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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

24.04.01 PakeTHBIe KOMILIEKCHI H KOCMOHAaBTHKA
rog, Habopa rpynrbl: 2024

IIporpamMmmMmy cocTaBuiI:

Kageapa P1 MEHE/DKMEHT OPTAHU3ALIN
CeméHoB Bukrop I1aBnoBuy, /1.3.H., mpogeccop, npodeccop

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.

[Tporpamma paccMOTpeHa
Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

A3 KOCMUWYECKMUE AIIITAPATBI 1 IBUT'ATE/IA

3aBenyroumii Kadeapoii Babyk B.A., 1.T.H., ipod.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YITPABJIEHUE ITPOEKTAMMN

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

OIIK-4 — cniocobHOCTh MPUHUMAThb TEXHUYECKHE DELIEHNA Ha OCHOBE SKOHOMHWUYECKUX HOPMATHBOB

YK-2 — crocoOHOCTh YIIPaBIAThE MPOEKTOM Ha BCEX 3TArax ero )XKW3HEeHHOTO IUK/IA

YK-3 — crioco6HOCTb OPraHU30BaTh U PYKOBOAWTL Pab0OTOM KOMaH[bl, BEIPAOaThiBasi KOMaHIHYIO CTPaTeruto
JI7IST JOCTVDKEHUST TI0CTaB/IeHHOM 11eTi

@DopMHUPOBaHUIO KOMITETEHLIMM CITY)KUT JAOCTIDKEeHHe C/lelyIOLUX pe3y/sTaToB 00pa3oBaHust:
OIIK-4

3HAHUS:

METO/IOB OpraHW3al[y U PYKOBOACTBA PabOTOM KOMaH/bI B PAMKaX MPOEKTHOH [1esITeTbHOCTH;
aJITOPUTMOB yTIpaBJieHHs1 paboTol KOMaH/IbI;

YMeHUs:

OpraHW30BbIBAThH MPOEKTHYIO paboTy B OpraHU3alivy;

pa3pabaThIBaTh U KOHTPOJIMPOBATh PeCYPCHO-BPEMEHHbBIE TIPOEKTHLIE TT0Ka3aTe/u;
BbIpabaThIBaTh KOMaH/IHYH) CTPATETHUIO;

HABbIKU:

KOMaH/IHOM paboThI C UCIO/Ib30BaHUEM 1IU(PPOBBIX CPE/CTB;

nepepacrpe/iesieHust GyHKIUHN [T AOCTWXKeHUs 3P QeKTa CHHEPTUH B KOMaHIHOM B3aUMO/IeCTBUM;
pa3paboTKH KOMaH/JHOM CTpaTeruu Jijist AOCTUKEHUS TTOCTABIEHHOM 1[eJTH.

YK-2

3HAHUA:

Ha YPOBHe Ipe/|CTaB/IeHUM:

- COBpEMEHHYH0 KOHLIEIILIMIO YIIpaB/ieH!sl [IPOeKTaMu;

- OCHOBHbIE MaTeMaThyecKre MeTOo/bl, UCII0/Ib3yeMble TIPH YIIpaB/IeHNH [IPOeKTaMy;

Ha YPOBHe BOCIIPOU3BeZIeHH:

- COBpeMeHHble TeHJEHLIMUM pas3BUTHUA OpraHu3aliiy, OCHOBHBIE TIOJIOKEHUs OpraHU3aljiOHHOIO
pa3BUTHUS;

-3¢ eKTUBHOM OpraHW3aly TPYIIOBOM paboThl Ha OCHOBE MPOLIECCOB U TIPUHLIUTIOB ()OPMHUPOBAHHUS

KOMaH/bl;

Ha ypOBHe [IOHUMaHHUSI:

- TIpUPOAY OPraHU3alMOHHBIX W3MEHEHWH, IIPUYMHBI COIPOTHB/IEHUS HM3MEHEeHHUSIM; MPHHLIUIIBI
pasBUTHA

Y 3aKOHOMEPHOCTH Pa3BUTHSI OpraHU3al1Y;
- MoZieTMpoBaHue GHU3HeC-TPOLIeCCOB, UX PeOpraHu3alvy;

- TIOHUMaHUS CYIITHOCTH TIpoliecca W3MeHeHH B OpraHu3alusaX U MeXaHu3MoB 3¢ heKTHBHOM
peasM3aliii U3MeHeHUH Ha TIPaKTHKe.

- TEOpPeTHUUECKHEe U MPAKTHUECKUE MOAXO0/[bI K OTPe/IeIEHHI0 UCTOYHUKOB M MEXaHHU3MOB U3MEHEeHHUH;
YMeHuUsi:

TeopeTnueckrie - CTaBUTb 1jeid W (HOPMY/IMPOBaTh 3aflaud, CBs3aHHble C peanu3alyei

rpodecCcuoHAMBHBIX QYHKIIHM 110

yIIpaBJIeHNI0 IPOeKTaMy;

- 000CHOBBIBaTH HEOOXOAMMOCTD MCIOIB30BaHMS aHAJIUTHUECKOTO ¥ KOMITBIOTEPHOTO MHCTPYMEHTapHst
[J151 pellieHys1 3a/iau 110 YTIpaBJIeHHI0 IPOeKTaMy;

TpaKkTHUeCKHe:

- IPUMEHSATh Ha MPaKTHKe aHaIUTHYeCKHe U pacueTHbIe MeTO/bI B MPOLIeAlype MPHUHATHUS
yTpaBieH4YeCKUX pellleHuri 10 yIIpaB/aeHHIo TPOeKTaMu;

- OPMEeHTHPOBaThCsl B COBPEMEHHBIX CIeljiaIM31pOBaHHbIX [IPOrPaMMHBIX [IPOAYKTaX I10 yIIpaB/IeHUIo
MPOeKTaMy; aHaM3UpPOBaTh COLMAIbHO-3HauMMble MPOO/IeMBbl 1 TTPOLIECCHI; - MCI0/Ib30BaHHe MeTO/[0B

yIipaBJ/ieHUA IIPOE€KTaMH YU TOTOBHOCTD K MX pea/ii3aljiy C UCII0/Ib30BaHUEM

I10

COBPEMEHHOTO0 IPOrpaMMHOT0 00eCreveHus;

HABbIKU:

MIPaKTUYeCKOro UCT0/Ib30BaHUS SKOHOMHKO-MaTeMaTHyeCKUX MeTO/I0B B YTIpaB/IeHUU IIPOeKTaMU;

- pellleHHs KOMITJIEKCa 5KOHOMMUECKHX 3a/ja4 ¥ [TPOBe/ieHHs] BAPHAHTHBIX PacueToB IpU BbIOOpe
yIpaBJieHYeCKUX pelleHui pY yIpaB/ieHUy IpoeKTaMy;

- 1]eJIOCTHOTO TIOZIX0/a K aHa/M3y TpobieM OpraHv3alyH U OTipeZieieHus Liesiell N3MeHeH!H;

- JKOHOMHUECKHe MeTO/IbI aHa/IM3a MoBe/ieHust oTpebuTesiel, CyObeKTOB 1 ()aKTOPOB BHEIIHEH 1
BHYTpPeHHel cpeZibl OM3Heca C LieJIbi0 BBISIB/IEHUs TIPOO/IeM TpeJTIpUsTH U pa3paboTKU MepOTpUSITHH

YIIpaB/IEHHIO U3MEHEHUAMU.



YK-3

3HAHUSA:

CYLLJHOCTb 9KOHOMUKM MPOMBIIIJIEHHOCTH;

0Tpac/M U CTPYKTYPY MPOMBILIIEHHOCTH;

3HaTh MPOM3BO/|CTBEHHYIO U OPTaHM3al[MOHHYI0 CTPYKTYDPY MpeATPUSTHS;

3HaTh SKOHOMHYeCKUM MeXaHu3M (QYHKIMOHUPOBAHUS TIPeATIPUSITUS;

LIe/TA ¥ 3a/1audl IeATeIbHOCTY TIPEATIPUSITUS B YC/IOBUSIX PHIHOYHOM SKOHOMUKU;

TIPOM3BO/[CTBEHHYIO CTPYKTYPY NPEATIPUSTHS, TUTTHI TPOMBIIILJIEHHOTO TTPOM3BO/ICTBA, OPTraHU3al[HIo

MPOM3BO/|CTBEHHOTO 1IUK/Ia;

YMeHus:

BbISIBUTH 3((eKTUBHOCTb MCIIO/Ib30BaHMsl TIPOM3BO/JCTBEHHBIX DECYpCOB U ONpefeNuTb MyTH U
OTIpe/leITh My TH TOBbIIIeHUs UX 3(PPeKTUBHOCTH;

pa3paboTaTh TOBAPHYIO CTPATErHi0 TPEATPUATHS, COCTaBUTh TPOW3BO/JICTBEHHYIO IPOTrPaMMY,
OTIpe/IeTUTh

MPOM3BO/ICTBEHHYIO MOIIIHOCTb MpeSpUsATHS;

OLIeHUTh 3KOHOMMUECKYH0 3(QQeKTUBHOCTb OT BHeJpeHMs WHHOBAlLMi, CpaBHUTH 3(P(eKTHBHOCTbH
Pa3MUYHbIX

VHHOBAIUM MyTeM CcpaBHeHUs ZIOXOZ0B U 3aTpar;

paccunTarh rokasarenu 3¢ GeKTUBHOCTH X03WCTBEHHOM [IesITe/TbHOCTH TPeIPUSTHS;

HaBbIKU:

(hopMrpoBaHue, UCII0IB30BaHKe KaluTasla M HaKoTuleHWe J0X0/0B (MTpUObUIN) TIpeANPUsITUS.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Iuciunnaa YITPABJIEHUE ITPOEKTAMM sBfsieTcsl AUCIUIIMHON 00513aTe/IbHOM YacTH 6/10Ka

1 mporpaMMs! MOAroTOBKY 110 HanpasyieHuto 24.04.01 PakemHble KOMNAeKCbl U KOCMOHABMUKA.

Cojep)xaHue [OUCLIUIVIMHBI SIBJSIETCS JIOTUUeCKUM Tpojo/bkeHreM gucuuiiide: OPTAHU3ALUSA

PA3PABOTOK U UCCJIE/IOBAHUIA.

CopepkaHve [JUCLUIIMHBI SIBAsieTCS OCHOBOM it ocBoeHus guciumuivd: IIOATOTOBKA K

MIPOIIEIYPE 3AIIMTHI 1 3AIIUTA BBIITY CKHOM KBA/TM®HUKAIIIOHHO PABOTBL.

HpegBapHTeﬂbele KOMIIeTeHLIH, CCI)OPMI/IPOB&HHLIE y 06yqa}0Luer 0Csd A0 HadaJ/la U3ydyeHud JUCLHUIIIMHBIL

OTIK-3 — CriocobeH NMPUMEHSITh Ha TIPAKTUKE HOBBIE HAyUHbIe TIPUHIIHITLI M METO/[bl UCCTEI0OBAHUM Ha
OCHOBe aHa/iM3a Hay4yHOU U MaTeHTHOW JIUTepaTyphl

OIIK-4 — CriocobeH MpUHUMATh TeXHUYeCKHe pelieHnst HA 0CHOBe S5KOHOMHUEeCKUX HOPMaTHBOB
TTICK-4/23-4 — Crioco06eH KOOpAMHUPOBAaTh Y MPOBOIUTE HAYYHO-UCC/IeJ0BAaTe/TbCKHE U OTTLITHO-
KOHCTPYKTOPCKHe pa3pab0oTKH B 00/1aCTH CO3/[aHMsT HOBbIX 00pa3LlioB KOCMHUECKOW TEXHUKH

YK-1 — CrniocobeH oCyIIecTBIAThL KPUTUUYECKHH aHamnu3 TPoO/IeMHBIX CUTYalldi Ha OCHOBE CUCTEMHOTO
TMOZIX0/1a, BhIPAOAThIBAaTh CTPATETHIO JIEUCTBUMA

YK-2 — CriocobeH yTipaB/isTh MPOEKTOM Ha BCEX 3Tarax ero >KU3HEeHHOTO IUK/Ia

YK-3 — CniocobeH opraHu30BaTh U pPyKOBOAUTEL pab0OTON KOMaH/Ibl, BhIpa0aThiBasi KOMaH/IHYHO
CTpaTeryio Js JOCTYKeHUs OCTaB/IeHHOM 1ie/Tl



3. CTPYKTYPA U COAEPXKAHUE JUCIIAII/INHBI

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.
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Paspen 1. Paspen 1 Teopus ynpas/jieHus npoekramu. Jlekuus 1
5 10  |KoHuenuus ynpaieHus mpoekTamu Jlekisi 2 B3auMoCBsi3b ynipaB/ieHust 16 4 2 2 12 15 15 15
TIPOeKTaMU U d)yHKuHOHaJIle:IM MeHeJ)KMEeHTOM.
Paspen 2. Pasgen 2 OCHOBBI TeOPHH M MPAKTHKH YNPaB/IeHHs.
5 10  |mpoexkTtamu. Jlekius 3 OCHOBBI yrpaB/ieHust IpoekToM Jlexius 4 16 4 2 2 12 15 15 15
OKpy>KeHHe TIpoeKTa.
Paspen 3. Paspgen 3 CTpyKTypa H cofiep)KaHHe yIpaB/IeHUs
5 10 npoexkTamu Jlekius 5.0cHoBHBIe ()a3bl ypaB/IeHUs IPOEKTOM 16 4 > 2 12 15 15 15
JIexuus 6 InBecTuinoHHas (aza npoexTa. Jlekiusi 5.0CHOBHbIe (a3bl
yripas/ieHusi npoekToM Jlekiust 6 ViHBecTULOHHAs (a3a poekTa.
Paspen 4. Paspgen 4 Opranu3anioHHble aceKThbI polecca
yrpas/ieHHs npoekToM Jlekiusa 7.0praHu3anHoHHbIe CTPYKTYPbI
5 10 |YTPaB/ieHus IpoeKTom Jlexkusa 8 OpraHu3anoHHasA CTPYKTypa 16 4 P 5 12 15 15 15
NMpoeKTa M BHEIIIHee OKpY>KeHHe. HEKLU/IFI 7.0pFaHI/I3aL[I/IOHHLIE
CTPYKTYpbI yripaB/ieHus npoekToM Jlekuusi 8 OpraHusaljioHHast
CTPYKTypa IpOeKTa U BHeIlIHee OKPYKeHUe.
Paspen 5. Pazaen 5 ITponecchbl v pyHKIMM yNpaB/IeHUs MPOeKTaMH.
5 10  |Jlexuus 9. Iponeccs! ynpasneHust mpoekrom Jlexuust 10 Konrpons u 20 8 4 4 12 20 20 20
pery/MpoBaH¥e MpoeKTa.
Paspen 6. Pasgen 6 Ynpap/ieHue nepcoHaioM U KOMMYyHHKaIlMSIMH
5 10 npoekTa. Jlekius 11.YipaBneHre koMaH0# nipoekTa Jlekrust 12 24 10 5 5 14 20 20 20
TIpHHIMIIBE! (POPMUPOBAHUST KOMaH/BI.
Bcero 3a 10 cemecTp 108 34 17 17 74 100 100 100
Bcero 1o fucnuIiHe 108 34 17 17 74 100 100 100
3.2. AyUTOPHBIN IPAKTUKYM
Oo0nem,
Ne Homep v HaniMeHOBaHHe pa3jesna
Tema MNPAKTHYECKOI'0 3aHATUA dayAa.
n/n JUCIMILTAHBI
yacoB
Paspen 1 Teopus ynpasieHus IpoeKTaMu
1 Pazpen 1. Pazgen 1 Teopus ynipaBneHus Konuenuus yripaBieHus: IpoeKTaMu 2
IMMPpOEKTaMH. B3aumMocBs3b yIipaBJ/ieHHUS TIPOEKTaMHU U
CDYHKI_]I/IOHa]'H:HI:IM MeHe/DKMEeHTOM
Pa3pen 2 OcHOBBI TeOpUM U NTPAaKTUKU
7 Pazpen 2. Pazgen 2 OCHOBBI TEOPUU U TTPAKTUKK  |yTIpaB/ieHUs TpoekTaMyd OCHOBBI 7
yripaB/ieHUA TIPOEKTAMH. yripaBJ/ieHUA TIPOEKTOM OKPY)KGHI/IE
IMpOoeKTa
Pazpen 3. Pazgen 3 CTpyKTypa U cofiepkaHue Pazpen 3 CTpykTypa u cogep>xaHue
3 yripaBJ/ieHUA TIPOEKTaMH HEKL[I/IH 5.0cHOBHBIE yripaBJ/ieHUA IIPOEKTaMH OcHOBHBIE cba31;1 )
(ha3b! ynipaBieHusi mpoekToM Jlekuys 6 yIipaB/ieHus IPpOeKToM VHBe CTULIMOHHAsA
I/IHBeCTI/IL]I/IOHHaH (ba?,a MMPpOEeKTa. (baBa TPpOEeKTa
Pasgen 4. Pazpen 4 Oprann3atiioHHsble acriektol  (Pasgen 4 Opranu3aijiOHHbIe aCTIeKThI
TponeccCa yIrpaB/eHHs ITPOeKTOM .HEKL[I/IH rpounecca yrpaB/eHHs ITPOeKTOM
4 |7.0praHusalLiOHHbIe CTPYKTYPhI yIIpaB/IeHUs OpraHu3aloHHbIe CTPYKTYPbI 2
TIPOEKTOM .HeKL[I/IH 8 OpI‘aHHBaL[I/IOHHaH y1ripaBJ/ieHHS TIPOEKTOM OpI’aHHBaLII/IOHHaH
CTDYKTYPa IIPO€KTA U BHEIIIHEE OKPY>XEHHE. CTDYKTYPa IIPO€KTAd U BHEIIIHEeEe OKPYXXeHHe
Paspen 5 IMpoueccsl v GyHKOMA
5 Pasgen 5. Paspen 5 [1porjeccel 1 QyHKIMU yIpaBJieHus ipoektaMmu. I1poreccel 4
YIIpaBJ/I€HWS TIDOEKTAMMU. Yy1ipaBJ/ieHHS TIPOEKTOM KOHTPO]'[I: u
peryinvMpoBaHKe IIPpOeKTa
Pa3pen 6 Ynpasnenue repcoHanoMm 1
6 Pa3pen 6. Paszgesn 6 YrpasieHve epcOHa/IoM U |KOMMYHHUKALIUSAMU [IPOeKTa. YIIpaB/ieHHe 5
KOMMYHHKalIUAMU TIPDOEKTA. KOMaH,Z[OI\/'I IMPpOEKTa HpI/IHI_]I/IHbI
(hopMUpoBaHMS KOMaHIbI
Bcero 3a 10 cemectp 17
7 26184




3.3. CamocTosnTenbpHas padora crygenta (CPC)

No Homep 1 HaumeHOBaHMe pa3jesia Oomem,
Copep>kaHue yueOHOro 3ajaHus
n/n JAUCLMILTHHBI 4acoB
Paspen 1 Teopus ynpasiieHHs IpOeKTaMHU
1 Paspen 1. Pasgen 1 Teopus ynipaBneHus Wsyuenue u pedepuposarue 1
S —— MePBOMCTOYHUKOB, JIEKIMOHHOTO MaTepurana,
NOJrOTOBKA K [TPAKTUYEeCKHUM 3aHSATHSM,
BBICTYTI/IEHUSIM (TIpe3eHTalnu), pedeparam
Pa3pen 2 OCHOBBI TeOpUM U NTPAaKTUKU
yIpaeJieHus IpoektaMu V3yueHuve 1
2 Pazpen 2. Pazgen 2 OCHOBBI TeOpyU U pedepupoBaHue TepBOMCTOUHHKOB, 12
MPaKTUKHU yTpaB/ieHUs IPOEKTaMHU. JIEKLIMOHHOTO MaTepuasa, oArOTOBKAa K
MpaKTUUYeCKUM 3aHATHUSIM, K JI0K/1a[iam
(pe3enTanum), pedeparam.
Paspen 3 Ctpykrypa u cofepxaHue
Pasgen 3. Pasgen 3 CTpyKTypa U cofeprkaHue |yIpas/ieHus ipoekramu Visyuenuve u
3 |yrpaB/ienus MpoeKTamm Jlexims 5.0cHOBHBIe [pechepripoBaHyie TePBOMCTOUHHKOB, 12
(ha3b! ynpaBieHust npoekToM Jlekuys 6 JIEKLJMOHHOTO MaTepuaia, MoJroToBKa K
WuBectuiiionHas ¢a3a npoekra. NpaKTUYeCKUM 3aHATUSM, J0K/Ia/laM
(npe3enTaryn), pedepatam
Pazpen 4. Pazgen 4 Opranu3aliioHHbIe Pazpen 4 OpraHu3aliOHHbIE aCeKThbI
acCIleKThl [polLiecca yIpas/ieHusl IPOeKTOM  |[IpolLiecca yrnpasjieHus poekTtoM V3yueHuve u
4 Jlexuyst 7.0praHu3aljuOHHbIE CTPYKTYPbI pedeprpoBaHUe TIePBOMCTOYHUKOB, 12
yIpaB/ieHus1 mpoekToM Jlekius 8 JIEKLIMOHHOT'O MaTepuasa, oAr0TOBKa K
OpraHu3aloHHasi CTPYKTypa NpoeKTa 1 MpaKTUUYeCKUM 3aHSTHUSIM, JOKJIaZaM
BHeLLIHee OKpYy’>KeHue. (npe3eHTaruu), pedeparam.
Pazgen 5 Iporecce! v GyHKIWM yIIPaBIeHs
Pasgen 5. Paszen 5 TIpoiecchl 1 dyHKIH npoektamu. V3yuenue u pedeprpoBaHuie
5 T1ePBOMCTOYHUKOB, JIEKL[MOHHOTO MaTepurana, 12
yIIpaB/I€HUs IPOEKTaMU.
TOJTOTOBKA K MPaKTUUYEeCKUM 3aHSATHSM,
IoKaaM (Tipe3eHTalusiM), pedeparam
Pa3pen 6 Ynpasnenue repcoHanoMm U
KOMMYHUKaLMSIMU NTpoeKTa. V3ydyeHure U
6 Pa3nen 6. Pa3znen 6 YripareHue TiepcoHaioM |pedeprupoBaHue ITepBOMCTOUHHKOB, 14
Y KOMMYHHKaLMSIMU [IPOEKTa. JIEKLIMOHHOTO MaTepuasa, oArOTOBKa K
MpaKTUUYeCKUM 3aHATHUSIM, JOKJIaZaM
(pe3enTanun),, pedeparam.
Bcero 3a 10 cemecTp 74
4. ®OPMbI KOHTPOJISA OCBOEHUA NNCIIAII/IMHBI
CEMECTP HEJE/IN CEMECTPA
1/12(3) 4 |5/ 6 |7|8 9 10 (11(12|13|14|15]| 16 17
10 Lok ap Hoxn, Pedp | AP AP | Bomp. 3ay, 3au.

YcnoeHble 0603HaUEHUS:

P — nuarHocTuueckasi paboTa;
Lok — noknaz;

Ped — pedepar;

Borp. 3au — BOIpoCHI K 3aueTy;
3au. — 3a4eT.

TeKyluii KOHTPOJIb YCIIEBAEMOCTH CTY/[eHTOB TIPOBO/JJUTCA B JUCKPETHBIE BpEMEHHbBIE UHTEPBAJIBI B
cnenyromux dhopmax:
[TMarHoCTUYecKasi pabora;
JloKna;

pedepar;

BOTIPOCHI K 3aYeTy.

HPOME)KYTO‘IHBH dTrTecTalus ITPpOBOAUTCA B (bopMax:
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5. YYEBHO-METOJIMYECKOE 1 TH®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas iMTeparypa no JUCLUILIMHE:

1. A. U. CrewmmH. . YnpaBnenue npoektamu. CI16.5I'TY "BOEHMEX" um. [1. ®@. YcrrHoBa, 2016, 45 3K3.
5.2. JlorionHUTe/IbHAs IUTepaTypa Mo AUCLUIIIHE:

1. M. B. PomaHoBa. . YripaBneHnue nipoektamu. M.: @opym, 2010, 3 3K3.
5.3. Ilepuoguyeckue U3gaHus:

1. ABTOMAaTH3aLMs NPOLIeCCOB yIpaB/IeHus;
2. Briciiee obpasoBanue B Poccun.

5.4. TlepeueHb peCcypcoB UH(POPMAI[MOHHO-TE/IEKOMMYHHUKAIIMOHHOHN ceTy "VIHTepHeT", He0OXOAUMBIX /1/1sT
OCBOEHUS! TUCLIATUIMHBI, 3/IeKTPOHHBIE OMO/THOTEUHbIE CUCTEMBI:

1. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=474 —
dyngamenTanbHas 6ubmoreka BI'TY «k BOEHMEX» um. [1.®. YcTHHOBA.

CoBpeMeHHbIe TPodecCHOHaNbHBIE 6a3bl JAHHBIX:
1. https://rusneb.ru — HaiurioHasibHast 3/1eKTpoHHast oubmoreka (HOB);
2. https://cyberleninka.ru/ - HayuHas s/ekTpoHHas 6ubmoreka « KubepieHHHKa»;

http:// www.rfbr.ru/rffi/ru/library - ITonmHoTeKcTOBast 3ekTpoHHas 6rboTeka Poccuiickoro doHza
(byHaMeHTalbHBIX UCC/IeJOBaHUH.

WHudopmaloHHbIe CTIpaBOYHbIE CHCTEMBI:
1. TexakcriepT — ViHbOpPMal[MOHHBIN TTOPTal TEXHUUYECKOTO PeryiupoBaHus: HopMbl, mpaBuia, CTaHZApThI
PdD;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - B/] 'OCTos

cobcrBenHol renepanyu BI'TY "BOEHMEX" um. [1. ®@. YcTHHOBa;
3. http://www.consultant.ru/- Koncynsraatllntoc- nvHGOpMaLMOHHBIN TOPTas MPABOBOI WHGOPMALIUH.

5.5. IIporpaMMHOe obecrieueHHe:
1. Microsoft Windows.
5.6. Ml opmarioHHbIe TEXHOJIOTHH:

B3auMoyielicTBre ¢ obyuaronumucs nocpenctom SMOC Moodle BT TY «k BOEHMEX» um. [.®. YcTuHOBa.
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6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:

1. IlpoekTop;
2. lHTepakTHBHas [0CKa;
3. Microsoft Windows.

6.3. IIpouee:

1. pabouee mMecTo TperofiaBare;isi, OCHaIlleHHOe KOMITBIOTEPOM C JJ0CTYTIOM B VIHTepHeT;
2. paboume MecTa CTy/IeHTOB, OCHAIl|eHHble KOMITBIOTEepaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
Ju1s1 paboThI B 37IeKTPOHHOM 00pa3oBaTe/lbHOM cpefie.
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ITpunoxenue 1
K paoueii mporpaMme AMCLUILUIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

AnHoTanusa paboueii nporpaMMsl

Muctynmaa YITPAB/IEHUE ITPOEKTAMM seiisieTcs AUCLMIIIMHON 00s13aTe/IbHOM YacTH 0/10Ka
1 mporpamMmsbl MOATOTOBKY 10 HaripaB/ieHUr0 24.04.01 PakemHble KOMN/EKCbl U KOCMOHABMUKA. yAcCUUIMHA
peamm3yeTcsi Ha (akynbreTe P MeXKIyHapOJHOTO TPOMBIIIJIEHHOTO MeHe)KMeHTa M KOMMYHUKaru BI'TY
"BOEHMEX" um. [].®. YcruroBa kadenpoit P1 MEHE/DKMEHT OPTAHU3AILINN.

[OuciuniavHa HaljesieHa Ha GOPMUPOBaHUe KoMNnemeHYuli:
OITK-4 crioco6HOCTh TPUHUMATh TEXHUYECKHe pPellieHrs] Ha 0CHOBE SKOHOMHUUECKUX HOPMATHBOB;
YK-2 criocobHOCTh yMpaB/sTh IPOEKTOM Ha BCEX ITArax ero KM3HEeHHOTO IUK/Ia;
YK-3 criocobHOCTh OpPraHru30BaTh U PyKOBOAUTb PabOTOl KOMaH/Ibl, BbIpaOaThiBasi KOMaH/[HYIO CTPATerHo0 /st
ZIOCTH>KEHHsI TI0CTaB/IeHHOM 1ie/iu.

Cojiep>kaHrie JUCIUM/IMHBI OXBAThIBAET KPYT BOMPOCOB, CBA3aHHBIX C (OPMUPOBAHUEM 3HAHUM, HEOOXOAUMBIX
VI OMTUMU3alMK BbiOOpa ¥ peanu3anyi 3GhGeKTUBHBIX TPOEKTOB, HANpaB/IeHHBIX Ha [OCTHXKEHUEe
CTpaTerMuyecKUx 3aZiad OpraHu3alyy, MOoJyuyeHWe CHCTeMaTU3HMPOBAHHOIO IIpe/CTaB/leHUs O CyL[HOCTH
W3MeHEeHUH, UX TpeAroCchUTKax, 3HaueHUM [/ pa3BUTHs OpraHu3aliii, MeTo/jaX U TEXHOJOTUAX YIpaBJeHUs
TIPOL[ECCOM MepeMeH.

[TporpamMmoii AUCLIUI/IMHEI TIpelyCMOTPEeHBI CJie[jyIoIie BH/bI KOHTPOJIS:

Tekymuii KOHTPOJ/Ib YCIIeBaeMOCTH CTYZeHTOB IPOBOJUTCS B AVCKPETHBIE BpeMeHHbIe NHTepPBasbl B

cnenyrommx ¢popmax:

e /WarHocTuueckas pabora;
* JOKnag;

* pedepar;

*  BOIIPOCHI K 3aUeTy.

HpOME)KYTO‘-IHaH dTTeCcTalud rMpoOBOAUTCA B d)opMax:
e 344eT.

OO6m1as TPyZI0EMKOCTh OCBOEHUSI JUCLMIUIMHBI cocTaBiaseT 3 3.e., 108 u. TIporpaMMol JUCIUMJIMHEL

MpeAyCMOTPeHbI JieK[MOoHHbIe 3aHsATust (17 4.), mpaktudeckve 3aHsTusi (17 4.), camoctostesnsHast pabora
cTypenTa (74 a).
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IIpunoxenue 2

K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUSA

PekoMeH/Jaliiy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBigeT 108 4., u3 HUX 34 4. ayJUTOPHBIX 3aHATUM, U 74 4.,

OTBeZIEHHBIX Ha CaMOCTOSITE/IbHYIO PaboTy CTyzeHTa.

PekoMeH/IalIMM  TI0  pacrpe/ie/ieHHI0  yueOHOrO BpeMeHHW M0 BH/]AM CAMOCTOSITE/TBHOM paboThl |

pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI TIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.

HanMeHoBanue paGoTs! Pexomenjyemas TpyRoeMKOCTB,
JuTeparypa yac.
Pazgen 1. Pa3pen 1 Teopus ynipaB/ieHHs IPOEKTaMH.
A. W. CremuH. .
YripaB/ieHue IIpoeKTaMu:
Pa3zpen 1 Teopusi ynpanieHusi npoekramu V3syueHue u CII6.BI'TY "BOEHMEX"
pedeprpoBaHUe ITEPBOMCTOUHHKOB, JIEKIIMOHHOTO Marepuana, | uM. [. ®. YcruHoBa, 2016 1
MO/JrOTOBKA K MPaKTUYECKHUM 3aHSATHSIM, BBICTYIUIEHUSIM @8]
(mpe3eHTanuu), pedeparam M. B. PomaHosa. .
YmpasneHue nnpoekramu: M.:
Dopywm, 2010 (1)
Wroro mno pasgeny 1 12

Paspen 2. Pazgen 2 OcHOBBI TeOpUM U PAKTUKU yIIPaB/IeHUs IPOeKTaMu.

Pa3zpnen 2 OcHOBBI TeOpUY Y NIPAKTHKU YIIPaBJIe€HUs [IPOEKTaMU
N3yuenne u pechepripoBaHyie MePBOMCTOUHUKOB, JIEKIIUOHHOTO

M. B. PomaHoBga. .
Ymrpasnenue rpoektamu: M.:
®dopywm, 2010 (1)

A. W. CremuH. .

MaTtepuaJia, TOJr0TOBKA K MPAKTUYeCKUM 3aHSTHSAM, K YnpaBreHre MPoOeKTaMu: 12
noKnazaM (Tipe3eHTalun), pedepaTam. CIT6.BI'TY "BOEHMEX"
uMm. [I. @. YctuHoBa, 2016
(@)
Wroro no pa3geny 2 12

Paszpesn 3. Pa3gen 3 CTpyKTypa U cofiep)kKaHHe ynpas/ieHus npoekrTamu Jlekiusi 5.0cHoBHBIe (ha3bl
ynpasjieHus npoekToM Jleknus 6 aBecTuijnoHHasi ha3a mpoekra.

Pazpen 3 CtpykTypa v cofiep>kaHue yrpaB/ieHHUs NPOeKTaMu
N3yuenue u pedeprpoBaHue 1epBOUCTOUYHUKOB, JTEKI[MOHHOTO

M. B. PomaHosa. .
YmpasneHue npoekramu: M.:
Dopywm, 2010 (2)

A. W. CremuH. .

MaTepuasa, To/Ir0TOBKa K MPAaKTUYeCKUM 3aHSITUSIM, JOK/Ia/ilaM | YIipaBJjieHre TIPOeKTaMu: 12
(npe3enTtaryn), pedeparam CII6.BI'TY "BOEHMEX"
uMm. [I. @. YctuHoBa, 2016
(2)
Wroro no pa3zeny 3 12

Paspen 4. Pa3gen 4 OpranusaijMoHHbIe aclieKThl MpoLecca ynpasjieHus NpoeKToM Jleknust
7.0praHnM3anMoHHbIe CTPYKTYPHI yNIpaB/jieHus IpoekToM Jleknua 8 OpraHusanyoHHas CIPyKTypa
NPOEKTa U BHeIlIHee OKPY’KeHHe.

Paspen 4 OpranusanioHHbIe acleKThbl IIpoLiecca yrpas/ieHUs
npoexToM V3yueHue U pedpeprpoBaHue 1€PBOUCTOUHUKOB,
JIEKLIMOHHOT'0 MaTepuasa, oJroToBKa K IPaKTHUeCKUM
3aHATHUAM, JOK/IazaM (Tpe3eHTalum), pedeparam.
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M. B. PomaHoga. .
Yrpasnenue ripoektamu: M.:
®opym, 2010 (2)

A. . CremuH. .
YrpaBnieHue NpoeKTaMu:
CIT6.BI'TY "BOEHMEX"
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uMm. 1. ®. YcruHosa, 2016

(2
Wroro no pasgeny 4 12
Paspen 5. Pa3gen 5 IIporjecch! ¥ (DyHKI[UM ypaB/ieHUs POEKTaMH.
M. B. PomaHosa. .
YnpasneHue npoekramu: M.:
Pazpen 5 Iporjeccel v GyHKI[MU YIIpaB/IeHHUs TTPOEKTaMU. ®dopym, 2010 (3)
N3yuenue u peceprpoBaHyie MepBOMCTOUHNKOB, JIEKLIHOHHOTO A. U. CremyH. . 12
MaTepuasa, oAroTOBKa K NPaKTUYECKUM 3aHATUAM, JOK/IaJaM | YIpaB/ieHre POoeKTaMu:
(mpe3enTanusam), pedeparam CII6.BI'TY "BOEHMEX"
uM. II. ®. Ycrunosa, 2016
3
Wrtoro no pasgeny 5 12
Paspen 6. Pa3gen 6 YnpasieHue nepcoHaa0M M KOMMYHHKAIUAMHU MPOEKTa.
A. W. CremuH. .
YripaB/ieHue IIpoeKTaMu:
Pa3znen 6 YnpaBneHue nepcoHaioM U KOMMYHHUKALUSIMA CII6.BI'TY "BOEHMEX"
ripoekTa. V3yuenue u pepeprpoBaHiie epBOMCTOUHHKOB, uMm. [I. @. YctuHoBa, 2016 14
JIEKLIMOHHOT'O MaTepuara, OAroTOBKa K MpaKTUyeCKUM 3)
3aHATUAM, JOKIajaM (TIpe3eHTalun),, pedeparam. M. B. PomaHosa. .
YmpasneHue npoekramu: M.:
Dopywm, 2010 (3)
Urtoro no pasgeny 6 14
14 26184




IIpunoxenue 3
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITPOEKTAMHA

®OH/J] OODEHOYHBIX CPECTB

®DoH/| O1[eHOYHBIX CPe/CTB, MO3BOJISIONIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUITINHE, BKIFOUYAIOT
B ce0s:

e UarHocThueckas pabora

* JloKnan;
* pedepar;

e BOMPOCHI K 3aUeTy;
e 3auyeT.

KpuTtepuu onjeHuBaHus

JuarHocruyeckasi pabora
HOuarnoctryeckasi pabora rpoBoauTcs B popme tecta B SOC Moodle:

¢ IIpW IIPaBU/IBHOM OTBeTe MeHee ueM Ha 60% BOIIPOCOB - He arTecTaLys;
¢ TIpM NPaBU/ILHOM OTBeTe Ha 60% BOTIPOCOB U Ootee - aTTecTaLusl.

HJoxnap
1. TIpOeKT Kak 0OBEKT YIIPaBIeHHS
. OCHOBHBIe NIpU3HAKU MTPOEKTa
. IIpoeKThI - 0CHOBHOM MHCTPYMEHT CTpaTernyeckoro pa3BUTHs OpraHu3aluu
. Knnaccudukarus 1 xapakTepucTrKa IPOEKTOB
. )Ku3HeHHbIH 1TUK U (Da3bl TpOeKTa
. OKpy>KeHue U yYaCTHHUKH [TPOeKTa
. OCHOBHBIE CXeMbl B3aMMOOTHOLLIEHUIN MeX/y YYaCTHUKAMU MPpoeKTa. TUIMbl cXeM OpraHu3aljuOHHBIX
CTPYKTYP yTipaB/ieHUs IPOeKTaMu
8. OpraHu3anoHHbIe CTPYKTYPBI [IDOEKTOB
8. lnnuyvpoBaHMe U MJlaHUPOBaHKUe B yIIpaBleHUM ITPOeKTaMu
9. INporiecchl UCMOMHEHWS M KOHTPOJIS B yTIpaB/IeHUH NTPOeKTaMH1
10. TIporecchl aHa/IM3a U 3aBepllieHus TIPOeKTa
11. OcHOBHBIe 3Tarbl 1 0COOEHHOCTH Pa3BUTHs YITPABIeHUs TTPOeKTaMu B Poccru
12. IIpoueccs! yrpas/ieHUs IPOEKTOM
13. ®yHKIUM yIIpaB/IeHUs IIPOEKTOM
14. YripaBneHue 3aMBIC/IOM, TIPeAMETHOM 00/1aCTHIO ¥ TlapaMeTpaMH MPOeKTa.
15. YnpaBieHue CTOUMOCTBIO U (GPMHAHCHPOBaHUEM TIPOeKTa
16. YrpaByieHHe KaueCTBOM Y PUCKaMU MPOEKTA
17. YnpasneHnue yejioBeueCKMMU U MaTepyabHBIMU PeCypCaMu poeKTa
18. YrpaBneHue u3MeHeHHSIMU U 6€30TIaCHOCTBIO TIPOeKTa
19. TIpaBoBoe obecrieyeHue 1 yripaBieHre KOHQIMKTaMH MTPOeKTa
20. YrpaB/neHue cuCTeMaMU U KOMMYHUKALUSIMHA TTPOEKTa
21. TIpoektHOe ¢riHaHCHpOBaHUe. VICTOUHMKY MPOEeKTHOTO (PMHAHCHPOBaHUsI
22. Bu3Hec-II/IaH U o1jeHKa 3P GeKTUBHOCTH IPOeKTa
23. IlpoeKTHbIe PUCKHU: CYL[HOCTb, THIIbI, METO/bI OMpeZie/IeHNs] 1 MUHUMU3aLu1
24. Ynpasnenue rpoektamu B X XI Beke (CTaHAapThl, HOAXOAbI)
25. VicTOYHVKY IPOeKTHOro (PMHAaHCUPOBaHHS
26. ®opMBI U CXeMbl ITPOEKTHOTO (PrHAHCUPOBAHUS

NOOULh WN

Pedepar

1. IToaroroeka u 3aimra pedepara
Ob6bem pedepara — He MeHee 20 cTp. Obsi3aTesIbHO UCIOb30BaHKe He MeHee 10 oTeueCTBeHHBIX U He MeHee 5
WHOCTPaHHbLIX MCTOUHHUKOB, OIyOJIMKOBaHHBIX 3a roc/iefHue 5 eT. O6s3aTelbHO UCTIOB30BaHUe 37IeKTPOHHBIX
0a3 gaHHbIX. [IuTrpoBanue B pedepare suteparypsl o 'OCT ot 2005 roga ¢ yka3aHUeM CTPaHHUI].
Llenbto pedpepara siB/sieTCs cUcTeMaTH3allys, 3aKpelljleHue U pacllipeHre TeopeTUuecKuX 3HaHUi 10
M3yJaeMol JUCLIUITIMHE, TPOBepKa IMOAr0TOB/IEHHOCTH CTYAEHTOB K CaMOCTOSTe/IbHON paboTe, pa3BUTUN
yMeHHs1 pa3pabaThIBaTh M PellaTh 3a/jauu, coueTasi oTyueHHbIe 3HaHUS C TPaKTUKOM. Pedepar npezcrasiseT
co0oli CaMOCTOSATE/THHO BBITIOTHEHHOE CTY/IeHTOM UCC/IeloBaHue BbIOpaHHOH TeMbl. Coziep>kaHue pedepara
JIOJDKHO CBUJETe/TbCTBOBATh O 3PEJIOCTU Y CAMOCTOSITEJTbHOCTH MBIIIJIEHHsI CTY[,eHTa, O ero yMeHU!
CaMOCTOSITe/IbHO ¥ TBOPYECKH Pa30MpaThCs B PellieHuH Tpo6sieM AUCLUTIIMHEL Kypca.
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ITporieaypa 3amuThl pedepara -BbICTYIUIEHHE C YCTHOM Tpe3eHTaLfeli pe3y/bTaToB C MOCIeAYOIM
TPYIIIOBBIM 00CYKeH1eM

KpuTepuu oLieHUBaHUSI

* COOTBETCTBHE CO/IeP>KaHUsI 3asIB/IEHHON TeMe, OTCYTCTBHE B TEKCTe OTCTYIUIeHUH oT TeMbl____1_ 6as;

* COOTBETCTBUE 1]e/ISIM U 3a/ja4aM JUCLMIIMHBL 1 Gas;

* IOTMYHOCTH U M0C/Ie[J0BaTe/IbHOCTh B U3/I0’KEeHUH MaTeprana__1_ Gas;

* crtocoOHOCTD K paboTe C TUTepaTypHbIMU HCTOYHHKAMHU, VIHTepHeT-pecypcaMH, CIIpaBOYHOM 1
SHI[UK/IOTIeInYeCKOM TuTepatypou___1_ Gar,

* CIIOCOOHOCTD K aHa/mM3y ¥ 060011eHHI0 MH)OPMALIMOHHOTO MaTepuaa, CTeleHb MOTHOThI 0030pa COCTOSTHUS
Borpoca__2__ Gasna;

* yMeHHe U3BJeKaTh MH(POPMAL[HIO, COOTBETCTBYIOIIYIO MOCTAB/IEHHOM 11e/TH, U Tlepepacripe/iesisiTh
vuHdopmanuo__2_ 6ara;

* 000CHOBAHHOCTD BLIBOAOB__1__ Oas;

* IPaBUILHOCTH 0()OpPMJIeHHST (COOTBETCTBHE CTaH/apTy, CTPYKTYPHask YIOPsZ0UeHHOCTb, CCHUTKH, [IUTATHI,
Tabmiel U T.A.) 1 Gam.

st 3aumtel pedepara Heobxoarmo 8 Harios.

JInst IosTyyeHust I0MyCKa K 3a4eTy CTY[EHT J0/DKEeH 3all[UTUThL pedepaT ¥ yuacTBOBaTh B paboTe Ha
MPaKTUUeCKUX 3aHATUSIX. 3aueT MPOBOJUTCS I10 BompocaM. B Kaxaom Ousete copepykarcs 2 Borpoca.

Temnb1 pedepaToB

. VicTopust pa3BUTHSI TPOEKTHOTO YIIpaB/ieHHs B 3apyOeXKHBIX CTpaHax.

. lctopus pasBUTUS IIPOEKTHOIO yIipas/ieHus: B Poccuu.

. OcobeHHOCTH TIPOEKTHOTO yripaBieHus B Poccun. TIpropuTeTHBIE HarpaB/ieHuUs €er0 Pa3BUTHSI.
. OcobeHHOCTH TIPOEKTHOTO yTipaBieHus B Poccun. TIpropuTeTHBIE HAMpaB/IeHHUs €70 Pa3BUTHSI.
. Hanbonee pacripocTpaHeHHble THITHI KJTACCU(PUKAINA TIPOEKTOB.

. ®opMHpOBaHre MUCCUM, OCHOBHBIX LieJlell U CTpaTeruu NpoeKTa.

. MeToueckye acrekThbl pa3paboTKH CTpaTerny MpoeKTa.

. CywecTByrolye CTaHJapThl [IPOEKTHOIO YIIPaB/IeHUs.

. OcHOBHBIe pa3fiesibl U cofiep)KaHre Ou3HecC-TIIaHa.

10. OCHOBHbBIE pa3/esibl U COleP)KaHUe TEXHUKO-9KOHOMHUECKOT0 000CHOBaHUS.

11. ®opmMrpoBaHUe CUCTEMBI TIJIAHUPOBAHUS B OPraHU3aLuu.

12. AcniekThI BefieHUs1 OyXrasTepcKoro y4yera OT/ie/TbHOTO TIPOEKTa.

13. PasnuuHbie moAX0/bI K (HOPMUPOBAHMIO KOMaH/IbI TTPOEKTA.

14. ConianbHO-TICUX0J/IOTMYeCKHe acTieKThl yTpaBieHusl KOMaH/0l MpoeKTa.

OCOoONOOUTEA WN R

Bompocsl K 3auery
Bormpocs! K 3auety
. 3apokaeHre UCLMIUIMHEL « YTIpaB/ieHre poekTaMyu» B Poccuu v 3a pybexom.
. OcHOBHBIe 3Tarnbl 1 0COOEHHOCTY pa3BUTHUS YIIPaBIeHHs TpoekTamu B Poccuu.
. ¥nipaBneHuve npoekramMy B X XI Beke (coBpeMeHHbIe TTOAXOAbI, CTaHapThl, KOHLIEMLIN).
. OCHOBHBIe IIPU3HAKU NIPOEKTA.
. ITpoexT, mporpamma u opT¢esib MPOEKTOB: OCHOBHBIE 0COOEHHOCTH, CXOZICTBA U OT/IUYKSI.
. IIpoekTsl — cpeficTBa CTpaTeruyeCcKoro pa3BUTHsS OpraHU3ariyu.
. 7Kv3HeHHBII LUK/ TIPOEKTA: YCJIOBHOCTE pa3drieHus Ha ¢a3bl, OCHOBHBIE XapaKTePHUCTUKY >KU3HEHHOTO
LIMKJIa TIPOEKTa.
8. Okpy>xeHHe TIpoeKTa (BHYTpeHHee, BHeIlIHee, O/vKHee, fAafbHee, CBSI3U MEXKIY MPOEKTOM U ero
OKPY>KeHUEM).
9. Y4aCTHHKY MPOEKTa: OCHOBHBIE IPYIITbl YYaCTHUKOB, TPO0/IeMbI HeHTHU(HKALIUN, TUTTBI BO3ZEHCTBHS Ha
[IPOEKT.
10. OpraHu3aLoHHbIe CTPYKTYPbI ITPOEKTa: OCHOBHBIE 0COOEHHOCTH, CPaBHUTE/IbHAS
XapaKTepUCTHKA, TPobsieMbl yrpaB/ieH!si IPOeKTaMU B paMKax OCHOBHBIX OPICTPYKTYD.
11. TIpoekTHas JiesITelbHOCTE U TEKyILl[asi OriepaThBHas paboTa: CpaBHUTe/bHAs XapaKTePHUCTHKA paboThl
(yHKIIMOHAILHOTO T10/|pas/ie/ieHus ¥ IIPOeKTHOM [iesITe/IbHOCTH, CKOPOCTh PacX0[,0BaHUsI CPE/ICTB B IIPOEKTaxX
Y (DYHKLIMOHA/bHBIX MOZpa3/e/eHUsIX.
12. Ilporiecch! poeKTa: KpaTKas XapaKTepUCTHKa, OTVINYMe OT K/IaCCUYeCKOro 1JMK/Ia yIpaB/ieHUs
13. AKTUBBI OpPraHM3aLMIOHHOTO TIpoLecca M (PaKTOpbl BHEILLIHel cpe/ibl: KnaccuyKarysi, Ux 3HaUMMOCTb TIPU
yIIpaBJIeHUU [IPOeKTaMu.
14. XapakTepuCTHKa NpoLeCCOB MUHULIUALIUM.
15. XapakTepucTHKa MpoLeCcCoB MJIaHMPOBaHUSI.
16. XapakTepucTHKa IMpoLjeCCOB UCIIOTHEeHUS.
17. XapakTepucTHKa IIpoLeCCOB MOHUTOPUHIA U yIIPaB/IeHUsl.
18. XapakTepucTHKa 3aBepliarolUX IIPOLeCCoB.
19. YnpaBneHue UHTerpauyeii MpoekTa — pa3MyHble KOHTEKCTHI TOHATHS «MHTeTpaLiys».

NOOUThA, WN -
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20. YcTaB npoekTa: HeoOXoAUMOCTh pa3paboTKY JOKYMEHTa, 3Tarbl pa3paboTKU, OCHOBHBIE aCTIeKThI JIAHHOTO
ZTOKyMeHTa

21. OcHOBHbBIe acMeKThI MJIAHMPOBaHUsI MpoeKTa (gpobieHre Ha 3Tarbl, OLleHKa TPYA03aTpar, MoZe/u
JKU3HEHHOT0 LIMKJIa ITPOeKTa U T.I1.).

22. OO611iee yripaBjieHre U3MEHEHUSIMU — XapaKTePHUCTHKA MPOLeCCa, TIPUUMHBI U BUZBI

W3MeHeHUH, 3Tarlbl Iporjecca.

23. O011as xapakTeprCTHKA 00/1aCTH 3HAHUM « YTIpaB/IeHUEe COIePXKaHUEM».

24. Vlepapxuyeckasi CTPyKTypa paboT — XxapaKTepUCTHKA TPO1[eCca, MaTPHUIla OTBETCTBEHHOCTH, STarbl
pa3pabotku VCP.

25. B3aumocBsi3u omnepaLyii MpoeKTa: Croco0bl OMMCaHusl, TUTIBI 3aBUCMMOCTeH orepalyii B ceTeBOM rpaduke,
OTIePEXXEHUS U 3aIePXKKU.

26. O1ieHKa pecypCcoB U [JITeTBbHOCTH Ofepariyi, pa3paboTka paciiicaHus MPOeKTa: OCHOBHbIE METOAbI U
pe3y/IbTaThl.

27. YipaB/ieHHe CTOUMOCTBIO TTPOEKTa: 0011[asi XapaKTePUCTHKA TPYIIIBI MPOIIECCOB, METOABI OTIpeie/IeHUsT
CTOMMOCTH OIepaLiii ¥ IpoeKTa B L{eJIOM.

28. OneHKa pecypCcoB U JJIUTeLHOCTH Orepaliyi, pa3paboTka pacricaHus poeKTa: OCHOBHbIE METOALI U
pe3y/bTarhl.

29. MeTo7; 0CBOEHHOTO 00beMa: XapaKTepPHUCTUKA MeTO/la, OCHOBHBIe TT0Ka3aTe/ i, B3auMOCBSI3b TTOKa3aTeret,
WCTI0/Tb3yEMBIX TIPH TPUMEHEHUU MeTOofila 0CBOEHHOTO 00beMa.

30. Pa3paboTka OropkeTa MpoekTa: 00Ijasi XapaKTepUCTHKA MpoIiecca, MopsaI0K GopMUpoBaHus Oro/KeTa,
pe3epBbl, 6a30BbIH T/IaH TI0 CTOMMOCTH, TPeOOBaHUS K PUHAHCUPOBAHHIO

31. YripaBieHue KaueCTBOM TMPOeKTa: 0011jast XapaKTepyCTHKa MPOLIeCCOB, OCHOBHBIE MOAXO/bI K YIIPaB/IeHUIO
KaueCTBOM.

32. XapakTepruCTHKa OCHOBHBIX METO/IOB yTIpaB/ieHusI KOHTPOJIEM KauecTBa.

33. TInaHMpoBaHMe Ye/loBeueCKUX PeCypcoB: 00I1as XapakKTePUCTHKA TIPOL[eCCa, OCHOBHBIE METO/IBI U
TeXHOJIOTUH TIJIAHUPOBaHMSI, Pe3y/IbTaThl T/IaHUPOBAHUS.

34. Habop v pa3BuTHe KOMaHZbI IPOEKTA: OCHOBHbIE XapaKTePUCTHKHU TPOLIeCCOB, TPUMeHsSIeMble MeTO/IbI 1
TeXHOJIOTHM.

35. O011jas XxapakTepyuCTHKa 00/1aCTH 3HAHUH « YTIpaB/ieHre KOMMYHHUKALUAMUI» : TTPOLIECCHI, UCIIOIb3yEMbIe
MeTO/Ibl, Pe3yJIbTaThl.

36. [1naHvpoBaHMe yTipaB/ieHUs] pUCKaMU: XapaKTepUCTHKa Mpoliecca, UCIoJb3yeMble MeTO/[bI U TI0/TyUeHHbIe
pe3yJ/IbTaThl.

3auer

3aueT
Or11eHKa «3auTeHO» BBICTABJISIETCS], €CJ/TH OTBET JIOTUYeCKH U JIeKCHUeCKH IPaMOTHO H3JIOXKeH, cojieprKaTesieH U
apryMeHTUPOBaH MO/IKPeTIeH 3HaHWeM JINTepaTyphbl 1 UCTOUHHUKOB T10 TeMe 3a/IaHus;

OL[eHKa «HEe 3a4TeHO» BBLICTABJ/IAECTCS, €C/IM B OTBETE AOITYILIEHO CYILeCTBEHHOE HAapYyIleHNe JIOTUKHW U3JI0KEHUS
MaTepHd/ia, CMCTeMaTHUUeCKOe HCII0/Ib30BdHHE paBFOBOpHOﬁ JIEKCMKH, HETIpaBUJIbHbIE OTBETHI Ha

AOIIOJTHUTEJIBHO 3a/laHHbIe BOIIPOCHI.

[t mosTyyeHwst I0MyCKa K 3a4eTy CTYZEeHT JO/DKeH 3allUTHTh pedepaT ¥ yuacTBOBaTh B paboTe Ha
MPaKTHUECKUX 3aHATHSIX. 3a4eT MPOBOAUTCS 0 BorpocaM. B KaxkioM OueTe copepKUTCs 10 2 BOMpoca.
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[MacriopT doH/1a OLIEHOUHBIX CPeJICTB
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Bormpocs!
5 10 Paspgen 1. Pa3pen 1 Teopus 16 4 2 2 12 15 | 15 | 15 |K3auery,
yInpasBJ/ieHHs NPoeKTaMH. Pedpepar,
Hoknan,
Pa3pen 2. Pazgen 2 OcHOBBI li(;gEgTCH
5 10 |Teopuu M NIPAKTHKH 16 4 2 2 12 15 | 15 | 15 Pe d)epa}T],
yIpaB/ieHHs [IPoeKTaMH. ,Z[oma,q’
Pazpgen 3. Pa3pen 3 CTpykrypa u
cofiep)KaHue ynpaB/ieHHusA
npoexkTamu JIeknus Boripocer
5 | 10 |5.0cHoBHbIe dpasblynpasnenus | 16 | 4 | 2 | 2 | 12 | 15 | 15 | 15 g :(;:em
npoektoM Jlekuus 6 pat,
MNuBecrunyonHas dasa Hoxran
npoeKTa.
Pa3pen 4. Pazgen 4
OpraHu3anioHHbIe acleKThI
npoiecca yrnpasJieHHs Borpoc!
npoexkToMm Jlekuus K 3auery,
5 10 |7.0praHu3aijuoHHbIe 16 4 2 2 12 15 | 15 | 15 Pe d)epaT’
CTPYKTYPHI yIIpaB/1eHHUs ,E[oxna,q’
npoektoM Jlekius 8
OpraHu3anuoHHasA CTPYKTypa
NpoeKTa U BHeIlIHee OKPY)KeHue.
Pa3pen 5. Pazgen 5 IIporneccsl u Borpocer
5 10 |pyHKIMHM ynpaBieHUst 20 8 4 4 12 20 | 20 | 20 g:qa):;}_;’
NpOoeKTaMH. ,Z[oma,q’
Pa3pen 6. Pa3gen 6 YnpaBienue li(;gEgTCH
5 10 |mepconanoM u 24 | 10 5 5 14 | 20 | 20 | 20 Pe f];)epa}T],
KOMMYHHUKaLUsIMH TIPOeKTa. ,Z[oma,q’
Bcero 3a 10 cemectp 108 | 34 | 17 17 74 | 100 | 100 | 100
Bcero no agucuumn/InHe 108 | 34 | 17 17 74 | 100 | 100 | 100
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Kputepuu oneHuBaHus

OIIK-4

Ne 1
Ne 2
Ne 3
Ne 4

Ne 2

Ne 3

Ne 4

Ne 5

Bonpocbl omkpbimozo muna:

Bonee BBICOKYIO LIeHy MOXKHO yCTaHOBUTB, €C/IU CIIPOC ...

Bugsl cebecTonmocT

3aTparHbIi OAX0/ K LIeH000pa30BaHUIO OCHOBAH Ha yuéTe ...

3aBepliieHUe TTPOEKTa — 3TO CTa/iWs Mpoliecca yIrpaB/ieHHs MPOeKTOM, BK/I0YaroLast
TIPOLIeCChI

Peanu3auys mpoekTa — 3TO CTa/us MpoLiecca yIrpas/eHus IPOEKTOM, Pe3y/IbTaToM
KOTOPOMU SIB/ISITCH ...

OpraHu3aiys 1 KOHTPOJIb BBITIOJTHEHUS TIPOeKTa 110 CTOUMOCTH BK/TFOUAeT

ITpu nipuHsATHM pellieHNst 00 UHBECTUPOBAHUM HEOOXOAUMO YUUTHIBATh
JucKoHTHpOBaHUe — 3TO ...

CraBkKa IUCKOHTUPOBAHUS — 3TO

Kro Takoit MeHe/)kep npoekTa?

Bonpocsbl 3akpbimozo muna:

Kakue kareropuu 3a/iau pucK-mMeHe[)KMeHTa MOXKHO BbIIe/TUTh?

1. npuMeHeHue pPUCK-MeHe>)KMeHTa
2. IpUMeHeHre MeTOJI0B PUCK-MeHe[)KMeHTa
3. yrpaB/jeHUe PUCKaMU 110 UX TUTIaM

4. TOUHOCTb OL[EHOK PUCKOB
I'maBHOM GyHKIIVEN pUCK-MeHeI)KMeHTa SBISIeTCS:

1. co3paHue UyTKOW CUCTeMbI yTIpaB/ieHUs] pucKaMu
2. OLIeHKa pUCKa M0 KaKA0MY TIPOEeKTY B KOMITaHUH
3. OLIeHKa PUCKa [ijisi KOMITaHUY B 11eJI0M

4. ipefoTBpallieHre GaHKPOTCTBA KOMIIAHWU B Pe3y/bTaTe HACTYII/IEHUSI CTydaiHbIX
COOBITHH
BoaTuibHOCTb — 3TO:

1. U3MEHUYMBOCTb PHLIHOYHOTO CIIPOCa
2. OCTOSIHCTBO PHIHOYHOTO CIPOCa
3. U3MEHUMBOCTh KYPCOBBIX Pa3HHUI] M TIPOLIEHTHBIX CTABOK

4. IOCTOSTHCTBO KYPCOBBIX Pa3HUI] M MPOLIEHTHBIX CTaBOK
UeM prCKOBaHHEe TIPOEKT, TeM HOPMa €ro 0XOIHOCTH JI0/KHA OBbITh:

1. HuKe
2. BbIIIIE
3. HOpMa /I0XO/THOCTH He 3aBUCHT OT pHCKa

4. HeT MpaBUJ/IBHOI'O OTBETA

B mipotiecce npuHATHS ynpaB/ieHUeCKUX pelleHri peArprUHUMaTe)Tio 1ienecoobpas3Ho
pa3nuuaTh U BLIJEISATH ONpe/esieHHble 00/1acTH (30HBI PUCKA) B 3aBUCUMOCTH OT YPOBHS
BO3MOXKHBIX (0’KHZIaeMbIX) 110Tepb. Jl/1s 3Toro pa3paboTaHbl ¥ UCIIO/b3YHOTCS:

1. uU3oMeTpUUeCKHe 1LIKAaJIbI
2. IIKaJIbl BO3/IeNCTBUS

3. LIKaJIbl pUCKa
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YK-2

Ne 7

Ne 8

Ne 9

Ne 10

4. BCe OTBETHI BEPHBI
Pa3HOBUIHOCTBIO 5KCTIEPTHOTO METO/A SIB/ISIeTCS:

1. metop denvdu
2. metog I'aycca
3. meTo ViBaHOBa

4, BCe OTBeThI BEPHBI
METO,E[I:I y1ripaB/i€HHS PUCKAMU, MPEeATo/iaratoiiye NCKII0UeHNE PUCKOBBIX CUTydllUN U3
6H3Heca, HOCSAT Ha3BaHHe:

1. MeTOABI TUCCUTIAIIY PHCKA
2. MeTO/Ibl KOMITeHCAI[UH PUCKA
3. MeTO/ibl YKJIOHEHUsI OT pUCKa

4. MeTOAbI JIOKA/TU3al[K PUCKa

IMpotiecc cHUWKeHYEe PUCKA 3a CUeT YBeJUUeHUsT pa3Ho00pasusi BUJIOB JIeATeTbHOCTH,
PBIHKOB COBITA W/TH KaHA/IOB MOCTAaBOK HOCUT Ha3BaHUE:

1. KOHBepreHus
2. pokycupoBaHHe
3. nuBepcuduKarys

4. nuddepeHIipoBaHue
ITpumepom MOKPEITHS yiiep0a 3a cueT repeiaul OTBETCTBEHHOCTH Ha OCHOBeE /I0TOBOpa
SIBJISIETCSL:

1. xemxupoBaHue
2. HeCTPaXOBOH Ty

3. camocTpaxoBaHue
[TnaHnupyemMble BeIMUMHBI B X0/le OCYILLeCTB/IeHHUs TIPOrHO3a OL@eHMBAIOTCS TTIOHSITUEM:

1. oxupanus
2. Heolpe/leJIeHHOCTU
3. BepOSATHOCTU

4. HEOX)KUJJAHHOCTH

Bonpocbl omkpbimoz2o muna:

OCHOBHBIe BU/IbI IeSITE/IBHOCTU B XOZie yTIpaB/IeHUsl IPOEKTOM
OxapakTepu3yiiTe KpUTepUHU LiesierolaraHusi MpoeKTa

B uem cmBICI U CyTh CHCTeMBI yIIPaBJ/I€HUS TIPOeKTaMU?
OCHOBHBIE MeTO/IbI ITUIAHUPOBAHUS IIPOEKTa

KaxkoBa nzest rpadmkoB I'aHTa, MX penMylriecTBa ¥ HeOCTATKU?
IToHsATHE ceTeBbIX rpadrKOB, OCHOBHBIE CTTIOCOOBI MX MOCTPOEHMUS
IIporeccel py 3aBepllleHUH NTPOEKTa

ITporneccs! ny1aHUPOBaHUSA TIPOEKTA

IIporeccs! KOHTPO/ISI U MOHUTOPUHT A TIPOEKTa

DyHKLMOHa/IbHAsA CTPYKTypa — 370 ... JlaTh pa3BepHyTOe OIpezie/ieHre
Bonpocbl 3akpbimoz2o muna:

Y4acTHUKU [IpoeKTa — 310 ...

Bapuantsl oTBeTa:

20



Ne 2

Ne 3

No 4

Ne 6

1. - u3nyeckye MLia U OpraHU3aLiiM, KOTOpble HEeIIOCPeCTBEHHO BOBJIEYEeHb! B IIPOEKT
W

YbW UHTEPECHI MOTYT OBITb 3aTPOHYTHI TIPH OCYIIIeCTB/IEHUH MTPOEKTa
2. - KOHeYHbIe TIOTpebuTeNM pPe3yIbTaToB MPOeKTa
3. - KOMaH/1a, YIIPaB/ISOIIasi IPOEKTOM

4. - 3aKa3uMK, UHBECTOP, MeHeKep TIPoeKTa U KoMaH/ja
Oco06eHHOCTD COL[ATBHBIX TIPOEKTOB

BapI/IaHTI:I OTBeTa:

2. - KonnuecTBeHHasi ¥ KaueCTBeHHas OL|eHKa JJOCTYDKEHHS pe3y/IbTaToB CYIL{eCTBEHHO
3aTpyAHeHa

2.- Llenbto colMabHBIX ITPOEKTOB SIB/SIeTCS y/yullleHre SKOHOMUUeCKHX MoKa3aresnei
CUCTEMBI

3.- CpoKu MpoeKTa UeTKO OrpeZie/ieHbl U He TpeOyIoT KOPPEKTHUPOBKH B MPOLiecce
OpraHu3arMoHHasi CTPyKTypa — 370 ...

BapuaHTsl oTBeTa:

1. - COBOKYITHOCTb 3/IEMEHTOB OpTraHM3al[UH (JO/DKHOCTEH U CTPYKTYPHBIX
To/[pa3zie/ieHu U CBsI3el MeXXIy HUMHU

2. - KOMaH/1a POeKTa Moj PyKOBOACTBOM MeHe/Kepa MpoeKTa

3.- OopraHu3aLMOHHO-TIPaBOBast JOKYMeHTAaLUsl TIPeTIPUSITHS, peaIM3yHILero poeKT

KitroueBoe ripeumyl11eCTBO yIpaB/ieHUs: IpOeKTaMu

BapuanTe! oTBeTa:

3. - JKOHOMUS BpEMEeHU U PeCypCOB Ha peasin3allyio IIPOeKTa 3a CYeT [IPUMeHeHNs
4. - 3(p(heKTUBHBIX METOZOB, TEXHOJIOTHI U MHCTPYMEHTOB YIIpaB/IeHHUs

3.- BO3MOXKHOCTB C TMOMOIIbIO MHCTPYMEHTOB IJIAHMPOBaHWA CMOJe/IMPOBAaTh AE€Ta/IbHO
u Cl)OpMaJ'II/IBOBaTI:- peasrM3aluio MpoeKTa

4. - BO3MOKHOCTh OCYIIIeCTBUTh OOBEKTUBHYIO OIIeHKY SKOHOMUYeCKol 3(hheKTUBHOCTH
VHBECTUIMOHHOTO MPOEKTa

CTopoHa, BCTyTa0I[asi B OTHOIIIEHUS C 3aKa3UMKOM U Oepyirjast Ha cebst
OTBETCTBEHHOCTh 3a BBIIMOIHEeHNWE PaboT U yC/IyT 10 KOHTPAKTY

BapuaHntsl oTBeTa:

1. - uHBecTOp

2. - CIIOHCOp

3. - KOHTPAKTOP (TOAPS UMK )

4.- KOHEeuHbIH MoTpeduTesNs pe3ysibTaToB

[IpoekT oT/MUaeTCs OT MPOLIECCHOM [1esiTeTbHOCTH TeM, UTO:
1.- T[Ipotieccbl MeHee MPOAO/DKUTETBHBIE TI0 BpeMeHH, ueM MTPOeKThI

2. - [Tt peanu3aiiiy OZIHOTO TUTIA MPOIIECCOB HEOOXOAUM OTUH-ZIBA UCTIOJTHUTEIS, /ISt
peanu3aluy NpoeKTa TpedyeTcss MHOXKECTBO HUCTIOJTHUTE/eH
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YK-3

Ne 8

Ne 9

Ne 10

Ne 1
Ne 2
Ne 3
Ne 4
Ne 5
Ne 6
Ne 7

3. [Ipouecchl OAHOTUMNHBI ¥ LIUK/IWYHBI, TPOEKT YHUKAJIEH M0 CBOeH Lieu
Bexa — 310 ...

BapuanTe! oTBera:

1. - Habop /TorMYeCcKy B3aMMOCBSI3aHHBIX PaboT MPOeKTa, B TPOIiecce 3aBepIleHust
KOTOPBIX JJOCTUraeTCsl OFUH U3 OCHOBHBIX pe3y/IbTaToB MPOeKTa

2. - OJIHBIN HAabOP IoC/Ie0BaTeIbHBIX PabOT MPOeKTa

3. KoueBoe coObITHeE MTPOEKTa, UCIO0/Ib3yeMOe /7Sl OCYILleCTB/IeHHsI KOHTPOJIS Haf,
XOZIOM ero peaju3alyu
OKpy’KeHue poeKTa — 370 ...

BapuanTe! oTBeTa:

1. - cpezia mpoekTa, TOPOXK/jaroIliasi COBOKYITHOCTb BHYTPEHHUX WM BHEIITHUX CHTI,
KOTOpbIe CIIOCOOCTBYIOT WJIM MEIIAIOT 10 CTHXKEHUIO 11611 MPOEKTa

2. - COBOKYTTHOCTb MPOEKTHBLIX paboT, MPOAYKTOB U YCIYT, IPOW3BOJCTBO KOTOPBIX
IOKHO OBITH 06eCTIeYeHO B paMKax OCYILEeCTB/ISIEMOTO MMPOEKTa

3. - TpyIIma 3/eMeHTOB (BK/TIOUAIOIINX KakK Jojiel, Tak U TeXHUUeCKUe 37IeMeHT,
OpraHM30BaHHbIX TAKUM 00pa30M, UTO OHU B COCTOSTHUM JIEMCTBOBATh KaK eJUHOE I1e/10e
B 1[eJIIX JOCTVKeHHsI TIOCTaB/IeHHBIX 1epe]] HUMHU 1iesiei

4. - MeCTOIOJIOKEHUEe pean3aliuy IIpoeKkTa U O/r3exxaliye paiioHsl
Y4acTHUKU IpOeKTa — 310 ...

BapuaHTsl oTBeTa:

1. ¢)H3quCKI/Ie Jiilia ¥ OpraHuW3aliiyv, KOTOPbI€ HEIMMOCPeACTBEHHO BOB/IEUEHEI B ITPOEKT
N

2. YbU UHTEPEeChl MOTYT ObITb 3aTPOHYTHI TIPH OCYILeCTBJIEHHWH MTPOEKTa
3. KOHeYHbIe MTOTpebuTeNN pe3y/bTaToB MPOeKTa

4.KoMaH/ja, YTpaBJIsItoIiasi IPOEKTOM
Yto coboii npe/cTaBseT MPOLeCC yIpaB/aeH!s TPOeKTOM?

a) TIpoLiecC B3aMMOAEHCTBYS 3aKa3urKa U UCTIOIHUTEIS;
0) opraHn3alvioHHasi CTPYKTypa yIpaB/eHus;
C) [leCTBYS U MPOLIeAYPbl, CBsI3aHHbIE C peanu3alyel (GyHKLMK yIIpaBieHs NTPOeKTOoM;

d) perymsipHO IIPOBOAVIMBIE COBEIaHMsI [IePCOHAA, 3aHSTOTO B peain3aliy poeKTa.

Bonpocbl omkpbimoz2o muna:

OCHOBHBIe BUIBI /1eSITEJIbHOCTH B XOZle YTIPaB/IeHUs POEKTOM
OxapakTepu3yiiTe KpUTepHHU LiesieroiaraHusi MpoeKTa

B ueM CMBIC/T ¥ CYyTh CUCTEMBI YIIPABIE€HUS TIPOEKTaMH?
OCHOBHBIE METO/IbI TI/IAHUPOBAHUSI TIPOEKTa

Kaxkoga uzes rpadmkoB I'aHTa, MX npenMylriecTBa U HeOCTATKU?
IMoHsiTHE ceTeBBIX TPA(PUKOB, OCHOBHBIE CITIOCOOBI UX MOCTPOEHHUS
Iporjeccel py 3aBepIlieHHH MPOeKTa

Iporjeccel My1aHUPOBaHKS TIPOEKTA

Iporjeccyl KOHTPOJIST U MOHUTOPUHTA MTPOEKTa

@OyHKIMOHABbHAS CTPYKTypa — 3TO ... [laTh pa3BepHyTOe orpejesieHre
Bonpocbl 3akpbimozo muna:

Y4acTHUKY MPOeKTa — 3710 ...
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BapuanTel oTBeTa:

1.- (I)I/I3I/I‘JECKI/I6 JINlla U OpraHv3aljiy, KOTOPbie HETTIOCPeACTBEHHO BOBJ/IEUEHEI B ITDOEKT
N

YbW UHTEpPeChl MOTYT OBbITh 3aTPOHYTHI TIPU OCYILLeCTBIIEHUH TIPOeKTa
2. - KOHEeYHbIe MTOTPeOUTeNr pe3y/bTaToB MPOeKTa
3. - KOMaH/1a, yrpaBJIsitolLasi IPOeKTOM

4. - 3aKa34MK, UHBECTOD, MeHe/)Kep MPoeKTa U KOMaH/a
Ne 2 OCo6eHHOCThb COIUA/TBHBIX MPOEKTOB

BapuaHTsl oTBeTa:

1. - KonnuecTBeHHast ¥ KaueCTBEHHasT OL[eHKa JOCTIDKEeHHsT Pe3y/IbTaToB CYI[eCTBeHHO
3aTpyHeHa

2.- HEHLIO COLIMa/IbHBIX MMPOEKTOB SABJIAETCA YIyUllleHre SKOHOMUYECKHUX ToKa3arejen
CHUCTEeMbI

3.- CpoKU MPOEKTa YeTKO Ompe/ieieHbl U He TpeOytoT KOpPEKTUPOBKHU B MpoIiecce
Ne 3 OpranusaliMoHHas CTPyKTypa — 3710 ...

BapI/IaHTbI oTBeTa:

1. - COBOKYITHOCTb 3/1EMEHTOB OpraHU3alUH (JO/DKHOCTeH U CTPYKTYPHBIX
Tofpa3fesieHu U CBs3el MeXXy HUMU

2. - KOMaH/ia IpoeKTa o7, PyKOBOZACTBOM MeHeZ)Kepa IpoeKTa

3.- OpraHM3alOHHO-TIPABOBast JOKYMeHTAaLUs NIPeANPUATHS, PeaU3yIoLero [poeKT
Ne 4 KiroueBoe ripenmyl11eCTBO yIpaB/ieHUs: IpOeKTaMu

BapuanTel oTBeTa:
1. - 5KOHOMUSI BpeMeHH U PeCypCOB Ha pealM3aljyio IIPOeKTa 3a CYeT NIPUMeHeHMUs
2. - 3¢PeKTUBHBIX METO/[OB, TEXHOJIOTUI 1 UHCTPYMEHTOB yTIpaB/IeHUs

3.- BO3MOKHOCTb C ITIOMOLL[bI0 HHCTPYMEHTOB IJIAHMPOBAHUSI CMOZEMPOBATh [1eTaIbHO
1 opMaM30BaTh peanr3alio MpoeKTa

4. - BO3MOKHOCTh OCYIIIeCTBUTh OOBEKTUBHYIO OIIeHKY SKOHOMUYeCKol 3(hheKTUBHOCTH
VHBECTUIIMOHHOTO MPOEKTa

Ne 5 CTopoHa, BCTyTaoI[asi B OTHOIIEHUS C 3aKa3UMKOM U Oepyirjast Ha cebst
OTBETCTBEHHOCTh 3a BBIMOIHEeHKWE PaboT U yC/IyT 10 KOHTPAKTY

Bapuantsl oTBeTa:

1

1. - uHBeCTOp

2. - CTIOHCOP

3. - KOHTPAKTOP (TOAPSIAUMK)

4.- KOHEUHBIH MOTPeOUTesNL pe3y/IbTaToB
Ne 6 [TpoeKT OT/IMUaeTCs OT MPOLIECCHOM /IeaTeTbHOCTU TeM, UTO:

1.- HpOLIECCLI MeHee TIPpOAO0/DKHUTE/IbHBIE TI0 BDEMEHH, UYEM IMPOEKTHI

2. - [Tt peanu3al[iy OZIHOTO TUTIA MPOIIeCCOB HEOOXOAUM OTUH-ZIBA UCTIOJTHUTEIS, /ISt
peanu3aluy NpoeKTa TpedyeTcss MHOXKECTBO HUCTIOJTHUTE/eH
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Ne 8

Ne 9

Ne 10

3. [Ipouecchl OAHOTUMNHBI ¥ LIUK/IWYHBI, TPOEKT YHUKAJIEH M0 CBOeH Lieu
Bexa — 310 ...

BapuanTe! oTBeTa:

1. - Habop /TorMYeCcKy B3aMMOCBSI3aHHBIX PaboT MPOeKTa, B MPOIiecce 3aBepIleHust
KOTOPBIX JJOCTUraeTCsl OFUH U3 OCHOBHBIX pe3y/IbTaToB MPOeKTa

2. - OJIHBIN HAabOP IoC/Ie0BaTeIbHBIX PabOT MPOeKTa

3. KoueBoe coObITHeE MTPOEKTa, UCIO0/Ib3yeMOe /7Sl OCYILleCTB/IeHHsI KOHTPOJIS Haf,
XOZIOM ero peaju3alyu
OKpy’KeHue MpoeKTa — 370 ...

BapuanTe! oTBeTa:

1. - cpeza mpoekTa, TOPOXK/jaroIiasi COBOKYITHOCTb BHYTPEHHUX WU/IM BHEIITHUX CHI,
KOTOpbIe CITOCOOCTBYIOT WJTM MEIIAIOT 10 CTHXKEHUIO 116711 MPOEKTa

2. - COBOKYITHOCTb MPOEKTHLIX paboT, MPOAYKTOB U YCIYT, IPOW3BOJCTBO KOTOPBIX
IOKHO OBITH 06eCTIeYeHO B paMKax OCYILEeCTB/ISIEMOTO MMPOEKTa

3. - TpyIIma 3/eMeHTOB (BK/TIOUAIOIINX KakK Jojiel, Tak U TeXHUUeCKUe 37IeMeHT,
OpraHM30BaHHbIX TAKUM 00pa30M, UTO OHU B COCTOSTHUM JIEMCTBOBATh KaK eJUHOE I1e/10e
B L[eJIIX JOCTVKeHHSsI TIOCTaB/IeHHBIX 1epe]] HUMU 1ieJiei

4. - MeCTOIOJIOKeHUe peau3aliuy IIpoeKTa U O/r3exxaliye paiioHsl
Y4acTHUKU IpOeKTa — 310 ...

BapuaHTsl oTBeTa:

1. ¢)H3quCKI/Ie Jiilia ¥ OpraHur3aliiyv, KOTOPbIe HEIMMOCPeACTBEHHO BOB/IEUEHEI B ITPOEKT
N

2. YbU UHTEPEeChl MOTYT ObITb 3aTPOHYTHI TIPH OCYILeCTBJIEHHWH MTPOEKTa
3. KOHeYHbIe MTOTpebuTeNN pe3y/bTaToB MPOeKTa

4.KoMaH/ja, YTpaBJIsItoIiasi IPOEKTOM
Yto coboit npe/cTaBsieT MpoLece yrpaB/aeH!s IPOeKTOM?

a) MpoLiecc B3aUMOZEHCTBYS 3aKa3urKa U UCIIOHUTEJIS;
0) opraHn3alioHHasi CTPYKTypa yIpaB/eHus;
C) [eMCTBYSA U MPOLIeAYPbl, CBSI3aHHbIE C peanu3alyel (QyHKLWK yIIpaBieH!s NTPOeKTOoM;

d) pery/sipHO IIPOBOAVIMBIE COBELLlaHMsI [IePCOHAA, 3aHSTOTO B peain3aliy poeKTa.
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