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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

17.05.02 CtpenkoBo-nyuieyHoe, apTUJIEPUIICKOe M PaKeTHOe 0pyKue
rog, Habopa rpynrbl: 2024

IIporpamMmmMmy cocTaBuiI:

Kadenpa P1 MEHE/JDKMEHT OPTAHU3AIINN
CeménoB Bukrop [TaBnoBuy, A.3.H., mpenojaBaresb

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.

[Tporpamma paccMOTpeHa
Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

E1 CTPEJIKOBO-IIYIIEYHOE, APTWIIEPUVICKOE Y PAKETHOE OPYKUE

3aBeaytommii kKadeapoii AdanacreB A.C., A.T.H., 01,




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YITPABJIEHUE ITPOEKTAMMN

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

OIIK-15 — criocobHOoCTE YeTKo (hOpMyAMPOBaTh LieJId U 3aiaud MPOEeKTHBIX TPOLeyP, BK/IOUasi pa3paboTKy
TaKTHUKO-TeXHUYeCKMX 3a/laHuil Ha MPOEKTUPOBAaHKE CTPeSTKOBO-MYIIeUHOTr0, apTHUIePUIICKOTO U PaKeTHOTO
OpY’KUsL

YK-2 — crioco6HOCTh yrpaB/isiTh TPOEKTOM Ha BCEX 3Tarax ero >KM3HeHHOTO LKA

YK-3 — crocoOHOCTh OpraHU30BBIBATH M PYKOBOAUTH DPabOTON KOMaH[pbI, BbIpabaThbiBas KOMAaHHYIO
CTpaTeryio [ JOCTYKeHUs MOCTaBlIeHHOH 1ie/T

DopMHUPOBaHUIO KOMITETEHLIMI CITY)KUT AOCTYKEHHUE C/IeyHOLINX pe3y/bTaToB 00pa3oBaHus:
OIIK-15

3HAHUA:

YMeHre KOHTPO/IMPOBaTh U OLIeHWBaThb pe3y/abTaThl pabOThI KO/IeKTWBa B cdepe HH)KEHEPHO-
KOHCTPYKTODCKOH [|eSITeNIbHOCTH;

YMeHusi:

CocraBnisieT mepeueHb U TM0C/IeA0BaTebHOCTL BBIMIOJHEHHSI 3TaloOB WHKEHepHO-KOHCTPYKTOPCKOM
JlesITeNIbHOCTY;

HABbIKU:

leHepupyeT U OLieHMBaeT HOBble WH)KeHepHble Hjeu B cdepe WHKEHEePHO- KOHCTPYKTODCKOM
JlesITeJIbHOCTH.
YK-2

3HAHUA:

3HaeT COBPEMEHHYIO KOHLIEMLIUIO U OCHOBHBIE METO/IbI YIIPaB/IeH!s TIPOeKTaM1, OCHOBHbIE TIPOO/IEMBI,
BO3HMKaAlOILIle Ha pas3/MUHbIX STariax >KU3HEHHOIO L|UK/a IPOeKTa M MeTOZbl UX pelleHHs, COBpeMeHHbIe
MH(OPMAaLIMOHHbIE TeXHOJIOTUU MOAeP>KKU )KU3HEHHOTO 1IMKJ/Ia IPOEKTOB;

YMeHUs:

yMeeT CTPOUTH U MCII0/Ib30BaTh MOZEIN HaJeKHOCTH CUCTeM, MX COCTaBHBIX YacTell M 3/IeMEHTOB Ha
Pa3NMUYHbIX 3Tarax UxX XU3HEHHOTO L[UK/Ia;

HABbIKU:

- criocobeH CcTaBUThH e/l U (OPMY/IMPOBATh 3a/jauy, CBsi3aHHbIe C peanu3aljyell MpodecCcHoHambHbIX
(GyHKLMI 10 yIpaB/ieHHI0 [IPOeKTaMy;

- cnocobeH  WCIONb30BaTh  MH(GOPMAlLMOHHBIE  TeXHOJIOTWM [yl pa3pabOTKM  TPOEKTOB,
MH(OPMALMOHHBIX MOAe/ el U 3/IeKTPOHHBIX MaKeTOB CUCTeM Ji7IsI yTIIPAaBJIeHHs] UX )KU3HEHHBIM LIUKJ/IOM.
YK-3

3HAHUA:

YunTsiBaeT B podeCCHOHABbHOM [iesTe/TbHOCTH UHTepPeChl, 0COOeHHOCTH

TIOBe/IeHNs ¥ MHeHUs (BK/TIFO4asi KpUTHUEeCKHe) JTIofiel, C KOTOPbIMU paboTaeT/ B3auMOZeHCTBYeT,

B TOM UMCJIe TTIOCPeJCTBOM KOPPEKTUPOBKU CBOMX [I€HCTBUM;

YMeHus:

[1nanupyet KoMaHHYy0 paboTy, pacrpeZiensieT IOpy4YeHUs U JelleTupyeT

TIOJTHOMOYMSI YleHaM KOMaH/bl, OpraHu3yeT 00CyK/ieHHe Pa3HbIX Ufel U MHEeHHIA;

HABbIKU:

-O6nazaeT HaBbIKaMH TPeo/i0JIeHHsT BO3HUKAIOIIMX B KOMaH/le pa3HOIIacuii U

KOH(GJIMKTOB Ha OCHOBE yueTa UHTEPeCOB BCeX CTOPOH;

-BripabarbIBaeT CTpaTero COTpyAHHUUECTBA U Ha ee OCHOBE OpraHu3yeT paboTy

KOMaH/IbI J711 JOCTVDKeHUs TI0CTaB/IeHHOH LieJTH.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Iuciunnaa YITPABJIEHUE ITPOEKTAMM sBfsieTcsl AUCIUIIMHON 00513aTe/IbHOM YacTH 6/10Ka
1 nporpaMMebI IOATOTOBKHM 110 HarpasieHuto 17.05.02 Cmpenkogo-nyweuHoe, apmuaieputickoe u pakemHoe

opyJicue.

CogeprkaHue JUCLUIVIVHSI BJIeTCs JIornyeckum npopopkenrem auctuiyimye: IKOHOMMUPKA.

CopiepkaHve  JUCLUIUIMHBI ~ SIBJIIETCS  OCHOBOM IS ocBoeHus  gucuurmmH: HAYUYHO-
NCC/IEJOBATE/IBCKAS ITPAKTHUKA.

HpegBapHTeﬂbele KOMIIeTeHLIH, CCI)OPMI/IPOB&HHLIE y 06yqa}0Luer 0Csd A0 HadaJ/la U3ydyeHud JUCLHUIIIMHBIL

¢ YK-10 — Cnioco6eH nMpUHUMaTh 000CHOBAaHHbLIE 9KOHOMUYECKHE PellleHUs B Pa3/TUUHBIX 00/1acTIX
JKU3He[|esiTe/IbHOCTU



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI
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Paspen 1. OCHOBBI MPOEKTHOI0 MeHe/pKMeHTa. - Cyll[HOCTb, Lie/Id U
¢ynkumm 6usHeca. [porjecc aflanTay CTpaTeruy OpraH|3aliiy,
OCYILeCTB/ISOLLel TIPOEKTHYIO [IeATe/IbHOCTD K KOHLIENLUK LU(POBOi
TpaHCCpOpMaL[Ml/I. - JKu3HeHHble LUKJIBI TIDOEKTA. - CDOpMI/IpOBaHMe
4 8 CTPYKTYpbI IPOeKTa. YIpaB/ieHHe [1epcoHaloM MpoeKTa u 30 10 5 5 20 5 5 5
3aUHTepeCcOBaHHBIMU CTOPOHaMU. ITocTpoeHye Mofie/Ii C TOUKU 3peHust
TIpoLeCcCHOro rnoaxoaa. - ITocraHoBka CTpaTernyeCcKux 3ajay rpoexTa.
Co6mozenne cpokoB. [Tporieypa MOHUTOPHUHTA Liesieif 1 KOHTPOJIbHBIX
TOueK. - KoppeKTHpOBKa cTpareruu GUpMbl B YCIOBUSIX peann3aliii
KOHLeNL1H 1udpoBoit TpaHcdopmanuy.
Pa3spen 2. OeHKa CTOMMOCTH MPOeKTa. - LleHooOpa3oBaHue. -
LleHoo6pa3oBaHKe Ha HAYUHO-TEXHUUECKYHO MPOAYKLHIO. - OLjeHKa
4 8 croumoctd HUOKP. YripaBneHue 3arparamu B rpoekTe. LleHoBast 26 8 4 4 18 25 25 25
TIOJINTHUKA TNPeATIPUATHA. Pacuet ce6ecToumMoCTH TIpO€KTa T10 BHeJpeHHI0
TeXHOJIOTUYeCKHUX HHHOBaL[Hﬁ.
Pa3pen 3. IHHOBALMHK B MPOEKTHOI esiTe/IbHOCTH. - [Tporiecc
4 8 peanv3ali UHHOBALIUU. I/IHHOBHL{I/IOHHHﬁ TIpOL{eCC: CyIHOCTb, 3Tarlbl, 26 8 4 4 18 25 25 25
MOZIeJH. - Pecypchl Ai7ist TPOEKTHOH JiesTe/IbHOCTH. VIHHOBaIjOHHbIE
pecypchl MPeANpUATHS. - YTIpaB/ieHHe POeKTaMi HOBOBBEIeHUH.
Paspen 4. Yripap/ieHHe IPOEKTHOH AeATe/IbHOCTBIO. - AHA/IN3 U OLjeHKa
4 8 PHCKOB M YTPO3 B IPOEKTHOM JlesITeNbHOCTH. - TT0/1X0/, K IPOeKTY: 26 8 4 4 18 25 25 25
KOMITOHEHTbI MCC/Ie/J0BATEe/IbCKOM PabOThI. - MapKeTHHT KaK 3/eMeHT
l'IpOEKTHOﬁ AeATeJIbHOCTH. - y}'{paE/IEHI/lE KaueCTBOM IIpOeKTa.
Bcero 3a 8 cemecTp 108 34 17 17 74 100 100 100
Bcero no aucuuninHe 108 34 17 17 74 100 100 100
3.2. AyATOPHBII NPaKTUKYM
Homep u
Y O0Bem,
Ne |HammeHoOBaHHe
Tema npakTHUecKoro 3aHATUSA ayp.
n/n paspena
4yacoB
JUCIHUILITHHBI
IMocTaHOBKa cTpaTernyeckux 3ajad rpoekra. CoOmoieHre CPOKOB.
1 [Ipoueaypa MOHHUTOPHUHTA Liesiel U KOHTPOJIbHBIX TOUeK. KoppekTrpoBKa 7
cTpareruu (GUPMBI B YCJIOBUSX Peanu3aliuy KOHIenuy [rudpoBoit
Pazpen 1. TpaHChopMaLH.
OcHOBBI CyIIHOCTS, e/ U QyHKIUM 6usHeca. ITporiecc aganTaiyy cTpaTeriu
2  |IpOEKTHOro OpraHu3aluy, OCyILeCTBJISIOLel MPOeKTHYIO eATebHOCTb K KOHLEMNLIUU 1
MeHe/PKMeHTa. |Lu(poBoi TpaHchopMaluu.
JKvsHeHHble JUK/IbI IIPOeKTa. PopMUpPOBaHUE CTPYKTYPBI IIPOEKTA.
3 Yrpas/ieHre repcoHaIoM MPOeKTa U 3aMHTEPeCOBAHHBIMU CTOPOHAMMU. 2
[TocTpoeHre Moze/y C TOYKU 3peHUsT TTPOLIECCHOTO MOAX0/a.
4 |p 5 ITenoobpa3zoBanue. [JeHoOOpa3oBaHKe Ha HAYYHO-TEXHUUECKYIO 7
asgen 2.
MIPOAYKLUIO.
OrieHka DOAYKH
CTOMMOCTH Ouenka croumoct HYOKP. Yripasnenue 3arparamu B ipoekre. LleHoBas
5 NpoekTa TIOTUTHKA NIpenpHUATHs. PacueT cebeCcTOMMOCTH TIPOEKTA 110 BHEJPEHUIO 2
TeXHOJIOTMUeCKUX WHHOBALUM.
6 Pazpen 3. [Ipouecc peanu3anuu MHHOBaLMKM. VIHHOBAL[MOHHBIM NPOLIECC: CYLIHOCTbD, 7
NuHOBanmu B 3Tarbl, MOZeJIU.
7 MPOEKTHOM Pecypceol 7151 TpoeKTHOM AesTenbHOCTH. IHHOBal[MOHHbBIE PeCYPChI 7
AeSATebHOCTH.  |mpeArpuUsaTys. YIIpaB/jeHue [IPOeKTaMy HOBOBBeeHUM.
8 Pazpen 4. MapKeTHHT KakK 371eMeHT ITPOeKTHOM! /e TelTbHOCTH. YTIpaB/ieHue 9
Ynpasnenue KaueCTBOM ITPOEKTa.
NPOEKTHOM AHasu3 1 olleHKa PUCKOB U yTPO3 B IMPOEKTHOM AesTesibHOCTH. [Toaxon K
9 o 2
[eATeIbHOCTBIO. [TPOEKTY: KOMIIOHEHThI UCC/Ie0BaTeIbCKOU PaboThI.
Bcero 3a 8 cemectp 17
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3.3. CamocTosnTenbpHas padora crygenta (CPC)

No Homep 1 HauMeHOBaHHe pa3jea Oo0newm,
Copep>xaHue yueOHOro 3a/jaHus
n/n JAUCIUILTHHBI 4acoB
1 Pa3pen 1. OCHOBBI IPOEKTHOIO CamocTosATe/IbHOE U3yUYeHre JTUTeParypsl 10 20
MeHe[PKMEeHTa. pasgeny 1.
2 |Pa3gen 2. OueHKa CTOMMOCTH IIPOEKTA. CamocTosITe/IbHO 3yUeHHe TUTePaTypbI 110 18
pasgeny 2.
3 Pa3men 3. lHHOBAIMY B TIPOEKTHOM CamocTosTe/IbHOE M3yUYeHue JIUTeparypsl 110 18
JleATe/IbHOCTH. pasgeny 3.
4 Pa3men 4. YripaBneHue MpoeKTHOM CamocTosiTe/IbHOE U3y4YeHre JTUTePaTypshl 110 18
JlesITeTbHOCTBHO. paszeny 4.
Bcero 3a 8 cemectp 74
3.4. KypcoBoii mpoeKT
INEPUO[,
NCITIO/THEHUSA ITIVTAHUPYEMOE
COAEPKAHHE STAIA (negenu BPEMHI (uac)
ceMecTpa)
Oran 1. Beegenue 1 TeopeTnuyeckue acnieKThbl IAHUPOBaHKS MPOEKTa
1.1 CymHOCTb ¥ IPUHLMIIBI [IJIaHUPOBaHus npoekra 1.2 CofeprkaHue
rpoiiecca rjaHMpoBaHus rpoekTa 1.3 KaneHgapHoe njiaHUpOBaHUe
rpoekTa 2 AHanu3 IJIaHUPOBaHUS NPOEKTOB Ha mpuMepe OAO "__ "
2.1 O61w1as xapaKTeprCTHKa MPOEKTOB, pear3yeMbIX MpeIpUsITHeM
2.2 UccneposaHue mpoLjecca IVIAHUPOBAHUS IIPOEKTOB Ha 7-13 36
npeanpusTiy 2.3 OpraHu3salys MJIaHPOBaHUS MPOEKTOB U OL[eHKa
ero 3¢ dexruBHoCTU 3 HanpaBnenus coBepiiieHcTBoBaHust OAO "__ "
3.1 MeponpusiTus 10 MOBbIIIeHNI0 3P PeKTUBHOCTU TIaHUPOBaHMUS
MpOeKTOB MpeAnpusaTys 3.2 O6ocHoBaHMEe 3P PEKTUBHOCTH
TNpe//I0KeHHbIX MeporpusaTHi 3ak/itoueHre CIUCOK UCI0J/Ib30BaHHBIX
HMCTOYHUKOB
Bcero 3a 8 cemecTp 36
4. ®OPMbI KOHTPOJISA OCBOEHUA ANCIIAITI/IMHBI
CEMECTP HEJAEJ/IN CEMECTPA
1 2 3 4 5 6| 7 8 9 (10| 11 | 12 | 13 (14/15|16 17
8 BII13|BI13|BI13|BII3|4P|BI13 | BI13| BI13| 4P| BI13| BI13| BII3 [P| Bormp. 3ay, 3au.

YcnoeHble 0603HaUEHUS:

P — nuarHocTuueckasi pabora;

BII3 — Bonpocel/3aganus 1o temam I13;
Borip. 3au — BOIIpOCHI K 3aueTy;

3a4. — 3aueT.

TeKymui KOHTPOJIb YCIIeBaeMOCTH CTY/|eHTOB IIPOBOJUTCS B JUCKPETHbIE BpeMeHHbIe NHTEePBaJIbl B

clefyroumx popmax:

e UArHOCTUYeCKas pabora;
BOIIPOCHI/3afaHus 1o Temam [13;
BOIIPOCEHI K 3a4eTy.

HpOME)KYTO‘lHaH dTTecTaluda rMpoBOAUTCA B Q)opMax:

® 3dyeT.
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5. YYEBHO-METOJIMYECKOE 1 THO®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas JiMTeparypa no JUCLUILIMHE:

1. A. 1. banawos, E. M. Porosa, M. B. TuxoHoBa. . ¥nipaBneHue npoektamu. Mocksa: FOpaiit, 2020, 51.
pec.
2. A. T. 3y0. . Yripaenenue npoektamu. Mocksa: FOpaiiT, 2020, 351. pec.

5.2. [ononHuTe/bHAas MTeparypa 1o AUCLUILIIVHE:
He Tpe0dyeTcs.

5.3. Ilepuoguueckue U3gaHus:
He TpeOyroTCS.

5.4. TlepeueHb peCcypcoB HH(POPMAI[HOHHO-TEIEKOMMYHHKAIIMOHHOMN ceTy "VIHTepHeT", HeOOXOAUMBIX J1/IsT
OCBOEHUS! TUCIATUIMHBI, 3/IeKTPOHHBIE OMOTHOTEUHbIE CUCTEMBI:

1. https://urait.ru/bcode/468486 — banaiioB A. V. YnipaBneHue poeKTaMu — KyTHUTb, UATaTh OHJIAKH.
«FOpaiir».

CoBpeMeHHbIe MTpodeccHoHabHBIe 6a3bl JaHHBIX:

1. https://rusneb.ru — HaiioHaibHast 31eKTpoHHast oubmoreka (HOB);

2. https://cyberleninka.ru/ - HayuHas 3/ekTpoHHas 6ubmoreka « KubepieHHHKa»;
http://www.rfbr.ru/rffi/ru/library - TTonHoTekcTOBast 3/1eKTpoHHast buboTeka Poccutickoro douia
(byHIaMeHTa/TbHbIX UCC/IeA0BaHUH.

VHdopmaLiMoHHbIe CIIPaBOYHbIE CHCTEMBI:
1. TexakcriepT — MIHGOpMaIMOHHBIM MTOPTasl TeXHUUECKOTO peryivpoBanus: HopMbl, mpaBu/ia, CTaHAAPThI
Po;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - /] I'OCTos
cobcrBenHoi reHepauuu BI'TY "BOEHMEX" um. []. ®. YcTiHOBa;
3. http://www.consultant.ru/- KoncyneranTtIntoc- nH(OpMaljoHHbIH [TOpTaa IpaBoBOM MH(MOPMAaLUH.
5.5. TIporpamMMHOe obecrieueHue:
He TpeOyeTcsi.

5.6. 'Hpopmal[ioHHbIe TEXHOIOTHH:

B3auMoyielicTBre ¢ obyuaronumucs nocpenctBom SMOC Moodle BT TY «t BOEHMEX» um. [I.®. YcTHHORBA.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:
1. ITpoexkTop.

6.3. IIpouee:

1. pabouee MeCTO Tperno/aBare/isi, OCHAILIEHHOe KOMITBIOTEPOM C JOCTYIoM B VIHTepHeT;
2. paboure MecTa CTy/IeHTOB, OCHAIL[eHHbIe KOMITbIOTEpaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
[71s1 pabOThI B 3/IEKTPOHHOI 00pa30BaTe/IbHOM Cpefie.



ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

AnHoTanusa paboueii nporpaMMsl

Muctynmbaa YITPAB/IEHUE ITPOEKTAMM sierisieTcs AUCLMIIIMHON 00s13aTe/IbHON YacTH 0/10Ka
1 nmporpamMmsbl MOJATOTOBKH IO HarpasieHuto 17.05.02 Cmpenkoeo-nyweuHoe, apmuiieputickoe U pakemHoe
opyxcue. [JuciurinHa peanu3yeTcss Ha Qakynbrete P MeXAyHapOAHOTO TMPOMBIIIEHHOTO MeHe[)KMeHTa U
kommyHuKaiuu BI'TY "BOEHMEX" um. [1.®. Ycrunosa kadezapoii P1 MEHEDKMEHT OPTAHU3ALIMNA.

MucuuniavHa HaljesieHa Ha GOPMHUPOBaHUe KoMNnemeHYuli:
OIIK-15 criocobHOCTh YeTKO ()OpPMY/IMPOBATh LI W 3a/laudl MPOEKTHBIX TIPOLeAYP, BK/OUas pa3paboTKy
TaKTUKO-TeXHUUYECKUX 3aJJaHiii Ha TPOEKTUPOBaHWe CTPESTKOBO-ITyLIEUHOT0, apTU/UIEPUACKOTO W PaKeTHOTO
OpY>XUsi;
YK-2 criocoGHOCTB yTpaB/sATh MPOEKTOM Ha BCEX 3Tarax ero KMU3HeHHOTO IUKJIa;
YK-3 ciocoOHOCTb OpraHU30BBIBaTH U PYKOBOAUTH Pa00OTOM KOMaH/BI, BbIpabarbiBasi KOMaHJHYIO CTPATErHIO
JI71s1 [OCTYDKeHUsI TI0CTaB/IeHHOM 11e/TH.

CopepkaHye JUCLMITIMHBI OXBaTbIBaeT KPYT BOMPOCOB, CBfI3aHHBIX C IMOIy4YeHHeM TeOpeTHYeCKUX HaBHIKOB
yrpaB/eHus1 IPOEKTHOU JleATeNbHOCThI0, ((POPMUPOBAHUS CTpaTeruy opraHu3aly, UeHTU(UKALii PUCKOB B
Pa3MUuUHBIX JTarax ee pa3BUTHsA, OLleHKU cebectrouMoctd U (GOpPMUpPOBaHUsS OrOmpkeTa TpoekTa. Takke
paccMmarpuBaeTcsi BbIpabOTKAa AaHTHUKPU3UCHBIX IIPOTPAMM 110 BLIBOAy OpraHM3aldd W3 KpU3uca Kak
BHYTpeHHero, TakK ¥ BHeIllIHero. l3yuaeTcs TIOpSZIOK TIpOBeJeHUsI OpPraHW3allMOHHBIX W3MeHeHWH B
OpraHu3aluu 1Mpy (HOPMUPOBAHUN TIPOEKTHOM [IesITe/TbHOCTH.

Llesibio U3yUeHHst AUCLIUIIMHBI AB/ISI€TCS MOJyUeHHe CTYJeHTaMU HeoOXOAMMBIX 3HaHUM 1 HABLIKOB B 00/1aCTH
CTpaTernyeckoro TIJIAHUPOBAHUSA, TIPHHATHS CTpPAaTeTMUeCKUX PpeIIeHWi B yIpaB/JeHWHd TPOEKTaMH B
OpraHU3alUsaX C Y4YeTOM CIelUpUKH poccuiickoro OusHeca. CrTygeHTbl, oOyuyaroljuecss IO JaHHOH
MUCLIUTUTHHE, MPUOOPETaroT HABBIKM M 3HAHWS TI0 ()OPMUDPOBAHWIO W PeaM3allii KOMIUIEKCHOW CTpaTeryu
Ou3Heca, OpraHu3aIvi CUCTeMbI CTPAaTerMyeckKoro T/IAaHWPOBAHUS B OpPraHM3al[|y, a TaK JKe TPe/ICTaB/IeHus 00
OCOOEHHOCTAX YIIpaB/leHUs TPOEKTAMH B YCJIOBUSIX HECTaOWILHON BHellHed cpefibl. TakKe CTYJeHTHI
npuoOpeTaloT TeopeTHuecKWe 3HaHUS W TPAKTHUECKHEe HABBIKM 110  OTpe/e/ieHHI0  BO3HUKAIOIIUX
BO3MO)XHOCTeH, pacueTy LieHbl U Ce0eCTOMMOCTH TMpPOeKTa, TI0 OLIEHKe PUCKOB M YIPO3 MCXO[S W3 aHa/lu3a
BHeIIIHel cpelbl U OCOOEHHOCTeH (CWIBHBIX W CJIaObIX CTOPOH) TIPEATIPUSITHS; BBIPAOOTKE CHOCOOHOCTU
(hopMy/TMpOBaHUSl CTPaTerMYecKMX W TaKTUYeCKUX Iiejied M 3azau. M3ydaroTcss BO3MOXKHBIE BapUAHTHI
peanM3alii MpoeKTa, MeTo/bl pa3pabOTKKM CTpaTernuyecKUX ajbTePHAaTUB W BhIOOPA KOHKPETHOTO BapUaHTa
Pa3BUTHS MPOEKTA B YC/IOBUAX NMTPUMEHEHHUSI IIU(PPOBBIX TEXHOTOTHHI, METO/bI KOHTPOJIS.

[TporpamMmoii JUCLUITIMHLI TTPelyCMOTPEHBI CJle/IyIOIIYie BHABI KOHTPOJIA:

Tekyluid KOHTPOJ/Ib YCIIeBAaeMOCTH CTYEHTOB MPOBOJUTCS B IMCKPETHBIE BDEMEHHbIE NHTEPBAJIbI B
cnenyromumx dhopMax:
e UArHOCTHYECKas paboTa;
e BOMNPOCHKI/3afiaHrs no TeMam [13;
*  BOIPOCHI K 3aUeTY.

IIpomMeskyTouHasi arTecTanus POBOAWTCS B popMax:
e 3ayer.

OO01jast TPy/I0EMKOCTb OCBOEHHUSI [AUCLUIUVIMHBI cocTaBiasgeT 3 3.e., 108 u. TIporpamMMol AWCIUIIAHBI
MpeJyCMOTPEHbI JIeKIIMOHHBIE 3aHATHSA (17 u.), mpakTtuueckue 3aHsaTHs (17 4.), camocTosiTe/ibHas pabota
cryzaenra (74 4).
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IIpunoxenue 2

K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUA

PekoMeH/Jaliiy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBigeT 108 4., u3 HUX 34 4. ayJUTOPHBIX 3aHATUM, U 74 4.,
OTBe/|eHHbIX Ha CaMOCTOSITe/IbHYI0 paboTy CTyZeHTa.

PekoMeHzIalIK  TI0  pacripe/ie/ieHHI0  yueOHOTO BpeMeHU M0 BHJ]AM CAMOCTOSITE/TbHOM paboThl M
pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI IIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.

HaumeHoBaHue padoThI Pexomenjiyemas 1ureparypa prn?{?éKOCTb’
Paspen 1. OCHOBBI IPOEKTHOI0 MeHe/)KMeHTa.
A. T. 3y6. . ¥YnpaBnenue npoektamu: Mocksa: FOpa#iT,
CamocrosTe/IbHOE H3yUYeHHe 2020 (1) 20
JIUTepaTyphl 1Mo pasgeny 1. A. . banaiog, E. M. Porosa, M. B. TuxoHoBa. .
YmpaBnienue npoektamu: Mocksa: FOpaiit, 2020 (1)
Wroro no pasgeny 1 20
Paszgen 2. OneHKka CTOMMOCTH IIPOEKTa.
A. W. banawos, E. M. Porosa, M. B. TuxoHogBa. .
CamocrosTe/bHOE U3yUyeHue YnpasneHue npoekramu: Mocksa: FOpatiit, 2020 (2U) 18
JIATepaTyphl 10 pasgeny 2. A. T. 3y0. . Yripaesnenue rpoektamu: Mocksa: FOpaiir,
2020 (2)
Wroro no pasgeny 2 18
Pazpen 3. iHHOBanMu B MPOEKTHOM eATE/IbHOCTH.
A. W. banamios, E. M. Porosa, M. B. TuxoHoBa. .
CamocrosTeTbHOE U3yUeHUe Ympaenenue npoektamu: Mocksa: FOpaiit, 2020 (3) 18
JIATEpaTypkl 10 pasgeny 3. A. T. 3y6. . YripaBnenue npoekramu: Mocksa: FOpaiir,
2020 (3)
Wrtoro no pa3geny 3 18
Pa3pen 4. YnpaB/ieHue IPOEKTHOM ieATe/IbHOCTBIO.
A. T. 3y6. . YripaBnenue npoekramu: Mocksa: FOpaiiT,
CamocTosiTesIbHOE U3yuyeHne 2020 (4) 18
JITEepaTypel 10 paszeny 4. A. . Banawos, E. M. Porosa, M. B. TuxoHoBa. .
YmpaBienue npoektamu: Mocksa: FOpaiit, 2020 (4)
Wrtoro no paspeny 4 18
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IIpunoxenue 3
K paoueii mporpaMme AMCLUILUIHHbI
YIIPABJIEHUE ITPOEKTAMUA

®OH/J] OODEHOYHBIX CPECTB

®DoH/| O1[eHOYHBIX CPe/CTB, MO3BOJISIONIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUITINHE, BKIFOUYAIOT
B ce0s:

e UarHocTUYecKas paborta

e BOIPOCHI/3aiaHus 1o Temam [13;
e BOIIPOCHI K 3aUeTy;

* 3ayer.

Kputepuu oneHuBaHus

Juarnocruyeckas pabora
[uarHocTtrueckast pabora mpoBogutcs B popme Tecta B SNOC Moodle:

e IIpU NIPaBUJILHOM OTBeTe MeHee yeM Ha 60% BOIPOCOB - He aTTeCTallys;
¢ TIpU MpaBWIBHOM OTBeTe Ha 60% BOTIPOCOB U OoJiee - aTTecTarysl.

Bomnpocsi/3aganus no Temam I13
- CyLHOCTb, Henu ¥ (pyHKLMM 6n3Heca. [Iporiecc ajjantauy CTpaTeruv OpraHu3alu,
OCYIIIeCTBJISIONel POEKTHYIO JIesiTe/TbHOCTh K KOHIIeIUH 1$poBoM TpaHCchopMariuy.
- JKvi3HeHHbIe [IUKJTBI TTPOEKTA.
YnpaBrneHue epcoHaIoM ITPOeKTa U 3aMHTepeCOBaHHBIMY CTOPOHAMH.
- [ocTaHoOBKa cTpaTernueckux 3ajau rpoekra. CobmofeHue cpokoB. [Ipolieaypa MOHUTOPYHTA Liefel u
KOHTPOJIbHBIX TOUEK.
- KoppekTtrpoBKa ctpateryuy ¢hbHUpMbI B YCJIOBUSIX pean3ariviyl KOHIenuy 1idpoBoii TpaHChopMarium.
- [leHOOOpa3oBaHKe Ha HAYYHO-TEXHUUECKYIO MPOAYKIIUIO.
- Ouenka croumoctu HUOKP. YripaBrieHre 3aTpaTaMu B TIpOeKTe. -PacueT cebeCTOMMOCTH TIPOEKTA TI0
BHE/IDEHUIO TeXHOJIOTMUeCKUX NHHOBALIMH.
- [Iporjecc peany3aLyii MHHOBALMU. VIHHOBALIMOHHBIN NIPOLieCC: CYLIHOCTb, 3Tarbl, MOJE/H.
- Pecypchl A5t npoeKkTHOM fesiTenbHOCTH. VIHHOBaL[MOHHBIE peCypChl TIPeATIPUSITHSI.
- YripaBieHue IPOeKTaMyd HOBOBBe/IeHUI.
- AHanmu3 1 olleHKa PUCKOB M YTPO3 B TTPOEKTHOM /1eATeTbHOCTH.
- TToaxo/, K IPOEKTY: KOMITOHEHTBI UCC/IeI0BAaTeTbCKON pabOoThI.
- MapKeTHHT KakK 3/IeMeHT [IPOeKTHOM [iesTe/TbHOCTH.
- YripaB/ieH/e KaueCTBOM MPOeKTa.

Bompocsl K 3auery
1. 3apok/ieHure TUCIIUTIIHEI « YTIpaB/ieHue MpoeKTaMu» B Poccum u 3a pybeskom.
2. OCHOBHBIE 3Tarbl ¥ 0COOEHHOCTH Pa3BUTHS yIpaB/ieHus poeKTamy B Poccuu.
3. YripaBnenue npoektamu B X XI Beke (CoBpeMeHHbIE MO/X0/bl, CTaHZAAPTbI, KOHLIETILIUN).
4. OCHOBHBbIe [TPU3HAKU [TPOEKTa.
5. TIpoekT, mporpamMma u noptdesib MPOeKTOB: 0CHOBHbIE 0COOEHHOCTH, CXO/[CTBA ¥ OT/IUYHSI.
6. IIpoeKkTsl — cpeficTBa CTpaTernueCcKoro pasBUTHS OpraHu3aLuu.
7. JKU3HEeHHBIN 1UKJT TIPOEKTA: YCIOBHOCTh pa3dueHus Ha (pa3bl, OCHOBHbIE XapaKTePUCTUKU XKU3HEHHOTO
LIMKJIA TIPOEKTa.
8. Okpy>xeHHe TIpoeKTa (BHYTpeHHee, BHellIHee, O/vKHee, fAabHee, CBSI3U MEXKIY MPOEKTOM U ero
OKDY>KeHUEM).
9. YuacTHUKM TIPOEKTA: OCHOBHBIE IPYIIBl YYaCTHUKOB, MPOOIeMbl H/IeHTU(HKALIUH, TUTTBI BO3ZEHCTBUS Ha
TPOEKT.
10. OpraHu3aiMoOHHbIe CTPYKTYPbI IPOEKTA: OCHOBHbIE 0COOEHHOCTH, CPaBHUTE/IbLHAS
XapaKTepUCTHKa, TpobsieMbl yrpaB/ieH!sl IPOeKTaMU B paMKax OCHOBHBIX OPI'CTPYKTYD.
11. TIpoekTHas JiesiTelbHOCTE U TeKyIljasi OriepaThBHasi paboTa: CpaBHUTe/bHAs XapaKTePHUCTHKA paboThl
(YHKLIMOHAIBEHOT O 110/Ipa3/ie/ieH s U TPOeKTHOM /1eATeIbHOCTH, CKOPOCTh PacX0/J0BaHKs CPe/ICTB B MPOEKTax
1 GYHKLUHOHATBHBIX TIOZpaszie/ieHUsIX.
12. TIpouecchl mpoeKTa: KpaTKasi XapakKTepUCTUKa, OTVIMUME OT KJ1aCCUYeCKOro LIMK/Ia YIpaBaeHUs
13. AKTHBBI OPraHU3aI[MOHHOTO Mpoljecca v (hakTopbl BHEITHEeH cpebl: KaacCu(hUKalus, UX 3HaUMMOCTb TIPH
yIIpaBJIeHUU [IPOeKTaMU.
14. XapakTepucTHKa MpoLecCcoB MHULIMALIUMU.
15. XapakTepucTHKa MpoLeCccoB MJIaHMPOBaHUS.
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16. XapakTepucTHKa MPOLeCCOB UCIIOTHEHUS.

17. XapakTepuCTHKa IIPOLeCCOB MOHUTOPUHIA U yIIPaB/IeHUs..

18. XapakTepucTrKa 3aBepLIatoLuX MPOLeCCoB.

19. YnpaBneHue UHTerpauyeii mpoekTa — pa3MyHble KOHTEKCTHI TOHATHSL «MHTEeTpaLiyisi».

20. YcraB ripoekra: He0OX0UMOCTb Pa3paboTKy JOKyMeHTa, 3Tarbl pa3paboTKH, OCHOBHbIE aCIeKThl JAHHOTO
JIOKyMeHTa

21. OcHOBHBIe acneKThI /IAaHUPOBAHMSI TIPOeKTa (ApobIeHre Ha ITarbl, OL{eHKa TPY/03aTpar, MOZie/n
JKU3HEHHOTI0 LIMKJIa [TPOeKTa U T.IL.).

22. O61w1ee yrnpap/eHe M3MeHEeHUsIMUA — XapaKTepUCTHKA MPOLIeCca, MPUYMHBI U BUZbI

M3MeHeHUM, ITarlbl Ipotiecca.

23. B3auMoCBsI31 omepaliyii MpoeKTa: Crioco0bl OTMCaHuUsl, TUTIBI 3aBUCUMOCTeH oTepaliyii B ceTeBOM rpaduke,
OllepesKeHUs U 3a/lepXKKHU.

24. O1jeHKa peCcypcoB U JJIUTeTbHOCTH OTlepariyii, pa3paboTKa pacrycaHus IPOeKTa: OCHOBHbIE METObI U
pe3y/bTarhl.

25. YipaBsieHre CTOMMOCTBIO MIPOeKTa: 0011jasi XapaKTepUCTHKA IPYIIIBI IPOLeCCOB, METOALI OTpee/ieHus
CTOMMOCTH OIepaLiil ¥ poeKTa B L{eJIOM.

26. OneHKa pecypCcoB U JJIUTeTbHOCTH Orepariyi, pa3paboTka pacricaHus MpoeKTa: OCHOBHbLIE METOABI U
pe3yJ/IbTarhl.

27. MeTog 0CBOeHHOTr0 0ObeMa: XapaKTepuCTHKa MeTOZia, OCHOBHBIE TTOKa3aTe/i, B3aMMOCBSI3b TI0Ka3aTernei,
WCTIO/Tb3y€eMBbIX ITPY PUMeHeHHNH MeTOo/la OCBOEHHOTO 00beMa.

28. Pa3zpabotka GrofpKeTa rmpoeKTa: 001jast XapaKTepUCTHKa MPoLiecca, MopsiloK (OpMUPOBAHUS OIOKeTa,
pe3epBbl, 0a30BbIH IJIaH TI0 CTOMMOCTH, TpeOoBaHus K GYUHAHCUPOBAaHUIO

29. YipapsieHre KaueCTBOM IpoeKTa: 001ijasi XapaKTepUCTHKa MPOLeCCOB, OCHOBHBIE MOJXO/bI K YTIIPABI€HHIO
Ka4eCTBOM.

30. XapakTepHuCTHKa OCHOBHBIX MeTO/0B yIpaB/eHus: KOHTPO/IeM KaueCTBa.

31. TInaHMpOBaHMe UeioBeueCKUX PecypcoB: obirasi XxapaKTeprUCTHKa MPOL{ecca, OCHOBHBIE METO/IbI U
TeXHOJIOTUM TJIaHMPOBaHMs, Pe3y/IbTaThl [JIAaHUPOBaHUS.

32. Habop u pa3BuTHe KOMaH/{bl IIPOEKTa: OCHOBHLIE XapaKTEePUCTHUKH MPOLIeCCOB, IPUMeHsieMble MeTOZbI U
TeXHOJIOTUH.

33. [InaHvpoBaHue ynpas/ieHUs] pUCKaMU: XapaKTepUCTHKa IPOoLiecca, UCI0/Ib3yeMble METO/ bl U I10/yUYeHHbIe
pes3yJ/IbTarhl.

3auet

Kputepuii orieHrBaHMsI O0TBeTa 1o Ounety (B 1 buere 3 Bompoca).
"3auTeHO0" mpeAmnosaraer:
-3HaHUe OCHOBHBIX TEPMUHOB M TIOHSATUMN KYpCa;
-3HaHUe U B/aJIeHHe MEeTO/IaMH U CPe/ICTBAMHM PeIlIeHus 3a/1ay;
-ITocnenoBaTenbHOE U3/I0XKEHVE MaTepyaa Kypca;
-Ymenue GpopMynupoBaTk 000011[eHNs TI0 TeMe BOTIPOCOB;
-CaMoCTosATeNTEHO, B JIOTUUECKOH 10C/Ie/J0BaTeIbHOCTH U MCUePITbIBAIOIIle OTBeYaeT Ha BCe BOTIPOCHI OuseTa,
MO/IUEPKUBATH IPU ITOM CaMO€ CYIIIeCTBEHHOE,
-YMeeT aHaIM3UpOBaTh, CPAaBHUBATh, KIaCCU(UIMPOBaTh, 0000111aTh, KOHKPETU3UPOBATh M CUCTEMAaTHU3HUPOBAaTh
W3yUYeHHbBIN MaTepuas, BbIIe/ISITh B HEM [TIaBHOE: YCTaHABIMBATh MPUUUHHO-C/Ie/ICTBEHHBIE CBA3Y;
-Uetko popmMupyeT 0TBETHI, CBOOOIHO UMTAET Pe3y/LTaThl aHAU30B U [IPYTUX UCC/Ie0OBAaHUN U PEIllaeT
CUTYaLIMOHHBIE 33/]auH ;
-XOpOIII0 3HAKOM C OCHOBHOM JIUTEPATYPOH U METOIaMH UCC/Ie[IOBaHUsS B 00beMe, HEOOXOJUMOM [IIsI
MPaKTHUUECKOU JIeATeTbHOCTH;
-YBSI3bIBAaeT TEOPETUUYECKHE acTeKThI MPeJMeTa C MPAKTHUYeCKUMHU 33/la4aMHy, BIaZIeeT 3HaHUSIMH OCHOBHBIX
M3y4yaeMOM JIUCIUTIIAHBI.

""He 3auTeHO0" Mpe/II0/araer:

-HeynoBneTBopuTensHOe 3HaHUE OCHOBHBIX TEDMUHOB U TTOHSTUM KypCa;

-OTcyTCTBYe JIOTUKY U T10C/Ief0BaTeTbHOCTY B U3/I0KeHWH MaTepuasa Kypca;

-Heymenue popmMymupoBaTh OT/ie/bHBIE BHIBO/IBI U 0000IIIEHUS TI0 TEME BOTIPOCOB;

-CTy/IeHT He yMeeT BbIJIe/IITh IIaBHOE W BTOPOCTETIEHHOE, JIOMYCKaeT OIMOKY B OTIpe/Ie/IeHUN
OCHOBHBIX MMOHSITHH, UCKa)KaeT UX CMBICJI, He MOYKeT CaMOCTOSITe/IbHO U3/1araTb MaTepyarn

-CTygeHT He CrIoCOOeH OTBETUTH Ha BOMPOCHI OUsieTa fiaxke MPH JOTIOJTHUTETBHBIX HABOASIIUX BOMIPOCAX
JK3aMeHaropa
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[MacriopT doHa OLIEHOUHBIX CPeJICTB

KYPC

CEMECTP

HaumeHoBaHue pa3/e/ioB U
JUJAKTHUECKUX eJUHHIL]

BCEI'O

AynuTopHBIe
3aHATHA B
KOHTAaKTHOM

dopme

BCEI'O

Jlekyu

IIpakTHueckue
3aHATHA

CamMocToaTe/1bHaa
pabora cTyaeHTOB

dopmupyemas
KoMmreTeHIusa, %

OIIK-15

YK-2

YK-3

HANMMEHOBAHUE
OLIEHOYHOI'O CPEJCTBA

Paspen 1. OcHOBBI IPOEKTHOI0
MeHe/PKMeHTa.

30

10

a1

20

25

25

Bomnpocsl/
3aJaHuUs
T10 TeMaM
I13

Pazpen 2. OneHKa CTOMMOCTH
npoeKTa.

26

18

25

25

25

Bormpocsl/
3a/laHust
T0 TeMaM
I3

Pa3pen 3. UHHOBanuu B
NMPOEKTHOM /IeATe/TbHOCTH.

26

18

25

25

25

Bornpocsl/
3a/laHus
T10 TeMaM
I3

Paspgesn 4. YnpasieHue
NPOEKTHOH ieATeTbHOCTBI0.

26

18

25

25

25

Bormpocsl
K 3auerTy,
Bomnpocsl/
3a/jaHus
I10 TeMaM
I13

Bcero 3a 8 cemectp

108

34

17

17

74

100

100

100

Bcero no AucuuIuinHe

108

34

17

17

74

100

100

100
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Kputepuu oneHuBaHus

OIIK-15
Bonpocbl omkpbimozo muna:

Nel Kakoe yripaBieHueckoe JieiicTBHe He OTHOCUTCS K QYHKLIMSM MeHeIKMeHTa
repcoHasna?

a) TUTaHUPOBAHMUE;

0) MpOrHO3UpOBAHMUE;

B) MOTHBalLIUS;

') COCTaB/IeHUEe OTUETOB;

[Il) opraHv3aLys.
Ne 2 YnpaBneH4YeCKuii [TepcoHas BK/IKUAEeT:

a) BCTIOMOTATe/bHBLIX pabouux;

0) ce30HHBIX pabounx;

B) MJIQ [N 00C/Ty>KUBAIOIITAN MTEPCOHATT;
I') PYKOBOZAUTe/IeH, CIIelUaIuCTOB;

[l) OCHOBHBIX pabouuX.
Ne 3 JomKHOCTHAs MHCTPYKLMS Ha MPeATNPUATHH Pa3pa0aThIBaeTCs C LeJIbIo:

a) orpeesieHre OIpe/ie/IeHHbIX KBaTM(PHUKALIMOHHBIX TpeOOBaHUM, 00s13aHHOCTEH, TIpaB
Y OTBETCTBEHHOCTH MepCOHasa Mpe/pHsTHS;

0) HaliMa pabourx Ha MpeATIPUSTHE;
B) oTOOpa NepcoHaa Jijisi 3aHUMaHus1 OTIpeie/IeHHOW /J0/DKHOCTH;
T') COITIACHO JeHCTBYIOIIEMY 3aKOHOZAATEeNbCTRY;

Il) [OCTV>KeHUs CTpaTernuecKrx Liesnei mpeAnpusTys
Ne 4 W3yueHne KapoBoii MOMUTHKY NpeANpUATHNR-KOHKYDEHTOB HarlpaBIeHHO:

a) Ha pa3paboTKy HOBBIX BUJOB TIPOAYKIIWY;

0) Ha ompeziesieHHe CTPATErMUECKOTO Kypca Pa3BUTHS MPeATIPUSTHS;
B) Ha CO3/IaHUe JIOTIOJTHUTELHBIX PADOUNX MECT;

T) Ha repernpoduIpoBaHue [esiTeTbHOCTH NPeTPUSTHS;

I) Ha pa3paboTKy 3¢ peKTUBHOM KaZipOBOY TIOIUTUKY CBOETO TIPeTPUSITHS
Ne 5 Uto BK/IFOYAeT MHBECTHUPOBAaHNE B Ye/l0Be4YeCKUH KarluTas?

a) BKJ/IaZIbIBaHKE CPEJICTB B TIPOU3BO/ICTBO;
0) BKJ/Ia/IbIBAaHUE CPE/ICTB B HOBbIE TEXHOJIOTHY;
B) Pacxo/ibl Ha TOBBILIIEHHe KBaTU(HUKAI[UH TIepCOHAa;

F) BKJ/IdZIbIBaHWE CPeCTB B CTPOUTE/IECTBO HOBBIX COOPY)KEHHﬁ.
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[Il) BK/1aJjbIBaHUe CPeJCTB B COBepILIEHCTBOBaHUE OPraHW3aljIOHHOM CTPYKTYPbI
TIPeATIPUSTHS
DYHKLIM yIIpaB/eHHs TIePCOHAIOM TIPe/ICTaB/ISIOT COOOH:

a) KOMILJIEKC HallpaB/IeHUH U MOAX0[0B pabOoThI C KajipaMH, OPUEHTHPOBAHHbIN Ha
VAOB/IETBOPEHME TIPOM3BO/ICTBEHHBIX U COLMAJBHBIX MOTPeOHOCTEl TIpe[IpUTHS;

0) KOMIIEKC HarpaBJieH!H 1 TIOJXO0AO0B T10 MOBLILIEHH0 3 (eKTUBHOCTH
(DYHKLIMOHWPOBAHUS TPEATIPUSTHS;

B) KOMIIJIEKC HarlpaB/ieHUi U TOX0ZI0B TI0 YBEJTMUEHHUI0 YCTaBHOTO (PoH/Ia
opraHusaluuy;

I') KOMIIJIEKC HallpaB/IeHUH U MOAXO0Z0B 110 COBEepILIEHCTBOBAHUIO CTPaTeruu
TIPeATIPUSTHS;

) KOMITJIEKC HarpaB/IeHWH ¥ MEPOTIPUSATHN TI0 CHIDKEHHIO cebeCcTOMMOCTH MPOAYKLAH
Topu3zoHTanbHOE MepeMelijeHre paboyero rpeaycMaTpUBAeT TaKyt CUTYaLUI0:

a) repeBefieHre C O[HOM pabOThI Ha PYTYIO C U3MeHeHHeM 3apab0THOMH MJIaThl UK
YPOBHS OTBETCTBEHHOCTH;

0) nmepeBe/ieHKe C OJHOUN PabOTHI Ha IPYTYI0 Oe3 U3MeHeHHs 3apabOTHOM Thl UK YPOBHS
OTBETCTBEHHOCTH;

B)oCBOOOXKAeHHe pabouero;
I') MIOHMKeHHe pabouero B 0/DKHOCTH;

) TIOBBILIIeHHe Pabouero B A0/DKHOCTH
JlaTeHTHBIN Neprof; KOH(IMKTA XapaKTepu3yeTcsi Takol 0COOeHHOCTBIO:

a) CTOPOHBI ellje He 3asiBU/IM O CBOMX TIPETEH3UsX IPYT K APYTY;
0) ofHa U3 CTOPOH TIpU3HAeT Cebst MoOeXXIeHHOW WIH I0CTUTAeTCs TIePEMUDUE;

B) My0O/IMYHOeE BbISIB/IEHHe aHTarOHM3Ma Kak /I/Isi CAMUX CTOPOH KOHQJIMKTA, TaK U JJIst
TIOCTOPOHHUX Hab/rofiaTesne;

I') KpaliHee arpeCcCHBHO€e HeI0BO/ILCTBO, OJIOKMPOBAHKE CTPEMJIEHHM, TIPOJO/DKUTE/IEHOE
OTpHUIIATeIbHOE 3MOI[HOHA/TEHOE MePeXXUBaHKe, KOTOPOe J1e30praHu3yeT CO3HaHUe U

[esaTe/IbHOCTD,

1) OTCYTCTBYIOT BHEIIIHHE arpecCUBHbIe 1eHCTBUS MeX/y KOH(PIUKTYIOIMU
CTOPOHAMM, HO MPU 3TOM HCIO/b3YIOTCSl KOCBEHHBIE CITOCOOBI BO3/|eCTBUS

Kakast mogicrcTeMa KaZipoBOro MeHe/PKMeHTa HarpaB/ieHa Ha pa3paboTKy
TepCIeKTUBHOMN KaJIpOBOU MOUTUKU:

a) dyHKLMOHaIbHaS;
0) TakTHUeCKas;

B) yIpaB/sitoLas;

r) obecrieunBaroIas;

Il) cTpaTermyeckast
[lesibro KaKOM IIKOJIBI OBIIO CO3/IAHHE YHUBEPCATbHBIX TIPUHIIUTIOB YITPABIEHHUS:

a) LIKOJIa HAyYHOTO YIIpaB/eHus;
0) K/accuyeckast IIKOJIa WM LIKOJIa aJMUHUCTPATHBHOTO YIIpaB/IeHus;

B) IIIKOJIA UeJIOBeUeCKUX OTHOLIEHUIA;
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T') IIKOJIa HAYKH O TIOBe/[eHUN;

) T1IKOJIa HAYKY YITPaB/Ie€HHs UK KOJIMUeCTBEHHBIX METO/IOB

Bonpocbl 3akpbimo2o munda:

(hopMa MHBECTHPOBAHUS B UeJIOBEKA, T. €. 3aTpaThl Ha 0bIIiee U CrieldasbLHOe
obpa3oBaHue, HAKOTIIEHUE CYMMBI 3[I0POBbSI OT POXKAEHUS U Uepe3 CUCTeMY BOCITUTAHUS
10 paboTOCIIOCOGHOr0 BO3pacTa, a TAKXKe Ha SKOHOMHUECKH 3HAUMMYI0 MOOU/IBHOCTD -
3T0?

[ToTeHumasn cneuyanyicTa — 3TO:

onucaHue 0CoOeHHOCTeH orpe/ieIeHHON TIPOdeCCHU, PaCKPBIBAIOIIEe COIEP)KaHUE
nipodeCCHOHANBHOTO TPY/A, a TaKXKe TpeDOBaHus, PeAbSBIseMbIe K UeJIOBEKY - 3TO?
MIPOTHBOPEUMBLIE TIO3ULIMK CTOPOH I10 TTOBO/Y PellieHHsT KaKUX-/TMO0 BOITPOCOB - 3T0?
Ha kako#i cTafiii KOHGTHKTA TIOSIB/ISIETCS IBHOE (BU3ya/lbHOE) MPOSIB/IEHHE OCTPhIX
pa3HoOIIaCHiA, JOCTUHYTOE B Tpoiiecce KOHGIHUKTA?

oripe/ie/ieHre COBOKYITHOCTH OL[€HOUHBIX TIOKa3aTeseli KaueCTra, CJIOKHOCTH U

3¢ dekTUBHOCTH pabOThI U CPaBHEHHE C TIPeALIAYIIIMMH ITePHUOAAMH C TIOMOII[bIO
BECOBBIX KO3(PPUITMEHTOB - 3TO?

KonernaapHOCTD B YIIPaB/I€HUH - 9TO CUTYaL[ysl, KOT/a...

Kakas MMoACHUCTEMA KaJPOBOI'O MEHEIPKMEHTA HallpaBJ/IEHAa Ha pa3pa60TKy
HepCHeKTHBHOﬁ KaApOBOﬁ TIOJIMTUKHA:

COBOKYITHOCTb pa6OTa}OH.]I/IX CIIelra/iMCTOB, YCTPaMBAIOIIMUXCA Ha pa60Ty,
o6yqa}oumxc51 U MOBBIIIAIOIINUX KBa]II/I(i)I/IKaL[I/II-O C OTPBIBOM OT HpOI/IBBO,Z[CTBa-BTO?
Cpe,qHHfI YPOB€Hb 3apIlyidTbl OHOTO pa6OTHI/IKa PaCCUUTBIBAETCA:

BOTlpOCbl OMKpblMO2o munda:

1. Bribepure (ha3y rnpoekTa, KOTopas JaeT BOSMOXXHOCTh YUaCTHUKOB TPOEKTa
BO3/IeICTBOBATh Ha Hero:

a) B ¢aze pa3paboTku Oosbllie, ueM B (hase pearu3aiyy;
0) B (haze pa3paboTKu MeHblIIe, UeM B (ha3e peav3arivu;

B) 0JMHakKoBa B (ha3e peanusaLuy U B (ase pa3pabOTKU.
1. Yto oxBaThIBaeT My/IETUIIPOEKTHOE yIIpaB/ieHre?

a) HeCKOJIBKO OfIHOBPEMEHHO peasii3yeMbIX TIPOEeKTOB;
0) ofuH OOJBIION U C/IOXKHBIH TTPOEKT;

B) (YHKLMOHAIBHYIO [esITe/IbHOCTh U 1esiTeJIbHOCTD 110 YIIPaB/IeHHUIO TIPOeKTaMU

Bribepute BepHOE COOTBETCTBUE (a3 MPOEKTA U 1[e/iel OLIEHKH WHBECTUIIMOHHOTO
TpOeKTa:

1. Tlpunsarus peleHust 06 HBeCTUPOBAHNY — MHULIMALIMS [TPOEKTa
2. Pa3paboTku onTUManabHOM CXeMbl MHBECTHPOBAaHUsI — pa3paboTka MpoekTa

3. IIpomexyTouHasi OL|eHKa IIPOEKTa, C Lie/Ibi0 IPUHSTHUS pelleHus O JanbHenIeM
VIHBECTHPOBAHMH — peasn3anys IpoeKTa

4. ®uHasbHad OLIeHKA pe3y/bTaToB IIPOeKTa — 3aBeplieHye IIpoeKTa

5. Bce BepHBI
ITpu 06si3aTe/IbHOM HAIMUMK KaKHUX KPUTEpHUeB crcTeMa KOHTPosisi OyzeT 3 deKTHBHOM?

1. miaHoB paboT
2.  CHUCTEMBI OTYETHOCTH
3.  BHeIHero He3aBHCHMOTO ayJuTa

4.  37eKTPOHHOTO JIOKYMeHT0000poTa
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5. mporpamMMmHOro obecriedeHvs /st KOHTPOJISI HaJ| BBITIOTHEHHeM paboT

6. OTAena KOHTPOJIS B OPraHU3aljIOHHOM CTPYKType MPOeKTHOW KOMaH/Ibl
Yro BK/IIOYaeT B cebst opraHu3alys ¥ OCyLeCTB/IeHHe KOHTPOJIS KauecTBa B IPOeKTe?

1.  KOHTpOJIb KaueCTBa B TIPOEKTe
2. ¢opMupoBaHHe OTUETOB /i/Isi OL|eHKU BBITIONIHEHUS KaueCcTBa

3. mpoliecc MpOBepKY COOTBETCTBUS UMEIOIINXCS Pe3y/IbTaTOB KOHTPOJIS KaueCTBa
CYIIeCTBYIOIIMM TPeOOBaHUSIM

4.  ¢opmMupoBaHHe CIIMCKa OTKJIOHEHUH

5. ompeeneHre HEOOXOUMBIX KOPPEKTUPYIOIIMX AeHCTBUH M0 06eCcTieueH o
KauyecTBa B MIPOEKTe
Bribepute Hanbosee TOUHOE OTpe/ieieHHe TOHATHS «I11aHUPOBaHKe MPOEeKTa»

1. HempepbIBHBIN MPOLIECC OTPe/e/IeHUs HaUIyIlero crocoba AelCTBUM Jjis
JOCTHDKEHUSI TIOCTAB/IEHHBIX 1ieJiel TIPOeKTa C yUeTOM CK/Ia/IbIBaloIeiicss 00CTaHOBKU

2. Ppa3oBO€ MepOIIpUATHE MO CO34dHKWIO CBOAHOIO IV/IaHA ITPOEKTA

3. 9TO CcTafus TpoLjecca yrpaBieHus POEKTOM, Pe3y/IbTaTOM KOTOPO# SIB/ISIETCS
CaAHKI[MOHMPOBaHKe Hayajia MPoeKTa
Bribepute Hanbosee TOUHOE ompe/ieieHre MOHATHS «[IpeMeTHas 06/1acTh TIPOEKTa»

1.  cogepkaHue ¥ 00beM MPOEKTHBIX pabOT, COBOKYITHOCTh MPOJYKTOB U YCIVT,
IIPOM3BO/ICTBO KOTOPBIX [JO/DKHO ObITH 0becrieueHO B pe3y/bTaTe 3aBeplieHNs [IPoeKTa

2. >KeJlaeMblIi pe3y/nbTaT AedTe/IbHOCTH, ,ELOCTI/IF&GMBIFI B UTOT'e yCIIeIIHOro
OCYILeCTB/IEHHWS TIPOEKTA B 3dJaHHBIX YC/IOBUAX €I'0 BBITIO/JITHEHHUSA

3. HaripaB/jI€eHUA U OCHOBHbIE TTPUHLMAIILI OCYIL€CTB/IEHUS TIPOEKTA

4.  TeppUTOpHS peanu3alliy MpoeKTa

Bribepute akTopbl, KOTOPLIMU XapaKTePU3yHOTCS IPOEKTHLIE PUCKU U Ha OCHOBE
KOTOPBIX (hopMUpyeTCsl TUIaH yIIpaB/ieHus PUCKaMu

1. PuckoBoe cobbiTHe

2. BeposiTHOCTBH HaCTYIIEHHS] PUCKOBOTO COOBITHS

w

Pa3mep roTeps B pe3ysibTaTe HaCTYTIEHNS] PUCKOBOTO COOBITHS
4. CreneHb arpeCCUBHOCTU BHeLIHEH cpefibl

5. YpoBeHb UHSAIN

6. KoHKypeHTHas cpeja

7. PervoHasibHOe 3aKOHOJaTeTbCTBO
Yro BK/IOYAET B Ce0OS1 HEMOCPEACTBEHHOE UHUI[UMPOBAHUE MPOEKTa?

1.  TIpuHsATHe peleHWs O Hauyasie MpoeKTa
2. OrnpefeneHye U Ha3HauUeHWe YIIPABJISIOLIErO IPOEKTOM

3. Ilpunsitue pemenusi 06 obecrieueHUH peCypcaMy BHITTOJTHEHNS 11epBoii (a3bl
MpoeKTa

4.  Awnanu3 rpobseMbl ¥ TIOTPeGHOCTH B ITPOEKTE
5. COOp UCXOAHBIX AAHHBIX

6.  OpraHu3aLus ¥ KOHTPOJIb BLITIOJTHEHHs paboT
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7.  YTBepK/leHHe OKOHYaTe/bHOI0 CBOJHOIO I/IaHa yIIpaB/IeHHsl IPOeKTOM

Ne 10 BribepuTe 0CHOBHBIE 3a/]auH, KOTOpbIE BK/IFOUAET B ce0st (hOpMUPOBAHHE KOHLIETIL[UH
MpoeKTa

1. Awnanu3 rpo6sieMbl ¥ TOTPEOHOCTH B IIPOEKTE

2. COOop UCXOAHBIX AAHHBIX

3. OmpeneneHue 1jesel 1 3a/jad MpoeKTa

4, Pa3paboTka KOHLETILIWU TI0 OTAEIbHBIM (QYHKIUSIM yIIpaB/IeHUs [POEKTa
5. OpraHu3aiusi ¥ KOHTPOJIb BBITIO/THEHUS paboT

6. YTBep)kIeHHe OKOHYATeTHHOTO OIofIKeTa MPOoeKTa

7. HO,Z[HI/ICaHHe KOHTPAKTOB ¥ KOHTDOJIb 3d UX BbITIO/THEHHUEM
BOnpOCbl 3dKpblmo2co muna:

Ne 1 COBOKYTIHOCTb UCIIOJTHUTEJeH, OCYIeCTB/IAIOIMX TOPU30HTAIbHYI0 UHTET PALI0
[lesITeJIbHOCTH B paMKaXxX (yHKL[MOHAIbHOM OpraHu3alliOHHOM CTPYKTYpPbI-3TO?

Ne 2 12. Yto BK/IIOUaeT B ceDsi MOMHBIN MepeyeHb MOCHCTeM YIIPABIeHUs IIPOEKTOM?

Ne 3 12. TTonHBIM TIepeyueHb BU/IOB JeATETLHOCTH, 00€CIIeurBaroIIX yIpaBieH|e TIPOEKTOM,
BKJTFOUaeT B cebst:

Ne 4 [Tponomxure npeayiokenue: «Peanusanys NpoekTa — 3TO CTaus MPoLecca yIrpas/ieHus
[IPOEKTOM, pe3yJIbTaTOM KOTOPOU SIB/ISIeTCS ...»

Ne 5 IIpopomxure npeziokeHue: «3aBeplleHye IPoeKTa — 3TO CTaZus IpoLiecca yrpas/ieHus
[IPOEKTOM, BK/IFOUAIOLL[asl IIPOL[eCCHI ...»

Ne 6 IMpotiecc pa3paboTKy OCHOBHOM JIOKYMEHTALIMH T10 TTPOEKTY, TEXHUUECKUX TPeOOBaHUH,

OLIeHOK, YKPYITHEeHHbBIX KajleHJapHbIX [JIaHOB, MPOLeAYP KOHTPOJISI U yIIpaB/IeHUs —
3TO ... NIJIaHMPOBaHUeE:

Ne 7 Komriiekc nH>xeHepHO-KOHCY/IbTallMOHHBIX YCIYT KOMMepPUYeCcKoro XapakTepa Io
TOATOTOBKe U 00eCrieyeHUI0 HeTOCPeACTBEHHO TPOoLiecca MPOU3BOACTRA,
00CTy>KMBaHUIO COOPY>KEHHH, SKCITyaTalliy X03sIMCTBEHHBIX 00BEKTOR M peau3aljuu
MPOJYKLIAU -3TO?

Ne 8 OTHoIlIeHHe BLICOKOTMKBU/IHBIX aKTUBOB K TEKYII[UM TTaCCUBaM — 3TO KO3(PUIUEHT ...
JIMKBUJHOCTHU:
Ne 9 TopusoHTaibHasA MMHeHast JuarpaMMa, Ha KOTOPO#t 3aiauM TPOeKTa MpeCTaB/IsOTCS

MPOTSDKEHHBIMU BO BpEMEHH OTpe3KaMH, XapaKTepU3yIOLUMUCS faTaMy Havyasa U

OKOHYaHMS, 3a/lep>KKaMH U, BOSMOKHO, JpyTUMU BpeMeHHbIMU [TapaMeTpaMu, — 3TO
JyarpaMma:

Ne 10 Hackonbko cIripoc 4yBCTBUTE/IEH K U3MEHEHUIO LIeHbl, ITI0Ka3bIBaer ... CIpoca:

YK-3

Bonpocbl omkpbimozo muna:

Ne 1 5.0CHOBa CTpaTernyeckoro rmiaHUPOBaHUS 3TO:
a. YueT TeHJeHL[MI pa3BUTUSI PbIHKA U BHELLHEH Cpe/ibl B LIeI0M.
b. [IpegBUAEeHE BO3MOKHOCTEH.
c. KoHTpO/b OTK/I0HEHUH.

Ne 2 CucTeMHBIHN MoAX0/], 06eCreunBarONUi OpraHu3aluy cOaTaHCUPOBAHHOCTD U 00ITIee
HarpaBJIeHHe pOCTa- 3TO:
a. MUCCUs
b. crpaterus
C. aHa/IM3 KOHKYPEHTOB
d. aHanM3 TeHAeHIH

Ne 3 UTo He sAB/IsI€TCST 3/1IEMEHTOM CTpaTeruyeckoro rnjaHa?
a. [1nan npousBojCTBa.
b. VIHBe CTUIIMOHHBIH T1/1aH.
c. MapKeTHHTOBBIN I/1aH.
d. ®rHaHCOBBIM TIJIaH.

Ne 4 KakoBbI 3a/1aurt MapKeTHUHTa TIpU BbIOOpe cTpareruu Mupoko auddepentmarmm?
a. Co3/laHUe KaueCTB TOBApa, 3a KOTOPLIe MOKYyTIaTe/ b Oy/eT TIaTUTh
b. rpepi0)keHre TOBapOB, aHAJIOTMYHBIX TOBapaM KOHKYDPEHTOB, 10 00/iee HU3KUM
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LleHaM
C. 3TO TOUCK TyTel CHIKeHUS U37lepKeK

TTO3UITMOHHBIMY CTPATETUSIMUA PIHOYHOTO JIU/IEPA MOTYT OBITh:

a. VirnopupoBaHue c1abbIX COMEPHUKOB.

b. Co3zaHre HOBBIX KOHKYPEHTHBIX [IPEUMYILIECTB.

€. YKpernieHe MO3ULIMK Ha CyI[eCTBYIOIINUX PhIHKaX.

d. [IpensiTcTBOBaHNE COTIEPHUKAM.

e. 3anyruBaHye COIepHUKOB.

Uro siBsieTCsl 0CHOBOM cTpareruu AuddepeHIpaiimn?

a. Bricokoe KauecTBO TOBapoOB U YCYT.

b. YHUKa/NMbHOCTD TIPOAYKIVH, TIPM3HAHHAS TTOKYTIaTe IsIMH.

c. 3HauMTeIbHOE pa3HooOpasue MPOAYKLIUH.

d. IHTeHCHBHas peK/iaMa HOBUHOK.

Amnanus vero nossosisger rposectu SWOT-ananus?

a.COCTOSTHUSI KOMITaHUH

b.0/T1 Ha pbIHKe

C.IOCTWKUMOCTH Lie/in

YTo U3 JaHHOTO SIBJISIETCS VIABHBIMY MIPUUMHAMM CTpaTernyecKrx Mmpeo0pa3oBaHMiA?
a. [Ipuxon HOBOTO BBICILIETO PYKOBO/ICTBA.

b. HacTymuieHue TeXHOJIOTHUECKUX Pa3phIBOB.

c. KapavnanbHoe v3MeHeHWe PHIHOYHOUM CUTYaLUU.

d. OTcyTcTBHE €MHOM MO3WLMH Y aKLMOHEPOB KOMITaHUH.

e. TpynoBbie KOH(IUKTEL.

Kro npunumMaer jiesioBble cTpaTeruuecKue peieHus?

a. COTPYAHUKH (PYpMBI

b. KOpropaTUBHOe PYKOBOJCTBO

C. MeHe/[)Kephl CPeZIHero U BhICIIEro 3BeHa

Uto MoyKeT mpeAriosaraTb CTpaTerysi BepTUKaabHON HHTerpaLyun?

a. OOberHeHNEe YaCTHBIX U TOCY/IapCTBEHHBIX TIPeATIPUSTUN.

b. O6beauHeHYE MPEATIPUSTHH, 3aHUMAOII[UX CMEXHBIE CTYTIEHBKH TIPOU3BO/ICTBEHHOU
LIETIOYKH.

c. OObefHeHYe MeJTKUX U KPYITHBIX TTPe/ITPUSITHA.

d. O6beviHeHMe MIPeANIPUATHIA pPa3HBIX cdep AesiTeTbHOCTH.

e. O0beaMHEHWE TIPEANIPUATHI OJHOMN C(ephl AesSTeTbHOCTH.

Bonpocbl 3akpblimozo muna:

BepHo /i1 yTBepKzieHre, UTO B MMPaMU/ie CO3/IaHUS CTPATeTrnH 11e/i (PYHKI[MOHATbHBIX
e/IMHUL] HeMoCpe/ICTBEHHO CBSI3aHbl C MUCCHel KOPIOopaLuu U LeJIIMU X0391CTBEHHBIX
roJipa3aesieHui

UeM OT/IMYAIOTCS TaKTUUeCKUe 11eJTU OT CTpaTernyueCKux?

Ha uto HallesieHa cTpaTervs JUepCTBa Mo usgepxkam?

Kak Ha3bIBaeTcs cTparervsi, B KOTOPOU HCTIONB3YIOTCS TEXHUUeCKHe SKCTIepPThI /ISt
U3ydeHus mpobiemMbI?

IMpotiecc pa3paboTKu cTpaTeruu (GUPMBbI, TP KOTOPOM I/1aH Pa3BUTHS
KOHKDETU3UPYEeTCS Ha JJIUTe/TbHBIN TIePUOJ, C TIO[POOHBIM OTTUCAHKEM DEIIeHUN U
JercTBUl, HeOOXOAMMBIX /IS TOCTYKEHUS 1ieJel My1aHa -3T0?

Briciiuii ypoBeHb CTpaTeruyeckoro MeHe/pKMeHTa — 3TO:

Byayinee ¢hupMbl, IpecKa3aHHOE METO/A0OM 3KCTPANO/ISI{HA HCTOPUYECKH
C/IOKUBIIMXCS TeH/IeHI[UI Pa3BUTHUS — 3TO:

Uro npejno/iaraeT oneHKa CTOMMOCTH CTPaTeruyecKux MporpaMm 3j1eMeHTHBIM
MeToaoM?

ITpornjecc KOMINIEKCHOT0 aHA/IW3a BHYTPEHHUX PeCypCoOB M BO3MO)KHOCTeM
MpeJANpPUATHS, HAlIPAB/JIeHHbIH Ha OLIeHKY TEeKYIIero COCTOSIHUs OU3Heca, ero
CWIBHBIX H C/Ia0BIX CTOPOH, BhISIB/JIEHHE CTPAaTerHuecKUx npoosieM — 3To:
AHanmm3 noiMTHYeCKUX, SKOHOMUUECKUX, COLIMAIBHBIX U TEXHOJIOTMUeCKUX aClieKTOB
BHeIIIHEeH cpe/ibl, CI0COOHBIX MOBIUATh Ha AeSITeIbHOCTh (PUPMBI-3TO?

20



