MUWHOFBPHAYKU POCCUU
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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

27.03.02 YnpaB/ieHHe KaueCTBOM
rog, Habopa rpynrbl: 2024

IIporpamMmmMmy cocTaBuiI:

Kadenpa P1 MEHE/JDKMEHT OPTAHU3AIINN
HOpskoHoBa JIrogmuna VIBaHOBHa, K.3.H., JOLEHT

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.

[Tporpamma paccMOTpeHa
Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

P1 MEHE/UKMEHT OPTAHUBALINN

3aBepaytommii Kadeapoii lImarko A.J., 1.3.H., ipod.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
METO/IbI TIPUHATHUA YITPABJIEHUECKHUX PEIIIEHUIN

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
¢ TIpunoxenue 2. TeXHOTOTUU U GOPMBI 00yUeHUSA
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

[ICK-1.4 — cnocoOHOCTb OCYILIeCTBATh PaboThl MO YIpaBIeHUIO KayeCTBOM IPOLIeCCOB IPOM3BOJCTBA
MPOAYKLMHM U OKa3aHWsl yC/yT; pa3pabaTbiBaTh, BHEAPSTL U TIOAJEP>KUBATh B pPaboueM COCTOSIHUM CUCTEMBI
MeHe/I)KMeHTa KauecTBa

IICK-1.6 — crnocobHOCTh ODOCHOBBIBATH YIpaB/ieHUECKHe peLleHus] BBISIBIEHHbIX Ou3Hec-mipobsiemM uam
O13HEC-BO3MO)KHOCTEN B /1eSITe/TbHOCTH BBICOKOTEXHOJIOTMYHBIX KOMITaHWH

OITK-10 — ciocobHOCTD OLIeHUBaTh ¥ YUUTHIBATH PUCKU TPY YTIPaBJI€HUN KaueCTBOM

OTIK.[I-1 — crnocobHOCTh pemath MpohecCUOoHaNbHbIe 33/laul Ha OCHOBe 3HAHWN (Ha TIPOMEXXYTOYHOM
YPOBHE) 5KOHOMHYECKOW, OPraHU3allMOHHON U yTipaB/ieHueCKOl TeOpuu
OIIK.[I-3 — crnocobHOCTh pa3pabarbiBaTh 0OOCHOBAHHBIE OpPraHM3AlMOHHO-YIPABJI€HUECKHE PEIeHUs C

Y4eTOM MX COLMaJbHOM 3HAaUMMOCTH, COJeHCTBOBATh UX peajau3aldy B yCJIOBUSIX CIAOKHOW U AUHAMUUHOU
Cpefibl ¥ OTIeHUBaTh WX TI0C/Ie/ICTBUS

DopMHUPOBaHUIO KOMITETEHLIUH CITY)KUT AOCTYDKEeHHUe C/lelyIOLINX pe3y/sTaToB 00pa3oBaHus:
IICK-1.4

3HAHUA:

3HaTh 3aKOHBI U OCHOBBI YTIPaB/IeHUSI KauyeCTBOM TPOAYKLMK W OKa3aHWs YCIyT, C yueToM 3HaHWM
CUCTEeMbI MeHe/[)KMeHTa KaueCTBa;

YMeHuUsi:

YMeTb ympaBiATh TIPOIIECCOM TIPOW3BO/CTBA TPOAYKI[MM, pa3padarbiBaTh, OKa3biBaTh YC/IYTH U
MO/ IEP>KMBATh B paboueM COCTOSIHUM CUCTEMY MEHe/PKMEHTa KaueCTBa;

HaBbIKU:

VMeTh HaBBIKM B pa3paboTKe MPOW3BOACTBA MPOAYKLIWH, OKa3aHWUM YCAYT C y4eTOM TPUMEHeHHs
CUCTEeMbI MeHe/[PKMeHTa KaueCTBa.

IICK-1.6

3HAHUS:

3HaTh MeTO/bl YIPaBJI€HUECKUX PEIEeHUH W UX MPUMEHEHUs B BhISB/IEHHBIX Ov3Hec-TipobieMax WU
Ou3HEC BOSMOKHOCTSIX B [IeSITeTbHOCTH BLICOKOTEXHOJIOTUYHBIX MTPEATIPUSTHSIX;

YMeHUs:

YMeTb TIpUMEHSITh 3HaHUSI METOZIOB YIIPaB/IeHUECKUX pelleHNM U WX TPUMEHEHUS] B BbISBIEHHBIX
Ou3Hec-rnpobeMax WM OU3HeC BO3MOXKHOCTSIX B 1€ITE/TbHOCTH BBICOKOTEXHOJIOTMYHBIX MPE/TPUSTHSIX;

HABbIKU:

ViMeTb HaBLIKM B TPUMEHEHUM 3HAHWUN METO/OB YIIPAaB/EHUECKUX PElIeHWH W WX TPUMEHEHUs B
BLISB/IEHHBIX OM3HeC-TIpob/ieMax WM OH3HEC BO3MOXKHOCTSIX B JI€ATEILHOCTA BBICOKOTEXHOJIOTUUHBIX
TpeJTpUSATHSIX.

OIIK-10

3HAHUA:

3HaTh BH/IbI PUCKOB [IJIs1 YCIIEIITHOTO PellleHNs BO3HUKAIOIeH Mpo6/ieMbI;

YMeHuUsi:

3TO CrIOCOOHOCTL pellaTh CTaHJApTHLIe 33Jauu MPogeCcCHOHANbHON AeATeNbHOCTH C MpUMeHeHHeM
HMH(bOPMALIMOHHO-KOMMYHMKALIMOHHBIX TEXHOJIOTHHA U C YUYETOM OCHOBHBIX TPeOOBaHWM HHGMOPMAlMOHHOM
6e30MacHOCTH. YMeTh OLIEHWBATh U YUUTHIBATH PUCKU TP YTIPABIEHHUHN KaueCTBOM TIPOAYKI[UU TIPe/ITIPUSTHS;

HaBbIKU:

VMeTh HaBBIKH ITPU OIIeHKe PUCKOB U X YCTPAHEHUs TPY YTIpaBIeHHUH KaueCTBOM TTPOIYKIIUH.
OIIK./I-1

3HAHUS:

3HaTh BU/Ibl M1 OCHOBBI METO/IOB yIIpaBeHYeCKUX pellleHust AJIsi IPUHSATHS YCIIellIHbIX yIpaBieHYeCcKUuX
peliieHHi B cdepe yIipaB/ieHNs KaueCTBOM;

YMEHUsL:

Pemrath ripoceccroHanbHbIe 3a/]aul Ha OCHOBE TTOJTyUeHHbIX TIPOdeCCUOHA/ILHBIX 3HAHUH;

HABbIKU:

MMETbh HaBbIK B DEIIEeHUU NPO(PeCCUOHANBHBIX 33/aud U TPUHATHU YIPaB/JI€HUYeCKUX pEIIeHWd Ha
OCHOBe TI0/Ty4eHHBIX TTPo(deccroHaNbHBIX 3HAHUM.

OIIK.J-3

3HAHUA:

3HaTh, KAKUM 00pa30M Ha OCHOBE TMOJYYEHHbIX 3HAHWN B 00/aCTH 9KOHOMHUKH, OpPraHW3al[iOHHOU U
yTpaBIeHYeCKOM Teopur C/ieyiaTh TIPAaBU/IbHBIM BBIOOP W3 CYI[ECTBYIOIIMX METO/IOB YIpaBlIeHUeCKUX
pelLleHNi;



YMeHuUs:

YMeTh TIPUMEHSTh CYIECTBYIOIME METO/[bl YIPAB/JEHUECKHX DEIIeHUH U TOJy4YeHHble 3HaHWUA B
00/1aCTH SKOHOMUKHU, OPTraHU3allMOHHOHN U yTpaB/IeHYeCKOM TeOPUU Ha MPaKTHKe;

HABbIKU:

ViMeTb HaBBIKA B TPUMEHEHWM CYIIECTBYIOIIMX METO/OB YIPABIeHUYeCKUX DeIIeHWH U TOSyYeHHbBIX
3HAHUM B 00/1aCTH SKOHOMHKHU, OPraHU3al|MOHHOM M yIpaB/IeHUYeCKOM TEOPHU Ha MPAKTHKE.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

TMuciunana METOABI ITIPUHATHUSA YITPABJIEHUECKHUX PEITEHWM spnsercs
JVCLIUTUTMHOW 00s13aTe/IbHOM YacTu 0y10Ka 1 mporpamMMel OATOTOBKHU 110 HaripaBsienuto 27.03.02 YnpaeneHue
Ka4ecmeom.

CopeprkaHue AVCLIATUINHBL SIBJISIETCSI JIOTHUe CKUM TIPOZIOJDKEHHEM TUCIVTLTAH:
MMPOU3BOJACTBEHHBIN MEHE/[DKMEHT, BU3HEC-IIJTAHUPOBAHUE.

CoziepkaHne MCLUIUIMHBI SIBNSIETCS OCHOBOM st ocoeHus gucimruid: CTPATETMUYECKUHN
MEHE/[JKMEHT.

Hpe,aBapHTeanble KOMIIeTeHLIH, C(I)OPMI/IPOBEIHHI:IE y 06yqa}01ueroc51 A0 HadaJ/la u3yueHusd JUCLHUTIIMHBI:

¢ OIIK-8 — CriocobeH 0CyI1eCTBATh KpUTHUECKUH aHaM3 ¥ 0000111eHre podeCcCcHOHaIbHOM
VH(oOpMaLMY B paMKax yIipaB/ieHHUs KaueCTBOM MPOJYKLIMH, MPOLIeCCOB, yCIYT

e OIIK.[-4 — Crnioco6eH BBISBATE U OLEHWBATh HOBBIE PBIHOYHBIE BOSMOKHOCTH, pa3pabaThiBaTh
Ou3HecC-TI/IaHbl CO3J,AHUS U Pa3BUTHS HOBBIX HallpaB/leHHH [iesTe/IbHOCTU M OpraHu3alyi

¢ TICK-1.3 — CriocobeH opraHu30BbIBaTh POBe/IeHUE Pa0OT U BECTH HEOOXOJMMYIO ZIOKYMEHTAIHIO O
COOTBETCTBUU KavyeCTBa IMOCTYMAIOIIMX B OPraHW3aliyIo ChIPbsl, MaTepHasioB, MOIy(hadpHKaToB,
KOMIUIEKTYIOLMX U3[eJ/IUi CTaHAapTaM, TeXHHYeCKUM YC/I0BUSIM U 0)OpMIIeHre [JOKYMEHTOB [IJisi
TIpeJbsB/IeHNS NpeTeH3Mi NOoCTaBIIMKaM

¢ [ICK-1.5 — CriocobeH pa3pabatbiBaTh OT/AeMbHbBIe QYHKLIMOHATbHBIE HAaTIpaB/IeHUs YIIPaBIeHUs
pUCKaMu



3. CTPYKTYPA U COAEPXKAHUE JUCIIAII/INHBI

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.
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Pa3pgen 1. PemieHus B cucreme MeHepKkMeHTa. 1.1.
CyIHOCTb, 3HaUeHHe U PYHKLMH yIIPaBIeHUeCKUX
5 9 petuenuii 1.2. Knaccudukanus yrpaBneHueckux 11 1 1 0 10 15 15 15 15 15
petuenuii 1.3. TpeGoBaHusl K yIpaBieHUeCKUM
PeLLeHKsIM, ¥ UX KaueCTBo.
Pa3pgen 2. IIponjecc NpUHATHSA yNpaBieHYeCKHX
peleHnii 1 ero opranusanus. 2.1. CTaguu 1 sTamnsl
5 9 TipoLjecca MPHHATHS yIIpaBieHueCKUX perieHni 2.2, 19 1 1 0 18 15 15 15 15 15
OpraHu3arnys npoljecca pa3paboTKi U KOHTPOJTb
peayn3aliuy yrpapieHuYeCKUX peleHH.
Paspen 3. Cy0beKTbl M KpHTePHH IPUHUMAEMbIX
peutenuid. 3.1. IleneBasi opueHTaLyst
yIIpaB/ieHueCKUX pelleHuit 3.2. Biusiaue
5 9 5KOHOMHWYeCKMX MHTepeCcOB Ha KPUTEPUH OL|eHKH 20 2 1 1 18 15 15 15 15 15
T0C/IeICTBHIT yIpaB/IeHUeCKUX peliteHuit 3.3.
BinsiHye TMYHOCTH PYKOBOAUTE/IS HA MPOLieCC
TIPUHSITHST PeLeHHit.
Pa3zgen 4. d Koe 000¢
ynpap/ieHYecKHX pemenuii. 4.1. OnpezieneHue
COOTBETCTBHSI BAPHAHTA PellleHHst Mpo6IeMHoit
5 9 curyauuu 4.2. OnpeyiesieHre 0XKniaeMoi 20 2 1 1 18 15 15 15 15 15
3¢ eKTHBHOCTH yrpaBIeHYeCKUX pelieHuH 4.3.
OlleHKa 0)KH/jaeMOii peani3yeMOoCTH yIpaBIeHYeCKUX
pelLeHHi.
Paspen 5. Metoo/10rusi 000CHOBaHUSA U
peasiM3alMH ypaB/IeHYeCKHX peleHni. 5.1.
5 9 TMoaxoAb! ¥ MOZie/IMPOBaHMe npoueccavpa3pa60TKu u 19 1 0 1 18 20 20 20 20 20
pean3alyy yrpaeieHueCKUX perenii 5.2.
TIpUHLIMIBI ¥ MeTOABbI 000CHOBAHUS M peau3aLii
yIpaB/eHYeCKUX pelleHHit.
Paspen 6. IIpuHATHE pellieHUH B YCIOBUAX
Heornpe/ie/IeHHOCTH M PHcKa. 6.1. PUCKU: CyLIHOCTb
5 9 1 Knaccudukanys 6.2. MeTozb! OLIEHKU U CHIDKEHUS 19 1 0 1 18 20 20 20 20 20
pucka 6. 3. Kpurepuu NpUHATHS pellleHuit B
YCJIOBUSIX HEOTIpe/le/IeHHOCTH.
Bcero 3a 9 cemecTp 108 8 4 4 100 100 100 100 100 100
Bcero mo gucnuniuHe 108 8 4 4 100 100 100 100 100 100
3.2. AyAuTOPHBII NPAKTUKYM
Oo0nem,
Ne Homep u HaniMeHOBaHHe pa3jesa
Tema MNPAKTHYECKOI'0 3dHATUA aya.
n/n JUCIMILTAHBI
yacoB
1 PEIB,E[EJ'I 3. CY6'I:€KTI>I " KpUTEepuun 4. Hpoue,qypbl Cl)OpMI/IpOBaHI/IH yripaB/ieHUe CKUX 1
TIPUHUMaeMbIX pEMEHHﬁ. peH_IEHI/Iﬁ 5.AHanu3 y1ipaB/i€eHUeCKUX pEI_L[eHI/Iﬁ
7 Paszen 4. DkoHoMHUYeckoe obocHoBaHUe |6. [TpUMeHeHre HayYHBIX MOZX0/[0B K 1
y1ripaB/i€eHUeCKUX pEMEHHﬁ. pa3pa60TKe yripaB/ieHUeCKUX pEHJEHHﬁ
3 Pasgen 5. Metogosorust 000CHOBaHusA U |7. MeToomoryst 000CHOBaHMSI U peaar3ariiu 1
peanr3alry yripaBjieH4e CKUX pGMEHHﬁ. YyripaB/ieH4Ye CKUX pELHeHHﬁ
4 Pazgen 6. IlpuHsATHe pellieHN B 8. ®akTopbl CHXKEeHUsT pUCKa TIPUHSTHUSA 1
YyC/10BHAX HeorpeaeJTeHHOCTU U pHUCKa. pelieHus
Bcero 3a 9 cemecTp 4
3.3. CamocTosnTenbpHas padora crygenta (CPC)
No Homep 1 HaumeHOBaHHUe Oobem,
Copep)xaHue yueOHOro 3aaHus
n/n Pa3aesia JUCIUII/IMHDbI JacoB
1 Pa3gen 1. PerieHusi B ciicteMe |YiyOreHHOe U3yueHHe CTeLfanbHOM JTUTepaTyphl, 10
MeHe/DKMEHTd. JIEKITMOHHOT'O MaTepHaJia 110 BOIpoCam pa3zesia 1
2 |Pa3zgen 2. Ilponecc npuHsATHs |VI3ydeHre crieLiUa/JIbHOM JIUTEPaTyphl, JEKLMOHHOTO 18
yripaB/ieH4Ye CKUX pEH_IEHI/Iﬁ U |MaTepuaJ/ia o BOIIpoCaM pa3sfiesia 2
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L lero opranmsanus. A
Pazpen 3. CyObeKTsl U [TonroToBka K NpakTUYeCKUM 3aHATHSIM, U3yUeHre
3  |KpuTepuu NpUHUMAaeMbIX crieliabHOM JIUTepaTyphl, JIEKLIMOHHOTO MaTepuara o 18
pelleHnH. BOIpOCaM paszena 3
Pa3pen 4. DxoHOMHUeCKoe W3yueHue crielianbHOM JTUTepaTyphl, JIEKLIHOHHOTO
4 |obocHOBaHUe yripaB/ieHYeCKHUX (MaTepraa 1o BorpocaMm pasziena 4. IToqrotoBka K 18
pelLleHNH. KOHTPOJIBHOM paboTe 10 TemMaM paszenos 2-4 .
Pasgen 5. Metogonorus YrybneHHOoe U3yueHue CrielaabHOMR JTIUTepaTyphl,
5 |0DbOCHOBaHMSA W pealu3alldd  |eKI[MOHHOI0 MaTepuasia o BoIlpocaM paszesa 5. 18
yIIpaB/I€HYECKUX PeLlIeHUM. BrInosiHeHMe JOMallHero 3aJaHusl.
Pazgen 6. IlpuHsTHe pelieHyi |Yiny6ieHHOe U3yueHue CrieldaabHOM IMTePaTyphI,
6 |B yC/I0BHAX JIEKLJMOHHOT0 MaTepuaJia o BOrpocam paszena 6. 18
HeOomnpeJe/IeHHOCTH U pyCcKa. |(BeimosiHeHue foMaliHero 3aganus. [1oAroToBka K 3aueTy
Bcero 3a 9 cemectp 100
4. ®OPMbI KOHTPOJII OCBOEHUSA TNCLUITIVINHBI
CEMECTP HEJE/IN CEMECTPA

12 3 4 56| 7 8 9 (10 11 | 12 |13 | 14 | 15|16

17

BII3|BP3/]| BII3|P|BP3] BII3[BP3I| 1P BII3BP3/ BII3 BP3/ Ped| P

Bonp. 3au, qud.

3a4.

YcnoeHble 0603HaUEHUS:

P — nuarHocTuueckasi paboTa;
BII3 — Bornpocel/3aganus 1o temam I13;
BP3/l — Bompocsl 110 paszeiy;
Ped — pedepar;

Borp. 3au — BOTIPOCEHI K 3aueTy;
aud. 3au. — quddepeHITMPOBaHHbBIN 3aUeT.

TeKyui KOHTPO/Ib YCIIeBAEMOCTH CTY/[€HTOB TIPOBOJUTCS B JUCKPETHbIE BpeMEHHbIE NHTEPBAJIBI B
cnenyromux dhopMax:
e UArHOCTUYECKas paboTa;

BOIIPOCHI/3a/iaHus 1o TeMaM [13;
BOTIPOCHI TI0 pasfieny;

pedepar;

BOTIPOCHI K 3aUeTy.

ITpomexxyTouHasi aTTecTays MPOBOAUTCS B (hopmax:
e uddepeHMPOBAHHBIN 3aYerT.
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5. YYEBHO-METOJIMYECKOE 1 TH®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas iMTeparypa no JUCLUILIMHE:

1. . OneHka nHBeCTUIMOHHBIX petteHnid. CI16.BI'TY "BOEHMEX" um. []. ®. YcruHoBa, 2012, a11. pec.

2. . Teopus npuHsTHA pelieHni. Mocksa: FOpaiT, 2020, s51. pec.

3. B. U. Bycos. . YripaBneHueckue pelieHys. Mocksa: FOpaiit, 2022, 351. pec.

4. B. 1. bycos. . YnpaBneHueckue peiieHus. Mocksa: FOpaiit, 2020, 371. pec.

5. E. B. TIuporoga. . ¥nipaBieHuecKue pelieHus. YabsHOBCK: M3a-Bo YalI'TY, 2010, s51. pec.

6. C. A. TaBpuoBuY. . Yrpaenenueckue perienvs. CIT6.5TTY "BOEHMEX" um. /. ®. Ycturoga, 2008,
5J1. pec.

5.2. JlorionHUTe/bHAs IUTepaTypa Mo AUCLUIIIMHE:

1. P. A. ®arxyTauHOB. . YnipasieHueckue perenus. M.: UTHOPA-M, 2005, 3 3k3.
5.3. Ilepuoguueckue U3gaHus:

1. YHuBepcuTeTCKask KHUra.

5.4. TlepeueHb peCcypcoB UH(POPMAI[MOHHO-TE/IEKOMMYHUKAIIMOHHOMN ceTy "VIHTepHeT", HeoOXOAUMBIX /1/1sT
OCBOEHUS TUCIUIITUHBI, 3T1€KTPOHHBIE OUOTMOTEUHbIE CUCTEMBI:

1. http://www.tnt-ebook.rut/ — TNT-EBOOK - OneKTpoHHO-0MO/IHOTeUHast CUCTeMa;

2. https://urait.ru/ — O6pa3oBarenbHas 1iatdopma «FOpaiiT». [ By30B U CCy30B.;

3. https://e.Janbook.com/ — 3BC JlaHs;

4. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=474 —
®ynpamenTanbHas 6ubmoreka BI'TY «BOEHMEX» vm. [1.®. YCTHHOBA;

5. https://ibooks.ru/ — 3BC AHOYKC.py - 3T0 600N BLIOOP aKTyalbHOHN UTEpaTyphl /IS Balllei
OUOIMOTEKH B 3/IEKTPOHHOM BU/IE.

CoBpeMeHHbIe TPoQecCHOHabHBIE 0a3bl JAHHBIX:
1. https://rusneb.ru — HatvonasieHast yeKTpoHHast oubmoreka (HOB);
2. https://cyberleninka.ru/ - HayuHast 3nekTpoHHast 6ubnuoreka «KubeprieHuHKa»;

http://www.rfbr.ru/rffi/ru/library - ITonHoTekcToBast 3/1eKTpOHHas 6ubmoTeka Poccuiickoro dhoHaa
(dbyHIaMeHTaIbHBIX UCC/Ie/JOBaHUM.

VHbopMal[MOHHbIE CTIPaBOYHBIE CUCTEMBI:
1. Texakcriept — VHbOPMalMOHHBIN TIOPTaI TEXHUUECKOTO peryupoBaHusi: HopMmel, ipaBuia, CTaHAAPTHI
PD;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - b1 TOCTog
cobctBenHoM redepaiuu BI'TY "BOEHMEX" um. [I. ®. YCTHUHOBa;
3. http://www.consultant.ru/- KoncynsrauTIIntoc- nHbOpMallioOHHbBIN TTOpTasl ITPaBoBO HHGMOpMAaI[UH.
5.5. TIporpamMMHOe obecrieueHue:;
He TpebyeTcsl.

5.6. ndopmalioHHbIe TeXHOIOTUH:

B3anmogeiicTBre ¢ obyuarouumucs nocpegcrsom SMOC Moodle BI'TY «k BOEHMEX» um. [I.®. YctuHOBa.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:
1. ITpoexkTop.

6.3. IIpouee:

1. pabouee MeCTO Tperno/aBare/isi, OCHAILIEHHOe KOMITBIOTEPOM C JOCTYIoM B VIHTepHeT;
2. paboure MecTa CTy/IeHTOB, OCHAIL[eHHbIe KOMITbIOTEpaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
[71s1 pabOThI B 3/IEKTPOHHOI 00pa30BaTe/IbHOM Cpefie.
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ITpunoxenue 1
K paboueii mporpaMme JUCIATLUTHHDI
METObI ITPUHATUSA YIIPABIEHUECKHNX PEIIIEHNI

AnHoTanusa paboueii nporpaMMsl

Iuciyniuia  METOABI  TPUHSATUA  YIIPABJIEHUECKUX PEINIEHUM  ssnsercs
JTUCLUIIMHOMN 00s13aTe/IbHOM YacTH 0/10Ka 1 mporpaMMbl IOATOTOBKHM 110 HarpasieHuto 27.03.02 YnpaeneHue
Kauecmeom. [luciurivHa peanusyercs Ha dakynbreTe P MeXXyHapOHOTO ITPOMBIIIEHHOTO MeHePKMeHTa 1
kommyHuKaiuu BI'TY "BOEHMEX" um. [1.®. Ycrunosa kadezapoii P1 MEHEDKMEHT OPTAHU3ALIMNA.

MucuuniavHa HaljesieHa Ha GOPMHUPOBaHUe KoMNnemeHYuli:
I[ICK-1.4 crnocoOHOCTb OCYIeCTBIATL pabOThl 10 YIIPABAEHHWIO KAuyeCTBOM IIPOLIECCOB IPOM3BOACTBA
MPOJYKLIMK M OKa3aHWs yCyT; pa3padaThiBaTh, BHEJPATH U TMOAJEPXKUBATh B PabOueM COCTOSIHUH CHUCTEMBI
MeHe/PKMeHTa KaueCTBa;
TICK-1.6 criocobHOCTE 060CHOBBIBATH YIIpaB/IeHUECKHe PelleHUs BhISBIeHHBIX Ou3Hec-1pobsieM nnm 6usHec-
BO3MOXKHOCTEH B /eI TelIbHOCTU BBICOKOTEXHOJIOTMUHBIX KOMITaHU;
OTIIK-10 criocobHOCTE OLleHUBATh U YUUTHIBATh PUCKH TIPH YIpaB/ieHUH KaueCTBOM;
OITK.[-1 ciocoGHOCTD peliiaTh MpodeCcCUoHaIbHbIe 33Zlaui Ha OCHOBE 3HaHUH (Ha ITPOMEKYTOUHOM ypPOBHE)
5KOHOMMUEeCKOM, OpraHM3aLOHHOM U YIIpaB/eHYeCKOW TeOpuy;
OIIK./I-3 ciocobHOCTh pa3pabareiBaTh 000CHOBaHHBIE OpPraHM3alMOHHO-YTIPaB/IeHYeCKHe PelleHus C YIeTOM
WX COLMa/JbHOW 3HAYMMOCTH, COJEMCTBOBATh UX peanr3aliid B YC/IOBUAX C/IOKHOW U JUHAMHUYHOHN CpeZibl U
OLIeHUBAaTh UX M0C/Ie/CTBUS.

CozepkaHve [UCLUIUIMHBI OXBAaThIBA€T KPYr BOIPOCOB, CBSI3aHHBIX C pa3pabOTKOW U  TIPUHATHEM
yTpaB/jieHYeCKUX PelleHri B Pa3/IMYHbIX YC/IOBUSIX.

[TporpamMmoii JUCHUITIMHEI TTPelyCMOTPEHBI CJleIyIOIIYie BHABI KOHTPOJIA:

Tekyluid KOHTPO/Ib YCIIeBAaeMOCTH CTY/IEHTOB MPOBOJUTCS B IMCKPETHBIE BDEMEHHbIE NHTEPBAJIbI B
cnenyromumx dhopMax:
e MArHOCTUYECKas paboTa;
e BOIpOCHI/3ajaHud 11o Temam [13;
¢ BOMPOCHI TI0 pa3fieny;
* pedepar;
¢ BOIPOCHI K 3aUeTy.

ITpomesKyTouHasi arTecTarusi IIPOBOAUTCS B hopMax:
e uddepeHIMPOBAaHHBIN 3a4erT.

OO6m1as TPyJI0EMKOCTh OCBOEHHUSI [UCHMIUIMHBI cocTaBiseT 3 3.e., 108 u. TIporpamMMol JUCIUIJIMHEL
Mpe/lyCMOTPEHbI JIEKIIMOHHBIE 3aHATUA (4 W.), MpakThyeckue 3aHATHS (4 4.), camocTosTenbHas pabora
cryzenta (100 a).
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IIpuioxenue 2

K paboueii mporpaMme JUCIATLTHHbI
METObI ITPHATUSA YIIPABIEHUYECKHNX PEIIIEHNI

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUSA

PekoMeH/Jaliy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBngeT 108 4., u3 HUX 8 4. ayAUTOPHBIX 3aHATHH, U 100 u.,

OTBeZIEHHBIX Ha CaMOCTOSITE/IbHYIO PaboTy CTyzeHTa.

PekoMeH/IalIMM  TI0  pacrpe/ie/ieHHI0  yueOHOrO BpeMeHHW M0 BH/]AM CAMOCTOSITE/TBHOM paboThl |

pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI TIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTpOJIe yCI1eBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcs.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUS TPYBe/ieHbl B TPUIoKeHHH 3 K Paboueii mporpamme.

HaumenoBaHue padoThI Pekomenjiyemas 1uTeparypa pr;u:;w;xocm,
Pa3pen 1. PeineHus B cucTeMe MeHep)KMeHTa.
P. A. ®arxyTAuHOB. .
Yry6sieHHO€e U3yueHue Crel[UaTbHON TUTepaTyphbl YTpaBIeHUeCKHe perenus: M.
JIEKL[MOHHOTO MaTepuasa 1o BorpocaM pasgena 1 ’ VH®PA-M, 2005 (1) 10
B. U. Bycos. . YnipaBneHueckue
pewrenus: Mocksa: FOpaiit, 2022 (1)
Wtoro no pazzeny 1 10
Pazpen 2. IIponecc NpuHATHA yNIPaB/IeHYeCKHUX PelleHUH U ero opraHu3anus.
o E. B. Iluporosa. . YripasieHueckue
W3yuenue crierjabHOM IUTEpaTyphl, JIEKLIMOHHOTO . .
MaTepHANA 110 BOTIPOCAM pasIena 2 pelueHus: YabsiHOBCK: VI31-BO 18
Yal'Ty, 2010 (1-2)
Wroro no pasgeny 2 18
Paspen 3. Cy0beKThl H KpHTepUH IPUHUMAEMBbIX pellleHHH.
C. A. TaBpuzoBuu. .
[TogroroBkKa K MpakTUYeCKUM 3aHATHAM, U3y4YeHue .
CrieLlanbHOM JIMTepaTypkl, IeKLMOHHOIO MaTeprarna YMPAB/IEHUECKHE PLILICHHS: 18
110 BOTIPOCaM pastena 3 ’ CII6.BI'TY "BOEHMEX" um. [I. ®.
YctrHOBa, 2008 (1)
Wrtoro no pazgeny 3 18
Paspen 4. DkxoHOMHYeCcKoe 000CHOBaHHe yNPaB/IeHYeCKUX PeleHu .
W3yuyenue crieriaabHOM TUTEpaTyphl, JIEKLIMOHHOTO B. 1. Bycos. . Yipas/ieHueckie
MaTepHaJia 1o Borpocam paszesa 4. [Togroroka K i . < 18
N pemienust: Mocksa: FOpaiit, 2020 (2)
KOHTPOJILHOM paboTe 10 TeMaM pasziesioB 2-4 .
Urtoro no pasgeny 4 18
Pa3gen 5. Metopo/iorus 000CHOBaHMA U peain3alidy yNpaB/JIeHYeCKHX PereHnu.
e e T WS | Teoput rowmpennc |
) Mockga: FOpaiiT, 2020 (2)
BrinonHeHue [oMalliHero 3a/jaHus.
Wroro no pa3geny 5 18
Pa3zpgesn 6. IlpuHsiTHE pelleHNil B yC/IOBUAX HeONpPe/ e/ IeHHOCTH U PHUCKA.
E. B. ITuporoga. . YrpaBneHueckue
Yry6sieHHO€e U3yUeHHe Crel[uaTbHOM JTUTepaTyphl, pelieHus: YIbsiHOBCK: 31-BO
JIEKLJMOHHOT'O0 Marepuasia o BorpocaMm pasgena 6. Yal'TY, 2010 (2) 18
BrimonHenue foMaiHero 3aanus. [logroroBka K . O1jeHKa NHBe CTULIMOHHBIX
3aueTy petenuii: CI16.6I'TY "BOEHMEX"
M. [I. @. YctuHoBa, 2012 (1-2)
Uroro no pasgeny 6 18
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IIpunoxenue 3
K pabouyeii mporpaMme JUCIATLTHHDI
METO/bI ITIPUHATHS YIIPABIEHYECKUX PEIEHUN

®OH/J] OODEHOYHBIX CPECTB

®oH/[| O1[eHOYHBIX CPe/CTB, MO3BOJISIOIIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUIT/IMHE, BKIFOYAIOT
B ce0s:

e UarHocTUYecKas paborta

e BOIpPOCHI/3afiaHus 1o Temam [13;
e BOIPOCHI TIO pa3zeny;
 pedepar;

e BOIIPOCHI K 3a4eTy;

e uddepeHPOBAHHBIN 3a4erT.

KpuTepuu oneHUBaHUS

JuarHocrnueckas pabora
HOuarnoctryeckasi pabora ripoBoauTcs B popme tecta B SMOC Moodle:

e IIpU NPaBWJILHOM OTBeTe MeHee yeM Ha 60% BONPOCOB - He aTTecTalys;
* TIpY NpaBUILHOM OTBeTe Ha 60% BOIPOCOB U Oosiee - aTrTecTarysl.

Bomnpocsi/3aganus no temam I13
CyIHOCTB, 3HaueHre U (PYHKIUY YTIpaB/IeHUe CKUX PeleHui
[TpumeHeHMe HayYHBIX MOAX00B K Pa3padOTKe yIpaBieHYeCKHX PeLIeHHH.
TpeboBaHMs K yIIpaBieHUECKUM PeLlIeHusIM, U UX KaueCTBO:
BnusiHre 5KOHOMUYeCKUX UHTEPeCOB Ha KPUTEPUH OLIeHKH TOC/Ie/ICTBUI YTpaB/ieHuUeCKUX pelleHn:
OrnpesienieHrie oxkugaemoit 3¢hheKTUBHOCTH yIIpaBieHueCKUX PelleHuH:
[TpUHLUTIBL K METOZIbI 0O0CHOBAHUS 1 peav3alriuy yIpaBieHueCKUuX perieHn:
[Moaxozb! ¥ MoZieTUPOBaHME TIpoliecca pa3paboTKy 1 peanu3ariuy yIipaB/ieHue CKUX PelleHuH:
MeTozbI OLIEHKH U CHIKEHUST PUCKa:
BannbHasi oLjeHKa Ka)KA0ro 3a/1aHus OTIpeZe/sieTCs] TEXHOMOTUUeCKOM KapTod JUCLIMTUTUHBI

Bomnpocs! o pasjeny

Knaccudukarys yripaBieH4eCKUX perleHui:
Pa3paboTka ¥ KOHTPOJ/Ib pean3aLiy yrpaBieHYeCKUX pPelleHui:
MeTo/b! IPOTHO3UPOBAHUS YIIpaBAeHUeCKUX pPelleHU:
Amnanus ynpas/ieHueCKUX pelleHuit:
LlenieBast opueHTaLs1 yIIpaB/eHYeCKUX pelleHuit:
BnusiHMe TMYHOCTH PYKOBOZWTEISI Ha MPOLeCC IPUHATHS PeLleHu:
OnpefiesieHrie COOTBETCTBUSI BApHAHTA pelLleHus! IPo0IeMHOM CUTyaLun:
OueHKa o)xujlaeMOU peaIM3yeMOCTH yIpaB/leHueCKUX pellleHui:
Puicku: cylmiHOCTb U KacCUpUKaLys:
Kputepuu nprHATHS pellleHHi B yCI0OBUSIX Heolpee/leHHOCTH:
BannbHas oLjeHKa KaK/I0ro 3a/iaHusl OTIpeZie/isieTCs] TeXHOI0TMUeCKo KapToi JUCLIUIIIMHbL

Pedepar

1. YripaBnenueckue pemienus (YP) u opraHu3aiiysi X BbITIOJTHEHUS.
. ¥YP Kak m1aBHast GyHKIUS fesiTeTIbHOCTH PYKOBOJUTEISI.
. MopenvipoBaHye Npy pellieHNH KOHKPETHBIX XO35IMCTBEHHBIX CUTYaL|H.
. AHanM3 CI0KHBIX pellleHu MPU HaTMYUKY MHOKeCTBa LieJiei.
. MeTozbl MaTeMaTHyeCcKO MOZeIMPOoBaHus pu 0bocHoBaHuK YP.
. Metopl aHanmm3a YP B yC/IOBUSIX CUTYal[MOHHOW HeoIpeZie/IeHHOCTH.
. IIporHosupoBaHue B IpoLiecce BbIpabOTKM U peanu3anuu YP.
. OpraHusariysi KOHTpOJIsI 32 UCIIoNHeHHeM YP: Bu/ibl, CyL{HOCTb U 3(h(h)eKTUBHOCTb.
. Ponb pykoBoauTeISl M le/ierMpOBaHKe MOJIHOMOYXI ITPYU NPUHATUMU Y P.
10. ¥YP Kak opraHu3aliOHHBIN MpoLjecc.
11. Ouenka 3¢ ¢deKTUBHOCTH U KadecTBa YP.
12. Opranu3anus vHGOpPMaLMOHHOTO obecniedeHusi YP Ha MPOU3BOACTBeE.
13. AHanu3 ¥ ipoekTrpoBaHye YP.
14. MeTozbl 000CHOBAHUS CTpaTernuecKux YP.
15. 110Bble TeHJeHIMK B pa3paboTKe MeTo0B u cucteM Y P B Poccun.
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16. HoBble TeH/|eHIIUHU B pa3paboTKe METO/IOB U cucTeM YP 3a pybeskom.
17. Anmapar ynipaBieHust pUpMOii Kak 1tab npuHATHs YP.

18. Ctum npuHATUs Y P.

19. OcobeHHOCTH UHAVBUAYAIBHBIX U TPYNIOBBIX Y P.

20. ITporHo3upoBaHue MOCIeCTBUN YP.

21. CoBepliIeHCTBOBAaHHWE TEXHOIOTUH BbIPAOOTKH YP.

22. ABTOMAaTH3aLMs NpoLiecca NPUHATUS PeLleHu .

23. Metozpl 060cHOBaHMsI YP B yCIOBUSIX PUCKa U HEOTIPe/|e/IeHHOCTH.
24. KoHQMKTHBIE CATYaLWU B MIpoLiecce NpUHATUs YP.

25. KoMaHzia MeHe/pKepoB B Ipoliecce MpUHATHS YP.

26. OueHky KauecTsa YP M MyTH er0 NOBBILIeHUS.

27. OneHka 5k0HOMUYeCKoU 3¢ (heKTUBHOCTH YP U IyTH ee MOBLILLIEHUS.

Kputepuu OlleHUBaHUS:

[Tpu BHITIO/THEHHH BCeX TpeboBaHuit (ohopMiieHre, paCKpbITHE TeMbl pedepara, CPOKH Claui) HAUUCIAeTCs
MaKCHUMaJ/IbHBIN Oasl.

MakcumaibHbIi bamt: 20

BanbHast orjeHKa KaykIoro 3a/iaHust OTTpeie/IsieTCs TeXHOIOTHUeCKOM KapToi JUCIIATUIAHBI

Bonpocsl K 3auery
1. Bo3HUKHOBeHMe HayKu 00 yrpaB/ieHNH.
. [IpunsiTHE pelieHn Kak CBSI3YIOIIUM ITPoLiecC yrpaBaeHus..
. CBs13b HayKu 00 ympaBjieHYeCKOM pellleHrH C IPYTUMH HayKaMu 00 yTIpaBIeHUH.
. Teopust NpyHATHUS yIpaBIeHUeCKOT0 pelLleHus..
. YripaBneHueckuii pobsemMa.
. O0111ee MoHsTHE yTIPaBIeHYECKOTO PelLleHusl.
. OyHKI[MU YIIpaB/IeHYECKOTO pelleHusl.
. TpeGoBaHUS K yTIpaBIe€HUECKOMY peLIeHHIO.
. [ToaxoAb! K IPUHATHIO YIIPaB/I€HYECKOr0 pelleHusl.
10. Kpurepuu knaccudvkaium Y P. OCHOBHBIE TUIIBI U BUZIBI YTIPAB/IeHUECKHX PelleHHH.
11. 3anporpaMMUpOBaHHbBIE U He3alpOrpaMMUPOBaHHbIe pellieHrsl. VIHTYUTHBHBIE pellleHUs U PelleHusl.
OCHOBAaHHBIE I1a CyK[eHUsIX. PaljioHa/IbHbIe pellleHus.
12. PeltieHusi B yC/I0BUSIX OTIpeZie/IeHHOCTU U HeorpeZie/ieHHOCTH (PUCKa).
13. Crparernueckue, TakTUUeCKHe U OrepaTUBHEIe pellleHusl. [lepeueHb QyHKIMOHAIBHBIX pellleHUH B
OpraHu3aLusX.
14. OcobeHHOCTH pa3pabOTKH, MPUHATHS U Peau3alliy yIpaBieHYeCKUX PellieHHH B CCTeMe
roCyJapCTBEHHOT0 U MyHULIUNA/IBHOTO YIIPAB/IeHUSI.
15. TTonsaTre nHGoOpMaLyK ¥ TpebOBaHUS K Hell.
16. lHpopMalL{MoHHasi CTPYKTypa yIpaBeHYeCKOro pelleHus.
17. ndbopMaliMoHHbIe YCIOBUS Pa3pabOTKH, IPUHSTHS U peanr3aliviy yIpaBieHueCKUX pelieHnH.
18. XapakTeprcTrKka HHGOpPMAIMK B YCIOBUSIX TIPeJCKa3yeMOCTH U3MeHeHHH BO BHEIITHEH cpefie.
19. Mogenu ripoiiecca MPUHATHS pellleHWi B OpraHu3aliiu.
20. Vcnonb3oBaHMe Mogiernield poriecca MPUHATHS pellleHUH.
21. IIporuHo3upoBaHue KaK yC/I0BHe IIPUHATUS YIIPAB/IEHUYECKOrO PelleHusl.
22. 3apy0e>KHBIH OTILIT IPUHST $1 YTIpaB/ieHYeCKUX pelleHuri.
23. I'pymmoBsbie CriocOObI IPUHSATHS yIpaB/ieHUeCKUX pereHn .
24. TIporecc pa3pabOTKM yIpaB/I€HUYeCKOr0 PelleHusl.
25. Ctaiuu pa3paboTKU yIpaB/ieHUeCKOro perieHusl.
26. O6uWMii MeXaHW3M TIPUHSATHS YTIPABIIeHUECKOTO PelleHusl.
27. OCHOBHBIe 3Tarbl pa3pabOTKU YIIPaBIeHUeCKOTO PerleHHs.
28. IToaroToBka K pa3pabOTKe yIpaBIeHUYeCKOTO pelleHust
29. Pa3paboTKa yrnpaB/ieHUeCKOro pelleHus
30. OcobeHHOCTH Mpoljecca pa3pabOTKY yrpaBaeHYeCKUX PellleHHi B TIPOMBIIIJIEHHBIX OPraHU3al[|sIxX
31. CymHocTh ¥ Tipo6/ieMbl peai3alidy yIpaBieHdeckoro pelieHusl.
32. I1naHvpoBaHMe TIPOIiecca peasn3aliiyl PelieHnst ¥ CO3[jaHue YCI0BUH /171 ero 3(h(eKTUBHOTO BBITOTHEHUS.
33. TunoBo# anroput™m GopMUPOBaHUS OPraHU3aLMOHHO-(DYHKL[MOHA/IBEHOM CTPYKTYPbl, MEXaHW3MbI
peanu3aluu ynpaBieHYecKuX pelleHnH.
34. Peasmm3auusi ynpaB/ieHUeCKUX pellieHri B 00/1acTy roCylapCTBEHHOTO Y MYHULIMTIAIBHOKO YTIPaBJIeHHsI.
35. Pa3pabotka u npuHsTHE YP B yC/IOBUSIX HEOMpeIe/IeHHOCTHA W HeZloCTaTKa HH(hOpMaLiH
36. . MeTozbl BLIOOPA ONTHMA/IbHBIX PeIleHUH
37. MeTopl aHanMu3a JaHHBIX KaK COCTaBJ/ISIIOLAs YaCTh IIPUHSTHS peLleHUH.
38. KoHTposb Kak offHa U3 BOXKHEHIINX (QYHKLMNA YIIPaBIeHsI.
39. Opranusauys KOHTPOJIS peajv3aliu yIpaB/ieHueCKOro peleHus.
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40. TTopsifoK CHATHA peLleHus C KOHTPOJIA.

41. Cy1HOCTb CTpaTernyeckoro yrpas/ieHus.

42. OCHOBHBIEe IIPUHLIUIILI CTPATeruyeCckoro yIrpas/leHuUs..

43. CNoyXKHOCTb TIPUHSTHS CTPaTerHYeCcKUX yIipaB/eHUeCKUX pelleHui.

44, CriocoObl MPUHSATHS pellieHni: ciieHapun. Metoa-SWOT, Teopust urp.

45, IIpunHsTHE pelieHys 10 GyHKIIMOHATBHBIM BHZIAM [JIesITeTbHOCTH.

46. [IpuHaTHe pelleHr! N0 Pa3/IMUHbIM BUIaM JesiTeIbHOCTH.

47. TloHATHe C/I0KHOM CUTYaLuH. BBIOOD B CJIOKHBIX CUTYalMsX ¥ TPYJHOCTH €ro OCYIeCTBIeHHs. PUck, ero
Pa3sHOBHUJHOCTH, OLleHKa MO0C/e/|CTBUM.

48. Crparermuu pyCKOB I1pY NIPUHATHY yTIpaB/ieHueCKUX pelleHuu. MeTopl NpeofoeHns], yMeHbILIeHUs WIN
KOMIIeHCalliy PUCKOB. I1oBesieHue pyKOBOAUTE S B YCIOBUSIX PHUCKA.

JuddepennupoBaHHbIil 3aueT

3aueT BBLICTABJISIETCS IO CyMMe 0asiioB, HAOpaHHBLIX CTYZIeHTOM B TeueHHe CeMecTpa 3a CjieflytoLiye
BUZBI pabOT TEKYIIEro KOHTPOJIS YCIIeBaeMOCTH:
1. Boripockl/3aganus 1o Temam I13
2. Bonpocs! 110 paszeny
3. Pedpepar
CymMa 6asioB, 103BOJISIIOIIAS BLICTABUTH CTY/IEHTY 3a4eT IO JUCLUIUIMHE, OTIpefessieTCst 6aiibHO-
PEUTHHTOBOI CUCTEMOM, YTBEP KIeHHOM PUKa30M IO YHUBEPCUTETY.
Ecm cTypeHT He Habpasn TpeOyeMyto cymmy 0asijioB, OH BBITIONHSIET JOTIOHUTETbHbIE HHAVNBUAYa/IbHbBIE
3aJaHus /11 Habopa TpedyeMoii CyMMbI 0a/IIOB
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Kputepuu oneHuBaHus

IICK-1.4

Ne 1

Ne 2

Ne 3

No 4

Ne 6

Ne 7

Ne 8

Ne 9

Ne 10

Nel

Bonpocbl omKkpbimozo muna:
Kak BrusieT ynpaBieHuecKoe pellieHre Ha pe3ysibTarT [esTe/lbHOCTH OpraHu3aLuun?

1. mpsmo.

2. KOCBEHHO.
3aBUCHUT /iU 1eATeTbHOCTb OpraHu3alyu OT PelleHu, IPUHUMAaeMbIX MeHeyKepaMu?

1. 3aBUCHUT.

2. He 3aBUCUT

SIBnsieTcst /K TIpoLiecc pa3paboTKU YIIpaBIeHYeCKOro pellleHusl YacThIo Mporjecca
yIipaBJieHus1?

1. aBnsercs.

2. He ABJIgeTCA

MOJKHO /T CUMTATh MPOLiecC pa3pabOTKH yMpaBIeHYeCcKOro pellieHus CO3HATe/TbHOM 1
LeJieHarpaB/IeHHOM /1eATeIbHOCTbIO, OCYILIeCTB/IsIeMOM UeloBeKOM?

1. MOXHO.

2. Hemb3s
HeceT nu niviio, npyHUMatolijee pellieHue, OTBEeTCTBEHHOCTbD 3a ero roc/ieJCcTBUs?

1.HeceT.

2. He HeceT

MoOJKHO /i1 [IpeZiCTaBUTh TIPOLIECC yTIPaB/IeHus B BU/le OIpe/ieleHHOU
MOCJIe/IOBAaTeIbHOCTH TIPOIIeZIYP U OTepalvid, CBSI3aHHBIX C pa3paboTKol U peanu3aijuei
yrpaBieHYeCKUX pelleHui?

1. MoXxHO.

2. Helb3d

KonuecTBeHHBIe UM KaueCTBeHHbIE XdpaKTepUCTHUKHU (HOKEIBEITEHI/I), KOTOpLIE
ITO3BOJIAIOT BbI6paTb €IMHCTBEHHO BO3MOXKHBIH BAPHWAHT pellIeHUd - 3TO:

1. mpobnemHast cuTyaLust

2. KpUTEepHH.
HeoOxopvMo 751 [ peanu3al[iM  yTIPAaB/IeHYECKOTO PeIleHUs]  BBLIMOTHUTh
orpe/iefieHHbIe AeWCTBUs, CBsI3aHHbIe C KOHTPOJIEM UCTIONHEHUS ?

1. HeobGxomuUMO.

2. HeT HeoOXOAUMOCTH
SIBnseTCsA /K yTIpaB/IeHYeCKOe pellieHre pe3y/bTaToM YIpaBaeHueCKoro Tpyia?

1. na

1.HeT
MorkeT 1 NpUHATE yIIpaB/eH4YeCKoe pellleHHe Orpezie/IeHHOe [OJKHOCTHOe JIUL0?

1. na

2. HeT

Bonpocbl 3aKkpbimo2o muna:

B ocHoBe Kakoro TpeboBaHUs K YIIpaBIeHYe CKAM PEIeHUsIM JIEXKUT I0CTOBEPHOCTb U
TOJTHOTa UH(MOpMarn?
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1. 00OCHOBaHHOCTE.
2. CBOEBPEMEHHOCThb
3. ajpecHOCTb

4. 3bdeKTUBHOCTD
Ne 2 OrmepaTvBHbIE, TAKTHUECKHE U CTPAaTernyeckKue pereHust — 3TO:

1. cpoK AeiicTBUS pellleHui;
2. CTOMMOCTb pellIeHUl;

3. KaueCTBO pelleHui.
Ne 3 VupvBuyanbHbIe U KO/UIEKTUBHBIE PEILIEHUS — 3TO:

1. no BpemeHny;
2. TI0 4XCITy /UL, IPUHUMAIOIIUX pelleHue;

3. 1m0 uunciny CﬂyqaﬁHle JIML, TIpUHUMAalOIIXX pDeIIeHre.

Ne 4 MeTto[ B3BellIeHHBIX OLIEHOK I10jpa3yMeBaer:
1. Ga/NIBHBIN OLIEHKY;
2. BeCOBBIE OLIEHKUY;

3. 6a/uIbHBIE OLIEHKH C yUeTOM BECOB.
Ne 5 CMbIC/T OKH/JaeMOl CTOMMOCTHOM OLIeHKU B «/lepeBe pellleHuii»;

1. HaiiTi HanboJlee BEITOAHYIO BETKY PellieHHs B CTOMMOCTHOM BbIpa’KeHHH;
2. HalTy ONTUMaJIbHYIO BETKY pelleHus] B CTOUMOCTHOM BbIpa)KeHUY;

3. BCe 3aBUCHUT OT pelllaeMOoi 3a/jauu.

Ne 6 50. KoHeuHoe pelieHus B «/lepeBe pereHnuii» n300pakaeTcs:
1. B Hauase epeBa;
2. B KOHLIe JiepeBa;

3. B cepefivHe [iepeBa.
Ne 7 Bpems 3a kKoTOpOe BO3BpAlLlatOTCsl MHBECTULIWH, BJIOKEHHbIE B PeLlleHUe 3TO:

1. CpOK OKyIaemMoCTH;
2. peHTabeNMBHOCTE;

3. UHAEKC I0XOAHOCTH.
Ne 8 Ha ocHoBaHuY Yero oCyIIeCTB/seTCs YITpaB/isioliiee BO3ZeiCTBUe B TIpoliecce
yripaB/jeHus?

1. Ha OCHOBaHUM YCTaHOB/IEHHbIX Lieeil
2. Ha OCHOBaHUM C(HOPMYIMPOBAHHBIX 3aJau

3. Ha OCHOBaHWU TIPUHSITHIX pellieHuH.
Ne 9 YmpaBjieHUeckre pellleHus, KaKOro THIla OPUEHTHPOBAaHbI Ha OMpeJesieHHOe
Tiofipa3enieHye Ui paboTHUKA?

1. obmmue
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Ne 10

IICK-1.6

Ne 1

Ne 2

Ne 3

No 4

Ne 5

Ne 6

Ne 8

Ne 9

2. 4YacCTHbIe.

3. Y3KOocCIIelia/iM3MpoBaHHbIE
I/IHBECTI/IL[I/II/I B pellieHne 3TOo:

1. 3TO TOMBKO JieHEe)KHBIE PECYPCHI;
2. 3TO TOMBLKO MaTepuabHble PeCypChl;

3. 3T0 M00O0¥ TUIT peCypCcoB, KOTOPbIE BKJ/IA/[bIBAIOTCS B PeLleHHe.

BOTlpOCbl OMKpblMO2o munda:
PEByJII:TaT " pe3y/IbTATUBHOCTL T10 CYTHU 3TO OAHO U TOXKeE:

a) Aa;
0) Her;

B) CMOTDA KTO U rje UCI0/Ib3yeT 3TU C/IOBd.

CoriacHsl i BBI € TeM, UTO YHCTBIN ZOXOZ, PellieHUs OTpeiesieTCs Kak
[IOXOJl MUHYC TEeKYII[{e 3aTpaThl U MUHYC WHBECTULIN

1. ma

2. HeT

Bpemsi 3a koTopoe BO3BpalllalOTCsl MHBECTULIUH, BJIOKEHHBIE B pellleHHe 3TO - CPOK
OKyIaeMOCTU?

1. pa

2. HeT
1. MeTop! IPUHATUS YIIPAB/IEHUECKUX PeIlleHUM — 3TO YaCTh HAYKU MeHe[)KMeHT ?

1. da

2. HeT

OneparyvBHbIe, TAKTUUECKHE U CTPAaTerMuecKre PelieHnst — 3T0 CPOK JIeCTBHS
peIeHuin?

1. ga

2. HeT
ITucbMeHHbIe, YCTHBIE W BUPTYa/lbHbBIE PEIIeHUs] OTHOCATCS K Criocoly ¢ukcarmu?

1. na

2. HeT
CormnocTasreHue ZIByX U 60/iee 00bEKTOB — 3TO CPABHUTE/TBHBIM aHAIH3?

1. na

2. HeT
1. Pa3paboTka a/ibTePHAaTUBHBIX BADUAHTOB PEIleHUI — 3TO METOJI CIIeHapHeR?

1.ma

2.HeT
3anpelrLeHo /v MpHy NpoBeAeHnH «MOo3roBoro TypMa» KpUTUKOBAaTh UAEU?
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Ne 10

Ne 1

Ne 2

Ne 3

No 4

Ne 5

Ne 6

Ne 7

1. na

2. HeT
CoracHbl i1 BBI € TeM, UTo fijisi pear3ariii MeTo/a 3KCIIEPTHBIX OIIeHOK TPHUB/IEKA0T
KOMIIETEHTHBIX JIFOIEeM?

1. pa

2. HeT
Bonpocbl 3aKkpbimo2o muna:
MeTo/ B3BellleHHBIX OL[€HOK MOApa3yMeBaeT:

1. GanBHBIN OIeHKY;
2. BeCOBbI€ OL[eHKH;

3. banbHBIE OLIEHKU C YUYeTOM BECOB.
STEP-aHanu3 — 3T0 MeToz, JJ1s1:

1. aHasM3a (hakTOpOB BHEITHeH Cpe/ibl OpraHr3alvy;
2. aHa/m3a ¢GakKTOPOB BHYTpPEHHeH cpe/ibl OpraHu3aliuy;

3. aHa/M3a BAUSHUSA BHYTPEHHEﬁ Y BHEIITHeN Cpeabl OpraHrU3alru.
B kKakom 13 0TBETOB TpaBUJIbHO Ha3BaHBbI 3JIEMEHTBI CTaJWH OPraHU3alliKi WCIIO/THEHUSA
YIipaB/I€HUECKOr'o pelieHuda B OpraHr3alvi :

1. IOATOTOBKA, YICHEHHE U JIeTa/u3al[isl PellieHus, To00p U pacCTaHOBKa
HCIIOJTHUTEJIeH;

2. BBIIBIDKeHHE yTIpaBieHueCKUX pellleHuH, B3auMo/efiCTBHe, KOHTPO/Ib;
3. obecrieueHue 1eTeILHOCTH UCTIOJTHUTE/IEHM, KOHTDPOJIB;

4. IOATOTOBKA NPOEKTA pelleHNs], YSICHEHHE er0 COZlepyKaHusl, KOHTPOJIb.

1. ¥kaxkute OTBeT, rje HanboJee MOJTHO TepeurcieHbl TPeOOBaHMs, PebsBIseMbIe K
yIpap/jieHueCKUM pelleHUsIM:

1. HayuHasd O6OCHOBaHHOCTb, 3dKOHHOCTb, HETIPOTHUBOPEUHBOCTD, [TOJIHOMOYHOCTbD,
KOHKDETHOCTb, CBO€BPEMEHHOCTb,

2. COOTBeTCTBHE OOLEKTHBHBIM 3aKOHOMEPHOCTSIM, aHa/Iu3 [j0CTOBEPHOM U TIOTHOM
vH(opMaLy, 3HaHue flefla, BCeCTOPOHHOCTD;

3. COOTBETCTBYE yKa3aHUSIM BBIIIECTOSIIIETO Haua/lbHYKA, 00BeKTUBHOCTb, aHA/TN3
vH(OpMaLYH 3a J0CTaTOYHO MPOJO/DKUTE/BHBIN TPOMEXYTOK BpEMEHH,
KOMITeTEHTHOCTb, 38KOHHOCTb.

ITo CpoKy JieliCTBUS yTIpaBIeHueCKye perieHys ObIBatoT:

1. omepaTvBHbIe pellleHust; 0TOCPOUHbIe PellleHMs;
2. orlepaTUBHbIE PellieHus]; CpeJHeCPOUHbIe PellleHUs; J0JIr0CPOYHbIe pelleHus;

3. oriepaTvBHbBIE PEIeHNs]; CMeIllaHHbIe PellleHusl.
Ha kakue 37eMeHTBI Cpe/ibl OpPraHK3al[iK BO3ZIeCTBYeT yIpaBieHYecKoe pelieHue?

1. Ha 371€MEeHThI BHYTpeHHEﬁ cpennbl.

2. Ha 5/IeMeHThI BHEIIHel cpeJibl.
YnpaBieHuecKue pelieHus], KAKOT0 TUTa OPUEeHTHUPOBAHBI Ha OTIpe/ie/ieHHbIN CPOK
nencTBus?

1. cTpareruueckue.
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2. TaKTHU4YeCKue.

3. onepaTUBHBIE.
Ne 8 K koHTpo/MpyeMbIM (hakTopam, KOTOphIE BIUSIOT Ha MPOIECC Pa3pabOTKU pelleHuH,
OTHOCSIT:

1. akTophI, KOTOPbIE MOYKHO U3MEHUTH.
2. dakTOpBI, KOTOPBIE HeJb3s U3MEHUTh
3. hakTophI, KOTOPhIe CBSI3aHbI C 37IeMeHTaMU BHYTPeHHe! Cpe[ibl.

4. axTOpHl, KOTOPBIE CBSI3aHbI C 37IeMeHTaMH BHeILIHel CpeJibl.
Ne 9 Yro noHnMaeTcsi nog, 3¢ eKTUBHOCTHIO YIIPAB/IeHYeCKOrO peleHus?

1. JocTmxeHue MoCTaB/IeHHOM Lienu
2.Pe3ynbTart, mojiyueHHbIN OT peanu3aliuu pelieHust
3. PasHOCTh MeXXIy TIOy4eHHBIM 3QQeKTOM U 3aTpaTaMu Ha Peau3alvio pereHus

4. OTHo1eHre 3¢ deKTa OT peaar3aliy pPellleHus K 3aTpaTtaM Ha ero pa3paboTKy u
OCyIIleCTBJIEHHE.
Ne 10 B uem 3akstouaeTcsi pUCK MpY TIPUHSATHM YTIPAB/IeHYe CKUX PeIIeHr?

1. OnacHOCTh NPUHSTUS HEYAUYHOTO PeleHust
2. OrcyTcTBYE HEOOXOUMOM WH(OPMALIWY i1 aHA/IKM3a CUTYaIuH
3. BeposiTHOCTb TIOTEPU PECYPCOB UM HETIOMyUYeHUsl JOXO/a.

4. HeBO3MO)XHOCTb IIPOrHO3UPOBATH Pe3y/IbTAThl pellleHus
OIIK-10
Bonpocbl omkpbimoz2o muna:
Ne 1 Kak BiusieT ynipaBieHUeCKoOe pelleHye Ha pe3y/ibTar JesTe/IbHOCTH OpraHu3aLyn?

1. npsmo.

2. KOCBEHHO.
Ne 2 3aBUCUT /I [|eSTeJIbHOCTb OPraHu3aliyy OT pelleHrH, IPUHUMaeMbIX MeHepkepaMu?

1. 3aBUCHUT.

2. He 3aBUCUT
Ne 3 SIBnsieTcst /K TIpoLiecc pa3paboOTKU YIIpaBIeHYeCKOTO pellleHusl YacThIo Mporjecca
yIipaB/ieHus1?

1. aBnsercs.

2. He ABJIeTCA
Ne 4 MO)KHO /T CUATATh MPOLECC Pa3pabOTKHU YIIPaBIEHUECKOTO PEIleHUs] CO3HATeTbHOU U
1]e/leHarIpaB/IeHHO /leATeTbHOCTbIO, OCYIL[eCTB/SIEMOU UeIOBEKOM?

1. MOXHO.

2. HeJb3s
Ne 5 HeceT nu niuiio, npyHUMarolljee pellieHUe, OTBeTCTBEHHOCTh 3a ero Moc/efCTBUS?

1.HeceT.

2. He HeceT

Ne 6 VIMeroT 1 yTipaB/ieHueCcKHe pelleHHs KeCTKYIO LieJIeBYI0 OPUEeHTALHIO?
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1. umMmeroT.

2. He UMeoT
Ne 7 3aBUCHUT JIU TTOPAJIOK Pa3pabOTKH YIIPAaB/IeHUECKOTO PEIeHHs OT TTOJTHOMOUUH
oTipe/ie/IeHHBIX JO/DKHOCTHBIX JIML] Y BBITTO/THSIEMbIX MU (QYHKI[H#A?

1. 3aBuUcCUT

2. He 3aBUCUT.

Ne 8 KomuecTBeHHBIe UM KaueCTBEHHbIE XdpaKTepUuCTHUKHU (HOKaBaTEHI/I), KOTOpLIE
ITO3BOJIAIOT BbI6paTb €IMHCTBEHHO BO3MOXKHBIH BApHAHT pellIeHud - 3TO:

1. mpobsieMHas CUTyaIUs

2. KpUTEpHH.

Ne 9 MOo>XHO 1 CYMTaTh NIPOLeCC yTpaBieHUs] TEXHOJI0rMUeCKUM poLeccoM?
1. MOXHO.
2. HeJb3s
Ne 10 Heobxomumo /M [jisi  peanu3aldd  YIIPABJEHUECKOI'O PpEIIeHHS BBITOJHHUTD

oripe/ie/ieHHbIe JIeHCTBHsI, CBAI3aHHbIE C KOHTPOJIEM HCITOJTHEHHUS?
1. HeoGxoguMO.

2. HeT HeoOXOUMOCTH
Bonpocbl 3akpbimozo muna:

Ne 1 COBOKYITHOCTb CBOWMCTB 1 XapaKTepPUCTHK IPOAYKLIMU UIH YCIyTH, KOTOPble IIPUatoT
VM CTIOCOOHOCTB Y/|0BIETBOPSITH 00YC/IOBIIEHHBIE U TIPEATIo/IaraeMble OTpeOHOCTH -
3TO:

a) acCOPTHUMEHT;
0) KauecTeo;

B) LIEHHOCTb.
Ne 2 Kaxkue dopmupyrowuecs (hakTopsl BAUSIOT HA KAUECTBO TOBApOB?

a) rpeJBUieHNe, yTIpaB/leHue U yI0BIeTBOPEHNe CTIpoca Ha TOBaphbl;
0) ChIpbe U TeXHOJIOTHSI U3TOTOB/IEHUST;

B) CPOKHM XpaHeHHs U pean3aLuy.

Ne 3 Ykakute OTBeT, ryje HauboJiee TIOJTHO TIEpeYnCIeHbl TpeboBaHusl, TIPebsSBsIEMbIE K
yTpaBleHYeCKUM pelleHUsIM:

a) HayuHasd O6OCHOBaHHOCTb, 3dKOHHOCTb, HETIPOTHUBOPEUNBOCTL, ITOJITHOMOYHOCTD,
KOHKDETHOCTb, CBO€BPEMEHHOCTb,

6) cooTBeTCTBHE 0OLEKTHBHBEIM 3aKOHOMEPHOCTSIM, aHa/IU3 J0CTOBEPHOM 1 MOTHOMH
uH(OpMaLK, 3HaHKe [jeJla, BCeCTOPOHHOCTh;

B) COOTBETCTBUE YKa3aHWsIM BBIILIECTOSIIEr0 HaualbHUKA, OOBeKTUBHOCTD, aHA/IN3
rH(popMaLMH 3a 0CTaTOYHO MPOJOKUTETbHBIN MPOMEXXYTOK BpeMeHH,
KOMIIETEeHTHOCTb, 3aKOHHOCTb.

Ne 4 ITo cpoky felicTBUs yripaBieHUYeCKre pellieHys ObIBaroT:

a) orlepaTHBHBIE PellleHuUsT; J0T0CPOYHbIe PellleHus;
0) omepaTHBHbIE PEIIeHUs]; CPeHECPOYHbIE PEIIeHHST; JOTOCPOYHbIE PelleHus;

B) OllepaTUBHbIE pellleHNs]; CMellaHHble pelleHusl.
Ne 5 B yem 3akstodaeTcsi pUCK NpH NPUHATHY YIIpaB/IeHUeCKUX pelleHi?
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Ne 6

Ne 7

Ne 8

Ne 9

Ne 10

OIIK.J]-1

Ne 1

a) OmnacHOCTh NPUHSATHS HEYAAYHOTO PelleHNs
6) OrcyrcTBUe HEOOXOAMMOM UH(MOPMALIUK /I aHA/IN3a CUTYal[|uK
B) BeposTHOCTE MOTEpU pecypCoB WX HEMOMYUYeHUsl 10X0Aa.

r) HeBO3MOKHOCTb TIPOTHO3UPOBATE Pe3y/IbTaThl pelieHust

YnpaBneHuyeckue pellieHUs], KAKOTO THUIa OPUEeHTHUPOBAHBI Ha OTIpeJie/ieHHbIN CPOK
JecTBusi?

a) CTpareruueckue.
0) TakTUYecKue.

B) orepaTvBHbIE.
B kakoM Bujie MOXKeT OBITh TPe/ICTaBIeHO YITPaBIeHUeCKoe pellieHre?

a) TpuKas.
0) pacuer.
B) IUIaH.

r) cxema.

ITpu popMUpOBaHUM pellieHus /715l U30e>KaHHsI pHCKa pa3pabaTbIBaeTcs:
a).  OAVH BapUaHT PeIleHHs
0). /Ba BapuaHTa pelleHuUs.

B).  HeCKOJIbKO BapUaHTOB peLleHHsl.
Kakoe TpeboBaHMe K ynpaB/eHYeCKUM PEILEHUSIM CBS3aHO C HEOOXOJUMOCTBIO yUueTa
BceX ()aKTOPOB, B TOM YKCJIe U PUCKOB, CO3/IaBIIKX MPOOJIEMHYIO CUTYal[HI0?

a) 0b00CHOBaHHOCTh
0) agpecHOCTb
B) BBINIOJIHUMOCTD

') KOMIUTEKCHOCTb.
KomruiekcHast orjeHKa paboTsI - 3T0:

a) orjeHKa rpodecCcroHaIbHBIX 3HAaHUM U YMEeHUM C TIOMOIIbI0 KOHTPOJIBHBIX BOITPOCOB;

0) onpeiesieHe COBOKYITHOCTH OLIEHOYHBIX [T0KAa3aTesield KauyecTBa, CJIOKHOCTH U
3¢ deKTUBHOCTH paboThl U CpaBHEHUE C MPEALIYIUMU ITEPUOIAMH C TIOMOIIBIO
BECOBBIX KO3(PUIMEHTOB;

B) OLleHKa HpO(fl)eCCI/IOHa]H:HLIX BHBHHﬁ, MPUBBIUEK WU YDOBHA UHTEJIJIEKTA C TIOMOILIBIO
KOHTPOJIBHBIX BOITPOCOB;

T) orpeiesieHre MpodeCcCHOHATBHBIX 3HAHUM U TIPUBLIUEK C TIOMOIIBIO CIeIMaTbHBIX OB
C UX /lanbHelIIel pacim@poBKOM.

) o1leHKa Tipode CCMOHA/IBHBIX 3HAHUM, IPUBBIYEK U YPOBHS MHTEJIIEKTa C ITOMOIIIBI0
COLIMIOJIOTHUEe CKUX OTIPOCOB.

Bonpocbl omkpbimozo muna:

BepHo i1, UTO CMBIC/T 0)KUAeMOM CTOMMOCTHOM OLIeHKU B «/lepeBe pelleHuii»
3aK/TI0UaeTCsl B HaXOKIeHUH Harbosiee BBITOAHON BeTKH PeIlleHHs] B CTOMMOCTHOM
BbIP@)KeHUU?

[leficTBUTEeIEHO /T KPUTUYECKUI TIyTh paboT MpoeKTa B CeTeBOM rpadyke 3TO - CaMblid
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Ne 2

Ne 3

Ne 4

Ne 8

JJIATeNbHBINA Iy Th?
SIBAISIIOTCS JIM METO/bl IIPUHSATHS yTIpaB/ieHYeCKUX pellleHHi 4acTbio HayKu

MeHe)KMEHT?

JeiicTBUTEeNBHO /U, UTO aHaIu3 SBJSETCS JeMCTBHEM M0 pasziesIeHUI0 JaHHbIX ?
MO’KHO /11 CKa3aTh, YTO OINlepaTUBHbIe, TAKTUUECKHE U CTpaTernvyeckye pelleHns —
OTHOCSTCS K BapUaHTY - CPOK JAeHCTBUS peleHui?

Sensiercst i Ipykkep aBTopoM ¢opMyanpoBKy npuHiuna SMART ?

1. Cornacssl i Bel ¢ Tem, uto Ilapeto cdopmynuposan npuHiun 20/80?

1. SIBnsieTcs U comoCTaB/ieHre BYX U 00ee 00BHEKTOB — CPaBHUTE/ILHBIM aHA/THU30M?.
1. sIBnsiercst My pa3paboTKa a/bTepHAaTHBHBIX BaDUAHTOB pellleHUid MeTO/IOM ClieHapHeB?
1. fBnsiercs U «Mo0O3roBo# IWITYPM» 3BPUCTUUYECKUM METOZOM?

Bonpocsbl 3akpbimozo muna:

/151 uero ocyl11eCTB/IAETCS IIPUHATHE YIIPaB/IeHUYeCKOI0 pelleHus ?

1. 7St oTIpe/iesieHysT HAWTYUIIero Criocoda AOCTWKEHUS LeJTH.
2. AJi AOCTYKeHUS ’KeslaeMOro COCTOSTHUST OpraHU3aliuu.

3. A/l JOCTM>KeHUsI JKelaeMoro pe3yJbTara.
Ha kakue 371eMeHThI Cpe/ibl OpraHr3aliy BO34elCTByeT yIpaB/ieHuecKoe pelieHue?

1. Ha a1eMeHTHI BHYTPeHHeH cpeJibl.

2. Ha 3/1eMeHThI BHeIlIHel CpeJibl.
Kro npuHumaer yrpasjieHueCcKoe pelieHue?

1. opraHn ynpaBneHus.
2. ompefie/ieHHOe JO/DKHOCTHOE JIULIO.

3. 00BeKT yrpaBieHust
[lnst peanM3aLiii METOZA SKCIIEPTHBIX OLIEHOK MPUB/IEKAIOT:

a) MallluHbL;
0) aaropUTMBI;

B) KOMITETEHTHBIX JIFOZEH.
UuCThIi 10X07, pellieHust OTpeensieTcs:

a) 0X0f, MUHYC TeKyli[ue 3aTpaThl U MUHYC MHBeCTULUY;
0) 0X0f, MUHYC WHBECTHIINY;

B) /10X0/l MMHYC TeKyIlFe 3aTpaThbl.
[NoaBeprHyTh JUCKOHTUPOBaHUIO, 3HAYUT:

a) TIPUBECTH [leHe>KHbIe TIOTOKHU K OyyiieMy reprofly BpeMeHH;
0) npuBeCTH JieHe)XKHbIe TTOTOKH K NPOIIJIOMY TIepUo/ly BpeMeHU;

B) TIpUBECTU AEHEXXHBIE TTOTOKHW K HACTOALLeMY TTIepruoAy BpEMEHU;
BPEMH 3d KOTOpPO€ BO3BPAllldAOTCA MHBECTULIHH, B/IOJKEHHBIE B pEIIeHWe 3TO:

a) CPOK OKYTIaeMOCTH;
0) peHTabeBLHOCTS;

B) MHJEKC JOXOAHOCTH.
Pe3ynbraTBHOCTD 1 3(p(PeKTHBHOCTD OT PeIIeHus:

a) CUHOHUMBI;
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0) aHTOHUMBI;

B) IaDOHUMBI.
Ne 9 OkoHOMHYecKas 3¢ eKTUBHOCTE OT pelleHUs — 3TO:

a) OTHOCUTeJIbHBIN M0Ka3aTesb, MPoLeHTH (%);
0) abCo/IFOTHBIH MTOKa3artesb, pyonu (pyo.)

B) JJOMycKaeTcsi 00a BapyaHTa.

Ne 10 WHBecTHLIMU B pellleHre 3TO:
a) 3TO TOJIBKO JileHe)XHbIe peCypChl;
0) 9TO TOJILKO MaTepUaibHbIE PECYPChI;

B) 3TO JIFOOO0M THIT PeCYPCOB, KOTOPbIE BKIAABIBAIOTCS B PEIIeHHE.

OIIK./J-3
Bonpocbl omkpbimozo muna:

Ne 1 3aripelleHo Jii KpUTUKOBaThL Ujler TpH MpoBeZieHUU «MO03roBoro mrypma?

Ne 2 1. TToppa3yMeBaeT /i MeTO/] B3BEIIIeHHBIX OIIEHOK Oa/lIbHBIE OIIEHKH C yUETOM BECOB?.

Ne 3 "[lepeBo pelleHUI" - 3TO METOJ, BepOSITHOCTHBIN?

Ne 4 Mo>kHO /11 Ha3BaTh BpeMs 3a KOTOpOe BO3BPALL[al0TCsl MHBECTULIMH, B/IOYKEHHbIE B
pellleHre CPOKOM OKyraemMoCTH?

Ne 5 MOo>KHO /11 Ha3BaTh BayKHEUIIMM 3¢ ¢deKTOM OT peasnn3aliiu peleHus Jjis
KOMMepueCKO# OpraHu3aliuiy - 9JKOHOMUYe CKUM?

Ne 6 MO>KHO /1 TIpefCTaBUTh TIPOLieCC yTpaB/ieHus B BUJe onpesie/ieHHOM
I0C/IeI0BATeIbHOCTH TIPOLIEyP U OMepaLiyii, CBS3aHHbIX C pa3paboTKOM U pean3alien
yITpaB/IeHUeCKUX PeITieHnit?

Ne 7 3aBUCHUT JTU TTOPSIOK Pa3paboTKyY yIpaB/ieHUeCKOTO PeIIeHHs OT MIOJTHOMOUHIA
orpe/ie/IeHHBIX [JO/DKHOCTHBIX JIUL] U BBITIONHSEMbIX UMU (YHKLIWH?

Ne 8 MO>XHO /¥ CYMTaTh NIPOLeCC yIpaBaeHUs] TEXHOJI0rMYeCKUM MpoLeccoM?

Ne 9 CripaBeyiiBO /M yTBep)XK/eHWe, UYTO TMpoLjecc pa3paboTKy yIpaB/ieHUeCKOTo
pelLieHUs] OCYILeCTB/ISIETCS TOBKO IPU BLITIOTHEHUHU HEKOTOPBIX QYHKLIUN
MeHe/[)KMeHTa?

Ne 10 K koHTpompyeMbIM (hakTopam, KOTOphIE BIMSIOT Ha TIPOIECC Pa3pabdOoTKU peleHuH,
OTHOCST ()aKTOPbI, KOTOpble MOXXHO U3MeHHWThb. Tak /iu 3T0?
Bonpocbl 3akpbimozo muna:
Ne 1 B yem 3akstodaeTcst pUCK MpH NPUHATHY YIIPaB/IeHUeCKUX peleHd?
1. OnacHOCTb NPUHATHS HEYIauHOI'0 peLleHust
2. OrcyTcTBUe HeoOxoauMoW MHGOPMALUK AJIs aHa/TM3a CUTYaLUH
3. BepoATHOCTb OTepU pecypCcoB WK Helloy4YeHus [0X0Aa.
4. HeBO3MOXXHOCTH IIPOTHO3MPOBATh Pe3y/IbTaThl PelleHus
Ne 2 Kaxkoit a¢dekT oT peanm3aliyu peliieHus Jisi 0011[eCTBEHHOW OpraHU3aLiy BaKHee:
1. colyanbHbIN;
2. 5KOHOMUYEeCKUIL;
3. IoMUTHYEe CKUH.
Ne 3 WHpekc [0X04HOCTH pelleHus onpejersieT:
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Ne 4

Ne 5

Ne 7

Ne 10

1. oxXo/1 Ha KaXK/IbIi BIIO’KEHHBIN pyO/ib;
2. 10XOJ] Ha KaKAYIO BIOKEHHYIO KOTeHKYy;

3. AOITyCKaeTCs oba BdpUdHTA.

SWOT-ananu3 — 3T0 MeToz, /1JIs1:
1. aHanm3a (HakTOpOB BHEIIHeN cpe/ibl OpraHr3aluy;
2. a"asm3a aKTOPOB BHYTPEHHEH Cpe/ibl OpraHu3al[ii;

3. aHa/M3a BUSIHUSI BHYTPEHHEH U BHEIIIHEeH Cpe/ibl OpraHu3aLiiy.
Yro nipefcrapnsiet coboii yripaBneHUecKoe pelieHre?

1. 3/memMeHT yTIpaBJISFOITIeN TIOACHUCTEMBI
2. 37IeMeHT yTpaB/sieMOoU MoJCUCTeMBI
3. pe3ysbTar yrpaBieHueCcKoro Tpyza.

4. pe3ynbTar [1esTeIbHOCTH OpPraHU3aluu
[nst gero ocy1iecTBIseTCSA NPUHSTHE YIIPABIeHUeCKOTO PeIIeHus ?

1. OJIs1 oTIpee/ieHrs Hau/Ty4lliero criocoba AOCTHXXeHUA 1LeJid.
2. A1 JOCTYKEHUS XKeJIdeMOTro COCTOAHUSA OpraHU3aliviu.

3. [/ JOCTVDKEHUS JKelaeMoro pesy/brarta.
Ha kakue 3neMeHTHI Cpe/ibl OpraHM3al{ii BO3/JieCTBYeT yrpaBieHYeckoe pellieHue?

1. Ha 37eMeHThI BHYTPEHHEﬁ Cpeabl.

2. Ha 37IeMeHTbI BHEIITHeH cpeJibl.
B ocHoBe kakoro Tpe6oBaHUs K yIIPaBIeHUECKUM PeLIeHNsIM JIEXKUT J0CTOBEPHOCTb U
ToJTHOTa uH(popMarn?

1. 060CHOBaHHOCTb.
2. CBOEBPEMEHHOCTb
3. aipecHOCTh

4. 3¢bdeKTUBHOCTD

UTo 13 HIDKe TIepeurC/IeHHOTO CJIe/lyeT BBITOJTHUTD TIPY TIOATOTOBKE PerleHus?
1. popmynrupoBKY Lieieil U orpaHUUeHuH
2. omnmcaHue pobIeMHON CUTyaluu

3. ompejenieHre HEOOXOJUMBIX PECYPCOB.

1. OnepaTuBHbIe, TAKTUUECKKE U CTpaTernuyeckue pelleHus — 3To:
1. CpOK ZieliCTBUS pellleHul;
2. CTOUMOCTh pellieHHH;

3. KauecTBO pelleHuH.
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