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(BI'TY «BOEHMEX» um. [I.®. YcruHOBa)

YTBEPXIARO
IekaH dakynsreta
Iimarko A. 11,
(noamnuce) [)7(6]
« » 20__
PABOYAS{ ITPOI'PAMMA JUCIHUIT/IMHBI
YITPABJIEHUE KAHECTBOM
Hanpas/ieHue/criejia/1bHOCTb OATOTOBKH 38.03.02 MeHepKMeHT
Cnenpa/i3anus/npoguib/mporpaMmma mojroTOBKH IIpoK3BOACTBEHHBII MeHeDKMEHT
YpoBeHsb BbiciIero oGpasoBaHust BaxkasnaBpuar
®opma obyuenus OuHas
DaKy/bTeT P Me)xAyHapogHOI0 NPOMBILIJIEHHOr0 MeHe/PKMEeHTa H KOMMYHHKALHH
Beinyckaromas Kadeapa P1 MEHE/DKMEHT OPITAHU3AIINN
Kadeppa-pa3padoTuuk padoueii nporpaMmsl P1 MEHE/DKMEHT OPTAHU3ALIVN
a YACHI (110 Ha/IMYHI0 BU/IOB 3aHATHIA) °
5 =1 ﬁ AYJUTOPHBIE 3AHATHUA CAMOCTOATE/IBHASI PABOTA 5
C= Q T
= e >
a S§E = = = 5 = — &8 2 =
= o X = 2 s = 3 ) 8 = =
O 3) oH =) = M ) =Q » O
& s = o S =2 O = < =R % &
e = zz ¥ &£ &5 8§ 8E & | = S|
5] T = EE = K o s
3 A ] <« = Qo [ Q
o = = Q ) S B Q 2 oA =0 o X
& a S % | £5 & o o 59 | E
=t £5 0 £° £ &2
e g S & =
T = > > )
o 7 (< K m
o
4 7 3 108 51 34 0 17 57 0 0 57 3a4

CankT-Iletepbypr
20__r



JIUCT COI'JIACOBAHUA

PABOYAS ITPOT'PAMMA COCTABJ/IEHA B COOTBETCTBUY C TPEBOBAHUSIMU ®EJEPAJTIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3BOBATEJ/IBHOI'O CTAHJIAPTA BBICIIIEI'O OBPABOBAHUS (®I'OC BO)

38.03.02 MeHepKkMeHT

roj Habopa rpymmb: 2024

Iporpammy cocTaBui:
Kadeznpa P1 MEHE/DKMEHT OPTAHU3ALIN

ConosreBa Haranus JleoHnj0BHa, CTapIIMii perofiaBaTesib

ITporpamMma paccMOTpeHa

Ha 3acefiaHuy Kadepbl-pa3paboTunka

paboueii nporpammel P1 MEHEJDKMEHT OPTAHU3ALIINL
3aBegytomuii kKadezpoii [lImatko A.Jl., A.3.H., Tpod.
ITporpamMma paccMOTpeHa

Ha 3ace/lJaHWH BhIITyCKarollel Kadeapsl

P1 MEHE/IDKMEHT OPTAHU3ATINN

3aBenytroiuii kadeapoii [lmarko A.l., 1.3.H., ipog.
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PABOYAS ITPOI'PAMMA AU CHUITVIMHBI
YITPABJIEHUE KAYUECTBOM

Paspesibl paGoueii mporpaMmal

1. JEJIN OCBOEHUA OVCLHATIINHBL

2. MECTO IMCHUIIIVHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXKAHUE JVICIUITJIMHBI

4. ©®OPMbI KOHTPOJIA OCBOEHMA JNCHUIT/IMHBI

5. YYEBHO-METOAMYECKOE 1 ”YHOOPMAILIMOHHOE OBECIIEYEHUE OVCLHUTIIVTHBI
6. MATEPAJIbHO-TEXHUYECKOE OBECITEYEHME JUCHWIT/IAHBI

ITpunoxenus K padoueii nporpaMme JJUCIUIIHHbI
¢ IIpunoxenue 1. AHHOTaLus paboueii porpamMmbl

o T[Ipunoxenue 2. TexHonoruu ¥ GopMbl 0OyUeHwHst
o [Ipunoxenue 3. PoH/BI OLIEHOUHBIX CPE/CTB



1. IIE/IX OCBOEHUSA JUCHUAITI/INHBI

Llenblo ocBOEHUS AUCLUILINHBI B/IsieTCsl GOPMHUPOBaHUe CIeAyONX KOMIIeTeHLIMM:

[ICK-1.1 — crnocobHOCTh KMCIMOIB30BaTh THIIOBbIE METOAbI U CIIOCOOBI BBIMOHEHHs MPOGeCCUOHAIBHBIX 33/jau B 00/1aCTH M/IAaHUPOBAHUS U
TPOM3BO/CTBA, OL|eHNBATh MX 3(p(eKTUBHOCTH U KaueCTBO

@DOPMHPOBAHHIO KOMITETEHLIUH CITY)KUT JOCTIIKEHHE CJIE/YIOLIMX Pe3y/IbTaToB 00pa3oBaHus:
IICK-1.1

3HAHUA:
TIOHATUIHOTO arnrapara yrnpas/ieHUs KaueCTBOM; MPOLIECCHOrO Mmoaxo/a K yrpaB/IeHUK0 KaueCTBOM; TeOPeTUUYeCKHX MOAXO0A0B HAyUYHBIX

IIKOJI K YTIPaB/IeHHIO KaueCTBOM Ha NPeATNPHSTHSIX; OCHOB CePTU(UKALMN U CTaH/apTU3ALMH; OCHOB BCeoOIIiero ynpasieHus KagectBoM (TQM);
CHCTeMHOTO0 NOZIX0/ia K YIIPaB/IeHHI0 KaueCTBOM;

YMeHusi:

WCII0/Ib30BaTh MHCTPYMEHTHI YIIpaB/leHHsl KaueCTBOM /i/Isl OLleHKU KOHTPOJISI U MOBBIILIEHNs] YPOBHSI yIIpaB/ieHUs! KaueCTBOM; OIpe/ie/iiTh
OCHOBHbIE (YHKIMM ¥ pa3pabaTbiBaTh OCHOBHBIE 3/IEMEHTHI CHCTEMBbI MEHE/PKMEHTa KauecTBa; pa3pabaTbiBaTh pPErnaMeHThl W CTaH/ApThI
opraHusalluy U (WIK) NpeANpHUaTUs HAa OCHOBe HAl[MOHAJIbHBIX CTaH/ApTOB YIpaB/eHUsl KauecTBa; aHAIU3UPOBATh BHEIIHIOI U BHYTPEHHIOI
cpefly OpraHM3alLjyiy TIPY peayM3alliil PHUCK-OPHEHTHPOBAHHOIO TOZX0JA YIIpaB/eHHs] KauecTBOM; pa3pabaTbiBaTh UEK-JIMCTHI /IS MPOBeJeHUs
BHYTPEHHUX ayIUTOB B CUCTeMe MeHe)KMeHTa KauecTBa;

HABbIKU:

B/afieHUss UHCTPyMeHTaMU U IIpUMeHeHUsl MeTOJ0B KOHTPOJISI KaueCTBa; B/afieHUsl KOJIMUeCTBEHHBIMU U KaueCTBeHHbIMM MeTO[aMU

OLIeHKH KaueCTBa MPOAYKLIMH, IPOLIECCOB, YC/IYyT, CUCTEMbBI YIIpaB/Ie€HHUA.
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2. MECTO AU CIUIVIMHBI B CTPYKTYPE OOII BO

Iucuununa YIIPABJIEHUE KAYECTBOM siBrisieTcst JUCLMIUIMHOM YacT, (popMupyemoii yuacTHHKaMH 00pa3oBaTe/ibHbIX
oTHoLIeHu#t G/10Ka 1, porpamMMsI TIOATOTOBKH M0 Harpas/eHHto 38.03.02 MenedxcmeHm.

CogepkaHue [UCLMIUIMHBL SIB/SeTCA JorMueckuM npopo/pkeHueM aucuuiuimH: OKOHOMUMKA IIPEATIPUATHSA, OCHOBBI
CHUCTEMHOI'O AHAJIM3A, THCTUTYIIMOHAJ/IBHASI 3KOHOMMUKA.

CogepkaHve JWCLUMIUIMHBL SIBISIETCS OCHOBOW JAnmst ocsoennst Auciuruiid: BBIINIOTHEHWME W 3AIIATA BBIITY CKHOM
KBAJIM®NKAITMOHHOU PABOTBHI.

TIpeziBapuTe/bHblE KOMITETEHLMH, C(OPMUPOBAHHbIE y 00yuarolerocs 0 Hayasua U3yueHusi AUCLIUTUIMHBL:

¢ TICK-1.2 — CniocobeH Npon3BOAUTb aHa/IM3 NOKa3aTeJieil esTe/IbHOCTH CTPYKTYPHBIX T10Zipasze/ieHHi IIPOU3BO/CTBEHHOW OpraHM3aLiny,
[IeHCTBYIOIIMX METOJ0B yIIpaB/IeHNs! IIPY pellleHHH IIPOM3BOAICTBEHHBIX 33/ja4 U BBISIBIEHNH BO3MO)KHOCTeH MOBBIIIeHHs 9P (eKTHBHOCTH
yTpaBJIeHUst

¢ YK-1— CriocobeH OCyIIeCTB/ISITh IOUCK, KPUTHUECKHUI aHa/IM3 U CHHTe3 MH(OPMAL{IX, IPUMEHSTh CUCTeMHBIH ITOAX0Z, /IS PellieH s
MOCTAaBJ/IEHHBIX 3a/jau

¢ YK-10 — CriocobeH npuHIMaTh 060CHOBaHHbIE SKOHOMUYECKHE PELIeHHsI B Pa3/IMUHbIX 00/1aCTsX KU3HEAESTebHOCTH



3. CTPYKTYPA N COJEPXXAHUE NVCHUIIVINMHBI

OO6i1jast TPY0EeMKOCTb JUCLIUMIIAHBI COCTaBsieT 3 3.e., 108 u.

3.1. CopepxaHue (AUAAKTUKA) AUCLUIUIMHBI

AyauTOpHBIE 3aHATHS N
B KOHTaKTHOH dopme g ey
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4 7 Paspen 1. KauecTBo Kak 06beKT ynpaB/IeHHsI B KOHKYPeHTHOi cpefe. 1.1 KauecTBo 1 ero MHOr0acrnekTHOCTb 1.2 20 10 6 4 10 20
KOHKypeHTDCHOCUﬁHOCTb ¥ KauecTso 1.3 BBOJ'IIOLUAS{ TI0/IXO/I0B K MEHe/PKMEHTY KayecTsa.
Paspen 2. OCHOBBI yNpaB/IeHHs Ka4ecTBOM. 2.1 ACreKTbl KaueCTBa MPoAyKLun. KoHTposb KavecTsa 2.2 TIporieCCHbIi
4 7 TIOZIXO/, B YTIpaB/IeHNH KauecTBoM 2.3 CTaTHCTHYeCKHe MeTO/bI YrpaB/ieHns KaueCcTBOM 2.4 Byjibl 3aTpaT Ha KauecTBo 2.5 39 22 16 6 17 30
6epek/IMBOro MPOU3BOACTBA.
4 7 Paspen 3. HopmaTnBHO-TipaBoBoe ofecreuenne Kauecrsa. 3.1 C n3anys 3.2 Cepr cucTeM 20 10 6 4 10 45
Ta Kavyecrsa 3.3 JIOKyMeHTalj{el M 3amuCaMH.
Paspen 4. BceoGigee ynpasienne kauecrsoM (TQM). 4.1 CoBepiueHCTBOBaHHE CUCTEMHOTO TIOAXO0/A B YIIPaBIeHUH
4 7 KauecTBoM 4.2 CTparerus Bceobiero Ta KayecTBoM 4.3 [ HBIM KauecTBOM 4.4 29 9 6 3 20 5
Pa3sBuTHE KOMIIEKCHBIX CHCTEM YIIpaB/IeHUs Ka4eCTBOM.
Bcero 3a 7 cemecTp 108 51 34 17 57 100
Bcero no jucyunimnze 108 51 34 17 57 100
3.2. AyAMTOPHBIN NPAKTHKYM
Ne O6weMm, aya.
w/m Homep u HauMeHOBaHue pa3je/a JUCHHIIIHHBI Tema npakTHuecKoro 3aHATHS 4acos
1 |Pasgen 1. KauecTBO Kak 00BeKT yrpaB/ieHus B TToHsATHe «KaueCTBO» U ero MHOI0acleKTHOCTh 2
2  |KOHKYpEeHTHOM cpefie. DBOJIIOLUSI MEHeKMEeHTa KayecTBa 2
3 ITpoLjeccHbIi MOAXOA B YIIpaBIeHUH KaueCTBOM 2
4 |Pasgen 2. OCHOBBI ynpaB/IeHNsl Ka4eCTBOM. CraTiCcTUYeCKre MeTO/bI yTIpaB/leHns! KaueCTBOM 2
5 MeTo/bl U HHCTPYMEHThI GEPEXTUBOrO MPOM3BOACTBA 2
CraHjjapTy3anys U cepTuduKalys CUCTeM MeHepKMeHTa
6 |Pasgen 3. HopmaTtuBHO-IIpaBoBoe obecriedeHre KauecTsa. Aap 4 pTHQuKaL A 4
KauecTBa
7  |Pasgen 4. Bceob1uee yrpasneHue kauectsoM (TQM). Crpareruu BCceoOLLero yrnpae/ieHust KaueCTBOM 3
Bcero 3a 7 cemecTp 17
3.3. CamocrosTenbHas padora cryaenra (CPC)
Ne Oobem,
w/m Homep 1 HauMeHOBaHUe pasje/ia JUCHHIIHHbBI Copep>kaHue yueGHOro 3aJaHus 4acoB
1 Vi3yueHue TeOpeTHUYeCKOro MaTeprasa U yueOHOH TuTeparyphl o 4
Pa3pen 1. KauecTBo Kak 0OBEKT yIipaB/ieHus B BOIpocam paszesna 1
2 KOHKYDEHTHOH Cpefie. BbInonHeHre MHAVMBU/YaIbHOTO NTPaKTUYeCKOro 3a/jaHusl, TOrOTOBKa K 6
[MarHOCTHYeCKol paboTte
3 V3yueHre TeopeTHYeCKOr0 MaTepHana U yueOHO uTeparypsl Mo 4
BOIIpOCaM pasgesna 2
Pasgen 2. OcHOBBI yripaB/ieHUs KaueCTBOM.
4 BrinonHeHne MHAMBU/YaIbHOTO NIPAKTUUeCKOr0 3a/jaHus, MOrOTOBKa K 13
[MarHOCTHYeCKOit paboTe
5 Vi3yueHue TeOpeTHUeCKOro MaTeprasa U yueOHOH TuTeparyphl o 4
Pa3gen 3. HopmaTHBHO-TIpaBoBOe obecrieueHue BOIpoOcaMm pasziesa 3
6 KauecTBa. BbInonHeHre MHAVMBU/YaIbHOTO IPaKTUYeCKOro 3a/jaHusl, TIOrOTOBKa K 6
[MarHOCTHYeCKol paboTte
7 V3yueHre TeopeTHYeCKOr0 MaTepHana U yueOHOH uTeparypsl Mo 4
Pazzen 4. Bceobuijee yrpae/ieHHe KaueCTBOM BOIpocaMm paszena 4
8 (TQM). BrinonHeHne MHAMBU/YaIbHOTO NIPAKTUUeCKOro 3a/jaHusl, MOrOTOBKa K 16
[MarHOCTHYeCKOit paboTe
Bcero 3a 7 cemecTp 57
4. ®OPMBI KOHTPOJISI OCBOEHUSA JUCIIUIL/INHBI
CEMECTP HEJE/IN CEMECTPA
11234 5 6 7 8 9| 10 11 12 13 | 14 15 16 17
7 nri3 AP nri3 AP nIi3 nri3 ap 3a4.

YcioBHBIe 0603HAUEHST:
e [JIP — auarHocTrueckas paboTta;
o UII3 — nHAMBHUAYaIbHOE TIPAKTHUECKOe 3a/jaHue;
e 3ay. —3ayeT.

TeKyImuii KOHTPO/Ib YCIIEBaeMOCTH CTYAEHTOB ITPOBOAUTCA B IICKPETHBIE BpeMeHHbIe MHTePBaJIbl B CIe/yIOIHX (opmax:

e MarHoCTHYeckas pabora;
e VHAMBU/YaJbHOE NPAKTHUECKOE 3a/jaHHe.

ITpoMeKyTouHas aTTecTal|s IPOBOAUTCS B hopMax:

e 3ayeT.
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5. YYEBHO-METO/JJUYECKOE 1 MTHO®OPMAIIMOHHOE OBECIIEUEHUE
JVCITATUTAHBI

5.1. OcHOBHas MTeparypa no AUCLMITIMHE:
A.T. 3exyHoB. . YripaBneHue KauectBoM. Mockga: FOpaiit, 2019, 3. pec.
. B. OxpenuioB. . MenempkmeHT kadectsa. CI16.: M3a-Bo [TonurexH. yH-Ta, 2013, 5 3K3.

B.B
E. A. T'op6arko. . YripaeieHre KauectBoM. Mocksa: FOpaiit, 2022, 5. pec.
C.T. BacuH. . YipaeieHue kadectBoM. Beeobiuii moaxog . Mocksa: FOpaiit, 2019, 351. pec.

5.2. lononHuTebHasA TUTepaTypa Mo JUCLIMIVIMHE:
1. B. B. Okpernuos. . MeHemxmeHT KauectBa. CI16.: Hayka, 2007, 2 3k3.

5.3. Ilepuozuueckyie U3aHUS:

He TpebyroTcs.

5.4. TlepeueHs pecypcoB HH(OPMaLMOHHO-TeJIEKOMMYHHKALIOHHO# ceT "UHTepHeT", He0OXOAUMBIX [JIsi OCBOEHHSI [VCLIUIIIHHBI, 3IeKTPOHHBIE

6ubMMOTeYHbIE CHCTEMBIL:
1. http://e.Jlanbook.com — 3BC JlaHsb;
2. http:/library.voenmeh.ru/jirbis2 — ®yuaamenransuast 6ubmioreka BI'TY «BOEHMEX» um. [I.®. YcTrHOBa;
3. https://urait.ru — I'maBHast — Obpa3oBarenbHast matdopma FOpaiiT. [jis1 By30B U CCy30B..
CoBpeMeHHbIe TTpodeccrHoHaNBHBIE 6a3bl JAHHBIX:
1. https://rusneb.ru — HaupoHasnbHast anektpontast 6rbnuoreka (H3B);
2. https://cyberleninka.ru/ - HayuHast anektpoHHas 6ubnuoreka «KnbepieHHHKa»;
http://www.rfbr.ru/rffi/ru/library - TToiHoTeKkcTOBast 3mekTpoHHas 6ubmoTeka Poccuiickoro $honza GyHaMeHTaIbHBIX UCC/IEA0BAHU.
VHpopmaloHHbIe CIIPABOYHBIE CUCTEMBI:
1. TexskcrnepT — IHbOPMAaLMOHHBIN TOPTa TEXHUUECKOTro peryMpoBaHus: Hopmel, paBunia, cTaHAapTsl PO;
2. http:/library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - B/l 'OCTos cobcTBeHHOM reHepanuu BI' TY
"BOEHMEX" um. [I. ®. YcTHHOBa;
3. http://www.consultant.ru/- KoxcynsranTIImoc- HH(pOpPMAIMOHHBII TTOPTAI TPaBOBOM MH(GOPMALH.
5.5. TIporpammHoe obecrieueHue:
1. Microsoft Office.

5.6. IHdopMaLMOHHBIe TeXHO/IOTUH:

B3anMogelicTure ¢ obyyvarorumucs nocpescreom MIOC Moodle BT TY «BOEHMEX» um. [I.®. YctuHOBa.
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6. MATEPUAJIBHO-TEXHUYECKOE OBECITEYEHUWE JUCHUAII/INHBI

6.1. JIeKLIIOHHbIE 3aHATHS:

CrielMaTM3UpOBaHHbIe TPeOOBaHMS M0 000PYJOBAHUIO OTCYTCTBYIOT; ayJUTOPHS C TI0CaZ0YHBIMH MeCTaMU 110 KOJIMUECTBY CTYEHTOB;
Jl0CKa.

6.2. IIpakTHUYeCKHe 3aHATHUS:

1. TIpoekrop;
2. Microsoft Office.

6.3. IIpouee:

1. pabouee MecTO TperogaBaTesisi, OCHaI|eHHOe KOMITBIOTEPOM C OCTYTIOM B VHTepHerT;
2. paboure MecTa CTY/IEHTOB, OCHAIIIEHHbIE KOMITLIOTEPAMH C JOCTYIIOM B MIHTepHeT, npejHa3HaueHHbIe [Jist PA0OThI B 3/IEKTPOHHOMN
obpa3oBaTesibHOM cpefe.
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TIpunoxenue 1
K paboueii nporpaMme JHCHHITHHBI
YIIPAB/IEHUE KAYECTBOM

AnHoTanus paboueii MporpamMMsI

JucyynimHa YIIPABJIEHUE KAYECTBOM siBrisieTcsi AMCLMIUIMHON 4acTH, (opMHpyemMoil ydacTHMKaMH 00pa3oBaTe/IbHbBIX
orHouIeHui G0Kka 1, mporpaMmbl MOATOTOBKM MO HarpaeieHuto 38.03.02 Menedscmenm. [JucuyruiiHa peanusyetrcs Ha (akysnbrere P
Mesk/[yHapOZAHOTO MPOMBIIIIEHHOTO MeHe/DKMeHTa M KoMMyHUKat BI'TY "BOEHMEX" um. [I.®. YcruHoBa Kadezpoit P1 MEHE/DKMEHT
OPTAHM3AIINN.

[JuciunivHa HaljesieHa Ha GOpPMHUPOBaHKUe KoMnemeHyuil:
[ICK-1.1 crioco6HOCTb HCIIO/B30BaTh THIIOBBIE METOZABI M CIIOCOOBI BBITIOJHEHHMs MPOGeCCHOHAIBHBIX 3ajad B 00/1acTy IUIAHUPOBAHUS U
NIPOU3BO/CTBA, OL|eHUBaTh X 3(Q(eKTUBHOCTb U KaueCTBo.

Cogiep>kaHHe AUCLMIUIMHBI OXBaTbIBaeT KPYT BONPOCOB, CBSI3AHHBIX C MOHATUMHBIM arriapaToM yrpaB/ieHusl KaueCTBOM, 3BOJIIOLMeH MOX0[0B K
MeHe/PKMeHTY KauecTBa, MeTO/[0/I0OTMUeCKMMU OCHOBaMH YIIpaB/eHUsl KaueCTBOM, OpPraHHU3aljdOHHO-TIPAaBOBBLIMU OCHOBAMM CTaHJAPTU3aLUU U
CepTU(UKALMM CUCTEM MeHe/pKMeHTa KauecTBa, OCODEHHOCTSIMH TIOCTPOEHHsS CHCTeM MeHe/DKMeHTa KadecTBa Ha 0ase HalMOHabHBIX U
Me)XKyHapO/HbIX CTaHJApPTOB, MeTOAaMH M IpUHIMNAMKU OepeX<IMBOrO IMPOM3BOACTBA B OpraHM3aliM M Ha TpPEeANpPHUATHSX, MOHSITHEM
YCTOMYMBOIO pa3sBUTHsl OpraHU3aL1u.

ITporpamMmotii JUCLMIUIMHBI NIPe/lyCMOTpPeHbI CIeAyIoljie BUABI KOHTPOJIA:
TeKyImuii KOHTPOJIb YCIIEBAaeMOCTH CTYZIeHTOB ITPOBOAUTCS B JCKPeTHbIe BpeMeHHble HHTePBa/IbI B CIeYIOLUX GopMax:
e JMarHocTHYeckas pabora;

* WHUBUJYya/bHOE MPAaKTHUUeCKOoe 3a/jaHue.

ITpoMexyToUHAas aTTecTaus IPOBOAUTCS B hopMax:
e 3ayeT.

O611jast TPYL0EeMKOCTh OCBOEHHUST AUCLIMIUIMHEI cocTapysieT 3 3.e., 108 u. IIporpaMmoli AWUCLIMIUIHEI TIPeAyCMOTpPEeHE JIeKIIMOHHbIe 3aHATHS (34
u.), npaktryeckue 3austust (17 u.), camocrosiTesibHast pabora ctygenTa (57 u).
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TEXHOJ/IOI'U

TIpunoxenue 2

K paboueii nporpaMme JHCHHITHHBI
YIIPAB/IEHUE KAYECTBOM

1 ®OPMbI OBYYEHNUA

PeKoMeH/JAI[UHU M0 0CBOEHUI0 JAUCLUIIMHBI JUISI CTYAeHTa

TpyA0eMKOCTb 0CBOEHMS JUCLUIUIMHEI cocTaBnsieT 108 u., u3 Hux 51 4. ayAUTOPHBIX 3aHATHH, ¥ 57 4., OTBeZleHHbIX Ha CAMOCTOSITE/IbHYIO

paboTy cTyzeHTa.

PeKOMEHAaL[I/II/I 10 pacripejesieHuo y‘{EGHOFO BpeMEHH 110 BUJAaM CaMOCTOSITe/TbHON pa6OTLI W pasfiesiaM JUCLUIVIMHBI IIpUBEJ€HbI B

Tabsrie.

KOHTpO/Ib 0CBOEHUSI AWCLIAIIMHBI TIPOM3BOAUTCS B COOTBETCTBUM C IToN0KeHHEM O TeKylleM, pyOeXXHOM KOHTpOJIe YCIieBaeMOCTH U

MPOME>KYTOUHO# aTTecTaly 00yYaroImxcs.

@DOopMBI KOHTPOJIS ¥ KDUTEPUH OLIeHHBAHKS NIPHBe/ieHbI B PHIoKeHnH 3 K Paboueii mporpamme.

HaumeHoBaHue paGoTbl

Pexkomenjiyemasn sMreparypa

TpyaoeMKOCTB,

yac.

Pa3zpen 1. KauecTBO Kak 00BbEKT ypaB/IeHUsI B KOHKYPEHTHOH cpeje.

E. A. Topb6ariiko. . Yripasienue kauectBoMm: Mocksa: FOpaiir,

V3yueHre TeopeTHYeCKOro MaTepyana U yueOHOH uTeparypbl Mo 2022 (1,4,5) 4
BoIpocam pasgena 1 A.T. 3exyHOB. . YripaBieHre KauectBoM: MockBa: FOpaiir,
2019 (1, 2)
C. T BacuH. . YiipaB/ieHue KaueCTBoM. Bceobiuii mogxof :
BrinonHeHne MHAMBU/yaIbHOTO NIPaKTUUECKOIo 3a/jaHusl, Mocksa: FOpaiit, 2019 (2, 3) 6
[10JrOTOBKA K [MarHOCTHYeCKOW pabore B. B. OkpermoB. . MenempkmenT kauectsa: CI16.: 3z5-Bo
TTonurexH. yH-Ta, 2013 (1)
Wroro no pasgeny 1 10
Paspen 2. OcHOBBI yIIpaB/IeHHs] KA4eCTBOM.
B. B. OkpenuoB. . MenempxmeHT Kadectsa: CII6.: Hayka,
V3yueHre TeopeTHYeCKOr0 MaTepHana U yueOGHOI TuTeparypsl Mo 2007 (2) 4
BOIIpoCcaM paszesna 2 A.T. 3exyHOB. . YrpaBiieHHe KauecTBoM: MockBsa: FOpaiir,
2019 (3, 4, 6)
C.T. BacuH. . Yrpae/eHue KauectBoM. Bceobruii noaxop :
BbInonHeHre MHAVMBUYaIbHOTO NTPaKTHYeCKOro 3a/jaHus, Mockaa: FOpaiir, 2019 (4) 13
[10/FOTOBKA K [MarHOCTHYeCKol pabore E. A. Topbattko. . YripaBneHue KauecTBoM: Mocksa: FOpaidt,
2022 (8)
Wroro no pasgeny 2 17
Pa3pen 3. HopmaTHBHO-IpaBoBoe o0ecrieyeHre KayecTBa.
C.T. BacuH. . YiipaBneHue KaueCcTBOM. Bceobumii mogxos :
Vi3yueHre TeopeTHueCKOro MaTeprasa u yueOHOH JTUTeparyphl o Mockga: FOpaiir, 2019 (5) 4
BOIpocaMm paszesna 3 A. T. 3ekyHoB. . ¥YrpaBneHue KauecTBoM: MockBa: FOpaiir,
2019 (7, 8,9, 10)
B. B. Okpenuos. . MeHemkMeHT Kauectsa: CII6.: U3a-Bo
BeInonHeHre MHAUBUAYaIbHOTO TPaKTUYeCKOro 3a/jaHus, [MoymrexH. yH-Ta, 2013 (9, 12) 6
MO/rOTOBKA K JUarHOCTUUECKOM paboTe E. A. Topbaiko. . YripaBneHue kaduectBom: Mockga: FOpaidT,
2022 (5)
Wroro no paspeny 3 10
Paspen 4. BceoOiiee ynpasiienue Kauecrsom (TQM).
E. A. T'opbartko. . YrpaBnenue kauectBoM: Mocksa: FOpaiit,
V3yueHe TeOpeTHUYeCKOro MaTeprasna U yueOHOH TuTeparyphl Mo 2022 (6) 4
BOITpOCaM paszena 4 C. I BacuH. . YiipaBneHve KaueCTBOM. Bceobumii mogxos, :
Mocksa: FOpaiit, 2019 (6)
B. B. Oxpenuos. . MeHemxkmeHT KauectBa: CI16.: 13a-Bo
BeinonHeHre WHAUBU/YaIbHOTO IPAKTUYeCKOro 3a/jaHus, TMonurexH. yH-Ta, 2013 (13) 16
[10/TOTOBKA K IMarHOCTUYECKO paboTe A.T. 3ekyHoB. . YripaB/jeHue KadecTBoM: Mockaa: FOpaiiT,
2019 (11, 12)
20

Wroro no paspeny 4

1

0
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TIpunoxenue 3
K paboueii nporpaMme JHCHHITHHBI
YIIPAB/IEHUE KAYECTBOM

®OH/] OHEHOYHBIX CPEJICTB

CDOH'Z[ OLIeHOUHBIX CPe/ICTB, MO3BOJIAOLIME OLIEHUTDL Pe3y/IbTaThbl 06yquI/IH 1o AaHHOI‘/II AUCHUIVIMHE, BKIIFOUAoT B cebst:

e uMarHocTHYeckas pabora
o VHAMBUYaJIbHOE TPAKTUYECKOE 3a/jaHKe;
e 3auer.

Kputepuu oneHuBaHus

Juarnocruueckas paéora
[narHoctryeckast pabora npoBogutcst B popme Tecta B SUOC Moodle:

e IIpY NPaBUJIbHOM OTBeTe MeHee ueM Ha 60% BOIPOCOB - He aTTecTaLys;
e IIpU NpaBU/ILHOM OTBeTe Ha 60% BompocoB U Oosiee - aTTecTaLyst.

VHpuBUAyaTbHOE IPaKTHYECKOe 3a/jlaHe
WH/BHYyaTbHOE TPaKTHYeCKoe 3a/laHke BBIMOIHSETCS [0 BAPUAHTaM.
3a/jaHye OLIEHNBAETCS B COOTBETCTBHH CO C/IE/YIOLMIMU KPUTEPHSIMU, MEIOLIUMH C/Ie/[yIOLHe BeCOBbIe KO3(MMHUIMEHTBI:
1) 3a/jaHKe BBITIOTHEHO B MOHOM 00BeMe - BecoBoii koadhduriuenT 0,5;
2) 3a/jaHue BbITIOJIHEHO BEPHO;
3) BBIBOJ, B 33/1laHUU C(HOPMY/IMPOBaH BEPHO - BeCOBOU K03 duumeHT 0,2;
4) npu czjaue 3a/laHuUs CTYZIeHT BePHO OTBeUYaeT Ha BOIPOCHI O METO/le PellleHyst 3a/JaHNs M MHTepIpeTaLiiy M0JIy4YeHHOTO pe3y/bTara - BeCOBOM
ko3¢ durpent 0,2
5) 3azaHre o)OPMIIEHO B COOTBETCTBUH C METOJMYECKIMU PeKOMeHALUMU - BecoBOH KoadduimenT 0,1
3a KaXk7I0€ 3alaHre B COOTBETCTBUM YTBEP)KIEHHOM 6a/iibHO-PeUTUHIOBOM CUCTEMOM ¥ TEXHOJIOTHUECKOW KapTOi JUCLIUITTHHBI BHICTABIISIFOTCS
6asbl

3auer

3aueT BBICTaB/IsIETCS IO CyMMe HabpaHHBIX Oa//IOB CTY/eHTOM B TeUeHHe CeMeCTpa 3a C/IelyIoliiye BU/ibl pPaboT TeKyLl|ero KOHTpoJIs
yCITeBaeMOCTH:
1) uHAVBH/ya/IbHbIE TIPAKTHYECKHUe 3a/jaHus
2) [MarHoCcTHYecKre paboTsl
CymmMa 6asuioB, TIO3BOJISIFOILAst BLICTABUTh CTYIEHTY 3a4eT M0 AUCLIUIUIHHE, OTIpe/iesisieTcst AeiCTByolel 6aibHO-PeHTHHTOBOM CHCTEMOH,
YTBEepsK/|eHHOW ITPHUKA30M I10 YHUBEPCUTETY.
Eciu cryzmeHT He Habpas Tpebyemyro cymMy 6aiioB, OH JeiaeT paboTy Haj OLMOKaMK B MHAUBUYA/IbHBIX TIPAKTHUYECKUX 3a[JAHUSAX WITH
TI0/TyYaeT JJOTIO/IHUTe/IbHBIe HH/UBH/Iya/IbHble TIPAKTHYECKYe 3a/JaHusI TOTO >Ke TUIIa Jyisi Habopa TpefyeMoii cyMMbI OaiioB
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IMacriopt (oH/A OL|EHOYHBIX CPe/CTB
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MupuBuayansHoe
Paspen 1. KauecTBo Kak 00beKT yIpaB/ieHUs B
KOHKYPEeHTHOH cpepe. 20 10 6 4 10 20 npa;;;l;t:;cekoe
VnpvBuayansHoe
Pasaen 2. OCHOBBI ynipaB/ieHHsl Ka4eCTBOM. 39 22 16 6 17 30 MpaKTH4ecKoe
3ajlaHue
Pa3pen 3. HopmaTuBHO-nIpaBoBoe obecrieyeHue 20 10 6 4 10 45 Mﬁﬂgirlfzggfioe
KauyecTBa. P sapaEme
MupuBuayansHoe
Paspen 4. BceoOiiee ynpas/ienue KauecrsoM (TQM). 29 9 6 3 20 5 TpaKTU4eckKoe
3ajlaHue
Bcero 3a 7 cemecTp 108 51 34 17 57 100
Bcero mo gucIuUnInHe 108 51 34 17 57 100
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Kpurepun orjeHuBaHusA

IICK-1.1
Bonpocbl omkpbimozo muna:
Ne 1 [lnst ynpaB/ieHuUst lepCOHaIOM B OPraHU3aLui Heo0OXO0/MM CHCTEMHBIN MOAX0/, B TOM UKC/Ie CUCTeMHBII TTOZX0/, K yTIPaB/IeHNIO KaueCTBOM IlepCoHaa B
OpraHus3aruy.

B petictytouem crangapte VICO cepun 9000 noHsATHE «KaueCTBO» OMpeJessieTcs, KaK «CTeleHb COOTBETCTBUSI COBOKYITHOCTH MPUCYLLUX ...... 00BEKT
....... ». [loronHUTe (hpasy, 3an1cas CJI0Ba B COOTBETCTBYIOIEM Tafieke Yepe3 3arsaTyro

Ne 2 [1ns1t obecrieueHys KauecTBa KOHCTPYKTOPCKO#H /JOKYMEHTAL{|H, eJUHCTBA TEPMHUHOJIOTMH ¥ METOZ,0/I0TMK PaOOTHHUKY TIPeNPUATHI U OpraHu3aLiui
ucnone3ytot ECK/I. Pacimdpyiite 3Ty abOpeBuarypy

Ne 3 B cTaHzapTax Ha CHCTEMbI MEHeKMEHTa KaueCTBa UCII0JIb3YeTCs ITOT LMK/, KoTopslil cornmacHo 'OCT P MCO 9001-2015 moxkeT GbITh pUMeHeH KO B
TIpoLieccaM U K CHCTeMe MeHeKMeHTa KaueCTBa B LieJIoM. [1epBblii 3/1eMeHT LIMK/Ia COCTOMT B pa3paboTKe Liesieli CUCTEMBI U ee TIPOLieCCOB, OIpe/ie/eHy
pecypcoB, HeOOXOAUMBIX JIsl JOCTIDKEHNSI Pe3y/IETaTOB B COOTBETCTBUH C TPeOOBaHUSIMU TTOTPeGHTe el 1 MOJIMTHUKOM OpraHU3aL{H, OrpeAe/IeHnH 1
PacCMOTPeHUH PUCKOB U BO3MOXKHOCTEH.

BTOpOﬁ SJIEMEHT LIMKJ/Ia — BBITNIO/THEHHWEe TOro, YTO [985,00) 3alylaHUpOBaHO.

Kaxk Ha3pIBaeTCs 3TOT LIMKJI U KakUe ero TPeTHUil U UeTBepThIA 3/1eMeHTbI?
Ne 4 B crcteme Gepe)x/IMBOro MPOU3BO/CTBA IPUMEHSIFOTCS Psifj MHCTPYMEHTOB U METO/|0B, [T03BOJISIFOLIMX Ha CUCTEMHOM YPOBHE yIIpaB/IeHHs! KaueCTBOM pa
TepcoHasa OpraHu3aLyu.

Of¥H U3 HHCTPYMEHTOB MPUMEHSIETCs Ha pabourx MeCTax B LieXax [JIs IPeJ0TBpALleHust OLMO0K HeBepHOH COOPKY MPOAYKLIMH U SIBJISETCS BU3yasn3a
BEepHBIX U HeBePHBIX JeiicTBHI pabounx mpu cOOpKe MPOAYKLMN

ﬁ

Stnd I

Ne 5 [lnst onTiMu3aLi paboThl IlepcoHaa Ha MPOU3BOACTBEHHBIX YUacTKaX B CHCTeMe GepeXk/IMBOro MPOU3BOACTBA IPUMEHSIIOT METO, TTO3BOJISFOLLINIM
orpe/ie/IMTh JIMILIHYe NlepeMelljeHHs TepcoHaa.

Kakoe Ha3BaHHe HOCUT 3TOT METO/] 1 UTO OH T03BOJISIET C/e/1aTh?
Ne 6 B cricTemMe 6epe>x/IMBOr0 MPOM3BOACTBA YCIELIHO TIPUMEHSIETCS] MEeTO/I, YIIPAB/IeHHsT IPOM3BOACTBeHHBIMH JTMHUSIMH, UCTIONB3YHOLINI HH(POPMALHOHHbIE
KapTOUKH [I/Is1 [lepeJjaur 3aKkasa Ha W3rOTOB/IEHHE C MIOC/IeyOIEro MpoLecca Ha MpebIAyLLIviM.

OTOT )Ke MeTOZ, YCIIeLHO MPUMeHsIeTCsl B KOMIIaHHSIX 110 OH-/IaliH 3aKa3aM U [JOCTaBKe MPOJYKTOB 1 ToBapoB. OH 1103Bo/IsieT 06eCIIeulTh CBOeBPEMEHHO
WCTIOJIHEHME U I0CTaBKY 3aKa3sa /I0 oTpebuTesns.

wIaTe

20238

wE

a2

Kax Ha3spiBaeTcs 3TOT MeToZ? KpaTko onuiinTe 3TOT MeTOZ,
Ne 7 B cucTeMe yripaB/eHHs TEPCOHAIOM OpraHHM3alLiy J0CTaTOUHO 3((deKTUBHO NPUMeHeHHe MeTo/a BbIsiBeHus Tex 20% NMpUYMH, KoTopble Ha 80% Bvsi
KayeCTBeHHY!O paboTy rmepcoHasa.

B Xofe peanusanuu 3TOro MeTofa CTPOSIT AUarpaMmy, pe/iCTaB/leHHYI0 Ha PUCYHKe
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20%
npuUYvuH

Kak Ha3bIBaeTcst 3TOT MeTo? KpaTko onuiumTe eficTBYsI, BBIIOHsIEMBIE B XOZie peasIi3al{ii 3TOro MeToja
Ne 8 B BocTOUHO# (rocoduu HebosblLIHe, HO YaCThie N3MEHEeHHs B OPraHH3aLiK TPHUBOZST K ee COBEPIIeHCTBOBAHHIO, CIIOCOOCTBYIOT MOBBILIEHHIO KaueCT
paboThI.

Kakoe Ha3BaHue HOCUT 3TOT TIPUHLIAII.
Ne 9 Crartuctuuecku YCTaHOBJ/IEHBI ITPUYMHEI OT103jaHWs U/ TIporysia paﬁOTHI/IKOB.

N2 MpuynHa nporyna unm onosgaHua Ha YactoTta q HakonneHHas
acTocTe
MpPUHMHBI paboty BO3HMKHOBEHMUA 4YacTocTb

6 XanaTHocTe paBoTHMKa 102 26,77% 26,77%
Pab6

5 aboTHUK Npocnan No pasHbiM 89 23,36% 50,13%
npU4MHaM

3 Heobxogumoctb otsec'm peTei B 67 17,59% 67,72%
WKOoAY MK OeTCKUIA cag

4 3abonesaHue pebeHka paboTHuKa 66 17,32% 85,04%

2 3a6oneeaHue paGoTHUKa 45 11,81% 96,85%

1 OnosgaHue ropogcKoro TpaHcnopTa 12 3,15% 100,00%

Hcnons3ys npuHLmn I1apeTo czesnaiite BEIBO/BI
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MpuuMHLI ONo3gaHua Unm nporyna pa6oTHMUKOB

120 100,00%
90,00%
100 80,00%
30 70,00%
60,00%
60 50,00%
40,00%
40 30,00%
20 20,00%
10,00%
o .
XanaTHocTe Pa6oTHuKk HeobxogumocTe 3abonesaHue 3abonesaHue OnozpgaHue
pabGoTHUKa npocnanno OTBecTU AeTeil B pebeHKa paboTHMKa ropoacKoro
pasHbIM WKoNY UK paBoTHuKa TpaHcnopTa
npU4UHAM AeTCKMA cag

I YacTtoTa BOSHUKHOBEHMA —+—=HaKonneHHasa 4acTocTb

Ne 10 [ly1st cucTemMaT3aLyy IPUUMH BO3HUKHOBEHMs! IpobsieM B cepe yrpaB/ieHHs IePCOHANIOM (HarpyuMep, MPUYHH OMO3J4aHuK pabOTHUKOB OpraHM3aLiun),

Ne 1

Ne 2

Ne 3

aHa/M3a ¥ OIeHKU YacTo IPHUMEeHsIeTCsl MeTO/l, Ha3BaHHBIHM 110 UIMeHH OIHOTO U3 PyKOBOZuTesIeli KomnaHuu Toyota.
DTOT MeTO/, OCHOBAH Ha aHa/IM3e ¥ CUCTeMaTHU3aLjuy CTaTUCTUKY BO3HUKHOBEHHUsI TIPOO/IeMbI.

OrnpezensitoTcst pakTopbl BOSHUKHOBEHMs PO6/IeMbI M IPUUKHBI, MPUBOZSLLME K 3TUM (hakTopaM. [1st bosiee feTalbHOrO aHaIN3a BhI/ENISIIOT ellle
TIOATIPUYMHBI KaXKJJ0W IPUYHHBL.

[larnee onpefensieTcss 4acTOTa WIM YaCTOCTh BOSHUKHOBEHHSI IPUUMH B K&XKZI0M (haKTOpe, a TakKe YaCTOCTb KXK0ro (akropa.
B pesysibrare MosyuyaeTcst juarpamMma, Ioxoxasi Ha pelOuii CKesteT.

Kak Ha3pIBaeTCst 5TOT MeTO[, U B UeM €ro CMbIC/?
Bonpocbl 3akpbimozo muna:
DTOT MeTo/, Ha3bIBaeTCs «UarpaMMa poibbero cKesieTa» Win «auarpamma VcukaBbl».

CyTb 3TOr0 METOZja COCTOUT B TOM, UTO OIpe/ie/IsIeTCsl BEPOSITHOCTh BO3HUKHOBEHHsI KaXK/[0r0 (hakTopa 1 BePOSITHOCTh BO3HUKHOBEHHS [IPHYHH B KaXK/|0
thakrope.

Vcronb3oBaHye TeOpeMBI O TIOJIHOH BePOSITHOCTH COOBITHSI MO3BOJISIET ONpeZie/IUTh Hauboee BepOsSTHbIE IPUYMHBI BO3HUKHOBEHHs IPOO/IeMBI.
«3Be37ia KauecTBa» BK/IIOUaeT B cebsi HeCKO/IBKO 3/IEMEHTOB, 00eCIeurBaoLIMX CUCTEMHBIH M0/IX0A B pellieHnH IpogeCcCHOHANMbHBIX 33a4. Beibepure c
TIePeUNCIIeHHbIX 3TU 3/IEMEeHTBI:

a) cucreMa obydeHus repcoHasa

6) crcTemMa B3aMMOOTHOLLIEHHUH € ITOTpebuTeIsIMU

B) CUCTeMa B3aMMOOTHOILIEHUI CTPYKTYPHBIX [10/pa3ie/eH|i NpearnpusTus
T') cHCTeMa B3alMOOTHOILIEHHH C MOCTaBIMKaMK1

J1) crCTeMa MOTHBALIU MepCOHasa

) JIOKyMeHTUpOBaHHasl CHCTeMa MeHe/)KMeHTa KauecTBa
BribepuTe cpe/y MepeuncieHHbIX 0CHOBHbIE AocTikeHust I. dopza Asist obecrieueHrs KauecTsa ¥ BHECILIME 3HAUNTE/IbHbIN BKJIaZ, B SBOJIFOLIUIO MEHeK
KauecTBa:

a) npuMeHeHHe cOOPOYHOTO KOHBefepa

6) He prHKUMATh Opak

B) pasze/ieHue TPYAOBOrO NPOLIeCcca Ha /IeMeHTapHBbIe Oleparin
T) paszeneHue Tpyza

[1) He nepeiaBathb Opak

Ne 4 CornacHo I'OCT P MICO 9001-2015 coBpeMeHHbIe CUCTeMbI MeHe/)KMEeHTa KauecTBa OCHOBBIBAOTCS Ha MPOLIECCHOM Tozxoze. Kakue 13 rnepeuniciieHHE

3/IEMEHTOB MOTYT C/TY>KHTb BXOZIaMH IpoLiecca:
a) BXO/bI TIPe/IbIAYIINX TIPOLIeCCOB

©6) BBIXOZ[bI TPE/BIAYIINX MPOLIECCOB

B) nHMOpMaLUs

T) Marepusi

[I) SHeprus
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€) ToKa3arein
Ne 5 KoHuenmus Bceobliero yrnpae/enus kadectsoM (TQM) pacripocTpaHsieTcst Ha BCe MPOLIECChI, B TOM YHC/Ie Ha MPOLIECC yIpaB/ieHust [IePCOHAIOM B
opranusanmu. B ocHoe TQM nexar 5 npuHLmmnos. Kakue 13 repeuric/ieHHbIX NPUHLMIIOB JIeXXaT B 0CHOBe KoHLenuuu TQM:

a) obecreueHye CHCTeMbl MeHeDKMEHTa KauecTBa
6) HerpepbIBHOE y/TydllleHHe

B) MPUHSATHE pellleHUi Ha OCHOBe (haKkToB

T') OpUeHTaLMs Ha oTpebuTesnst

[1) OpHeHTALHsl Ha TTO0CTaBIIKOB

) BOBJ/IeUeHHe TlepcoHaa

JK) TIPOL{eCCHBIM MOAXOT,

Ne 6 KoHuenmus Bceoblero yrnpaeenus kadectsoM (TQM) pacripocTpaHsieTcst Ha BCe MPOLIECChI, B TOM YHC/Ie Ha MPOLIeCC yIpaB/ieHst IePCOHAI0M B
opranmsanun. K coxanenuto, ipu BHezipeHnr TQM B opraHu3arjiy BO3HHUKaeT psifi Tpo6sieM. BribepuTe 13 repeurc/IeHHbIX [iBe XapaKTepHble Ipobiien
a) oTcyTCTBHE 6OJIBILIOro OMbITa (PYHKLIMOHHUPOBAHUS CHCTEMbI MEHe)KMeHTa KaueCTBa
6) OTCYTCTBHE BOB/IEUEHHOCTH PyKOBOACTBA
B) OTCYTCTBHE U3MeHeHUs Ky/IbTypbl OPraHN3aLiu

l") OTCYTCTBHE OIIbITa yU4aCTHA B KOHKYPCax 0 KaueCTBy
Ne 7 ,ﬂ/’lﬂ Yy1ipaB/ieHHs KaueCTBOM paﬁOTbI TiepCcoHasia Ha ITPOMU3BOACTBE yCIIEIIHO TPUMEHA0TCA METObl U UHCTPYMEHTBI GEPG)KJ'II/IBOFO TIpOM3BO/ACTBA. Kakwut
HUHCTPYMEHTOB yCIIellIHO MIPUMEHSATCA Ha pa6011eM y4yaCTKe Ha MPOU3BOACTBE U3 MepeurC/IeHHbIX:

a) Andon
6) 5S

B) 6 curm
r) Kaiigzen

1) Poka-Yoke
Neo 8 BceoOlijee ynpaB/ieHHe KaqeCTBOM Tpe/TIonaraeT UCIo/Ib30BaHHe MeTO/O0B, Lieleco00pa3sHbIX /i1l PUMEHEeHHs Ha YPOBHE BCETO MPeATIPUSATHS WK
OpraHu3aluu.

Cpe/iu TIepeurC/IeHHbIX METOZIOB BRIOEPUTE METO/[bI, IPUMEHUMbIE KO BCeMY TPEANPUATHIO B L[eJIOM U KO BCEM TIPOLIeCCaM B YaCTHOCTH:
a) Andon

6) 5S

B) 6 curm

r) Kaiigzen

1) Poka-Yoke

Ne 9 B cricTeMe MeHe/PKMeHTa KauecTBa UCTIOMb3YIOT pasHble 3arvcy. Harprumep, B IpoLiecce yrpae/ieHust IepCOHANIOM HCIIO/b3YIOT 3alIUCH B TPYAOBbBIX KHI
pHKa3kl 110 KaJjpam: o rpreMe Ha pabory, 06 OTIycke, 00 YBOJIBHEHHH U APYTHe; IUIaHbl pabOoThI CIyKOBI TI0 TepCOHATY, OTUETHI O JOCTIKEHHH Liesieit
TpoLjecce Yrpas/ieHus [IePCOHAIOM U APYTHe 3ariCH.
BriGepute, 4TO U3 ePEUNCIEHHOTO SIB/SETCS TPUYMHOMN BeZieH s ITHX 3aIiceid:
a) A7isi TIpefoCTaB/eHUst 00beKTUBHBIX CBU/ETE/bCTB;
6) [J1s1 TIpeIOCTaB/IeHHs JI0Ka3aTe/IbCTB COOTBETCTBUS TPeOOBaHUSAM CTaH/APTOB;

B) JA/Is1 TIPe/I0CTaBIIeHNsI ]0Ka3aTesIbCTB 3((eKTUBHOro (yHKIMOHUPOBAHKUSI CUCTEMbl MEHe/PKMeHTa KaueCTBa;

T) [/151 IpebsIB/IeHUsT ayJUTOpaM B IIpoliefiype cepTU(UKALIMY CUCTeMbl MeHe/PKMeHTa KaueCTBa
Ne 10 B cuctemMe MeHe/pPKMeHTa KauecTBa MPUMEHSIIOT CTaH/aPTH3aLMI0. A KaKOBbI YPOBHHM CTaHZApTH3aLU? BeibepuTte U3 nepeuriciieHHbIX:

a) MeK/lyHapOZHbII

6) HaI[HOHA/TBHBIN

B) PerHOHA/IbHBIN

') YPOBEHb MPeTPHUSITHSI

) ypoBeHb pabouero Mecta
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