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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

27.04.05 uHOBaTHKA

rog, Habopa rpynrbl: 2024
IIporpamMmmMmy cocTaBuiI:

Kadenpa P1 MEHE/DKMEHT OPTAHU3AIINN
CremmH AHaronuii Mocudosuy, 1.3.H., mpodeccop, podeccop

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.

[Tporpamma paccMOTpeHa
Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

P1 MEHE/UKMEHT OPTAHUBALINN

3aBepaytommii Kadeapoii lImarko A.J., 1.3.H., ipod.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
CTPATETMYECKU AHAJIN3

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

YK-1 — crioco6HOCTh OCYyILLeCTBJIATb KpI/ITI/ILIECKI/Iﬁ dHaJ/In3 HpOGJ’IEMHLIX CI/ITyaL[I/Iﬁ Had OCHOBe CHCTeMHOro
rnoaxoza, Bpra6aT]:IBaTb CTpaTervro AEﬁCTBHﬁ

@®opMHPOBaHHNIO KOMITETEHLIUI CITyKUT [JOCTIDKEeHHE CIIeAyIOIUX Pe3y/IbTaToB 00pa3oBaHMsI:
YK-1

3HAHUS:

Ha YpPOBHe Npe/iCTaB/eHuI:

[ 3HaueHMe cTpareruu Ajisi busHeca, po/b LEHHOCTEeH, BUIeHUS 1 MUCCUU KOMITaHWY;

[ ponb pecypcoB U criocoOHOCTel B YOpMYIMPOBaHUY CTPATETHH;

[ npuHLMIIbI HOPMUPOBAHKS OPraHM3aljMOHHON CTPYKTYPBI;

Ha ypOBHe BOCIIPOU3Be/IeHUsI:

[ JeTepMHUHAHTHI TPUOBLTM B OTPAC/IM: CTIPOC Y KOHKYDPEHIIVS;

0 MeToAMKM aHajaM3a IpUB/AEKAaTeJbHOCTU OTpacid, B TOM UKC/Ie MOJeNlb MATH KOHKYPEeHTHBIX CHUJI
[Toprepa;

[ MeTOUKY aHa/M3a OTPaC/aeBOi CTPYKTYPHI;

0 MeToAuKy aHa/nM3a KOHKYDEHTOB M aHa/lM3a CerMeHTAlM PbIHKA, O0COOEHHOCTH BepTUKAa/lIbHOM
CermMeHTalyy;

[ MeTOZMKY CTpaTern4ecKoro rpyIroBOro aHaiu3a;

Ha YpOBHe MIOHUMaHUS:

0 obcrosTenbCTBa, TIPM KOTOPBIX (MPMa COXOKET CO3[aBaTb KOHKYPEHTHOEe TPeUMYILeCTBO Tiepef,
COTIepHUKaMU;

[ KaK cr1ioco6HOCTB K pearvpoBaHUIO U MHHOBALIUSIM MOTYT CO3/laBaTh KOHKYPEHTHOE ITPeUMYy-I1{eCTBO;

[ MHOTOHALIMOHA/IbHBIE CTPaTeruy: IM1obany3anys v HarjoHambHas auddepeHIpanys;;

YMeHusi:

TeopeTUUeCKue:

0 dopmynupoBaTh MUCCHIO U BUZIeHUE KOMITaHUY;

[ MpyMeHsTb aHa/IU3 0TPACTIeBOW CTPYKTYPHI AJIsl IPOTHO3UPOBaHMUs IPUOBITBHOCTH OTPaC/Iy;

[ BBIAB/IATH (DAKTOPBI AMHAMUKU KOHKYPeHLUY;

[ ucnonb3oBaTh pe3ynbTaThl aHaad3a KOHKYPEHTOB W aHaiu3a CerMeHTalMu /st (opMY/IHpOBKU
cTparervy;

TpaKkTHUeCKHe:

0 ompenensTh NpUHAJIEXHOCTH KOMIIAHMUA K CTpaTerMueckold Trpymie MpU CTpaTerMyeckoM To-
3WUL{MOHHMPOBaHUY;

0 upeHTUPUIIMPOBATD U OLIEHUBATh PeCYPChI (DHPMBI;

0 umcrionb30BaTh pe3y/nbTaThl aHalM3a pPecypcoB M CIOCOOHOCTeH [yisi CO37laHMsl CTpaTervi, Omu-
paroIUXCsl Ha BHYTPEHHHE CHJIbHBIE CTOPOHBI (PYPMBI 1 3allMINAIOLHe ee OT BHYTPEHHUX C/1a-00CTeif;

[ pasnuyaTh ZjBa OCHOBHBIX TUIIA KOHKYPEHTHOTO TIpEMMYILeCTBa: 110 U3fiepKKaM U fuddepeH-1yalyy ;

[ mpyMeHsITb aHa/I3 KOHKYPEHTHOTO TIPeMMYILeCTBa /i/Is OLIeHKH OM3HeC-CTpaTeruy;

0 mMpoBOAUTHL BCe CTaJivM aHa/iu3a PHIHOUHOM CerMeHTal[uM: OIpefiesieHe MepeMeHHbIX, T0CTPO-eHue
MaTpHLibl, aHa/I3 MPUBJIEKAaTeIbHOCTH CerMeHTa, orpe/iesieHre (akTOpPOB ycIiexa B Cer-MeHTe, BbIOOp LIMPOTEI
0xBaTa CErMeHTOB;;

HABbIKU:

[ BnazeTh HaBBIKAMY aHa/IM3a KOHKYPEHTOB 1 aHa/r3a CerMeHTal PbIHKa;

0 BnageTh HaBLIKAMM OLIEHKH CTeleHd TPUTOAHOCTH DPeCypCOB M CIIOCOOHOCTeH KOMITaHWM [Jist
obecrieueHHst yCTOMUMBOTO CTPaTeTYeCcKOro MperMyLIecTBa;

[ BMazeTh HaBbIKAMU aHa/M3a KOHKYPEHTHOTO MPeMMYIIiecTBa B MeXKyHapOJHOM KOHTEKCTe.

0 HaBblKaM{ aHa/M3a CTpaTernyeckux mpobreM pasBUTHS TPOM3BOJCTBA, CTPYKTYpbI IIpO-
MBIIJIEHHOCTH;

[ HaBbIKaMM aHa/M3a KOHKYPEHTHBIX CHJI OTPAC/IH, ee ABIKYILUX CHUJI;

[ HaBbIKaM¥ (hOPMUPOBaHHMSI MUCCHH, CTPAaTerMueCcKuX Lieiell ¥ cTpaTeruv OpraHu3aLiy;

0 HaBbIKAMU OL€HKM TIpPUB/IEKaTeJbHOCTH CTpaTerMueCcKWX 30H XO3SIMCTBOBAaHHUS, OIpefesieHust
TIPUOPUTETHBIX HallpaB/ieHUM pa3BUTHs OpraHK3aLiy;

0 HaBBIKAaMM BOBJI€UEHHSI B TIpoljecC pa3pabOTKM CTpaTernyecKuX YIIpaB/ieHYeCKUX peIleHrH, HX
peanu3anyy MUPOKOTo Kpyra pabOTHUKOB OpraHU3alyiy;

[ HaBBIKaMM CTpaTernyeckoro yrpaB/ieHUeCKOro aHaan3a fijisi HeKOMMepUeCKHX OpraHu3aLyil..



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

HducuurivHa CTPATETMYECKWI AHAJIN3 siBisieTcs AUCLAIIMHON 00A3aTe IbHOM YyacTH 6/10Ka
1 mporpamMMBs!I IMOArOTOBKY 110 Harpas/eHuto 27.04.05 MHHosamuka.

CogepxaHue [UCLMIVIMHBL ~ SIB/ISIETCSL  JIOTUYECKUM  Tipofio/bkeHueM  aucuurivH:  OLEHKA
MHBECTUIINOHHBIX PEINIEHNN.

Copep>kaHue AUCLIMIIIMHBI sBJISIeTCS OCHOBOM [si ocBoeHus aucturiind: THHOBAIIMOHHOE
IMPEATIIPUHUMATEJIBCTBO.

HpegBapHTeﬂbele KOMIIeTeHLIH, CCI)OPMI/IPOB&HHLIE y 06yqa}0Luer 0Csd A0 HadaJ/la U3ydyeHud JUCLHUIIIMHBIL

e TICK-1.5 — CnocobeH nzieHTU(UIMPOBATh PUCKY MHHOBALIOHHOTO TIPOEKTa, TPOBOJUTE UX OLIEHKY U
pa3pabaTbiBaTh MOAXOABI K YIIPABJIEHHIO PUCKaMHU



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/seT 4 3.e., 144 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI

KYPC

CEMECTP

HawnmeHoBaHHe pasjie/IoB H AUAAKTHYECKUX eHHHUL]

BCETO

Ay/MTOpHBIE 3aHATHS
B KOHTaKTHOIi ¢hopme

BCEI'O

Jlekuuu

IIpakTHUecKHe
3aHATHSA

CamocrosTe/bHasA
pabora crygeHToB

®dopmupyemast
KoMmmereHus, %

K-1

Yy

Paspen 1. Pazgen 1. AHanu3 cpeAibl KaK Ba)XKHEHIIHIA 3Tal CTPaTernyecKoro
n1aHupoBanus. Jlekiys 1 TToHATHe BHellHel ¥ BHyTpeHHel cpefbl, (hakTopbl
orpe/leIStoLLMe ledaTeIbHOCTb NpeAnpuaThs Jlekips 2 OCHOBHbIe 3a/jlauil CTpaTeruyeckoro
MeHepKMeHTa.

21

0.5

15

Paspen 2. Pasgen 2 AHa/M3 MakpooKpyxeHus. Jlekiysi 3 OCHOBHbIE Talbl aHaIN3a
Makpocpezibl JIekisi 4 KauecTBeHHbIe U KOJIMUeCTBEHHbIE METO/MKM aHa/Ii3a MAKPOCPe/Ibl.

21

0.5

0.5

20

20

Paspen 3. Paspen 3 OTpac/ieBoii 1 KOHKypeHTHBIN aHanu3 Jlekuus 5 AHanu3
BO3MOXXHBIX KOHKYPEHTHBIX CTparerii. Jlekuus 6 OCHOBHbIe MOAX0/bI K pa3paboTke
I/IaHa CTpaTernyeckoro aHaau3a. Jlekiys 5 AHamM3 BO3MOKHBIX KOHKYPEHTHBIX
crpareruii. Jlexiust 6 OCHOBHbIe TTOAXO0AbI K Pa3paboTKe I1aHa CTPaTerM4eckoro aHaIu3a.

21

0.5

0.5

20

15

Paspen 4. Pa3aen 4 AHanm3 MUKPOOKpYkeHust. Jlekiysi 7 CTpaTeriueckuii ayAur. Jlekups
8 Toprde/nbHbIii aHa/MM3 U 3TaJOHHBIE TUIIBI CTPATErUi.

40

0.5

0.5

39

20

Paspen 5. Pa3gen 5 AHa/iu3 BHellHe# U BHyTpeHHe# cpeabl. Jlekiys 9 Crienduka
CTpaTernyeckoro aHaIM3a MoACUCTeM S5KOHOMUUeCKoro cyobekta. Jlekuust 10 AHamm3
CTpaTerMyeckux ajbTepHaTHB.

22

20

15

Pazpen 6. Pazgen 6 KomniieKcHbIH aHa/u3 BHellIHel U BHyTPeHHel cpepbl. Jlekiys 11
OLieHMBaHKe CTpaTeruueckux anbrepHaTs. Jlekius 12 MeTogb! hopMUpOBaHUs
HPEMO)KEHI/Iﬁ T10 UTOraM CTpaTernyeckoro aHaausa.

19

17

15

Bcero 3a 3 cemecTp

144

136

100

144

Bcero no gucHUIUInHe

136

100

3.2. AyAUTOPHBIN NPAaKTUKYM

Ne
n/n

Homep n
HauMEHOBaHHe
pasjena JUCIUNIHHBI

Tema MPAKTHYE€CKOIr'o 3dHATHUA

Oo0neMm,

aya.
4acoB

Pazgen 1. Pazgen 1.
Amnanmu3 cpefibl Kak
Ba)KHEMIIIUM 3Tarl
CTpaTeruueckKoro
TJIaHUPOBaHUSI.

Pa3nen 1 AHanu3 cpefibl KaK BayKHeMIINi 3Tar CTpaTerunyeckoro
ryiaHupoBanus [ToHsatre crparervu. CoBpeMeHHbBI KOHTEKCT
pa3paboTKu cTparervu. IIOHATHE CTpaTeruueckKoro MeHePKMEeHTa.
OcHOBHBIE 33/1auM CTpaTeruyeckoro meHemxmenTa. Ilupamuza

CTPATETUUYECKOI'O MEHEPKMEHTA. OCHOBHBbI€ 3Tarlbl CTpaTernyeckoro

MeHe/pkMeHTa. [IoHsATHe BHellIHell 1 BHYTpeHHel cpeibl, (haKTopbl
orpe/ieisoLue NesiTeTbHOCTh Mpe/TpUITHS

0.5

Pazpen 2. Pazgen 2
Ananus
MaKpOOKDYKEHMUS.

Pazzen 2 AHamm3 MakpOOKpYy»XeHus1 DaKkTOpbl MAaKPOOKPYKEeHHsT
nipeanpusiTyst . CKaHUpOBaHUE OKpY»Karotel cpeibl. MOHUTOPUHT
OTZIe/IbHBIX TPeH0B. IIpoeKTrpoBaHue OyAyIIlero Harpap/IeHHs
u3MeHeHni. OlLleHMBaHHe W3MeHeHui. KauecTBeHHbIe U

KOJIMUEe CTBEeHHbIe MeTOAMKH. CBsA3b aHa/IM3a MaKpPOCPebl C
BUZieHreM Oypyiriero. Posb MUPOBO33peHUst TIPY aHa/IM3e
MaKpOCpe/IbL.

0.5

Pasgen 3. Paznmen 3
OtpacsieBoii u
KOHKYPEeHTHbIN aHaIu3
Jlekuus 5 AHamu3
BO3MO’KHBIX
KOHKYPEHTHBIX
crpareruid. Jlekius 6
OcCHOBHBIE TOAXOABI K
pa3paboTKe MiaHa
CTpaTeru4yeckoro
aHasv3a.

Pa3nen 3 OTpacneBoii 1 KOHKYPeHTHbIH aHa/iri3 OCHOBHBIE THUITbI
crpareruii 1o M. [TopTepy: MepCTBO 10 U3[ePyKKaM,
nuddepentmay, cocpegorouerue (PoKycupoBaHue). YC/I0BHUS
ocyuecTtBaeHus crpareruii no M. [Toprepy. OCHOBHBIE CTpaTeruu
IyBepCUGUIIMPOBAHHBIX KOMITaHuM. KOHKypeHTHast cTpaTerusi B
HOBBIX O0Tpac/isiX. KOHKypeHTHasi cTpaTerysi Ha sTarle repexofa K
3penoctu. KOHKypeHTHast cTparerus Ha atare ciaja. CausHus u
nomoijeHus. CTpaTernueckue coto3bl. BHyTpeHHe pa3BuTue.
N3bsTHe KanuTanoBnoxeHuid. OcoOeHHOCTH aHa/M|3a Pa3/TuuHbBIX
TUIIOB CTpaTerui.

0.5

Paszpen 4. Pa3znen 4
Ananus
MUKDOOKDY>KEHHUS.

Paspen 4 AHanu3 MUKPOOKpY>KeHUs1 DaKTOPbl MUKPOOKDY KEHHS
nipearpusitisi OCHOBHbIE S5KOHOMHYecKre cyObekThl. Koomneparws u
VHAMBUYanu3M. BeIMIpBILIN Koomepalyu C TIO3ULIMI Teopru
CpaBHUTeEJIbHBIX NIpeuMyliecTB Pukapso. @opMbl 3KOHOMUYECKOH

6

0.5

25152




koomneparuu. O611asi TeOpUst KOHTPAKTOB. Teopus CeTeBOro
KanurtaniiMa. AHaau3 cTparerndeckux akropos. CTparernyeckue
anbTepHaTvBbl. PekomeHpanu. Peanusanus crpaTeruu. JTaJl0HHbIe
TUTBI CTPaTeruid, CUTyal[H, B KOTOPBIX OHU NIPUMEHSIOTCS U
0Cc00EeHHOCTh UX CTPATErMYeCKOro aHaIu3a.

Paspgen 5. Pazpmen 5

Paszen 5 AHanu3 BHellIHe! ¥ BHYTpeHHel cpefisl V3yueHue u
pedepupoBaHue IEPBOUCTOYHUKOB, JTeKIIMOHHOTO MaTepHara,

5 |AHanu3 BHelIHel U 1
o MIOJTOTOBKA K MPAKTUYeCKUM 3aHATHSIM, BBICTYIUIEHUSM, [JOK/IaaM,
BHYTpPeHHe! cpeJpl.
pedeparam
Paspen 6. Pasgen 6 Pasznen 6 KommniekcHbIi aHanu3 BHeIlIHel M BHYTpPeHHel cpefbl
6 KomnnekcHblii aHanus |V3yueHue U pepeprpoBaHyie [1ePBOUCTOUHUKOB, JIEKI[MIOHHOIO 1
BHellIHel U MaTepHaa, OAr0TOBKA K MPAKTUYEeCKUM 3aHATUAM, BBICTYIIEHUSAM,
BHYTpeHHell cpefibl.  |HoK/iazaM, pedeparam.
Bcero 3a 3 cemectp 4
3.3. CamocTosnTenbpHas padora crygenta (CPC)
No Homep n HaumeHOBaHHe Oomem,
Copep)xaHue yueOHOro 3ajaHus
n/n pasfea JUCHUIIMHBI 4acoB
Pazpmen 1. AHanu3 cpefibl KaK BayKHeMILIWK 3Tam
Pazgen 1. Pazgen 1. AHanu3 A PEA
N CTpaTeruveckoro TiaHupoBaHus VsyueHne u
CpeJibl KaK Ba)KHEMIIWHN Tan
1 pedepripoBaHHe NTePBOMCTOYHUKOB, JIEKLMIOHHOTO 20
CTpaTeru4yeckoro
MarepuaJa, IIOArOTOBKA K IIPAKTUYeCKUM 3aHATHUAM,
TJIaHAPOBaHUA.
BBICTYIUIEHUSIM, [JOK/a/aM, pedeparam
Paspen 2 Ananus Makpookpyxkenust Vsyuenue u
e(eprpoBaHue NePBONCTOYHUKOB, JIEKLJUOHHOTO
Pazgen 2. Paznen 2 AHanus pedepyp p ’ 1
2 Marepuarsa, MOAroTOBKa K TpakTHUeCKUM 3aHSITHSIM, 20
MaKpOOKDYKEHHUS. o
BBITIO/THEHYE [TNCbMEHHBIX JOMAIlHUX 33/laHuH,
BBICTYIUIEHUSIM, [JOK/IaZiaM pedeparam.
Paspen 3. Pazgen 3
OTpac/ieBoOi U KOHKYPEHTHBIN
aHayn3 Jlekuus 5 AHanus Pazgen 3 OTpac/ieBoil U KOHKYPEHTHBIN aHanu3 M3yueHue u
3 [BOSMOXHBIX KOHKYDEHTHBIX pedepripoBaHHe NTEPBOMCTOYHUKOB, JIEKLIOHHOTO 20
crpareruii. Jlekiys 6 MaTrepua’a, oAroToBKa K MPaKTHYeCKUM 3aHATHSM,
OCHOBHBIe TIOAXOABI K BBICTYIUIEHUsIM, [JOK/Ia/aM, pedeparam
pa3paboTke MJiaHa
CTpaTern4yeckoro aHaausa.
Pazpen 4 Ananu3z MUKPOOKpY>XeHUs M3yueHue u
e(eprpoBaHue NMepPBOMCTOYHUKOB, JIEKLJUOHHOTO
Pazgen 4. Paznen 4 Ananus pedepyp p ’ 1
4 Marepuasa, IOAroTOBKA K IIPaKTUYe CKUM 3aHATHSIM, 39
MUKDOOKDYKEHUS. o
BBITIO/THEHUE [TMCbMEHHBIX IOMalIHNX 3a/laHui
BBICTYTIJIEHUSIM, JI0K/IaZaM, pedeparam.
Pa3zpen 5 AHanu3 BHellIHel U BHYTpeHHel cpeibl MeToab! u
TIpYeMbl aHa/Ir3a BHeIlIHell U BHyTPeHHel cpefibl
AHanuTuYeckue MOAXOAB! K UeHTU(HLIMPOBAHHIO
Pasgen 5. Pazpen 5 Ananus AXOR A Gupp
5 o o anbTepHaTtyB. PosjoBBIe KOPIIOpAaTUBHbIE CTPATETUH. 20
BHeIIHel ¥ BHYTPeHHeN CpeJpl.
I'nobaneHble cTpatery. VIHHOBaIMOHHbIE a/lbTEPHATHBBI.
Crparerun corpyfHudectBa. OpraHusaljiOHHbIE ITPOLIeCCHI,
MOMOTarolMe B TeHepUPOBaHUN a/IbTepPHATHB.
Pasen 6. Paszen 6 Pa3men 5 Ananu3 BHelllHel M BHYTpeHHeM cpefibl M3yueHue
CoL U pe(heprpoBaHue I1ePBOMCTOYHUKOB, JIEKLIUOHHOIO
6 |KoMrIuiekcHbIM aHau3 pedepup p » JICKIL 17
o o Marepuasa, OAroTOBKA K MPAKTUYeCKUM 3aHATHAM,
BHeIlIHell U BHyTpeHHel cpefibl.
BBLICTYIUIEHUSIM, [JOK/IaziaM, pedepaTam
Bcero 3a 3 cemecTp 136
4. ®OPMbI KOHTPOJISA OCBOEHUA JNCIIAIT/IMHBI
CEMECTP HEJEJ/IN CEMECTPA
1/2/3|4|5 6 |78 9 10 |11 |12 |13 | 14 15 16 17
3 AP Hoxkn | AP Hokn | OP Bomp. 3k3
7 25152




YcioBHBIE 0003HAYEHMS:
e [IP — puarHOCTHUeCKasi paboTa;
e Jlokn — foknazg;
e Bomp. 3K3 — BONPOCHI K IK3aMeHY.

TeKyIuii KOHTPOJ/Ib YCIIEBAéMOCTH CTYI€HTOB TIPOBOJUTCS B JUCKPETHbIE BDEMEeHHbIE HHTePBA/IbI B
creayommx popmax:
e UArHOCTUYECKas pabora;
* JloKnan;
e BOMPOCHI K 9K3aMEHY.

HpOME)Ky'TO‘lHaH dTTecTalus IMIpOBOJUTCA B CI)OPMaX:
¢ DK3dMeH.



5. YYEBHO-METOJIMYECKOE 1 TH®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas iMTeparypa no JUCLUILIMHE:
1. H. A. Ka3akoBa. . CoBpeMeHHbIM cTpaternueckyii anaaus. Mocksa: FOpaiit, 2021, 351. pec.
2. H. T1. Pebpoga. . Mapketunr. Mocksa: FOpatit, 2022, 351. pec.
3. H. I1. Pebpoga. . CtpaTteruueckuii MapkeTHHr. Mockga: FOpaiit, 2021, 351. pec.
5.2. [ononuuTe/bHas MTeparypa 1o AUCLUILIIVHE:
He Tpe0dyeTcs.
5.3. [lepuoguueckue U3gaHust:

He TpeOyroTCS.

5.4. TlepeueHb peCcypcoB HH(POPMAI[HOHHO-TEIEKOMMYHHKAIIMOHHOMN ceTy "VIHTepHeT", HeOOXOAUMBIX J1/IsT
OCBOEHUS! TUCIATUIAHBI, 3/IeKTPOHHBIE OMOTHOTEUHbIE CUCTEMBI:

1. 1. https://e.]lanbook.com/ 2. https://urait.ru/ 3. https://ibooks.ru/ 4. http://www.tnt-ebook.ru/ 5.
https://repository.library.voenmeh.ru/jspui/ — dyngamenranbHast 6ubnmoreka BI'TY «BOEHMEX» um.
H.®. YcrrHoBa.

CorpeMeHHbIe MpodeccroHambHbIe 0a3bl JAHHBIX:

1. https://rusneb.ru — HaijuoHansHas 3/ekTpoHHas 6ubmoreka (HOB);

2. https://cyberleninka.ru/ - HayuHast s/iekTpoHHas 6ubmoreka « KubepieHHHKa»;
http://www.rfbr.ru/rffi/ru/library - TlonHoTekcToBas 37ekrpoHHas 6ubamoTeka Poccutickoro doHza
(byHIaMeHTalbHBIX UCC/Ie0BaHMUIA.

VHdopmaLMoHHbIe CIIPaBOYHBIE CHCTEMBI:
1. Texakcriept — ViHbOpPMaLMOHHBIN TIOPTal TEXHUYECKOTO perynvpoBanusi: HopMmel, paBuia, CTaHAApThI
P®;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - /] TOCTos
cobcrBenHoii reHepauyu BI'TY "BOEHMEX" um. []. ®. YcTuHOBa;
3. http://www.consultant.ru/- KoncynerantIntoc- nH(opMaliMoHHbI [TOpTa IpaBoBOM MH(POPMALUH.
5.5. ITporpamMmHOe obecrieueHue:
He Tpe0yeTcs.

5.6. H(dopmaloHHbIe TeXHO/IOTUU:

B3anMogelicTBHe ¢ obyuarorrmucs rocpezctsoM OMIOC Moodle BI'TY « BOEHMEX» um. [].®. YcTuHOBa.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:
1. ITpoexkTop.

6.3. IIpouee:

1. pabouee MeCTO Tperno/aBare/isi, OCHAILIEHHOe KOMITBIOTEPOM C JOCTYIoM B VIHTepHeT;
2. paboure MecTa CTy/IeHTOB, OCHAIL[eHHbIe KOMITbIOTEpaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
[71s1 pabOThI B 3/IEKTPOHHOI 00pa30BaTe/IbHOM Cpefie.
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ITpunoxenue 1
K paboueli mporpaMme JUCIHTLUTHHBI
CTPATETMTYECKUU AHAJIN3

AnHoTanusa paboueii nporpaMMsl

Iuctunmiaa CTPATETMTUYECKUWM AHAJIN3 ssnsieTcs AUCLUIUIAHOMN 06s3aTe/IbHOI yacTH 6/10Ka
1 mporpaMMBbI IOATOTOBKY T10 HaripaBiaeHuto 27.04.05 HuHoeamuka. IUCIUTIMHA peanun3yeTcs: Ha (aky/ibTeTe
P MexlyHapOJHOTO MPOMBIILJIEHHOTO MeHe/p)KMeHTa U KoMMyHuKaiuu BI'TY "BOEHMEX" um. [O.0.
Ycrunosa kadenpoit P1 MEHE/DKMEHT OPTAHU3ALIMN.

MucuuniavHa HaljesieHa Ha GOPMHUPOBaHUe KoMNnemeHYuli:
YK-1 crocobHOCTb OCYIIeCTBJSATh KPUTHUECKWH aHanvi3 Mpob/ieMHBIX CHUTyaluii Ha OCHOBE CHCTEMHOTO
M0JX0/ia, BbIpabaThIBaTh CTPATErui0 [JeHCTBHH.

Copep>kaHue AUCLIAIIIMHBI OXBaThIBaeT KPYT BOMPOCOB, CBS3aHHBIX C CBS3aHHBIX C U3yYeHHEM CYI[HOCTU U
0COOEHHOCTeH CTpaTernyecKoro aHaau3a B COBPEMEHHBIX Opra-HU3alysiX, U3yYeHHeM COBPEMEHHBIX MOjieel
M METOZIOB CTPaTeruuyeckoro aHain3a, H3yueHWeM TeX-HOJIOTMU TIPOBeieHHsl CTPaTerudyeckoro aHaju3a,
M3yueHreM TOJXO0B K OpraHu3aliy CTpaTerunuyeckod aHa/IUTHUeCKOM /IeATeTbHOCTA B OpraHU3alvd.

[IporpamMmoii JUCLUITIMHEI TTPelyCMOTPEHBI CJle/IyIollie BUABI KOHTPOJIA:

TeKyuii KOHTPOJIb YCIIEBAEMOCTH CTY/[eHTOB TIPOBOJJUTCS B JUCKPETHBIE BpeMEHHbIE NHTEPBAJIBI B
cnenyromux dhopmMax:
e MArHOCTUYECKas paboTa;
* JlOKnaj;
¢ BOMPOCHI K 3K3aMEHY.

HPOME)KYTOIIHHH dTTeCcTalUus ITPOBOAUTCA B (1)0pMElXZ
¢ 5S5K3dMeH.

OO01jast  TPyZI0EMKOCTh OCBOEHHSI [AUCLUIUIMHBI cocTaBiseT 4 3.e., 144 u. TIporpamMMo# AWUCIUTUTHHBI

MpeJyCMOTPEHbI JIEKIIMOHHbIe 3aHATHS (4 W.), TIpakTUueckwe 3aHATUSA (4 4Y.), caMmocTosiTe/lbHas paboTta
cryzaenTa (136 ua).
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IIpuioxenue 2
K paboueli mporpaMme JUCIHTUTHHBI
CTPATET'MYECKUM AHAJIN3

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUSA

PekoMeH/Jaliy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMIIMHEI cOCTaBgeT 144 4., U3 HUX 8 4. ayAUTOPHBIX 3aHATUH, U 136 u.,
OTBe/IeHHbIX Ha CaMOCTOSITe/IbHYI0 paboTy CTyZeHTa.

PekoMeH/IalIMM  TI0  pacrpe/ie/ieHHI0  yueOHOrO BpeMeHHW M0 BH/]AM CAMOCTOSITE/TBHOM paboThl |
pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI TIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTpOJIe yCI1eBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcs.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUS TPYBe/ieHbl B TPUIoKeHHH 3 K Paboueii mporpamme.

Pexkomenpyemasn |TpypoeMKoCThb
HaumeHoBaHme paboThI Ay PYA ’

JiaTeparypa Jac.
Pazpen 1. Pa3gen 1. AHamm3 cpeibl KaK Ba)KHEHMIIIHI 3Tall CTPaTernyecKoro NyiaHupoOBaHMsI.
H. TI. Pebpoga. .
MapxkeTuHr:
. . Mockga: FOpaiir,
Paspen 1. AHanu3 cpefibl Kak BaXXKHEMIIMM 3Tal CTpaTerunyeckoro 2022 (1)
1aHupoBaHus M3yueHue U pedeprpoBaHue ITepBONCTOUYHUKOB
p Y pedepup p ? H. A. Kazakosga. . 20
JIEKIIMOHHOT'O MaTepHasa, TTOJTOTOBKA K IMPaKTUUeCKUM 3aHATHSM, .
BBICTYIIIEHUSIM, [TOK/Ta/iaM, pedeparam CoBpemenHHbil
Y ’ ’ cTpaTeruyeckui

aHau3: Mocksa:
IOpaiit, 2021 (1)

Wroro o pasgeny 1 20
Paspen 2. Pa3gen 2 AHa/Iu3 MaKpOOKPYKeHHH.
H. I1. Pebpoga. .
MapxkeTtuHr:
Pazpmen 2 Ananu3 MakpooKpy»keHust V3yueHue 1 pedeprpoBaHue Moc;g;:zfgg)am,
MePBOUCTOYHUKOB, JIEKLMOHHOI'O MaTrepuasna, oAroToBKa K H. A Kasakosa. . 20

MPaKTUYE€CKHUM 3dHATHUAM, BBITIO/THEHHE IMMCbMEHHBIX JOMAllIHUX BBAHHHI‘;I,

CoBpeMeHHbIT
BBLICTYTUIEHUSIM, IOK/Ia/iaM pedepaTam.

CTpareruyuecKuit
aHami3: Mocksa:
FOpaiiT, 2021 (1)
Wtoro mo pa3neny 2 20
Paspen 3. Pa3gen 3 OTpac/ieBoi M KOHKYPeHTHbIN aHamu3 JIeknus 5 AHa/IM3 BO3MOXXHbBIX
KOHKYPEeHTHBIX cTparerui. JIekuusa 6 OcHOBHbIe MOAX0ABI K pa3padoTKe MJIaHa CTPaTernyeckoro

aHa/nu3a.
H. TI. Pebpoga. .
MapxkeTuHr:
Mockga: FOpaiir,
Pazpen 3 OTpac/ieBoi U KOHKYPEHTHbIM aHanu3 V3yueHue u 2022 (2)
pedeprpoBaHye 11ePBOMCTOUHHUKOB, JTeKLMOHHOTO MaTepuaa, moaroroska| H. A. Kasaxkosa. . 20
K TIpaKTUYeCKUM 3aHSTHUSIM, BBICTYIUIEHUSIM, JOKIazZaM, pedeparam CoBpeMeHHBII
cTpareruyueckuit
aHanu3: Mockga:
FOpaiir, 2021 (2)
Uroro no pa3geny 3 20
Paspgen 4. Pa3pen 4 AHanu3 MUKPOOKPY)KeHHSI.
Paznen 4 Ananmu3 MUKPOOKpPY»KeHUs V3yueHne u pecdheprpoBaHUe H. I1. Pebpoga. . 39
MePBOUCTOYHUKOB, JIEKLMOHHOI'O MaTrepuasna, oAroTOBKa K MapkeTuHr:
MpaKTUUeCKNM 3aHSTHUSIM, BbIIOJIHEHHEe TMCBMEHHbBIX I0MallHUX 3ajaHui | Mocksa: FOpalir,
BBICTYIUIEHUSIM, [IOK/IaZiaM, pedeparam. 2022 (2)
H. A. Kasakoga. .
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CoBpemeHHbIN
CcTpareruyeckKuit
ana/m3: Mocksa:
FOpaiir, 2021 (2)

Urtoro no pasgeny 4 39
Pa3pen 5. Pa3gen 5 AHa/iu3 BHellTHel U BHYTPeHHe#l cpeJbl.
H. T1. Pebpoga. .
Crpareruueckuit
Paznen 5 Ananu3 BHelllHe# v BHyTpeHHel cpefibl MeTo/bl ¥ TIpHEeMBbI MapKeTHHT:
aHa/M3a BHeIlIHeW ¥ BHYTPeHHel cpe/ibl AHa/IMTHYe CKHe TIOAXO/bI K Mocksa: FOpaiir,
UAeHTU(UIMPOBAHHUIO a/ibTepHATUB. POZlOBBIE KOPIIOPAaTHBHBIE CTPAaTervy. 2021 (3) 20
I'mobaneHbIe cTparery. VIHHOBaLMOHHBIE abTepHATUBLL. CTpaTreruu H. A. Kazakosga. .
coTpyaHuuecTBa. OpraHy3alMoHHbIe MTPOLieCChl, TOMOraroLye B CoBpeMeHHBI#
reHepUpOBaHUU a/IbTePHATUB. CTpaTernyeckuit
aHamv3: Mocksa:
FOpaiit, 2021 (3)
Wroro no pasgeny 5 20
Pa3fen 6. Paspen 6 KomniekcHbIM aHa/iu3 BHeIlIHeH M BHYTPeHHeH cpe/ibl.
H. I1. PeGposa. .
Crpareruueckuii
MapKeTHHT:
o o Mockga: FOpaiir,
Pazgen 5 AHanu3 BHeIlIHeW U BHyTPeHHel cpefbl M3yuenue u 2021 (2)
pedeprpoBaHye 11epBOUCTOUHHUKOB, JIEKLJAOHHOTO MaTepHa’a, oAroToBKa H. A. Kasakosa 17
K MPaKTUYeCKUM 3aHATHSM, BBICTYIUIEHUSM, [0K/Ia/aM, pedepaTam B .
CoBpemMeHHbIU
cTpareruyueckKuit
aHanu3: Mockga:
FOpaiir, 2021 (3)
Uroro no pasgeny 6 17
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IIpunoxenue 3
K paboueli mporpaMme JUCIHTLUTHHBI
CTPATEIT'MYECKUM AHAJIN3

®OH/] OODEHOYHBIX CPEICTB

®oH/[| O1[eHOYHBIX CPe/CTB, MO3BOJISIOIIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUIT/IMHE, BKIFOYAIOT
B ce0s:

e UarHocTuueckas pabora

* [OKMaf;
® BOIIPOCHI K 3K3aM€HY,
® SK3dMEH.

Kputepuu orjeHuBaHus

Juarnocruyeckas pabora
[uarHocTtrueckast pabora mpoBogutcs B popme Tecta B SMOC Moodle:

e IIpU NIPaBWJILHOM OTBeTe MeHee YeM Ha 60% BOIPOCOB - He aTTeCTallys;
¢ TIpU MpaBUIBHOM OTBeTe Ha 60% BOTIPOCOB U OoJiee - aTTecTarys.

Joxnan
1.Ctparernueckuii aHa M3 Kak 3Tal CTPaTernyeckoro yrpaBieHust
2. CyIL[HOCTB, Lie/I M 3a8/jlauy CTpaTernvyeckoro aHaansa
3.MlHdpopmarpioHHast 6a3a CTpaTernueckoro aHajam3a .
4. CuTyallMOHHbIM aHa/Iu3 .
5. CyIIHOCTh CUTYal[MOHHOTO aHaIM3a
6. MeTtomonorust u Metoauka SWOT-aHanusa .
7. AHanmu3 cpe/ibl KOMMepUeCKoi opraHu3alyyd MeToj0M COCTaB/IeHuUs IPO(UIS Cpejib
8. AHanu3 Heorpe/e/leHHOCTU OpraHu3alOHHON CPeJbl.
9. ®akTophl BHYTPEHHEN Ccpe/ibl KOMMepUYeCKOW OpraHu3aliii U UX OLIeHKa
10. SNW-nozxoz, K aHa/mm3y BHyTPeHHUX PeCypCoB
11. [IppMeHeHHe MaTPUYHBIX METOJ0B MOPTQeSbHOr0 aHau3a B CTpaTernyeckoM aHasv3e U MJ1aHPOBaHUM.
12. Knaccudukaliysi MaTpuL] CTpaTernyeckoro rnaaHipOoBaHUs
13. BHejjpeHre MaTpPUYHOIO MHCTPYMEHTAPKS B IIPOLIeCCe CTPATerMueCKOro yIpaBJeHusl.
14. ToptdenbHBIN aHaMM3 HATMUKS BHYTPEHHUX PeCypCOB
15. XapakreprcTrKa ¥ 0COOeHHOCTH IPUMeHEHUs OT/Ie/TbHbIX MaTPUYHBIX METO/IOB aHaM3a
16. Mogens ADL/LC - knaccuueckast MoZie/lb CTpaTeruyecKoro aHaausa U I1aHUpOBaHUs
17. Konuenus crparerudeckoro yripasnenus HOFER/SCHENDEL (Marpuuia Xodepa)
18. Matputia AHcodda.
19. Marpuija Abess..
20. Mogens SHELL/DPM.
21. AHanu3 cTpaTeru4yeckoro moJjioyKeHUs U OLleHKa JelcTBUM koMmnaHuu. Metog SPACE
22. Metog BSC. Cucrema 111-555.

Iy paboThl HEOOXOJUMO BLIOPATh B KaXK/I0M TeMY ZI0K/1a/ia, [0 KOTOPOMY FOTOBUTCS Mpe3eH-Talus B popmMarte
Microsoft Power Point (15-20 ciafizioB) 1 KOMMEHTApUH K HUM.

Bonpocs! K 3k3aMeHy
1. CymjHOCTS, IIpeMeT, e/ U 33/ja4i CTpaTeruyeckoro aHaausa
2. MeTtofonornyeckye 0CHOBBI CTpaTernyecKoro aHauvsa
3. Cozep>kaHue 1 B3aMMOCBsI3b OCHOBHBIX ITOHSITUM CTparernyeckoro
aHanu3a I IpyHIMIIBI CTpaTernyecKoro aHaans3a
4. Marpura cTparernyeckrix pecypcoB (UpMBL.
5. I1atb kOHKypeHTHbIX cui (110 M.ITopTepy). OCHOBHBIE UepThl KOHKYPEHTHBIX
B3auUMO/eNCTBUM GupM.
6. OCHOBHbBIe IPUHLMIIBLI [IPOBEZeHUs] CTPYKTYPHOIO aHa/In3a.
7. ITpuHuunel opMrpoBaHus crpateruy ¢pupmMbl. CTpaTernyeckoe IjlaHUpOBaHKeE U MapKe-TUHIOBBIM MOAX0],
K yTIpaB/IeHUI0 (GPUPMOH.
8. OrjeHKa KOHKYPEHTOCTIOCOOHOCTH TIPeATPUATHS KaK CYLJHOCTHAs 0CHOBA TIpoLiecca MpoBe-JeHus]
CTpareruyecKoro aHajmsa.
9. Drarbl CTpaTernyeckoro aHaansa: aHajlu3 MakpocCpe/bl, aHa/li3 MUKPOCPe/bl, IPOTHO3 KOHBIOHKTYPHI,
SWOT — ananus.
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10. CrpaTervuyeckuii CUHTE3: BbIIBID)KEHHE U OLIeHKa Liesield MpeTpusiTus,

orpe/iesieHre UepapXyu 3a/iad, pelieHre KOTOPhIX HeoOX0AUMO IS 10CTHKEeHHST

[JIaBHOU Liesiu, omnpefesieHye podust (MUccur) GUpMBI).

11. MeToposoruueckyie OAXOAbI K MIaHKPOBaHUIO CTpaTernyeckKux

a/IbTepHATHB UX OL{eHKe 1 BbIOOpY.

12. ba3oBble cTparerys pa3BuTus 1o M.ITopTepy B 3aBUCUMOCTH OT 1]e/IEBOTO PbIHKA WK TUIIA Peaau3yemMoro
KOHKYPEHTHOTo uMyInecTBa (Gpupmbl. PHCKH, iprcyIiyie 6a30BbIM CTPATeTrUsIM.

13. Crparerun pocta o .Axcoddy. Puck v pacxoss! B 3aBUCUMOCTH OT

peanu3yeMoi cTpaTeruu pocra.

14. KoHkypeHTHble cTpareruu 1o @.KoTsepy B 3aBUCUMOCTH OT 3aHUMaeMoi prupMoi

JIOJIU phIHKa. PUCKH, CBsi3aHHBIE C KOHKYPEHTHBIMU CTPaTerHsiMHU.

15. Crparernueckuii 1j1ad Kak COBOKYITHOCTb CUTYaLlMOHHbBIX I/IaHOB, BCTYIAMOLIUX B Jieli-CTBUe [pU
OTpe/ie/IeHHBbIX YC/IOBUSX.

16. MeToa¥Ka BbIZie/IeHHs] CTpaTernueckix OM3HeC eMHHUL, LIeHTPOB NMPUOBIIN 1 LIEHTPOB 3aT par.
17. CTparernyeckuil KOHTPOJIJIMHT KaK CHCTeMa yrpaB/eHus, I103BOJISAH0Ias

«OTCJIE)KMBaTb» [IBI)KeHWe MpeNpUATHS K HAMeUeHHOW CcTpaTeruueckoi 1ieyiu

CBOEr0 pasBUTHS.

18. MeTton bocToHCKO#M KOHCANTUHIOBOM TPYIIILI, Ha3biBaeMbIM Marpuiieit

«POCT — J0/151 PbIHKa». [I1arHo3 ToBapHOro nopTdeJisi HA 0CHOBE MaTPULIbl «POCT —

JIOJIS1 PBIHKa».

19.[JocTOMHCTBA U OrpaHUYeHUs] MaTPULIbl «POCT — [0JISI PhIHKa».

®opMHUpOBaHUE TOBAPHOIO aCCOPTUMEHTA.

20. OcHOBHBbIe anbTepPHAaTUBBI TOBAPHOW CTpaTeruu 1o A.XOCKUHTY.

21. INo3u1oHNpoBaHKe KaK MHCTPYMEHT peau3aliiy cTpaTeruy guddepeHnaLim.

22. Beibop cTpaTeruy 0OHOBIEHHUST pECYPCOB.

23 YmpasjieHue pasBUTUeM CTpaTeruuyecKoro rnoTeHnyana.

24.KaapoBble pecypchl GUPMBIL. YIpaB/ieHWe KaJ[pOBBIMU pecypcaMy (PMpMBI.

25. 3azauv COBPEMEHHOTO aHau3a.

JK3aMeH

Kpurepuu onjeHku:
a) CTyAeHT CBOOOAHO, 1OCTaTOYHO MOAPOOHO M3/1araeT U3ydeH—HBIM MarepuaJl, JeMOHCTPUPYeT IIOHUMaH1e
CTpaTernuyeckKoro aHa/u3a 1o BCeM MPOUJeHHBIM TeMaM, M0JTb3YeTCsl TEPMUHOIOTHel - 0TindH010 6anos;
0) cTyzeHT, B LjeJIoM, B/laJieeT U3yUeHHbIM MaTepuasioM, HO He JJ0CTaTOYHO TI0JIHO [JleMOH-CTPUpYeT IIOHUMaHue
TIPOL{ECCOB TIO NTPOW/IEHHBIM TeMaM, MaJjio I10/Ib3yeTCs TEPMHUHOJIOTHeH - Xopolo 6 6ansos;
B) CTYZIeHT c/1a00 BiaZieeT 3y4eHHbIM MaTepHasioM, II0X0 TIO—HUMaeT MPOL{eCChl, TPaKTUJe-CKH He
TIO/Ib3YeTCs1 TEPMUHOJIOTHEH - y/IOBIIeTBOPUTEIBHO 3 Oasia;
T') OTBET, He COOTBETCTBYIOLMI TPeOOBAHUSM IyHKTOB a), 0) U B), - 0 6asI0B.- OIleHKa «He
VAOB/IETBOPUTE/ILHO»

7151 TosTyyeHust JOTyCKa K 9K3aMeHY CTYAeHT JJO/KeH TIO/TyYnTh He Hike 8 0as/IoB 3a KaKAblid pedepart u He

HIDKe 4 6anioB 3a paboTy Ha KaXKJOM MPAaKTUUeCKOM 3aHSITUU. DK3aMeH MPOBOAUTCS 110 Ounetam. B kaxaom
OueTe CoZiepKUTCS T0 2 BOTIPOCa.
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Pa3zpgen 1. Pa3pgen 1. AHanu3 cpeapbl Kak BOHEOCH
2 3 |BaKHeMIIHH 3Tan CTPaTerH4ecKoro 21 1 05| 0.5 20 15
9K3aMeHY,
IUIAHUPOBAHMSI.
Hoknazn,
Bormpocs!
7 3 Pazpnen 2. Pa3gen 2 Ananus3 21 1 05 | 05 20 20 K
MaKPOOKPYXeHHMS. JK3aMeHy,
Hoknan,
Pazpen 3. Pa3zgen 3 OTpacieBoii u
KOHKYPeHTHbIH aHa/mm3 JleKius 5 Hoknan,
7 3 Ananus BO3MOXHbIX KOHKYPeHTHBIX 21 1 05 | 05 20 15 Bormpocsl
crpareruu. JIekiysa 6 OCHOBHBbIe K
MOAX0AbI K pa3padoTKe miaHa 3K3aMeHy
CcTparernuecKoro aHasjausa.
Bonpocsl
7 3 Pa3pen 4. Pazgen 4 Ananus 40 1 05 | 05 39 20 K
MHUKPOOKPY)KeHHUsl. 9K3aMeHY,
Hoxnaz
Hoxknag,
2 3 Pa3pen 5. Pfsnen 5 AHanu3 BHeIIHeN U 27 2 1 1 20 15 Bonpocsl
BHYTPeHHeH cpefbl. K
JK3aMeHy
Hoxnag,
2 3 Pazpen 6. Pa3AEJ}’ 6 KOMHHEKCHEII/I 19 2 1 1 17 15 Bonpocsl
AHa/TU3 BHeIlIHeil 1 BHYTPeHHel cpe/ibl. K
3K3aMeHYy
Bcero 3a 3 cemecTp 144 | 8 4 4 136 100
Bcero no agucuuIInHe 144 | 8 4 4 136 100
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Kputepuu oneHuBaHus

YK-1

Ne 1

Ne 2

Neo 4

Ne 5

Ne 6

Ne 8

Bonpocbl omkpbimoz2o muna:

Byl KOHKYPEHTHOTO TIPEMMYIIEeCTBA U CPe/ly, B KOTOPOH OHO peanu3yercs, 00beUHSIOT
TIOHSTHE ...

Tun orBeta: OAMHOUHBIN BHIOOD * C BHIDOPOM OTHOTO TIPABHU/IHOTO OTBETA U3
HECKOJIbKHX TPe/I/IOKEHHBIX BADHAHTOB

* 0a30BOI KOHKYPEHTHOM CTpaTeruut

* TAKTUYECKOTO aHa/13a

* CTpaTernyecKoro MIaHUPOBaHMUS

* OTIepaTUBHOTO TUTAHUPOBAHUS

['maBHOe B CTpaTeruueckoM aHaju3e — ...

Tun otBeta: OZIMHOYHBIN BEIOOD * C BEIOOPOM OTHOTO MPABU/ILHOTO OTBETA U3
HEeCKOJTbKUX TIPe/I/I0YKEHHBIX BADUAHTOB

* TIPOTHO3 TeHJeHLUIA

* OLIeHKa TeH/eHLIUM!

* [IPOTHO3 U OL|eHKa TeHAeHI1H

* [IePCITIeKTUBHOCTD

I'maBHO¥ 11€/1bI0 KOMTIAHWY SIBJISIETCS ...

Tun otBeta: OZIMHOYHEIN BEIOOD * C BEIOOPOM OTHOTO MPAaBU/ILHOTO OTBETA U3
HeCKOJTbKUX TIPe/I/I0’KeHHBIX BADUAHTOB

* BBISIBJIEHHE BHYTPEHHUX BO3MO)KHOCTEN TIPeATIPUSTUS

* 0OyueHHe TiepcoHasa MpeATpUsTHS

* TIO/Ty4eHWe YCTOMUMBO BBICOKOTO JI0XO/la Ha B/IOXKEHHBIM KariTasl

* 3(ppeKTUBHOE UCII0/Ib30BaHKEe BHEIITHeM Cpe/ibl peATpUsTHS

K 0CHOBHBIM MIPUHLIUIIAM CTPATErHueCKOT0 MeHe)KMeHTa OTHOCHT ...

Tur otBeta: OMHOYHEIN BEIOOD * C BEIDOPOM OHOTO MPAaBUILHOTO OTBETA U3
HeCKOJTbKUX TIPe/IJI0YKeHHbIX BADHAHTOB

* KOHKYPEHTOCIOCOOHOCTh

* [TePCITIEKTUBHOCTh

* CUCTEMHOCTb

* PesieBaHTHOCTh

K Tumnam vHBeCTHpPOBaHUS OTHOCHT ...

Tun oTBeTa: MHOXXECTBEHHBIHM BLIOOD * C BELIOOPOM HECKOJIBKUX TTPABU/ILHBIX OTBETOB
13 TIpe/I/I0YKeHHbIX BADUAHTOB

* MHBECTUPOBAHUE B PaCTYIIUN PIHOK

* UHBeCTUPOBAHUE /IJIsI TTO/IZiep>KaHusI UMEIOIIUXCST PhIHOYHBIX TTO3ULUN

* Ie3VHBECTUPOBAHME B COKPAIIAFOIIANCS PhIHOK

* nuBepcudUKalMI0 WHBeCTULIUN

K sremeHTaM yCITeITHOM MUCCUM OTHOCST ...

Turn otBeta: OAMHOYHBIN BEIOOD * C BEIDOPOM OHOTO MPAaBUIBHOTO OTBETA U3
HECKO/IbKHMX MPe/IJIKEHHBIX BADUAHTOB

* 3a00Ty O IOKyIIaTese

* CO3BYYHOCTh C Ha3BaHUEM

* 3300Ty O MOCTABITUKAX

* nu3aiiH

KoHkypeHTHast cTparterusi — 370 ...

Tun otBeta: OZIMHOYHBIN BEIOOD * C BLIDOPOM OTHOTO MPABUILHOTO OTBETA U3
HEeCKOJTbKUX TIPe/I/I0YKEHHBIX BADUAHTOB

* TO, KaK KOMIIaHUsI HAMepeHa KOHKYPUPOBaTh B OTpefie/IeHHOM OTpac/u

* oTipefiesieHye [JeHHOCTel KOMIIaHUW, HaXO/SIIUX BbIpaykeHre B (PMHAHCOBBIX U IPYTUX
L[eJIsIX

* MapKeTHHTOBas, (GPMHAHCOBAsI, IPOU3BOZCTBEHHAs, TEXHOJIOTHUeCKasi CTPaTernu 1
CTpaTerysi UCC/IeIOBaHUM U pa3paboToK, KOTOpPbIe YCUTUBAIOT KOHKYPEHTHYIO
CTpaTeryio KOMIIaHUH U OTIPeZe/IsiFOT BU/bI esiTe/TbHOCTH U TIPOLIeCChI, MTO3BOJISIOLITEe
W3BJIeKaTh U3 HUX TIO/Ib3Y

* CO3/laHue MO3ULIMH, TIPY KOTOPOI1 MPOHCXOAUT OTKa3 OT HEKOTOPBIX BU/OB
JlesiTeJTbHOCTH KOMITaHHUH!

KopriopatuBHasi ctparerus — 310 ...

Tun otBeta: OAMHOYHEIN BEIOOD * C BEIDOPOM OHOTO MPAaBU/ILHOTO OTBETA U3
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HEeCKOJIbKUX TpeJ/IOKeHHbIX BapUAaHTOB

* TO, KaK KOMIaHUs1 HaMepeHa KOHKYPUPOBaTh B OIpeJe/IeHHOM O0Tpaciu

* ompefiesieHre [JeHHOCTel KOMIIaHWH, HaXO[AIIMX BbIpakeHHe B (PHAHCOBBIX U [IPYTHUX
LeJIsIX

* MapKeTHHTOBasi, GPMHAHCOBasi, IPOU3BO/CTBEHHAs], TEXHOJIOTUUeCKasi CTpaTernuu u
CTpaTerysi NCC/IeIOBaHUM U pa3paboToK, KOTOpPbIe YCUTUBAIOT KOHKYPEHTHYIO
CTpaTervio KOMIaHUU U ONPEeJesIsIOT BU/IbI [1esiTe/IbHOCTH U MPOLIeCChl, TTO3BOJISIOLME
W3BJIEKaTh U3 HUX MO/b3Y

* CO37laHue MO3ULMH, TIPY KOTOPO IPOMCXOAUT OTKa3 OT HEKOTOPBIX BU/IOB
JlesITeJTbHOCTH KOMIIaHU!

Marpuua Mak-KuHcu siBisgeTcst pa3BUTHEM ...

Turn otBeta: OAMHOYHEIN BEIOOD * C BEIDOPOM OHOTO MPAaBUIBHOTO OTBETA U3
HEeCKObKUX Tpe/i/IOKeHHbIX BADUaHTOB

* SWOT-ananusa

 MatpuLbl bocToHCKOM KoHcanTuHroBo# rpymrel (BKI)

* PEST-ananmu3a

* (hakTOpHOTO aHa/MM3a

. [Tocne Toro Kak crpaTerrnyeckuye ey NMpeArpusITUsS WK OpraHu3aluu
chOpMy/HMpPOBAHHI, ...

Turn otBeta: OAMHOYHBIN BEIOOD * C BEIDOPOM OHOTO MPAaBUIBHOTO OTBETA U3
HEeCKOJbKUX Mpe/i/IOKeHHbIX BADUaHTOB

* OIpefle/IsIFOTCS MYTH UX JOCTUKEHUS

* pa3pabaThIBaeTCst UHBECTUITMOHHBIN M/1aH

* OTIpeZIe/ISTIFOT CTaTby (PMHAHCOBOTO TJIaHa

* COCTaB/IIeTCS [IepeBo Liefield Ha KpaTKOCPOYHBIH MTepUO,

Bonpochbl 3akpbimozo muna:

K umncny xapakTepucTUK OTpacieBor NMPUB/IeKAaTeIbHOCTH MDY MPOBeeHUN
CTpaTeruueckoro aHaar3a OTHOCUTCS:

a) yC/I0BUS KOHKYDPEHLIMU B 0Tpac/u

0) HecTabW/ILHOCTE KOHKYPEHLIMH B OTPac/in

B) MO/IMTHUeCKUe (aKTOpPbI

CrpemsieHre KOMITaHUY K YHUKAJbHOCTH B KAKOM-/TMO0 OTHOILIEHUH, BaXKHOM JIJIsI
KJIUEHTOB, SIB/ISIETCS:

a) nuddepeniualmeit
0) UCK/TIOUUTETEHOCTBIO

B) aucdepeHIIaTbHOCTHEIO

Iporjecc 1MoCTaHOBKY 1ie/iell B CTpaTerunyeckoM MeHePKMeHTe ITPOUCXO/IUT:
a) CBepXy BHU3 U T10 TOPU30HTAIN

0) cHU3Yy BBEpX

B) CBEpXy BHH3

Muccust KOMIIaHUH [J0JDKHA OTIPeieisiTh:

a) cdepy AeATebHOCTA KOMITAHUU

0) cTparernueckue U pUHAHCOBLIE 1]eJTH

B) OXKH/laeMble U3/1ePXKKH U MPUOBLTb

IMpouecc MPOHUKHOBeHUS PUPMBI B IpyTHe 0TPAC/A TIPOM3BO/CTBA:
a) puddepeniuarys

0) cerMeHTHpOBaHUe

B) AuBepcuUKaIys

Pecypchl 1 OpraHr3alMOHHbIE XaPAKTePUCTUKN CTAHOBSITCS CUJIbHBIMA
CTOPOHAMM, eCJTU OHU TIPEJICTABISIIOT COOOM ... U laXke JTU/IePCTBA B
oTpac/u:

a) yripaBjieHYeCKUN TTOTeHLan
0) TeXHOIOTUYECKUH TTOTeHIUa
B) MOTeHLMal KOHKYPEeHTHOTO MperMy1i{eCTBa

CoraiieHusi 0 COTPYJHUUECTBE MEXK/Y KOMITAHUAMU 0e3 UX CTUSTHUSA:
a) cTparernyeckue 0asbl
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0) cTpaTerrueckue ajbsHCHI

B) CTpaTeruuecKue CTUMYJIbI

Kak Ha3bIBaeTcsi cTparerusi B OTHOIIeHUH (DMHAHCOB TI0 OT/Ie/TbHOMY BUITY
JlesITesTbHOCTH KOMITaHUH:

a) KopropaTuBHast

0) dbyHKI[MOHATbHAS

B) orlepal[iOHHast

. ACCOpTUMEeHTHBIN Habop, Mpe/JIaraeMblii B paMKax CTpaTeruu JIMiepCTBa
TIO U3Jep)KKaM:
a) y/I0BNIeTBOPEHHe 0COOBIX HY’K/ CerMeHTa
0) KaueCTBeHHbIN 0a30BbIA MPOAYKT

B) rapMOHMYHAasi HOMeHKJIaTypa

K ¢akropam Me3ocpefibl OTHOCHTCS:
a) ToTpebuTe/N MPOIYKLIUH

0) MmocpeTHUKU

B) IJIaHUPOBITUKU
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