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PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

37.05.02 ITcuxosiorusi C1y)KeGHoO¥ J1eATeIbHOCTH
rog, Habopa rpynrbl: 2024

IIporpamMmmMmy cocTaBuiI:

Kadenpa P1 MEHE/JDKMEHT OPTAHU3AIINN
BonoroBa Onbra BnagumupoBHa, K.I1.H., JOLEHT, JOLIEHT

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.

[Tporpamma paccMOTpeHa
Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

P1 MEHE/UKMEHT OPTAHUBALINN

3aBepaytommii Kadeapoii lImarko A.J., 1.3.H., ipod.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
IICUXO0JIOI'nsA KAJPOBOI'O MEHE/UKMEHTA

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
¢ TIpunoxenue 2. TeXHOTOTUU U GOPMBI 00yUeHUSA
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

OIIK-15 — crmocoOHOCTh TIpM BBITIOJIHEHWM 3aJad Mpod)eCCHOHANbHOW JeATe/NbHOCTH TIaHUpOBaTh U
OpraHU30BBIBaTh CY>KeOHYIO JieATeTbHOCTh UCTIOTHUTE e, OCYILeCTB/SITh KOHTPOJIb U yUeT ee Pe3y/bTaToB
OIIK-4 — CrmocoOHOCTb OIMUCHIBAaTH CTPYKTYPY [esTeNbHOCTH CIeLMaliCTa B PaMKax OIpeZeeHHOU

npodeccMoHanbHOM cdepbl, TPOTHO3UPOBaTh, AHAJM3MPOBaTh W OLIEHWBATb IICHMXOJIOTHUECKHE YC/IOBUS
npod)eCCUOHANBHON JIeSITeNTbHOCTH TepCOHaa, OCyIeCTBIISTb TpodeCcCHOHaMBHBIN TICUX0/I0TUYecKuid 0Tbop
JIULY, CTIOCOOHBIX OBJIa/|eBaTh U OCYIIeCTB/IATh ONpeZiesleHHbIe BUbI PO(deCcCHOHATLHON /e Te/TbHOCTH

@®opMHPOBaHHMIO KOMIIETEHIUI CITYKUT JJOCTIDKEeHHE CIIeyIOIIUX Pe3y/IbTaToB 00pa30BaHMsI:
OIIK-15

3HAHUS:

3HaeT OCHOBBI MeHe)KMeHTa 1 ero 0COOeHHOCTH B C/TyKeOHOH [iesiTelbHOCTH.

YMeHus:

YMeeT TIpUMEHSTb TEXHOJOTHMM IUIAHUPOBAaHWS Y OpraHM3allid  CIy>KeOHOM  /iesiTe/lbHOCTH
WICTIOJTHUTEJIeH, OCYILeCTB/ISATh KOHTPOJIb U YUeT ee pe3y/IbTaToB;

HABbIKU:

Bnageer HaBbIKaMH [IaHUPOBAaHWS M OpPraHU3alid CAy)KeOHOW [1esiTeIbHOCTH  MCIIOJTHUTeIel,
OCYILLeCTB/IeHUsI KOHTPOJISI U y4YeTa ee pe3y/bTaToB.
OIIK-4

3HAHUsA:

3HaeT CTPYKTYpy [esTeJbHOCTH CIelda/iCTa B paMKax OIpezesieHHO mpodeccroHanbHONM cdepsl,
TICUXO/IOTHUeCKYe YCJIOBUSI MPOdeCcCHOHANTBHON [iesaTe/TbHOCTH TepCoHasa, TpeboBaHUs K MpodeCcCHOHaIbHO
Ba)KHBIM KauecTBaM JIMUHOCTH U METOIbl AWAarHOCTHMKH MPOGIPUTOAHOCTH, MPOTUBOMOKA3aHUS K JAaHHOMY
BUZY TTpodeCcCUOHANTbHON 1esiTeNTbHOCTY;

YMeHus:

YMeeT  oOmHMCHIBaTL ~ CTPYKTYpPy  [JeATeJbHOCTH  CIleldaJicTa B paMKaxX  OmpejesieHHOM
rpodeccroHambHON Chephr;

HABbIKU:

O6najjaeT HaBbIKAMM TIPOTHO3MPOBAaTh, aHANW3UPOBaTh W OLEHWBATh TICUXOJIOTUYECKUE YC/IOBUS
npodecCHOHANBLHOMN AeATeIbBHOCTU MepCOHaa, OCYLIeCTBAATE MpodeCcCHOHATBHBIM MICUX0IOTHUECKH 0TO0p
NHL, criocOOHBIX OB/IaZieBaTh U OCYIIECTBIISATh ONpe/es/ieHHble BU/bI MPodeCCUOHATBHON AesTeTbHOCTH.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Oucuunnaa IICUXOJIOI'USA KAJIPOBOI'O MEHEIDKMEHTA siBasieTCst AUCLUATITMHON
o0s13aTe/IbHOI yacTu 6;10Kka 1 MporpaMMbI IOATOTOBKY 110 HarpasieHuto 37.05.02 Ilcuxonoaus cayxcebHol
Oesime/IbHOCTU.

CopepxaHue [UCLIMIUIVHBL SBJISETCS JIOTUYeCKUM IpogospkeHueM auctuiuive: ITCHUXOJIOTUA
OBIHIEHUWA N ITEPET'OBOPOB.

CopepxaHve AWCIUIUIMHBI SIBAISIETCS OCHOBOW i ocBoeHus aucturuiid: ®@OPMHUPOBAHUE
MOPAJIBHO-IICUXOJIOTUYECKOI'O KJIMMATA B C/IYKEBHOM KOJIJIEKTUBE.

I[pesBapuTebHBIE KOMITETEHLMH, CHOPMHUPOBaHHBIE Y 00yUarOILerocs A0 Hayasa Wu3yueHus JUCLATUTAHBL:
e TICK-5 — criocobeH paboTarh B KOJUIEKTHBE, TOJIEPAHTHO BOCTIPUHMMAsI COLIMA/IbHbIE, KY/IbTYpPHEIE,

KoH(beCCHOHABHBIE pa3/IMuMs, TIPEAYIIPEXKAaTh U KOHCTPYKTUBHO pa3peliatbh KOHGIMKTHBIE CUTYal[uH B
ripoliecce rpodeccruoHaTLHON JesiTeIbHOCTH



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/seT 4 3.e., 144 u.

Ay/MTOpHBIe 3aHATHS S
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Paspaen 1. Paspgen 1. Ilcuxo/ioruyeckue acneKkThbl ynpaB/ieHHs MepCcoHaioM
4 8 opranu3anuu. 1.1 UesoBeueckuit KanuTasl B yrpaBieHUH [IePCOHANIOM 50 20 10 10 30 50 50
opranusanuy 1.2 [Tcuxonoruueckre 0CHOBBI OPraHU3aluu TPyZa MeHezkepa
Cty>KGbI YIIpaB/IeHHs! [IePCOHATIOM.
Paspen 2. Paspen 2. KagpoBblii MOHUTOPHHT nepcoHaIa. 2.1 [cuxonmornueckue
acriekThl 0T60pa ¥ Moz60opa nepcoHana B OpraHu3aluio 2.2 YipaB/ieHue
aJlanTallMOHHBIM IPOLIeCCOM [lepCcoHasa B opraHusanuy 2.3 ATTecTallys epcoHana
OopraHusanunu 2.4 Tlcuxonoruueckoe obecrieueHye TI/IaHUPOBaHKUA Kapbepbl U
4 8 paccTaHoBKH repcoHasa 2.5 O6yueHre repcoHasa Kak 0CHOBA YCIIEIIHOM paboThl 94 48 24 24 46 50 50
opraHu3aLyu 2.6 ®opMHUpOBaHHE KOJIIEKTUBHOTO CyObeKTa /iesiTeJIbHOCTH 2.7
TIcuxonornueckye acrekThbl MOTHUBALIMX U CTUMY/IMPOBaHKA I1€pCOHasla B
opraHu3aimu 2.8 OpraHu3alMoHHast Ky/sTypa 2.9 YipaeieHne KOHGIMKTaMH B
opranu3aryu 2.10 IpodeccroHanbHele fedopMaLy epcoHana.
Bcero 3a 8 cemecTp 144 68 34 34 76 100 100
Bcero no gucuuninHe 144 68 34 34 76 100 100
3.2. AyANTOPHBIA MPAKTHKYM
Ne Oo0neMm,
HOMep U HAMUMEHOBAdHHE pa3jie/ida AUCIUII/IUHBI Tema MNPAKTHYECKOIr'0 3dHATUA
n/n ayj. 4acos
IIcuxonoruueckue acneKThbl
Pazgen 1. Pazgen 1. [lcuxonoruueckue acreKThbl
1 yIIpaB/IeHUs N1IepCOHAIOM 10
Yy1ipaBJ/ieHHs I1epCOHa/IOM OpraHU3aln.
OpraHu3alun
Pazpen 2. Pasgen 2. KagpoBblil MOHUTOPUHT o
2 A A AP p Ka,quBbII/I MOHUTOPHUHI IMePCOHAJ/Ia 24
repcoHaJia.
Bcero 3a 8 cemectp 34
3.3. CamocrosiTennbHas pabdora crygenta (CPC)
Ne Oo0nem,
n/n H0Mep U HAUMEHOBdHUE pa3je/id JUCLHUIT/TUHbI Conepmaﬂne y‘-IE6HOF0 3alaHUA yacos
1 Pazgen 1. Pa3zpen 1. Ilcuxonoruueckue acreKThbl INcuxonornueckue acreKkThbl 30
y1ipaBJ/ieHHs I1epCOHa/IOM OpraHU3adlN. yIipaBJ/ieHHUS 11epCOHA/IOM OpraHU3alivn
Pazpen 2. Pasgen 2. KagpoBblil MOHUTOPUHT .
2 A 2 AP p KazpoBbIli MOHUTOPHHT TIepCOHAsa 46
repCcoHasia.
Bcero 3a 8 cemecTp 76
3.4. KypcoBas pafora
IMEPUO
A IVNIAHUPYEMOE
COJEP)XXAHUE 3TAITIA HNCITIOJIHEHUSA
BPEMHSI (uac)
(uegesu cemecTpa)
Orar 1. BLI60p TeMBbI, MeTOAUK /1 NCC/IeJOBAHNA U 1-2 )
COrylaCOBaHKe C HayUHbIM PYKOBOAUTE/IEM
Ortan 2. AHanus MTeparypsl, poBe/ieHue UCC/Iel0BaHus I10 3.9 8
KypCOBOI paboTe
Iran 3. OdopmsieHre KypcoBOi paboThI 10-13 6
Otan 4. 3aumra KypcoBoii paboTs! 14 - 15 2
Bcero 3a 8 cemectp 18
6 23804




4. ®OPMbI KOHTPOJII OCBOEHUSA TNCLHUIIVINHBI

CEMECTP HEJEJ/IN CEMECTPA
1 2 3 4 5 |6| 7 8 9 (10| 11 12 | 13 | 14 [15/16| 17
Bonp.|Bormp.|Bonp. Bormp.| ,/Borp.|Bomp. Borp.|Bornp. Bomnp.|Borp. Bomp.
8 JK3 | K3 | OK3 Tecr IK3 AP OK3 | OK3 Teer 1P JK3 | K3 | OK3 | OK3 KpAp IK3

Ycii0BHBIe 0003HAUCHUSA:

Tect — TecT;

KP — kypcoBas pabora.

P — nuarHocTrueckasi paboTa;
Bormp. 9K3 — BONpOCHI K SK3aMeHY;

Tekymuii KOHTPOJ/Ib YCIIeBaeMOCTH CTYeHTOB IPOBOJUTCS B AVCKPETHBIE BpeMeHHbIe NHTepPBasbl B

cnenyrommx dpopmax:
JMarHoCThYeckas pabora;

BOIIPOCHI K 3K3dM€EHY;

TeCT;

KypcoBasi pabora.

HpOME)KYTO‘IHaH dTTecTalud rMpoBOAUTCA B Cl)OpMaXZ

9K3dMEH.

23804




5. YYEBHO-METOJIMYECKOE 1 THO®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas JiMTeparypa no JUCLUILIMHE:

1. . MeHemxmeHT. . Mockga: FOpaiit, 2022, s51. pec.
2. . Teopust MeHemxMeHTa. Mockga: FOpaiit, 2019, a51. pec.

5.2. JlononHUTebHASA TUTeparypa o JUCLUIUIVHE:
He TpeOyeTcsi.
5.3. Ilepuoguueckue U3gaHus:
1. Kagposoe geno.

5.4. TlepeueHb peCcypcoB UH(POPMAI[MOHHO-TE/IEKOMMYHHUKAIIMOHHOMN ceTy "VIHTepHeT", He0OXOAUMBIX /1/1s1
OCBOEHUS! TUCLIATUIMHBI, 3/IeKTPOHHBIE OMO/THOTEUHbIE CUCTEMBI:

1. https://urait.ru/book/kadrovyy-menedzhment-496388 — KapoBsiii MeHepkMeHT — OOpa3oBaresibHast
ninardopma «FOpaiiT». [l71s By30B U CCY30B.;

2. https://urait.ru/book/upravlenie-personalom-471216 — YmpaeseHue nepcoHanom — OOpa3oBare/ibHast
riardopma «HOpaiiT». [1/1s1 By30B U CCY30B..

CorpeMeHHbIe MpodeccroHambHbIe 0a3bl JAHHBIX:

1. https://rusneb.ru — HaijuoHansHas 3/eKTpoHHas 6ubmoreka (HOB);

2. https://cyberleninka.ru/ - HayuHast s/ekTpoHHas 6ubmroreka « KubepieHHHKa»;
http://www.rfbr.ru/rffi/ru/library - TlonHoTekcToBas 37mekTpoHHas 6ubaroTeka Poccutickoro doHza
(byHIaMeHTalbHBIX HCC/Ie0BaHMUIA.

VHdopmaLMoHHbIe CIIPaBOYHBIE CHCTEMBI:
1. Texakcriept — ViHbOpPMaLMOHHBIN TIOPTa TEXHUYECKOTO perynupoBaHusi: HopMel, mpaBuia, CTaHAapThI
P®;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Iltemid=457 - /] I'OCTos
cobcrBenHoi reHepauyu BI'TY "BOEHMEX" um. []. ®. YcTrHOBa;
3. http://www.consultant.ru/- KoncynerantIntoc- nH(opMaliMoHHbI [TOpTa IpaBoBOM MH(POPMALUH.
5.5. ITporpamMmHOe obecrieueHue:
He TpelyeTcs.

5.6. H(dopmaloHHbIe TEXHOJIOTUU:

B3anMogelicTBHe ¢ obyuarorrmucs rocpezctsoM OMIOC Moodle BI'TY «t BOEHMEX» um. [].®. YcTuHOBa.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:
1. ITpoexkTop.

6.3. IIpouee:

1. pabouee MeCTO Tperno/aBare/isi, OCHAILIEHHOe KOMITBIOTEPOM C JOCTYIoM B VIHTepHeT;
2. paboure MecTa CTy/IeHTOB, OCHAIL[eHHbIe KOMITbIOTEpaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
[71s1 pabOThI B 3/IEKTPOHHOI 00pa30BaTe/IbHOM Cpefie.



ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
TICUXOJIOTUsI KAZPOBOI'O MEHE/DKMEHTA

AnHoTanusa paboueii nporpaMMsl

Ouctuminaa  TICUXOJIOTUA KAJPOBOI'O MEHE/DKMEHTA sBaseTcs AUCLIATTMHON
o0sA3aTeIbHON yacTH 0/10Ka 1 mporpaMMel MOJATOTOBKH MO HaripaeieHuto 37.05.02 Ilcuxonozus cayxcebHol
desmeabHocmu. [IuciuruiiHa peanusyercs Ha dakynsrere P MeXIyHapOJHOTO TIPOMBIIIIEHHOTO
MeHemkMeHTa 1 kKommyHuKai BI'TY "BOEHMEX" um. [1.®. YctunoBa kadeapoit P1 MEHEDKMEHT
OPTAHU3ALUMN.

JucrunivHa HatjesieHa Ha hopMHpOBaHHe KoMhemeHYuli:
OIIK-15 crocoOHOCTE TMpU BBINOJAHEHHWH 3aJad IpodeCcCHOHANIbHOM [esITeIbHOCTH IJIAHUPOBaTh U
OpraHW30BBIBAThL CJIYXKEOHYIO JIeATeIbHOCTh UCTIOTHUTEIEH, OCYIeCTB/ISAThL KOHTPOJIb U yUeT ee pPe3y/IbTaToB;
OIIK-4 crmocoOHOCTb OMUCHIBATH CTPYKTYPY JAeATeIbHOCTH CIeldaaicTa B paMKax —OIpe/iesieHHON
npodeccuoHanbHON cepbl, TPOrHO3MPOBaTh, AHAMW3WPOBATH W OLIEHWBATh TICUXOJIOTHUECKUE YCIOBUS
npodecCHOHANBLHON AeATelbHOCTU TMepCOHaa, OCYIIeCTBIATh PodeCcCHOHATBHBIN TICHX0IOTHUECKUM 0TO0p
N1, CrIocoOHBIX OB/a/IeBaTh U OCYIIeCTBIISATH ONpe/e/ieHHbIe BU/IbI MPO(heCCUOHATbHON /IeATeTbHOCTH.

Conep)KaHue [UCHUIUIMHBI OXBaThIBAET KPYr BOIPOCOB, CBSI3aHHBIX C TEOPETHUECKUMH 3HAHUSAMHU U
MPAKTUYECKUMHM YMEHHUSIMH B 00/1aCTH Ka/IpOBOTO MEHEPKMEHTA, OBJ/aZieHHe OCHOBHBIMHU TPUHLIUMIAMH U
METOJlaMH KaJ[poBOM paboThl, (hOPMHUpPOBAHHWE HABBIKOB CHCTEMHOrO MpoBeAeHUs 3(P(eKTHBHOM KaJapOBOH
TIO/TUTHKH.

[TporpamMmMoit AUCHUTIIMHBI TIPeyCMOTPEHBI ClefiyIoliie BUABI KOHTPOJIS:

TeKyluii KOHTPOJIb YCIIEBAEMOCTH CTY/[eHTOB TIPOBO/JJUTCSA B JUCKPETHBIE BpEMEHHbBIE UHTEPBAJIBI B
cnenyromux dhopmax:
e UArHOCTUYECKas pabora;
e BOIPOCHI K 3K3aMeHY;
* TeCT;
e KypcoBas pabora.

HPOMe)KyTO‘lHaﬂ dTTeCcTalus ITPOBOAUTCA B QIOPMEIXZ
¢ 5S5K3dMeH.

OO01jast TPyZI0EMKOCTh OCBOEHHSI [AUCLUIUIMHBI cocTaBiseT 4 3.e., 144 u. TIporpamMMo# AWUCIUTUTUHBI
TpeJyCMOTPEHBI JIEKIIMOHHBIE 3aHATHS (34 u.), TpakThueckue 3aHATHS (34 4.), camocTosiTeNbHas paboTta
cryzaenra (76 u).
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IIpunoxenue 2

K paoueii mporpaMme AMCLUILIHHbI
TICUXOJIOTrsI KAZPOBOI'O MEHE/DKMEHTA

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUA

PekoMeH/Jaliiy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMIIMHEI cOCTaBgeT 144 4., U3 HUX 68 4. ayJUTOPHBIX 3aHATUM, U 76 4.,

OTBeZIEHHBIX Ha CaMOCTOSITE/IbHYIO PaboTy CTyzeHTa.

PekoMeHzIalIK  TI0  pacripe/ie/ieHHI0  yueOHOTO BpeMeHU M0 BHJ]AM CAMOCTOSITE/TbHOM paboThl M

pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI IIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.

HaumeHnoBaHme padoTbI PexomeHiyemas 1uTeparypa prn?lzNéKOCTb’
Pazgen 1. Paspen 1. IIcuxonoruueckue acieKkThl ynpaB/ieHHs IEPCOHAIOM OpraHi3amyi.
[Ncuxonornueckue acrekTh! yIipaBieHNs . MenemxmeHT. : Mocksa: FOpaiir, 30
TepCOHAa/I0M OpraHu3aLuu 2022 (1)
Wroro o pasgeny 1 30
Paszpes 2. Pa3pen 2. KagpoBbliit MOHUTOPHHT IIepCOHAJIA.
KaapoBblii MOHUTOPHHT NTepcoHasa - Teopus MEHE/pRmerTa. Mocxksa: 46
FOpaiit, 2019 (1)
Wroro no pasgeny 2 46
11 23804



IIpunoxenue 3
K paoueii mporpaMme AMCLUILUIHHbI
TICUXOJIOT'USI KAJPOBOI'O MEHE/DKMEHTA

®OH/J] OODEHOYHBIX CPECTB

®DoH/| O1[eHOYHBIX CPe/CTB, MO3BOJISIONIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUITINHE, BKIFOUYAIOT
B ce0s:

e UarHocTUYecKas paborta
* TeCT;

e KypcoBas pabora;

e BOIIPOCHI K 9K3aMeHY;

e 9JK3aMeH.

KpuTtepuu onjeHuBaHus

JuarHocruyeckasi pabora
HOuarnoctryeckasi pabora rpoBoauTcs B popme tecta B SOC Moodle:

* IIpW IIPaBU/IBHOM OTBeTe MeHee ueM Ha 60% BOIIPOCOB - He arTecTaLys;
 TIpH NPaBUILHOM OTBeTe Ha 60% BOTIPOCOB U Oostee - aTTecTaLysl.

Tect
(cemecTp 8 pasgen 1, cemectp 8 pasgen 2,
OteHKa 3a KOHTPOJIb K/TFOUeBBIX KOMITETEHL[MI YYall{iXCsl IIPOM3BOAMTCS TI0 MATHOA/UTBHOM crcTeMe. T1pu
BBITIO/IHEHUHM 33/JaHUM CTaBUTCA OTMeTKa:
«3» - 3a 50-70% MpaBU/ILHO BBIMOJIHEHHBIX 3aJaHUH,
«4» - 3a 70-85% TpaBU/ILHO BBIMOJIHEHHBIX 3aJjaHUH,
«5» - 3a MpaBU/ILHOE BbINO/IHEeHKE 6osee 85% 3aaHMUH.

KypcoBas pabora

IMoaroToBKa U 3aiUTa KypcoBoi paboThl
O06mnem KypcoBoii paboTel — He MeHee 30 cTp. Obsi3aTe/IbHO UCII0/Ib30BaHKEe He MeHee 15 oTeueCTBeHHBbIX U He
MeHee 5 HHOCTPAHHBIX UCTOYHHKOB, OMyO/IMKOBAaHHBIX 3a TIoceAHue 5 jieT. Obsi3aTelbHO MCIOTb30BaHUEe
371eKTPOHHBIX 6a3 AaHHbIX. LluTrpoBanue B pedepare ymreparypsl 1o 'OCT ¢ yka3aHWeM CTpaHHLI.
Llesnbio KypCoBo# pabOThI SIB/ISIETCS CUCTEMaTH3aLusl, 3aKperieHre U paciivipeHre TeopeTHyeCKUX 3HaHUH 110
M3y4YaeMOM JMCLUIUIMHe, TIPOBePKa MOAT0TOBIEHHOCTH CTYZEHTOB K CaMOCTOsITe/IbHOUM paboTe, pa3BUTHN
yMeHUsI pa3pabarbiBaTh U pellaTh 3a[aud, coueTasi Mo/lydeHHble 3HaHUS € MPakTUKou. KypcoBas pabora
MpeZiCTaB/sieT CO00M CaMOCTOSTeTbHO BBITTOJTHEHHOE CTYeHTOM HCC/ie/loBaHue OLeHKH 3P (eKTHBHOCTH
WHBECTUIIMOHHOTO npoekTa. CofiepykaHue KypCOBOU pabOThI [IO/KHO CBUZIETETLCTBOBATH O 3PEJIOCTH U
CaMOCTOSITE/TbHOCTH MBIIIJIEHUS CTY/IEHTa, O €70 YMEHUU CaMOCTOATE/ILHO M TBOPUYECKU Pa30OHMpaThCs B
perieHny 1po6sieM JUCLUIIIMHBI Kypca.
[Tpoueaypa 3aluUThl KYPCOBOI pabOTEI - BEICTYI/IEHHE C YCTHOM Mpe3eHTaLuel pe3y/bTaToB C MoCaeAyomyuM
TPYIITIOBBIM 00CYyKAeHeM
Kpurepuu ouieHuBaHUSA.
COOTBETCTBHE COfIep’KaHMs 3asiB/IeHHOW TeMe, OTCYTCTBUE B TEKCTEe OTCTYTUIEHHH OT TeMbl____1_ 6asioB;
COOTBETCTBHE 1[eJIIM U 3a/lauaM JAUCIMITIMHBL__1__ 6anios;
JIOTUYHOCTBH U TI0C/Ie/I0BaTeIbHOCTh B U3/I0KEHWU Matepuana__1__ 6asios;
CIoCcOOHOCTD K paboTe C MUTepaTypHLIMUA UCTOYHMKAaMH, VIHTepHeT-pecypcamu, CIIpaBOYHOU 1
SHLIUKJIOTIeANYeCKOW TUTepaTtypoii___1_ 6ansos;
CIOCOOHOCTD K aHa/Mu3y U 0000I1eHHI0 UH(POPMAI[MOHHOTO MaTeprasa, CTereHb MOJTHOThI 0030pa COCTOSTHUS
Bompoca__2__ 6anos;
yMeHHe U3BJ/IeKaTh MH(MOPMAIHIO, COOTBETCTBYIOIYIO TIOCTAB/IEHHOM 1€/, W Tiepepacripe/iesisiTh
vHdpopManyio__2__ 6asos;
000CHOBaHHOCTb BLIBOJOB__1__ 6ansos;
MPaBUILHOCTE OPOPMIIEHUS (COOTBETCTBHE CTaHAAPTY, CTPYKTypHasl YIOpsiI04eHHOCTh, CCHUTKH, LIUTATHI,
Tab/mmnbl U T.A.) _1_ 6Gansos.
[I7ist mosTyyeHust OMyCKa K 9K3aMeHy 00yJaroIuiicst o/DKeH MOMyYUTh He Hibke 8 6asiioB 3a KypCOBYIO
pabory.
TeMbI KypcoBOii paboTHI:
1. YnpaBneHvie MepCOHANIOM B COBPEMEHHBIX COLMA/TbHO-9KOHOMUYECKHUX YCJIOBHUSIX.
2. ®opMbI ¥ MeTOABI TIPHBIeUeHMUs], MPOdeCCUOHAMLHOTO 0TOOPa M HaliMa TiepcoHarna.
3. TIpodeccrionanbHas ¥ colMasbHast afanTalys rmepcoHarna.
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4. OueHKa U arrecranys repcoHasa Ha NpeArpUsITUN.

5. TInaHupoBaHUe Kapbephbl: YIIpaBIeH|e TPOJBKEHUEM TI0 CTYXKOe.

6. Opranu3auus 1 CTUMY/IUpOBaHKe Tpyza pabOTHUKOB.

7. Tlcuxonoruueckue acreKThbl KapOBOi paboThI.

8. KaipoBrblit MeHe/I)KMEHT U ero poJib B COBpeMeHHOM Mupe (Ha MpuMepe MpeanpusTys r. TromMeHn).
9. TTepcoHan MpeATIPUATHS KaK 00BEKT yIIpaBIeHUs.

10. KazpoBoe niaHWpoBaHUe Ha MPeIIPUITUN.

11. Kagposasi Io/IMTUKA OpraHu3aLiuiy.

12. KoH(YKTBI B OpraHU3alyy: MeTObl U CPeACTBA UX Pa3perLleHusl.

13. OneHka 3¢ deKTUBHOCTH paboThI MepCoHaIa.

14. CaHKI[UU FOPUANYECKOH OTBETCTBEHHOCTH B paboTe KaZipOBOH CTyKOBI.

15. TTpodeccroHambHOE pa3BUTHE ¥ 00yUueHHe TepcoHaia.

16. OpraHu3aius ¥ CTPYKTYpUPOBaHHe KaJIpOBO CJTY>KOBI.

17. CyIHOCTh MOTHBALIUM Y COBPEMEHHbIe MOAXO0/bl K CTUMYJIMPOBaHUIO TPYZa.
18. [IBr>KeHue U yBO/IbHEHUe [TepCoHa/la.

19. YmpasneHuve TpyZ0BbIMUA OTHOILIEHUSIMUA B OpraHU3aL{iu.

20. ®opMupoBaHUe KaJpOBOIr0 COCTaBa B OpraHu3aLyu.

21. TIpob6sieMbl yIipaB/ieHMst IEPCOHAIOM M UX pEIleHHe.

22. 3apy0e>KHbBIH OTBIT OpraHU3al[uy KaJ[poBOr0 MEHe/PKMEHTa.

23. TexHonoruu rnjaaHUPOBAHUA I1epCOHAIA.

24, YnyuiieHue KauyeCTBa TPYAOBOM >KW3HU MepcoHasa.

25. MotuBalus v omniara TpyZa nepcoHasa

26. MeTozbl TIoA00Opa KaHJWJAaTOB Ha BaKaHTHBIE JODKHOCTUA B COBPEMEHHBIX KOMITaHUSIX.
27. ViccnenoBaHue pbiHKa paboueli CUibl

28. OdopmreHre TPYOBBIX OTHOLLIEHHUM B OpraHU3al[|H.

29. MarepuasbHOe U MOpa/IbHOe CTUMYJ/IMPOBaHUeE JiesTe/IbHOCTH [1epCOHasla B OpraHu3aljuu.
30. ITpenmy1ijecTBa MOJIOZBIX CTIEIIMAMCTOB Kak 0C000M KaTeropun paboueid CHUIBL.
31. IIpodeccuoHanmbHOe 00yUueHHe U MOBBIIEHNE KBaTU(PUKALIH.

32. KazipoBhiii pe3epB B CUCTeMe yIpaB/ieHus [IepCOHA/IOM.

33. Onnara Tpyja COTPYJHHUKOB.

34. OpraHusauus TpyJa U ee COBepLIEHCTBOBaHUE.

35. HeTpazuijoHHbIe TOAXO/bI K OLIeHKe ITepCoHata.

36. VicTouHuKY HaliMa repcoHasa.

37. CobecenoBanye Kak HanOosee 3¢ deKTHBHBIN MeToZ 0TOOpa repcoHara.

38. OdopmiieHre TIpejOCTaB/IeHNs U OTLIaThI OTITyCKa.

39. Oco0eHHOCTH PeryMpoBaHus TPy/ja OT/e/bHbIX KaTeroprui pabOTHUKOB.
40. YueT pabouero BpeMeHH.

41. CTpyKTypa U LITar IpeAnpUsTUsl.

42. BeeHue KaipoBOW JOKyMeHTalUU.

43. TIpuem Ha paboTy paboumx U CTyKaIIHX.

44. Bepienue 1 ohopMrieHre PeTUCTPALMOHHBIX (OPM.

Bompocsl K 3K3aMeHy

1.KoHuenuus yrpaBieHUs TepCOHATIOM.
2.Busibl KaZipoBOM MOJIUTHUKU.
3.MeTopb! yIipaB/ieHHs [1ePCOHAIOM.
4.3aKOHOMEPHOCTH yTIpaBJ/IeHUs [1IePCOHAIOM.
5.IIpyUHLMIIBI, XapaKTepHu3ytoLye TpeboBaHNs K (OPMHUPOBAHUIO CHCTEMBI YITPaB/IeHHs! TepCOHAIOM.
6.IIpyHLMMEI, OnpeZiesIAtoIIYe HallpaB/eHUs pa3BUTHS CUCTEMBI yIpaB/eHye [IepCOHATIOM.
7 Ilcuxonornyeckoe obecrieyeHre yrpaB/ieHHs uesioBeueCKUMH pecypcamu. COOTHOLLEHNE TTOHSATHIA
«PYKOBOJCTBO T1epPCOHAJIOM», «yIIpaB/leHle [1ePCOHA/IOM», «yIIpaBjleHue KaJpaMu», «yIpaBjieHue
Yyesl0BeYeCKUMU pecypcaMmu».
8.CTpyKTypa CHUCTeMBb! yIIpaB/ieHUs Ye/l0BeueCKUMU peCypcamMy U ee MOJCUCTEMBI.
9.IIpyHIUIIBI TICUXOJIOTUUeCcKoro obecrieyeHus yIipaB/ieHus YelloBeueCKIMU peCcypCamH.
10.0OcHOBHBIe BU/BI 1eATEILHOCTH IICUX0JIOTa B CHCTeMe yIpaB/IeHus yesoBeyeCKIMU peCypcaMH.
11.3kcrepTHbIe TIPOLIEAYPBI B KOHTEKCTe YIIpaB/IeHUs Yel0BeueCKUMU peCypCaMu.
12.0cHOBHbIe HarpaBieHus, GyHKIUH, CTpaTeruy paboThl TICUX0/I0Ta Ha TIPeATIPUSITUM.
13.0OpranusanjioHHas KyasTypa. Bo3Mo)KHOCTH UCIOb30BaHUsT OpraHU3aljuoOHHOM Ky/IbTYPhI Kak pecypca
OpraHu3aLiy.
14.0c06eHHOCTH TUArHOCTUKUA OPraHU3al[AOHHOM KY/bTYPBI.
15.1IpobieMbl OpMHUPOBAHUS, M3MEHEHHUS U TI0//lep>KaHusl Ky/IbTypbl OpraHU3aliiu.
16.I1pyHLMNBI ¥ IPUEMBI H3MeHEeHHs OpraHH3alMOHHON KY/IbTYPBI.
17.Inc@yHKIIMOHANBHBIA KOH(GIVKT B OPraHU3aliMOHHON KY/bType.
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18.VcTouHMKY HaliMa IiepcoHana.

19.0pranusanusi 0T6opa NpeTeHJeHTOB Ha BaKaHTHYIO /10/DKHOCTb.

20.AKTHBHbIE Y TIACCUBHBIE METO/[bI Habopa mepcoHaia.

21.CyOnekTHBHBIE U 00BbEKTUBHbBIE TIOKA3aTe ! a/jarTalliu.

22 Tlcuxonoruueckoe obecriedeHre ajanTaliiy TIepcoHasa U MojiepKaHust JO/DKHOTO YPOBHS 3((GeKTHBHOCTH
TpyAa.

23.TIpodeccronHanbHbBIN cTpecc Kak (pakTop cHKeHUs: 3QPeKTUBHOM [esiTeTbHOCTH ITepCoHaria.
24.daKTopsl TPyAa ¥ TPYZOBBIX CUTYaLMii, MPOBOLMPYIOLUX CTPecC.

25.CunzipoM npodecCcroHaIBLHOTO BRITOPaHHUS.

26.I1cuxonoruueckoe obecrieueHre MPOGQUIAKTUKY TTPOdeCcCHOHANTBEHOTO BBITOPaHUSI.
27.I1lpodeccroHanbHble eCTPYKLMH KaK (PaKTop CHIKeHUs: TpodeCCUOHaNIBHON JieTelTbHOCTH.
28.T1cuxonoruueckoe obecriedeHre MPOQUIAKTHKY peaduInTaly npodeCcCHOHATBHBIX [IeCTPYKLUM.
29.0cHOBHBIe HarpapJieHus1 paboThI TICKXO/IOTA C YBOIBHIEMBIMU PaOOTHUKAMHU.
30.ITpoun3BoACTBEHHBIN KOHGJIUKT.

31.Crparernu KOHGIUKTHOTO B3aUMOZEUCTBHS.

32.TIcuxosoruueckoe obecrieueHye ONTUMH3AMUA KOHGOIMKTHOTO B3aUMOZEHCTBUS.

33.TpynoBas Kapbepa U ee OpMHUpOBaHUe.

34.T1cuxonornyeckoe obecrieueHre pacCTaHOBKY TMePCOHAA U TJIAHUPOBaHKS Kapbephl.
35.Tcuxonornyeckoe obecrieueHre pacCTaHOBKHU IMEPCOHAA U BHYTPUOPTaHU3alIMOHHOTO MepeMelTieHUst
KaJpOBOTO pe3epsa.

36.0cHOBHBIE KOHLIEILUM 00yUeHHst KaZipoB.

37.1enu oby4eHus nepcoHana.

38.Metoab! 0OyueHwUs.

39.Bunl 00yueHusl.

40.TTcuxonoruueckoe obecreyeHre TOATOTOBKY, TIEPENOJrOTOBKY U TIOBBIIIEHHUS KBaIM(UKAIUK IepCOHaa.
41.11enm, 3amau, IPUHLMIIEI aTTECTALH.

42.I1puopuTeTsl aTTeCTaLUu.

43.MeToppl aTTeCTalyu.

44.YmipaBjieHre aTTecTalyei.

45.Postb 1 33/1auM MeHe/pKepa I10 TiepcoHany B paboTe aTTeCTalliOHHON KOMUCCHH.

46.0OCHOBHbBIE TTOHATHS: TPYIIA, KOJIJIEKTUB, KOMaH/Ia, KOJUIEKTUBHBIN CyObeKT JIesITeTbHOCTH.
47.XapakTepucTUKy paboumx rpyri.

48.0cobeHHOCTH TPYTIIIOBOTO TIOBeJieH s PAaOOTHUKOB.

49.dopMrpoBaHUe KOJJIEKTUBHOTO CyObeKTa JesaTelTbHOCTH.

50.IToHsATHE YAOBIETBOPEHHOCTL TPYZOM.

51.MHauBUya bHBIN MOAX0[ K MOTUBALIMK COTPY/AHUKOB.

52.CucremMa MOTUBAL[MU U CTUMYJIMDOBaHUSI TIepCOHaa.

53.P0pMEBI M METO/bI OOLPEeHNs [IepPCOHAJIA.

54.0cHoBHbIe HarpaB/ieHus ¥ GYHKLWH [ICUX0JIOTa B OpraHU3aLiy.

55.CTpaTervy npakTHUyeCcKoi paboThl TICUX0/I0Ta B OpraHU3aliyy.

56.¥YnpaBneHueCcKuii KOHCAJTUHT.

57.TununyHbIe 3arpoCckl MPOXU3BOACTBEHHOTO KOHCY/IbTUPOBAHUSI.

58.AATOpUTM MPOU3BO/ICTBEHHOTO KOHCY/TbTUPOBaHUSI.

59.IMcuxonornyeckoe obecrieueHye MPOGUIAKTUKUA TEKYUECTH Ka/IPOB.

60.TTporieccyanbHbie acTieKThbI YIIPABIEHUS Ue/IOBeUeCKUMU PeCYPCaMU: TICUX0/IOTHUeCcKoe obecreueHre
KOHTPOJIS Y peryJupOBaHusl.

JK3aMeH

KoHTposb 0cBOeHMS JUCLMITIMHEI IPOXU3BOJUTCS B COOTBETCTBUU C [lo/io)keHreM 0 mopske
TIpOBe/leHNs] IPOMEeXXYTOUHOM arTectaluu cTyzeHToB BI'TY « BOEHMEX» um. [1.®. YctuHoBa.
MakcumanbHast o01ast cymma 3a cemectp 100 6ansioB, T.e. 00yJaromuiics 3a CeMecTp MOXKeT
JIOCTUYB pe3yJibTaTa, TI03BOJISIIOLIEro MOMyYUTh OLIeHKY «Y[OBIeTBOPUTEEHO», «XOPOIIOo» 6e3 yyacTus B
MIPOMEKYTOYHOM aTTecTaluy (BK/IIoUasi Oasuibl 3a Iocel|aeMocTsb U JJuarHoctuueckye paboTsr).
ITIkasa mepeBozia pe3y/IbTaToB 00yUarOIIUXCS B OLJeHKH I10 JUCLUIIIHE:
MeHee 50 - HeyOBIETBOPUTEILHO
51-64 6asnna — y0BIeTBOPUTENIBEHO
65-84 6asna — xopoIio
85-100 6an/10B -OTAMYHO.
Ecnu crygeHT He Habpast oCcTaTOuHOe KO/TMuecTBO 6asiioB 3a ceMecTp, TO OLieHKa 3a 9K3aMeH OIpeZiensieTcs
TI0 pe3y/ibTaTaM OTBETOB Ha BOIPOCHI S5K3aMeHa B JleHb C/lauM 9K3aMeHa:
* otteHka OTJIMYHO — cTyaeHT cBOOO/IHO, 10CTaTOUHO MOAPOOHO M3/1araeT MaTtepuall, eMOHCTPUPYET
TOHMMaHUe IPOLIeCCOB TI0 BCeM BOIPOCAM, M0JIb3YeTCsl CreLja bHOM MpodecCcHoHaNTBHOM TepMUHO/IOTHEH;
* oueHka XOPOIILIO — cTygeHT, B Lie/ioM, BjlafieeT MaTepuaioM, HO HeJOCTaTOYHO MOJTHO Y YBEPEHHO
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JIEMOHCTpUpPYeT [IOHUMaHKe MPOLIeCCOB I10 BOIIPOCaM, Pe/IKO T0J/1b3yeTcsl MPOodeCcCHOHATbHBIMUA TePMUHAMUY;

* otterka Y/IOBJIETBOPUTEJIBHO — cTyzneHT ¢/1abo BiaJieeT MaTepUasioM, C TPYAOM TTOHMMAET TPOLeCCHI 10
BOIpOCaM, CrieljuaabHOM npodecCroHaNbHON TepMUHOJIOTHEN PaKTUYeCKU He TI0/Tb3yeTCsl.

* oyenka HEY/TJOBJIETBOPUTEJIBHO — cTyzeHT He B COCTOSIHUM U3/I0KUTh MaTepyasl U BbIpasuTh
TIOHMMaHUe IPOLIeCCOB T10 BOIIPOCaM.
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[MacriopT doHa OLIEHOUHBIX CPeJICTB
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Pa3pen 1. Pazgen 1.
4 8 IIcuxomornueckue acneKThl 50 | 20 | 10 10 30 50 | 50 Tecr
ynpagBJ/ieHusI epCOHA/IOM
OpraHu3aLuu.
Tecr,
Bormpocs!
4 8 Pazpgen 2. Pa3pen 2. KaappoBbii 94 | 48 | 24 24 46 50 | 50 K
MOHUTOPHHT IIepCOHAJIA. 9K3aMeHY,
Kypcosas
pabota
Bcero 3a 8 cemecTp 144 | 68 | 34 34 76 | 100 | 100
Bcero no AucHUI/IMHE 144 | 68 | 34 34 76 | 100 | 100
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Kputepuu oneHuBaHus

OIIK-15

Ne 1

Ne 2
Ne 3
Ne 4
Ne 5
Ne 6
Ne 7
Ne 8

Ne 9

Ne 2

Bonpocbl omkpbimozo muna:

Texunonorus

Yupasacuue

Uro nprBefieHO Ha pUCYHKe?

Iepeuricivte HeJOCTAaTKM MaTPUYHOM OpraHU3alMOHHON CTPYKTYPbI

OcCHOBHOM pe3ynbraT XOTTOPHCKUX KCIIEpUMEHTOB 3. M>sio -

Kako¥i cTisib yripaB/ieHHs: Hanbosiee TIPUTO/ieH /1S IPUMeHeHHs! B KOJUIEKTHUBAX C
BBICOKOW TPYA0BOW MOTHBALUeN?

Hawnbonbliiee HeraTMBHOE BO3eMCTBHe Ha MOKasaTenn 3(p¢eKTUBHOCTH OpraHr3ali
OKasbIBaeT c/leflytollee KOHPIUKTHOe B3aUMOZeiicTBYe - KOHQJTHKT.
ITporjecc moby»K/ieHnsT COTPY/HMKA K 1ie/leHarpaB/IeHHbIM JefiCTBUSIM Ha3bIBaeTCs:
OCHOBHOU NPUHLIMI KJ/IaCCUYeCKON TeOpUM MOTUBaLuHy, 1o @.Y. Telnopy

Kak Ha3bIBaeTCsi CI0COOHOCTD B/IMATh HA MHAWBHU/IOB M TPYIIIBI JIFOAEH U BECTH UX 3a
C000¥ K ZIOCTH)KEHHSIM LIeTH?

OcHOBOIT 6MXeBUOPUCTCKOM KOHIIEMIUK CTUMYpoBanus b.®. CKuHHepa CTano
TIpe/iCTaB/IeHue 0

nipotiecc MoOy>KaeHus ue/loBeKa UK TPYIIIbI TIOAeH K /IeSTeTbHOCTH, HarlpaB/eHHOH Ha
IOCTYDKeHHe 1ie/iell OpraHu3aliun

Bonpocbl 3akpbimo2o muna:
ComnocTaBbTe TUIBl OPraHU3aliMOHHBIX CTPYKTYP

1-ApanTyBHas OpraHu3alMOHHast CTPYKTypa
2-JIuHeliHas opraHu3alyOHHAs CTPYKTypa

3-OyHKI[MOHA/IbHAsI OpraHU3al[MoOHHAs CTPYKTYypa

A-cTporo uepapxvuuecky OpraHi30BaHa, XapaKTepU3yeTCs pasfie/ieHueM 30H
OTBETCTBEHHOCTHU

B-rubkasi CTpyKTypa, CriocoOHast U3MEHSTHCSI B COOTBETCTBUU C TPEOOBAHUSMU CPE/IbI.

B- nocTpoeHa 1o NpuHLMITY pacripefeneHus (pyHKLIM BHYTPU OpraHu3aliiy U CO3/laHust
CKBO3HBIX MOJCTPYKTYP IO yTIpaB/ieHUI0 QYHKLUSIMHU.
Pacnpepenure no rpymnmnam QyHKIMY U POJIH:

1-pyHKIIM

2-pom

A-pacripocTpaHuTeb
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Ne 3

Ne 4

Ne 5

Ne 6

Ne 7

Ne 8

B-nipouiecc npuHATHS pellieHus
B-mipenicraBuTesb
I'-HacTaBHUK

[-BeieHue reperoBOpoB

E- pacripesienienue kKagpoB
YKa)kuTe MpaBUIbHBIN TIOPS/IOK CTIUH )KU3HU OpraHU3alun

1dopmupoBaHue opraHu3alyn
2WUHTEHCHBHBIN POCT
3KpU3UC

4cTabummsanys
OCHOBHOM pe3ynbTaT XOTTOPHCKUX 3KCIIEpUMEHTOB D.Msiio

A) ycnioBust TpyZa SIBASIOTCS T7IaBHBIM MOTUBUPYIOLIMM ()aKTOPOM Ha pabouem mecTe
B) k/toueBoii MOTUBUpYIOITUI (akTOp /i1 pab0THUKA — KapbepHBIHA pOCT
B) 3apaboTHasl 1/1ata — eJMHCTBEHHbIM MOTHBALIMOHHBIN (hakTop /151 paboTHHKA

I') kauecTBO pabOTHI OTIPeEseTCS COIMATBLHBIMU MOTPEOHOCTSIMU PaOOTHHKA,
OTHOIIIEHUSIMU B KOJI/IEKTUBE

CyOmBeKT yripaBieHus — 3TO:

A) aneMeHT cHCTeMEBI YIIpaB/IeHHs, Ha KOTOPBIN OKa3bIBaeTCs yIIpaBJieHueCcKoe
BO3/leMCTBHE

B) mo6oti 3/1eMEeHT CUCTeMbI YIIPaB/IeHUS

B) 3JIEMEHT CHUCTeMBbI yIIpdBJ/I€eHUA, KOTOpLIﬁ OKa3bIBaeT yIipaB/eHYeCKOe BO3,E[eﬁCTBHe
Ha Apyrue 3/1eMeHTblI CUCTEMbI

I') snemMeHT BHellIHel Cpe/ibl OpraHU3aLu
Kako¥i cT/b yripaB/ieHHs: Hanbosiee TIPUTO/IeH /15 IPUMeHeHHs! B KOJUIeKTHUBAX C
BBICOKOW TPYZ0BOW MOTHBALMeN

A) nmubepanbHbIi
b) nemokpaTtuueckuii
B) aBTropuTapHbIit

I') mpeBeHTUBHBIM

Hawnbonbiiiee HeratMBHOe BO3eMCTBHe Ha MoKa3aTenu 3p¢eKTMBHOCTH OpraHr3aln
OKa3bIBaeT creyroiiee KOHGIMKTHOe B3aUMO/IeHCTBHe

A) BHYTPUTMUHOCTHBIA KOHGIAKT
b) MexxrpyTiroBoit KOHGIUKT
B) KOHQIUKT MeXXAy TMYHOCTBIO U TPYIION (aCHMMEeTPHUYHBIN KOH(IMKT)

I') Me>KMMUHOCTHBIA KOHGITAKT
Peam3anus cucremsl Total Quality Management Bo3Mo)xHa npu

A) HamMuMKM B OpraHyU3aliiy COOTBETCTBYIOIIMX UHCTPYKLMM 1 PacropsDKeHUH
PYKOBOZACTBA
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B) konmmuecTBeHHOM Tpeo01alaHiy B OpPraHU3aliuy JItofield TUTA «Y», COTJIaCHO TeOpUU
Hyrnaca MaklI'peropa

B) co3ganuy B opraHu3saiyu rofpasziesieHus 1o yrpaBlIeHHI0 KaueCTBOM

F) Ha/IMYKWHW B OpraHrU3aliiid CUCTEeMbI JUCHUITTIMHAaDHBIX B3BICKAHMM 3a HU3KOEe KaueCTBO

TpyAa
KoprioparusHasi muccus - 310

A) 3amuTa 1014 pbIHKa
b) nobena B KOHKypeHTHOM 60pbOe
B) MakcuMu3ariys pruObLTH

I') conmanbHO TIpHUeM/IeMasi KOHIIEMI[UsS OM3Heca UPMBI
®dopmanbHBIM KaHajIoM repejjaui UHGOopMaliy B OpraHU3aliiu sSIB/sieTCs

A) coumansHO-AeMorpaduueckasi CTpyKTypa
B) HedopmasbHas CTPyKTypa
B) opraHu3sarMoHHas CTpyKTypa

I') mpodeccuoHanbHasi CTPyKTypa

BOTlpOCbl OMKpblMO2o munda:

UTo npuBeieHO Ha PUCYHKe?
['maBHBIH phIUar yrpaBjieHuUs - , KOTODBIY TIpeATionaraeT
OosTBILION aBaHC JJOBEPUS K HEMY CO CTOPOHBI U/IeHOB KOJUIEKTUBA.
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Uro npuBeieHo Ha pUCYHKe?

®dopmanbHBIM KaHAJIoOM Tiepejaul “HG)OpMAaIiy B OPraHU3al[iy SIB/SeTCs
IToTpebHOCTD B KaIpoOBO# yrpaBaeHueCcKoi nHdopMaryy o0yc/IoB/IeHa

Hawubonee TpyaHOI 3afaueii B yripaB/ieHUM U3MeHEeHUsIMU B OPTaHU3aLIUH SBIISIETCS
KomaHzia B MpoeKTHOM OpraHu3alMOHHON CTPYKType — 3TO

[TpuHsSTHE KaZpOBOTO PelieHHst — 3TO:

B BeKe eJUHCTBEHHBIM 3HAUMMbIM KOHKYPEHTHBIM MPEUMYITIeCTBOM JTFOOO0M
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OpraHU3alLMM CTAaHOBSITCS ee YesloBeyeCKue PecypcChl.

WuTerpanbHast XxapakTepUCTHKA OpraHu3alvu (ee LeHHOCTeH, TIaTTePHOB MTOBeleHMs,
Croco0O0B OI[eHKU Pe3y/IbTaToB /IeITe/TbHOCTH), flaHHAs B SI3bIKE OMpe/ie/IeHHON
THUTIOJIOTUH - 3TO

Bonpochbl 3aKpbimo2o muna:

CornocTraBbTe MPOL|eCC yrpaB/ieHke epcoHaIoM MPY Pa3IMUHbIX MOJIE/ISIX TIOBe/IeHHs]
PabOTHHKOB.

1-C/10)KHBII Ue10BeK
2-ConuaabHbIN YeI0BeK
3-Camopean3yoIHICA Ye/I0BeK

4- JKOHOMHUUYECKHI Ye/10BeK

A-MOTHBUPOBaH B MEPBYI0 0UEPe/ib COI[UATBHBIMU MTOTPEOHOCTSIMU, UITIET
VAOB/IETBOPEHHE B COIUAILHBIX OTHOIIEHUSIX HAa paboueM MecTe, yIpaB/sieTcs B
OosTbIIeH CTerneHu HOpMaMU CBOeH paboueii rpyIbl, UeM CTUMY/IaMU Hauya/IbHUKA.
O06pa3 chopMHpOBaH IIKO/ION UeI0BeueCKUX OTHOIIIEHUH

B-upe3BbyaiiHo M3MeHUMB, criocobeH K yuebe. B pa3HBIX yC/IOBUSIX 3HAUMMBI
pasnuuHble MOTHBBL. OOpa3 OnMMpaeTCst Ha CUTYALIOHHBIHN MOZX0/ B TEOPUH

MeHe/DKMEeHTd

B-MoTHBUPOBaH B TIEPBYI0 Ouepefib, MOHETaPHLIMUA CTUMY/IaMU, TIACCUBEH, PYKOBO/ICTBO
MaHHUTY/TUPYeT UM, MOTHBUPYET U KOHTpoaupyeT. O6pa3 ormupaeTcss B OCHOBHOM Ha
Teopuro X — Hanbosiee pacripocTpaHeHHbIH 00pa3 paboTHHKa B Hallleli CTpaHe

[-CTpeMHTCsI K aBTOHOMUH, MPE/NIOYUTaeT CAMOMOTHBALIUIO M CAMOKOHTPOJ/Ib. O6pa3
OTMPAEeTCs B OCHOBHOM Ha TeopHto Y — o0pa3 paboTHHKa OyayIiero

CooTHecHTe CTajuM )KU3HEHHOI'0 LIMKJIa OPraHU3alliy U TUIIbI CTpaTeruu
1-®opmupoBanue
2-Chap,

3- VITHTeHCUBHBINA POCT

A-mipekparijeHre HepeHTa0ebHOT0, 3aTPaTHOTO TIPOM3BO/CTBA — JIMKBU/IALINS
B- «pa3MHOXeHHe CUCTeM» - AMHAMUYECKUNA pOCT

B- «3asBKa» Ha pbIHKe TOBApOB/ yC/IyT — Mpe/iIPUHUMAaTe/IbCKast
[ToTpeGHOCTE B Ka/IpOBOM yIpaB/ieHYeCKOM HH(OpMaLiK 00yCIoB/IeHa

A) colanbHbIM NapTHEPCTBOM
B) uHTeIeKTyabHBIM KaluTaaoM OpraHu3aliu
B) He0OXOMMOCTBIO IPUHATHS KaZJPOBBIX PEILIeHHH B OpraHu3aLin

I') opranu3aI[MoHHOMN KyIETypOM
Hawubonee TpyaHOI 3azaueii B yripaB/ieHUW U3MeHEeHUsIMU B OPTaHU3aLH SIBJISIETCS:

a) Tpeo/ioJieHre CONPOTHUB/IeHNsI paDOTHUKOB HOBIIIECTBaM
0) moHeceHUe aKkTyaabHOW MH(MOPMAIU 10 paOOTHUKOB

B) rpro0peTeHre HOBLIX TeXHOIOTHI
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I') PeCTPYKTYpPHPOBaHUE OpraHU3alvy
OCHOBHOW MPUHLUT KJ/IaCCUYeCKOM Teopuu MoTuBaLuy, 1o @.Y. Telinopy

A) BHyTpeHHHe TTOTPeOHOCTH SIB/SFOTCS [VIaBHBIM MOTUBHPYIOLUM (haKTOpOM Ha
pabouem mecTe

b) kstoueBoit MOTUBHpYOLIMI GakTop Ha paboyeM MecTe — KapbepHBIHA pOCT
B) 3apaboTHasi 1/1aTa — eJMHCTBEHHbIM MOTHBALIMOHHBIN (hakTOp paboTHMKA

I') cTpemsieHMe K CaMOAKTya/M3aliiy Orpe/iesisieT MOTHBALMI0 pabOTHHKA

Kaxk Ha3bIBaeTcst ClocoOHOCTD BIMSAThH HAa MHAWBHUIOB U TPYIIIIbI TIOAEH Y BECTH X 3a
C00O0M K ZIOCTH)KEHUSM LIeTA?

a) KOH(TUKTHOCTh
0) nuaepcTBO

B) IMOJTHOMOYMS

I') IO/DKHOCTHAsT UHCTPYKLUST
OCHOBOM OMXEBUOPUCTCKON KOHIIEMIUK CTUMYupoBanus b.®d. CKuHHepa cTajio
Tripe/icTaB/eHue 0

A) 00yC/10B/IEHHOCTH TTOBE/IeHUS] UHAWBU/IA CTUMYJ/IaMH, UCXOZSIIUMU U3 BHEIITHEN
cpefbl

b) obycnoBieHHOCTH TOBeJieHUs] UHAVBHUAA PSAZOM yCI0BHO-peduIeKTOPHBIX CBsI3e
B) o06ycoB/ieHHOCTY MOBeZieHNs] MHANBH/lA TeHeTHUeCKOM Npe/ipacrioyioyKeHHOCTEI0

I') 06yc/10B/IEHHOCTH TTOBE/IEHUS] UHVBH/IA €r0 TIOTPeOHO CTAMU
UTo Takoe MOTUBUPOBAHUE?

A) ynoBneTBopeHHe TIOTpeOHOCTEH YeoBeKa

b) nporiecc noOy»x/jeHust uenoBeKa WM IPYIIIBI JIF0el K AesiTeJTbHOCTH, HaTlpaB/IeHHOW
Ha JOCTWKeHUe liesleli opraHusalun

B) mocTmkeHue )KenaeMoro pe3ysbTaTa

I') >)xenaHue yesoBeka

B 0a30B0M ypoBHe («KY/JIETYPHOM fi/ipe») OpPraHu3alOHHON KY/JIbTYPbl HAX0AATCSA
A) NpUBBLIUKK pabOTHUKOB

b) apecc-koant

B) npaBuia KOMMYHUKaI[UM

I') ueHHocTH
YMeHue yTipaB/isiTh KOHQIUKTOM [Jis PYKOBOJAUTESIS SIBJISIETCS

A) [oTI0THUTETEHBIM HaBBIKOM, He BXOZSLIUM B Mpo¢eCcCUOHaNIbHOE T10J1e
PYKOBOJUTEIS

b) TecTom Ha npodeccrOHaNBEHYIO KOMIIETEHTHOCTb PYKOBOJUTESI, 00s13aTe/IbHbIM
HaBBIKOM

B) kenatesibHBIM, HO He00sI3aTe/TbHBIM HABBIKOM

I') cBepxbeCTECTBEHHOM CIIOCOOHOCTBIO
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