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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

17.05.01 Boenpunace! 1 B3pbIBaTe/Iu
rog, Habopa rpynrbl: 2024

IIporpamMmmMmy cocTaBuiI:

Kadenpa P1 MEHE/JDKMEHT OPTAHU3AIINN
[IImak ITonuHa CTenaHOBHa, K.3.H., IOLIEHT

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.

[Tporpamma paccMOTpeHa
Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

E3 CPEACTBA IIOPAXKEHVSA N1 BOEITPUITACHI

3aBepaytommii kKadeapoii Kapr B.3., A.T.H., ipod.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YITPABJIEHUE ITPOEKTAMMN

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

OIIK-5 — cnocoOHOCTh PYKOBOAWTL KOJJIEKTUBOM B cdepe MHKeHePHO-KOHCTPYKTOPCKOM [esiTelTbHOCTH,
reHepUpoBaTh, OLIEHUBATh U UCI0/Ib30BaTh HOBbIe MH)KEHEepHbIe Ujien

YK-2 — croco6HOCTh YTIpaBJIATh MPOEKTOM Ha BCEX 3TdlldX €ro >KU3HEHHOI'o LIKJ/Ia

YK-3 — crocoOHOCTh OpraHW30BbIBaTh W PYKOBOJWTL pabOTON KOMaHZBI, BbIpadaThiBas KOMaH/HYIO
CTpaTeryro ISl JOCTYDKEeHUS TI0CTaB/IeHHOH T1eJTh

®OpMHUPOBaHUIO KOMITETEHIIUN CJTY>KUT OCTYKEHHE CIIeYIOIIUX Pe3y/ibTaToB 00pa3oBaHus:
OIIK-5

3HAHUS:

YMeHHe KOHTDOJIMPOBaTh W OIEHWBATh pe3y/nbTaThl pabOThl KO/IEKTHBA B cdepe WHKEHEPHO-
KOHCTPYKTOPCKOH JIeSITeTbHOCTH;

YMEHUsL:

CocrapnisieT TiepeueHb U TOC/IEA0BATeIbHOCTh BBITIOJTHEHMSI 3TAllOB HWHKEHEePHO-KOHCTPYKTOPCKOH
ZIesiTe/IbHOCTH;

HABbIKU:

TeHepupyeT W OL|eHWBaeT HOBble WHKEHEPHbIe H/leM B Ccdepe WHKeHEePHO- KOHCTPYKTOPCKOH
JesTelTbHOCTH.
YK-2

3HAHUS:

3HAeT COBPEMEHHYIO KOHIIETIIIUIO U OCHOBHBIE METO/IbI YITPAB/IeHUsI IPOEKTaMH, OCHOBHBIE MPOOJIEMBI,
BO3HHUKAIOIMe Ha Pa3/MUHBIX 3TaraxX >KU3HEHHOTO IIMKJ/A TMPOeKTa M METOAbI X peIleHUs, COBPEMEHHbIe
WH(POPMAILMOHHBIE TEXHOIOTHH TOA/IEPXKKH XKU3HEHHOTO IUKJ/Ia TIPOEKTOB;

YMeHuUs:

yMeeT CTPOUTh W UCIO/Ihb30BaTh MOJIENA HAJIE)KHOCTH CHUCTEM, UX COCTABHBIX YacTed M 3JIeMEHTOB Ha
Pa3/IMYHBIX JTArax UX XU3HEHHOTO I[UKIIa;

HABbIKU:

- criocobeH CTaBUTDL LieJid U OPMY/IMPOBaTh 33/jaud, CBsi3aHHBIE C peanu3arnueli nmpodeccroHaTbHbBIX
(yHKI[HMi IO yTIpaBIeHUIo POeKTaMu;

- crocobeH  WCMomb30BaTh  MHMOPMAI[MOHHbIE  TEXHOJOTHM  [iis  pa3paboTKd  TIPOEKTOB,
MH(GOPMALIMOHHBIX MOZie/ield U 37IeKTPOHHBIX MaKeTOB CHUCTEM /ISl YITPaB/IeHUs UX XKU3HEHHBIM I[UKJIOM;.
YK-3

3HAHUS:

YuuThiBaeT B MpodeCCHOHATBHOM [1eSTeTbHOCTH UHTEPeChl, 0COOEHHOCTU

TOBeJIeHUsT U MHeHUs1 (BK/IroUast KpUTUUECKHE) JTHO/IeH, C KOTOPhIMU paboTaeT/ B3aUMO/IEMCTBYET,

B TOM UHCJIe TIOCPeJICTBOM KOPPEKTUPOBKH CBOUX [I€HCTBHI;;

YMEHUsL:

ITnanupyeT KoMaHHYIO PabOTYy, pacnpesie/sisieT TIOPYUYeH s U [leIeTUPYyeT

TTOJTHOMOUMS WjleHaM KOMaH/IbI, OpraHu3yeT 00Cy>K/jeHHe Pa3HbIX U/lell 1 MHEHUM;;

HABbIKU:

-O6ajaeT HaBbLIKAMH TPeO/0IEHHS BO3HUKAIOIIMX B KOMaH/le pa3HOI/IacHii v

KOH(JIUKTOB Ha OCHOBE yUeTa UHTEPEeCOB BCEX CTOPOH;

-BrIpabaThIBaeT CTpATErwi0 COTPYAHHUUECTBA U HA ee OCHOBE OPraHU3yeT paboTy

KOMAH/IbI JI7Isl JOCTVKEHUS T10CTaB/IeHHOM T1e/TH. .



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Iuciunnaa YITPABJIEHUE ITPOEKTAMM sBfsieTcsl AUCIUIIMHON 00513aTe/IbHOM YacTH 6/10Ka
1 mporpamMMsI MOArOoTOBKY 110 HarnpasyieHuto 17.05.01 Boenpunack! u 83pblieament.

CogeprkaHue JUCLIUIUIUHBI SIBJISIeTCS JIOrudecKUM npopomkeHrem auciurivd: IKOHOMMUPKA.

CopepkaHue [JUCLUIUIMHBI ~SIB/ISieTCS  OCHOBOM Ayt ocBoeHusi aucuurimdH: JIKOHOMMKA
IMPOMBIINIJTIEHHOCTMN.

Hpe,ELBapI/ITEJILHLIe KOMIIeTeHLIUH, CClJOpMI/IpOBaHHbIE y 06yqa}0Luer0CH A0 HauadJ/ia U3yuyeHud JUCLHUTIIMHBI:

¢ YK-10 — CnocobeH rnpyHUMaTh 000CHOBAaHHbIE SKOHOMHUUECKHE PelleHHsI B Pa3/InUHbIX 00/1aCTIxX
JKU3He[|esITeIbHOCTH



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI

AyauTOpHBIe 3aHATHS N
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Pa3pen 1. OCHOBEI NPOEKTHOr0 MeHe/PKMeHTa. - CyI{HOCTb, LIe/Ih U
¢yHkLmK 6usHeca. [Ipoljecc ajanTalyy CTpaTerny OpraHu3aLiiy,
OCYLLeCTB/ISOLLel IPOEKTHYIO [IeATe/IbHOCTb K KOHLIENLUK LU(POBOi
TpaHcdopmarui. - )K13HeHHbIe LUK/IbI IPOeKTa. - PopMHUpoBaHie
4 8 CTPYKTYpbI IIPOeKTa. YIpaB/ieHHe [1epcoHaoM IpoeKTa U 30 10 5 5 20 25 25 25
3aMHTepeCcoBaHHBIMU CTOPOHaMu. ITocTpoeHMe Mofie/Ii C TOUKU 3peHust
TIpOLeCCHOro rnoaxoaa. - ITocTanoBka CTpaTernyeCcKux 3a4ay [poeKTa.
Cobmopienrie cpokoB. I1porie/iypa MOHUTOPHHTA Liesiel X KOHTPOJIBHBIX
TOueK. - KoppeKTHpOBKa cTpareruy GUpMbl B CIOBUSAX peann3alii
KOHLieNLuu 1ndpoBoii TpaHcdopmaruy.
Paspen 2. OneHKa CTOMMOCTH MPOeKTa. - LleHooOpa3oBaHHue. -
LleHoOo6pa3oBaHKe Ha HAyUHO-TEXHUUECKYHO MPOAYKLMIO. - OLieHKa
4 8 croumocti HUOKP. ¥Yrpapnenue 3aTparamu B ripoekre. LleHoBast 26 8 4 4 18 25 25 25
TIOJIMTUKA TPeATIPUATHA. Pacuet cebecToumMocTi TIpO€eKTa 110 BHeJJpEHHUI0
TEXHOJIOrUYeCKHUX MHHOBE[LLI/II‘;I.
Pa3pen 3. IHHOBaIMHK B NPOEKTHOH /iesiTe/IbHOCTH. - [Tporecc
4 8 peasM3al{ii MHHOBALMK. VIHHOBALMOHHbIH MPOLIECC: CYLIHOCTb, Tarbl, 26 8 4 4 18 5 5 5
Mozenu. - Pecypcel f/1st IPOEKTHOM AesiTe/IbHOCTH. VIHHOBaLMOHHBIE
Pecypchl NpeJIIpUsTHSL. - YpaBieHue POeKTaMy HOBOBBe/JeHHH.
Pa3paen 4. Ynpap/ieHHe NPOeKTHOMN AeATENbHOCTBIO. - AHa/IN3 U OL|eHKa
4 8 PHCKOB U YTPO3 B TIPOEKTHOH JlesTeNbHOCTH. - [To/X07, K TPOeKTY: 26 38 4 4 18 25 25 25
KOMITOHEHTBI MCC}'Ie,E[OBaTe}'lLCKOﬁ pE160Tl>I. - MapKeTHHF KakK 371eMeHT
MPOEKTHOM /leTe/IbHOCTH. - YTIpaB/ieHHe KaueCTBOM IPOeKTa.
Bcero 3a 8 cemecTp 108 34 17 17 74 100 100 100
Bcero no pucuuniInHe 108 34 17 17 74 100 100 100
3.2. AyAUTOPHBII NPAKTUKYM
Homep u
p OoneMm,
Ne | HammeHoOBaHMe
Tema npakTHUeCcKoro 3aHATUSA ayp.
n/n pa3jena
4yacoB
JUCLHHILITHHBI
IMocTaHoBKa cTpaTernyeckux 3ajad rpoekra. CoOmoieHe CPOKOB.
1 [poreypa MOHUTOpPUHTA TieJiell U KOHTPOJIbHBIX TouekK. KoppeKTrupoBka 7
crpareruu (GUPMEBI B YCIOBUSX Peanu3ariii KOHIenIuy [rudpoBoit
Pazpen 1. TpaHCHOpMALIH.
OCHOBBI CyIIHOCTS, lerm ¥ QyHKIuM 6usHeca. ITporecc ajanTaiyy cTpaTeriu
2  |IpOEKTHOro OpraHu3aluy, 0CyLleCTB/ISIIOLEel NPOEKTHYIO JeATebHOCTb K KOHLIENLUU 1
MeHeZ)KMeHTa. |Lu¢pOBOI TpaHChOpMaLvK.
JKu3HeHHbIe 1IUKIIBI TIpOeKTa. POpMUpOBaHME CTPYKTYPBI IIPOEKTA.
3 YrpasiieHve n1epcoHa/IOM [IPOEeKTa U 3aUHTepeCOBaHHBIMUA CTOPOHAMU. 2
ITocTpoeHre Moze/y C TOYKA 3peHUs IIPOLIECCHOTO MOAX0/a.
4 |p 9 ITenoobpa3oBanue. [leHooOpa3oBaHKe Ha HAYYHO-TEXHUUECKYIO )
asgen 2.
A TIPOAYKLIUIO.
OrnieHka
CTOMMOCTH Ouenka ctoumocty HUOKP. YrpasnieHue 3arpatamMu B nipoekre. LleHoBas
5 npoekTa MOJIUTHKA TIPeArnpuATHs. PacueT cebeCcTOMMOCTH IIPOEKTA [10 BHEPEHHI0 2
TEeXHOJIOTMUeCKUX UHHOBALUM.
6 Pazpen 3. Iporjecc peanu3aruy UHHOBALMK. VIHHOBAI[MOHHBIN TIPOLIeCC: CYIIHOCTb, 9
WHHOBalLMK B 3TAllbl, MOZEIN.
7 MPOEKTHOM Pecypchb! A5t IpOEKTHOM JesiTe/TbHOCTH. VIHHOBAI[MOHHbIE PeCypPChl 7
MEeSATebHOCTH.  |mpeAnpusaTys. YTIpaB/eHue [PoeKTaMy HOBOBBeeHUM.
8 Paspgen 4. MapKeTHHT KaK 371eMeHT IMPOeKTHOM! JiedTellbHOCTU. YTIpaB/ieHue 7
YnpasneHue KayeCTBOM IIPOeKTa.
MPOEKTHOM AHasu3 ¥ olleHKa PUCKOB U yTPO3 B NMPOeKTHOM AesiTesibHOCTU. [Toaxon K
9 o 2
[eATe/IbHOCTBIO. [TPOEKTY: KOMIIOHEHTHI UCC/Ie0BaTeTbCKOU PaboThI.
Bcero 3a 8 cemecTp 17
6 25212




3.3. CamocTosnTenbpHas padora crygenta (CPC)

No Homep 1 HauMeHOBaHHe pa3jea Oo0newm,
Copep>xaHue yueOHOro 3a/jaHus
n/n JAUCIUILTHHBI 4acoB
1 Pa3pen 1. OCHOBBI IPOEKTHOIO CamocTosATe/IbHOE U3yUYeHre JTUTeParypsl 10 20
MeHe[PKMEeHTa. pasgeny 1.
2 |Pa3gen 2. OueHKa CTOMMOCTH IIPOEKTA. CamocTosITe/IbHO 3yUeHHe TUTePaTypbI 110 18
pasgeny 2.
3 Pa3men 3. lHHOBAIMY B TIPOEKTHOM CamocTosTe/IbHOE M3yUYeHue JIUTeparypsl 110 18
JleATe/IbHOCTH. pasgeny 3.
4 Pa3men 4. YripaBneHue MpoeKTHOM CamocTosiTe/IbHOE U3y4YeHre JTUTePaTypshl 110 18
JlesITeTbHOCTBHO. paszeny 4.
Bcero 3a 8 cemectp 74
3.4. KypcoBoii mpoeKT
INEPUO[,
NCITIO/THEHUSA ITIVTAHUPYEMOE
COAEPKAHHE STAIA (negenu BPEMHI (uac)
ceMecTpa)
Oran 1. Beegenue 1 TeopeTnuyeckue acnieKThbl IAHUPOBaHKS MPOEKTa
1.1 CymHOCTb ¥ IPUHLMIIBI [IJIaHUPOBaHus npoekra 1.2 CofeprkaHue
rpoiiecca rjaHMpoBaHus ripoekTa 1.3 KaneHgapHoe njiaHUpOBaHUe
rpoekTa 2 AHanu3 IJIaHUPOBaHUS NPOEKTOB Ha mpuMepe OAO "__ "
2.1 O61w1as xapaKTeprCTHKa MPOEKTOB, pear3yeMbIX MpeIpUsITHeM
2.2 UccneposaHue mpoLjecca IVIAHUPOBAHUS IIPOEKTOB Ha 7-13 36
nipeanpusTiu 2.3 OpraHu3salys MJ1aHHPOBaHUS MPOEKTOB U OL[eHKa
ero 3¢ dexruBHoCTU 3 HanpaBneHus coBepiiieHcTBOBaHuss OAO "__ "
3.1 MeponpusiTus 10 MOBbIIIeHNI0 3P PeKTUBHOCTU TIaHUPOBaHMUS
MpOeKTOB MpeAnpusaTys 3.2 O6ocHoBaHMEe 3P PEKTUBHOCTH
TNpe//I0KeHHbIX MeporpusaTHi 3ak/itoueHre CIUCOK UCI0J/Ib30BaHHBIX
HMCTOYHUKOB
Bcero 3a 8 cemecTp 36
4. ®OPMbI KOHTPOJISA OCBOEHUA ANCIIAITI/IMHBI
CEMECTP HEJAEJ/IN CEMECTPA
1 2 3 4 5 6| 7 8 9 (10| 11 | 12 | 13 (14/15|16 17
8 BII13|BI13|BI13|BII3|4P|BI13 | BI13| BI13| 4P| BI13| BI13| BII3 [P| Bormp. 3ay, 3au.

YcnoBHble 0003HaYeHMSI:

P — nuarHocTuueckasi pabora;

Borip. 3au — BOIIpOCHI K 3aueTy;

BII3 — Borpocsl/3afanus o temam I13;
3a4. — 3aueT.

TeKymui KOHTPOJIb YCIIeBaeMOCTH CTY/|eHTOB IIPOBOJUTCS B JUCKPETHbIE BpeMeHHbIe NHTEePBaJIbl B

crenyommx popMax:

e UArHOCTUYeCKas pabora;
BOIIPOCHI K 3aUeTy;
BOIPOCHI/3a/jaHus 1o Temam [13.

HpOME)KYTO‘lHaH dTTecTaluda rMpoBOAUTCA B Q)opMax:

® 3dyeT.
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5. YYEBHO-METOJIMYECKOE 1 THO®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas JiMTeparypa no JUCLUILIMHE:

1. A. 1. banawos, E. M. Porosa, M. B. TuxoHoBa. . ¥nipaBneHue npoektamu. Mocksa: FOpaiit, 2020, 51.
pec.
2. A. T. 3y0. . Yripaenenue npoektamu. Mocksa: FOpaiiT, 2020, 351. pec.

5.2. [ononHuTe/bHAas MTeparypa 1o AUCLUILIIVHE:
He Tpe0dyeTcs.

5.3. Ilepuoguueckue U3gaHus:
He TpeOyroTCS.

5.4. TlepeueHb peCcypcoB HH(POPMAI[HOHHO-TEIEKOMMYHHKAIIMOHHOMN ceTy "VIHTepHeT", HeOOXOAUMBIX J1/IsT
OCBOEHUS! TUCIATUIMHBI, 3/IeKTPOHHBIE OMOTHOTEUHbIE CUCTEMBI:

1. https://urait.ru/bcode/468486 — banaiioB A. V. YnipaBneHue poeKTaMu — KyTHUTb, UATaTh OHJIAKH.
«FOpaiir».

CoBpeMeHHbIe MTpodeccHoHabHBIe 6a3bl JaHHBIX:

1. https://rusneb.ru — HaiioHaibHast 31eKTpoHHast oubmoreka (HOB);

2. https://cyberleninka.ru/ - HayuHas 3/ekTpoHHas 6ubmoreka « KubepieHHHKa»;
http://www.rfbr.ru/rffi/ru/library - TTonHoTekcTOBast 3/1eKTpoHHast buboTeka Poccutickoro douia
(byHIaMeHTa/TbHbIX UCC/IeA0BaHUH.

VHdopmaLiMoHHbIe CIIPaBOYHbIE CHCTEMBI:
1. TexakcriepT — MIHGOpMaIMOHHBIM MTOPTasl TeXHUUECKOTO peryivpoBanus: HopMbl, mpaBu/ia, CTaHAAPThI
Po;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - /] I'OCTos
cobcrBenHoi reHepauuu BI'TY "BOEHMEX" um. []. ®. YcTiHOBa;
3. http://www.consultant.ru/- KoncyneranTtIntoc- nH(OpMaljoHHbIH [TOpTaa IpaBoBOM MH(MOPMAaLUH.
5.5. TIporpamMMHOe obecrieueHue:
He TpeOyeTcsi.

5.6. 'Hpopmal[ioHHbIe TEXHOIOTHH:

B3auMoyielicTBre ¢ obyuaronumucs nocpenctBom SMOC Moodle BT TY «t BOEHMEX» um. [I.®. YcTHHORBA.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:
1. ITpoexkTop.

6.3. IIpouee:

1. pabouee MeCTO Tperno/aBare/isi, OCHAILIEHHOe KOMITBIOTEPOM C JOCTYIoM B VIHTepHeT;
2. paboure MecTa CTy/IeHTOB, OCHAIL[eHHbIe KOMITbIOTEpaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
[71s1 pabOThI B 3/IEKTPOHHOI 00pa30BaTe/IbHOM Cpefie.



ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

AnHoTanusa paboueii nporpaMMsl

Muctynmbaa YITPAB/IEHUE ITPOEKTAMM sierisieTcs AUCLMIIIMHON 00s13aTe/IbHON YacTH 0/10Ka
1 mporpamMmsI MOArOTOBKM M0 HampasieHuto 17.05.01 boenpunachkl u é3pbieamenu. JUCLUIIMHA peai3yeTcs
Ha (akyneTeTe P MeXXIyHapOJHOTO MPOMBIIIJIEHHOTO0 MeHe/pkKMeHTa ¥ KommyHuKauu BI'TY "BOEHMEX"
M. [J.®. Yerunosa kadeapoit P1 MEHE/JDKMEHT OPTAHU3AIINN.

JucuunivHa HallesleHa Ha (popMUpOBaHKe KomnemeHyuli:
OIIK-5 croco6HOCTb DPYKOBOAWTH KO/UIEKTHBOM B cepe HH)KeHePHO-KOHCTPYKTOPCKOM [iesTe/IbHOCTH,
reHepUpoBaTh, OLIEHUBATh U UCII0/Ib30BaTh HOBbIe MH)KEHEPHbIE UJleH;
YK-2 criocobHOCTh yMPaB/sTh POEKTOM Ha BCEX ITarax ero KM3HEeHHOTO IUK/Ia;
YK-3 criocoOHOCTh OPraHM30BbIBaTh U PYKOBOAUTH pabOTOM KOMaH[bl, BbIpabaThiBasi KOMaHJHYIO CTpPaTertio
[ [OCTYDKeHUs! TI0CTaB/IeHHOH LieJTH.

CoeprkaHre JUCHUILTMHBI OXBAaThIBAeT KPYT BOMPOCOB, CBSI3aHHBIX C TOyYeHWEM TeOpeTUYeCKHUX HaBHIKOB
yTIpaB/IeHUs] IPOEKTHOU JIeATeTbHOCThIO, (DOPMUPOBAHKS CTPAaTeTUy OpraHu3alvu, UeHTU(UKAIUN PUCKOB B
pa3/MUHBIX >Talax ee pa3BUTHsA, OLIEHKW cebecToMMOoCTH W (OpPMUpOBaHUS OrofkeTa TMpoekra. Takxke
pacCMaTpUBaeTCs BbIpaOOTKa AHTHKPU3MCHBIX TIPOTPAaMM II0 BLIBOAY OpraHU3al[iM W3 KpU3MCa Kak
BHYTpeHHero, TakK W BHellIHero. l3yuaeTcs TOpSZOK TpOBeJeHHsI OpPraHU3allMOHHBIX H3MeHeHUH B
OpraHu3aLuu 1npu (GopMHUPOBaHUN TIPOEKTHOM [IesITe/TbHOCTH.

[le/ibio U3yUeHUs AUCIUI/IMHGI ABJSIETCS MOJyUYeHHe CTYeHTaMU HeoOXOZIMMBIX 3HAaHUM 1 HABLIKOB B 00/1aCTH
CTpaTeruueckoro TIJIAHUPOBAHUS, TIDUHSATUS CTpaTerMueCKUX pelleHud B yIpaBJeHUM TpPOeKTaMd B
OpraHM3alusiX C Y4yeToM Crequukd poccuiickoro Ou3Heca. CTyaeHTB, oOyuawoljecs IO JaHHOU
JUCLIMTTMHE, TPUOOPeTaroT HaBBIKA W 3HAHWS 10 ()OPMUDOBAHUIO U PeaM3allii KOMIUIEKCHOW CTpaTervu
Ou3Heca, OpraHu3auy CUCTeMbI CTPAaTerMyeckoro TVIAaHWPOBAHKUS B OPraHM3allvy, a TaK JKe TIPe/ICTaB/IeHus 00
0COOEHHOCTSIX YTIpaB/Ie€HUs TPOEKTAMH B YCJIOBUSIX HeCTAaOWIbHON BHeIHed cpefibl. TakKe CTYAEHTHI
npuoOpeTalOT TeOpeTUYeCKHWe 3HAaHUS W TPAKTHUECKHEe HABBIKM 110  OTpPEe/eJIeHHI0  BO3HUKAIOIIUX
BO3MOKHOCTel, pacyeTy LieHbl M ce0eCTOMMOCTH TIPOeKTa, T0 OLleHKe PUCKOB M YIpO3 MCXOJS W3 aHaaM3a
BHeIlIHel cpeAbl U 0coOeHHOCTel (CUBbHBIX W CAa0bIX CTOPOH) TIpeJNPUSITHS; BHIPAOOTKe CrocoOHOCTH
(dhopmMy/nvMpoBaHUs CTpaTerMuecKUx W TaKTHYeCKUX Liened M 3ajau. V3yuaroTcsi BO3MOXKHbIE BapHaHThI
peanM3alii MpoeKTa, MeTo/bl pa3pabOTKM CTpaTernyecKWX ajbTePHATHB M BbIOOPA KOHKPETHOTO BapHaHTa
Pa3BUTHSI MTPOEKTA B YCIIOBHUSX TIPUMeHeHHUs IU(PPOBBIX TeXHOJIOT UM, METO/[bI KOHTPOJIS.

[TporpamMmMotit AUCHUTIIMHBI TIPEyCMOTPEHBI C/leIyIoliiie BUABI KOHTPOJIS:

Tekymuid KOHTPO/Ib YCIIeBaeMOCTH CTY/IEHTOB MPOBOJUTCS B IMCKPETHBIE BpEMEeHHbIe NHTepPBaJIbl B
cnenyromux dhopmax:
e UArHOCTUYECKas paboTa;
e BOIMPOCHI K 3a4eTy;
e BOMPOCHKI/3afaHus No TeMam [13.

HpOME)KyTO‘lHaH dTrTecTalus IIpOBOAUTCA B (l)OpMaXZ
¢ 3adyeT.

OO01jast TPyZI0EMKOCTh OCBOEHHSI [AUCLUIUIMHBI cocTaBiasger 3 3.e., 108 u. TIporpamMmoll AWUCIUTUTUHBI
TpeJyCMOTPEHbI JIeKIIMOHHBIE 3aHATHS (17 u.), mpakTtuueckue 3aHsaTvs (17 4.), camocTosiTesibHas pabota
cryzaenra (74 4).
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IIpunoxenue 2

K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUA

PekoMeH/Jaliiy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBigeT 108 4., u3 HUX 34 4. ayJUTOPHBIX 3aHATUM, U 74 4.,
OTBe/|eHHbIX Ha CaMOCTOSITe/IbHYI0 paboTy CTyZeHTa.

PekoMeHzIalIK  TI0  pacripe/ie/ieHHI0  yueOHOTO BpeMeHU M0 BHJ]AM CAMOCTOSITE/TbHOM paboThl M
pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI IIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.

HaumeHoBaHue padoThI Pexomenjiyemas 1ureparypa prn?{?éKOCTb’
Paspen 1. OCHOBBI IPOEKTHOI0 MeHe/)KMeHTa.
A. . banaios, E. M. Porosa, M. B. TuxoHoBga. .
CamocrosTe/IbHOE H3yUYeHHe YnpaBnenue npoekramu: Mocksa: FOpaiit, 2020 (1) 20
JIUTepaTyphl 1Mo pasgeny 1. A. T. 3y6. . YnipaBnenue rpoektamu: Mocksa: FOpaiiT,
2020 (1)
Wroro no pasgeny 1 20
Paszgen 2. OneHKka CTOMMOCTH IIPOEKTa.
A. T. 3y6. . YripaBnenue npoekramu: Mocksa: FOpaiir,
CamocrosTebHOE U3yUYeHHe 2020 (2) 18
JITepaTypel 110 paszjeny 2. A. . banawos, E. M. Porosa, M. B. TuxoHoBa. .
YnpaBneHue npoekramu: Mocksa: FOpaiit, 2020 (2)
Wroro no pasgeny 2 18
Pazpen 3. iHHOBanMu B MPOEKTHOM eATE/IbHOCTH.
A. T. 3y6. . YnpaBnenue npoektamu: Mocksa: FOpa#iT,
CamocrosTeTbHOE U3yUeHUe 2020 (3) 18
JIATEpaTypkl 10 pasgeny 3. A. . banawos, E. M. Porosa, M. B. TuxoHoBa. .
Ynpaenenue npoektamu: Mocksa: FOpaiit, 2020 (3)
Wrtoro no pa3geny 3 18
Pa3pen 4. YnpaB/ieHue IPOEKTHOM ieATe/IbHOCTBIO.
A. T. 3y6. . YripaBnenue npoekramu: Mocksa: FOpaiiT,
CamocTosiTesIbHOE U3yuyeHne 2020 (4) 18
JITEepaTypel 10 paszeny 4. A. . Banawos, E. M. Porosa, M. B. TuxoHoBa. .
YmpaBienue npoektamu: Mocksa: FOpaiit, 2020 (4)
Wrtoro no paspeny 4 18
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IIpunoxenue 3
K paoueii mporpaMme AMCLUILUIHHbI
YIIPABJIEHUE ITPOEKTAMUA

®OH/J] OODEHOYHBIX CPECTB

®DoH/| O1[eHOYHBIX CPe/CTB, MO3BOJISIONIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUITINHE, BKIFOUYAIOT
B ce0s:

e UarHocTUYecKas paborta

e BOIPOCHI/3aiaHus 1o Temam [13;
e BOIIPOCHI K 3aUeTy;

* 3ayer.

Kputepuu oneHuBaHus

Juarnocruyeckas pabora
[uarHocTtrueckast pabora mpoBogutcs B popme Tecta B SNOC Moodle:

e IIpU NIPaBUJILHOM OTBeTe MeHee yeM Ha 60% BOIPOCOB - He aTTeCTallys;
¢ TIpU MpaBWIBHOM OTBeTe Ha 60% BOTIPOCOB U OoJiee - aTTecTarysl.

Bomnpocsi/3aganus no Temam I13
- CyLHOCTb, Henu ¥ (pyHKLMM 6n3Heca. [Iporiecc ajjantauy CTpaTeruv OpraHu3alu,
OCYIIIeCTBJISIONel POEKTHYIO JIesiTe/TbHOCTh K KOHIIeIUH 1$poBoM TpaHCchopMariuy.
- JKvi3HeHHbIe [IUKJTBI TTPOEKTA.
YnpaBrneHue epcoHaIoM ITPOeKTa U 3aMHTepeCOBaHHBIMY CTOPOHAMH.
- [ocTaHoOBKa cTpaTernueckux 3ajau rpoekra. CobmofeHue cpokoB. [Ipolieaypa MOHUTOPYHTA Liefel u
KOHTPOJIbHBIX TOUEK.
- KoppekTtrpoBKa ctpateryuy ¢hbHUpMbI B YCJIOBUSIX pean3ariviyl KOHIenuy 1idpoBoii TpaHChopMarium.
- [leHOOOpa3oBaHKe Ha HAYYHO-TEXHUUECKYIO MPOAYKIIUIO.
- Ouenka croumoctu HUOKP. YripaBrieHre 3aTpaTaMu B TIpOeKTe. -PacueT cebeCTOMMOCTH TIPOEKTA TI0
BHE/IDEHUIO TeXHOJIOTMUeCKUX NHHOBALIMH.
- [Iporjecc peany3aLyii MHHOBALMU. VIHHOBALIMOHHBIN NIPOLieCC: CYLIHOCTb, 3Tarbl, MOJE/H.
- Pecypchl A5t npoeKkTHOM fesiTenbHOCTH. VIHHOBaL[MOHHBIE peCypChl TIPeATIPUSITHSI.
- YripaBieHue IPOeKTaMyd HOBOBBe/IeHUI.
- AHanmu3 1 olleHKa PUCKOB M YTPO3 B TTPOEKTHOM /1eATeTbHOCTH.
- TToaxo/, K IPOEKTY: KOMITOHEHTBI UCC/IeI0BAaTeTbCKON pabOoThI.
- MapKeTHHT KakK 3/IeMeHT [IPOeKTHOM [iesTe/TbHOCTH.
- YripaB/ieH/e KaueCTBOM MPOeKTa.

Bompocsl K 3auery
1. 3apok/ieHure TUCIIUTIIHEI « YTIpaB/ieHue MpoeKTaMu» B Poccum u 3a pybeskom.
2. OCHOBHBIE 3Tarbl ¥ 0COOEHHOCTH Pa3BUTHS yIpaB/ieHus poeKTamy B Poccuu.
3. YripaBnenue npoektamu B X XI Beke (CoBpeMeHHbIE MO/X0/bl, CTaHZAAPTbI, KOHLIETILIUN).
4. OCHOBHBbIe [TPU3HAKU [TPOEKTa.
5. TIpoekT, mporpamMma u noptdesib MPOeKTOB: 0CHOBHbIE 0COOEHHOCTH, CXO/[CTBA ¥ OT/IUYHSI.
6. IIpoeKkTsl — cpeficTBa CTpaTernueCcKoro pasBUTHS OpraHu3aLuu.
7. JKU3HEeHHBIN 1UKJT TIPOEKTA: YCIOBHOCTh pa3dueHus Ha (pa3bl, OCHOBHbIE XapaKTePUCTUKU XKU3HEHHOTO
LIMKJIA TIPOEKTa.
8. Okpy>xeHHe TIpoeKTa (BHYTpeHHee, BHellIHee, O/vKHee, fAabHee, CBSI3U MEXKIY MPOEKTOM U ero
OKDY>KeHUEM).
9. YuacTHUKM TIPOEKTA: OCHOBHBIE IPYIIBl YYaCTHUKOB, MPOOIeMbl H/IeHTU(HKALIUH, TUTTBI BO3ZEHCTBUS Ha
TPOEKT.
10. OpraHu3aiMoOHHbIe CTPYKTYPbI IPOEKTA: OCHOBHbIE 0COOEHHOCTH, CPaBHUTE/IbLHAS
XapaKTepUCTHKa, TpobsieMbl yrpaB/ieH!sl IPOeKTaMU B paMKax OCHOBHBIX OPI'CTPYKTYD.
11. TIpoekTHas JiesiTelbHOCTE U TeKyIljasi OriepaThBHasi paboTa: CpaBHUTe/bHAs XapaKTePHUCTHKA paboThl
(YHKLIMOHAIBEHOT O 110/Ipa3/ie/ieH s U TPOeKTHOM /1eATeIbHOCTH, CKOPOCTh PacX0/J0BaHKs CPe/ICTB B MPOEKTax
1 GYHKLUHOHATBHBIX TIOZpaszie/ieHUsIX.
12. TIpouecchl mpoeKTa: KpaTKasi XapakKTepUCTUKa, OTVIMUME OT KJ1aCCUYeCKOro LIMK/Ia YIpaBaeHUs
13. AKTHBBI OPraHU3aI[MOHHOTO Mpoljecca v (hakTopbl BHEITHEeH cpebl: KaacCu(hUKalus, UX 3HaUMMOCTb TIPH
yIIpaBJIeHUU [IPOeKTaMU.
14. XapakTepucTHKa MpoLecCcoB MHULIMALIUMU.
15. XapakTepucTHKa MpoLeCccoB MJIaHMPOBaHUS.
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16. XapakTepucTHKa MPOLeCCOB UCIIOTHEHUS.

17. XapakTepuCTHKa IIPOLeCCOB MOHUTOPUHIA U yIIPaB/IeHUs..

18. XapakTepucTrKa 3aBepLIatoLuX MPOLeCCoB.

19. YnpaBneHue UHTerpauyeii mpoekTa — pa3MyHble KOHTEKCTHI TOHATHSL «MHTEeTpaLiyisi».

20. YcraB ripoekra: He0OX0UMOCTb Pa3paboTKy JOKyMeHTa, 3Tarbl pa3paboTKH, OCHOBHbIE aCIeKThl JAHHOTO
JIOKyMeHTa

21. OcHOBHBIe acneKThI /IAaHUPOBAHMSI TIPOeKTa (ApobIeHre Ha ITarbl, OL{eHKa TPY/03aTpar, MOZie/n
JKU3HEHHOTI0 LIMKJIa [TPOeKTa U T.IL.).

22. O61w1ee yrnpap/eHe M3MeHEeHUsIMUA — XapaKTepUCTHKA MPOLIeCca, MPUYMHBI U BUZbI

M3MeHeHUM, ITarlbl Ipotiecca.

23. B3auMoCBsI31 omepaliyii MpoeKTa: Crioco0bl OTMCaHuUsl, TUTIBI 3aBUCUMOCTeH oTepaliyii B ceTeBOM rpaduke,
OllepesKeHUs U 3a/lepXKKHU.

24. O1jeHKa peCcypcoB U JJIUTeTbHOCTH OTlepariyii, pa3paboTKa pacrycaHus IPOeKTa: OCHOBHbIE METObI U
pe3y/bTarhl.

25. YipaBsieHre CTOMMOCTBIO MIPOeKTa: 0011jasi XapaKTepUCTHKA IPYIIIBI IPOLeCCOB, METOALI OTpee/ieHus
CTOMMOCTH OIepaLiil ¥ poeKTa B L{eJIOM.

26. OneHKa pecypCcoB U JJIUTeTbHOCTH Orepariyi, pa3paboTka pacricaHus MpoeKTa: OCHOBHbLIE METOABI U
pe3yJ/IbTarhl.

27. MeTog 0CBOeHHOTr0 0ObeMa: XapaKTepuCTHKa MeTOZia, OCHOBHBIE TTOKa3aTe/i, B3aMMOCBSI3b TI0Ka3aTernei,
WCTIO/Tb3y€eMBbIX ITPY PUMeHeHHNH MeTOo/la OCBOEHHOTO 00beMa.

28. Pa3zpabotka GrofpKeTa rmpoeKTa: 001jast XapaKTepUCTHKa MPoLiecca, MopsiloK (OpMUPOBAHUS OIOKeTa,
pe3epBbl, 0a30BbIH IJIaH TI0 CTOMMOCTH, TpeOoBaHus K GYUHAHCUPOBAaHUIO

29. YipapsieHre KaueCTBOM IpoeKTa: 001ijasi XapaKTepUCTHKa MPOLeCCOB, OCHOBHBIE MOJXO/bI K YTIIPABI€HHIO
Ka4eCTBOM.

30. XapakTepHuCTHKa OCHOBHBIX MeTO/0B yIpaB/eHus: KOHTPO/IeM KaueCTBa.

31. TInaHMpOBaHMe UeioBeueCKUX PecypcoB: obirasi XxapaKTeprUCTHKa MPOL{ecca, OCHOBHBIE METO/IbI U
TeXHOJIOTUM TJIaHMPOBaHMs, Pe3y/IbTaThl [JIAaHUPOBaHUS.

32. Habop u pa3BuTHe KOMaH/{bl IIPOEKTa: OCHOBHLIE XapaKTEePUCTHUKH MPOLIeCCOB, IPUMeHsieMble MeTOZbI U
TeXHOJIOTUH.

33. [InaHvpoBaHue ynpas/ieHUs] pUCKaMU: XapaKTepUCTHKa IPOoLiecca, UCI0/Ib3yeMble METO/ bl U I10/yUYeHHbIe
pes3yJ/IbTarhl.

3auet

Kputepuii orieHrBaHMsI O0TBeTa 1o Ounety (B 1 buere 3 Bompoca).
"3auTeHO0" mpeAmnosaraer:
-3HaHUe OCHOBHBIX TEPMUHOB M TIOHSATUMN KYpCa;
-3HaHUe U B/aJIeHHe MEeTO/IaMH U CPe/ICTBAMHM PeIlIeHus 3a/1ay;
-ITocnenoBaTenbHOE U3/I0XKEHVE MaTepyaa Kypca;
-Ymenue GpopMynupoBaTk 000011[eHNs TI0 TeMe BOTIPOCOB;
-CaMoCTosATeNTEHO, B JIOTUUECKOH 10C/Ie/J0BaTeIbHOCTH U MCUePITbIBAIOIIle OTBeYaeT Ha BCe BOTIPOCHI OuseTa,
MO/IUEPKUBATH IPU ITOM CaMO€ CYIIIeCTBEHHOE,
-YMeeT aHaIM3UpOBaTh, CPAaBHUBATh, KIaCCU(UIMPOBaTh, 0000111aTh, KOHKPETU3UPOBATh M CUCTEMAaTHU3HUPOBAaTh
W3yUYeHHbBIN MaTepuas, BbIIe/ISITh B HEM [TIaBHOE: YCTaHABIMBATh MPUUUHHO-C/Ie/ICTBEHHBIE CBA3Y;
-Uetko popmMupyeT 0TBETHI, CBOOOIHO UMTAET Pe3y/LTaThl aHAU30B U [IPYTUX UCC/Ie0OBAaHUN U PEIllaeT
CUTYaLIMOHHBIE 33/]auH ;
-XOpOIII0 3HAKOM C OCHOBHOM JIUTEPATYPOH U METOIaMH UCC/Ie[IOBaHUsS B 00beMe, HEOOXOJUMOM [IIsI
MPaKTHUUECKOU JIeATeTbHOCTH;
-YBSI3bIBAaeT TEOPETUUYECKHE acTeKThI MPeJMeTa C MPAKTHUYeCKUMHU 33/la4aMHy, BIaZIeeT 3HaHUSIMH OCHOBHBIX
M3y4yaeMOM JIUCIUTIIAHBI.

""He 3auTeHO0" Mpe/II0/araer:

-HeynoBneTBopuTensHOe 3HaHUE OCHOBHBIX TEDMUHOB U TTOHSTUM KypCa;

-OTcyTCTBYe JIOTUKY U T10C/Ief0BaTeTbHOCTY B U3/I0KeHWH MaTepuasa Kypca;

-Heymenue popmMymupoBaTh OT/ie/bHBIE BHIBO/IBI U 0000IIIEHUS TI0 TEME BOTIPOCOB;

-CTy/IeHT He yMeeT BbIJIe/IITh IIaBHOE W BTOPOCTETIEHHOE, JIOMYCKaeT OIMOKY B OTIpe/Ie/IeHUN
OCHOBHBIX MMOHSITHH, UCKa)KaeT UX CMBICJI, He MOYKeT CaMOCTOSITe/IbHO U3/1araTb MaTepyarn

-CTygeHT He CrIoCOOeH OTBETUTH Ha BOMPOCHI OUsieTa fiaxke MPH JOTIOJTHUTETBHBIX HABOASIIUX BOMIPOCAX
JK3aMeHaropa
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[MacriopT doHa OLIEHOUHBIX CPeJICTB

KYPC

CEMECTP

HaumeHoBaHue pa3/e/ioB U
JUJAKTHUECKUX eJUHHIL]

BCEI'O

AynuTopHBIe

3dHATHUA

B

KOHTAKTHOMH

dopme

BCEI'O

Jlekyu

IIpakTHueckue
3aHATHA

CamMocToaTe/1bHaa
pabora cTyaeHTOB

dopmupyemast
KoMmeTeHusA, %

OIIK-5

YK-2

YK-3

HANMMEHOBAHUE
OLIEHOYHOI'O CPEJCTBA

Paspen 1. OcHOBBI IPOEKTHOI0
MeHe/PKMeHTa.

30

10

a1

20

25

25

Bomnpocsl/
3aJaHuUs
T10 TeMaM
I13

Pazpen 2. OneHKa CTOMMOCTH
npoeKTa.

26

18

25

25

25

Bormpocsl/
3a/laHust
T0 TeMaM
I3

Pa3pen 3. UHHOBanuu B
NMPOEKTHOM /IeATe/TbHOCTH.

26

18

25

25

25

Bornpocsl/
3a/laHus
T10 TeMaM
I3

Paspgesn 4. YnpasieHue
NPOEKTHOH ieATeTbHOCTBI0.

26

18

25

25

25

Bormpocsl
K 3auerTy,
Bomnpocsl/
3a/jaHus
I10 TeMaM
I13

Bcero 3a 8 cemectp

108

34

17

17

74

100

100

100

Bcero no AucuuIuinHe

108

34

17

17

74

100

100

100
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Kputepuu oneHuBaHus

OIIK-5
Bonpocbl omkpbimozo muna:

Nel Kakoe yripaBieHueckoe JieiicTBHe He OTHOCUTCS K QYHKLIMSM MeHeIKMeHTa
repcoHasna?

a) TUTaHUPOBAHMUE;

0) MpOrHO3UpOBAHMUE;

B) MOTHBalLIUS;

') COCTaB/IeHUEe OTUETOB;

[Il) opraHv3aLys.
Ne 2 2. YripaBrieH4eCKU ITepCcoHa/ BK/IOYaeT:

a) BCTIOMOTATe/bHBLIX pabouux;

0) ce30HHBIX pabounx;

B) MJIQ [N 00C/Ty>KUBAIOIITAN MTEPCOHATT;
I') PYKOBOZAUTe/IeH, CIIelUaIuCTOB;

[l) OCHOBHBIX pabouuX.
Ne 3 JomKHOCTHAs MHCTPYKLMS Ha MPeATNPUATHH Pa3pa0aThIBaeTCs C LeJIbIo:

a) orpeesieHre OIpe/ie/IeHHbIX KBaTM(PHUKALIMOHHBIX TpeOOBaHUM, 00s13aHHOCTEH, TIpaB
Y OTBETCTBEHHOCTH MepCOHasa Mpe/pHsTHS;

0) HaliMa pabourx Ha MpeATIPUSTHE;
B) oTOOpa NepcoHaa Jijisi 3aHUMaHus1 OTIpeie/IeHHOW /J0/DKHOCTH;
T') COITIACHO JeHCTBYIOIIEMY 3aKOHOZAATEeNbCTRY;

Il) JOCTVKeHUs CTpaTernuecKrx Lieseid peArnpUusTys.
Ne 4 W3yueHne KapoBoii MOMUTHKY NpeANpUATHNR-KOHKYDEHTOB HarlpaBIeHHO:

a) Ha pa3paboTKy HOBBIX BUJOB TIPOAYKIIWY;

0) Ha ompeziesieHHe CTPATErMUECKOTO Kypca Pa3BUTHS MPeATIPUSTHS;
B) Ha CO3/IaHUe JIOTIOJTHUTELHBIX PADOUNX MECT;

T) Ha repernpoduIpoBaHue [esiTeTbHOCTH NPeTPUSTHS;

I) Ha pa3paboTKy 3¢ eKTUBHOM KaZipOBOM MOTUTHUKY CBOErO TpeIIPUSITHSI.
Ne 5 . UTo BKJTIOUaeT MHBECTUPOBaHKE B UeI0BEUeCKUI KaruTan?

a) BKJ/IaZIbIBaHKE CPEJICTB B TIPOU3BO/ICTBO;
0) BKJ/Ia/IbIBAaHUE CPE/ICTB B HOBbIE TEXHOJIOTHY;
B) Pacxo/ibl Ha TOBBILIIEHHe KBaTU(HUKAI[UH TIepCOHAa;

F) BKJ/IdZIbIBaHWE CPeCTB B CTPOUTE/IECTBO HOBBIX COOPY)KEHHﬁ.

15



Ne 6

Ne 7

Ne 8

Ne 9

Ne 10

[Il) BK/1aJjbIBaHUe CPeJCTB B COBepILIEHCTBOBaHUE OPraHW3aljIOHHOM CTPYKTYPbI
TIPeATIPUSTHSL.
@OyHKIMY ynpaB/ieHHs TIepCOHAIOM IPe/CTaB/IsAI0T COOOM:

a) KOMILJIeKC HarpaB/ieHUH ¥ TTOAX0J0B paboThI € KaJjpaMH, OPUeHTHPOBAHHBIN Ha
YAOB/IETBOPEHHE TIPOM3BOJCTBEHHBIX U COLMA/BHBIX MOTPeOHOCTel TIpeIpUsITHS;

0) KOMITIEKC HarlpaB/IeHHH 1 MOZIX0Z0B TI0 MOBLILIEHHIO 3((HeKTHBHOCTH
(GYHKLIMOHUPOBAHKS TIPeSTIPHUSITHS;

B) KOMII/IEKC HarpaB/IeHnH U TOJX0Z0B TI0 YBeJTMUeHUI0 YCTaBHOTO (poHa
OpraHu3aIuy;

I') KOMIUIEKC HaripaBjaeHUi 1 MO/X0/I0B M0 COBepIlIeHCTBOBaHUIO CTpaTeruy
TIPeATIPUSITUS;

,E[) KOMIIJIeKC Hal'[paBJ'IE‘HI/Iﬁ u MepOHpI/IHTI/Iﬁ I10 CHIDKEHHIO cebeCcToMMOCTH MMpoOAYKIUU.
FOPI/IBOHTEIJ'I]:HOE rnepemMergeHue pa60qero npeaycMaTpruBaeT TaKyr0 CUTYdLHIO:

a) TiepeBe/ieHre C OfIHOM paboThI Ha APYTYIO C U3MeHeHHeM 3apaboTHOM MIaThl UK
YPOBHS$I OTBETCTBEHHOCTH;

0) mepeBeieHKe C OAHOM pabOTHI Ha APYIYIO 0e3 U3MeHeHUsI 3apab0THOM ThI MW YPOBHS
OTBETCTBEHHOCTH;

B)ocBOOOXJeHre paboyero;
T') IOHIKeHHe paboyero B 10/DKHOCTH;

) TIOBBIIIIEHHe Pabouero B I0/DKHOCTH.
JlaTeHTHBIN Mepuo/, KOHGJIUKTA XapaKTepU3yeTCsl TAKOM 0COOEHHOCThIO:

a) CTOPOHBI ellje He 3asiBU/IM O CBOWX TIPeTeH3UsX IPYT K APYTY;
0) ofHa 13 CTOPOH MpU3HAET Cebst MOOEXKIEHHON U IOCTUTAETCS TIEPEMUDUE;

B) My6/IMUHOE BRISIB/IEHME aHTAaroHKW3Ma Kak [ijIsi CaMUX CTOPOH KOH(/IMKTA, TaK M /ISt
IIOCTOPOHHUX Hab/roaTe e;

F) KpaﬁHee arpecCMBHO€ HeJOBOJIbCTBO, 6JIOKI/IpOBaHI/Ie CTPEMHEHHﬁ, MpOAO/DKUTE/IbHOE
OTpHLlaTe/IbHOE SMOLIMOHA/IBHOE TTepeXrBaHKE, KOTOPOe Ae30PraHru3yeT CO3HaHKE U

AedATe/IbHOCTD;

,Z[) OTCYTCTBYIOT BHEIIIHHE arpeCCHBHLIE AEﬁCTBHH Mexnay KOHCl)]'II/IKTyIOLL[I/IMI/I
CTOPOHAaMH, HO IMTPKU 3TOM UCII0/Ib3YIOTCA KOCBEHHbIE CIT0COORI BOBAEﬁCTBHH.

Kakas MMoACHUCTEMA KaJPpOBOI0O MEHEIPKMEHTA HallpaBJ/IeHa Ha pa3pa60TKy
HepCHeKTHBHOﬁ KaApOBOﬁ TIOJIMTUKHA:

a) hyHKI[MOHA/TbHAS;
0) TakTHUeCKas;

B) yTIpaB/IstoLIIas;

r) obecreuyrBaroIIas;

Il) cTpaTervyeckasl.
[e/bt0 KakoW IIKO/IbI ObLIO CO3/IaHHE YHUBEPCATbHBIX MPUHIIUIIOB YIPAB/IEHUS:

a) LIKOoJIa HAyYyHOT'O YIIpaB/eHus;

0) KJ1accryecKasi ITK0JIa WK TIIKOJIa a/[IMUHHCTPATUBHOTO YTIPAB/IeHUS;
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B) IIIKOJIa YejI0BeUeCKHUX OTHOIIIeHU;
r') IIIKOJIa HayKU O TIOBeJieHUH;

) 11IKoJIa HayKK YTIpaB/IeHUsI WU KOJIMYeCTBEHHBIX METO/0B.

Bonpocbl 3akpbimozo muna:

(hopMa MHBeCTUPOBAHUS B UeJIOBEKQ, T. €. 3aTpaThl Ha 00I1iee U CrieldanbLHOe
0bpa3oBaHue, HAKOTIJIEHUE CYMMBI 3/I0POBbsI OT POXK/IEHUS U Uepe3 CUCTEMY BOCITUTAHUS
10 paboToCroCco6HOr0 BO3pacTa, a TakKe Ha 9KOHOMUUECKH 3HAUMMYI0 MOOUIBHOCTS -
3TO0?

[ToTeH1Mas criel[MaarucTa — 3T0:

orucaHue 0coOeHHOCTel orpe/ie/IeHHOU TIPodeCcCry, pacKphIBaroIIlee COfleP>KaHue
rpodeCCHOHANBHOTO TPY/a, a TAKXKe TPeOOBaHMs, TIPeIbAB/IsIEMbIE K UEJIOBEKY - 3TO?
MPOTHBOPEUMBLIE TIO3UIMK CTOPOH I10 MOBO/Y PEIlIeHHsT KAaKUX-THO0 BOTIPOCOB - 3T0?

Ha kakoii ctaziun KOHG/IMKTA MOSIB/ISETCSI SIBHOE (BU3yaslbHOE) MPOSIB/IEHHE OCTPhIX
Pa3HOIVIACHH, JOCTUTHYTOE B TIpoLiecce KOHGIIMKTA?

OTipe/iesieHre COBOKYITHOCTH OLIEHOUHBIX TIOKa3areseii KauecTsa, CJIOKHOCTH U
3¢dekTUBHOCTH PabOTHI ¥ CpaBHEHME C TIPeABIAYIIMMHU TePUOIaMHU C TIOMOLIBIO
BECOBBIX KO3((ULIMEHTOB - 3TO?

KonnernanbHOCTh B yIpaB/eHUM - 3TO CUTyaLys, KOrza...

Kakas mogcucrema KaZlpoBOro MeHepKMeHTa HarpaB/ieHa Ha pa3paboTKy
TIepCIIeKTUBHOM Ka/[POBOM TTOJTUTHKH:

COBOKYITHOCTb PabOTaroIIMX CIeLdaluCcTOB, YCTPAauBalOIIUXCs Ha pabory,
00y4aromyXxcs ¥ MOBBIIAIOIIAX KBAaTH(MHUKALIAIO C OTPBIBOM OT MPOU3BOACTBA-3TO?

CpeaHuii ypoBeHb 3apriyiaThl OAHOTO pabOTHUKA PACCUMTHIBAETCS:

Bonpocbl 0mKpbimoz2o muna:
1. Bribepure a3y npoekTa, KOTopas JaeT BO3MOXXHOCTh YUaCTHUKOB MPOEKTa
BO3/IeICTBOBATh Ha HETO:

a) B (haze pa3paboTku Oosbile, ueM B (ha3e peasmu3aium;
0) B (hase pa3pabOTKU MeHbIIIe, UeM B (a3e pean3aljuu;

B) O/IMHAKOBa B (ha3e peanm3alyy U B (hase pa3paboTKu.
1. YTo oxBaThIBaeT MY/IBETUTIPOEKTHOE yTIpaB/ieHre?

a) HECKOJTbKO O/IHOBPEMEHHO Peajii3yeMbIX ITPOEKTOB;
0) ofirH OOJBIIION M C/IOKHBIM TTPOEKT;

B) Cl)YHKL[I/IOHa]'[bHy}O AeATe/IbBHOCTb U JeATe/JIbHOCTD I10 YIIPAaB/IEHHUIO TIPOEKTAMU

BribepuTe BepHOe COOTBETCTBHE (a3 TIPOEKTA U 1iejieli OLIeHKW MHBEeCTULIMOHHOTO
NpoeKTa:

1. TlpunsaTHs pemeHusi 06 HBeCTUPOBAHNY — WHHUIAALIMS [TPOEKTa
2. Pa3paboTky onTHUManbHOM CXeMbl MHBECTHPOBAHUS — pa3paboTKa rpoekTa

3. TIpomexyTouHasi OLleHKa MPOeKTa, C 1ieJIbI0 IPUHSTHUS pelleHust O Aa/ibHeniemM
VMHBeCTUPOBAHUU — Peasii3alius MpoeKTa

4. ®duHasmbHAs OL|eHKa pe3y/bTaToB IPOeKTa — 3aBepIiieHue IIPoeKTa

5. Bce BepHBI
ITpu 00s13aTe/TbHOM HAa/TMUMK KaKMX KPUTEPUEB CUCTeMa KOHTPOJIsI OyaeT 3¢ ¢heKTUBHOMN?

1. miaHOB paboT

2. CUCTeMbl OTUETHOCTU
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3.  BHeLIHero He3aBHCUMOTO ay[uTa
4.  37eKTPOHHOTO I0KYMeHT0000poTa
5. mporpaMMHOro obecrieueHus /ijisl KOHTPOJ/IS HaJl BbIO/THEHHEM paboT

6. OTzena KOHTPOJIS B OPraHU3al[MOHHON CTPYKType MPOeKTHOM KOMaH/Ibl
Yro BK/IIOYAET B cebs opraHu3aiys ¥ OCyIeCTB/IeHHe KOHTPOJISI KauecTBa B IPOeKTe?

1.  KOHTpOJb KauecTBa B IIPOEKTE
2. ($opMUpOBaHKE OTUYETOB JJIs1 OL|eHKH BBITIOJIHEHHS KaueCTBa

3. mpollecc MPOBepKH COOTBETCTBUS UMEIOIIUXCS Pe3y/IbTaTOB KOHTPOJISE KaueCTBa
CyIIeCTBYIOI[UM TpeOOBaHUAM

4.  dopmupoBaHue CIMCKa OTKIOHEeHUH

5. omnpeneneHre HeOOXOAUMBIX KOPPEKTUPYIOIIUX [IeMCTBUH 10 00ecrieueHn o
KayecTBa B IPOEKTe
BribepuTte Hanbosee TouHOe oripesiesieHHe MOHATHUS «[11aHWpOBaHKe MPOeKTa»

1. HempepbIBHbIN MPOLIECC OIPe/e/IeHUs HAUIYUIIero crocoda AedCTBUM Jjis
JOCTIPKEHUSI TIOCTAB/IEHHBIX TieJiel TIPOeKTa C yUeTOM CK/Ia/IbIBAIOIIecss 06CTaHOBKU

2. Pa30BO€ MepOIIpUATHE M0 CO34aHKWIO CBOAHOI'O I/IaHA ITPOEKTa

3. 5To CTajus mpoliecca yrpas/ieHUs POeKTOM, pe3y/bTaToM KOTOPOH SB/seTCS
CaHKL[MOHMPOBaHNe Hayasa MpoeKTa
BribepuTe Hanboee TouHOe oripesiesieHre MOHATHS «IIpeMeTHast 06/1aCTh MPoeKTa»

1. copepkaHve ¥ 00beM IPOEKTHBIX PaboT, COBOKYITHOCTh IIPOAYKTOB U YCIIYT,
TIPOM3BOZICTBO KOTOPBIX /I0/DKHO OBITH 00ecrieueHo B pe3ysibTaTe 3aBeplleHust IPOeKTa

2. >KerlaeMbli pe3ysibTarT JiesiTeJIbHOCTH, JOCTUTaeMbli B UTOTe YCITeIIHOTO
OCYIIleCTB/IeHHs TIPOeKTa B 33/]JaHHBIX YCIOBUSX €r0 BBITTOTHEeHH S

3. HaripaB/IeHWA U OCHOBHbBIE ITPUHIUIIBI OCYIL€CTB/IEHUS TIPOEKTa

4. TeppUTOpHS peanu3aLiM NPOeKTa

Bribepute akToOpbI, KOTOPLIMU XapaKTePU3YHOTCS MPOEKTHLIE PUCKU U HA OCHOBE
KOTOPBIX (OPMHUPYeTCs TUIaH YIIpaBieHust PUCKaMHU

1. PuckoBoe coObITHE
2. BeposiTHOCTbL HACTYTI/IEHHsST PUCKOBOTO COOBITHS
3. Pa3mep rotepb B pe3y/ibTare HaCTYIJIEHHsI PUCKOBOTO COOBITHS

4. CreneHb arpeCCMBHOCTU BHeIITHEH Cpefibl

o

YpoBeHb UHGIALIUN
6. KoHKypeHTHas cpeja

7. PernonanbHoe 3dKOHOAaTe/IbCTBO
UYTo BK/IIOUAET B Cebs HerocpeaCcTBeHHOe MHULIMMPOBaHKUe HpOEKTa?

1.  TlpunHsATHe pelleHUs O Hauase IPOeKTa
2. OmnpepeneHre ¥ Ha3HaUeHHe yIIPAB/ISIOLETO TTPOEKTOM

3. IIpunsitve pewenus o6 obecrieueHNH peCcypcaMH BhITTOJTHEeHUs 11epBoi ¢a3bl
MpoeKTa

4. Anamu3 npo6nembl ¥ MOTPeOGHOCTH B ITPOEKTe
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5. COop UCXOMHBIX JAHHBIX
6.  Opranu3saiusi U KOHTPOJIb BBITTOJTHEHUS PaboT

7. YTBep)KAEHI/Ie OKOHYAaTe/JIbHOTO CBOAHOI'O IJIaHA YTIPABJ/IEHHWS IIPOEKTOM

Ne 10 BribepuTe 0CHOBHBIE 3a/jauM, KOTOPbIE BK/TIOUAeT B ce0st (hOpMUPOBAaHHE KOHIIETIHU
IIpOeKTa

1. Awnanu3 rpo6/eMsl ¥ IOTPeOHOCTH B IIPOEKTE

2. COOop UCXOAHBIX AAHHBIX

3.  OmpeneneHue 1iesiel U 3aia4 TPOeKTa

4. Pa3paboTka KOHLIETILMH 10 OTAeTbHBIM (YHKIWSM YTIpaB/ieHus TPOeKTa
5. OpraHu3anys ¥ KOHTPOJIb BLITIO/THeHuUs paboT

6. YTBepsk/ieHVe OKOHYATelTbHOro Oo/pKeTa MpoeKTa

7. HO,Z[HI/ICEIHI/IE KOHTPAKTOB ¥ KOHTPOJIb 3a WX BBITIO/THEHHEM
BOHpOCbl 3dKpblmo2o munda:

Ne 1 COBOKYTIHOCTb UCIIOJTHUTEIeH, OCYIeCTB/ISIOINX TOPU30HTaIbHYI0 UHTETPaLUio
JlesiTeJTbHOCTH B paMKaXxX (yHKIL[MOHAIbHOM OpraHu3aliioOHHOM CTPYKTYPbI-3TO?

Ne 2 12. Yro BKIHOYaeT B cebsi ITOTHBIN TepeueHb TIOACUCTEM YTIPAB/IEHHUS POEKTOM?

Ne 3 12. TTosHbIM TIepeueHb BU/IOB AeATeTbHOCTH, 00eCIIeurBaroIIyX yripaBieH|e IPOeKTOM,
BKJTFOYAeT B cebst:

Ne 4 [Tponmomxure nipeayioxeHue: «Peanusanys NpoekTa — 3TO CTaxs MpoLecca yrpaBaeHus
MIPOEKTOM, Pe3y/IbTaToM KOTOPOil SAB/SIETC ...»

Ne 5 [Tponmomxure nipeaiokeHe: «3aBeplleHre TIPOeKTa — 3TO CTaAus MpoLecca yrnpaB/ieHus
IIPOEKTOM, BKJIFOUaroLasi pOLieccsl ...»

Ne 6 Iporjecc pa3paboTKy OCHOBHOM TOKYMEHTALIUH TI0 TIPOEKTY, TeEXHUUEe CKUX TpebOBaHMUM,

OLIeHOK, YKPYITHEeHHBIX KajleH/apHbIX [1JIaHOB, MPOLleyp KOHTPOJIS U yIIpaBJ/IeHUs] —
3TO ... [IJIAHUPOBaHUe:

Ne 7 Komruiekc uH>XxeHepHO-KOHCY/IbTalMOHHBIX YC/IyI KOMMEpPUYeCKoro XapakTepa Io
TIO/ITOTOBKe 1 00ecIiedeHHI0 HeMoCpejCTBEHHO TpoLiecca MPOX3BO/CTBa,
00C/Ty>KMBaHUIO COOPY>KEHHH, SKCIUTyaTalii X03sHCTBEHHBIX 00BbEKTOB 1 pean3ariii
MPOAYKLIUU -3T0?

Ne 8 OTHoI1leHre BbICOKOJMKBUHBIX aKTUBOB K TEKYIIIUM MacCBaM — 3TO KO3 UIMEHT ...
JIMKBUIHOCTH:
Ne 9 lopu3oHTanbHas IMHeHas AuarpaMma, Ha KOTOpOM 3alauu TIPOeKTa Tpe/|CTaB/ISIOTCS

MPOTSDKEHHBIMU BO BPEMEHH OTpe3KaMH, XapaKTepU3YHLIMMHUCS JaTaMy Hauaja v
OKOHYaHMUS, 3a/lep>KKaMU U, BOSMO)KHO, IPYTUMU BpeMeHHbIMU NlapaMeTpaMu, — 3TO
JarpaMma:

Ne 10 Hackosbko cripoc uyBCTBUTeJIEH K M3MEHEeHUIO 1|eHbl, TTOKa3bIBaeT ... CIIpoca:

YK-3

Bonpocbl omkpbimozo muna:

Ne 1 5.0cHOBa CTpaTerunyecKoro I1IaHUPOBAHUS 3TO:
a. YueT TeHleHL[MI pa3BUTUS PbIHKA U BHELLHel cpe/ibl B L|eI0M.
b. [IpeaBuieHre BOSMOKHOCTEM.
¢. KoHTpo/b OTK/IOHEeHHUH.

Ne 2 CucTeMHBIN 1oX0f, 00eCTIeUnBAOIHE OpraHu3auy c6aTaHCHUPOBaHHOCTE U 00bIIiee
HarpasJleHUe poCTa- 3TO:
a. MUCCUs
b. crparerus
C. aHa/IM3 KOHKYPEHTOB
d. aHa/I3 TeH/IeHITHIA

Ne 3 Uro He gB/IAeTCA 3/IeMEHTOM CTpaTernyeCckoro IjaHa?
a. [1nan npou3sBoAcTBa.
b. IHBe CTULIMOHHBIN T/1aH.
€. MapKeTHHTOBBIN I1/1aH.
d. ®UHaHCOBBIH I1/1aH.
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KakoBbI 33/1aui MapKeTUHTa MPH BbIOOPEe CTpaTeryuy MIMPOKo# auddepeHtmarmm?
a. Co3JjaHre KaueCTB TOBapa, 3a KOTOPbIe TIOKyMaTe/lb Oy/eT IiaTuTh

b. mpezo’keHrie TOBapOB, aHAJIOTMYHBIX TOBapaM KOHKYPEHTOB, 110 60jiee HU3KUM
L[eHaM

C. 9TO TIOWCK TIyTel CHIKeHUsT U3JeprKeK

[MTo3WIMOHHBIMY CTPATETHUsIMUA PHIHOYHOTO JIU/IePa MOTYT ObITh:

a. irnopupoBanue c1abbIX COTEPHUKOB.

b. Co3faHre HOBBIX KOHKYPEHTHBIX TIPEUMYIIIeCTB.

. YKperuieHue MO3ULUN Ha CyI[eCTBYIOIIUX PhIHKAX.

d. ITpenATCTBOBaHKE COTIEPHUKAM.

e. 3arnyrvsaHue COIepPHUKOB.

Uro siB/IsSieTCs 0CHOBOM cTpareruu AuddepeHrmaryin?

a. Bricokoe KaueCcTBO TOBapoOB U YC/YT.

b. YHUKanbHOCTE MPOAYKLWY, TIPU3HAHHAS MTOKYTIaTe ISIMU.

C. 3HauuTebHOE pa3HO0Opa3ue MPOAYKIUH.

d. VlHTeHCHBHas peK/laMa HOBUHOK.

Amnanus yero no3BosisgeT npoBect SWOT-aHanus?

a.COCTOSTHUSI KOMITaHUU

b./10/T11 Ha PLIHKe

C.JJOCTIPKUMOCTH LieJh

YTo U3 JAHHOTO SIBJISIETCS [VIABHBIMY MPUUUHAMU CTPATernyeCcKUX MpeoOpa3oBaHUiA?
a. [Iprxoz HOBOTO BBICILIETO PYKOBOZCTBA.

b. HacTymieHre TeXHO/IOTMYeCKUX Pa3phIBOB.

c. KapavHanbHOe M3MeHeHWe PHIHOYHOM CUTYaLUU.

d. OTcyTCTBYE €JUHOM TIO3ULUN Y aKLIMOHEPOB KOMITaHUH.

e. TpyznoBbie KOHQIUKTHI.

KTo0 ripyHUMaeT JiesioBbie CTpaTerdueckue perieHus ?

a. COTPYIHUKU (DUPMBI

b. KOprIopaTUBHOE PYKOBOJCTBO

C. MeHe/Kephbl CpeJJHero 1 BBICILIETO 3BeHa

Uto MOyKeT TIpeAroaratb CTparerysi BePTUKaIbHOW WHTerpaLyu?

a. OObeHeHYe YaCTHBIX U TOCYIapPCTBEHHBIX TIPe/TIPUSTHH.

b. ObbeauHeHVe TPeATPUSTHH, 3aHUMAIOILUX CMeXXHbIe CTYTIeHbKH TIPOU3BOCTBEHHOM
LIETTOUKH.

c. OObpearHeHVe MeNIKMX U KPYTTHBIX TTPeATIPUSTHA.

d. O6beuHeHMe TIPeATIPUSITUN Pa3HbIX Cdep AeATeTbHOCTH.

e. O6beavHEHNE TIPeANPUATHH OJHOMH C(epsl AesTebHOCTH.

Bonpocbl 3akpbimozo muna:

BepHo /1 yTBep>KJieHre, UTO B TIMPaMU/Ie CO3/IaHUSI CTPaTeryy Lieid QyHKLMOHATBHBIX
e/IMHUL] HeTI0CPe/ICTBEHHO CBsI3aHbl C MHUCCHel KOPIIOPaLUK U LeJIIMU XO3SIMCTBEHHBIX
rozipasesieHui

UeM 0T/IMYAIOTCS TaKTUUECKHE L€/ OT CTPaTernueCcKux?

Ha uTo HallenieHa cTpaterusi JuiepCcTBa 10 U3/iep>KKaM?

Kak Ha3sbIBaeTcs cTparerysi, B KOTOPOM UCIOb3YIOTCS TEXHUYeCKHe SKCTIepPThI /1/1st
H3yueHHsI TPO06/IeEMBI?

IMTpouecc pa3paboTku cTpareruut (GUPMBI, TIPU KOTOPOM I1/1aH Pa3BUTHS
KOHKPETHU3UPYETCS Ha JAJTUTebHBIN MTePUO/, C TOJPOOHBIM OTIMCAaHUEM pellleHnH U
JIeMCTBUM, HeOOXOAMMBIX /IS JOCTYDKEHHS 1ieJiefi 1y1aHa -3T0?

Boicmmii ypoBeHb CTPaTernyeckoro MeHepKMeHTa — 3T0:

Byayinee ¢hupmbl, IpeAcKa3aHHOE METOAOM 3KCTPANO/ISI{UH HCTOPUYeCKH
C/IOKUBIINXCH TeHAEHI[UH Pa3BUTHSA — ITO:

Yro npepno/iaraeT oLeHKa CTOMMOCTHU CTPaTernyecKux MporpamMm 3/ieMeHTHbIM
MeTo0M?

IIpouecc KOMIJIEKCHOT0 aHA/IW3a BHYTPEHHHUX PeCypCcoB U BO3MO)XKHOCTel
MpeANpUATHSA, HAMPABJ/IEHHBIN Ha OLIEHKY TEKYIIero coCTosiHus 0Uu3Heca, ero
CH/IBHBIX H (JIa0BIX CTOPOH, BBISB/IEHHE CTPAaTernuecKux npoojieM — 3To:
AHanu3 MommMTUYeCKUX, IKOHOMHUUE CKUX, COLIMAbHBIX U TeXHOJIOTHUeCKUX aClleKTOB
BHEIIIHEH Cpe/ibl, CIIOCOOHBIX MOBIMAThL Ha 1eITETbHOCTD (PUPMBI-3TO?
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