE pelleHNil B yC/IOBUAX HeONpPe/ e/ IeHHOCTH U PHUCKA.
E. B. ITuporoga. . YrpaBneHueckue
Yry6sieHHO€e U3yUeHHe Crel[uaTbHOM JTUTepaTyphl, pelieHus: YIbsiHOBCK: 31-BO
JIEKLJMOHHOT'O Marepua’ia o BorpocaMm paszgena 6. Yal'TY, 2010 (2) 1
BrimonHenue foMaiHero 3aanus. [logroroBka K . O1jeHKa NHBe CTULIMOHHBIX
3aueTy petenuii: CI16.6I'TY "BOEHMEX"
M. [I. @. YctuHoBa, 2012 (1-2)
Urtoro no pasgeny 6 11
11 26468



IIpunoxenue 3
K paboueii mporpaMme JUCIATLTHHbI
METO/bI ITIPUHATHS YIIPAB/IEHUYECKUX PEITEHUN

®OH/J] OODEHOYHBIX CPECTB

®DoH/| O1[eHOYHBIX CPe/CTB, MO3BOJISIONIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUITINHE, BKIFOUYAIOT
B ce0s:

e UarHocTUYecKas paborta
e BOIPOCHI/3aiaHus 1o Temam [13;
e BOIPOCHI 10 paszjeny;

 pedepar;
® BOIIPOCHI K 3a4eTy;
e 3ayeT.

KpuTepuu oneHUBaHUS

JuarHocrnueckas pabora
HOuarnoctryeckasi pabora ripoBoauTcs B popme tecta B SMOC Moodle:

e IIpU NPaBWJILHOM OTBeTe MeHee yeM Ha 60% BONPOCOB - He aTTecTalys;
 TIpY NpaBUILHOM OTBeTe Ha 60% BOIIPOCOB U Oosiee - aTTecTanysl.

Bomnpocsi/3aganus no temam I13
CyIHOCTB, 3HaueHre U (PYHKIUY YTIpaB/IeHUe CKUX PeleHui
[TpumeHeHMe HayYHBIX MOAX00B K Pa3padOTKe yIpaBieHYeCKHX PeLIeHHH.
TpeboBaHMs K yIIpaBieHUECKUM PeLlIeHusIM, U UX KaueCTBO:
BnusiHre 5KOHOMUYeCKUX UHTEPeCOB Ha KPUTEPUH OLIeHKH TOC/Ie/ICTBUI YTpaB/ieHuUeCKUX pelleHn:
Ornpenenenvie oxxugaemoit 3¢ heKTUBHOCTH yIIpaBeHueCKUX PelleHuH:
[TpUHLUTIBL K METOZIbI 0O0CHOBAHUS 1 peav3alriuy yIpaBieHueCKUuX perieHn:
[Moaxozb! ¥ MoZieTUPOBaHME TIpoliecca pa3paboTKy 1 peanu3ariuy yIipaB/ieHue CKUX PelleHuH:
MeTozbI OLIEHKH U CHIDKEHUST PUCKa:
BannbHasi oLjeHKa KaXKA0ro 3a/laHus OTIpee/isieTCs] TEXHOMOTUUeCKOM KapTod JUCLIMTUIMHBI

Bomnpocs! o pasjeny

Knaccudukaiys yripaBieH4eCKUX perleHui:
Pa3paboTka ¥ KOHTPOJ/Ib pean3aLiy yrpaBieHYeCKUX pPelleHui:
MeTo/b! IPOTHO3UPOBAHUS YIIpaBAeHUeCKUX pPelleHU:
Amnanus ynpas/ieHueCKUX pellleHuit:
LlenieBast opueHTaLs1 yIIpaB/eHYeCKUX pelleHuit:
BiusiHMe TMYHOCTH PYKOBOZWTEISI Ha MPOLeCC IPUHATHS PeLleHuI:
OnpefiesieHrie COOTBETCTBUSI BApHAHTA pelLleHus! IPo0IeMHOM CUTyaLun:
OueHKa o)xujlaeMOU peaIM3yeMOCTH yIpaB/leHueCKUX pellleHui:
Puicku: cyliHOCTb U KnacCUpUKaLys:
Kputepuu nprHATHS pellleHHi B yCI0OBUSIX Heolpee/leHHOCTH:
BannbHas oLjeHKa KaK/I0ro 3a/iaHusl OTIpeZie/isieTCsl TeXHOM0TMUeCKOo KapToi JUCLIMIIMHbL

Pedepar

1. YripaBnenueckue pemienus (YP) u opraHu3aiiysi X BbITIOJTHEHUS.
. ¥YP Kak m1aBHast GyHKIUS fesiTeTIbHOCTH PYKOBOJUTEISI.
. MopenvipoBaHye Npy pellieHUH KOHKPETHBIX XO35IMCTBEHHBIX CUTYaL|H.
. AHanM3 CI0KHBIX pellleHu MPU HaTMYUKY MHOKeCTBa LieJiei.
. MeTozp1 MaTeMaTHueCKOI MOJie/TMPOBaHMsI TIPY 000CHOBaHUH Y P.
. Metopl aHanmm3a YP B yC/IOBUSIX CUTYal[MOHHOW HeoIpeZie/IeHHOCTH.
. IIporHosupoBaHue B IpoLiecce BbIpabOTKM U peanu3anuu YP.
. OpraHusariysi KOHTpOJIs 32 UCIIONIHeHHeM YP: Bu/ibl, CyL{HOCTb U 3()(heKTUBHOCTb.
. Ponb pykoBoauTeISl M le/ierMpOBaHKe MOJIHOMOYXI ITPYU NPUHATUMU Y P.
10. ¥YP Kak opraHu3aliOHHBIN MpoLjecc.
11. Ouenka 3¢ ¢deKTUBHOCTH U KadecTBa YP.
12. Opranu3auus vHGOpMaLMOHHOTO obecniedeHusi YP Ha MMPOU3BOACTBeE.
13. AHanu3 ¥ ipoekTrpoBaHye YP.
14. MeTozbl 000CHOBAHUS CTpaTernuecKux YP.
15. 110Bble TeHjeHIMK B pa3paboTKe MeTO0B U cucteM YP B Poccum.
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16. HoBble TeH/|eHIIUHU B pa3paboTKe METO/IOB U cucTeM YP 3a pybeskom.
17. Anmapar yrnipaBieHust pUpMoi Kak 1mtab npuHsaTrs YP.

18. Ctumm npuHsTus YP.

19. OcobeHHOCTH UHAVBUAYAIBHBIX U TPYIIOBBIX YP.

20. ITporHo3upoBaHue MOCIeCTBUN YP.

21. CoBepliIeHCTBOBAaHKWE TEXHOJIOIUH BbIPAOOTKH YP.

22. ABTOMAaTH3aLMs NpoLiecca NPUHATUS PeLleHu .

23. Metozpl 060cHOBaHMsI YP B yCIOBUSIX PUCKa U HEOTIPe/|e/IeHHOCTH.
24. KoHQMKTHBIE CATYaLWU B TIpoLiecce NMpUHATHs YP.

25. KoMaHzia MeHe/pKepoB B Ipoliecce MpUHATHS YP.

26. OueHky KauecTsa YP M MyTH er0 NOBBILIEHUS.

27. OneHka 5k0HOMUYeCKoU 3¢ (heKTUBHOCTH YP U IyTH ee MOBLILLIEHUS.

KpuTepuu OlleHUBaHUS:

[Tpu BHITIO/THEHHH BCeX TpeboBaHuit (ohopMiieHre, paCKpbITHE TeMbl pedepara, CPOKH Claui) HAUUCIAeTCs
MaKCHAMaJ/IbHBIN Oasl.

MakcumaibHbIi bamt: 20

BanipHast o1jeHKa KaykIoro 3a/jaHKst OTTpe/ie/IsieTCs TeXHOIOTHUeCKOM KapToil JUCITATUTHHEI

Bonpocsl K 3auery
1. Bo3HMKHOBeHMe HayKu 00 yTpaB/ieHNH.
. [IpunsiTHE pelieHn Kak CBSI3YIOIIUM ITPoLiecC yrpaBaeHus..
. CBs13b HayKu 00 ympaBieHYeCKOM pelleHrH C IPDYTHMU HayKaMu 00 yTIpaBIeHUH.
. Teopust NpyHATHUS yIpaBIeHUeCKOT0 pelLleHus..
. YripaBneHueckuii pobsemMa.
. O0111ee MoHsTHE yTIPaBIeHYECKOTO PelleHusl.
. OyHKI[MU YIIpaB/IeHYECKOTO pelleHusl.
. TpeboBaHUs K yTIpaB/IeHUECKOMY peLleHHIO.
. [ToaxoAb! K IPUHATHIO YIIPaB/I€HYECKOr0 pelleHusl.
10. Kpurepuu knaccrdvkaium YP. OCHOBHBIE TUIIBI U BUZBI YTIPAB/IeHUECKHUX PelleHHH.
11. 3anporpaMMUpOBaHHbIE U He3alpOrpaMMUPOBaHHbIe pellieHrsl. VIHTYUTHBHBIE pellleHUs U PelleHusl.
OCHOBAaHHBIE I1a CyK[eHUsIX. PaljioHa/IbHbIe pellleHus.
12. PeltieHusi B yC/I0BUSIX OTIpeZie/IeHHOCTU U HeorpeZie/IieHHOCTU (PUCKa).
13. Crparernueckue, TakTUUeCKHe U OrepaTUBHEIe pellleHusl. [lepeueHb QyHKIMOHAIBHBIX pellleHUH B
OpraHu3aLusX.
14. OcobeHHOCTH pa3pabOTKH, MPUHATHS U Peau3alliy yIpaBieHYeCKUX PellieHHH B CCTeMe
roCyJapCTBEHHOT0 U MyHULIUNA/IBHOTO YIIPAB/IeHUSI.
15. TTonsaTre uHGoOpMaLyK 1 TpebOBaHUS K Hel.
16. lHpopMalL{MoHHasi CTPYKTypa yIpaBeHYeCKOro pelleHus.
17. ndbopMaliMoOHHbIe YCIOBUS Pa3pabOTKH, IPUHSTHS U Peanr3aliii yIpaBieHueCKUX pelieHnH.
18. XapakTeprcTrKka HHGOpPMAIMK B YCIOBUSIX TIPeJCKa3yeMOCTH U3MeHeHHH BO BHEIITHEH cpefie.
19. Mogenu ripoiiecca MPUHATHS pellleHWi B OpraHu3aliiu.
20. Vcronb30BaHMe Mogiernield poriecca MPUHATHUS pellleHUH.
21. IIporuHo3upoBaHue KaK yC/I0BHe IIPUHATUS YIIPAB/IEHUYECKOrO PelleHusl.
22. 3apy0eKHBIH OTILIT IPUHST s1 yTIpaB/ieHYeCKUX pelleHurH.
23. I'pymmoBsbie CriocOObI IPUHSATHS yIpaB/ieHUeCKUX pereHn .
24. TIporjecc pa3pabOTKM yIpaB/I€HUYeCKOr0 PeleHusl.
25. Ctaiuu pa3paboTKU yIpaB/ieHUeCKOro perieHusl.
26. O6uWMii MeXaHW3M TIPUHSATHS YTIPABIIeHUECKOTO PelleHusl.
27. OCHOBHBIe 3Tarbl pa3pabOTKU YIIPaBIeHUeCKOTO PereHHs.
28. IToaroToBka K pa3pabOTKe yIpaBIeHUYeCKOTO pelleHust
29. Pa3paboTKa yrpaB/ieHUeCKOro pelleHus
30. OcobeHHOCTH Mpoljecca pa3pabOTKY yrpaBaeHYeCKUX PellleHHi B TIPOMBIIIJIEHHBIX OPraHU3al[|sIxX
31. CymHocTh ¥ Tipo6/ieMbl peai3alidy yIpaBieHdeckoro pelieHusl.
32. I1naHvpoBaHMe TIPOIiecca peasr3aliiyl PelieHNs ¥ CO3[jaHue YCI0BUH /171 ero 3(h(eKTUBHOTO BBITOTHEHUS.
33. TunoBo# anroput™m GopMUPOBaHUS OPraHU3aLMOHHO-(DYHKL[MOHA/IBEHOM CTPYKTYPbl, MEXaHW3MbI
peanu3aluu ynpaBieHYecKUX pelleHnH.
34. Peasmm3auusi ynpaB/ieHUeCKUX pellieHri B 00/1acTy roCylapCTBEHHOTO Y MYHULIMTIAIBHOKO YTIPaBJIeHHsI.
35. Pa3pabotka u npuHsTHE YP B yC/IOBUSIX HEOMpeIe/IeHHOCTHA W HeZloCTaTKa HH(hOpMaLiH
36. . MeToabl BEIOOPA ONTHMA/IbHBIX PEIIeHUH
37. MeTopl aHanMu3a JaHHBIX KaK COCTaBJ/ISIIOLAs YaCTh IIPUHSTHS peLleHUH.
38. KoHTposb Kak offHa 13 BOXKHEHIINX (GYHKLMNA YIIPaBIeHsI.
39. Opranusauys KOHTPOJIS peajv3aliu yIpaB/ieHueCKOro peleHus.
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40. TIopsifOK CHATHA peLleHus C KOHTPOJIS.

41. Cy1IHOCTb CTpaTernyeCcKoro yrpas/ieHus.

42. OCHOBHBIEe IIPUHLIUIILI CTPATeruyeCckoro yIrpas/leHuUs..

43. CNoyKHOCTb TIPUHSTHS CTPaTerHYeCcKUX yIIpaB/eHUeCKUX pelleHui.

44, CriocoObl MPUHSATHS pellieHni: ciieHapun. Metoa-SWOT, Teopust urp.

45. IIpuHsTHE pelieHys 10 GyHKIIMOHATBHBIM BHZIAM [IesITeTbHOCTH.

46. [IpuHaTHe pelleHr! N0 Pa3/IMUHbIM BUIaM JesiTeIbHOCTH.

47. TloHATHE CJI0KHOM CUTYaLuH. BBIOOD B CJIOKHBIX CUTYalMsX ¥ TPYJHOCTH €ro OCyIleCTBIeHHs. PUck, ero
Pa3sHOBHUJHOCTH, OLleHKa MOoC/e/CTBUM.

48. Crparermuu pyCKOB I1pY NIPUHATHY yTIpaB/ieHueCKUX pelleHuu. MeTopl NpeofoeHns], yMeHbILIeHUs WIN
KOMIIeHCalliy PUCKOB. I1oBesieHue pyKOBOAUTES B YCIOBUSIX PHUCKA.

3auer

3aueT BBICTABJISIETCS TT0 CyMMe 0asioB, HAOpaHHBLIX CTYZIeHTOM B TeueHHe CeMecTpa 3a CieflytoLiye
BUZBI pabOT TEKYIIEro KOHTPOJIS YCIIeBaeMOCTH:
1. Boripockl/3aganus 1o Temam I13
2. Bonpocs! 110 paszeny
3. Pedpepar
CymMa 6asioB, 103BOJISIIOIIAS BLICTABUTH CTY/IEHTY 3a4eT IO JUCLUIUIMHE, OTIpefessieTCst 6aiibHO-
PEUTHHIOBOI CUCTEMOM, YTBEP K/IeHHOM NPUKa30M I10 YHUBEPCUTETY.
Ecim cTymeHT He Habpasn TpeOyeMyto cymmy 0asiioB, OH BBITIONHSIET JOTIOHUTETbHbIE MHAVNBUAYa/IbHbIE
3aJaHus /11 Habopa TpedyeMoii CyMMbI 0a/IIOB
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[MacriopT doHa OLIEHOUHBIX CPeJICTB

KYPC

CEMECTP

HaumeHoBaHue pa3/iesioB U
AUJAKTHYECKHX eXNHMI]

BCET'O

AyauTopHbIe

3dHATHUA B

KOHTAKTHOM

dopme

BCEI'O

Jlekipuu

IIpakTHueckue
3aHATHA

CamocrosTe/IbHasA
pabora cTyaeHTOB

®opmupyemas
KomIeTreHus, %

IICK-1.1

HANMMEHOBAHUE
OLIEHOYHOTI'O CPEJJCTBA

Pa3pesn 1. Peinenns B cucreme
MeHe)KMeHTa.

14

Bomnpocsl/
3a/jaHus
T10 TeMaM
I13,
Bormpocsl
o

paszeny

Paspen 2. IIponecc npuHATHA
yIpaB/ieHYeCKHX pelleHHH U ero
opraHu3anus.

19

10

15

Bompocsl/
3a[,aHus
0 TeMaM
I13,
Bornpocsl
o

pazeny

Pazpgen 3. Cy0beKThI H KDUTEPUH
NPUHUMAaeMBbIX pelleHHi.

19

10

15

Bornpocsl/
3a[,aHuUsI
10 TeMaM
113,
Bonpocsl
To

pazgeny

Pazpen 4. JKoHOMHYECKOe 000CHOBAHHE
yIpaB/ieHYeCKHUX pelieHuin.

18

10

15

Bomnpocsl/
3a/jaHus
T10 TeMaM
113,
Borpocsl
o

paszeiny

Paspgesn 5. MeToji0/10r1st 000CHOBaHMS U
peaM3ariuM ynpasjieHUYeCcKUux
peLeHuii.

18

10

20

Bormpocsl
1o
pazgeny,
Pedepar

Pa3fen 6. IlpunaTHe pellieHUi B
YCJIOBUSIX HeompeAe/IeHHOCTH M pHCKa.

20

11

20

Bormpocel
K 3auerTy,
Borpocst
To
paszeny,
Pedepar

Bcero 3a 7 cemectp

108

51

34

17

57

100

Bcero nmo auciumn/InHe

108

51

34

17

57

100

15
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Kputepuu oneHuBaHus

IICK-1.1

Ne 1

Ne 2

Ne 3

Ne 4

Ne 5

Ne 6

Ne 7

Ne 8

Ne 9

Ne 10

Ne 1

Ne 2

Ne 3

Bonpocbl omkpbimozo muna:

[HelicTBUTENBHO 1M METOZ, CIIPaBeZJIMBOTO KOMIIPOMUCCA IIPUMEHSIETCS], TIOTOMY UTO
HMeeTCsl TeCHas CBSI3b C pellieHreM B HEeKOOIlepaTUBHbIX Urpax ?

OTHOCUTCS JIM METOZ, JIMHEHHOT0 IIPOrpaMMUPOBaHHUs
K TPyIIIIe METOZAOB UCC/Ie/J0BaHUs OTepaLjiii?

JleficTBUTENBHO /U NTOJ, HOpMa/n3alyel BeKTOPHOIO KPUTepHs IIpH
MHOTOKPUTepHaIbHOM ONTUMM3ALY [IOHUMaeTCs TIpHBe/ileHHe BCeX KpUTepueB K
e/IMHOM 111Kasie U3MepeHust ?

sIBnsieTcst CyOBEKT, KOTOPBIN BCephe3 HaMepeH YCTPaHUTD CTOSIILYIO TTepes, HUM
npobreMy, BbIZIe/IUTh Ha ee pa3pelleHre U peabHO 3a/jeliCTBOBAaTh UMEIOILMecs Y Hero
aKTHBHBIE PeCypChl, JULIOM, IPUHUMAIOLUM peleHue - JITIP?

MoyKHO /T Ha3BaTh AKTUBHOM IPYIIY JIFOAeld, UMeroIMX 001I1e HHTepechl U
CTaparolLiXcsl OKas3aTh B/IMSHUE Ha MpoLiecc BbIOopa U ero pesysbrar?

Mo>kHO /1 Ha3BaTh CTaHZAPTHBIM pellieHre, IPUHSTOe T10 3apaHee Orpefie/IeHHOMY
aaropuTmy’?

MOXXHO /I CUUTaTh, YTO MoJ 3((HeKTUBHOCTBIO YIIPAB/I€HUECKOT0 pellieHus] TOHUMAeTCsl
oTHoleHue 3¢ deKkTa OT peanr3alyv pelieHns K 3aTpaTaM Ha ero pa3paboTKy u
OCyIIleCcTB/IeHHe IOCTKeHUe TI0CTaB/IeHHOU 1[e/in?

[Mpexmnonaraet M MeTO/, aHa/IM3a UePAPXU MepapXruuecKoe Tpe/iCTaBlIeHre 3a7aun
pa3paboTKy ONTUMAaIbHOW CTPYKTYPhI YTIPABIEHUS?

CriocobeH i1 HabOp yKa3aHHbBIX KPUTEPUEB YIOBIETBOPATE TAKUM TPeOOBaHUSM, KaK ...
TI0/IHOTA, JeCTBUTE/IbHOCTD, Pa3/IOKUMOCTb, HEM30bITOUHOCTh U MUHUMA/IbHOCTD
T10JIHOTAa"?

IomxkeH 1 HabOp KpUTEPHEB OXBATLIBATh MOHOTY Habopa KpUTEpHEB 1 03HAYATh UTO
KPHUTEPUH IO/KEH 0XBaThIBAaTh BCE BAXKHBIE ACMIEKThI MPOOIEMBI?

Bonpocbl 3akpbimo2o muna:
Meto/ MaTemMaTHueCKOro MpOrpaMMHUPOBaHUS TIPUMEHSIETCS -

1. a7 pacdyeTa JIyulllero BapuaHTa pelleHHs TI0 KpUTePUI0 ONTUMaIbHOCTH
2. IPUHSTHS yTIpaBIeHYeCKUX PeIlieHnH
3. He TIpUMeEHSIeTCS JJ1s TIPOBe/IeHUs pacueToB yIpaBIeHUeCKUX pelleHni

4, MpUMeHseTCA [Jid Mo CUeTd BADUAHTOB MPUHATHSA YIIPpaB/JI€HUE CKHUX peU_IEHI/Iﬁ

MeTO,E[ CIIpaBeA/IMBOTO KOMITDOMHCCa IPUMEHAETCH, [IOTOMY UTO ...

1.rmo6anbHOE KauecTBO ajbTePHATUBHI MPE/ICTAB/SAET COO0M CyMMY JIOKATbHBIX
(J4acTHBIX) KaueCTB

2.MMeeTCs TeCHasl CBSI3b C pellleHHeM B HEKOOTIePaTHBHBIX UIPax
3. HeoOX0/[IMO TTPOBECTH aHa/Iu3 KpUTepueB

4. He0OXOAMMO TIPOBECTH JIeTaIM3UPOBAaHHBIN aHaIM3 TIPOOIeMbI

METO,E[LI TICUXO0JIOTYEe CKOM dKTMBH3aAllM K MeTO/bI ITIOAK/TFOUeHK HOBBIX
HWHTE/I/IEKTYa/IbHBIX NCTOYHHUKOB OTHOCATCA ...

1. K aKTUBU3UPYIOLLIUM MeTOAaM
2.K MeToJaM ClLieHap1eB

3. K 3BPUCTUUECKUM MeTo[aM
Yrpas/ieHve NpoeKTOM — 3TO
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Ne 5

Ne 6

Ne 7

Ne 8

Ne 10

Ne 11

1. IeKOMTMIO3UTHs TIPOOJIEMBI HA COCTABJISAIOIINE 37IEMEHThI
2. opMa30BaHHOe TIPe/ICTaB/IeHre SKOHOMUYeCKOU 3a/iauu

3. mpodeccroHabHas [eAaTeNbHOCTD M0 PYKOBOACTBY pecypcaMu

AJbTepHaruBa — 370 ...

1.041H 13 BO3MOKHBIX CTIOCOO0B ZOCTYKEHUS LjeJIM WM OfMH M3 KOHEUHBIX BaDHAHTOB
pelleHui

2.BapuaHT feticTBuii JITIP (/uifa, TpUHUMAIOIIETO PelleHus)

3.crocob BhIpaXKeHUS pa3/IMUMi B OIIeHKe a/IbTePHAaTUBHBIX BADUAHTOB C TOUKU 3PEHUS
yUYaCTHHKOB TpoLiecca Beibopa
MeTo/; MO3rOBOTO IIITYPMa OTHOCUTCS K ...

1.MeTo/IaM KO/TM4YeCTBeHHbIM
2.(hopmas3oBaHHBIM

3. 3BpUCTUUECKHUM
[TapameTprueckuii METOZ, OTHOCUTCSA K ... METOJaM

1.cdopmMamM30BaHHBIM
2. KO/IMUeCTBEHHBIM

3.3BPUCTUYCCKUM
MeTo[, CHHEKTUKN OTHOCUTCS K ... METOZaM

1.dopMaM30BaHHBIM
2. KO/MueCTBeHHbIM

3. 9BpUCTUUECKHM
MeToz $hoKambHBIX 00bEKTOB OTHOCHUTCS K ... METOZIaM

1. Ko/TMUe CTBEHHBIM
2. hhopMaTM30BaHHBIM

3. BpUCTUUECKHUM

Mopdonoruueckuii MeTOZ, OTHOCUTCS K ... MeTo/[aM
1. KonMYeCcTBEHHBIM
2. hopMaM30BaHHBIM

3. 9BpUCTUUECKHUM

Inst 6onee ahbeKTUBHOMN peany3avy yIpaBJIeHUeCKOTO PEIIeHHs ... +Heo0X0ruMO
chopMy/TMPOBaTh UMEFOIIUeCs OrpaHUUYeHHsT He00X0JUMa CUCTeMa KOHTPOJIS
Heo0Xx0/IMa orepaTUBHAs CUCTEMA YIIpaB/IeHUs
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