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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

27.03.02 YnpaB/ieHHe KaueCTBOM
rog, Habopa rpynrbl: 2024

IIporpamMmmMmy cocTaBuiI:

Kadenpa P1 MEHE/JDKMEHT OPTAHU3AIINN
CreumH Bacunmmii AHaTO/IeBAY, CTAPLLIMMA TIPeroaBaresib

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.

[Tporpamma paccMOTpeHa
Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

P1 MEHE/UKMEHT OPTAHUBALINN

3aBepaytommii Kadeapoii lImarko A.J., 1.3.H., ipod.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
AYIUT 1 KOHTPOJ/IJIMHI' ITEPCOHAJIA

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

OITK-89 — crnocobHOCTh TPOBOAUTH PabOThI MO TIOATBEPXKAEHUIO COOTBETCTBUS TMPOAYKLUH, CUCTEM
yTpaBJieHus1 KaueCTBOM U UX cepTudUKalyei

IMMCK-1.2 — ¢nocob6HOCTh BBISBASTE W aHAJWU3UPOBaTh TPUUMHBI CHIDKEHWsS KauecTBa IPOM3BOJICTBA
MPOAYKIMM M OKa3aHUsl yCJIyT; yuyaCTBOBaTh B pa3pabOTKe IJIAHOB, METOJWK, WHCTPYKLMH, TPOEKTOB
JIOKQJIbHBIX HOPMAaTHBHBIX aKTOB TI0 TEKYI[EMY KOHTDOJIFO KauecTBa pabOT B TIpOIleCCe TPOU3BO/CTBA
MIPOJYKLMY U OKa3aHHUs YCIIYT, TI0 00y4ueHHI0 pabOTHUKOB OpraHu3alyu B 00/1acTy KauecTBa

@®opMHPOBaHHMIO KOMIIETEHIUI CITYKUT JJOCTIDKEeHHE CIIeyIOIIUX Pe3y/IbTaToB 00pa30BaHMsI:
OIIK-89

3HAHUA:

CYLL[HOCTh, OCHOBHbIE HalpaBJieHUs], BU/IbI, 3a/laUM ay/IMTa ¥ KOHTPOJ/IMHTA [epCoHara;;
YMeHUs:

OpPUEHTHPOBATbCS B OCHOBHBIX MOHATHSX, TIPUHLUIMAX ayIuTa U KOHTPOJTMHIa [TePCOHaa;
HaBbIKU:

BBIMOJTHATE HEOOXOIUMbIE MEPOTIPUATHS TI0 ayIUTy U KOHTPOJTMHTY MIePCOHAA B COOTBETCTBUU C
HOPMaTUBHBIMHU TPeOOBaHUSIMU U CTaHJapTaMU OpPraHH3al[|iy B 06/1aCTH yIIpaB/IeHHs ePCOHATIOM U
SKOHOMHKH TpY/a.
IICK-1.2
3HAHUA:
CYIIIHOCTh, OCHOBHBIE HarpaB/IeHus], BU/bI, 3a/lauy ayAUTa M KOHTPOJUTMHTA TIepCOHaa;;
YMEHUsL:
nozoupaTh MHPOPMALMOHHYO 0a3y [yis ayauTa U KOHTPOJUIMHTa MepCoHana;
HABbIKU:
000CHOBLIBaTh yTIpaB/ieHUeCKWe pelleHuss B 00/1acTyd yripaBleHWs TPYAOM Ha OCHOBe ayiuTa u
KOHTPOJUTUHTa TepCoHasa, HeoOX0AUMBIX PaCcueToB.




2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Iucrunvaa AYAAT U KOHTPOJIJIMHT ITEPCOHAJIA sBisieTcs IMCIUTUIMHON 00A3aTe/TbHOM
yacTu 6;10Ka 1 mporpamMMeI TIOATOTOBKH 10 HarpasieHuto 27.03.02 YnpasneHue Kauecmeom.

CogeprxaHue AVCLMIIMHBI  SIB/ISIETCS JIOTMYECKNM TPO/J0/KEHNEM  /IUCLIUIIIMH! Incuxosiorus
MMPO®PECCHUOHAJIBHOU NEATE/IbBHOCTMN.

Copep>kaHue [TUCLIUIIIMHBI SIBAISIETCST  OCHOBOM AL OCBOEHMS /JVCLIUTI/IVH: IIO,Z[FOTOBKA K
IMPOLEAYPE 3AIIUTHI 1 3AIITUTA BBIITY CKHOU KBAJITMOUKAIIMOHHOU PABOTBI.

HpegBapHTeﬂbele KOMIIeTeHLIH, CCI)OPMI/IPOB&HHLIE y 06yqa}0Luer 0Csd A0 HadaJ/la U3ydyeHud JUCLHUIIIMHBIL

¢ YK-3 — CrniocobeH oCylecTB/STL COIMATbHOE B3aUMO/IEMCTBUE U PEaTU30BbIBAaTh CBOIO PO/b B
KOMaHfie

¢ YK-6 — CrniocobeH yTipaB/sTh CBOMM BpeMeHeM, BEICTPauBaTh U Peanrn30BLIBATE TPAEKTOPHIO
CaMopa3BUTHsI HA OCHOBe TIPUHLIMIIOB 00pa30BaHuUsl B TeUueHUe BCel )KU3HU

¢ YK-9 — CnocobeH ucrons3oBats 6a30Bble feheKToornueckye 3HaHus B COLMANbHON U
rpodeccroHambHOM cepax



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI

KYPC

CEMECTP

HaumeHoBaHHUe Ppa3fiesioB H JUJAKTHYECKHUX eJUHUL]

BCEI'O

Ay/MTOpHBIe 3aHATHS
B KOHTaKTHOIi ¢hopme

BCEI'O

Jlekuuu

IIpakTHyeckune

3aHATUA

CamocrosTenbHasA
pabora cryjeHToB

®dopmupyemast
KoMmmereHus, %

OIIK-89

TICK-1.2

Paszpen 1. Ayaur nepcoHaia KaK pasHOBH/IHOCTb yNpaB/IeHUeCKOro ayauTa
JIEKI{MOHHOE 3aHATHe. YTIpaB/ieHueCKuii ayuT 1 ero BUzbl. MecTo ayaura
TiepcoHasa B yrpaB/eHYeCKoM ay/juTe. AyJUT rlepcoHasa Kak MHCTPYMeHT
YTIpaB/IeHHs U OPraHU3aLMOHHOTO Pa3BUTHS. AYJUT NepCOHAIa KaK HarpaB/ieHe
ay/IMTOPCKOii AesitelbHOCTH. CylHOCTB, Lie/I M OCHOBHBIE 3a/jaud ayAiuTa
TriepcoHara.

27

25

Pa3pen 2. AyAuT KapoOBOro NOTeHI{Ha/Ia OPraHM3al{iHy JIeKIMOHHOE 3aHsTHe,
Tpy/0BO# MOTeHLas 1 ero coctasstoipe. VHdopMaroHHOe obecrieyeHue ayuTa
KaZIpoBOro NoTeHL{as1a. MeTozp! ayauTa KajpoBoro rnoreHnyana. OCHOBHbIe
TIOKasaTeJyy, UCTI0/Ib3yeMbIe B ayJuTe KaJ[poOBOr'o roTeHLyaslta. AnHamu3
3((eKTUBHOCTH J{esITe/IbHOCTH TTepCoHasa. AHa/N3 COOTBETCTBHS KaJpoOBOroO
TOTeHLMa/ia OpraHu3alru ee 1e/sAM U CTpaTeruy pasBUTUA. AHa13 COOTBETCTBUS
[lesTe/IbHOCTH MepCOHaa | CTPYKTYP yIpaB/ieHHsi OPraHi3aliiy CyLeCTBYIei
HOPMaTHBHO-TIPaBOBO#i 6a3e.

27

25

25

25

Paszpen 3. AyquT KajpoBbIX NPOIECCOB B OPraHu3anuu. [1oKa3aren 1 MeTogbl
ayziUTa rporeccos (OpMUPOBaHUs MepCcoHaIa: JIaHWPOBaHKUs, PUBJIEUEHHN],
or6opa, HaliMa rlepcoHasa. Ay/uT IpoLiecca aJlalTaliiy [epCcoHasa B OpraHu3aLjuy.
TMokasare/ U MeTO/IbI ayAAUTa MPOLIeCCOB Pa3BUTHS TepcoHana: 00yueHusl, OLleHKH
TiepCOHaJIa, YIpaB/IeH!s Kapbepoil. AYAUT YCIOBUI U OXPaHbI TPYa ¥ ero METOJBI.
Aynut colpanbHO-TPY/I0BbIX OTHOLIEHUH B OPraHHU3aLUu: CUCTeMBbI COLIMAIbHOTO
MapTHepCTBa, COLMaNbHO-TICMX0/I0TMYeCKOro K/IMMara B KOJl/IeKTUBe, COLiHa/IbHOM
3alUThI IepCOHaa.

27

25

25

25

Paspen 4. Ponb 1 pyHKIMHM KOHTPO/IJIMHIA B CHCTeMe yIpaB/IeHHs MepCcoHaioM
JIEKIJUOHHOE 3aHATHEe. TlonsTue u BH/bI KOHTPOJI/IMHI A I1epCoHasa. KOHTpDJ’l]’ll/IHI‘
KaK MeXaHH3M CaMOperynnupoBaHus, OﬁeCHE‘{HBalOH.[Hl:I OﬁpaTHle CBSAI3b B CHCTeMe
ynpap/eHust. PYHKLMM KOHTPO//IMHTa. B3aMMOCBsI3b KOHTPOJLIMHTA, ayJuTa
repcoHaa ¥ MOHUTOPHHTA B KaipoBoii cepe. OCHOBHbIE 0OBEKTHI KOHTPOJUIMHIA.
KOHTpO/IMHT 3aTpaT, KOHTPOJUIMHT Pe3y/IbTaTOB, KOHTPOJUTMHT 3 ()eKTHBHOCTH.
Crparernueckuii 1 orepaTMBHbIN KOHTPO/UIMHT. CBSi3b KOHTPOJUIMHTA TepcoHasa ¢

27

25

25

yIpaB/IeHYeCKUM YUeTOM U BHYTPUGHUPMEHHbIM M/TaHUPOBaHHEM.

25

Bcero 3a 5 cemecTp 108 8 4 4 100 100

100

Bcero no AucHyIiMHe

108 8 4 4 100 100

100

3.2. AyAuTOPHBII NPAKTUKYM

Homep n
HauMeHOBaHHue
paspgena
AUCLUITHHBI

Tema NPAKTHYECKOr'0 3aHATHUA

Oo0neMm,

ayp.
JdacoB

Pazpen 1. Aygut
repcoHa’sa Kak
Pa3sHOBUJHOCTh
yTpaBeHYeCcKOro
ayauTa JeKIMoOHHOe
3aHATHe.

YnpaBieHYeCKUH ayguT U ero BUZbL. MecTo ayiuTa nepcoHasia B
YIIpaB/IeHYeCKOM ayauTe. AyJUT IlepCoHala KaK MHCTPYMEeHT
YIIPaBJ/IEHUS] M OPraHU3allMOHHOIO pa3sBUTHA. AyJUT IepCcoHasa Kak
HarpaB/leHue ayJUTOPCKOH JesiTeslbHOCTH. CYIIHOCTD, Lied U
OCHOBHBbIe 33/lauu aygurta nepconana. Cneruduka ayauTa nepcoHania.

Pazpen 2. Aypur
KaZIpOBOro
[oTeHL1ana
opraHu3aLuu
JIEKLIMOHHOE 3aHsTHe.

OueHka pabOTHHKOB OpraHM3ariiy C TOYKU 3peHHsT CTereH! UX
COOTBeTCTBUS TPeOOBaHMAM paboThl, opraHu3anuu. Llemm v Kputepun
OLIeHKH TepcoHasia. MeTo/bl OIIeHKH MOTeHIMaia pabOTHHUKOB.
TexHosorust acceccMeHT-LieHTpa. JJuarHoCTKa yrpaBieHueCcKoro,
WHHOBAL[MOHHOTO TIOTeHI[{asia MepcoHaia.

Pazpen 3. Aygut
KaJIPOBLIX TPOLIeCCOB
B OpraHu3alyu.

AyzauT nporjecca afanTaryy rnepcoHasna B opranv3sanyu. [Tokaszarenu u
MEeTO/IbI ay/JiTa MPOLIeCCOB Pa3BUTHS MepCOHasa: 00y4yeHusl, OLIeHKU
TiepCcoHaria, yrpaB/ieHusi Kapbepoil.

Pazgen 4. Posib u
dyHKIIN
KOHTPOJI/IMHIA B
cHuCTeMe YIIpaB/IeHUs
[1epCOHaNI0M
JIEKLJUOHHOE 3aHsITHe.

Pa36op ketica

26141




Bcero 3a 5 cemectp

3.3. CamocrosnTenbHas padora crygenra (CPC)

Homep u

Ne HauMeHOBaHHe
n/n pa3pena
JUCLUIIUHBI

CojepixaHue yue0HOro 3a/JaHHs

Oo0nemMm,
4acos

3aHsATHe.

Pasgen 1. Ayaur
repcoHasa Kak
Pa3HOBUAHOCTb

OO6BeKTHI ¥ CyObeKThI Ka/[pOBOTO ayAuTa. BHeIIHNI ayauT, BHYTPeHHHIA
yIpaBleHYeCcKoro |ayguT, camoayfuT. [IpUHLIMIIBI ayAUTOPCKOM MPOBEPKU
ayAuTa JIeKLIMOHHOe

25

3aHATHe.

Pazpen 2. Aygut
KaJI]pOBOTO
roTeHIMaaa
OpraHu3arum
JIEKI[IOHHOE

[MoaroToBKa K MpakTH4yeCKoW urpe.

25

Pazpen 3. Aygut
KaJIPOBBIX
TPOL[ECCOB B
opraHusaluu.

JeMoHCTpalys TIpe3eHTalui U KeliCoB

25

dhyHKIMN

cucreme

3aHATHe.

Pasgen 4. Posib n

KOHTPOJIJ/IMHT A B

AymuT MOTUBAI[UY TTIEPCOHAJIA U €T0 METOABI. AYIUT CUCTEMBI

KOMITEHCALIMH: TIOKa3aTe/Td U MeTO/[bl. AyZIUT CUCTEMBI OTI/IaThl TPYZA U
ee 3((eKTUBHOCTH, COLUABHBIX JIbIOT U KoMIeHcaluii. CTpyKTypa U
yITpaB/I€HUS nuddepeHIpalys CoL[MaIbHOTO TakeTa. AyauT opM U MeTOZIOB
TIepCOHANIOM HemaTepuaabHOW MOTUBaIuK. ViccejoBaHre OpraHu3al[ioHHOM
JIEKIIMOHHOE Ky/IbTYPbI KakK ()akTopa MOTHBAL[K TIepCOHAIa.

25

Bcero 3a 5 cemecTp

100

4. ®OPMbI KOHTPOJISI OCBOEHUMA JNCLHUII/INHbI

CEMECTP

HEJAE/IN CEMECTPA

1|2 3 4|5/ 6 |7/8(9| 10 | 11|12 |13 14

15

16

17

5

Hen. urp AP Op TexK

JIP

3a4.

‘YcioBHbIe 0003HAUCHUSA:

3d4. — 3a4eT.

P — nauarHocTrueckasi paboTa;
Hen. urp — nenosas urpa;
TexK — BOIPOCHI A/ TeKYLero KOHTPOJIS;

TeKyIui KOHTPOJIb YCIIeBaeMOCTH CTY/|eHTOB IIPOBOJJUTCS B JUCKPETHbIE BpeMeHHble HHTepBaJIbl B

ciefyroumx popmax:
e UArHOCTUYeCKas pabora;

® [1eJI0OBad Urpa,

e BOIIPOCHI J/Is1 TEKYILero KOHTPOJIS.

HpOME)KYTO‘IHaH dTTecTalusa rMpoBOAUTCA B d)OpMaXZ

® 3dyeT.

26141




5. YYEBHO-METOJIMYECKOE 1 THO®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas JiMTeparypa no JUCLUILIMHE:
1. A. H. Acayn, 1. B. llpo3posa, M. I. Keurnus. . YiipasieHue 3aTpaTamMy U KOHTPOJIIMHL. MocCKBa:
FOpaiiT, 2020, >51. pec.
2. T. H. Jlob6aHoBa. . MoTHBaIUs ¥ CTUMY/TMPOBAHUE TPYJOBOH JiesTesbHOCTH. Mockea: FOpaiit, 2020, /1.
pec.
5.2. JlorionHUTeNbHAs IUTepaTypa Mo JUCLUIUIVHE:
1. FO. T. Ogerog, T. B. HukoHoBa. . AyauT U KOHTPOJ/UTUHT TiepcoHana. M.: Anbda-TIpecc, 2006, 1 3k3.
5.3. [lepuoguueckue U3gaHusi:

1. Kapposoe feno.

5.4. TlepeueHb pecypcoB UH(OPMAI[HOHHO-TEIEKOMMYHHKAITMOHHOW ceTH "VIHTepHeT", HeoOXOAUMBIX /ISt
OCBOEHUS! TUCIUTUINHBI, 3/IEKTPOHHBIE OMO/THOTEUHbIE CUCTEMBI:

He Tpe0yeTcs.
CoBpeMeHHbIe MTpodeccHoHabHBIe 6a3bl JaHHBIX:

1. https://rusneb.ru — HaiioHaibHast 31eKTpoHHast oubmoreka (HOB);

2. https://cyberleninka.ru/ - HayuHas 3/ekTpoHHas 6ubmoreka « KubepieHHHKa»;
http://www.rfbr.ru/rffi/ru/library - TTonHoTekcTOBast 3/1eKTpoHHast buboTeka Poccutickoro douia
(byHIaMeHTa/TbHbIX UCC/IeA0BaHUH.

WHdbopmaliioHHbIe CTIpaBOYHbIE CHCTEMBI:
1. TexakcriepT — MIHGOpMaIMOHHBIM MTOPTasl TeXHUUECKOTO peryivpoBanus: HopMbl, mpaBu/ia, CTaHAAPThI
Po;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - /] I'OCTos

cobcrBenHoi reHepauuu BI'TY "BOEHMEX" um. []. ®. YcTiHOBa;
3. http://www.consultant.ru/- KoncynsrauTllntoc- nHGOpMaLMoHHbBIN TTOpTa MpaBoBoi MHGOpMaLuu.

5.5. TIporpamMMHOe obecrieueHue:
He Tpe0yeTcs.
5.6. 'Hpopmal[ioHHbIe TEXHOIOTHH:

B3auMoyielicTBre ¢ obyuaronumucs nocpenctBom SMOC Moodle BT TY «t BOEHMEX» um. [I.®. YcTHHORBA.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:
1. lHTepakTHBHas JOCKa.

6.3. IIpouee:

1. pabouee MeCTO Tperno/aBare/isi, OCHAILIEHHOe KOMITBIOTEPOM C JOCTYIoM B VIHTepHeT;
2. paboure MecTa CTy/IeHTOB, OCHAIL[eHHbIe KOMITbIOTEpaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
[71s1 pabOThI B 3/IEKTPOHHOI 00pa30BaTe/IbHOM Cpefie.



ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
AYIUT 1 KOHTPOJ/UTUHI ITEPCOHAJIA

AnHoTanusa paboueii nporpaMMsl

Oucuunmbaa AYAUT Y1 KOHTPOJ/UVIUHI' ITEPCOHAUJIA siBnisieTcsi AUCLUIIMHON 00s13aTeTbHON
yacTd 0/10ka 1 mporpaMMbl MOATOTOBKM IO HarpaesieHuto 27.03.02 YnpaeneHmue kauecmgom. UCLUTUIAHA
pearmm3yeTcsi Ha (akynbreTe P MeXKIyHapOJHOTO TTPOMBIIIJIEHHOTO MeHe[I)KMeHTa M KOMMYHUKaru BI'TY
"BOEHMEX" um. [].®. YcruroBa kKadenpoit P1 MEHE/DKMEHT OPTAHU3ALINN.

JucuunivHa HallesleHa Ha (popMUpOBaHKe KomnemeHyuli:
OIIK-89 criocobHOCTh MPOBOAUTE PabOTHI 110 TIOATBEPXKJEHUI0 COOTBETCTBHUS ITPOAYKLMH, CUCTEM YIIpaB/IeHHs
KauecTBOM M UX cepTU(rKalyei;
TICK-1.2 criocoGHOCTE BBISIBIISITE U aHATM3UPOBATh TPUYMHBI CHIDKEHUS KaueCTBa MPOU3BO/CTBA MIPOAYKLIUH U
OKa3aHWsl yCJIyr; ydyacTBOBaTb B pa3paboTKe TI71aHOB, METOAMK, WHCTPYKLUH, IIPOEKTOB JIOKAJIbHBIX
HOPMAaTHBHBIX aKTOB TI0 TeKyILeMy KOHTPO/I0 KauecTBa paboT B TpoLiecce TMPOU3BOZCTBA TMPOAYKLWU U
OKa3aHus yC/yT, 1o o0yuyeHHto pabOTHUKOB OpraHr3alyii B 06/1acTy KauecTsa.

Copep>kaHue JUCLUIIMHBI 0XBaThIBaeT KPYT BOMPOCOB, CBA3aHHBIX C U3yYeHHeM OCHOBHBIX KaTeropuii, BUJOB,
TIPUHLIUIOB ayuTa U KOHTPOJIMHTa B cepe Tpyza U yIipaB/eHUs TepCOHATIOM; M3ydyeHUeM ToKaszaresieil U
METOZIOB ayAWTa KaJIpOBOTO TOTEHIMasa OpraHu3aiuy, (opMUpOBaHUEM HABBIKOB AWMArHOCTUKW COCTOSHUS
yTIpaBJieHus! IePCOHAIOM, KaJJpOBOTO TIOTeHI[Masia U pa3paboTKU ayIUTOPCKOTO 3aK/TFOUeHUs].

[MporpamMmMoii AUCLMIIIMHBI TIPeyCMOTPEHHBI C/leiyIoliie BUABI KOHTPOJIS:

TeKyluii KOHTPOJIb YCIIEBAEMOCTH CTY/[eHTOB TIPOBO/JTUTCSA B JUCKPETHBIE BpEMEHHbBIE UHTEPBAJIBI B
ciefyroumx popmax:
e UArHOCTUYeCKas pabora;
e JlesioBasi UTPa;
e BOIPOCHI /iJIsI TEKYIIEr0 KOHTPOJISI.

HpOME)KYTO‘lHaH dTTecTalusa rMpoBOogUTCA B d)opMax:
e 344eT.

OO6m1as  TPyZI0EMKOCTh OCBOEHUSI JUCLMIUIMHBI cocTaBisgeT 3 3.e., 108 u. TIporpaMMol JUCIUMJIHHEL
TpelyCMOTPeHbI JIeKIIMOHHbIe 3aHATHS (4 W.), TpakThueckwe 3aHATUS (4 4.), caMmocTosiTesibHas pabota
cryzaenra (100 a).
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K paboueii

IIpunoxenue 2
nporpaMme AMCIUILUIHHbI

AYJUT 1 KOHTPO/UUITUHI' ITEPCOHAJIA

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUA

PekoMeH/Jaliiy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBigeT 108 4., u3 HUX 8 4. ayAUTOPHBIX 3aHATHH, U 100 u.,

OTBeZIEHHBIX Ha CaMOCTOSITE/IbHYIO PaboTy CTyzeHTa.

PekoMeHzIalIK  TI0  pacripe/ie/ieHHI0  yueOHOTO BpeMeHU M0 BHJ]AM CAMOCTOSITE/TbHOM paboThl M

pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI IIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.

HaumeHnoBanme paboTbI

Pekomenpyemast
JiMTeparypa

TpyRoeMKOCTB,
Jac.

Pa3nen 1. Ay;[l/lT nepcoHd’/ia KaK pa3HOBUHOCTD YIIPAB/IEHYECKOr'0 ay/iuTa JIEKIJMOHHOE 3dHATHE.

OO6beKThl ¥ CyOBEKTHI KaZIPOBOTO ayAuTa. BHEIIHWIA ayauT,
BHYTPEHHUI ay[WT, CaMoayAuT. [[pUHIUIIBI ayIUTOPCKOU TTPOBEPKU

FO.T. Ogeros, T. B.
Hukonoga. . Ayaur u
KOHTDPOJIJIUHD
nepcoHana: M.:
Ansda-TIpecc, 2006 (1,
2,3)

25

Wroro no pasgeny 1

25

Pazgen 2. AyquT KagpoBoro noTeHuyasia opraHusan

WU JIEKITHOHHOE 3aHfATHe.

[NoaroroBka K MpakTUYeCKO# Urpe.

A. H. Acayn, 1. B.
Hdpo3nosa, M. T
Ksurjynus. .
‘YrpasrneHue 3aTpaTaMu
Y KOHTPOJUIVHT:
Mocksa: FOpaiit, 2020
(1,2,3)

25

Wrtoro no pasgeny 2

25

Pazgen 3. AyquT KagpoBbIX NPOL|eCCOB B

OpraHu3alnuu.

[ eMoHCTpaLys TIpe3eHTal1il U KeliCOB

FO.T. Operos, T. B.
Hukonoga. . Ayaur u
KOHTDPOJIJIUHLD
nepcoHana: M.:
Ansda-TIpecc, 2006 (1,
2,3)

25

Wroro mo pazzeny 3

25

Pa3pen 4. Posib U pyHKIIUM KOHTPO/IJIMHTA B CHCTeMe YIpaB/ieHUs IEPCOHAJIOM JIeKIJMOHHOe 3aHATHe.

AyauT MOTHBaIUU TTePCOHAsIA U er0 MeTOAbL. AYUT CUCTEMBI
KOMITeHCALIWH: TIOKa3aTe/ld U MeTObl. AyIUT CUCTeMBI OIL/IaThl TPYZA

T. H. JlobaHoga. .
MotuBauus u

o CTUMY/IUPOBaHUe
1 ee 3¢ dEKTUBHOCTH, COLMABHBIX JIbTOT Y KOMIIEHCAL[HH. TOVIOBOI 75
Crpykrypa u auddepeHIuanys ColMaabHOTO Naketa. Ayaut ¢hopm u Aeﬂfgfbﬂocm'
MeTONI0B HeMaTepHuabHON MOTHBal[UU. VccnenoBaHue . -
A P . A Mockea: FOpaiit, 2020
OpraHM3al[MOHHOM KY/IBTYPhI Kak (hakTopa MOTHBAL[MK IepCoHarIa. (1,2, 3)
b b
Wroro no pasgeny 4 25

11
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IIpunoxenue 3
K paoueii mporpaMme AMCLUILUIHHbI
AYJUT 11 KOHTPOJIVIUHT ITEPCOHAJIA

®OH/J] OODEHOYHBIX CPECTB

®DoH/| O1[eHOYHBIX CPe/CTB, MO3BOJISIONIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUITINHE, BKIFOUYAIOT
B ce0s:

e UarHocTUYecKas paborta

*  BOIMPOCHI /IS TEKYIIeTO KOHTPOJIS;
e lesioBasi UTPa;

e 3ayeT.

Kputepuu oneHuBaHus

Juarnocruyeckas pabora
[uarHocTtrueckast pabora mpoBogutcs B popme Tecta B SNOC Moodle:

e IIpU NIPaBUJILHOM OTBeTe MeHee yeM Ha 60% BOIPOCOB - He aTTeCTallys;
¢ TIpU MpaBWIBHOM OTBeTe Ha 60% BOTIPOCOB U OoJiee - aTTecTarysl.

Bomnpochl A/isi TEKYIIEro KOHTPOJIA

a) CTyAeHT cBOOOAHO, 10CTaTOUHO MOAPOOHO W3/1araeT U3yyeHHbIN MaTtepuall, 1eMOHCTPUPYET
MOHUMaHUe TPOK/IeHHOM TeMe - 5 6aoB;
0) CTyzeHT, B 1Ie/IOM, B/Ia/IeeT U3yUeHHBIM MaTepraioM, HO He JOCTaTOUYHO TMOJTHO JIEMOHCTPUPYET MOHUMAaHUe,
MaJio MoJib3yeTcst TepMUHOJIOTHeH - 4 Gasa;
B) CTYZIeHT €/1a00 B/iaJieeT U3yueHHbIM MaTeprasioM, MI0X0 TIOHUMAeT TIPOLIeCChI, TPAKTUYeCKH He TI0/Ib3YeTCst
TepMUHOJIOTHEH - 3 Gasna;
') OTBET, He COOTBETCTBYIOILIMI TPeOOBaHUAM ITyHKTOB a), 0) u B), - 0 6a//10B.

[JenoBasi urpa
AKTUBHOCTb y4aCTHHKA, YMeHHe OIepUpOBaTh TeOPeTUUeCKUMU 3HAHUSMU

3auet

B kakzom Ousete cofep>KUTCS 0 2 BOIpoca
» KpuTepuu o1jeHKu:
* a) cTyAeHT cBOOOAHO, AOCTAaTOUHO MOAPOOHO U3/IaraeT U3y4eHHbBIN MaTepyal, 1eMOHCTPUPYeT TIOHUMaHe
WH(POPMAIMOHHBIX TIPOLIECCOB TI0 BCEM MPOHIEHHBIM TeMaM, TI0/Ib3yeTcs TepMUHOJIorHel - 10 6anos.;
* 0) CTy/IEHT, B I1e/IOM, B/Ia/Ie€T U3yYeHHBIM MaTepPUaIioM, HO He JOCTaTOYHO TMOJHO JIEMOHCTPUPYET
MOHHUMaHHe TPOLIeCCOB TI0 MPOHIeHHBIM TEMaM, MaJio TI0/Ib3yeTCsl TEPMUHOJIOTHEH - 6 6a/ios;
* B) CTYZIEHT /1a00 BJIaZieeT U3yUeHHbIM MaTepPHUasIoM, IJI0X0 MOHUMAET MPOIIeCChl, TPAKTUUECKH He
MoJb3yeTCsl TEPMUHOJOTHEH - 3 Gana;
* ') OTBET, HE COOTBETCTBYIOIIMI TPeOOBAHUAM ITyHKTOB a), 0) u B), - 0 OaJI/I0B.- OLIEHKa «HE 3aUuTEHO»
» [In1s1 TosTyyeHus 3aueTa HeoOxoauMo HabpaTh He MeHee 6 6ano
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[MacriopT doHa OLIEHOUHBIX CPeJICTB

AypuTopHBIe <
3aHATHA B g °\i E
KOHTAKTHOM % o == g %
(bopme T 2E | Do
=% - =) < =T
o | B o s & =5 g O
& g HaumeHnoBaHue pasjesioB 1 = g == & E =e)
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K R E| 5 |5E|l8¢k S I
[£ai v =R 2 | =N
O O EEZ| 88| o N @)
R E  ER|O& % | - E =
=) =R -- =
= B | O =
© | E o
Pa3zgen 1. Aygut nepcoHasia Kak Bongzcm
3 5 |pa3sHOBHJHOCTH yNpaB/J1eHYECKOro 27 2 1 1 25 25 | 25 TEKA ero
ayAuTa JeKIUOHHOe 3aHATHe. ym
KOHTPOJISA
Paszpgen 2. Ayqut KagpoBoro
3 5 |moTeHIMana opraHusaluu 27 2 1 1 25 25 | 25 'HZ];O]ZM
JIEKIIMOHHOE 3aHsATHe. P
Bornpocsl
3 5 Pazgen 3. AyquT KajpoBbIX NPOLeCCOB 27 2 1 1 75 25 | o5 JUIsE
B OpraHu3anuu. TeKyIIlero
KOHTPOJISA
Pazpen 4. Ponb u pyHKIIUM Bomnpocsl
3 5 |KOHTPOJUIMHrA B CHCTeMe 27 7 1 1 75 25 | 25 hinci
ynpagBJ/ieHusl IepCOHA/IOM TeKyl1lero
JIEKIJMOHHOe 3aHsATHe. KOHTPOJISA
Bcero 3a 5 cemectp 108 | 8 4 4 100 | 100 | 100
Bcero no aucuminHe 108 | 8 4 4 100 | 100 | 100
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Kputepuu oneHuBaHus

OIIK-89

Ne 1
Ne 2

Ne 3
Ne 4
Ne 5
Ne 6
Ne 7
Ne 8
Ne 9

Ne 10

Ne 2

Ne 3

Ne 4

Ne 5

Ne 6

Ne 7

Bonpocbl omKkpbimozo muna:
Kakue BbIie/ISIIOT rpynnbl ayAUTOPCKUX CTaH/apTOB:

Kakwue 3aTpaTbl Ha IepCcoHaJI BbI/e/IAIOT /ISl IPUHATHS M IVIAHUPOBAHUSA
yIHpaB/IeHYeCKUX PeleHnin:

JIOKyMeHT, copiep>Kalui o01Mii pa3Mep 3aTpaT Ha IepCcoHaJI, X COCTaB Mo
CTaThsIM PACcXo/|0B C Pa30MBKOIi 10 IUIAHOBBIM NEePHO/iaM, Ha3bIBAeTCH:

JocTouHCTBaMHU OKHO/PKETOB 3aTPaT HA COfiep)KaHHe MePCoOHA/Ia ABJIAIOTCA:
I'naBHas yeneBas GpyHKUHA ayAuTa — 3TO

3apauamu aHaiu3a (oHAa 3apaboTHON MUIAaTHI PH ay/JUTE MePCOHAJIA AB/ISAIOTCA:
OCHOBHBIMH 33/Ja4aMH ayAUTa MepPCoHa/Ia SIBISAITCH:

MNudopmanus, nocrap/isemMasi CHCTeMO# KOHTPOJUIMHTA, /{0/DKHA 0TBeYaTh TAKHM
Tpe0OBaHUSAM KaK:

KpurtepusM onjeHKH NporpaMMbl HOBBIIIeHNs KBa (KA Ipy ayuTe
NepcoHa/ia AB/IAIOTCA:

I'naBHo#1 3aayell KOHTPOJ/IJIMHTA SIB/IAETCH:

Bonpocbl 3akpbimozo muna:

AHanu3 cpepHel 3apad0THOM IUIAThI AAB/ISIETCA ITANOM aHA/IM3a MCII0/Ib30BaHUS
¢onja 3apaboTHON MUIATHI NIPH NPOBEJAEHHUH ayAUTa MepcoHana

A) 1a

B) Her
AHanu3 TPyAOBBIX NT0OKa3aTe/iel sIB/IAeTCA 0CHOBOM MPoBe/ieHHs ayAuTa nepcoHaia

A) 1a

B) Her
AHaUTHYeCKMMH MeTO0/jaMHU ayAMTa NepcoHasia sAB/IAITCA:

A) Metozp! aHanusa «OyayLiero»
b) Maremaruueckye 1 CTaTUCTUYeCKHE MeTO/Ibl SKOHOMUYeCKOro aHain3a

B) IIpuurHHO-C/IeICTBEHHBIN aHAIU3
AcnekTamMu ayfuTa YBOJIbHEHHH SIB/ISIFOTCS:

A) TekyuecTh KafipoB

b) banaHc ABWKeHUs1 KaJpoB
AcneKkTaMu KOHTPOJJIMHTA ABJIAIOTCA:

A) Crparernueckuit

b) OneparuBHbIi
AyauT nepcoHasia HanpasJ/ieH Ha MOMCK pe3epBOB CHCTeMbl KapbepHOro pocTa:

A) a

b) Her
AyauT pabouux MecCT MpejIo/iaraeT NpoBejeHre IKCIEePTH3bI HCI0/Ib30BaHUSs
PadOTHHUKOB

A) fda

b) Het
AyAHT, KOHTPO/UIMHT 1 MOHMTOPHHI ME€PCOHA/Ia B3aUMOCBSI3aHbI:

A) fda
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b) Her

Ne 9 AyauTOop OLleHHBaeT COOTBETCTBHE MIPOLEAYP U CO/lep)KaHMs Ka/JpoBoOro
IUIAHUPOBAHUSI CTPaTernuecKnM Lie/isiM M 3a/jayaM OpraHu3anuu:

A) [a
B) Het

Ne 10 AyauTop npoBepsieT, HACK0JIbKO MpeJpUATHE 0CO3HAeT BAXKHOCTH Pa3BUTHUA
Kapbephbl:

A) a
b) Her
IICK-1.2
Bonpocbl omkpbimozo muna:

Ne 1l Jnsa oneHky 3¢ (peKTUBHOCTH yNpaB/ieHHs NepPCOHA/IOM U NPaBUJILHOCTH
COCTaBJIEHHS OKO/KETOB NMPOBOJAT:

Ne 2 JIOKyMeHT, cojep>Kaiuii o0Iuii pa3Mep 3aTpar Ha NMePCOHA/I, HX COCTaB 0
CTaThsIM PACXOfi0B C Pa30UBKOI N0 NUIAHOBBIM NepHo/jaM, Ha3bIBAeTCS:

Ne 3 3asauamMy aHa/IM3a UCM0/Ib30BaHHUA TPY/AOBBIX PeCypCOB AIBJIAKTCA:

Ne 4 3agayaMu aHa/M3a TPYAOBBIX MOKa3aresiel sIB/ISIOTCA NPOBEPKU:

Ne 5 3asauamu aHaiu3a (oHAa 3apaboTHON MUIATHI PH Ay/JUTE MEPCOHA/IA AB/IAIOTCA:

Ne 6 Ncrounnkom uH(poOpMaIuy /18 MPoBeJeHUA aHA/IN3a TPYAOBbIX PeCypCcoB
AIBJISIETCA:

Ne 7 HaGop cTaHAapTOB 10 MPOBEIEHUI0 Ay/JUTA, ONPeJe/IeHHBIX 3aKOHOM
(HOpMaTUBHBIMHU aKTaMHU) WIH YII0/IHOMOUEHHBIM OPraHOM Ha YPOBHe CTPaHbI
Ha3bIBAeTCA:

Ne 8 HanpasiieHUsIMH OLIeHKH B X0/je ayiUTa MepCcoHa/ia AB/JIAITCA:

Ne 9 O0BEeKTOM aHA/IM3a YHC/IEHHOCTH M COCTaBa Pa00THUKOB NPeANPUATHS ABISAIOTCA

Ne 10 OcHoBOMo/IarawIyM 3/IeMEHTOM CHCTeMbl KOHTPO/IJIMHIa Ha NpejnpUsATHHA
AIBJIAAETCS:

Bonpocsbl 3akpbimozo muna:
Ne 1 AypuTopCcKas [ieaTeJbHOCTh IpeAycMaTpHBaeT pa3/iMyHble CONYTCTBYIOLHe

ay/[UTOPCKHe YCIIyru:
A) Ycnyru pelicTBus
B) Ycnyru koHTposs

B) UndopmaiioHHbie yCIyTH
Ne 2 AyauTopCcKoe 3aK/TIoueHHe BK/IIYaeT B ce0s 0TAe/IbHbIE YaCTH JIJIs:

A) JIuHelHbIX MeHe/IKepOoB
B) CrierjarcToB cy»<0bl yripaB/ieHus TIepCOHAIOM

B) MeHepkepoB yIpaB/ieHUs IIepCOHA/IOM
Ne 3 B xauectBe nH$opManoHHOH 0a3bl IPU aHA/IM3€e YHC/IEHHOCTH HepCcoHaIa
1je/1eco00pa3Ho MCIO/IB30BaTh «COLMA/IBHBIN MaCHOPT MpeIpPUsITHSI:

A) fda

b) Het
Ne 4 B paMKax cHCTeMbl KOHTPO/UIMHIA MEePCOHa/Ia HH(OpMaLHsa aHA/TM3HPYETCS T0
[eHTPaM OTBeTCTBEHHOCTH:

A) a

Bb) Her
Ne 5 B pamkax 3TanoB ayguTa nepcoHasia 0coboe MeCTo 0TBe/IeHO aHAIU3y U
COI[HO0/IOTHYECKOMY 00C/1eJl0BAaHHI0 PA0OTHUKOB OPraHU3aHH

A) la
15



Ne 7

Ne 9

Ne 10

b) Her
B cooTBeTCTBMM C MEPHOAUYHOCTHIO MPOBEAEHH PA3/IMYAIOT BUABI ayANTA
nmepcoHasna:

A) PerynsipHbiii
b) OneparuBHbIN

B) ITanenbHbIM

BaxHo¥ 3a/jaueii cMCTeMbI OIePaTUBHOr0 KOHTPOJ/IMHIA SIB/IAETCA pa3padoTka,
aHa/Iu3 U KOHTPOJIb OI0)KEeTOB:

A) a

Bb) Her
Buabl ncrouHnkoB nHGOpPMaLUH 1A YKCIePTHON AMAarHOCTUKY YIIPaB/IeHUS
MepCcoHa/ioM:

A) YueTHbIe
b) BneyueTHble

B) BHeOwomKeTHbIe

Buemnnmu )akTopaMu, BJMSIOIMMHA Ha BeJIMYMHY CpPeJHel 3apadoTHOI niaThkl,
SIBJIAIOTCA:

A) IMoBbiieEre TaprubHBLIX CTAaBOK
b) Undnauus

B) W3meHeHue 3aTpar Ha apeHAy

BuyTrpennumu (pakTopaMu, BIUSIOLUMH Ha BeJIMYMHY CPefHel 3apa0doTHOM
IUIaThI, SIBJIAIOTCH:

A) ITepecMOTp HOPM BpeMeHH
b) N3meHeHue cTaBOK ([j0M/1aT) 3a yC/I0BUS TPyza

B) YnyunieHve Ucronb30BaHusl paboyero BpeMeH!
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