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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

37.05.02 ITcuxosiorusi C1y)KeGHoO¥ J1eATeIbHOCTH
rog, Habopa rpynrbl: 2024

IIporpamMmmMmy cocTaBuiI:

Kadenpa P1 MEHE/JDKMEHT OPTAHU3AIINN
MapycoB Jmutpuii BUKTopoBrY, CTapiivii mpernojaBareb

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.

[Tporpamma paccMOTpeHa
Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

P1 MEHE/UKMEHT OPTAHUBALINN

3aBepaytommii Kadeapoii lImarko A.J., 1.3.H., ipod.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
OCHOBBI MEHE/UKMEHTA

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

OIIK-15 — crmocoOHOCTh TIpM BBITIOJIHEHWM 3aJad Mpod)eCCHOHANbHOW JeATe/NbHOCTH TIaHUpOBaTh U
OpraHU30BBIBaTh CY>KeOHYIO JieATeTbHOCTh UCTIOTHUTE e, OCYILeCTB/SITh KOHTPOJIb U yUeT ee Pe3y/bTaToB
[ICK-5 — crocoben paboraTh B KOJ/UIEKTHBE, TOJEPAHTHO BOCIPHHUMAs COLMAJIbHBIE, KY/IBTYDHBIE,

KoH(ecCHOHANMBHBIE PA3/UUMs, TIPeAYNPEX/JaTh U KOHCTPYKTHUBHO pa3peliaTth KOHGUIMKTHBIE CUTyallud B
ripoliecce rpodeccuoHaTLHON JesiTeIbHOCTH

DOpMHUPOBaHHIO KOMITETEHI[HUH CITY)KUT JAOCTKEHUE CJIeIYIOIINX Pe3y/IbTaToB 00pa30BaHuUs:
OIIK-15

3HAHUS:

CTY[IEHTY SICHBI POy, GYHKIIUU U 3a7iauil MeHe/)Kepa B COBPEMEHHOM OpraHu3alivy;;

YMeHuUsi:

TIOCTaHOBKa 1ieJiel, popMy/nMpoBaHUe 3a/jau yrpaBaeHUs OpraHu3alyeii;;

HABbIKU:

BlaJileHde MeTOJaMUM peajM3al[i¥ OCHOBHBIX (QYHKIUH B cdepe yIpaBleHHs OpraHU3alyen
(T1aHMpOBaHMe, TIPUHATHE PEIeHNN, MOTUBUPOBAHNE, OPTraHU3aIust; KOHTPOJIb);.
ICK-5

3HAHUS:

CTYZIEHTY SICHBI PO/Y, (GYHKIIUU U 3aJjaul MeHePKepa B COBPEMEHHOM OpraHU3alivy;;

YMeHuUsi:

MOCTaHOBKa Liesiel, hopMyarpoBaHue 3a/jau YIpaB/ieHus1 OpraHu3aruei;;

HaBbIKU:

BJlaJleHWe MeTOZlaMU peasM3al[ii  OCHOBHbIX (yHKIMKA B cdepe ymOpaBleHUs OpraHu3aluei
(T1aHMpoBaHUe, MPUHATHE PEIIeHUH, MOTHUBUPOBAHUE, OPraHU3alust; KOHTPOJIb);.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Iucrunmmaa OCHOBBI MEHEIDKMEHTA siBnisieTcst IMCIMTUIMHON 00A3aTe/IbHOM YacTH 0/10Ka 1
MPOrpaMMBbI ITOATOTOBKH 110 HarpassieHuto 37.05.02 ITcuxonoaust cayscebHoll dessimenbHOCMU.

Cojgep>xaHue [AUCLUILIMHBL SIBASIETCS JIOTMYeCKUM Tipogo/bkeHueM gucuurivd: BBEJEHUE B
IMPOPECCHUOHAJIBHYHO AEATE/IbHOCTD.

Copep>kaHue [TUCLIUIIIMHBI SIBAISIETCST  OCHOBOM AL OCBOEHMS /JVCLIUTI/IVH: IIO,Z[FOTOBKA K
IMPOLEAYPE 3AIIUTHI 1 3AIITUTA BBIITY CKHOU KBAJITMOUKAIIMOHHOU PABOTBI.

HpegBapHTeﬂbele KOMIIeTeHLIH, CCI)OPMI/IPOB&HHLIE y 06yqa}0Luer 0Csd A0 HadaJ/la U3ydyeHud JUCLHUIIIMHBIL

¢ OIIK-2 — CrniocobeH aHaM3UpOBaTh MUPOBO33PEHUECKHE, COIUATbHBIE U TMYHOCTHO-3HAUUMbIE
npobsiembl B LjesisiX () OPMHUPOBaHUsI LIEHHOCTHBIX, ITUYECKHUX OCHOB MPOdeCcCHOHaNBHO-Cy>KeOHOM
JlesITeIbHOCTH

¢ OIIK-4 — CniocobeH OTMUCHIBATE CTPYKTYPY [€STebHOCTH CIeUaaicTa B paMKax orpe/ie/ieHHOM
npogeccruoHanbHOM chepbl, IPOrHO3UPOBaTh, aHAIN3KUPOBATh U OL|eHHUBAThb [ICUX0I0rMUeCKre YC/I0BUS
ripodhecCOHANTBHOM JesTeTbHOCTH [TePCOHaa, OCYIIeCTB/ISATh MPodeCCHOHAMBHBIN MCUX0I0T e CKUH
oT0OOp /ML, CrI0COOHBIX OBJIAZIEBaTh U OCYIIECTBISATH OIpe/ie/ieHHble BH/IbI TIPO(eCCHOHATbHOMN
JlesITeJIbHOCTH

¢ YK-6 — CriocobeH oripe/ie/iATh U peai30BbIBaTh IPUOPUTETHI COOCTBEHHOM /1eATETLHOCTU U CIIOCO0BI
ee COBEepIIeHCTBOBAHUS Ha OCHOBE CaMOOLIEHKH 1 00pa30BaHUsI B TeueHNUe BCel )KU3HU



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI

Ay/MTOpHBIe 3aHATHS
B KOHTaKTHOIi ¢hopme

HanmeHoBaHHe pa3sjie/IoB H AUAAKTHYECKUX eJHHHUL]

KYPC
CEMECTP
BCEI'O

®dopmupyemast
KoMmmereHus, %

3aHATUA
CamocTosTe/IbHasA

paboTa CTyAeHTOB

BCEI'O
JIekuuu
IIpakTHUecKHe

OIIK-15
TICK-5

Paspen 1. BBejleHue B TeOpHIO ynpas/ieHus opranusanueii. Knaccuueckue
TeopHH MeHe/kKMeHTa. 1.1.MeXXauCLUI/IMHapHbIe CBSI3U B HAyUYHBIX
WCCIeIoBAHUAX MeHepKMeHTa. 1.2. OCHOBHbIe MOHATHS TeOpUM MeHepkmeHTa. 1.3.
TTopxope! B MeHezkMeHTe. 1.4. OCHOBHBIe MOHATUS TeOPUM OpraHusanmu. 1.5.
VicenezoBaHMsS OpraHM3aliMy Kak OTKpPbITOM cructemsl. 1.6.HayuHblid MeHe/pKMeHT

3 5 (scientific management) @.Y.Teiinopa. 1.7.Teopus nzeansHOM 6rOpOKpaTHYeCKOH 15 5 3 2 10
opraHusatmn M.BeGepa. 1.8.®yHKIMM MeHe)KMeHTa 1 14 IPUHLUIOB
aZiMuHUCTpUpoBaHus (administrative principles) B Teopun A.®aiiorns.
1.9.Pesynbrarbl XOTTOPHCKUX 9KcrepuMeHTOB O.M>3iio. 1.10. KoHuentus
yripasnenus no tensim [1.Jpakepa. 1.11. IMpunimne! cuctemsl Total Quality
Management. Turel yripaBnenust «X» u «Y» B Teopuu [I.MakI'peropa.

13 13

Pa3paen 2. Teopuu MAepCTBa U BJIACTH B KOHTEKCTe MeHe/KMeHTa. IIpunsaTHe
peleHHii B opraHu3anuu. 2.1. OCHOBHbIE NTOHATHS TEOPUH JTHepCTBa. 2.2.
OcHOBHbIe HarpaBJ/ieHus] UCclejoBaHus uepcTsa. 2.3. Poib ujepa B

3 5 3¢ beKTHBHOI OpraHU3aLMOHHOM JeATeNbHOCTH. 2.4. DneMeHTsb! TM/epCTBa. 2.5. 15 5 3 P 10
Oynxuun nupepcrsa. 2.6. Ctunu mygepcTsa. 2.7. BnacTs, BAMsHNe U aBTOPUTET B
KOHTEKCTe yrpaB/IeHHs! UH/UBH/yalbHbIM U IPYTITIOBBIM NOBeZieH1eM. 2.8.
TIpuHsATHE yrpaBIeHYeCKUX PelleHUi ¢ MO3ULMK COLMaIbHO OTBETCTBEHHOIO
TAepCTBa.

13 13

Paspen 3. IIpoekTHpoBaHHe OpraHM3allHOHHBIX CTPYKTYP. 3.1.B3anMocBs3b

CTPYKTYpPbI OpPraHM3aLiu 1 0cobeHHOCTel HH(OPMALIMOHHBIX U
KOMMYHHKALIMOHHBIX MPOLIeCCOB B Heid. 3.2.TIpHHIMIBI ()OPMUPOBaHHS

3 5 = 14 4 2 2 10

rozipaszie/ieHuid. 3.3.BepTriKa/ibHble OpraHu3aLOHHbIe CTPYKTYphI. 3.4.MaTpuuHble

OpraHM3alMOHHbIe CTPYKTYPbI. 3.5.I0prU30HTa/IbHble OPraHU3alMOHHbIe CTPYKTYPbI.

3.6.I1pr3HaKN CTPYKTYPHOTO HECOOTBETCTBHS.

13 13

Paspen 4. CTparernyeckoe njaHdpoBaHHe B opraHu3anu. 4.1. Jtarnsl

CTpaTernyeckKoro naaHuposanus. 4.2. MaTpuija KOHKyPeHTHbIX CTpaTerui
M.Ioprepa. JIugepctso no usiep>kkam. Juddepenipanus. PokycupoBaHue Ha

3 5 - 14 4 2 2 10

uszepxkkax. PokycrupoBaHue Ha AuddepeHipanui. 4.3. Tunonorus crpareruit

P.Maiinza u U.CHoy. Ctparerusi noucka. CTparerss 3alyTel JOa1 peiHKa. CTparerus

aHa/u3a. CTpaTeI‘I/Iﬂ pearvpoBaHus.

13 13

Pa3paen 5. MoruBupoBasmue. 5.1. Coziep)kKaHHe OCHOBHBIX MOHSITHIH TeOPHH
3 5 MoTuBaLud. 5.2. CoiepykaresibHble TeOPUH MOTHBALMK. 5.3. [IponieccHble Teopun 12 4 2 2 8
MoTHBaLMH. 5.4. TPYAHOCTH NPaKTUYECKOro NPUMEHeHHs TeOPUHA MOTHBALUH.

12 12

Paspen 6. KoHTposb B KOHTeKCTe ynpassieHus. 6.1. DyHKIMOHaMbHOE 3HaUeHHe
KOHTPO/IS. XapaKTepUCTUKU 3(deKTUBHOr0 KOHTposs. 6.2. Buabl koHTposs. 6.3.

3 5 Otansl nporeAypbl KOHTPoJsL. 6.4.MeTofb! KOHTPO/ISL. 6.5. KoHTpob 1 11 3 1 2 8
CTpaTernueckoe rnjiaHupoBaHue. KOHTpo/b B OpraHu3aljiOHHO# CTPyKType. 6.6.
OTUUECKUIA KOZIeKC ¥ KOHTPOJIb OPraHrW3aljMOHHOI0 ITOBEeJeHUs.

12 12

Paszpen 7. KoOMMyHHKaTHBHBIH acleKT ynpaB/ieHHsi OpraHu3anuen.
YnpasjieHne oprasiu IMH KOH( Tamu. 7.1.OCHOBHbIe TIOHATUS
TeOopUM KOMMYHUKaLMH. Br/ibl KOMMYHUKALMK. DeMeHTbl CUCTeMbl

3 5 KOMMyHHKauu. CpescTBa KOMMYHHKaluu. 7.2. BiusHye KOH(/IMKTA Ha 1OKa3aTenu 15 5 2 3 10
OpraHM3aLMOHHOM 3¢ dekTHBHOCTH. 7.3. Mozenb opraHi3alioHHOro KoH/kTa JI.
TTonpu. 7.4. Posib pyKOBOAUTEJIs B YTIPaB/IeHUH KOHQIUKTOM. 7.5. VICTOUHUKH
KOHGMKTOB. 7.6. CTUIM paspellieHus: KOHGIUKTOB.

12 12

Paspen 8. YnpasjieHne rpynnamMs B opranusanuu. @opmupoBanue
OpPraHM3aHOHHOM Ky/IbTYphI. 8.1. [pymnnoBbie B3aMMOAEHCTBYS U IPYNIOBbLIe
3¢dexTr! B opraHusanuu. 8.2. Buap! KONIeKTHBOB ¥ COOTBETCTBYIOLLE CTHIIN
3 5 yrpaBieHus. 8.3. 3aKOHOMEpPHOCTH BJIMSTHUS TPYZ{OBOTO KOJUIEKTHBA Ha TT0Be/|eHHe 12 4 2 2 8
JIMYHOCTU B OPraHM3aLMM U Ha CTaHOBJIEHHe STUKH JIe/IOBbIX OTHOLIEHHUH. 8.4.
B3anuMOCBsI3b MeX/ly MUPOBO33peHHeM COTPYAHUKOB M OPraHU3aLMOHHOM
Ky/bTypoi. 8.5. Tursl OpraHn3alliOHHbIX Ky/IbTyp.

12 12

Bcero 3a 5 cemecTp 108 34 17 17 74

100 100

Bcero no gucuuninHe 108 34 17 17 74

100 100

3.2. AyAUTOPHBII NPAaKTUKYM

HOMep N HAMMEHOBaHHe pa3je/iad JUCLHHUII/IUHBI Tema MNPAKTUYECKOI'0 3aHATHUA

Oo0neMm,

ay/.
yacoB

Paspen 1. BefjeHre B TeOpUIO yIIpaBIeHUs

o Joknazbl
opraHusauuen. Knaccuueckue teopyuy MeHeI)KMeHTa.

Pazpen 2. Teopun vgepcTBa M BaCTU B KOHTEKCTE

o Joxknazbl
MeHeZ)kMeHTa. [IpuHsATHe pellleHuil B OpraHu3aLuy.

KonTtponbHas pabora.
MopgenupoBanue
OpraHU3alMOHHON CTPYKTYPBI

Paspen 3. IIpoekTupoBaHye OpraHU3aljuOHHBIX
CTPYKTYP.
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4  |Pasgen 4. Ctparernyeckoe IjlaHUpOBaHue B
OpraHusaLuu.

PertieHuve 3as1au, KeiicoB

5 |Pasgen 5. MoTtrBupoBaHuUe. Permtenue 3a/1au, KeicoB 2
6 |Pa3gen 6. KOHTpO/b B KOHTEKCTe yIIpaBJeHusl. AHanu3 KOHKPeTHBIX CUTyaLui 2
Pasgen 7. KOMMyHMKaTHUBHBIN aclleKT yIipaB/ieHNs
7  |opraHusaijueii. YrpaBjieHre OpraHU3al[MOHHbIMU Henosas urpa 3
KOH(IMKTaMH.
8 Paspen 8. Ynipasnenue rpynmnamu B OPraHM3aLyu. Tenoas urpa 2
®dopMypoBaHe OpraHr3alOHHON KyIbTYPBbI.
Bcero 3a 5 cemectp 17
3.3. CamocrosnTenbHas padora crygenra (CPC)
Ne Homep u HaiMeHOBaHuUe pa3jesia Oo0Bem,
. e — Copep)xaHue yueOHOro 3afiaHus “aCOB
Pasgen 1. BBesieHue B TeopHIo yIpaB/eHHs BBegenue B Teoputo yrpaBieHUs
1  |opranuzarueii. Kiaccuueckue Teopun opranusaiueit. Kinaccuueckue Teopuu 10
MeHe/PKMEeHTa. MeHe/)KMeHTa
Pasgen 2. Teopuu mugepcTBa U BAaCTH B Teopuu nyaepcTBa U BacTU B KOHTEKCTe
2  |KOHTeKCTe MeHeIKMeHTa. [IpuHATHe pellleHui B MeHeI)KMeHTa. [IpuHsATHe pellieHui B 10
OpraHu3aLuu. opraHusaluu
3 Pasgen 3. [IpoekTrpoBaHKie OpraHM3alMOHHBIX |[IpoeKTHpOBaHMe OpraHU3al[MOHHBIX 10
CTPYKTYP. CTPYKTYp
4 Pa3pen 4. Ctparernueckoe IjlaHUpOBaHUE B Crparernueckoe InjiaHUpOBaHUe B 10
OpraHu3aLui. OpraHuv3ainumu
5 |Pa3sgen 5. MoTtuBupoBaHue. MoruBupoBaHue 8
6 |Pa3gen 6. KOHTpO/b B KOHTEKCTe ynpasieHus. |KOHTPO/b B KOHTEKCTe yIpaB/IeHNs 8
Pa3nmen 7. KOMMYHUKaTHBHBIM acITeKT KoMMyHUKaTUBHBIN acTieKT yIIpaBeHUsI
7  |ympaBreHusi opraHu3saljyieil. YrpasyieHue opraHusalfyeii. YpasieHue 10
OpraHK3al[MOHHBIMU KOH(TUKTaMH. OpraHM3al[MOHHBIMI KOHQIUKTaMH
Paspen 8. YnpasneHue rpymnamMu B YrpasieHue rpynraMv B OpraHu3alvu.
8 |opranu3zanuu. ®opMupoBaHue ®dopMUpOBaHKe OpraHU3aIMOHHON 8
OpraHu3aLMOHHOM KY/IBTYPHI. KY/IBTYPbI
Bcero 3a 5 cemecTp 74

4. POPMBbI KOHTPOJIA OCBOEHVA JUCLIUII/IMHbI

CEMECTP HEJAEJIN CEMECTPA
12|13 4 5 6 (7|8 9 10 (11|12/13|14|15| 16 17
5 Koutp.P. | |[P Hen. urp | P IOP| Bomnp. 3au, qud. 3au.

YcnoBHble 0603HaUEHUS:
o JIP — aparHoCTHUeCKasi paboTa;
¢ Koutp.P. — KOHTpO/IbHAs paboTa;
e [les. urp — fiesioBasi Urpa;
e Bomnp. 3a4 — BOINPOCHI K 3a4eTy;
o nud. 3au. — fuddepeHIIPOBAHHBIN 3ayeT.

TeKymui KOHTPOJIb YCIIeBaeMOCTH CTY/|eHTOB IIPOBOJUTCS B JUCKPETHbIE BpeMeHHbIe HHTePBaJIbl B

crenyromux Gopmax:

e UArHOCTUYeCKas pabora;
e KOHTpOJbHasi pabora;

e le/ioBasi UTPa;

e BOMPOCHI K 3aUeTy.

HpOME)KyTO‘lHaH dTTecTalus IMTPpOBOJUTCA B (i)OpMaXZ

e muddepeHIMPOBAHHLIM 3aUeT.
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5. YYEBHO-METOJIMYECKOE 1 THO®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas JiMTeparypa no JUCLUILIMHE:

1. . MoTuBaLus ¥ CTUMYJIMpPOBaHNe TPYA0BOH AeATenbHOCTU. Mocksa: FOpaiT, 2022, s51. pec.

2. . Teopus npuHsATHA pelieHnil. Mocksa: FOpaiT, 2020, s51. pec.

3. M. M. Kaianos. . [Tcuxonorusi kondmkTa. Mocksa: FOpatit, 2021, a51. pec.

4. M. H. Musnos3opoga. . Teopusi opraHi3alivy ¥ opranusaiyonHoe roeegenue. CI16.6T'TY "BOEHMEX"
uM. [1. ®. YcrruHoBa, 2013, 102 3k3.

5. M. H. Cupopos. . Ctparernueckuii MeHe/pkMeHT. MockBa: FOpaiit, 2022, s51. pec.

6. M. FO. KoHoBaneHko. . [lenoBele kKommyHuKalmu. Mocksa: FOpait, 2020, s51. pec.

7. T. 1. iranora, M. H. Munos3opoga. . Teopust MeHepxmeHTa. CI16.5I'TY "BOEHMEX" um. [I. @.
YcrtuHoBa, 2012, 31. pec.

8. D. M. Kopotkos. . MenemxmeHnT. Mocksa: FOpaiit, 2022, 3. pec.

9. 3. M. Kopotkog. . MeHemxmenT. Mocksa: FOpatit, 2020, 371. pec.

5.2. [lonionHUTeNbHAs IUTepaTypa Mo JUCLUIIIUHE:
He TpebyeTcsi.

5.3. Ilepuognueckue U3gaHusi:
He TpeOyoTCSl.

5.4. TlepeueHb pecypcoB UH(OPMAI[HOHHO-TEIEKOMMYHHKAITMOHHOW ceTH "VIHTepHeT", HeoOXOAUMBIX /ISt
OCBOEHWsI IUCLIUTITVHBI, 3/IeKTPOHHbIE OMOINOTeUHbIe CUCTEMBI:

1. https://urait.ru/bcode/450080 H. 1. AcrtaxoBa, I'. 1. MocKBUTHH ; 11of, 0011iel penakien H. 1.
ActaxoBoi, I. I. MockBuTHHa Teopwust yripaBieHus : yueOHUK 1151 By30B.

CoBpeMeHHBIe MpodeccroHabHbIe 0a3bl JAHHBIX:
1. https://rusneb.ru — HaijuoHansHas 3/ekTpoHHas 6ubmoreka (HOB);
2. https://cyberleninka.ru/ - HayuHast anektpoHHast 6ubnmoreka «KubeprieHuHKa»;

http://www.rfbr.ru/rffi/ru/library - ITonHoTekcToBas 371ekTpoHHas 6ubaoTeka Poccutickoro oHza
dbyHIaMeHTaTbHBIX UCC/IeI0BaHMIA.

VHdopMaLioHHbIe CrIpaBOYHbIE CHCTEMBI:
1. Texakcriept — VTHGOPMaLIMOHHBIN TIOPTaI TEXHUYECKOTO peryavpoBaHusi: HopMmel, ipaBuia, CTaHAApTHI
P®;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - b1 TOCToB
cobcrBenHoi reHepauyu BI'TY "BOEHMEX" um. []. ®. YcTHHOBa;
3. http://www.consultant.ru/- KoncynsrautIntoc- nHbOpMalOHHbBIN TTOpTasl ITpaBoBoi HHGOpMaI[UH.

5.5. TIporpamMMHoe obecrieueHue:

1. Google Chrome;
2. Microsoft Office.

5.6. ndopmalioHHbIe TeXHOIOTUH:

B3anMogeiicTBre ¢ obyuarouumucs nocpegcrsom SMOC Moodle BI'TY «k BOEHMEX» um. [J.®. YctuHOBa.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:

1. ITpoekTop;
2. Google Chrome;
3. Microsoft Office.

6.3. IIpouee:

1. pabouee mMecTo TperofiaBare;isi, OCHaIlleHHOe KOMITBIOTEPOM C JJ0CTYTIOM B VIHTepHeT;
2. paboume MecTa CTy/IeHTOB, OCHAIl|eHHble KOMITBIOTEepaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
Ju1s1 paboThI B 37IeKTPOHHOM 00pa3oBaTe/lbHOM cpefie.



ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
OCHOBBI MEHE/I)DKMEHTA

AnHoTanusa paboueii nporpaMMsl

Hucuynmaa OCHOBBI MEHEJIDKMEHTA siBisieTcst AUCLIMTIIMHONM 00si3aTe/TbHOM YacTH 0/10Ka 1
MporpamMmbl TIOATOTOBKM 10 HaripaeieHuto 37.05.02 Tlcuxonoeus cayxceOHol OesimenbHocmu. JIACIUTUIMHA
pearmm3yeTcsi Ha (akynbreTe P MeXKIyHapOJHOTO TTPOMBIIIJIEHHOTO MeHe[I)KMeHTa M KOMMYHUKaru BI'TY
"BOEHMEX" um. [].®. YcruroBa kKadenpoit P1 MEHE/DKMEHT OPTAHU3ALINN.

JucuunivHa HallesleHa Ha (popMUpOBaHKe KomnemeHyuli:
OIIK-15 crnocobHOCTh TIpH BBIOJIHEHWH 3afad IPOQeCcCHOHANbHOM JesTeNbHOCTH IIJIaHWPOBaTh |
OpraHU30BBIBATH CITYKEOHYIO [1esITe/TbHOCTh UCTIOJTHUTeNeH, OCYIeCTB/ATh KOHTPOJIb U YUET ee Pe3y/IbTaToB;
TICK-5 crnocobeH pabotaTh B KO/UIEKTUBE, TOJEPAHTHO BOCIPUHUMAS COIMA/IbHBIE, KYJBTYDHBIE,
KOH(ecCHOHa/bHbIe Pa3/INuus, MPeyNpeXJaTt M KOHCTPYKTMBHO paspellaTh KOH(IMKTHbIE CHUTyalid B
npotiecce NpogeCcCUOHANbHON JlesiTe/IbHOCTH.

ConepkaHrie [UCIMTUIMHBI OXBaTbIBaeT KpPYr BOMPOCOB, CBSI3aHHBIX C TEOPEeTUUYeCKHMMU OCHOBaMH
MeHe/PKMeHTa OpraHu3aliuy, a UMeHHO: - OCHOBHBIE 3Talbl Pa3BUTUSI MEHEeI)KMEeHTa; - IPUHLUITbI Pa3BUTUS U
3aKOHOMEPHOCTH (DYHKIIMOHUPOBAHUS OpraHU3al[uy; - OTIMUMTEIbHble OCOOEHHOCTH BeAYIIUX IIKOJI U
Hay4yHbBIX KOHLIeNUu B cepe yrnpapieHUs: OpraHu3aliieil; - TUITbI OPraHU3al[MOHHBIX CTPYKTYD, X OCHOBHBIE
rapaMeTpbl, PUHLIMITEI TPOEKTUPOBAHUS 1 BUsIHYE Ha MPOLIeCC YIIpaB/ieH!s; - OCHOBHbIe TEOPUM MOTHBAL[UU

COTPYAHUWKOB; - TIPUHLUIIBI ~ CTPAaTeTWYeCcKOTO IJIaHUPOBaHUs;- OCHOBHble BUJbl W  TIPOLeYypPbI
BHYTPHUOPTaHU3aI[MIOHHOTO KOHTPOJIS; - MEeTO/bl YIIPAaB/IeHUS UHAVBHUYaJbHBIM W TPYIIOBLIM TTOBE/[eHHEM B
OpraHu3al[ii; - OCHOBBI (DOPMHPOBAHWS OPTraHW3aIl[MOHHOW KYJIBTYpPhI; - KOMMYHHMKALIMOHHBIM acIieKT

MEHeI)KMEHTA; - METOAbI YIIpaB/I€eHWA OPrdHHU3allMOHHbIMU KOHCl)J'II/IKTaMI/I; - KjlaCChu4yeCKre Teoprur JinaepCcTBa
" B/1aCTHU; - POJIb, ('l)yHKU"I/II/I M 3d/la4d MeHe/DKepd B OpraHM3aliiv; - BHUABI YIIPpaB/I€HUYECKHX peU_IEHI/Iﬁ u
BO3MOJKHBI€ ITYyTHU YUACTHSA KO/VIEKTHBA B UX IIPUHATHHA.

[MporpamMmMoii AUCLMIIIMHBI TIPeJyCMOTPEHBI C/leAiyIoliie BUABI KOHTPOJIS:

TeKymuii KOHTPOJ/Ib YCIIEBaeMOCTH CTYIE€HTOB TIPOBOAWTCS B IUCKPETHbIE BpeMeHHbIe MHTepPBaIbI B
clefyroumx popmax:
e UArHOCTUYeCKas pabora;
* KOHTpOJbHas pabora;
e le/iOBasi UTPa;
* BONPOCHI K 3aUeTy.

IIpomMerxyTouHasi arTecTanus IPOBOAUTCS B (popMax:
e muddepeHMPOBaHHBIN 3aUeT.

OO01jast  TPYZI0EMKOCTh OCBOEHHSI UCLUIUIMHBI cocTaBiasger 3 3.e., 108 u. IIporpamMmoil AWCIUTUTUHBI

MpeAyCMOTPeHbI JieKIMOHHbIe 3aHsATus (17 4.), mpaktudeckve 3aHsTus (17 4.), camocTosTensHast pabora
cTypeHra (74 a).
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IIpunoxenue 2

K paoueii mporpaMme AMCLUILIHHbI
OCHOBBI MEHE/IDKMEHTA

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUA

PekoMeH/Jaliiy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBigeT 108 4., u3 HUX 34 4. ayJUTOPHBIX 3aHATUM, U 74 4.,

OTBeZIEHHBIX Ha CaMOCTOSITE/IbHYIO PaboTy CTyzeHTa.

PekoMeHzIalIK  TI0  pacripe/ie/ieHHI0  yueOHOTO BpeMeHU M0 BHJ]AM CAMOCTOSITE/TbHOM paboThl M

pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KOHTpO]Ib OCBO€HHSA [OUCHUITIMHBI TIPOU3BOAUTCA B COOTBETCTBUU C ITonoxxeHueM o TeKYIeM,

py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.
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HaumenoBaHue padoThI Pexkomenjyemas 1ureparypa prm:{?éKOCTb’
Pa3pen 1. BBejeHue B TeopHIo ynpaB/ieHUsA opranu3anueil. Knaccuueckue Teopum MeHepKMeHTa.
Baeenne B TCODHIO YTIDAB/ICHHA 3. M. Kopotkos. . MenepkMmeHT: Mocksa: FOpalit,
opraHu3saryen. Knaccuueckue teopuu 2022 (1) 10
MeHe/PKMeHTa
Wroro o pasgeny 1 10
Pazpaen 2. Teopuu 11epcTBa M BJIACTH B KOHTEKCTe MeHe/[pkMeHTa. IIpuHsaTHe pellleHNH B
OpraHu3anuu.
Teopwi TuzepCTBa 1 BIACTH B . Teopust npuHsiTUSA peliieHnid: Mocksa: HOpa¥i,
KOHTEKCTe MEHe/DKMEHTA. IIpunsaTue 2020 (1-3) 10
pellleHrli B OpraHu3aluu
Wroro no pasgeny 2 10
Paspen 3. IlpoekTupoBaHue opraHyu3aniOHHBIX CTPYKTYP.
T. [1. sanosa, M. H. Munos3oposa. . Teopus
MeHemxmenTa: CI16.BT'TY "BOEHMEX" um. []. .
[TpoekTrpoOBaHUe OPraHU3alMOHHBIX YctuHOBa, 2012 (2) 10
CTPYKTYp M. H. Munos3opoga. . Teopusi opranu3sany u
opraHu3aluoHHoe noeefenue: CI10.BT'TY
"BOEHMEX" nwm. []. ®@. YctrHOoBa, 2013 (2)
Wroro no pasgeny 3 10
Paspen 4. CTparernyeckoe njiaHupoBaHue B OpraHu3anyu.
Crparernueckoe MnjiaHApOBaHKE B M. H. Cuzopos. . CTpaTernueckuil MeHeI>KMeHT: 10
opraHv3aluu Mockga: FOpaiiT, 2022 (1-3)
Urtoro no pasgeny 4 10
Pa3pen 5. MoTtuBupoBaHue.
. MoTtuBauys 1 CTUMY/IMpOBaHUe TPYL0BOU
nesitebHOCTU: MockBa: FOpaiit, 2022 (1-3)
MoTtuBUpOBaHue M. H. Munos3opoga. . Teopusi opranu3sanyu u 8
opraHu3aiuoHHoe rnoeegenue: CI16. BT TY
"BOEHMEX" nm. []. ®@. YctrHOoBa, 2013 (3)
Wroro mno pa3zeny 5 8
Paspen 6. KOHTpo/b B KOHTEKCTe yIpaB/ieHH .
3. M. Kopotkos. . MeHepkMeHT: Mocksa: FOpaiiT,
KoHTposnb B KOHTEKCTe yrnpaB/ieHUs 8
2020 (4)
Wrtoro o paspeny 6 8
Pa3pen 7. KoMMyHUKaTHBHBIN acleKT yrpaB/ieHUsl OpraHu3anueil. YinpasjieHHe opraHiu3alioOHHbIMU
KOH(IMKTaMH.
KomMMmyHMKaTUBHBIM acrniekT ynpasieHusi| M. HO. KoHoBaneHko. . [le/ioBble KOMMYHUKALIAK: 10
opraHusalueil. YmpasneHue Mockega: FOpaiit, 2020 (1-3)
OpraHU3aI[MOHHLIMH KOHMIMKTaMHU M. H. Munos3opoga. . Teopusi opranu3saiii u

27229



opraHu3aiuonHoe noeefenue: CI10.BT'TY
"BOEHMEX" um. [I. ®@. YctuHoBa, 2013 (6-7)

Wroro no pasgeny 7 10

Pazpen 8. YnpapieHue rpynnamMy B opranu3anui. @opMupoBaHue OpraHu3alUOHHOH KYJ/IBTYPBL.

M. M. Kamanos. . ITcuxonorvst KOHGUIAKTA:

YmpasjieHue rpymnnamMy B OpraHu3arjiu. Mocksa: FOpaiir, 2021 (1-3)
®opmupoBaHKe OpPraHKW3alMOHHOM M. H. Munos3oposa. . Teopusi opranusanuu u 8
KY/IbTYPbI opraHu3aiuoHHoe noeegenue: CI16. BT TY
"BOEHMEX" um. []. ®@. YctuHoga, 2013 (7-8)
Wrtoro no pa3geny 8 8

12 27229




IIpunoxenue 3
K paoueii mporpaMme AMCLUILIHHbI
OCHOBBI MEHE/DKMEHTA

®OH/J] OODEHOYHBIX CPECTB

®oH/[| O1[eHOYHBIX CPe/CTB, MO3BOJISIOIIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUIT/IMHE, BKIFOYAIOT
B ce0s:

e UarHocTUYecKas paborta

e BOMPOCHI K 3aUeTy;

e KOHTpO/bHasi pabora;

e JeJiOBasi UTPa;

e muddepeHITMPOBAHHBIN 3aUeT.

KpuTtepuu onjeHuBaHus

JuarHocruyeckasi pabora
HOuarnoctryeckasi pabora rpoBoauTcs B popme tecta B SOC Moodle:

* IIpW IIPaBU/IBHOM OTBeTe MeHee ueM Ha 60% BOIIPOCOB - He arTecTaLys;
 TIpM NPaBUILHOM OTBeTe Ha 60% BOTIPOCOB U Oostee - aTTecTaLysl.

Bonpocsl K 3auety

1. HayuHble nogxonpl B MeHepkMeHTe. DYHKLIMOHAMBHBIN N0AX0[,. CUTYyalMOHHBIN OAXOM.
WHcTuTyuroHanbHbIi noaxos. CUCTeMHBIN MOAXOA.
2. OpraHu3alys KaK OTKpbITas cuctema. Buzibl pecypcoB opraHusalnui. B3anMogeiicTBre KOHTeKCTYaabHbIX U
CTPYKTYDPHBIX NapaMeTpoB opranu3aiyu. Kondwurypanus opranuzanuu, o I.Munibepry. BHyTpeHHsis 1
BHeIIHsAS cpefibl opranu3aiuu. CTelkxongepbl, UX 0)KuAaHus U 3¢p¢eKTUBHOCTL OpraHU3aliyy.
3. IlepBuuHble ¥ BTOpPHYHBIE TPYIIILI. 3peJsible U He3pesible KOIeKTUBEL. [ pynnoBoe MblieHue. ['pynmnoseie
3¢ dexToI.
4. OCHOBHBI€e MTOHSITUS TeOpUM JiuAepcTBa. OCHOBHBIE MMOAXO0AbI K UCC/Ie[I0BAHHUIO JTUAEPCTBA. D/1eMEeHThI
mpepctBa. @yHkmK nuaepctBa. dopmanbHOe U HehopMaabHOe MUAepcTBO. Pa3iuuus B MOHATHUSX
«pykoBoguTeNb» U «auaep». Ctumu nuaepctsa (K.J/leBuH, P.Jlaiikepr, [.MakI'perop).
5. CutyanoHHast Mogiesib ufepcrBa . Pusnepa (1967). [oaxon T.Mutuena-P.Xayca «yTb — Lie/b».
Teopus >ku3HeHHoro 1uka [1.Xepcu-K.baniiapa. Mozens NpyuHATHA yrIpaBieHUYecKuX pelieHuii B.Bpyma-
MertoHa. Moziens ToBe/ieHus uzepa P.Tanunenbayma-Y.IIImupara. YrpasneHueckas peiietka P.Bietika-
Ix.MoyToHa.
6. OCHOBHbBIE HallpaB/IeHUS] UHTEPITPETAL[UH TTOHSATHS «BaCcTb». VICTOUHUKY B/IaCcTH B opraHu3aiiuu. CBoiCTBa
BaacTy.. bropokpatnueckas (paLiioHa/IbHO-/IeraibHasi) BacThb, TPaJXLMOHHAs BJIaCTh U XapyU3MaThuecKast
B/aCTh B UCCIefoBaHusiXx M.Bebepa. MoHOIOMMS Ha BMACTh U «KeJIe3HBIN 3aKOH O/TUTapXUM» B TEOPUN
P.Muersca.
7. Brusinue HayuHoro yrnpaeiieHust @.Y.Teiiopa TeOpUIO U NPAaKTUKY MeHe)KMeHTa. 30Ha OTBETCTBEHHOCTH
MeHemkepa. OT/eneHre TUVIAHUPOBAHUS W OPTaHM3alluH TPy/ia OT ucroHeHus. KoHTposb. XpoHorpad.
[TpriMeHeHMe HayYHbIX METOZOB /ISl OTIpe/iesieHusT 3 eKTUBHBIX CII0COO0B BHIMOTHEHUST paboThI. TIpUHIUTIBI
orbopa kagpoB. IHCTpyMeHTalbHOe 3HaueHue yesioBeKa. CTUMy/IMpOBaHKe TPYLOBOM J1esITe/TbHOCTH.
OcobenHocTy 00yueHUsT HeKBaTM(UIMPOBAaHHBIX pab0UMX B MEXaHUCTHUYECKON OpraHu3ariyuy.
8. MexaHu3al11sl MPOMBILIIEHHOCTH M paclpocTpaHeHue OropokpaTtrueckux ¢bopm opranusaiuu (M.Bebep).
Bropokpatust Kak MojieJib COLMaILHOTO TOCo/cTBa. [Toc/ie/icTBYS pacripocTpaHeHus: GIOpOKpaTHH.
9. Pe3ynbTatel ¥ 3HaUeHWe XOTTOPHCKUX 3KCIIEPUMEHTOB 3.Mbsiio.
10. OyHKIMM MeHe)KMeHTa U 14 IPUHLMIOB aJIMUHUCTPUPOBaHUs B Teopuu A.dPaiions
11. Konyenuusg yripasienus 1o tensm I1.JIpakepa.
12.CopepskaHue MOHATUS «OpraHU3al[MOHHas CTPYKTypa». PyHKIMOHa/IbHas CTPYKTypa. JuBHU31OHaNbHAas
CTpYKTypa. PervonanbHast CTpyKTypa.
13.¥YcnoBus co3gaHust MaTpUUHOM CTPYKTYpbl. @YHKLMOHAIbHAst MaTpuiia. [IpoyKTHas MaTpuLa.
MysneTrhOKyCHasi TPyIITUPOBKA B MaTPUUHOM CTPYKTYPe.
14. Topu3oHTaneHast CTpykTypa. Moy/nbHasi CTpPyKTypa. ' ubpuHas CTpyKTypa.
15. Drarsl cTpaTeruyeckoro IIaHUPOBaHUS.
16. Marpuiia KOoHKypeHTHbIX cTpateruii M.IToprepa. Tunonorus crpareruit P.Matinza u 4.CHoy.
17. OCHOBHbIE TIOHSITUS] TEOPUU MOTHUBALIUM («MOTUBALUS», «[TIOTPEOHOCTbY», «MOTHB», «CTUMYJI»,
«MOTHBHPOBaHHUE», «CTUMY/IMPOBAHHE» «3MOLUS», «HACTPOEHHE», «a(deKT», «uyBCTBO», «TPEBOra»,
«(pycTpanusi»).
18. Copeprkare/nbHble TeOpUKM MOTHUBALUU. Vepapxusi rpym notpebHocTreld A.Macsoy. Teopus
nprobpeTéHHBIX TIoTpebHOoCTel [T.MakKnennanza. Bumsl notpebHocteit B Teopun @.Iepiibepra.
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19. IportieccHble Teopuu MoTHBaMU. VccieoBaHye 3TaroB ¥ GaKTOPOB Mpoliecca MOTUBUPOBAHUS. YDPOBeHb
npuTs3anuii B Teopun K.J/leBuHa. llkana «M-3» (MHTepPHA/IbHBIN WM SKCTePHA/IbHBIN JIOKYC KOHTPOJIS) B
TeOpUu COLIMaNLHOro Hayuenus /x.Porrepa. OxxusjaHusi, BaJIeHTHOCTb, YCUIIUSL, Pe3y/bTaThl IIePBOro U
BTOPOTrO opszka B Teopur B.Bpyma. Llenu, ycunus, y0BIeTBOPEHHOCTD Pe3y/IbTaTOM B TEOPUM [TO0CTaHOBKU
teneit 3.J/Ioka. Teopus cripaBeayiBoro Bo3HarpakgeHus: C.Azamca. KomriiekcHasi ipoijeccHasi TeOpUst
motrBauuu J1.IToprepa-3.Jloynepa.

20. dyHKIMOHA/IEHOE 3HaueHre KOHTPOJIsL. XapakKTepUCTUKH 3¢ GeKTUBHOTO KOHTPOJIS. BUbI KOHTpOJIS.
JTarsl NpoLeypbl KOHTPoJA. MeTozb! KOHTPOJIS.

21. DyieMeHTBI CUCTeMBI KOMMYHUKaLWU. Brabl koMMyHHKaluu. CpefcTBa KOMMYHUKaLuu. Mogenu
KOMMYHUKAaLIU

22. TIpunuunel cucteMsl Total Quality Management. Turbl yripaBieHust «X» u «Y» B Teopuu [1.MakI'peropa.

KonTponbHas padora

3HAaKOMCTBO C OCHOBHO# U /IOTIOTHUTE/IbHOM JIMTEPATYPOM, BK/TIOUAst CIIPABOUYHbIE U3[AHMS,
3apybesKHbIe HCTOUHUKU, KOHCTIEKT OCHOBHBIX [TOJI0)KEHHH, TEPMUHOB, CBEJIEHHUM, TPeOYIOIIUXCS [1j1st
3aIIOMUHAHMS U SIBJITFOIIMXCST OCHOBOTIO/IAraroIiMu B TeMe «[IpOeKTHpOBaHKe OPraHU3aI[MOHHBIX CTPYKTYD».
BOITPOCHI K KOHTPOJIFHOM PABOTE

Bapuant 1

Tpu acriekTta cofiep>KaHust TIOHATHS «OpraHM3al[MOHHAs CTPYKTYpay.

[TpuHIUIBl (POPMUPOBAHUS TTO[PA3/eI€HUI: MYIETH(HOKYCHBIE TPYIIIHI.

BeptrkanbHble HH(GOpPMaLIMOHHBIe CBsi3U. VlepapxuuecKkue repeajpecauyu. [1paBusia U riaHsbl.
OyHKIMOHAMBHAs CTPYKTYpa: PeUMYIIecTBa U HeZJOCTaTKMU.

[TpomyKTHast MaTpHLIa: YCIOBHUS CO3aHUS

Cps13b 110 ropu3oHTaM. [IpsiMbie KOHTAaKTHL. Pabounie rpymmbl. [TocTosiHABIN uHTerpaTtop. KoMaHbL.
Topu3oHTaNbHAs CTPYKTYPa: TIPEMMYIecTBa U HeJJOCTaTKH.

[Tpu3HaKK CTPYKTYPHOTO HECOOTBETCTBUS.

3HaueHHe HayyHOro MeHepKMeHTa (scientific management) @.Y.Tefisiopa U TeOpUH H/ieaTbHOM
Oropokpatrueckoi opranu3aiyi M.Bebepa B IPOEKTUPOBAHUM BEPTUKATbHBIX OPTaHU3aMOHHBIX CTPYKTYP.

Bapuanrt 2

Tpu acriekTa cofiepskaHus MOHATHUS «OpraHK3aLOHHas CTPYKTYpa».

[puHLMIBI OpMHUPOBaHUS Nofpa3feseHui: (yHKIMOHa/IbHbIe TPYTITIHI.

BeprukasnbHble uH(popMaLiMoHHble cBsizu. Vepapxyuyeckue nepeagpecauyu. [IpaBusa u niaHsl.
JvBU3MOHaNbHASA CTPYKTypa: [PeUMYILLleCTBa U HelOCTaTKU.

DyHKIMOHA/IbHAS MaTpPULIA: YCJIOBUS CO3/JaHUS.

Cas13b 110 ropu3oHTau. [IpsiMble KOHTakThL. Paboure rpymmbl. ITocTosiHHBIN HHTerpaTop. KoMaH[bI.
MopynbHas CTPyKTypa: IIpeuMyLecTBa U HeZJOCTaTKU.

B3anMocCBs3b CTU/S pYKOBO/ZCTBA U BH/iA OPraHM3al[MOHHOW CTPYKTYPBI.

3HaueHre HayYHOTO MeHe/KMeHTa (scientific management) @.Y.Telinopa u Teopuu KzeanbHON
Gropokparnueckoii opranu3any M.Bebepa B IpOeKTHPOBaHUY BePTHKAIbHBIX OPraHU3aLIOHHBIX CTPYKTYP.

Bapuanr 3

Tpu acriekta cofep>KaHUst TIOHSITHSI «OPraHU3aLMOHHAsT CTPYKTYpa».

[MTpuHLMIEL GOPMUPOBaHUS TIOZIPA3e/IeHri: JUBU3UOHA/IBHbIE TPYIIIbI.

BeprukanbHble nHGOpMaLMoHHbBIe CBsi3u. Mepapxudeckue nepeagpecauyu. [IpaBusia v miaHbl.
OyHKIMOHaNbHAs CTPYKTypa. [lMBU3MOHA/NIbHAsL CTPYKTYpa. PernoHanbHas CTpyKTypa.

MynsTuoKyCcHast TpyNIyMpoBKa B MaTpUYHON CTPYKTYype.

CB#13b 110 TOPX30HTANM. YIIpaB/ieHWe MIPOeKTaMy TIPH MOMOIIY MeX(YHKIMOHAIbHBIX KOMaH/,. BupTyanbHble
Kpocc-(yHKLMOHaIbHBIEe KoMaHbl. CeTeBast CTPYKTypa: IIperMyliecTBa U HeZJOCTaTKH.

B3aumocBsi3b BU/ja CTpaTeruy U OPraHu3aLMoOHHON CTPYKTYPBI.

3HaueHre Hay4YHOTO MeHe/KMeHTa (scientific management) @.Y.Telinopa u Teopun WeaabHON
Gropokparnueckoii opranusarny M.Bebepa B IpOeKTHPOBaHUY BePTHKAIbHBIX OPraHU3aLMIOHHBIX CTPYKTYP.

[JenoBasi urpa

[ToaroToBKa K KOMaHHOMY B3aUMOAEUCTBUIO, IPUMEHEHUI0 METO/IOB T'PYTIIIOBOTO MPUHSITHUS PellieHuH,
K HCIO/Ib30BaHUI0 HaBBIKOB 3()(eKTUBHBIX KOMMYHUKALMA. BBISBUTH 3aKOHOMEPHOCTH BAMSIHUS TPYIIITEI Ha
TOBe/ieHNe TMYHOCTH B OpraHu3alin

JAuddepennypoBanHblii 3aueT

OOyuaromuiics UMeeT MpaBo Ha MoJIyyeHre MUHUMAa/IbHOM 110JI0KUTE/IbHON OLIeHKH NP yC/I0BUN
YCIELTHOTO MPOXOKEeHHsI TEKYIIIero KOHTPOJIs yCIIeBaeMOCTH B (hopMe IMarHOCTHUeCKoH paboThl B
COOTBETCTBUH C rpaukoM paszesa 4.01eHouHbIe TpeOoBaHMA K JuddepeHI{IpOBaHHOMY 3aueTy:
* otienka OTJIMYHO — cTyaeHT cBOOOAHO, 0CTaTOUHO MOAPOOHO M3/1araeT Matepuall, JeMOHCTPUPYET
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TIOHMMaHWe TTPOL[eCCOB TI0 BCEM BOIIPOCaM, TOJTb3YeTCs CIel[laibHON TpodeCCHOHATEHON TePMUHOJIOTHE;

* oueHka XOPOIIIO - cTygeHT, B Lie/IoM, BjIafileeT MaTepuaioM, HO HeJOCTaTOYHO MOJTHO ¥ YBEPEHHO
ZIeMOHCTpUpPYeT MOHKMMaHue MpoLeCCOB M0 BOMPOCaM, PeAKo Mo/b3yeTcs MpodeccuoHaTbHBIMUA TePMUHAMU;

* onienka Y/JOBJIETBOPUTEJIBHO — cTyzeHT cnabo BajieeT MaTepuasioM, C TPYAOM ITOHUMAET MPOLeCChI TI0
BOITpOCaM, CrielfiaabHOM mpodeccroHaTbHON TepMUHO/IOTHEN PaKTUUeCKU He TI0/Tb3yeTCs.

* oueHka HEYZIOBJIETBOPUTEJIBHO — cTyzieHT He B COCTOSIHUW U3/1I0KUTh MaTepyas U BbIpasuTh
MOHMMAaHHUe TPOLIECCOB IO BOMPOCaM.
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Kputepuu oneHuBaHus

OIIK-15
Bonpocbl omKkpbimoz2o muna:

Ne 1 Kakum 06pa3oM cyObeKT yrpaB/ieHUsI OKa3bIBAaeT BAMSTHUE Ha TIOBe/leHre 00heKTa
yIIpaBJieHus?

Ne 2 Kak cooTHOCATCS Mexly coO0l MOHATHS yTpaBieHre U CaMOYTIpaBIeHHe?

Ne 3 Kakue pexxumsl yripaBiaeHusi Bam u3BecTHbI?

Ne 4 Kakue npeumyiiectsa 1 HeflocTaTku Bel BUUTe B aBTOMATH3aLUM U UCII0/Ib30BaHUN
LIU(ppOBbIX NHGOPMALIMOHHBIX CUCTEM I0/1ePKKU MPHHSTHS YIIpaB/ieHueCcK1uX
pelLLeHui?

Ne 5 Ha3zoBuTe ycioBue, 6e3 KOTOPOTO MPAKTHUECKH HEBO3MOXKHA Peau3arius CUCTeM
GepexxMBOTO TIPOM3BO/ICTBA, Total Quality Management.

Ne 6 ITo kakuM 1npusHakaM Bbl cMOXKeTe [UarHOCTHUPOBAaTh, YTO CTPYKTYpa yIpaB/eHus He
COOTBETCTBYeT LieJlero/laraHli0 YCTOMYMBOCTH MPOEKTa?

Ne 7 HaszoBuTe, uTo siB/isieTcst HauboJsiee TPYIHOM 3a/jaueli B yrpaB/ieHUH U3MEHEHUSIMU?

Ne 8 OnpeziesiuTe 3HauUeHUe COLIMATBHO-9KOHOMUYECKOM CTaTUCTUKU B PUHITUN
yIIpaB/I€eHYEeCKUX peLlIeHUM.

Ne 9 Kaxkoii Buzi OpraHu3aliOHHON CTPYKTYPBI ONITUMAJIeH MPY OpPraHr3alvii PaboThI
KOMaH/IbI?

Ne 10 Kak cooTHOCSTCS MeXKIy COOOM MOHSTHS BNAaCTh U yIIPaB/IeHUe?
Bonpocbl 3akpblimozo muna:

Ne 1 CTpyKTypa ynpasJeHus — 3TO:

A) MeHe/KephI BBICIIIETO U CPEIHETO 3BEHA
B) TumBI CBA3EM 371eMEHTOB CUCTEMBI YIIpaB/IeHUS
B) aproHomuka rmpou3BO/ICTBEHHBIX TPOLIECCOB

') COBOKYITHOCTh JJO/DKHOCTHBIX MHCTPYKI[UM PAOOTHHUKOB OpraHU3alvn
Ne 2 [IpunsiTHe yripaBieHYeCKOTO peLleHus — 3TO:

A) KOHKYpC uzei;

B) nocTtkenue cornacus;
B) BBIOOp a/bTepHATUBEI,

I') penerupoBaHue OTBETCTBEHHOCTH.
Ne 3 JoporkHasi KapTa npoeKTa — 3TO:

A) anropuTM BBITIO/IHEHUS 3a/jau TIPOeKTa;
B) mogens npoekTa;
B) HarnsiAHOe Tipe/icTaB/ieHe 3TArOB BHITIOHEHUS 3a/1ay;

I') ogoGpenue npoekTa.
Ne 4 CMBICI LieJIerioyiaraHys 3aK/II04aeTcsl B:

A) co3maHN aNTOPUTMOB pellieHus TIpob/ieM;
B) yknoHeHuu OT OTBeTCTBEHHOCTY;

B) co3maHuy BeKTOPOB Oy/IyIIIEro Pa3BUTHS C YCTAHOBIEHWEM MapaMeTPOB IOy CTUMbIX
OTKJIOHEeHMUI;

I') ctumynupoBaHUM TpyZia Ha BBICOKOM KaueCTBEHHOM YDOBHE.
Ne 5 ba3oBbIM Tpo1jeCcCOM, KOTOPBIM XapaKTepu3yeT BCIO CUCTEMY YIIPaBJIeHHUS B 11€JI0M,
BBICTYIIAeT:

A) nuanor ¢ notpebuTensMy;
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B) pa3paboTka v pUHSTHE YTIpaB/ieHYeCKUX pelleHun;
B) dhopmMupoBaHue opraHu3al[MOHHOM KY/bTYphI;

I') popmupoBaHMe MO3UTUBHOTO UMH/KA OPraHU3aL|H.
Ne 6 @dopMasbHBIM KaHa/IoM epefaur nHGOpManuy B OpraHu3aliiy sB/sieTcs:

A) coumanbHO-JeMorpadudeckasi CTPyKTypa;
b) nedopmanbHasi CTpyKTypa;
B) npodeccronanbHasi CTPYKTYPa;

I') opranu3saiioHHast CTpyKTypa.
Ne 7 B mMarpuuHO opraHu3alOHHON CTPYKTYpe:

A) co3maeTrcsi aBTOHOMHas TIPOEKTHAsI CTPYKTYPa;
b) npoekTHas cTpyKTypa Hak/IaAbiBaeTcs Ha PyHKIMOHAIBHYO;

B) mareprianbHbIMU ¥ (PYHKLMOHABHBIMUA PeCypcaMH pacriopsiKatoTCs pYKOBOJUTET!
(YHKLMOHATBHBIX TTOApa3/ie/ieHul;

I') momHOTOM B/lacTH 00/71aJjal0T PyKOBOAUTE/TH TIPOEKTHBIX TTOJpa3/ie/IeHuUH.

Ne 8 Kakoe Ha3BaHHe HOCSIT OpPraHU3aL{iH, B KOTOPBIX paOOTHUKHM MPUHMUMAIOT y4acTHe B
TIPYUHSITAYN peLleHni?

a) MapTUCUIIAaTUBHBIE OPraHU3aIiu;
0) 5AX0KpaTHueCcKre OpraHy3aluy;
B) MH/IUBUYa/IMCTHUECKHE OpPTraHU3aIliy;

I') KOPIIOpaTUBHbIE OPraHU3alvH.

Ne 9 Ha kakoii (haze nmpoekTa pyKoBoAUTe/ b IMPOeKTa GOpMYIUPYeT HaWIyUIllyl0 CTPaTeruio
IJ1s KOMaH/IbI [J1S1 TOCTVDKEHUS Tiefield TIpoeKTa:

A) ¢aza naaHUpoBaHus;
b) daza peamuzanyuy;
B) da3za konTposns;

I') dhaza unuLManuu.
Ne 10 To, Korjja eIMHUYHOEe Ba)KHOE YIpaB/IeHUeCckoe pelieHre TpebyeT MHOTUX MeHee
3HAUUTEJILHBIX pellieHuH, Ha3bIBaeTCs:
A) TpPaH3aKLMOHHOCTBLIO pellleHuUi;
b) moronHaeMOoCThIO pellieHuH;
B) B3aM03aBUCHMOCTBIO pellieHNi;

I') nonuTHUeckoil 3HaUMMOCTBIO.

IICK-5

Bonpocbl omkpbimoz2o muna:

Ne 1 Kakum 06pa3omM cyObeKT yrnpaB/ieHrsl OKa3biBaeT BMSTHUE Ha TIoBefileHne 00beKTa
ynpaB/ieHus1?

Ne 2 Kak cooTHOCSTCS Mexxay co0Oo¥ MOHATHS B/ACTh U yIpaBieHue?

Ne 3 OrnpeenuTte 3HayeHUe COLIMATbHO-3KOHOMUYECKOW CTaTUCTUKU B MPUHITUU
yIIpaB/IeHYeCKUX pelleHUM.

Ne 4 Kak cooTHOCSITCS MexTy COOOM MOHSTHS YIIpaB/IeHre U CaMOyTIpaBieHHe?

Ne 5 Kaxkoii Buzi OpraHu3alioHHON CTPYKTYPhl ONITUMAJIEH MPY OpPraHyu3aliu paboThI
KOMaH/bI?

Ne 6 [TpuBesute npuMep 3¢ PeKTUBHOrO KOMaHAHOTO B3aUMOZelCTBUSI.

Ne 7 Kakue npeumyiectsa ¥ HeZiloCcTaTKy Bbl BUanTe B aBTOMaTU3alMU U UCI0/Ib30BaHUN

L{1poBbIX MH(GOPMALMOHHBIX CUCTEM MOJAePKKH MPUHSTHS yIIpaB/IeHue CKUX
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Ne 2

Ne 3

No 4

Ne 5

Ne 7

pelLLeHui?

Ha3zoBure ycnoBue, 6e3 KOTOPOTo IpakTUYeCKH HEBO3MO)KHA peasin3ariyisi CHCTeM
GepexxMBOTO TIPOM3BO/ICTBA, Total Quality Management.

INo kKakuM Tipr3HaKaM Bbl cMOXKeTe [UarHOCTUPOBaTh, UTO CTPYKTYPa yIIpaB/ieHUs He
COOTBETCTBYeT 1[eJIeTI0/IaraHfi0 YCTOMUHUBOCTY TIPOEKTa?

HazoBuTe, uTo siBsisieTcsl HauboJsiee TPYIHOM 3a/jaueld B yrpaB/ieHUH U3MEHEHUSIMU?
Bonpocbl 3akpblmozo muna:
CTpyKTypa yrpaB/jeHus — 3TO:

A) MeHe/KepbI BBICIIIETO U CPEIHETO 3BeHa
B) TUTIBI CBA3€M 37IeMEHTOB CUCTEMBI YIIPaBIeHUS
B) sproHomuka rmpou3BO/ICTBEHHBIX TPOLIECCOB

') COBOKYTTHOCTB /I0/DKHOCTHBIX MHCTPYKIMI PaOOTHUKOB OpraHU3aLiin
[puHsTHE yrIpaB/IeHYeCKOro pelleHus — 3TO:

A) KOHKypC uzeii;

b) noctwkenue cornacus;
B) BbIOOp anbTEpHATHBEI;

I') nenerupoBaHve OTBETCTBEHHOCTH.

BeposTHOCTE 11e1eco00pa3HOCTH pellieHust Oy/ieT orpeziesieHa 00bEKTHBHO, B TOM
c/lyuae eciiu:

A) moctynuT gocTatouHo UHGOPMALUK AJIst TOTO, YTOOBI TIPOrHO3 OKa3ascs
CTaTUCTUUECKH I0CTOBEPHBIM;

b) nipu oripegeneHun BepOATHOCTH OyAyT MCIIO/B30BaHbI HAyUHBIE METO/bI;
B) 6yzyT npou3Be/ieHbl AOTOTHHTETbHBIE UCCTeI0BaHUs

I') ByayT yUUTHIBATECS TAYHBIE TIPUOPUTETHI JIM1[A, IPUHUMAIOLIEro pelieHye.
CMBICJI LlesierioyiaraHysl 3aK/IH0uaeTcs B:

A) co31aHM¥ anTOPUTMOB pelLleHHs TIpobiem;

b) yk/ioHeHUM OT OTBETCTBEHHOCTY;

B) co3ganuy BeKTOPOB Oy/yIiero pa3BUTHsI C YCTaHOB/IEHUEM MapaMeTPOB 0y CTUMBIX

OTK/IOHEHMUI;

F) CTUMYJ/IMDOBaHUM TPY/d HAa BLICOKOM KdUe€CTBEHHOM YPOBHE.

ba3oBbIM MpoLieccoM, KOTOPBIN XapakKTepu3yeT BCIHO CUCTEMY YIIpaB/ieHUs B LIe/IoM,
BBICTYTIaeT:

A) puanor ¢ motpebuTensaMy;
B) pa3paboTka ¥ NIpUHSTHE YIIpaB/IeHUeCKUX pellieHi;
B) dopmupoBaHue opraHyU3aiMOHHON KY/IbTYPHhI;

I') dbopmupoBaHue MO3UTUBHOTO UMHKa OPraHU3alHH.
®dopmManbHBIM KaHaIoM TMepejaull UHGOopMallvy B OpraHu3aliy sSBsieTCs:

A) couuansHO-eMorpaduueckasi CTPyKTypa;
b) HehopmanbHast CTPyKTypa;
B) mpodeccronanbHas CTPyKTYpa;

I') opranu3zanioHHas CTpyKTypa.
B mMaTpuuHO OpraHu3aliOHHON CTPYKType:
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Ne 8

Ne 9

Ne 10

A) co3zaeTrcsi aBTOHOMHast TIPOEKTHAsI CTPYKTYPa;
b) npoekTHas cTpyKTypa Hak/1aAbIlBaeTcsl Ha PyHKIMOHA/IbHYO;

B) mMarepranbHBIMU 1 PYHKLIMOHATBHBIMHE PeCypCcaMy PacriopsDKaoTCsI PYKOBOAUTEH
(DYHKLMOHATbHBIX NOJpa3ze/ieHul;

I') monHOTOM BnacTy 00s1a/1at0T PYKOBOAWTEIM TIPOEKTHBIX TIOZIpa3zieieHr .

Kakoe Ha3BaHHe HOCSIT OpPraHU3al{iH, B KOTOPbIX paOOTHUKHM MPUHMMAIOT y4acTre B
TIPUHATHY pelleHui?

a) MapTUCUNaTUBHbIE OpPraHU3aLuy;
0) 3AX0OKpaTHUecKue OpraHy3aluy;
B) MH/IUBUAYa/IMCTHUUECKHe OpPTraHU3aIiu;

I') KOPIIopaTUBHbIE OPraHU3alyH.

To, Korzia eIMHUYHOE BayKHOE yTIpaB/ieHueckoe pelieHre TpeOyeT MHOTUX MeHee
3HaUWTe/IbHBIX pellieHUH, Ha3bIBaeTCs:

A) TpPaH3aKI[MOHHOCTBIO PeIeHUI;

B) pomnonHseMoCThIO pelleHul;

B) B3aM03aBUCUMOCTBIO peLleHNl;

I') mosmMTHYe KOl 3HaUMMOCTBIO.
Ha kakoii (baze mpoekTa pykoBOAUTE/b IPOEKTA (YOPMY/IUPYET HAWTYUIIYIO CTPATer IO
JJ1s KOMaH/IbI [J1S TOCTVDKEHUS Tiefield TIpoeKTa:

A) daza nnaHupoBaHus;
b) daza peamzanyuy;
B) da3za konTposns;

I') dhaza unuLManuu.
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