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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

24.04.01 PakeTHBIe KOMILIEKCHI H KOCMOHAaBTHKA
rog, Habopa rpynrbl: 2024

IIporpamMmmMmy cocTaBuiI:

Kageapa P1 MEHE/DKMEHT OPTAHU3ALIN
CeméHoB Bukrop I1aBnoBuy, /1.3.H., mpogeccop, npodeccop

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.

[Tporpamma paccMOTpeHa
Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

A4 CTAPTOBBIE I TEXHUYECKHWUE KOMIIIEKCBI PAKET 1 KOCMHMNYECKHUX AIIITAPATOB

3aBenyromii Kadeapoti Jonbenkos B.T, K.T.H., CHC




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YITPABJIEHUE ITPOEKTAMMN

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

YK-2 — criocoOHOCTh YIIPaB/STh IMTPOEKTOM Ha BCEX ITaraxX ero KU3HEeHHOTO I[HUK/Ia

YK-3 — croco6HOCTh OPraHu30BaTh U PYKOBO/JMTL Pab0OTOM KOMaH/[bl, BbIPAOAThIBasi KOMaH/IHYIO CTPATeruio
[71s1 TOCTH>KEeHHUsI TI0OCTaB/IeHHOM Lie/in

OITK-4 — criocoOHOCTh IPUHUMATh TEXHUUECKHE PELIeHHsT Ha 0CHOBE 9KOHOMHUECKMX HOPMaTHBOB

OIIK-5 — crnoco6HOCTb HMCMO/Ib30BaTh COBPEMEHHBIE TIOAXOAbI M METO/bl peIleHusl MpodeCcCHOHATBHBIX
3a7a4 B 00/1aCTH aBUAIIMOHHOW M PaKeTHO-KOCMUYeCKOW TeXHUKH, BKJTFOUasi yIipaBJieHre MMPOeKTaMU CO3/IaHHUsI
HOBBIX 00pAa3Ii0B TEXHUKH U YTUIM3ALMU yCTaPEeBIINX

®OopMHUPOBaHUIO KOMITETEHIUN CJTY>KUT JOCTYDKEHHE C/IeyIOIIUX pe3y/ibTaToB 00pa3oBaHus:
YK-2

3HAHUS:

Ha YpOBHe Ipe/iCTaBJIeHHIi:

- COBPEeMEeHHYI0 KOHLIETILIHIO yTIpaB/ieHus MPOeKTaMu;

- OCHOBHbIE MaTeMaTU4YeCKHe MeTOZbI, UCIIOIb3yeMble TIPH YIIPaBIeHWH POeKTaMHy;

Ha YPOBHE BOCITPOU3BEeJIeHUSI:

- COBpDEMeHHble TEHJIeHIIMU pPa3BUTHUsS OpraHW3aliy, OCHOBHBIE TIOJIOKEHUs OpraHU3alliOHHOTO
Pa3BUTHSI;

-3¢ppeKkTHBHOM OpraHM3aI[MK rPYNIOBOM PabOThl HA OCHOBE MPOLIECCOB U MTPUHIUIIOB (HOPMHUPOBAHUS

KOMaH/Ibl;

Ha ypOBHE TIOHUMaHHUSI:

- TIPUPOAYy OpraHW3alMOHHBIX W3MEHeHWH, TPUUYWHBI COTIPOTHBJIEHUS W3MEHEHUsM; TIPUHILUIIBI
Pa3BUTHS

Y 3aKOHOMEPHOCTH Pa3BUTHSI OpTraHU3al1Y;

- MoZieTMpoBaHue OGHU3HeC-TPOLIeCCOB, UX PeopraHu3alvy;

- TIOHUMaHUS CYIITHOCTH TTpoliecca W3MeHeHH B OpraHu3alusaX U MeXaHu3MOoB 3¢ GheKTHBHOM

peasM3aliiy M3MeHeHU Ha TPaKTHKe.

- TeOpeTHUeCKHe W MTPAKTHUYeCKHe MOAX0AbI K OTpeZie/IeHUI0 NCTOUHUKOB U MEXaHHM3MOB U3MeHEeHU;

YMeHuUsi:

TeopeTnueckrie - CTaBUTb 1jeid W (OPMY/IMPOBaTh 3aZlaud, CBsi3aHHble C  peanu3alyei
rpodeccuoHaMBHBIX QYHKIHM 110

yTpaB/eHUI0 TIPOeKTaMHy;

- 060CHOBBIBATh HEOOXOJMIMOCTh UCIO/Ib30BaHMS AHATUTHUECKOTO ¥ KOMITbIOTEPHOTO WHCTPYMEHTAPHS

IUTSL PellieHus 3a/1a4 10 YTIPaB/IeHHI0 TIPOeKTaMu;

TpaKTUYe CKHe:

- MPUMEHSATH Ha TTPAKTHUKE aHATMTUYECKUE U PACUeTHBIE METO/bI B MIPOLIEAYPE TIPUHATHS

yIpaB/eHYeCKUX PeIleHrH 10 YIIpaBIeHUI0 TIPOEKTaMu;

- OPUEHTUPOBAThCS B COBPEMEHHBIX CrellaTi3upPOBaHHBIX IMPOrPaMMHBIX MTPOJYKTAX M0 YIIPaBIeHUI0

MPOEKTaMH; aHA/TM3UPOBaTh COIMAIbLHO-3HAYMMbIe MPOOIEMBI M TIPOLIECCHI; - UCTI0/Ib30BaHUE METOZIOB
yTIpaB/ieHuUs POEKTaMH ¥ TOTOBHOCTD K WX Peas3ariviy ¢ UCII0/b30BaHEM

COBPEMEHHOTO0 MPOrPaMMHOT0 00eCrieueHus;

HABbIKU:

MIPAKTUUECKOTO UCTIO/b30BaHUs SKOHOMUKO-MaTeMaTHUeCKMX METO/IOB B YIIPAB/IEHUH TTPOEKTaMH;

- pellleHHsT KOMIUIEKCA SJKOHOMWYeCKUX 3a/iad U TPOBe/IeHNs] BADMAHTHBIX pacyeToB TIPH BhIOOpe

yTpaBieHYeCKUX pellleHri MPH yIpaBIeHnH IPOeKTaMHu;

- 1IeJIOCTHOTO MO/IX0/a K aHa/TKU3y Mpob/ieM opraHu3aljuy U orpe/ie/ieHus 1ieiell i3MeHeHu H;

- 9KOHOMHUYECKHEe MeTO/Ibl aHa/Ti3a MOBe/IeHUs TTOTpebuTesiel, CyObeKToB U (haKTOPOB BHEIITHeH U

BHYTpEHHel cpefibl OM3Heca C 1ie/bI0 BBISBIeHUs TIpo0ieM MpeAnpuaTHil U pa3paboTKu MepOnpUsSTUN
o

yTpaB/eHUuI0 U3MeHeHUsIMHU.
YK-3

3HAHUA:

CYIIIHOCTh 3KOHOMUKH TTPOMBIIILJIEHHOCTH;

0Tpac/u U CTPYKTYPY MPOMBIIILIEHHOCTH;

3HATh MPOU3BO/[CTBEHHYIO ¥ OPTaHU3al[UOHHYIO0 CTPYKTYPY MPeATIPUATHS;

3HaTh SKOHOMHYeCKUM MeXaHu3M (QYHKIMOHUPOBAaHUS TIPeATIPUSITUS;

LIe/TY ¥ 3a/laud IeATeIbHOCTY TIPEATIPUSITUS B YC/IOBUSIX PHIHOYHOM SKOHOMHUKU;

TPOM3BO/[CTBEHHYIO CTPYKTYPY MPeATIPUSITHS, TUTTHI TPOMBIIILJIEHHOTO TTPOM3BO/ICTBA, OPTraHU3al[Hio

TPOU3BO/[CTBEHHOTO 1[UK/IA;
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YMEHUs1:

BBISIBUTh 3()(EeKTUBHOCTb HCTIONb30BaHUS TPOU3BO/ICTBEHHBIX DPECYPCOB U OMpENeNuTh IMyTH U
omnpezie/IuTh MYTH TOBbILLIeHUs] UX 3PPeKTUBHOCTH;

pa3paboTaTb TOBapHYIO CTpaTervi0 TMpPeATpUsTHs, COCTaBUTb TPOW3BOJCTBEHHYIO TPOTPaMMY,
oTpe/ieNiTh

TIPOM3BOJCTBEHHYH0 MOILIHOCTb TIPeATIPUSITHS;

OLIEHUTh JIKOHOMHUECKYI0 3(PQeKTUBHOCTh OT BHEeIpEHWs WHHOBALWM, CpaBHUTH 3(P(eKTHBHOCTDH
Pa3IMYHBIX

HMHHOBAL[M [TyTeM CpaBHEHUs [JOX0[0B U 3aTpar;

paccurTaTh nokasareau 3G (eKTUBHOCTU X03MCTBEHHOM [lesTeTbHOCTH TIPeTIPUSITHUS;

HaBbIKU:

(hopMHpOBaHKe, UCITIOH30BAaHKE KAlTUTasIa U HAaKOTUIeHWE 10X0/0B (MTPUObUIN) TIPeITIPUSITHS.
OIIK-4

3HAHUA:

METO/I0B OpPraHW3alii U PyKOBOACTBA pPab0oToM KOMaH/bI B PaMKaxX NPOEKTHOH [1esITeTbHOCTH;

anrOpUTMOB yTIpaBJieHus1 paboTol KOMaH/IbI;

YMeHus:

OpraHW30BBIBAThH MPOEKTHYIO paboTy B OpraHu3alyy;

pa3pabaThIBaTh ¥ KOHTPOJIUPOBATh PECYPCHO-BPEMEHHEIE TIPOEKTHBIE TTOKA3aTeH;

BbIpabaThIBaTh KOMaH/IHYIO CTPaTeTHIo;

HABbIKU:

KOMaHJHOM pabOTHI C UCIIOb30BaHWeM LU(pPOBLIX CPEJCTB;

riepepacripe/iesieHust QyHKUUH A/ focTKeHs 3 deKkTa CUHeprUU B KOMaHJHOM B3auUMOZeCTBUY;

pa3paboTKy KOMaHHOW CTpPaTeruu AJis JOCTHXKEeHHS! IOCTaB/IeHHOH LIeNu.
OIIK-5

3HAHUA:

KoHTponb W OlleHKa pe3yabTaToB pabOThl KOMJIEKTHBAa B Cdepe WHKEHEPHO- KOHCTPYKTOPCKOM
JlesiTeJIbHOCTH;

YMeHUs:

CocraBnisieT mepeueHb U T10C/IH0BaTeIbHOCTL BBITIOJTHEHHSI 3TArlOB WHKeHepHO-KOHCTPYKTOPCKOM
ZlesiTe/IbHOCTH;

HaBbIKU:

TeHepupyeT U OIleHMBaeT HOBBIe UWH)KEHEpHble WJeM B cdepe HWHXEHEPHO- KOHCTPYKTOPCKOH
JlesITeJIbHOCTH.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Iuciunnaa YITPABJIEHUE ITPOEKTAMM sBfsieTcsl AUCIUIIMHON 00513aTe/IbHOM YacTH 6/10Ka

1 mporpaMMs! MOAroTOBKY 110 HanpasyieHuto 24.04.01 PakemHble KOMNAeKCbl U KOCMOHABMUKA.

Cojep)xaHue [OUCLIUIVIMHBI SIBJSIETCS JIOTUUeCKUM Tpojo/bkeHreM gucuuiiide: OPTAHU3ALUSA

PA3PABOTOK U UCCJIE/IOBAHUIA.

CopepkaHve [JUCLUIIMHBI SIBAsieTCS OCHOBOM it ocBoeHus guciumuivd: IIOATOTOBKA K

MIPOIIEIYPE 3AIIMTHI 1 3AIIUTA BBIITY CKHOM KBA/TM®HUKAIIIOHHO PABOTBL.

HpegBapHTeﬂbele KOMIIeTeHLIH, CCI)OPMI/IPOB&HHLIE y 06yqa}0Luer 0Csd A0 HadaJ/la U3ydyeHud JUCLHUIIIMHBIL

OTIK-3 — CriocobeH NMPUMEHSITh Ha TIPAKTUKE HOBBIE HAyUHbIe TIPUHIIHITLI M METO/[bl UCCTEI0OBAHUM Ha
OCHOBe aHa/M3a HayYHOU U NaTeHTHOMW JINTepaTyphbl

OIIK-4 — CriocobeH MpUHUMATh TeXHUYeCKHe pelieHnst HA 0CHOBe S5KOHOMHUEeCKUX HOPMaTHBOB

YK-1 — CnocobeH 0oCyIIeCTB/IsATh KPUTHUECKUL aHa/|3 PO0/IEMHBIX CUTYaIMi Ha OCHOBE CUCTEMHOIO
TIO/IX0/Ia, BbIPAOAThIBATh CTPATErHIO EeHACTBUH

YK-2 — CniocobeH yripaB/isiTh IIPOEKTOM Ha BCEX 3Talax ero >KU3HeHHOTO L{UKJIa

YK-3 — CrniocobeH opraHu30BaTh ¥ PYKOBOJUTL pab0TOM KOMaH/Ibl, BhIpabaThiBasi KOMAH/IHYHO
CTpAaTeTuIo JJ1s1 AOCTWKEeHUsI TOCTaBIeHHOM Lje/in



3. CTPYKTYPA U COAEPXKAHUE JUCIIAII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI

Ay/MTOpHBIE 3aHATHS N
B KOHTaKTHOIi ¢hopme g%,
% @ s g
g8 25
2
= o ] 5E s
4 g = z Ex &g
> E HaumeHoBaHHe Pa3/ie/ioB U IUJaKTHYECKHX eJHHHIY 8 8 E § E E 3] a z
“| 8 =1 8| F| i8] 28 :
= = 58 2's < n
o SR N o ) 5
= i v E B
> > S S
Paspen 1. Paspgen 1 Teopus ynpasjieHus: npoeKTamMu. JIeKuus
5 10 1 KoHueniys ynpasieHust ipoektamu Jlekuust 2 Bsaumocssisb 16 4 2 2 12 15 20 15 20
yTipaB/IeHus! IPOEKTaMH U (yHKI{IOHAIbHBIM MeHe)KMEHTOM.
Paspen 2. Pasgen 2 OCHOBBI TeOPHH H NMPAKTHKHU
5 10 |ynpaBsieHus npoektamH. Jlekiyst 3 OCHOBBI yIIpaB/ieHuUst 16 4 2 2 12 15 20 15 20
ripoekToM Jlekiwst 4 OKpys>keHHe ITpoeKTa.
Paspen 3. Paspgen 3 CTpyKTypa H cofiep)KaHHe yIpaB/IeHUs
npoekTamu JIekuus 5.0cHoBHBIe (a3bl ynpaB/ieHUs!
5 10  |mpoekTom Jlekuus 6 MHBecTHIMOHHAA (a3a npoeKTa. 16 4 2 2 12 15 20 15 20
Jlekuust 5.0cHOBHBbIe (a3bl yrpaBieHusi IpoeKToM Jlekuus 6
VHBecTHLMOHHAsI (ha3a IpoeKTa.
Paspen 4. Pasgen 4 Opranusaiy Ie acreKThI npoiecca
ynpas/ieHus npoekToM Jleknus 7.0prasusanoHHbIe
CTPYKTYPhbI ylIpaB/IeHHUs NPOEKTOM ]IeKl.(l/lil 8
5 10 |OpraHu3anMOHHasA CTPYKTypa MpOeKTa U BHellIlHee 16 4 2 2 12 15 10 15 20
oKpyxeHue. Jlekijys 7.0praHu3alioHHble CTPYKTYPbL
yripaBsieHust ipoekToM Jlekist 8 OpraHu3arioHHas CTPYKTypa
TIPOEKTa 1 BHELIHee OKpY)KeHHe.
Paszpen 5. Paspen 5 ITponecch! M (pyHKIUM yripaB/ieHHst
5 10  |nmpoexTamm. Jlekiys 9. I1poliecchl ynipaB/ieHusi IPOKTOM 20 8 4 4 12 20 10 20 10
Jlexiust 10 KoHTposIb U perynupoBaHye poeKTa.
Paspen 6. Pasjen 6 YnpasneHue nepcoHaioM U
5 10 |xOMMyHHKauusMu NpoexTa. Jlexuus 11.YiipaBieHue 24 10 5 5 14 20 20 20 10
KOMaH/[0# ipoekTa Jlekupst 12 TIpuHLUnbI pOpMHUPOBaHHS
KOMaH/bI.
Bcero 3a 10 cemecTp 108 34 17 17 74 100 100 100 100
Bcero no gucuuninHe 108 34 17 17 74 100 100 100 100
3.2. AyAMTOPHBIA MPAKTHKYM
Oo0neMm,
Ne Homep v HaiMeHOBaHuUe pa3jesia
Tema MNPAKTHYECKOI'0 3daHATUA dyA.
n/n JUCHMILTAHBI
JacoB
Paspen 1 Teopus ynpas/ieHHs IPOEKTaMU
1 Pazpen 1. Paszgen 1 Teopus ynipaBneHus Konuenuus yripaBneHusi IpoeKTaMu 2
MpOEKTaMH. B3aumocBsi3b yIripaBJ/ieHUS TIPOEKTaMHU U
(l)yHKHHOHaHbeIM MeHe/DKMEHTOM
Pa3pen 2 OcHOBBI TeOpUM U NTPAKTUKU
7 Paspen 2. Pasgen 2 OCHOBBI TeOpUY M NIPaKTUKU  |yIIpaB/ieHus poektaMyu OCHOBBI 2
YIIpaBJ/IEHHWs IIDOEKTAMMU. Yy1ipaBJ/ieHHS TIPOEKTOM OKPY)KQHI/IG
TIpOeKTa
Pazpen 3. Pazgen 3 CtpykTypa U cofep)kaHve Paszpen 3 CTpykTypa u cogep>xaHue
3 YIIpaBJ/IeHHWs TIPOEKTAMU HEKL[I/IH 5.0cHOBHBIE YTipaBJ/IEHHS IIPOEKTAMU OcHOBHEIE (1)831:1 )
(1)(’:13]:[ yIipaBJ/ieHHUA TIPOEKTOM HBKHHﬂ 6 yripaB/ieHUA TIPOEKTOM I/IHBECTI/I]_H/IOHHaH
NuBectriivonHas ¢asa nmpoekTa. (haza mpoekTa
Pazpen 4. Pazgen 4 OpranusaloHHble acriekTbl (Pasgen 4 OpraHu3aljiOHHbIE aceKThbl
rpouecca yrpanJ/ieHUs IPOEKTOM .HEKL[I/IH rnpouecca yrpaB/jIeHHs ITPOEKTOM
4 |7.0praHu3anoHHble CTPYKTYPHI YIIPaBJIe€HUS Oprasu3saliOHHbIe CTPYKTYPBI 2
npoekTom Jlekiysa 8 OpraHu3salioHHas yIipaB/jeHus TpoekToM OpraHv3aloOHHas
CTDYKTYPa IIPO€KTA U BHEIIIHEE OKPY>XXEHHE. CTDYKTYPa IIPOE€KTAd U BHEIIIHEE OKPYXEeHHE
Pasgen 5 Iporecce! 1 dhyHKIHN
5 Paspen 5. Pa3zgen 5 Ilporecchl v pyHKUKN yIpaBjieHus nipoekraMmu. ITporeccsl 4
YIIpaBJ/I€HWS TIPOEKTAMMU. y1ripaBJ/ieHHS TIPOEKTOM KOHTpOJ'[b u
peryivMpoBaHue IIPpOeKTa
6 |Pasgen 6. Paszgesn 6 YrpasneHue niepcoHasiom 1 |Paszest 6 YpasiieHue niepcoHa/IoM U 5
KOMMYHUKAIIUAMU TIPOEKTA. KOMMYHHMKAIIUSMU TIPOEKTA. anaBneHHe
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KOMaH[01 rpoekTa [TpuHIMIIbL
(hopMHpOBaHUs KOMaH/bl

Bcero 3a 10 cemecTp 17
3.3. CamocrosiTennbHas padora crygenrta (CPC)
No Homep 1 HaumeHOBaHMe pa3jesia Oomem,
Cojep>kaHue yueOHOro 3a/jaHus
n/n JUCLIUTITUHBI 4acoB
Paspen 1 Teopus ynpasieHus IpoeKTaMu
Paspen 1. Paspen 1 Teopus yrnipasieHus Msyuenue u peepuposarie
1 TepBOMCTOYHHUKOB, JIEKLHIOHHOTO MaTepurara, 12
MPOeKTaMH.
MOJrOTOBKA K PaKTUYECKUM 3aHITUSIM,
BBICTYTIEHUSIM (TIpe3eHTaruu), pedeparam
Pa3pen 2 OcHOBBI TeOpUM U NTPAKTUKU
yIpaBJieHus: npoektaMu V3ydeHuve u
7 Paspen 2. Pasgen 2 OcHOBEI Teopyu U pedeprpoBaHUe TIePBOMCTOYHHUKOB, 1
MPaKTHUKH yTIpaB/IeHus TPOeKTaMu. JIEKLIMOHHOT'O MaTepuasa, ToArOTOBKa K
TPaKTUYECKUM 3aHATHSAM, K JOK/IaZam
(npe3eHTanun), pedeparam.
Paspen 3 Ctpykrypa u cofep>xaHue
Pazpen 3. Pazgen 3 CtpykTypa U cofep>kaHue |yIpaB/ieHus poeKkTamMu MsyueHue u
3 |ynpaB/ienys MpoeKTamm Jlexims 5.0cHoBHbIe [pechepripoBaHyie TePBOHMCTOUHHKOB, 12
(ha3b! ynpaBeHus mpoekToM Jlekuys 6 JIEKLIMOHHOIO MaTepuasa, IoAr0TOBKa K
NuBectniivionHas ¢a3sa npoekra. MPaKTUUYeCKUM 3aHATHUSIM, JOKJIaZaM
(pe3enTaruu), pedeparam
Pazpen 4. Pazgen 4 OpraHu3aliuoHHbIe Pazpen 4 OpraHusaliOHHbIE aCleKThbI
acIeKThl [polLiecca ynpas/ieHusl IPOeKTOM  |[IpoLiecca ynpae/ieHus npoekTtoM V3yueHuve u
4 Jlekims 7.0praHv3anioHHble CTPYKTYPbI pedeprpoBaHUe TIePBOMCTOYHHUKOB, 1
yIpaB/ieHus mpoekToM Jlekius 8 JIEKLIMOHHOT'O MaTepuasa, oAr0TOBKa K
OpraHu3alioHHas CTPyKTypa NpoeKTa U MPaKTUYEeCKUM 3aHATHSM, JOK/Iajam
BHeIITHee OKpYy’KeHue. (npe3eHTaruu), pedeparam.
Pazgen 5 Tporiecch! v hyHKIUN yIIPaBIeHUs
Pasgen 5. Pasnen 5 [Tporeccs! u dyHKIyH npoektamu. V3yuenue v pecpeprpoBanie
5 MePBOMCTOYHUKOB, JIEKI[MOHHOTO MaTepurana, 12
yTpaB/eHus IPOeKTaMHU.
NOJrOTOBKA K [TPAKTUUYeCKHUM 3aHSATHSIM,
IOKmaaM (Tipe3eHTalusiM), pedeparam
Pa3pen 6 YnpasneHue repcoHanoMm U
KOMMYHUKaLUsIMU NpoekTa. V3yueHue u
6 Pa3men 6. Pa3znen 6 YrpareHue TiepcoHanioM |pedeprupoBaHue TepBOMCTOUHHKOB, 14
1 KOMMYHUKaL[USIMU TTPOEKTa. JIEKLIMOHHOTO MaTepuasa, oAr0TOBKAa K
MpaKTUUYeCKUM 3aHSTHUSIM, JOKJIaZaM
(mpe3eHTanun),, pedeparam.
Bcero 3a 10 cemectp 74
4. ®OPMbI KOHTPOJISA OCBOEHUA NNCIIUITI/IMHBI
CEMECTP HEJE/IN CEMECTPA
1/12(3) 4 |5/ 6 |7|8 9 10 (11(12|13|14|15]| 16 17
10 Hoxn Op Hoxmn, Pedp | AP AP | Bomp. 3ay, 3au.

YcioBHbIE 0003HAUEHMST:

TP — nuarHocTuyeckasi pabora;
Lok — noknag;

Ped — pedepar;

Borp. 3au — BOIIPOCEHI K 3aUeTy;
3au. — 3aueT.

TeKyuii KOHTPO/Ib YCIIEBAEMOCTH CTY/[eHTOB TIPOBOJJUTCSA B JUCKPETHbIE BpeMEHHbIE NHTEPBAJIBI B
cnenyromux dhopmMax:
e MArHOCTUYECKas paboTa;
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JlOKaz;

pedepar;
BOIIPOCHI K 3a4eTy.

IIpome)xyTouHas arTecTranusi [IPOBOJUTCS B (hopMax:
3auer.



5. YYEBHO-METOJIMYECKOE 1 TH®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas iMTeparypa no JUCLUILIMHE:

1. A. U. CrewmmH. . YnpaBnenue npoektamu. CI16.5I'TY "BOEHMEX" um. [1. ®@. YcrrHoBa, 2016, 45 3K3.
5.2. JlorionHUTe/IbHAs IUTepaTypa Mo AUCLUIIIHE:

1. M. B. PomaHoBa. . YripaBneHnue nipoektamu. M.: @opym, 2010, 3 3K3.
5.3. Ilepuoguyeckue U3gaHus:

1. ABTOMAaTH3aLMs NPOLIeCCOB yIpaB/IeHus;
2. Briciiee obpasoBanue B Poccun.

5.4. TlepeueHb peCcypcoB UH(POPMAI[MOHHO-TE/IEKOMMYHHUKAIIMOHHOHN ceTy "VIHTepHeT", He0OXOAUMBIX /1/1sT
OCBOEHUS! TUCLIATUIMHBI, 3/IeKTPOHHBIE OMO/THOTEUHbIE CUCTEMBI:

1. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=474 —
dyngamenTanbHas 6ubmoreka BI'TY «k BOEHMEX» um. [1.®. YcTHHOBA.

CoBpeMeHHbIe TPodecCHOHaNbHBIE 6a3bl JAHHBIX:
1. https://rusneb.ru — HaiurioHasibHast 3/1eKTpoHHast oubmoreka (HOB);
2. https://cyberleninka.ru/ - HayuHas s/ekTpoHHas 6ubmoreka « KubepieHHHKa»;

http:// www.rfbr.ru/rffi/ru/library - ITonmHoTeKcTOBast 3ekTpoHHas 6rboTeka Poccuiickoro doHza
(byHaMeHTalbHBIX UCC/IeJOBaHUH.

WHudopmaloHHbIe CTIpaBOYHbIE CHCTEMBI:
1. TexakcriepT — ViHbOpPMal[MOHHBIN TTOPTal TEXHUUYECKOTO PeryiupoBaHus: HopMbl, mpaBuia, CTaHZApThI
PdD;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - B/] 'OCTos

cobcrBenHol renepanyu BI'TY "BOEHMEX" um. [1. ®@. YcTHHOBa;
3. http://www.consultant.ru/- Koncynsraatllntoc- nvHGOpMaLMOHHBIN TOPTas MPABOBOI WHGOPMALIUH.

5.5. IIporpaMMHOe obecrieueHHe:
1. Microsoft Windows.
5.6. Ml opmarioHHbIe TEXHOJIOTHH:

B3auMoyielicTBre ¢ obyuaronumucs nocpenctom SMOC Moodle BT TY «k BOEHMEX» um. [.®. YcTuHOBa.
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6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:

1. IlpoekTop;
2. lHTepakTHBHas [0CKa;
3. Microsoft Windows.

6.3. IIpouee:

1. pabouee mMecTo TperofiaBare;isi, OCHaIlleHHOe KOMITBIOTEPOM C JJ0CTYTIOM B VIHTepHeT;
2. paboume MecTa CTy/IeHTOB, OCHAIl|eHHble KOMITBIOTEepaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
Ju1s1 paboThI B 37IeKTPOHHOM 00pa3oBaTe/lbHOM cpefie.
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ITpunoxenue 1
K paoueii mporpaMme AMCLUILUIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

AnHoTanusa paboueii nporpaMMsl

Muctynmaa YITPAB/IEHUE ITPOEKTAMM seiisieTcs AUCLMIIIMHON 00s13aTe/IbHOM YacTH 0/10Ka
1 mporpamMmsbl MOATOTOBKY 10 HaripaB/ieHUr0 24.04.01 PakemHble KOMN/EKCbl U KOCMOHABMUKA. yAcCUUIMHA
peamm3yeTcsi Ha (akynbreTe P MeXKIyHapOJHOTO TPOMBIIIJIEHHOTO MeHe)KMeHTa M KOMMYHUKaru BI'TY
"BOEHMEX" um. [].®. YcruroBa kadenpoit P1 MEHE/DKMEHT OPTAHU3AILINN.

[OuciuniavHa HaljesieHa Ha GOPMUPOBaHUe KoMNnemeHYuli:
YK-2 criocobHOCTh yMpaB/sTh IPOEKTOM Ha BCEX ITAlax ero KM3HEeHHOTO 1UK/Ia;
YK-3 criocobHOCTh OpPraHrU30BaTh U PyKOBOAUTH PabOTOl KOMaH/Ibl, BEIPA0OaThiBasi KOMaH/[HYIO CTPATETHI0 JIJist
TOCTVKEeHUsI TIOCTaB/IeHHOU 1]eJTH;
OITK-4 ciocobHOCTb IPUHUMATh TEXHUUECKHE PeIIeHUs] Ha 0CHOBE SKOHOMUYeCKUX HOPMaTHBOB;
OITK-5 crioco6HOCT UCII0/h30BaTh COBPEMEHHBIE TIOJXOABI U METO/Ibl PeIleHus MpodeCCUOHATbHBIX 3a/1au B
00/1aCTH aBUAIIMOHHON U PAaKeTHO-KOCMHUYECKOW TeXHWKH, BK/IFOUAs YIIpaBeHHe MPOEKTaMH CO3/IaHUS HOBBIX
00pa3sI[oB TEXHUKW W YTUIN3al[MN YCTapEBIINX.

Copep)kaHue AUCLIMIUIMHBI 0XBaThIBaeT KPYT BOMPOCOB, CBA3aHHBIX C (YOPMUPOBaHKEM 3HAHWH, HEOOXOJUMBIX
[UIT  ONTUMM3aLMM BbiOOpa W peanu3aluu 3PQeKTUBHBIX MPOEKTOB, HarpaBlIe€HHBIX Ha [JOCTIDKEHHE
CTpaTernyecKux 3ajad OpraHu3aliy, MO/ydyeHHe CHCTeMaTH3MPOBAHHOIO TIPeJCTaB/leHUss O CYLIHOCTU
W3MeHeHUH, UX Tpe/NoChUIKaX, 3HauUeHU! JI/IsT Pa3BUTHSI OpraHU3aliid, MeToAax M TeXHOJIOTHSIX YIpaB/IeHHs
TIPOL{ECCOM TTepeMeH.

[IporpamMmoii JUCLUITIMHLI TTPelyCMOTPEHBI CJle/IyIollrie BUABI KOHTPOJIA:

TeKyuil KOHTPO/Ib YCIIEBAEMOCTH CTY/[eHTOB TIPOBOJJUTCSA B JUCKPETHbIE BpeMeHHbIe NHTEPBAJIbI B
cnenyromux dhopmax:
e MATHOCTUYECKas paboTa;
* JlOKnap;
* pedepar;
¢ BOMPOCHI K 3aYeTy.

IIpomMeskyTouHasi arTecTamus POBOAXUTCS B popMax:
e 3auerT.

OO01jas  TPy/I0EMKOCTb OCBOEHHUSI AUCLUIUIMHBI cocTaBiasgeT 3 3.e., 108 u. TIporpamMMo# AWCIUITUHBI
MpeJyCMOTPEHbI JIeKIIMOHHBIE 3aHATHSA (17 u.), mpakTtuueckue 3aHsaTHs (17 4.), camocTosiTesibHass pabota
crygenra (74 a).
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IIpunoxenue 2

K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUSA

PekoMeH/Jaliiy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBigeT 108 4., u3 HUX 34 4. ayJUTOPHBIX 3aHATUM, U 74 4.,

OTBeZIEHHBIX Ha CaMOCTOSITE/IbHYIO PaboTy CTyzeHTa.

PekoMeH/IalIMM  TI0  pacrpe/ie/ieHHI0  yueOHOrO BpeMeHHW M0 BH/]AM CAMOCTOSITE/TBHOM paboThl |

pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI TIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.

HanMeHoBanue paGoTs! Pexomenjyemas TpyRoeMKOCTB,
JuTeparypa yac.
Pazgen 1. Pa3pen 1 Teopus ynipaB/ieHHs IPOEKTaMH.
M. B. PomaHoga. .
YripasiieHve ripoekTaMu: M.:
Pazpen 1 Teopus ynpaesieHus: mpoeKTaMu Vi3yueHue u ®dopym, 2010 (1)
pedeprpoBaHye TePBOUCTOUHHKOB, JIEKIIMOHHOTO MaTrepHara, A. /. CremuH. . 1
MO/JrOTOBKA K MPaKTUYECKHUM 3aHSATHSIM, BBICTYIUIEHUSIM YrpaBneHue NpoeKTaMu:
(mpe3enTanum), pedeparam CIT6.BI'TY "BOEHMEX"
uM. [I. @. YcruHoBa, 2016
©)
Wroro mno pasgeny 1 12

Paspen 2. Pazgen 2 OcHOBBI TeOpUM U PAKTUKU yIIPaB/IeHUs IPOeKTaMu.

Pa3zpnen 2 OcHOBBI TeOpUY Y NIPAKTHKU YIIPaBJIe€HUs [IPOEKTaMU
N3yuenne u pechepripoBaHyie MePBOMCTOUHUKOB, JIEKIIUOHHOTO

M. B. PomaHoBga. .
Ymrpasnenue rpoektamu: M.:
®dopywm, 2010 (1)

A. W. CremuH. .

MaTtepuaJia, TOJr0TOBKA K MPAKTUYeCKUM 3aHSTHSAM, K YnpaBreHre MPoOeKTaMu: 12
noKnazaM (Tipe3eHTalun), pedepaTam. CIT6.BI'TY "BOEHMEX"
uMm. [I. @. YctuHoBa, 2016
(@)
Wroro no pa3geny 2 12

Paszpesn 3. Pa3gen 3 CTpyKTypa U cofiep)kKaHHe ynpas/ieHus npoekrTamu Jlekiusi 5.0cHoBHBIe (ha3bl
ynpasjieHus npoekToM Jleknus 6 aBecTuijnoHHasi ha3a mpoekra.

Pazpen 3 CtpykTypa v cofiep>kaHue yrpaB/ieHHUs NPOeKTaMu
N3yuenue u pedeprpoBaHue 1epBOUCTOUYHUKOB, JTEKI[MOHHOTO

M. B. PomaHosa. .
YmpasneHue npoekramu: M.:
Dopywm, 2010 (2)

A. W. CremuH. .

MaTepuasa, To/Ir0TOBKa K MPAaKTUYeCKUM 3aHSITUSIM, JOK/Ia/ilaM | YIipaBJjieHre TIPOeKTaMu: 12
(npe3enTtaryn), pedeparam CII6.BI'TY "BOEHMEX"
uMm. [I. @. YctuHoBa, 2016
(2)
Wroro no pa3zeny 3 12

Paspen 4. Pa3gen 4 OpranusaijMoHHbIe aclieKThl MpoLecca ynpasjieHus NpoeKToM Jleknust
7.0praHnM3anMoHHbIe CTPYKTYPHI yNIpaB/jieHus IpoekToM Jleknua 8 OpraHusanyoHHas CIPyKTypa
NPOEKTa U BHeIlIHee OKPY’KeHHe.

Paspen 4 OpranusanioHHbIe acleKThbl IIpoLiecca yrpas/ieHUs
npoexToM V3yueHue U pedpeprpoBaHue 1€PBOUCTOUHUKOB,
JIEKLIMOHHOT'0 MaTepuasa, oJroToBKa K IPaKTHUeCKUM
3aHATHUAM, JOK/IazaM (Tpe3eHTalum), pedeparam.
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M. B. PomaHoga. .
Yrpasnenue ripoektamu: M.:
®opym, 2010 (2)

A. . CremuH. .
YrpaBnieHue NpoeKTaMu:
CIT6.BI'TY "BOEHMEX"

12
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uMm. 1. ®. YcruHosa, 2016

(2
Wroro no pasgeny 4 12
Paspen 5. Pa3gen 5 IIporjecch! ¥ (DyHKI[UM ypaB/ieHUs POEKTaMH.
M. B. PomaHosa. .
YnpasneHue npoekramu: M.:
Pazpen 5 Iporjeccel v GyHKI[MU YIIpaB/IeHHUs TTPOEKTaMU. ®dopym, 2010 (3)
N3yuenue u peceprpoBaHyie MepBOMCTOUHNKOB, JIEKLIHOHHOTO A. U. CremyH. . 12
MaTepuasa, oAroTOBKa K NPaKTUYECKUM 3aHATUAM, JOK/IaJaM | YIpaB/ieHre POoeKTaMu:
(mpe3enTanusam), pedeparam CII6.BI'TY "BOEHMEX"
uM. II. ®. Ycrunosa, 2016
3
Wrtoro no pasgeny 5 12
Paspen 6. Pa3gen 6 YnpasieHue nepcoHaa0M M KOMMYHHKAIUAMHU MPOEKTa.
A. W. CremuH. .
YripaB/ieHue IIpoeKTaMu:
Pa3znen 6 YnpaBneHue nepcoHaioM U KOMMYHHUKALUSIMA CII6.BI'TY "BOEHMEX"
ripoekTa. V3yuenue u pepeprpoBaHiie epBOMCTOUHHKOB, uMm. [I. @. YctuHoBa, 2016 14
JIEKLIMOHHOT'O MaTepuara, OAroTOBKa K MpaKTUyeCKUM 3)
3aHATUAM, JOKIajaM (TIpe3eHTalun),, pedeparam. M. B. PomaHosa. .
YmpasneHue npoekramu: M.:
Dopywm, 2010 (3)
Urtoro no pasgeny 6 14
14 26191




IIpunoxenue 3
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITPOEKTAMHA

®OH/J] OODEHOYHBIX CPECTB

®DoH/| O1[eHOYHBIX CPe/CTB, MO3BOJISIONIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUITINHE, BKIFOUYAIOT
B ce0s:

e UarHocThueckas pabora

* JloKnan;
* pedepar;

e BOMPOCHI K 3aUeTy;
e 3auyeT.

KpuTtepuu onjeHuBaHus

JuarHocruyeckasi pabora
HOuarnoctryeckasi pabora rpoBoauTcs B popme tecta B SOC Moodle:

¢ IIpW IIPaBU/IBHOM OTBeTe MeHee ueM Ha 60% BOIIPOCOB - He arTecTaLys;
¢ TIpM NPaBU/ILHOM OTBeTe Ha 60% BOTIPOCOB U Ootee - aTTecTaLusl.

HJoxnap
1. TIpOeKT Kak 0OBEKT YIIPaBIeHHS
. OCHOBHBIe NIpU3HAKU MTPOEKTa
. IIpoeKThI - 0CHOBHOM MHCTPYMEHT CTpaTernyeckoro pa3BUTHs OpraHu3aluu
. Knnaccudukarus 1 xapakTepucTrKa IPOEKTOB
. )Ku3HeHHbIH 1TUK U (Da3bl TpOeKTa
. OKpy>KeHue U yYaCTHHUKH [TPOeKTa
. OCHOBHBIE CXeMbl B3aMMOOTHOLLIEHUIN MeX/y YYaCTHUKAMU MPpoeKTa. TUIMbl cXeM OpraHu3aljuOHHBIX
CTPYKTYP yTipaB/ieHUs IPOeKTaMu
8. OpraHu3anoHHbIe CTPYKTYPBI [IDOEKTOB
8. lnnuyvpoBaHMe U MJlaHUPOBaHKUe B yIIpaBleHUM ITPOeKTaMu
9. INporiecchl UCMOMHEHWS M KOHTPOJIS B yTIpaB/IeHUH NTPOeKTaMH1
10. TIporecchl aHa/IM3a U 3aBepllieHus TIPOeKTa
11. OcHOBHBIe 3Tarbl 1 0COOEHHOCTH Pa3BUTHs YITPABIeHUs TTPOeKTaMu B Poccru
12. IIpoueccs! yrpas/ieHUs IPOEKTOM
13. ®yHKIUM yIIpaB/IeHUs IIPOEKTOM
14. YripaBneHue 3aMBIC/IOM, TIPeAMETHOM 00/1aCTHIO ¥ TlapaMeTpaMH MPOeKTa.
15. YnpaBieHue CTOUMOCTBIO U (GPMHAHCHPOBaHUEM TIPOeKTa
16. YrpaByieHHe KaueCTBOM Y PUCKaMU MPOEKTA
17. YnpasneHnue yejioBeueCKMMU U MaTepyabHBIMU PeCypCaMu poeKTa
18. YrpaBneHue u3MeHeHHSIMU U 6€30TIaCHOCTBIO TIPOeKTa
19. TIpaBoBoe obecrieyeHue 1 yripaBieHre KOHQIMKTaMH MTPOeKTa
20. YrpaB/neHue cuCTeMaMU U KOMMYHUKALUSIMHA TTPOEKTa
21. TIpoektHOe ¢riHaHCHpOBaHUe. VICTOUHMKY MPOEeKTHOTO (PMHAHCHPOBaHUsI
22. Bu3Hec-II/IaH U o1jeHKa 3P GeKTUBHOCTH IPOeKTa
23. IlpoeKTHbIe PUCKHU: CYL[HOCTb, THIIbI, METO/bI OMpeZie/IeHNs] 1 MUHUMU3aLu1
24. Ynpasnenue rpoektamu B X XI Beke (CTaHAapThl, HOAXOAbI)
25. VicTOYHVKY IPOeKTHOro (PMHAaHCUPOBaHHS
26. ®opMBI U CXeMbl ITPOEKTHOTO (PrHAHCUPOBAHUS

NOOULh WN

Pedepar

1. IToaroroeka u 3aimra pedepara
Ob6bem pedepara — He MeHee 20 cTp. Obsi3aTesIbHO UCIOb30BaHKe He MeHee 10 oTeueCTBeHHBIX U He MeHee 5
WHOCTPaHHbLIX MCTOUHHUKOB, OIyOJIMKOBaHHBIX 3a roc/iefHue 5 eT. O6s3aTelbHO UCTIOB30BaHUe 37IeKTPOHHBIX
0a3 gaHHbIX. [IuTrpoBanue B pedepare suteparypsl o 'OCT ot 2005 roga ¢ yka3aHUeM CTPaHHUI].
Llenbto pedpepara siB/sieTCs cUcTeMaTH3allys, 3aKpelljleHue U pacllipeHre TeopeTUuecKuX 3HaHUi 10
M3yJaeMol JUCLIUITIMHE, TPOBepKa IMOAr0TOB/IEHHOCTH CTYAEHTOB K CaMOCTOSTe/IbHON paboTe, pa3BUTUN
yMeHHs1 pa3pabaThIBaTh M PellaTh 3a/jauu, coueTasi oTyueHHbIe 3HaHUS C TPaKTUKOM. Pedepar npezcrasiseT
co0oli CaMOCTOSATE/THHO BBITIOTHEHHOE CTY/IeHTOM UCC/IeloBaHue BbIOpaHHOH TeMbl. Coziep>kaHue pedepara
JIOJDKHO CBUJETe/TbCTBOBATh O 3PEJIOCTU Y CAMOCTOSITEJTbHOCTH MBIIIJIEHHsI CTY[,eHTa, O ero yMeHU!
CaMOCTOSITe/IbHO ¥ TBOPYECKH Pa30MpaThCs B PellieHuH Tpo6sieM AUCLUTIIMHEL Kypca.

15



ITporieaypa 3amuThl pedepara -BbICTYIUIEHHE C YCTHOM Tpe3eHTaLfeli pe3y/bTaToB C MOCIeAYOIM
TPYIIIOBBIM 00CYKeH1eM

KpuTepuu oLieHUBaHUSI

* COOTBETCTBHE CO/IeP>KaHUsI 3asIB/IEHHON TeMe, OTCYTCTBHE B TEKCTe OTCTYIUIeHUH oT TeMbl____1_ 6as;

* COOTBETCTBUE 1]e/ISIM U 3a/ja4aM JUCLMIIMHBL 1 Gas;

* IOTMYHOCTH U M0C/Ie[J0BaTe/IbHOCTh B U3/I0’KEeHUH MaTeprana__1_ Gas;

* crtocoOHOCTD K paboTe C TUTepaTypHbIMU HCTOYHHKAMHU, VIHTepHeT-pecypcaMH, CIIpaBOYHOM 1
SHI[UK/IOTIeInYeCKOM TuTepatypou___1_ Gar,

* CIIOCOOHOCTD K aHa/mM3y ¥ 060011eHHI0 MH)OPMALIMOHHOTO MaTepuaa, CTeleHb MOTHOThI 0030pa COCTOSTHUS
Borpoca__2__ Gasna;

* yMeHHe U3BJeKaTh MH(POPMAL[HIO, COOTBETCTBYIOIIYIO MOCTAB/IEHHOM 11e/TH, U Tlepepacripe/iesisiTh
vuHdopmanuo__2_ 6ara;

* 000CHOBAHHOCTD BLIBOAOB__1__ Oas;

* IPaBUILHOCTH 0()OpPMJIeHHST (COOTBETCTBHE CTaH/apTy, CTPYKTYPHask YIOPsZ0UeHHOCTb, CCHUTKH, [IUTATHI,
Tabmiel U T.A.) 1 Gam.

st 3aumtel pedepara Heobxoarmo 8 Harios.

JInst IosTyyeHust I0MyCKa K 3a4eTy CTY[EHT J0/DKEeH 3all[UTUThL pedepaT ¥ yuacTBOBaTh B paboTe Ha
MPaKTUUeCKUX 3aHATUSIX. 3aueT MPOBOJUTCS I10 BompocaM. B Kaxaom Ousete copepykarcs 2 Borpoca.

Temnb1 pedepaToB

. VicTopust pa3BUTHSI TPOEKTHOTO YIIpaB/ieHHs B 3apyOeXKHBIX CTpaHax.

. lctopus pasBUTUS IIPOEKTHOIO yIipas/ieHus: B Poccuu.

. OcobeHHOCTH TIPOEKTHOTO yripaBieHus B Poccun. TIpropuTeTHBIE HarpaB/ieHuUs €er0 Pa3BUTHSI.
. OcobeHHOCTH TIPOEKTHOTO yTipaBieHus B Poccun. TIpropuTeTHBIE HAMpaB/IeHHUs €70 Pa3BUTHSI.
. Hanbonee pacripocTpaHeHHble THITHI KJTACCU(PUKAINA TIPOEKTOB.

. ®opMHpOBaHre MUCCUM, OCHOBHBIX LieJlell U CTpaTeruu NpoeKTa.

. MeToueckye acrekThbl pa3paboTKH CTpaTerny MpoeKTa.

. CywecTByrolye CTaHJapThl [IPOEKTHOIO YIIPaB/IeHUs.

. OcHOBHBIe pa3fiesibl U cofiep)KaHre Ou3HecC-TIIaHa.

10. OCHOBHbBIE pa3/esibl U COleP)KaHUe TEXHUKO-9KOHOMHUECKOT0 000CHOBaHUS.

11. ®opmMrpoBaHUe CUCTEMBI TIJIAHUPOBAHUS B OPraHU3aLuu.

12. AcniekThI BefieHUs1 OyXrasTepcKoro y4yera OT/ie/TbHOTO TIPOEKTa.

13. PasnuuHbie moAX0/bI K (HOPMUPOBAHMIO KOMaH/IbI TTPOEKTA.

14. ConianbHO-TICUX0J/IOTMYeCKHe acTieKThl yTpaBieHusl KOMaH/0l MpoeKTa.

OCOoONOOUTEA WN R

Bompocsl K 3auery
Bormpocs! K 3auety
. 3apokaeHre UCLMIUIMHEL « YTIpaB/ieHre poekTaMyu» B Poccuu v 3a pybexom.
. OcHOBHBIe 3Tarnbl 1 0COOEHHOCTY pa3BUTHUS YIIPaBIeHHs TpoekTamu B Poccuu.
. ¥nipaBneHuve npoekramMy B X XI Beke (coBpeMeHHbIe TTOAXOAbI, CTaHapThl, KOHLIEMLIN).
. OCHOBHBIe IIPU3HAKU NIPOEKTA.
. ITpoexT, mporpamma u opT¢esib MPOEKTOB: OCHOBHBIE 0COOEHHOCTH, CXOZICTBA U OT/IUYKSI.
. IIpoekTsl — cpeficTBa CTpaTeruyeCcKoro pa3BUTHsS OpraHU3ariyu.
. 7Kv3HeHHBII LUK/ TIPOEKTA: YCJIOBHOCTE pa3drieHus Ha ¢a3bl, OCHOBHBIE XapaKTePHUCTUKY >KU3HEHHOTO
LIMKJIa TIPOEKTa.
8. Okpy>xeHHe TIpoeKTa (BHYTpeHHee, BHeIlIHee, O/vKHee, fAafbHee, CBSI3U MEXKIY MPOEKTOM U ero
OKPY>KeHUEM).
9. Y4aCTHHKY MPOEKTa: OCHOBHBIE IPYIITbl YYaCTHUKOB, TPO0/IeMbI HeHTHU(HKALIUN, TUTTBI BO3ZEHCTBHS Ha
[IPOEKT.
10. OpraHu3aLoHHbIe CTPYKTYPbI ITPOEKTa: OCHOBHBIE 0COOEHHOCTH, CPaBHUTE/IbHAS
XapaKTepUCTHKA, TPobsieMbl yrpaB/ieH!si IPOeKTaMU B paMKax OCHOBHBIX OPICTPYKTYD.
11. TIpoekTHas JiesITelbHOCTE U TEKyILl[asi OriepaThBHas paboTa: CpaBHUTe/bHAs XapaKTePHUCTHKA paboThl
(yHKIIMOHAILHOTO T10/|pas/ie/ieHus ¥ IIPOeKTHOM [iesITe/IbHOCTH, CKOPOCTh PacX0[,0BaHUsI CPE/ICTB B IIPOEKTaxX
Y (DYHKLIMOHA/bHBIX MOZpa3/e/eHUsIX.
12. Ilporiecch! poeKTa: KpaTKas XapaKTepUCTHKa, OTVINYMe OT K/IaCCUYeCKOro 1JMK/Ia yIpaB/ieHUs
13. AKTUBBI OpPraHM3aLMIOHHOTO TIpoLecca M (PaKTOpbl BHEILLIHel cpe/ibl: KnaccuyKarysi, Ux 3HaUMMOCTb TIPU
yIIpaBJIeHUU [IPOeKTaMu.
14. XapakTepuCTHKa NpoLeCCOB MUHULIUALIUM.
15. XapakTepucTHKa MpoLeCcCoB MJIaHMPOBaHUSI.
16. XapakTepucTHKa IMpoLjeCCOB UCIIOTHEeHUS.
17. XapakTepucTHKa IIpoLeCCOB MOHUTOPUHIA U yIIPaB/IeHUsl.
18. XapakTepucTHKa 3aBepliarolUX IIPOLeCCoB.
19. YnpaBneHue UHTerpauyeii MpoekTa — pa3MyHble KOHTEKCTHI TOHATHS «MHTeTpaLiys».

NOOUThA, WN -
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20. YcTaB npoekTa: HeoOXoAUMOCTh pa3paboTKY JOKYMEHTa, 3Tarbl pa3paboTKU, OCHOBHBIE aCTIeKThI JIAHHOTO
ZTOKyMeHTa

21. OcHOBHbBIe acMeKThI MJIAHMPOBaHUsI MpoeKTa (gpobieHre Ha 3Tarbl, OLleHKa TPYA03aTpar, MoZe/u
JKU3HEHHOT0 LIMKJIa ITPOeKTa U T.I1.).

22. OO611iee yripaBjieHre U3MEHEHUSIMU — XapaKTePHUCTHKA MPOLeCCa, TIPUUMHBI U BUZBI

W3MeHeHUH, 3Tarlbl Iporjecca.

23. O011as xapakTeprCTHKA 00/1aCTH 3HAHUM « YTIpaB/IeHUEe COIePXKaHUEM».

24. Vlepapxuyeckasi CTPyKTypa paboT — XxapaKTepUCTHKA TPO1[eCca, MaTPHUIla OTBETCTBEHHOCTH, STarbl
pa3pabotku VCP.

25. B3aumocBsi3u omnepaLyii MpoeKTa: Croco0bl OMMCaHusl, TUTIBI 3aBUCMMOCTeH orepalyii B ceTeBOM rpaduke,
OTIePEXXEHUS U 3aIePXKKU.

26. O1ieHKa pecypCcoB U [JITeTBbHOCTH Ofepariyi, pa3paboTka paciiicaHus MPOeKTa: OCHOBHbIE METOAbI U
pe3y/IbTaThl.

27. YipaB/ieHHe CTOUMOCTBIO TTPOEKTa: 0011[asi XapaKTePUCTHKA TPYIIIBI MPOIIECCOB, METOABI OTIpeie/IeHUsT
CTOMMOCTH OIepaLiii ¥ IpoeKTa B L{eJIOM.

28. OneHKa pecypCcoB U JJIUTeLHOCTH Orepaliyi, pa3paboTka pacricaHus poeKTa: OCHOBHbIE METOALI U
pe3y/bTarhl.

29. MeTo7; 0CBOEHHOTO 00beMa: XapaKTepPHUCTUKA MeTO/la, OCHOBHBIe TT0Ka3aTe/ i, B3auMOCBSI3b TTOKa3aTeret,
WCTI0/Tb3yEMBIX TIPH TPUMEHEHUU MeTOofila 0CBOEHHOTO 00beMa.

30. Pa3paboTka OropkeTa MpoekTa: 00Ijasi XapaKTepUCTHKA MpoIiecca, MopsaI0K GopMUpoBaHus Oro/KeTa,
pe3epBbl, 6a30BbIH T/IaH TI0 CTOMMOCTH, TPeOOBaHUS K PUHAHCUPOBAHHIO

31. YripaBieHue KaueCTBOM TMPOeKTa: 0011jast XapaKTepyCTHKa MPOLIeCCOB, OCHOBHBIE MOAXO/bI K YIIPaB/IeHUIO
KaueCTBOM.

32. XapakTepruCTHKa OCHOBHBIX METO/IOB yTIpaB/ieHusI KOHTPOJIEM KauecTBa.

33. TInaHMpoBaHMe Ye/loBeueCKUX PeCypcoB: 00I1as XapakKTePUCTHKA TIPOL[eCCa, OCHOBHBIE METO/IBI U
TeXHOJIOTUH TIJIAHUPOBaHMSI, Pe3y/IbTaThl T/IaHUPOBAHUS.

34. Habop v pa3BuTHe KOMaHZbI IPOEKTA: OCHOBHbIE XapaKTePUCTHKHU TPOLIeCCOB, TPUMeHsSIeMble MeTO/IbI 1
TeXHOJIOTHM.

35. O011jas XxapakTepyuCTHKa 00/1aCTH 3HAHUH « YTIpaB/ieHre KOMMYHHUKALUAMUI» : TTPOLIECCHI, UCIIOIb3yEMbIe
MeTO/Ibl, Pe3yJIbTaThl.

36. [1naHvpoBaHMe yTipaB/ieHUs] pUCKaMU: XapaKTepUCTHKa Mpoliecca, UCIoJb3yeMble MeTO/[bI U TI0/TyUeHHbIe
pe3yJ/IbTaThl.

3auer

3aueT
Or11eHKa «3auTeHO» BBICTABJISIETCS], €CJ/TH OTBET JIOTUYeCKH U JIeKCHUeCKH IPaMOTHO H3JIOXKeH, cojieprKaTesieH U
apryMeHTUPOBaH MO/IKPeTIeH 3HaHWeM JINTepaTyphbl 1 UCTOUHHUKOB T10 TeMe 3a/IaHus;

OL[eHKa «HEe 3a4TeHO» BBLICTABJ/IAECTCS, €C/IM B OTBETE AOITYILIEHO CYILeCTBEHHOE HAapYyIleHNe JIOTUKHW U3JI0KEHUS
MaTepHd/ia, CMCTeMaTHUUeCKOe HCII0/Ib30BdHHE paBFOBOpHOﬁ JIEKCMKH, HETIpaBUJIbHbIE OTBETHI Ha

AOIIOJTHUTEJIBHO 3a/laHHbIe BOIIPOCHI.

[t mosTyyeHwst I0MyCKa K 3a4eTy CTYZEeHT JO/DKeH 3allUTHTh pedepaT ¥ yuacTBOBaTh B paboTe Ha
MPaKTHUECKUX 3aHATHSIX. 3a4eT MPOBOAUTCS 0 BorpocaM. B KaxkioM OueTe copepKUTCs 10 2 BOMpoca.

17



[MacriopT doH/1a OLIEHOUHBIX CPeJICTB

AyauTopHbBIe <
3aHATHA B m X E
i g g M O
Km({l')r:KNlemn % g = E— = 5
B P z g - < &
= o 58 e = O
8 g HaumeHoBaHue pa3je/ioB b g = E_ = eNe)
E S |M JMAKTUYeCKUX eJUHULl| o = § E E : =1 g E B
5 Rle | 5§ | 8E g8 < S T
&2 v = & S\& = =
(&) ) =z < © @)
M 5 | E8| 0O~ N oM v Lo E T
O EEE s
> >0 |3 o
Pazpnen 1. Pa3pgen 1 203252?1
5 | 10 |Teopus ynpasienus 16| 4 | 2| 2 12 1520 |15 20 |0 a5T”
NpoeKTaMH. par,
Hoknan,
Pazpgen 2. Pa3pen 2 Bompocsl
5 10 OCHOBBI TEOPUH U 16 4 2 2 12 15 | 20 | 15 | 2o |¥3aueTy,
NPAaKTUKH yIIPaB/IeHUs Pedepar,
NpoeKTaMH. Joxkaz,
Pazpnen 3. Pa3pen 3
CTpyKTypa U cojiep)KaHue
ynpaBJ/ieHusl IpoeKTaMu Bornpocel
5 10 JIeknusa 5.0CHOBHBIE 16 4 2 2 1 15 | 20 | 15 | 2o |K33u€Ty,
¢da3s1 ynpaBieHust Pedepar,
npoektoM Jlekuus 6 Hoxknag,
HNuBecrunmonnas asa
npoeKTa.
Paspen 4. Pa3gen 4
OpraHu3ainuoHHbIEe
aCmeKThI mporecca
ynpagBJ/ieHUsl IPOeKTOM Bompocer
Texuust K 3aueT
5 10 |7.0praHmu3anioHHbIE 16 4 2 2 12 15 | 10 | 15 | 20 Pedcpe a}T],
CTPYKTYPBHI yIIpaB/ieHUs Tlo K]f a ’
npoexToM Jleknus 8 A
Opranmu3anuoHHasi
CTPYKTypa NnpoeKTa
BHeIIIHee OKpYy)KeHue.
Pa3pen 5. Pazgen 5 ioggg Z_EBI
5 10 (ITponeccel U PyHKIMHU 20 8 4 4 12 20 | 10 | 20 | 10 Pe d)epa}T],
ynpaBJ/ieHusI IPOeKTaMH. Toknaz
Pa3pen 6. Pazgen 6 Borpocsl
5 10 YnpasiieHue nepcoHaa0M 24 | 10 5 5 14 | 201 20 | 20 | 10 [¥334€Ty,
U KOMMYHUKaIUSIMU Pedepar,
MpoeKTa. Hoknap
Bcero 3a 10 cemecTp 108 | 34 | 17 17 74 | 100 | 100 | 100 | 100
Bcero no guciun/MHe 108 | 34 | 17 17 74 | 100 | 100 | 100 | 100
18 26191




YK-2

Kputepuu oneHuBaHus

Ne 1
Ne 2
Ne 3

Ne 2

Bonpocbl omkpbimoz2o muna:

OCHOBHBIe BU/IBI 1eITE/IBHOCTH B XOZle yTIpaB/ieHUs] IPOEKTOM
OxapakTepusyiiTe KpUTepUH LiejieroaraHus npoeKTa

B yem cMBIC/I U CyTh CUCTEMBI YIIPAB/IeHUs] IIPOEKTaMU?
OCHOBHBIe MeTO/IbI TUIAHUPOBAHHUS MTPOEKTa

KakoBa uzies rpagmkoB "'aHTa, UX peuMylllecTBa U HeJOCTaTKU?
[TonsiTve ceTeBBIX TPA(UKOB, OCHOBHBIE CITOCOOBI MX MIOCTPOEHUS
IIporjeccs! npy 3aBepllieHNH MPOEKTa

IIpornjeccsl ny1aHUpPOBaHKUS NIPOEKTa

IIporeccs! KOHTPOJISI U MOHUTOPUHTA ITPOEKTa

DyHKLMOHA/IbHAs CTPYKTYpa — 3T0 ... JlaTh pa3BepHyTOe OIpezie/ieHre
Bonpocbl 3akpbimo2o muna:

Y4acTHHKU [IpOeKTa — 310 ...

BapuanTsl oTBeTa:

1.- (I)I/I?,I/IquKI/Ie JINlla U OpraHr3aljiy, KOTOPbie HEITOCPpeACTBEHHO BOBJ/IEUEHEI B IIDOEKT
N

YbU UHTEPeChl MOTYT ObITb 3aTPOHYTHI TIPH OCYILIeCTBJ/IEHHH TIPOEKTa
2. - KOHEeYHbIe 1TOTpeOuTeNy pe3y/bTaToB MPOeKTa
3. - KOMaH/1a, yIpaBJIstoLLasi [IPOeKTOM

4. - 3aKa34vK, UHBECTOP, MeHe/>Kep MIPOeKTa U KoMaHza
Oco6eHHOCTD COLMATBHBIX TTPOEKTOB

BapuaHTsl oTBeTa:

2. - KosmnuecTBeHHast ¥ KaueCTBeHHast OLIeHKA [J0CTHXKEHHUS pe3y/IbTaToOB CyIieCTBeHHO
3aTpy/HeHa

2.- L[em)ro COLIMa/IbHBIX MPOEKTOB ABJIAETCA YIyUllleHre SKOHOMUYECKHUX ToKa3aresen
CHUCTEeMbI

3.- CpoKu MpoeKTa YeTKO OrpeZiesieHbl M He TpeOyIOT KOPPEKTHPOBKH B IpoLiecce
OpraHu3arvoHHasi CTpyKTypa — 3710 ...

BapuanTe! oTBera:

1. - COBOKYITHOCTb 3/1EMEHTOB OPraHM3alUH (JO/DKHOCTeH U CTPYKTYPHBIX
ToJpa3fesieHul U CBA3el MeXy HUMU

2. - KOMaH/la TIPOeKTa T0/], PYKOBOZICTBOM MeHe/>Kepa TIPoeKTa

3.- OpraHM3dlJMOHHO-TIPABOBaA JOKYMEHTALWA IIPEAINPUATHUA, Dea/IM3YIOIero rpoeKT

KiroueBoe npenmyl1ecTBO yrpap/ieHusi IpoeKTaMu

BapuaHnTtsl oTBeTa:

3. - SKOHOMUSI BpEMEHU U PeCYpPCOB Ha peai3aljyio IIPOeKTa 3a CueT IIPUMeHeHUs]
4. - 3¢h(heKTUBHBIX METOAOB, TEXHOJIOTHI U MHCTPYMEHTOB YIIPaBJIeHHUs

3.- BO3MOKHOCTB C TIOMOII[bH0 MHCTPYMEHTOB TJIAHUPOBAHKS CMOZIe/TMPOBATh [€TaIbHO
¥ (hopMasM30BaTh peanu3aruio IpoeKTa
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4. - BO3MOKHOCTB OCYIL[eCTBUTb OOBEKTHBHYIO OLIeHKY SKOHOMHUEeCKOW 3()(eKTHBHOCTH
VIHBECTULMOHHOTO MPOeKTa

Ne 5 CTopoHa, BCTyTAKOIIasi B OTHOIIIEHHS C 3aKa3UMKOM U Oepyiriast Ha cebst
OTBETCTBEHHOCTD 3a BBITIOJIHEHHE PAbOT U YCJIYT 10 KOHTPAKTY

BapuaHTsl oTBeTa:

1. - uHBecTOp

2. - CIIOHCOp

3. - KOHTPAKTOP (TTOJPSIIUHK)

4.- KOHEeuHbIH MoTpeduTesNs pe3ysibTaToB

Ne 6 ITpoeKT oT/IMYaeTCs OT MPOLIeCCHOM /IeaTeTbHOCTH TeM, UTO:
1.- TIpoueccel MeHee MPOO/DKUTE/IbHBIE TI0 BpEMEHH, YEM MPOEKThI

2. - [Tt peanu3aljiy OZIHOTO THTIA MPOLIeCCOB HEOOXOAUM OJTUH-/IBA UCTIOTHUTE/IS, /IS
peanu3anyu mpoekTa TpedyeTcsi MHOXKeCTBO UCTIO/THUTe el

3. [Ipouecchl OAHOTUMNHBI M IUK/IWYHBL, TPOEKT YHUKAJEH M0 CBOeH LieIu
Ne 7 Bexa — 310 ...

BapuanTe! oTBera:

1. - Habop /TorUYeCcKy B3aMMOCBSI3aHHBIX PaboT MPOEKTa, B TPOLjecce 3aBepIleHust
KOTOPBIX /IOCTUTaeTCsl OIMH U3 OCHOBHBIX Pe3y/IbTaToB MPOeKTa

2. - IOJIHBIN HAabOP IMoC/Ie0BaTeIbHBIX PabOT MPOeKTa

3. K/oueBoe coObITHeE MTPOEKTa, UCIO0/Ib3yeMOe /il OCYILleCTB/IeHUsI KOHTPOJIS Haf,
XOJIOM ero peaau3alyu
Ne 8 OKpy’KeHue MpoeKTa — 370 ...

BapuanTel oTBeTa:

1. - cpeza mpoekTa, MOPOXK/jaroIliasi COBOKYITHOCTb BHYTPEHHUX WU/IM BHEIITHUX CHI,
KOTOpbIe CITOCOOCTBYIOT WM MEIIAIOT JIOCTHXKEHHIO 11e/TU TIPOEKTa

2. - COBOKYTTHOCTb MPOEKTHBIX paboT, IPOJYKTOB U yCJIYT, ITPOM3BOJCTBO KOTOPhIX
IOKHO OBITH 06eCTieueHo B paMKax OCYILeCTB/ISIEMOTO MPOEeKTa

3. - TpyIIma 3/eMeHTOB (BK/TIOYAIOIIMX KakK Jojiel, Tak U TeXHUUeCKUe 37IeMeHT,
OpraHM30BaHHbIX TAKUM 00pa30M, UTO OHU B COCTOSTHUM JIEMCTBOBATh KaK eJUHOE I1e/10e
B L]eJISIX JOCTHYKeHHsI TIOCTaB/IeHHBIX 1epe]] HUMU Liesieit

4. - MeCTOIOJIOKeHUe pean3aliuy IIpoeKTa U O/r3exxaliye paiioHbl
Ne 9 Y4acTHUKU [IpOeKTa — 310 ...

BapuaHTsl oTBeTa:

1. CI)I/IBI/IquKI/Ie Jilia ¥ OpraHur3aliyv, KOTOPbIe HEMMOCPeACTBEHHO BOB/I€UEHEBI B ITPOEKT
nin

2. UbW WHTEPEeCHI MOTYT OBITh 3aTPOHYTHI ITPU OCYIIeCTB/IEHUH TPOEKTa
3. KOHeUHbIe MOTPeOUTeN pe3y/IbTaToOB MPOEKTa

4.xoMaH/ia, yrpaB/soLas IpoeKTOM
Ne 10 Yro coboii rpe/icTaB/seT MPOLIECC YIPaB/I€HUs POEKTOM?

a) MpoLiecc B3auMOJEeMCTBUS 3aKa3urKa U UCTIOHUTE/IS;
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YK-3

Ne 1
Ne 2
Ne 3
Ne 4

Ne 2

Neo 4

0) opraHv3anvioHHasi CTPYKTypa yIpaBIeHus;
C) JieCTBYSA M MPOLIeAYPbI, CBsI3aHHbIe C peanu3alyei QyHKLMN yIipaBieHs TPOeKTOM;

d) peryyisipHoO MpoOBOAWMEIE COBEILIdHKA IMM€PCOHAJId, 3dHATOTO B pea/In3allir ITPOEeKTa.

Bonpocbl omKkpblmoz2o muna:

OCHOBHBIe BU/IBI 1eITE/IEHOCTH B XOZle yTIpaB/ieHUs] IPOEKTOM
OxapakTepusyiiTe KpUTEPHHU LieslernoslaraHus poeKTa

B yem cMBICT ¥ CyTh CACTEMBI YIIPaB/IeHUsI IPOEKTaMU?
OCHOBHBIe MeTOZbI [T/IAHMPOBAHUS NIPOEKTa

KakoBa uzies rpagukoB 'aHTa, UX npeuMylllecTBa U HeJOCTaTKU?
[MonsiTve ceTeBBIX TPA(QUKOB, OCHOBHBIE CITOCOOBI UX TIOCTPOEHHUS
ITpoueccs! npy 3aBepleHUH NIPOeKTa

IIporeccsl ny1aHUpPOBaHKUS IPOEKTa

IIporeccs! KOHTPO/IST © MOHUTOPHHTIA MTPOEKTa

DYHKLMOHA/IbHASA CTPYKTYpa — 3TO ... JlaTh pa3BepHyTOe OIpezie/ieHne
Bonpocbl 3akpbimo2o muna:

Yy4acTHHKM NpoeKTa — 370 ...

BapuanTe! oTBeTa:

1. - pusmueckue nMLja U OpraHy3aliiK, KOTOphle HEITOCPeCTBEHHO BOBJIEUeHbI B IIPOEKT
W

YbY UHTEpPEeChl MOTYT OBbITh 3aTPOHYTHI TIPU OCYILL[eCTBIIEHUH TIPOeKTa
2. - KOHEeYHbIe MTOTPeOUTeNr pe3y/IbTaToOB MPOeKTa
3. - KOMaH/1a, yrpaeJIsitolLasi [IPOeKTOM

4. - 3aKa3uvK, UHBECTOP, MeHe/Kep TIPoeKTa U KoMaHza
Oco6eHHOCTB COLMaNbHBIX TIPOEKTOB

BapuaHTsl oTBeTa:

1. - KonnuecTBeHHast ¥ KaueCTBEHHAsT OL{eHKa JOCTIDKEeHHsI Pe3y/IbTaToB CYI[eCTBeHHO
3aTpygHeHa

2.- HEHLIO COLIMa/IbHBIX MTPOEKTOB ABJIAETCA YIyUllleHrMEe SKOHOMUHUYE CKHUX ToKa3arejien
CHUCTeMbI

3.- CpoKu MpoeKTa YeTKO orpeZiesieHbl U He TpeOyIoT KOPPEKTHPOBKH B MPOLiecce
Opranu3saloHHas CTPyKTypa — 370 ...

Bapuantsl oTBeTa:

1. - COBOKYITHOCTb 3/1IeMEHTOB OpraHH3aLiM (JO/PKHOCTEH U CTPYKTYPHBIX
rofipaszieJieHUid U CBf3el MeXIy HUMU

2. - KOMaH/ia IPoeKTa MoZ PyKOBOZACTBOM MeHefKepa IpoeKTa

3.- opraHu3allOHHO-TIPABOBast JOKYMeHTaLYs TIPeATPUSTHSI, peaan3yrolero mpoexT
KitoueBoe mperMy11ieCTBO yIIpaBJieHUs TPOeKTaMU

BapuanTe! oTBeTa:
1. - 5KOHOMYSI BpeMeHH U PeCypCOB Ha peai3aljyio IPOeKTa 3a CYeT NPUMeHeHUs
2. - 3¢}eKTUBHBIX METO/[OB, TEXHOJIOTUI ¥ UHCTPYMEHTOB yTpaB/IeHUs

3.- BO3MOXXKHOCTB C TMOMOIIbIO MHCTPYMEHTOB IJ/IaHMPOBaHWA CMO/e/IMPOBaTh AE€Ta/IbHO
nu CbOpMaJ'II/IBOBElTL peain3aluio MpoeKTa
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4. - BO3MOKHOCTB OCYIL[eCTBUTb OOBEKTHBHYIO OLIeHKY SKOHOMHUEeCKOH 3()(eKTHBHOCTH
VIHBECTULMOHHOTO TPOeKTa

Ne 5 CTOopOoHa, BCTyTA0Masi B OTHOIIEHUS C 3aKa3UMKOM U Oepyiriast Ha cebst
OTBETCTBEHHOCTD 3a BBITIOJIHEHHE PAbOT U YCJIYT 10 KOHTPAKTY

BapuaHTsl oTBeTa:

1

1. - uuBecTOp

2. - CTIOHCOP

3. - KOHTPAKTOP (TOAPAJUNK)

4.- KOHEUHBIH MOTPeOUTesL pe3y/IbTaToBR
Ne 6 ITpoeKT oT/IMYaeTCs OT MPOLIeCCHOM /IeATeTbHOCTH TeM, UTO:

1.- HPOLIECCBI MeHee TIPpOA0/DKHUTE/IbHBIE TI0 BDEMEHH, UYEM IMPOEKTHI

2. - [Tt peanu3aljiy OZJHOTO THTIA MPOLIECCOB HEOOXOAUM OJJUH-/IBA UCTIOTHUTE/IS, /IS
peanu3anyu npoekTa TpedyeTcsi MHOXKeCTBO UCTIO/THUTe el

3. [Ipouecchl OAHOTUMNHBI ¥ LIUK/IWYHBL, TPOEKT YHUKAJEH M0 CBOeH LieIu
Ne 7 Bexa — 310 ...

BapuanTe! oTBeTa:

1. - Habop /orMYeCcKy B3aMMOCBSI3aHHBIX PaboT MPOEKTa, B TPOLjecce 3aBepIleHust
KOTOPBIX /IOCTUTaeTCsl OIMH U3 OCHOBHBIX Pe3y/IbTaToB MPOeKTa

2. - IOJIHBIN HAabOp IMocC/IeoBaTeIbHBIX PabOT MPOeKTa

3. K/oueBoe coObITHE MTPOEKTa, UCIO/Ib3yeMoe /il OCYILleCTB/IeHUsI KOHTPOJ/IS Haf,
XOJIOM ero peaau3alyu
Ne 8 OKpy’KeHue MpoeKTa — 370 ...

BapuanTe! oTBeTa:

1. - cpeza mpoekTa, TOPOXK/jaroIiasi COBOKYITHOCTb BHYTPEHHUX WU/IM BHEIITHUX CHTI,
KOTOpbIe CITOCOOCTBYIOT W/IM MEIIAIOT JIOCTHXKEHHIO 11e/TU TIPOEKTa

2. - COBOKYIHOCTb MPOEKTHBIX paboT, IPOJYKTOB U YCJIYT, ITPOM3BOJCTBO KOTOPhIX
JIOKHO OBITH 06eCTieueHo B paMKax OCYILeCTB/ISIEMOTO MPOEeKTa

3. - TpyIIma 3/eMeHTOB (BK/TIOYAIOIIUX KakK Jiojiel, Tak U TeXHUUeCKUe 37IeMeHT,
OpraHM30BaHHbIX TAKUM 00pa3oM, UTO OHU B COCTOSTHUM JIEMCTBOBATh KaK eJUHOE I1eJI0e

B L[e/IX JOCTYKEHUS TIOCTaB/IeHHBIX Tiepef HUMU Liefiei

4. - MeCTOIOJIOKEHUEe pean3aliuy TIpoeKTa U O/r3fexxaliye paiioHsl
Ne 9 Y4acTHUKU IIpoeKTa — 310 ...

BapuaHTsl oTBeTa:

1. CI)I/IBI/IquKI/Ie JIMlia ¥ OpraHuU3aliyv, KOTOPhbIe HEIMMOCPeACTBEHHO BOB/I€UEHEI B ITPOEKT
N

2. UbW WHTEPEeCHI MOTYT OBITh 3aTPOHYTHI ITPU OCYIIeCTB/IEHUH TPOEKTa
3. KOHeUHbIe MOTPeOUTeN Pe3y/IbTaToOB MPOEKTa

4.xoMaH/a, ynpaB/soLas IpoeKTOM
Ne 10 Yro coboii pe/icTaB/seT MPOLeCC YIPaB/IeHUs POEKTOM?

a) mpoLecc B3auMO/|eHCTBUS 3aKa3urKa U UCTIO/THUTEJIS;
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0) opraHv3anvioHHasi CTPYKTypa yIpaBIeHus;
C) JieiCTBUS M MPOLIeAYPbI, CBsI3aHHbIe C peanu3alyei QyHKLMN yTipaBieHs TPOeKTOM;

d) peryyisipHoO MpoOBOAUMEIE COBEILIdHKA IMT€PCOHAJId, 3dHATOTO B pea/In3allir IIPOEeKTd.

OIIK-4

Bonpocbl omkpbimoz2o muna:

Ne 1 Boree BBICOKYIO LIeHY MOXXHO YCTaHOBUTB, €CJIX CIIPOC ...

Ne 2 Bus! cebecToumoctu

Ne 3 3aTpaTHbIN MOJX0/, K 1IeHO00pa30BaHMIO0 OCHOBAH Ha YUETe ...

Ne 4 3aBepleHNe IIPOeKTa — 3TO CTafus NpolLiecca yIpas/ieH!s IPOeKTOM, BK/I0YaroLast
TMIPOLIeCChI

Ne 5 Peanu3sarjys npoekra — 3T0 CTajus NpoLiecca yrpasieHus [POeKTOM, Pe3y/IbTaToM
KOTOPOU SIB/ISIETCH ...

Ne 6 Opranusanysi ¥ KOHTPOJIb BBITIO/IHEHUS [IPOEKTa M0 CTOUMOCTH BK/IHOYaeT

Ne 7 ITpu npuHsATHY peleHnst 00 UHBECTHPOBAHUY HEOOXOAUMO YUUTHIBATL

Ne 8 JuckoHTHpOBaHUE — 3TO ...

Ne 9 CraBkKa JUCKOHTUPOBAaHUS — 3TO

Ne 10 Kro Takoi1 MeHesKep npoekra?
Bonpocbl 3akpbimozo muna:

Ne 1 Kakne kareropuu 3aiad pucK-MeHe)KMeHTa MOXKHO BBIJIe/TUTh?

1. npuMeHeHUe pUCK-MeHeI>)KMeHTa
2. IpUMeHeHre MeTO/I0B PUCK-MeHe[)KMeHTa
3. yripaBJieHUe PUCKaMU T10 UX THUTIaM

4. TOUHOCTb OL[EHOK PUCKOB
Ne 2 I'maBHOM GyHKIMeN pUCK-MeHeP)KMeHTa SIBJISIeTCsT:

1. co3paHue UYyTKOW CUCTeMBI yTIpaB/ieHUs] pUCKaMu
2. OL|eHKa pUCKa M0 KaKA0MY TIPOEeKTY B KOMITaHUU
3. olleHKa pHUCKa [Ijisi KOMITaHUU B 11eJI0M

4. ipeoTBpalrieHre OaHKPOTCTBA KOMIIAHHY B Pe3y/bTaTe HACTYTI/IEHUS CTyYaiHbIX
COOBITHH

Ne 3 BonaruibHOCTB — 3TO:
1. U3MEeHUMBOCTb PHIHOYHOI'O CIIpOCa
2. TIOCTOSTHCTBO PBIHOUHOTO CIIPOCa
3. U3MEHUYMBOCTh KYPCOBBIX Pa3HUI] 1 TIPOI[eHTHBIX CTAaBOK

4. IOCTOSIHCTBO KYyPCOBBIX Pa3HUL] U IIPOLIEHTHBIX CTaBOK
Ne 4 UYeM prCKOBaHHee TIPOEKT, TeM HOPMa €ro I0XOIHOCTH JI0/DKHA OBbITh:

1. HUXKe
2. BbIIIIE
3. HOpMa JI0XOJHOCTH He 3aBUCHUT OT pHCKa

4. HeT NPaBUJILHOTO OTBETa

Ne 5 B mporjecce nMpUHATHSA yIIpaBIeHUECKUX PelleHnl peAIPUHUMATE/TIO 1ie/iecoobpa3Ho
pa3yiuuaTh U BLIJIENIATH ONpe/es/ieHHbIe 00/1acTH (30HBI pHUCKA) B 3aBUCUMOCTH OT YPOBHS
BO3MOXXHBIX (0’KH/]aeMbIX) TIOTepb. /st 3TOro pa3paboTaHbl U UCTIO/IB3YIOTCS:

1. HN30MeTpHUUYeCKHE 1IKaJIbl

2. 1IKaJbl BO3AEUCTBUS
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OIIK-5

Ne 6

Ne 8

Ne 9

Ne 10

Ne 1

Ne 2

3. LIKaJIbl pUCKa

4. BCe OTBEThI BEPHBI
Pa3HOBUIHOCTBIO IKCTIEPTHOTO METO/IA SIBJISIeTCS:

1. metog densdu
2. metop I'aycca
3. metoz ViBaHOBa

4. BCe OTBETHI BEPHBI
MeTo/ibI yIIpaBIeHUs] PUCKAaMH, TIPE/ITIO/Iararoliye UCKTI0UeHHe PUCKOBBIX CUTYal[UU U3
Ou3Heca, HOCAT Ha3BaHUe:

1. MeTozB! JUCCUNIALMU PUCKA
2. MeTo/bl KOMIIeHCal[ii prucKa
3. MeTO/bl YK/IOHEHHUs OT pUCKa

4. MeTo/Ibl JIOKa/TU3aL[UK PUCKa
[Tporjecc CHIKeHMe PUCKa 3a CYET YBeJIMYeHHsI pa3HOO0pa3usi BU/IOB JesTeTbHOCTH,
PBIHKOB COBITA WITH KaHA/IOB MMOCTAaBOK HOCHUT Ha3BaHMe:

1. KoHBepreHuus

2. dokycupoBaHue

3. auBepcudUKaryst

4. nuddepeHLIpOBaHUE

[TprmMepom MOKphITHS yiriepba 3a cUeT repeiauy OTBETCTBEHHOCTH Ha OCHOBE JJOr0BOpa
SIBJISIETCS:

1. XxemxupoBaHue

2. HeCTpaxoBoOil My

3. caMOoCTpaxoBaHue
IInanvpyeMsble BeJIMUMHBI B XOZle OCYILIeCTBIeHUS IPOrHO3a OLIeHUBAOTCS TOHATHEM:

1. oxuganus
2. Heomnpezie/IeHHOCTH
3. BEPOSITHOCTU

4, HeOXXNJaHHOCTH

Bonpocbl omkpbimozo muna:
Kakoe yripaBieHueckoe JieficTBHe He OTHOCUTCS K (PYHKLIMAM MeHeI )KMeHTa
repcoHana?

a) I/IaHUPOBaHMUE;

0) IpOrHO3UpPOBAHIE,;

B) MOTHBALIUS;

T') cOCTaB/ieHHe OTUeTOB,;
1) opraHu3aiys.

praBJ'IEH‘-IECKI/Iﬁ repCoHaJ/T BK/IFOUAeT:
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a) BCTIOMOTATe/IbHBIX pabouux;

0) ce30HHBIX pabounx;

B) MJIAZIILINE 0OC/TY>KMBAIOLIMH TTIePCOHAT;
') pyKOBOJUTEIeH, ClIeLiuaIriCTOB;

Il) OCHOBHBIX pabouux.
Ne 3 HJomKHOCTHAs: MHCTPYKLUS Ha TIPeATIPUATHU Pa3padaThiBaeTCsi C LeJTbo:

a) orpeie/ieHUe OTpe/ie/ieHHbIX KBaTM(MUKAIIMOHHBIX TPeOOBAHUH, 00sI3aHHOCTEH, TIpaB
Y OTBeTCTBEHHOCTH IepCOHasa MpeArpusTHs;

0) HaliMa pabourx Ha MpeATpUSITHE,;
B) oTOOpa MepcoHara A/isi 3aHMMaHus1 oTpe/ie/IeHHOM JOJDKHOCTY;
T') COITIACHO JIeMCTBYIOIIEMY 3aKOHOAATEeIbCTRY;

) AOCTIKeHUs! CTpaTernyecKyXx Liesieil peArnpusTHsl.
Ne 4 W3yueHue KaapoBoii MOMUTHKY NpeATIPUATHNR-KOHKYDPEHTOB HarlpaBeHHO:

a) Ha pa3paboTKy HOBBIX BU/IOB TIPOAYKIIWY;

0) Ha ompesiesieHNe CTPATETMUECKOTO KypCa Pa3BUTHSI MTPeATIPUSTHS;
B) Ha CO3/laHUE JIOTIOJTHUTE/ILHBIX PADOUNX MECT;

T) Ha reperpoduIpoBaHue [esiTeTbHOCTH MPeATIPUSTHS;

1) Ha pa3paboTKy 3¢ deKTUBHOM KaipOBOM MOMUTHUKK CBOETO TIPeTIPUSITHSI.
Ne 5 Yro BK/IIOYaeT MHBECTUPOBAHME B UeI0BeYeCKUN KaruTasl?

a) BKJ/IaJIbiIBaHUe CPe/ICTB B TIPOU3BO/CTBO;
0) BK/1aJibIBaHKe CPeZCTB B HOBbIE TEXHOIOTHY;
B) pacxo/ibl Ha MOBbIIlIeHNe KBaTU(pUKaL[UK IIepcoHaa;
I') BKJIa/IbIBaHHE CPEe/ICTB B CTPOUTEILCTBO HOBBIX COOPYKEHU.
1) BKJIaZIbIBaHNe CPeZICTB B COBEPILIEHCTBOBAHNE OPraHU3al[MOHHON CTPYKTYPHI
TIpe/INIpUATHSL.
Ne 6 DYHKLIM yTIIpaB/IeHHs TIepPCOHAIOM TIPe/[CTaB/ISIOT COOOH:

a) KOMILJIEKC HarlpaB/JIeHUH 1 MOAX0[0B pabOoThI C KajjpaMH, OpUEHTHPOBAHHBIN Ha
VAOB/IETBOPEHHE TIPOM3BO/ICTBEHHBIX U COIUAIBHBIX MOTPeOHOCTElN TIpe/[IpUITHS;

0) KOMIL/IeKC HampaB/IeHUH U TTOJXO0A0B 110 TOBLILIEHHIO 3(h(heKTUBHOCTH
(YHKLIMOHUPOBaHUS TPeATIPUSATHS;

B) KOMILJIEKC HarpaB/eHUH 1 TI0AX00B M0 YBeJWUeHUI0 YCTaBHOTO oHa
OpraHu3aluy;

I') KOMIIJIeKC HallpaB/IeHU ¥ MOAXO0Z0B 110 COBEpILIeHCTBOBAHUIO CTPaTeruu
TIPeATIPUSTHS;

) KOMIJIEKC HarpaB/IeHUH U MEPOTIPUATHI TI0 CHIDKEHHIO ce0eCTOMMOCTH MPOYKLIH
Ne 7 T'opu3oHTa/IbHOE TIepeMeliieHre pabouero mpeycMaTpUBaeT TaKyl0 CUTYaLUIO:
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Ne 9

Ne 10

Ne 1

Ne 2
Ne 3

Ne 4
Ne 5

Ne 6

Ne 7

a) TiepeBe/ieHe C OfIHOM paboThI Ha JPYTYIO C U3MeHeHHeM 3apaboTHOM MIaThl UK
YPOBHS$1 OTBETCTBEHHOCTH;

0) mepeBeieHKe C OAHOM pabOTHI Ha APYTYIO 0e3 U3MeHeHUsI 3apab0THOM ThI UM YPOBHS
OTBETCTBEHHOCTH;

B)ocBOOOXIeHre paboyero;
T') TIOHIKeHHe paboyero B 10/DKHOCTH;

1) TIOBBIITIIEHHe Pabouero B I0/DKHOCTH.
JlaTeHTHBIN Mepuo/|, KOHGJIUKTA XapaKTepU3yeTCsl TAKOM 0COOEHHOCThIO:

a) CTOPOHBI ellje He 3asiBU/IA O CBOWX TIPETeH3UsX IPYT K APYTY;
0) ofHa U3 CTOPOH MPU3HAET Cebds MOOEXKIEHHON WU I0CTUTAETCS TIEPEMUDUE;

B) My6/IMUHOE BRISB/IEHHME aHTAarOHKU3Ma Kak [ijIsi CAaMUX CTOPOH KOH(/IMKTA, TaK M /ISt
MMOCTOPOHHUX Hab/roaTe  e;

F) KpaﬁHee arpecCMBHO€ HeJOBOJIbCTBO, 6JIOKI/IpOBaHI/Ie CTpeMHEHHﬁ, MpOAOJ/DKUTE/IbHOE
OTpHLlaTe/IbHOE SMOLIMOHA/IBHOE TTepeXrBaHKEe, KOTOPOe Ae30PraHru3yeT CO3HaHKE U
4edATe/IbHOCTh;,

,E[) OTCYTCTBYIOT BHELIIHHE arpeCCHBHLIE AEﬁCTBHH MexXay KOHCl)]'II/IKTyIOLL[I/IMI/I
CTOPOHaMH, HO ITPKY 3TOM UCII0/Ib3YIOTCA KOCBEHHbIE CIT0COORI BOBAEﬁCTBHH.

Kakas MMoACHUCTEMA KaJPOBOIro MEHEIPKMEHTA HallpadBJ/IeHAa Ha pa3pa60TKy
HepCHeKTHBHOﬁ KaApOBOﬁ TIOJIMTUKHA:

a) hyHKI[MOHA/TbHAS;
0) TakTHUeCKas;

B) yTIpaB/stolias;

r) obecreurBaroIIas;

Il) cTpaTeruyeckasl.
Ie/1bt0 Kakow IIKOJIbI ObLIO CO3/IaHHE YHUBEPCATbHBIX MPUHIIUIIOB YIIPAB/IEHUS:

a) LIKOJIa HAyYHOT'O YIIpaB/eHus;

0) K/1accryecKasi 1K0JIa WK TIKOJIa a/[IMUHHCTPAaTHBHOTO YIIPAB/IEHUS;
B) LLIKOJIa YeJIoOBeUeCKUX OTHOIIeHHUH;

T') IIIKOJIa HAYKH O TIOBe/[eHUM;

) TIKOJIa HAYKY YIIPaB/Ie€HUs WK KOJIMUeCTBEHHBIX METO/IOB

Bonpocbl 3akpbimoeo muna:

(opMa MHBECTHPOBaHUSI B UeJIOBEKA, T. €. 3aTPaThl Ha 0011[ee U CrieruanibHoe
o0pa3oBaHue, HAKOTIJIEHUE CYMMBI 3[I0POBbBsSI OT POXK/I€HUSI ¥ Uepe3 CUCTeMY BOCITUTAHUS
110 paboTOCIIOCOOHOTO BO3pacTa, a TakKXKe Ha 9KOHOMUYEeCKH 3HAYMMYI0 MOOUBHOCTE -
3T0?

[Torenman crierjuaayucTa — 3T0:

onucaHue 0Co0eHHOCTeH onpeeIeHHON TTPodeCCHH, PAaCKPBIBAIOIIEe COEPIKAHUE
npodeCCHOHANBHOTO TPY/IA, a TAKXKe TPeOOBaHWs, MPebSIBIsSEMbIe K UeJIOBEKY - 3TO?

TIPOTUBOPEUMBBIE TIO3ULUK CTOPOH T10 TTOBOJY pellieHNsT KaKUX-TH00 BOTIPOCOB - 3T0?

Ha Kakoii cTaziy KOHGIMKTA MOSBIISETCS IBHOE (BU3Ya/IbHOE) TIPOSIB/IEHUE OCTPBIX
pa3HOI/Iacuid, JOCTUTHYTOE B Tpoliecce KOHGIUKTA?

oripe/iesieHre COBOKYITHOCTH OLIEHOUHBIX TIOKa3areseli KauecTBa, CJIOKHOCTH U
3¢ eKTUBHOCTH PabOTHI U CPABHEHUE C TIPEALIAYILIMMH ITEPUOAAMH C TIOMOILBI0
BeCOBBIX KO3 hHUI[HEHTOB - 3TO?

KosisternanbHOCTE B YIIpaB/IEHWHU - 3TO CUTyallys, KOT/Ad...
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Kakas nmogcucrema KaZlpoBOro MeHepKMeHTa Harpas/ieHa Ha pa3paboTKy
TepCIIeKTUBHON KaIpOBOM MTOJIMTUKU:

COBOKYITHOCTB pabOTal0IMKX CIIelalTiCTOB, yCTPAaUBAKOLIMXCS Ha pabory,
00yYaroMXCst ¥ MOBBIIAOIMX KBaTU(PUKALUIO C OTPBIBOM OT ITPOU3BO/ICTBA-3TO?

CpeziHnii ypoBeHb 3apIuiaThl OJHOTO pabOTHHKA PaCCUNTHIBAETCS:
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