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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

27.04.05 uHOBaTHKA

rog, Habopa rpynrbl: 2024
IIporpamMmmMmy cocTaBuiI:

Kadenpa P1 MEHE/JDKMEHT OPTAHU3AIINN
HOpskoHoBa JIrogmuna VIBaHOBHa, K.3.H., JOLEHT

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.

[Tporpamma paccMOTpeHa
Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

P1 MEHE/UKMEHT OPTAHUBALINN

3aBepaytommii Kadeapoii lImarko A.J., 1.3.H., ipod.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YITPABJIEHYECKUWE PEITEHUA

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

YK-3 — crnocoOHOCTE OpraHW30BBIBaTH W PYKOBOAWUTE DPabOTOM KOMaH/bI, BblpabaTbiBas KOMaHHYIO
CTpaTeryio [ JOCTKeHUs MOCTaB/IeHHOH 11e/T
IIK-92 — crocobeH K CaMOpa3BUTHIO B YCIOBHSAX HeONpeJeleHHOCTH, (opMyiupoBath cebe

oOpa3oBare/nbHbIe 11e/T1 10/ BO3HUKAOIIVE XXU3HEHHBIE 3a/]auk, BBIOUPATh CTIOCOObI PeIlieHusT U HarlpaB/IeHUs]
pa3BUTHSA

OIIK-2 — croco6HOCTb (HOPMY/IMPOBaTh 3aJjaud yIpaBjieHUs B TEXHUUECKUX CHUCTeMaX M 0DOCHOBBIBaTh
MeTO/jbl UX pellleHuUs]
OTIK-7 — crmocoOHOCTh apryMeHTHPOBAHO BBIOWPAaTh M 00OCHOBBLIBATH CTPYKTYpPHBIE, a/lTOPUTMHUUECKHE,

TEXHOJIOTUYEeCKHE U TPOrpaMMHbIE€ DELIEHUs AJid YIIPpAaB/JI€HUA WHHOBALIMOHHBIMU TIPOLIECCAMU U TIPOEKTAMU,
pea/siM30BbIBATb UX Ha IMPAKTUKE MPUMEHUTE/IbHO K MHHOBAIJMOHHBIM CUCTE€MaM MpeArpudaTrsd, OTPaC/ieBbIM U
pernoHa/IbHbIM MHHOBALIMOHHBIM CHUCTE€MaM

DOpMHUPOBaHHIO KOMITETEHIUH CITYKUT IOCTYDKEHUE CJIeTyIOIIUX Pe3y/IbTaToB 00pa30BaHuUs:
YK-3

3HAHUS:

METObI KDUTHYECKOTO aHalu3a U OIeHKM COBDPEMEHHBIX HAyUYHBIX [JOCTWKEHUH, MeTO/bl
reHepUpPOBaHUSl HOBLIX W€l TIPU PElIeHHM WCCIeA0BaTe/lbCKUX W TPAKTHUeCKUX 3aflad, B TOM UKC/Ie B
MeXAUCHUTITMHAPHBIX 00J1aCTSIX, METO/[bl HAYYHO-HUCC/Ie[JOBAaTeIbCKOM esITebHOCTH.

YMeHUs:

aHa/IM3MPOBaTh a/bTePHATHBHBIE BapUAHThI PeIleHUs MCC/IeJOBaTeIbCKUX M TIPAKTUUYeCKUX 3a/jau U
OLIeHUBATh TIOTEHIIUA/TbHbIE BBIUTPBIIIN/TTPOUTPHIIIN PeayTru3aliii STUX BADUAHTOB.;

HABbIKU:

B/Ia/IeTh HABBIKAMHU aHa/M3a OCHOBHBIX MUPOBO33DEHUECKUX W METO[0JIOTHUECKUX TIpob/ieM, B T.U.
MEXXJUCLIMTIZTMHADHOTO XapaKTepa BO3HUMKAIOIUX B HayKe Ha COBPEMEHHOM 3Tarle ee pa3BUTHUS, BafleTh
TeXHOJIOTUSIMU TI/IaHUPOBaHUsI TTpodeCCUOHATBHOM AeITe/TbHOCTH B cepe HayUHBIX UCCIeIOBaHUM. .

IK-92

3HAHUA:

3HATh MOHATUHHBIN arapar JUCIIUIIIMHLI U BUZBI YIIPAaB/IeHUeCKUX PelleHNH;

YMeHUs:

yMeTb BbIOMpATh CIIOCOOBI M Y METO/IbI YTIPABJIEHUECKUX PEILeHHH;

HaBbIKU:

VIMeTh HaBbIK B IIPUHSTHU YIIPAaB/IeHUeCKUX PellieHnH.

OIIK-2

3HAHUA:

MeToZioB U (OpM BefleHUs] HayyHOW [JUCKYCCUM, OCHOB 3(PPeKTUBHOTO HAyuHO-TPOdeCcCUOHATBEHOTO
00I11eHNs1, 3aKOHOB PUTOPUKH U TpeOOBaHUH K MyOIMUHOMY BBICTYTI/IEHUIO. ;

YMeHUs:

pa3pabaThiBaTh TMOPYYEHHbIE pa3fesibl, CAeAys BbIOPAaHHBIM METOJOJIOTUYECKAM U METOAUYeCKUM
MOAIX0/]aM, TIPE/ICTaB/sATh pa3paboTaHHble MaTepuasbl, BECTU KOHCTPYKTHBHOe 00CyX[eHue, n0pabaThiBaTh
MaTepHasibl C YUeTOM Pe3yJIbTaToB UX 00CYXK/eHHUS;

HaBbIKU:
o0naziaTh HaBbIKaMU paboThl B KOMaH/e.
OIIK-7
3HAHUA:
3HaTb — OCHOBHble 33aKOHOMEDHOCTH (COLMOKY/IbTypHblE, HCTOpUUYECKHe, 3SKOHOMHYeCcKue,

TIOJIUTUYECKUe, TIe/[arOTHUYeCKe) BO3HUKHOBEHHS W Da3BUTHS TeOpHUH OOydeHWs W TeOpUM BOCITUTAHUS]
CTaHOBJIEHHE KJIIOUeBBIX KOHLENMLU oO0ydyeHUs] U BOCIWTAHHWS; TeOpeTUYeCcKre OCHOBBI TPOEKTHPOBaHUS,
OpraHM3aLuy rpoLecca 00y4yeHus ¥ BOCITUTAHMUS;;;

YMeHUs:

yMeTh — BBIOMpaTh W TIPUMEHSTb 00pa3oBaTe/bHble TEXHOJOTHU B COOTBETCTBUU C I[eJIIMH, —
0bpabaTbiBaTh, aHA/JWU3UPOBAaTb U WHTEPIIPETHUPOBATh MOMYYEHHbIE B XO/e; COCTABMSAThH OTYET 10 WTOram
WCCJIe[IOBaHMSL.; — BBIIE/ATh 0011jee, 0COOEHHOE U Criel[U(HrUecKoe B OpraHu3al[iu; IPOBOJUTH CPABHUTE/TBHBIH
aHa/IM3 UCTI0/Ib3yeMbIX MeTOZ0B 00yUYeHHsI C OTBITOM BeAYIMX YHUBEPCUTETOB;;

HaBbIKU:

MMeeT HaBLIKM U CrIocobeH K aHa/ln3y B YCJIOBUSIX HeOIpefeieHHOCTH, hOpMyIMpoBaTh cebe e o,
BO3HMKAIOIIIVE )KU3HEeHHbIe 33/]aud, BRIOMPATh CTIOCOOBI pellieHys ¥ HarpaB/IeHUs] Pa3BUTHS.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Iucrunvaa YITPABJIEHUECKUWE PEIITEHUWS siBnisieTcs AUCIUTIIMHON 00513aTe/IbHOM YacTH
6;10ka 1 mporpamMMbI TIOTOTOBKY 110 HarpasieHuto 27.04.05 MHHosamuka.

Cogep)xaHue [OUCLIMIVIMHBI SIBJSIeTCS JIOTUUeCKUM Tpojo/bkeHreM gucuuiiid: OPTAHU3ALUSA
PASPABOTOK ¥ WICCJIEJOBAHHNM, UHOCTPAHHBIN SA3BIK, BBICIIIAI MATEMATHUKA B
HAYYHbBIX NCCJIEJOBAHUSIX, YIIPABJIEHUE IMPOEKTAMMU, YITIPAB/IEHUE
MEXKYJ/IBTYPHBIMU KOMMYHUKAIINAMU, NHHOBAIIMOHHBIE OBPA3OBATE/IbBHBIE
TEXHOJIOTN.

Copep>kaHue AUCLMIUIMHBI SIB/ISIETCS OCHOBOW [/s1 ocBoeHus: auctuiuiuH: OPTAHU3AIIMOHHO-
YITPABJIEHYECKASA ITPAKTHUKA.

[TpesBapuTebHBLIE KOMITETEHI[H, COPMHUPOBAHHBIE Y 00yUarOIIErocs /10 Hauasia U3yueHus TUCLIATUTAHBL:

¢ OIIK-11 — Cnoco6eH pa3pabareiBaTh yueOHO-MeToAMUeCKre MaTepHasibl U y4acTBOBATh B peann3an
o0pa3oBarebHBIX TIPOrpaMM B 00/1aCcTH 06pa30BaHuUs

e OIIK-4 — CrniocobeH pa3pabarbiBaTh KpUTEPHUY OLIEHKH CHCTeM yTpaB/eHHs B 00/1acT MHHOBALIMOHHOM
JleATeTbHOCTH Ha OCHOBE COBPEMEHHBIX MaTeMaTHueCKUX MeTO/I0B, BEIpa0OaThIBaTh U peann30BbIBaTh
yTipaBjieHYeCKre pelleHus 10 MOBILEeHNI0 UX 3((eKTUBHOCTH

¢ OIIK-5 — CrniocobGeH NpOBOAUTE MaTeHTHLIE UCC/IeJ0BaHus, OTIpefiesisiTh ()OPMbI ¥ METOZbI TIPaBOBOM
OXpaHbl U 3al[UTHI PaB Ha pe3y/IbTaT UHTe/eKTyalbHON JesaTebHOCTH, PaclopsbKaThCs MpaBaMH Ha
HUX [IJIs1 pellleHys1 3a/ja4 B 00/1aCTH pa3BUTHS HAayKU, TEXHUKU U TEXHOJIOTUU

e ITK-91 — cnocobeH K KOMMYHHKALIMH 1 KOOTIepalyu B [ POBOIi Cpefie, MCII0Ib30BaHHIO Pa3INUHbIX
LU(POBBIX CPeJCTB, T03BOJISIOLINX BO B3aUMOZIEHCTBUY C IDYTUMHU JTIOAbMH JOCTUraTh MIOCTaB/IeHHbIX
1esieit

¢ TICK-1.3 — CniocobeH y4yacTBOBaTh B pa3paboTKe ¥ OCYIIeCTB/IEeHUH UHHOBAIIMOHHBIX TIPOEKTOB,
HWOKP u nporpamm, B TOM UKc/ie IPOrpaMM MHHOBALIMOHHOTO pa3BUTUS MpeJTpUsATHH

¢ YK-1— CnocobeH ocyI1eCTBIATh KpUTHUECKUI aHa/IM3 IPOOIeMHBIX CUTYalllii HA OCHOBE CUCTEMHOIO
TMI0/IX0/ia, BbIpabaThIBATh CTPATErHI0 JeHCTBUH

¢ YK-2 — CrniocobeH yTipaB/sTh MPOEKTOM Ha BCEX 3Tariax ero KU3HEeHHOTO IMK/Ia

¢ YK-3 — CrniocobeH opraHu30BbIBaThL M PYKOBOJUTH Pab0OTOM KOMaH/IbI, BbIpabaThiBasi KOMaH/[HYIO
CTpaTeruio [/ JOCTYKeHUs TOCTaB/IeHHOM 1iesn

¢ YK-4 — CrniocobeH pUMeHSITh COBPeMeHHbIe KOMMYHHUKATHBHbBIE TEXHOIOTHH, B TOM UHC/Ie Ha
MHOCTPAHHOM(BIX) s3bIKe(ax), /ISl aKaZileMUueCcKoro U rpodeccroHaIbHOr0 B3auMO/eCTBYS

¢ YK-5— CnocobeH aHanM3upoBaTh ¥ YUUTHIBaTh pa3HOOOpasue Ky/IbTYp B [POLieCcce MeXXKY/IbTYPHOTO
B3aMMO/IeNCTBUSA



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/seT 4 3.e., 144 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI
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Paspen 1. Copep>xaHue 0CHOBHBIX NOHSITHI TEOPUH
MPHHATHA yNpaBieHYecKuX peineHui. 1.1 ITepcoHanbHas
OTBETCTBEHHOCTb /L, IPUHUMAIOLIUX PelleHHsl. OTIHYHe
yTpaB/IeHYeCKUX pellieHtit oT 06bIeHHbIX 1.2. YpoBHU
2 3 TIPUHATUSA yTIpaB/ieHYeCKuX peleHui 1.3. Turist 18 3 1.5 1.5 15 20 20 10 10
yIipaB/ieHueCcKHX perteHui 1.4. Dranbl NPUHATHS
yIipaB/ieHueCKHX pereHuit 1.5 Byl yripaBieHuecKux
perreHuii 1.6. parMoHabHast MOZieb IPHUHATHS
yTpaB/IeHYeCKUX pelleHHi.
Pazpen 2. BzaumocBaA3b pyHKIMIH MeHePKMeHTa U
2 3 NPUHATHSA yNpaBIeHYecKHX pemienuii. 2.1. Crparernueckoe 16 1 05 05 15 15 15 20 20
r1aHupoBaHue 2.2. MoTuBHpoBaHue 2.3. PacropsiguTenscTBo : :
2.4. Koopannuposanue 2.5 KOHTpOrb.
Paspen 3. Cpeaa npuHaTHsA pemeHui. 3.1. Onpe/eseHHOCTb,
2 3 PHUCK U HeorlpeZle/leHHOCTh 3.2. Busipl ynpaB/ieHue KX pUCKoOB 21 1 0.5 0.5 20 20 20 20 20
3.3. MeTo/bl OLieHKH PUCKOB 3.4. MeTo/jbl CHI)KeHUsI PUCKOB.
Paszpen 4. ndopmanus Kak K/IK04eBoii pecypc NPHHATHS
ynpap/ieHuecKHX pemeHnii. 4.1 KubepHeTrueckuii mogxos B
Teopuu MHpopMauuy 4.2. YnpasieHre 3HaHUSAMU U
2 3 VHHOBAL|MOHHAsI [1eATe/IbHOCTD TIPeANPUSITHI 4.3. PeANnoChUIKI 34 1 0.5 0.5 33 15 15 20 20
W yTH CO37jaHus «obyuaroleiics opranusaun» 4.4.
ABTOMATH3aLMsA T0/4ePXKKHU TIPUHATHS yNpaB/eHYeCKUX
pellieHn# B YC/IOBUSIX LIM(POBOI SKOHOMHKH.
Paspen 5. YesroBeueckuii GakTop B MPHHATHH
yIpas. KHX P i. 5.1 BrxeBMOPUH3M U NIPUHATHE
yripaB/ieHueCcKHX perieHuit 5.2. Teopust orpaHuueHHOM
2 3 parmoHansHocTH I'.CaiimMoHa 5.3. CyObeKTHBHBIE OrpaHHYeHMs], 21 1 05 05 20 10 10 20 20
CTepPeOoTHUIIbl ¥ WIUTHO3UM BOCTIPUATHS CUTYaLuit 5.4. : :
INcuxonoruueckue 3¢ deKTbl BePOSTHOCTHBIX OLIEHOK 5.5.
I'pynmossle 3ddekTs 5.6. COnpoTHB/IeHHe OPraHU3aLMOHHBIM
M3MeHeHUsIM.
Pa3pen 6. MeToabl NPUHATHA YNPaB/IeHYeCKUX pelleHui.
2 3 6.1 MeTo/bl MH/IMBH/ya/IbHOTO MPUHATHUS pelleHui 6.2. 34 1 0.5 0.5 33 20 20 10 10
MeTozibl KO/IIEKTMBHOTO TNPHHATHS PelleHnH.
Bcero 3a 3 cemectp 144 8 4 4 136 100 100 100 100
Bcero no AucuMnIMHe 144 8 4 4 136 100 100 100 100
3.2. AyAMTOPHBIA NPaKTHKYM
O05eMm,
Ne Homep 1 HanmeHOBaHue pa3jea
Tema MNPAKTHYECKOIr'0 3dHATUA aya.
n/n AUCIHUIIIMHBI
yacoB
1 Pasgen 1. CopeprkaHue 0CHOBHBIX TIOHATHM  |CofiepyKaHHe OCHOBHBIX MOHSITUI TeOpUd 15
TE€OPUHM MPUHATHSA yIIpaB/IeHUE CKHUX pEEEHHﬁ. TMPUHATHSA YIIpaB/IeHUE CKHUX pEH_IEHI/Iﬁ )
Pasgen 2. B3auMoCBs3b QyHKLMH .,
B3aumMocBs3b (DYHKL[I/II/I MeHe)KMeHTa U
2 MEHe/PKMEHTA U MPUHATHSA YIIpaB/I€eHUE CKHUX w 0.5
o TIPUHATHA yTIpaB/IeHYE€CKUX pelleHnn
pelieHnu.
3 |Paspen 3. Cpesia NpUHATUSA peLleHNH. Cpefia IpUHATHSA pelleHui. 0.5
4 Paspen 4. indopmarus Kak KiodeBoi pecypc|HbopMarys Kak K/toueBoil pecypc 05
TIPUHATHUA YIIPpABJIE€HYECKUX PEILEeHNH. TIPUHATUA YIIPABJIE€HYECKUX PEILIeHNN
5 Pazgen 5. YenoBeueckuii hakTop B IpuHATHN |YenoBeuecKuid (hakToOp B IIPUHITHU 05
yripaB/ieH4Ye CKUX peH.IEHHﬁ. yripaB/ieH4Ye CKUX peH_IEHI/Iﬁ )
AKTUBU3HPYIOLLME U 3BPUCTUUYECKHE
Pa3pen 6. Metogp! IpUHATUS pyrom p
6 . MEeTO/Ibl pa3paboTKU YIpaBIeHUe CKUX 0.5
YyIipaB/IeHU€CKUX PpEIIeHHUN. v
penieHnun
Bcero 3a 3 cemecTp 4
3.3. CamocrosTenbHas padora crygenta (CPC)
No Homep 1 HaumeHOBaHHe pa3jiesa OomemM,
Copep)kaHue yueOHOro 3afaHus
n/n AUCIUII/IMHBI 4acos
6 26129




1 |Pasgen 1. Copep>kaHue OCHOBHBIX MOHSATHN CopepkaHrie 0CHOBHBIX MOHSITUN TEOPUU 15
TeOpUH MPUHSTHS yTIPaB/IeHUeCKHX PeIlleHUH. |[IPUHATHS yTpaBjieHYeCKUX pelleHui
Pazgen 2. B3auMocCBsI3b QyHKIMIMA B .
2 |MeHePKMEHTa U NPUHATHSA yIIpaB/ieHueCKUuX 3aMMOCBSI3b (yHKLA MEHE/DIVERTa 1 15
N TIPUHSTHS yIIpaB/ieHUeCKUX pelieHni
PeLIeHHH.
3 |Pa3zmen 3. Cpena IpUHSTHS PeIIeHUH. Cpe/ia TIpUHATHS peITieHN. 20
4 Pasgen 4. Indopmaius Kak KitoueBou pecypc |MHpopMaliys Kak KiitoueBoil pecypc 13
NIPUHATYS yIIpaB/ieHueCcKUX pellieHnH. NIPUHSTHS yIIpaB/leHueCcKUX pelleHni
5 Pasgen 5. UenoBeueckuii haktop B puHATHN  |UesioBeueckuii (hakTop B IPUHATUN 20
yTpaBieHYeCKUX pelleHui. yTipaB/ieHUeCKUX pelleHuit
6 Pasgen 6. MeTozb! IPUHATHSA yIIpaBieHUeCKHUX |AKTHBHU3UPYIOLME U 5BPUCTHUYECKHE METOAbI 33
pelLeHui. pa3paboTKu yrpaB/ieHueCKUX pelleHni
Bcero 3a 3 cemectp 136
4. ®OPMbI KOHTPOJIAA OCBOEHUA TNCIIUITI/IMHBI
CEMECTP HEJE/IU CEMECTPA
12| 3 (4|5 6|7/ 8 (9/10(11| 12 (13|14|15|16 17
3 Tect OP| | Tect| |OP Tect AP Borp.Jud.3au, aud. 3au.
YcnoBHble 00603HAUEHUS:
¢ TP — npiarHocTHYeckas pabora;
e Tect — TecrT;
e Bonp.[ud.3au — Boripockl K AuddepeHIIMPOBaHHOMY 3a4eTy;
o nud. 3au. — AuddepeHIUPOBAHHBIM 3aUeT.

Tekymuid KOHTPOJ/Ib YCIIeBaeMOCTH CTY/IEHTOB MPOBOJUTCS B [IMCKPETHBIE BpEMEHHbIe NHTEePBAJIbI B
cnenyromux dhopmax:

[TMarHoCTUYecKasi pabora;

TeCT;

BOTIPOCHI K i depeHIIDOBaHHOMY 3aueTy.

ITpoMeKyTouHasi arTecTalusi IIPOBOAUTCSA B (hopMax:
muddepeHITMPOBaHHBIN 3aUeT.
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5. YYEBHO-METOJIMYECKOE 1 THO®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas JiMTeparypa no JUCLUILIMHE:

B. U. Bycos. . ¥npaBneHueckue perieHus. Mocksa: FOpaiit, 2022, s51. pec.

E. B. Iluporosa. . Yrpas/jieHuUeCKue pelleHus. YIbSHOBCK: M3a-so YI'TY, 2010, s51. pec.

H. b. ®unvHoB-YepHeiiies. . Pa3paboTka v nMpuHsATHe yIipaBieHUecKux pemeHnid. Mocksa: FOpaiir,
2021, a51. pec.

1.
2.
3.

5.2. JlorionHUTeNbHAs IUTepaTypa Mo JUCLUIUIVHE:
He Tpebyercsl.
5.3. [lepuoguueckue U3gaHusi:
1. HayuHo-MeToamueckuii >xypHan «HdopMaTr3aiiys o0pa3oBaHUs U HAyKW».

5.4. TlepeueHb pecypcoB UH(OPMAI[HOHHO-TEIEKOMMYHHKAITMOHHOW ceTH "VIHTepHeT", HeoOXOAUMBIX /ISt
OCBOEHUS! TUCIUTUINHBI, 3/IEKTPOHHBIE OMO/THOTEUHbIE CUCTEMBI:

1. https://urait.ru/book/teoriya-i-praktika-prinyatiya-upravlencheskih-resheniy-489319 — Teopusi u
TIPaKTHKA TIPUHSTHS yTIpaB/ieHdeckux peliieHnid — O6pa3oBatenbHas rmaatgopma «FOpaiit». [{7st By30B
U CCy30B.;

2. https://urait.ru/book/prinyatie-upravlencheskih-resheniy-477222 — IpunsiTue ynpaBieHueCKHUX
pemeHnii — O6pa3oBatesbHast ratdopma «FOpabiT». [t By30B U CCy30B.;

3. https://urait.ru/book/metody-i-modeli-prinyatiya-upravlencheskih-resheniy-489291 — MeTo/b1 u
MOZe/Ti TIPUHSTHS yTIpaB/ieHueckrx pelieHnii — OOpa3oBatesnbHasi miatdopma «FOpaiim». st By30B u
CCY30B..

CorpeMeHHbIe MpodeccroHambHbIE 0a3bl JAHHBIX:

1. https://rusneb.ru — HaijuoHansHas 3/eKTpoHHas 6ubmoreka (HOB);

2. https://cyberleninka.ru/ - HayuHast 3/iekTpoHHas 6ubmoreka « KubepieHHHKa»;
http://www.rfbr.ru/rffi/ru/library - TlonHoTekcToBas 3mekrpoHHas 6ubmoTeka Poccutickoro oHza
(byHIaMeHTalbHBIX HCC/IeJ0BaHMUIA.

VHdopmaLMoHHbIe CIIPaBOYHbIE CHCTEMBI:
1. Texakcriept — ViHGOpPMaLMOHHBIN TIOPTa TEXHUYECKOTO perynvpoBaHusi: HopMmel, mpaBuia, CTaHAapTh
P®;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - 5] TOCTos
cobcrBenHoi reHepauuu BI'TY "BOEHMEX" um. []. ®. YcTrHOBa;
3. http://www.consultant.ru/- KoncynsranTtIntoc- nH(opMalioHHbI# TOpTaa ITpaBoBOM MH(POPMALUH.
5.5. ITporpamMmHOe obecrieueHue:
He Tpe0yeTcs.

5.6. HdopmaloHHbIe TeXHOJIOTUU:

B3anMogelicTBHe ¢ obyuarorrmucs rocpezctsoM OMIOC Moodle BI'TY «t BOEHMEX» um. [].®. YcTUHOBa.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:
1. lHTepakTHBHas JOCKa.

6.3. IIpouee:

1. pabouee MeCTO Tperno/aBare/isi, OCHAILIEHHOe KOMITBIOTEPOM C JOCTYIoM B VIHTepHeT;
2. paboure MecTa CTy/IeHTOB, OCHAIL[eHHbIe KOMITbIOTEpaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
[71s1 pabOThI B 3/IEKTPOHHOI 00pa30BaTe/IbHOM Cpefie.



ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHYECKUE PEIIIEHUSA

AnHoTanusa paboueii nporpaMMsl

Muciynmaa YIIPABJIEHYECKUWE PEIIEHUS sBnseTcs JUCIUITIIMHON 00si3aTe/TbHON YacTH
0/10ka 1 mporpamMMbl TOATOTOBKM MO HampaBieHuto 27.04.05 HHHoeamuka. [IUCLIMIUIMHA peai3yeTcsl Ha

(dakyneTeTe P MexX[yHapOTHOTO TTPOMBIIIIZIEHHOTO MeHepkMeHTa M kommyHuKaiyd BI'TY "BOEHMEX" um.
[O.®. Yerunosa kadenpoit P1 MEHEDKMEHT OPTAHU3ALVIUA.

JucuunivHa HallesleHa Ha (popMUpOBaHKe KomnemeHyuli:
YK-3 crioco6HOCTh OpraHM30BbIBaTh U PYKOBOAUTH paboTOM KOMaH[bl, BbIpabaTbiBasi KOMaHJHYIO CTpaTervio
J1s [OCTVKeHUs T10CTaB/IeHHOH LiesTy;
ITK-92 cnocobeH K caMOPa3BUTHIO B YCIOBUSIX HeOMpee/IeHHOCTH, (JOpPMY/IMPOBaTh cebe oOpa3oBaTe/bHbIe
L{eJIU 110/}, BO3HUKAIOILIYe )KU3HEeHHbIe 33/jaul, BBIOWPATh CMIOCOOB! pellieHusl ¥ HarpaB/ieHus! pa3BUTHS;
OIIK-2 crioco6HOCTh POPMY/IUPOBATh 3a/jaudl YIpaB/ieH!sl B TEXHUUECKUX CHCTeMax U 0O0CHOBBIBATH METOZbI
UX pelleHus;
OIIK-7 criocoGHOCTb apryMeHTHPOBAaHO BbIOWpaTh M OOOCHOBBIBaTH CTPYKTYPHBIE, alIrOPUTMHUeCKHe,
TeXHOJIOTUYeCKHe W MPOrpaMMHbIe pellleHHs [yIsl yTpaB/eHus] HHHOBALIMOHHBIMU IIPOLIeCCaMM U NPOeKTaMH,
peanu30BbIBaTh UX Ha MPaKTHKe MPUMEHHUTEeNbHO K MHHOBAILJMOHHBIM CHCTeMaM MpeANpHUATHs, OTPaciaeBbIM U
perruoHabHbIM UHHOBALIMOHHBIM CUCTEMaM.

ConiepkaHue [AWCLUIUIMHBI OXBaTbiBaeT KPYT BOIPOCOB, CBSI3aHHBIX C METOAOJIOTHEN WCC/IeI0oBaHUNA B
MeHe/PKMEeHTe, a WMEHHO: 0COOEHHOCTH MEeTOZIOJIOTMM HayKW YIIPaB/eHWs; METO[bl WHHOBAIIMOHHOTO
MeHe/KMeHTa U YIpaB/IeHuUs IPOeKTaMU; MEeTO/[bI UCC/Ie[JOBaHUS CTPAaTeruy OPraHU3al[ik; OCHOBHBIE METO/IbI
aHa/M3a U JUarHOCTUKU (DMHAHCOBO-XO03MCTBEHHOU JesiTeIbHOCTY MPeANpHUATHS; METOZbl COLIMO/IOTUYeCKUX
WCCNeIOBaHUM; MeTO[bl OLIeHKH UejioBeUeCKUX peCypCoB; MeTOAbl MAapKeTHMHTOBBLIX MCC/Ie[0BaHuUM;
TperMyll{eCTBa U HEeJOCTaTKA MeToja CLieHapusi; OCHOBHble METO/bl aHalu3a pe3y/bTaToB HCC/e[0BaHUs
CUCTeM YTIpaBJIEHMUS.

[TporpamMmMotii AUCHUTIIMHBI TIPeyCMOTPEHHBI CleyIolijie BUABI KOHTPOJIS:

TeKyluii KOHTPOJIb YCIIEBAEMOCTH CTY/[eHTOB TIPOBO/JJUTCSA B JUCKPETHBIE BpEMEHHbBIE UHTEPBAJIBI B
crenyommx popmax:
e UArHOCTUYECKas pabora;
* TeCT;
e BOMpPOCHI K uddepeHITMPOBaHHOMY 3aueTy.

IIpomMerxyTouHasi arTecTanus IPOBOAUTCS B (popMax:
e muddepeHMPOBaHHBIN 3aUeT.

OO01jast  TPyZI0EMKOCTh OCBOEHHSI [UCLUIUIMHBI cocTaBiseT 4 3.e., 144 u. TlporpamMMol AWUCIUTUTUHBI
TpelyCMOTPEHbI JIEKIIMOHHbIe 3aHATHS (4 W.), TIpakThueckwe 3aHATUS (4 4.), caMmocTosiTesibHas pabota
cryzaenTa (136 u).
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IIpunoxenue 2

K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHYECKUE PEIIIEHUSA

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUA

PexkomMmeHganuu

10 OCBOEHHIO JUCLUIUIMHBI /I CTyAeHTa

Tpyn0oeMKOCTb OCBOEHMS JUCLMIIMHEI cOCTaBgeT 144 4., U3 HUX 8 4. ayAUTOPHBIX 3aHATUH, U 136 u.,
OTBe/|eHHbIX Ha CaMOCTOSITe/IbHYI0 paboTy CTyZeHTa.

PekoMeHzIalIK  TI0  pacripe/ie/ieHHI0  yueOHOTO BpeMeHU M0 BHJ]AM CAMOCTOSITE/TbHOM paboThl M
pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI IIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.

HaumeHoBaH#e padoThI Pekomenjiyemas 1ureparypa prm:{?éKOCTb’
Pa3pen 1. CopeprkaHue 0CHOBHBIX IIOHATHN TeOPUH NPUHATHA yIIPaB/IeHYeCKUX peleHnn.
S&ﬁfﬁgﬁ;;Tizosﬁgzgggzg?&x B. . Bycos. . anaBmineCKHe pewenus: Mocksa: 15
o FOpaiir, 2022 (1)
pelleHui
Wroro o pasgeny 1 15
Pazgen 2. BzanmocBsa3b (PyHKI[UNH MeHePKMEHTA M IPHHATHUS YIIPAaB/IeHUeCKNX pelleHHil.
Bsaumocssi3b pyHKIMN MeHemxkMeHTa U | B. W. Bycos. . YnpaBneHueckue perieHus: MOCKBa: 15
TIPUHSITUS YIIPAB/IeHYECKUX PelleHUH FOpaiir, 2022 (2)
Wtoro no pa3neny 2 15
Pa3pen 3. Cpefja NpUHATHSA pelIeHNH.
Cpe/ja IIPHESITHS PeLeHE i, B. N. Bycos. . anaBmineCKHe peleHus: Mocksa: 20
FOpaiir, 2022 (3)
Wroro no pasgeny 3 20
Pa3pen 4. Undopmanysa Kak K/II04eB0oii pecypc NPUHATHS yIIpaB/leHUeCKHUX pelleHHuH.
Mubopmariiys Kak KIHOUeBoi pecypc E. B. [Tuporoga. . YnpaBjieHUeCKue pelieHus: 33
TIPUHATHSA YIIpaB/AeHYeCKUX pelleHni YnesinoBck: U3g-Bo YaI'TY, 2010 (1)
Wrtoro no pasgeny 4 33
Pa3pen 5. UennoBeueckuii (hakTop B NPHHATHY YIIPAB/IeHUECKHUX PelIeHUuH.
YenoBeueckuii ¢pakTop B MIPUHATUU E. B. Iluporosa. . YripaBieHuecKue pelleHUs: 20
yTpaB/ieHUeCKUX pelleHni YnbsHoBcK: M3a-Bo YaI'TY, 2010 (2)
Wroro no pa3geny 5 20
Pazgen 6. MeTo/bl IPUHATHA yIPaB/IeHYeCKHX PelIeHnH.
AKTUBU3MPYIOLLIYE U SBPUCTUUECKHE H. B. ®unuHoB-YepHblies. . PaspaboTka u
MeTO/Ibl pa3pabOTKU YITpaBIeHue CKUX TIPUHSATHE YTIpaBIeHYeCKUX pellleHnii: Mocksa: 33
pelLieHniH FOpaiir, 2021 (1)
Wrtoro 1o pa3geny 6 33
11 26129



IIpunoxenue 3
K paoueii mporpaMme AMCLUILUIHHbI
YIIPABJIEHYECKUE PEIIIEHUSA

®OH/J] OODEHOYHBIX CPECTB

®DoH/| O1[eHOYHBIX CPe/CTB, MO3BOJISIONIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUITINHE, BKIFOUYAIOT
B ce0s:

[IMarHocTuyeckas pabora

TECT;

BOMPOCHI K TU(hhepeHI[UPOBAHHOMY 3aUeTy;
mrddepeHITMPOBaHHBIN 3aUeT.

Kputepuu oneHuBaHus

Juarnocruyeckas pabora
[uarHocTtrueckast pabora mpoBogutcs B popme Tecta B SNOC Moodle:

e IIpU NIPaBUJILHOM OTBeTe MeHee yeM Ha 60% BOIPOCOB - He aTTeCTallys;
¢ TIpU MpaBWIBHOM OTBeTe Ha 60% BOTIPOCOB U OoJiee - aTTecTarysl.

Tect

NTorosoe TecTHpoBaHue TIPOBOJUTCS 10 TeMaM paszienioB 2, 3, 5, 6 aucuurivHel. B Tecte nio 20
BOTIPOCOB.
KpuTepuu olleHUBaHUsI: TP BEPHOM OTBETe Ha BOIPOC TeCTa NMpocTasfseTcs 1 6amui, npu HeBepHOM — 0
6a/110B.

MaxkcumaabHOe KOJTMUeCTBO 0asljioB 1o TecTam cocrasiseT 80.

Bonpocs! k guddepeHUpoBaHHOMY 3aueTy
1. IToHsiTe ympaB/ieHUECKOTO pellieHws, JIULa, IPUHUMAaroLIero pereHusi. OOI1e XapaKTepUCTUKH

yrpaB/ieHYeCKUX pelleHri

Lok WN

. OyHKI[UH yTIpaB/ieHuUeCKUX PellleHui B MeTO/I0/IOTUM Y OpraHU3aliuM Tpoliecca yIipaB/ieHusl.

. BoamoskHBIe, floycTHMBIE U Tie/iecoo0pa3Hble BapUaHThI IPUHSTHS pellieHri. [Tome anbTepHaTHB.
. PaiinoHanbHbIe ¥ pa3yMHble abTepPHATUBHI.

. ITpotiecc BbIpabOTKY yIpaB/lIeHUECKUX PeIleHnH.

. CyIIHOCTb yrpaB/ieHueCKUX pelleHuH.

. ®opMbI pa3pabOTKU U peann3aliii YIIpaBeHueCKUX pPelleHnH.

. OcobeHHOCTH pa3pabOTKH, IPUHSATHS 1 peau3alid yIpaB/ieHueCKoro pelieHusl.

. CHCTeMHBIH MOX0/, K TIPUHSATHIO YTIPaB/IeHUeCKOTO pellleHusl.

10. xoHOMHYeCKas], OpraHM3alMOHHas, COoLMa/IbHas, IPaBoBas, TeXHOJIOTHYecKas Cyl{HOCTb YIpaB/eHue CKUX
pelleHui.

11. Turnosnorus ynpas/ieHUeCKUX pellieHri: K1acCU(UKaLMOHHbIEe TPU3HAKH [1PaBIeHYeCKUX PelIeHHH.

12. Iporienyps! IpY MOATOTOBKE U pean3aliiy yrpaB/ieHYeCKUX pellleHui.

13. ®opmel pa3paboTKy yrpaB/ieHUeCKUX pelleHnl (yKa3, yKa3aHue, 3aKOH, aKT, PUKa3, PacriopshKeHHe,
MIPOTOKOJI, UHCTPYKLIUS, [JOTOBOP, COIVIallleHNe, [171aH, KOHTPakKT, o(epTa, akLelT, [10/10)keHHe, TIpaBua).

14. ®opMbI peanu3aliiy yIIpaBIeHYeCKUX pellleHui (MpeAnvcanue, neyosas becefa, feoBast Urpa,
COBelllaHHe, 3ace/jlaHue, OTYeT).

15. Iluknnueckas cxeMa yrpas/eHus (BHeluHss cpefa, OIIC, kpurepuy, epeBo Liefield ¥ pellleHui, alropuT™).
16. LleneBast opyeHTalMs yrpaBleHYeCKUX pelleHrH.

17. Tporiecc BbibOpa (aHa/MU3 CUTYalMu, UAeHTU(UKALKS IPO6IeMbI, YIIpaB/IeHWe peau3aliieii, KOHTPOJIb U
OIleHKa pe3y/IbTaToB).

18. MeTozbl 1 TIpUEMBI BBIOOPA YTIpaB/IeHUECKUX PelleHn.

19. Tunel Mofenel rpoLecca NPUHSTUS peLleHN.

20. Vicrionie30BaHKe Mozesiet 1py pa3paboTKe yIipaBieH4eCKUX PeLIeHHH.

21. OueHKa KayecTBa yIipaB/ieHUeCKUX pelleHui.

22 ®akTopHl, BO3/IHCTBYIOIIME Ha BBIOOP MeTOAa TIPUHSATHS yTIpaB/ieHYeCKUX pelleHui.

23. OtieHka 3 GeKTUBHOCTH YITPAB/I€HUECKUX PeIlleHUH.

24. Peanu3ariysi yIipaB/IeHUeCKUX PeIlleHUH KaK BakHewIasi (yHKIUS MeHePKMeHTa.

25. Ilpupoja v pojib UHTYULMM B [IPUHSTUY YIIpaBJeHYeCKUX peLleHuH.

26. OBpHCTHYECKHe MeTO/IbI TIPUHSITHS pellleHnid. XapaKkTepHble HaOOpHI TPHEMOB IBPUCTHYECKHUX METO/IOB.
27. AKTUBH3UPYIOLLIME MeTOAbI TPUHATUA Y P.

28. DKCIiepTHbIe METO/bI: METOZ, TIPOCTOM paH)KMPOBKU, MEeTO, 3a/laHus BeCOBBIX KO3((ULIMEHTOB, METO],
rocJieloBaTebHbIX CpaBHEHUM, TTapHBIX CPaBHEeHHUH
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JuddepennupoBanHblii 3aueT

ITpoMe)XyTOUHBIN KOHTPOJIb OCYILECTBIISIETCS B BU/e AU depeHIMPOBaHHOTO 3aueTa (YCTHbIE OTBETHI
Ha TeopeTHUeCKue BOMpPockl). st jomycka K auddepeHIMPOBaHHOMY 3aueTy CTY[EHT [JO/DKeH UMeTh 3a
TecTrpoBaHue He Hke 41 6anna (50% +1).
st nonyyenus AuddepeHLIMPOBaHHOTO 3aueTa CTYAEHT J0/DKeH MOyUUTh OLIeHKY 3a OTBeThbl Ha BOTIPOCHI He
HIDKe «Y/|0BIIETBOPUTE/IEHOY.

OtueHOUHBIe TPeOOBAHUS:

ojerka OTJIMYHO — cTyzeHT cBOOOJHO, AOCTATOYHO MOAPOOHO M3/1araeT MaTtepHuall, 1eMOHCTPUPYeT
TOHMMaHUe TMPOLIeCCOB 10 BCEM BOIPOCaM, MoJb3yeTcs ClieljianbHON podeccoHaIbHONM TepMUHOIOTHEH;
otieHka XOPOILO — cTyzeHT, B 1ie/i0M, BajieeT MaTepHaioM, HO HeJOCTaTOUHO TOJTHO U YBePEeHHO
JIEMOHCTpUpYeT [IOHUMaHYe IPOL|eCCoB I10 BOIIPOCaM, Pe/iKO I10/1b3yeTcsl IPOoQeCcCHOHaTbHBIMU TePMUHAMUY;
otieHka YIOBJIETBOPUTEJIBHO — cTyzeHT c1abo BajieeT MaTepyuaioM, C TPY/IOM MIOHUMAET TPOLECCHI TT0
BOIIpOCaM, CreL{la/IbHOM MpodeCCHOHAIBHON TePMUHOJIOTHEH TPAaKTHUeCKHU He T10/Ib3YeTCsl.

otienka HEYIOBJIETBOPUTEJIBHO — CTyileHT He B COCTOSIHUU U3JI0KUTh MaTepuasl U BbIpa3sUTh
TOHMMaHHe MPOLIeCCOB TI0 BOMIPOCaM.
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[MacriopT doHa OLIEHOUHBIX CPeJICTB

AyauTopHBIe <
3aHATHA B 5 X E
KOHTAKTHOH | & 2 s g g %
. dopre | £ £ 1 Z e
O | HaumeHoBanue | o Eg E[q") ;E )
& 8 pas/ie/ioB U E £ == & = 0
E E JUIaKTHYECKHX g o = §§ E: S 2 EB
S| ey 50 F 2E|s8 " S g
Ol £ EE| 5% = 2
AR |28 O% 4 o 8 Em
= 2 % E E =
> E|3|0S S
Pa3pen 1.
Copepxanue
OCHOBHBIX
2 3 |monsTuii Teopuu| 18 | 3 | 1.5 | 1.5 15 | 20 | 20 | 10 | 10 Tect
NPUHATHA
yHpaB/IeHYeCKUX
pelLieHu}.
Pa3pen 2.
B3aumocssi3b
yHKIMH
2 3 |menemkmentau | 16 | 1 | 0.5| 05 15 15 | 15 | 20 | 20 Tect
NPUHATHA
yrHpaB/ieHYeCKHX
peleHuii.
Pazgen 3. Cpega
2 3 |npuHATHSA 21| 1 |05 05 20 | 20 | 20 | 20 | 20 Tect
pereHuii.
Pazpnen 4.
Nudopmarus
KaK K/TI0UeBOo#
2 3 |pecypc 34| 1 [05]| 05 33 15 | 15 | 20 | 20 Tect
NPUHATHA
yHpaB/ieHYeCKUX
pelieHMil.
Pa3pen 5.
YenoBeueckuit
o | 3 |paxtops 21 1 /05| 05| 20 | 10 | 10 | 20 | 20 Tect
NPUHATHA
ynpaB/ieHYeCKHX
pelIeHuii.
Paspnen 6. Tecr,
MeTops! Bonpocs! K
2 3 |mpuHATHUA 34| 1 (05| 05 33 | 20 | 20 | 10 | 10
nuddepeHIIIPOBaHHOMY
YTpaB/IeHYeCKHxX savety
PpelIeHui.
Bcero 3a 3 cemecTp 144 | 8 4 4 136 | 100 | 100 | 100 | 100
Bcero no AucuUnInHe 144 | 8 4 4 136 | 100 | 100 | 100 | 100

14

26129




YK-3

IIK-92

Kputepuu oneHuBaHus

Ne 1

Ne 2

Ne 3

Ne 4

Ne 5

Ne 6

Ne 7

Ne 8

Ne 9
Ne 10

Ne 1

Ne 2

Ne 3

No 4

Ne 5

Ne 6

Ne 7

Ne 8

Ne 9

Ne 10

Ne 1

Ne 2

Ne 3

No 4

Ne 5

Ne 6

Ne 7
Ne 8

Bonpocbl omkpbimozo muna:
HeceTt i /1110, MpUHUMarOLIlee pelieHre, OTBETCTBEHHOCTh 3@ ero MoCIe/iCTBUS?

MoKHO /11 [IpeZCTaBUTh TIPOLIeCC YIIpaB/ieHusl B BU/ie Onpe/ieleHHOU
MOC/Ie/IOBAaTeIbHOCTH TIPOIIeZYP U OTIePallvi, CBSI3aHHBIX C pa3pabOTKOW U peanu3aijuei
yTpaBieH4YeCKUX pelleHui?

3aBUCHT JTU TTOPSA/IOK Pa3paboTKU YIIPABI€HUECKOTO PEIIeHUST OT MOTHOMOUHIMA
orpe/ie/IeHHBIX [JO/DKHOCTHBIX JIUL] ¥ BBITIOTHAEMBIX UMY (DYHKLIH?

HeobxoguMo /i1 A7 peanu3al{id  YIpPaBeHUECKOTO peIleHHs  BbINOTHUTh
oTipe/ie/ieHHbIe [IeMCTBHSI, CBSI3aHHbIE C KOHTPOJIEM UCIIOHEHUsT?

3aBUCHUT JIU [ieTe/IbHOCTh OpraHu3alliy OT pelleHUH, TPUHUMAaeMbIX MeHe/)KepaMu?

CripaBe/i/lMBO /U yTBEP)K/IEHWE, UTO TIPOL[ECC pa3paboTKU  YIpaBIeHYECKOTO
pelieHNst OCYIIeCTBSIeTCS TOIBKO TIPU BBITTOJTHEHUU HEKOTOPBIX (QYHKIHI
MeHe[)KMeHTa?

sIBnsieTcs v miporjecc pa3pabOoTKH yIipaB/ieHYeCKOro pelieH st YacThIo MpoLiecca
yIIpaB/ieHus?

MO>KHO JT CUUTATh TIPOLECC YIIPaBIeHUsI TEXHOIOTHYeCKUM TTPOL[eCCoM?
MoryT /i1 pa3pabaTbiBaeMble BADUAHTHI PellleHHi UMeTh HeCOTTOCTaBUMBIN BU/I?

HeobxoaumMo /M1 A7 peanu3alid  YIPaBI€HUECKOTO peIleHHs]  BBINOTHUTh
OTIpe/ie/ieHHble [1eMCTBYs], CBSI3aHHbIe C KOHTPOJIEM UCIIONHeHUsI?
Bonpocbl 3akpbimo2o muna:

Ha xaxoe BpeMsi OpUeHTHPOBAHO yIpaBeHUYecKoe pellieHue?

Kakoe TpeboBaHMe K ynpaB/ieHUeCKUM PeLIeHUsIM 3aK/TH0YaeTCsl B IPUHSATHU PeLIeHUs K
orpesie7leHHOMY MOMEHTY BpeMeHu?

Kakoe TpeGoBaHMe K ynpaB/ieHUECKUM PeLIeHUsIM CBSI3aHO ¢ He0OXOJUMOCTBIO yueTa
BceX ()aKTOPOB, CO3/ABILMX MPOOIEMHYIO CUTYaLUi0?

Ha ocHoBaHuu uero ocy1ecTB/seTCs yrpaB/sollee BO3elCTBHE B ITpoLiecce
yIpaBJieHus1?

Kakoe TpeGoBaHMe K ynpaB/ieHUeCKUM pelieHusiM 6a3rpyeTcs Ha orpe/eieHHOM
COOTHOILIEHUM pe3y/ibTara peaan3aliiy pellieHus TIpY 0CTY)KEHUH 1ie/Id U 3aTparT Ha ero
pa3paboTKy?

YnpaBneHuyeckue pellieHHs], KAKOTO THIa IPUHUMAIOTCS JO/DKHOCTHBIMU JIMLIaMH B
npejiesiax CBOMX JJO/DKHOCTHBIX 00s13aHHOCTei?

YrnpaBneHueckue pelleHHs, Kakoro TWUIA OpPUEHTHPOBaHbl Ha OIpejie/ieHHOe
nozipasziesieHre Wiu paboTHUKa?

K koHTpOMMpyeMbIM (akTOpaM, KOTOPBIE BAUSIOT Ha MPOLiecC pa3pabOTKU pelleHuH,
OTHOCHT:

Kakne M3  Iepeurc/ieHHbIX MeTOZIoB  pa3paboTKu  yrpaB/ieHuecKHx
pellleHni OTHOCATCS K IPyIIIie MeTOZ0B UCC/le/l0BaHUs OrepaLuii?

Yro noHumaetcs 1oz, 3¢ GpeKTUBHOCTbIO YIIPaB/IeHYeCKOro peleHus?

Bonpocbl omkpblmo2o muna:

SBnsieTcs v npoljecc pa3pabOTKU yIIpaB/IeHUeCKOT0 PeIeHHs YaCThio poljecca
yIipaB/ieHus?

CripaBe[yIuBO /14 yTBEPXKJEHWE, UTO TPOLIECC Pa3pabOTKH  YIIPaB/Ie€HYECKOrO
peIlieHUst OCYIIeCTB/SIETCS TOMbKO MPHY BITIOTHEHUY HEKOTOPBIX (DYHKITHH
MeHeKMeHTa?

Hecet mu siutjo, mpyuHUMarOIiiee peliieHHe, OTBETCTBEHHOCTD 3a ero MOC/IeCTBHUS ?
3aBUCHUT JI1 TTOPAIOK Pa3pabOTKH YIIPaB/IeHUECKOTO PEILeHHs OT TTOJTHOMOUUI
oTipefie/IeHHBIX JO/DKHOCTHBIX JIML] ¥ BBITTO/THSEMbIX UMU (QDYHKI[HIA?

HeobxomumMo /M i peany3aldd  YIIPAB/EHUECKOTO PEIIeHUS  BBITOJHHUTD
ompefiesieHHbIe eHCTBUS, CBSI3aHHbIe C KOHTPOJIEM UCIIOTHEHUST?

MO>KHO /I CUMTATh TTPOLIeCC YTIpaBIeHUs TEXHOIOTMUeCKHUM MpoLieccoM?

NmetoT 1 ymipaB/ieHYeCcKre pellieHus >KeCTKYIO Lie/ieByt0 OpUeHTaLHI0?

Mo>kHO /1 TIpe/ICTaBUTD TPOLIeCC yrpaB/ieHus B BUe ONpeJeeHHON
TI0C/Ie/I0BATeIbHOCTHU TIPOLIeIyP U OTlepaliyii, CBSI3aHHbIX C pa3pabOoTKOM U peasr3aliuen
yIIpaB/ieHYeCKUX pellieHuit?
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Ne 9 MO>KHO JTU CUMTATh MPOIiecC pa3pabOTKU yIPaBIeHUYeCKOTO PellieHHs] CO3HATeTbHOU 1
Lie/leHanpaB/IeHHOW leITe/IbHOCTBIO, OCYIL|eCTB/IsIEMOM UelI0BEeKOM?

Ne 10 MoryT /i1 pa3pabaTbiBaeMbie BADUAHTHI PellleHHi UMeTh HeCOTTOCTaBUMBIN BU/I?
Bonpocbl 3akpbimozo muna:

Ne 1 B kakoM 13 0TBeTOB paBUIbHO Ha3BaHbI CTa/IMK yIpaB/ieH4YeCcKoro LiyK/a (TpoLecca
yIpaBJieHus):

Ne 2 YKakrTe OTBeT, I7ie Hauboslee MOJIHO NepeurcieHbl TpeboBaHuUs, NpebsBseMble K
yIpaB1eHYeCKUM pelleHUsIM:

Ne 3 B kakoM U3 0TBeTOB IPaBWILHO Ha3BaHbI 3/IeMEeHThI CTaJiuy OPraHU3aluy UCTIO/THEeHUs
yIpaB/IeHYeCKOro pellleHNs] B OpraHu3aliiy :

Ne 4 Yro npeacTap/seT coO0M yrpap/ieHUeCKOe pelieHue?

Ne 5 11 yero ocy1eCTB/sAeTCS IPUHATHE yIIPaB/leHUYeCKOro pelleHus ?

Ne 6 Kro npuHumaer ynpas/jieHUeCcKoe pelieHue?

Ne 7 Kakoe TpeGoBaHue K yTpaB/eHUeCKUM pelIeHHsIM 3aK/IF04aeTcsl B IPUHSATUN PeLleHHs K
orpe/ie/IeHHOMY MOMEHTY BpeMeHU?

Ne 8 Kakoe TpeboBaHMe K yIpaB/ieHUECKUM PeLIeHHUsIM CBSI3aHO C OTpe/ie/ieHueM
HeoOXOAWMBIX /IS peayii3alyi pelleHus: pecypcoB?

Ne 9 Ha ocHoBaHuu uero ocCy1ecTB/aseTCs yrpas/sitollee BO3ieliCTBHE B IIpOLjecce
yIipaBJieHus1?

Ne 10 YrpaBsieHueCKye pelleHus], KaKOro TUIla IIPUHUMAKOTCS JO/DKHOCTHBIMU JIMLIAMU B
Tnipefiesiax CBOMX AO/DKHOCTHBIX 00s13aHHOCTEH?

OIIK-2
Bonpocbl omkpbimoz2o muna:

Ne 1 Kak BiusieT yrpas/ieHueckoe pelleHye Ha pe3ysbTaT [JesTe/lbHOCTA OpraHu3aLumn?

Ne 2 3aBHCUT /I [|eSTeJIbHOCTb OPraHu3aliyy OT pelleHrH, TPUHUMaeMbIX MeHepkepaMu?

Ne 3 SIBnsieTCst JTK TIpOIiecC pa3paboTKU YIIpaBIeHYeCKOTO PellleH|s YacTho Mporjecca
yIipaB/ieHus1?

Ne 4 MO>KHO JTH CUMTATh MPOIiecC pa3paboTKH yIPaBIeHUYeCKOTO PellieHHs] CO3HATeTbHOU 1
Lie/leHanpaB/IeHHON JieITe/IbHOCTBIO, OCYILeCTB/IsIEMOM Ue0BEeKOM?

Ne 5 CripaBe/I/IMBO /U yTBEPXK/IEHHWE, UTO TIPOLECC pa3paboTKU  YIPaBIe€HYECKOTO
peleHus OCYILeCTB/IsIeTCs] TO/BKO TIPY BBITIOIHEHUH HEKOTOPBIX (DYHKIMIA
MeHe)KMeHTa?

Ne 6 VimeroT M yrnipaBieHYeCKHe pelleHNs JKeCTKYHO LieJIeByt0 OpUeHTaL|io?

Ne 7 Hecet i ymviio, npyHUMaroLjee pelieHue, OTBeTCTBEHHOCTD 3a ero Moc/iefCTBUSA?

Ne 8 MoyKHO /i1 TIpeZCTaBUTh MPOLieCC yIIpaB/ieHus B BU/ie Onpe/ieeHHOU
MOC/Ie/IOBAaTeIbHOCTH TIPOIIeZIYP U OTepalvid, CBSI3aHHBIX C pa3paboOTKOM U peanu3aijuei
yrpaBieHYeCKUX pelleHui?

Ne 9 3aBUCHUT JTU TTOPS/IOK Pa3pabOTKY YIIPaB/I€HUECKOTO PEIIEHHS OT MOJTHOMOUHIM
oTipe/ie/IeHHBIX JOJ/DKHOCTHBIX JIUL] ¥ BBITIO/THAEMBIX UMU (QYHKLMA?

Ne 10 KonnuecTBeHHbIe WM KaueCTBEHHbIE XapaKTePUCTUKU (ITOKa3aTe/n), KOTOpble
TO3BOJISIIOT BbIOpaTh eJUHCTBEHHO BO3MOJKHBIM BapUAHT pPeILeHus - 3TO:
Bonpocbl 3akpbimozo muna:

Ne 1 B kakoM 13 0TBeTOB MpaBW/ILHO Ha3BaHBI CTA/IUM YIIPAaBIeHUECKOT0 LKKJIa (Tiporjecca
yTpaB/eHus):

Ne 2 YKa)kuTe OTBeT, I7ie HauboJiee MOJIHO Iepeurc/IeHbl TPeOOBaHus, IIPebsB/IseMbIe K
yTpaBleHYeCKUM pelleHUsIM:

Ne 3 B kKakoM U3 0TBETOB NPaBW/ILHO Ha3BaHbI 3/IEMEHTHI CTa/Iuy OpPraHU3aliiy UCTIOTHEeHUS
yTpaBleHYeCcKOro pelleHNs B TPaBOOXPaHUTE/bHBIX OpraHax:

Ne 4 Ka/ipoBo-pecypcHBI THTT yTIpaB/ieHUs] BKIIOYAET B Ce0si CIeyroIue BUIbI
yTpaBleH4YeCKOM [1esITeJIbHOCTH:

Ne 5 ITo cpoKy JieliCTBUS yTIpaBIeHUYeCKYe pellieHus ObIBaroT:

Ne 6 YnpaBieHuecKHe KOH(IMKTHI ObIBatOT:

Ne 7 Yro npeactap/seT coO0M yrpap/ieHUeCKOe pelieHue?

Ne 8 7151 uero ocy11eCTB/IAeTCS IIPUHATHE YIIPaB/IeHUYeCKOro pelleHus ?

Ne 9 Ha kakue 31eMeHThI Cpe/ibl OpraHM3aliuy BO3JeNCTBYeT yIipaB/ieHuecKoe pellieHre?

Ne 10 Kro npunumaer ynpas/jieHuUeCcKoe pelieHue?
OIIK-7

Bonpocbl omkpbimoz2o muna:
Ne 1 HeobOxopyMo v I8 peanM3al[iM  YTIPABJIEHYECKOTO PEIIeHUS  BBIMOJHHUTh
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Ne 2
Ne 3
No 4

Ne 7
Ne 8
Ne 9

Ne 10

Ne 1l
Ne 2
Ne 3
Ne 4
Ne 5

Ne 6

Ne 7

Ne 8

Ne 9
Ne 10

oripe/ie/ieHHbIe AeWCTBUS, CBS3aHHbIe C KOHTPOJIEM UCTIOTHEeHUS ?

MoryT /i1 pa3pabaTbiBaeMbie BADUAHTHI PellleHHi UMeTh HeCOTTOCTaBUMBIN BUJ?
MO’KHO /I CUUATATh MPOLIECC YTIPaBIeHUs] TEXHOIOTHUeCKUM TTPOLieccom?

MO>KHO /1 TIpeJICTAaBUTD TIPOLIECC YIIPAB/IEHHS B BU/IE OTIpe/le/IeHHOM
TI0C/IeI0BATeIbHOCTH TIPOLIeyP U OMepaLiyii, CBSI3aHHbIX C pa3paboTKOM U pean3aiien
yTpaBieHYeCKUX peleHuit?

HeceT ymu tuiio, npuHUMarolliee peliieHHe, OTBETCTBEHHOCTD 3a ero MoC/Ie[CTBUS?
SIBnisieTcst /M TIpOLiecC pa3paboOTKU YIIpaBIeHYeCKOTO PellleHus YacThEo Mporjecca
yripaB/jeHus?

3aBUCHUT JIU [IeITeJTIbHOCTh OPraHU3alvy OT PeIlleHrH, MPUHUMAEMbIX MeHePKepaMu?
VimetoT /iu yripaB/ieHYeCcKUe pelieHus )KeCTKYIO Lie/IeByI0 OPUeHTALUI0?
KonvuecTBeHHbIe WM KaueCTBEHHbIE XapaKTePUCTUKH (TT0Ka3aTesin), KOTOpbIe
TIO3BOJISIFOT BLIOPATh €JUHCTBEHHO BO3MOKHBIA BaPUAHT PEILEHUS - 3TO:

3aBUCHUT JIK MOPSIOK Pa3pabOTKY YIIPaB/I€HUECKOTO PEIIeHHs OT MOJTHOMOUHH
ompe/ie/IeHHbIX JO/DKHOCTHBIX JIML] Y BBIMO/IHSIEMbIX UMUA (QyHKI[IA?

BOTlpOCbl 3dKpblmo2co muna:

YkarkuTe OTBeT, rje HanboJIee IoIHO repeyrcieHbI Tpe60BaHI/IH, npeabAaB/iieMbIe K
y1ipaB/i€HUeCKUM DELIeHUAM:

ITo CpoKy JieliCTBUS yTIpaBIeHueCKre perieHys ObIBatoT:
YripaBieHuecKrie KOHQIUKTHI ObIBAIOT:

Kaxkoe TpeboBaHMe K yrpaB/ieHUECKUM PEIIeHUSIM CBSI3aHO ¢ He0OXOUMOCTBIO yueTa
BceX (haKTOPOB, CO3/IaBIIMX MPOOIEMHYI0 CUTYAI[HIO?

Ha ocHoBaHuM 4ero ocyllecTB/sIeTCs YIIpaB/sitolliee Bo3zelcTBYe B IIpoLiecce
yIipaB/ieHus?

Kaxkoe TpeboBaHuMe K yrpaB/ieHUeCKUM PelleHusiM 0a3upyeTcs Ha Orpe/ie/leHHOM
COOTHOIIIEHWH pe3y/ibTara peaan3aluy PelieHus TPy I0CTYKEeHNH 1[eJTd U 3aTPaT Ha ero
pa3paboTky?

YnpaBieHuecKue pellieHus], KAKOr0 THTa MPUHUMAIOTCS TO/DKHOCTHBIMY JILIAMH B
ripefiesiax CBOUX ZIO/KHOCTHBIX 00S13aHHOCTEH?

YnpaBieH4uecKue peleHus], KAKOr0 TUTa OPHEeHTHUPOBAHBI Ha OTIpe/ie/IeHHbIN CPOK
nelcTBus?

HeobxoayMo v Mpe/icTaB/ATh yIpaB/ieHUeCKoe pellieHHe B IMCEMEHHOM BH/IE?

YTo 13 HIDKEe TIEPEUHCIEHHOTO CJ/Ie/[yeT BLIMOJHUTE TMPYU BLIOOPE PEeIIeHNs ?
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