MUWHOFBPHAYKU POCCUU
(deaepanbHoe rocyfapcTBeHHoe OI0PKeTHOe 00pa3oBaTe/IbHOE YUpPe)K/ieHHe BBICIIero 00pa3oBaHus
«BanTuiickuii rocyfapcrBeHHbIi TexHnyeckul yausepcuter «BOEHMEX» um. I.®. YcTuHoBa»
(BI'TY «BOEHMEX» um. JI.®. YcTHHOBA)
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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

17.05.01 Boenpunace! 1 B3pbIBaTe/Iu
rog, Habopa rpynrbl: 2024

IIporpamMmmMmy cocTaBuiI:

Kadenpa P1 MEHE/DKMEHT OPTAHU3AIINN
VBanosa TatbsiHa [IMUTpHEBHa, CTapIIW MpernofaBaTesb

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.

[Tporpamma paccMOTpeHa
Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

E2 TEXHOJIOT'USI Y ITIPOM3BO/ICTBO APTU/IJIEPUMCKOI'O BOOPY KEHUS

3aBepaytommii Kadeapoii MieanoB K.M., a.T.H., mpod.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
OCHOBBI MEHE/UKMEHTA

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

YK-3 — crnocoOHOCTE OpraHW30BBIBaTH W PYKOBOAWUTE DPabOTOM KOMaH/bI, BblpabaTbiBas KOMaHHYIO
CTpaTeryio [ JOCTYKeHUs MOCTaB/IeHHOH 1ie/Th

DOpMHUPOBaHHIO KOMITETEHI[UH CITY>KUT JOCTKEHUE CJIeIyIOLIUX Pe3y/IbTaToB 00pa30BaHus:
YK-3

3HAHUS:

(hakTOpBI BHEIITHEW ¥ BHYTPEHHEH Cpe]| OpraHW3alliy, BhISBJIEHHE WX K/THOUEBBIX 3JIEMEHTOB U OLleHKa
UX BJIMSIHUS Ha yTIpaBJIeHUE;

YMeHus:

aHaJ/IM3 BHeIlIHell ¥ BHYTPeHHel cpe[| OpraHr3al{iy, BbIsSBIeHHEe WX K/IFOUeBbIX 3IEMEHTOB U OLIeHKa UX
B/IVISIHUSL Ha yTIpaBJIeHue;

HABbIKU:
B/aJileHMe MeTOJaMM pealu3aliM OCHOBHbIX (QYHKUMN B cdepe yIrpaBleHUs OpraHU3aLuel

(HHaHHpOBaHI/Ie, TIpUHATHE pGMEHHﬁ, MOTHUBHDOBaHUE, OpPTaHU3allUA; KOHTPO]II)).



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Hucuynmaa OCHOBBI MEHEJIDKMEHTA siBsieTcsi AUCLUTIMHON YacTH, GopMupyemoit
y4acTHMKaMH 00pa3oBaTe/IbHBIX OTHOIIEHUH 0/10Ka 1, mporpaMMbl MOATOTOBKY 110 HarpaBsienuto 17.05.01
Boenpunacsbt u e3pbieamenu.

Cogeprxanue AVICUMIUIAHBI  SIB/I€TCS JIOTMYECKMM MPOAO/DKEHNEM  IMCLIUIIIH: IICUXo/10rms
IMTPO®ECCHNOHAJIBHOU JEATE/IBHOCTMN.

CopepxaHvie AWCLIUIUIMHBI SIBJISIETCST OCHOBOM /it ocBoeHusi aucuurmmH: OPTAHU3AIIAS
IMPON3BO/JICTBA HA ITPEJITPUATHNN.

Hpe,aBapHTeanble KOMIIeTeHLIH, C(I)OPMI/IPOBEIHHI:IE y 06yqa}01ueroc51 A0 HadaJ/la u3yueHud JUCLHUTIIIMHBI:

¢ YK-3 — CriocobeH opraHu30BbIBaThH U PyKOBOAUTEL pab0OTON KOMaH/IbI, BhIpaOaThiBasi KOMaH/IHYHO
CTpAaTeTHIo J1s1 AOCTWKEHUsI TTOCTaBIeHHOM e/

¢ YK-4 — CrniocobeH pUMeHSITh COBPeMeHHbIe KOMMYHUKATHBHbBIE TEXHOIOTHH, B TOM UHC/Ie Ha
MHOCTPAHHOM(BIX) s13bIKe(ax), /ISl aKaZileMUueCcKOro U IpodeccroHaIbHOTO B3aUMOAeHCTBUS

¢ YK-6 — CrniocobeH orpefie/isiTh ¥ pean30BbIBaTh MPUOPUTETHI COOCTBEHHOM /1eITETBHOCTH U CTIOCO0BI
ee COBEPIIIEHCTBOBAHUS HAa OCHOBE CAMOOLIEHKH Y 00pa30BaHUs B TeUEHUE BCEl >KU3HU

¢ YK-9 — CrniocobeH UCI0/b30BaTh 6a30BbIe ZieheKTOMOrHUeCKHe 3HAHUS B COIUAbHON U
ripo¢eccroHanbHOM chepax



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI

KYPC

CEMECTP

HawnmeHoBaHHe pasjie/IoB H AUAAKTHYECKUX eHHHUL]

BCEI'O

Ay/MTOpHBIE 3aHATHS
B KOHTaKTHOIi ¢hopme

BCEI'O

Jlekuuu

IIpakTHUecKHe
3aHATHSA

CamocrosTe/bHasA
pabora crygeHToB

®dopmupyemast
KoMmmereHus, %

K-3

Yy

Paspjen 1. BBejeHue B TeOpHI0 ynpapieHus opranusanueii. Knaccuueckue Teopun
MeHe/pkMeHTa. 1.1.MeXXUCIUIUIMHAPHBIE CBA3H B HAYUYHBIX UCC/Ie0BaHUSX MeHe/DKMeHTa.
1.2. OcHoBHBbIe IOHATHS TeopuH MeHeHKkMeHTa. 1.3. lozgxons! B MeHe/kMeHTe. 1.4.
OCHOBHBbI€ MOHATUS TeOPUM opraHusaLuu. 1.5. MccejoBaHUst OpraHu3alii Kak OTKPBITOH
cucreMsl. 1.6.HayuHslii MeHepkMeHT (scientific management) @.Y.Teiinopa. 1.7.Teopus
nzieansHOM GropokpaTHueckoit opranusany M.Bebepa. 1.8.®yHKIMKM MeHe/)KMeHTa U 14
TIPUHLIMIIOB a[MUHUCTpUpOBaHus (administrative principles) B Teopun A.®Daiions.
1.9.Pe3ynbrarbl XOTTOPHCKHX 3KCriepuMeHTOB O.M>3iio. 1.10. KoHuemnus yrnpasieHus rno
yessm IT.JIpakepa. 1.11. TIpuHuunst cucremsl Total Quality Management. Turel yripaBneHus
«X» 1 «Y» B Teopuu [I.MaxkI'peropa.

13

10

Paspen 2. Teopuu MepCTBa U BJIAaCTH B KOHTEKCTe MeHe/yKMeHTa. IIpHHATHe peleHui
B opranu3sanus. 2.1. OCHOBHEIE TIOHATHS TeOPUH MUepcTBa. 2.2. OCHOBHbIE HalpaB/IeHUs
WccneioBaHus mujepctsa. 2.3. Posb izepa B 3¢deKTHBHON OpraHu3allioHHON
JlesiTe/IbHOCTHU. 2.4. DneMeHThbl MAepcTBa. 2.5. @yHkuuu nujepcrsa. 2.6. CTUaM 1MaepcTsa.
2.7. Bnactb, BNUsiHUAE U aBTOPUTET B KOHTEKCTe YIIPaB/IeHHs HH/UBU/yalbHbIM U TPYIINOBbIM
rioezienyieM. 2.8. IIpuHsATHe ynpaBieHYeCKUX pellleHnH C MO3ULMK COLUaIbHO
OTBETCTBEHHOTO JI/IepCTBa.

13

10

Paspen 3. ITpoekTup opraHu IX CTPYKTYP. 3.1.B3auMOCBA3b CTPYKTYPbI
OpraHu3alyyi U 0COGeHHOCTel MH(POPMALMOHHBIX X KOMMYHHKALIOHHBIX MPOLIECCOB B Held.
3.2.TIpuHLuIbl OPMUPOBaHHS TOApaszeneHuii. 3.3.BepTHKabHbIe OpraHu3aLiOHHbIe
CTPYKTypbL. 3.4.MaTpruHble OpraHU3aloHHble CTPYKTYPEL. 3.5.J'opu3oHTanbHble
OpraHM3aLMOHHbIe CTPYKTYPEI. 3.6.I1pHU3HaKM CTPYKTYPHOTO HECOOTBETCTBHS.

14

10

10

Paspen 4. CTpaTernyeckoe njiaHMpoBaHue B oOpraHu3anuu. 4.1. JTarnel cTpaTernyeckoro
TJIaHUpOBaHus. 4.2. Marpuiia KOHKYPeHTHbIX cTpateruit M.IToprepa. JIngepcTBo 1o
nsgepxkam. Juddepentpanus. PoKycupoBaHue Ha u3flep)kkax. PoKycrpoBaHHe Ha
nuddepentpanun. 4.3. Tunonorus crpareruit P.Maiinsa u Y.CHoy. Crparerust momcka.
Crpaterus 3aliuThl 40U peiHKa. CTparerus aHanmsa. CTpaTerusi pearupoBaHusl.

12

15

Paspen 5. MoruBupoBasmue. 5.1. Cofiep>kaHre OCHOBHBIX MOHSITUH TEOPUM MOTHBALMH. 5.2.
CogieprkaTe/nibHble TeOpUM MOTHBALMK. 5.3. ITporieccHble Teopun MoTiBaLmn. 5.4. TpyaHocTH
NPaKTHYeCKOro NpHMeHeHHUsl TeOpHii MOTHBALMK.

14

10

15

Pa3pen 6. KoHTpo/1b B KOHTeKcTe ynpas/ieHus. 6.1. ®yHKIMoOHanbHOe 3HaueHHe KOHTPOJISL.
XapaxkTepucTHKH 3 HeKTUBHOTO KOHTPOJIA. 6.2. Bu/bl KOHTPOJIsL. 6.3. DTarlbl MpoLiesyphbl
KOHTpOJ1s1. 6.4.MeTozb! KOHTpOs. 6.5. KoHTpo/b U cTpareruyeckoe rjaaHupoBaHue. KoHTpoib
B OpraHM3aIMOHHON CTPYKType. 6.6. DTU4eCKHUi KOZIeKC ¥ KOHTPOJIb OPraHU3aI[MIOHHOTO
TIOBe/leHMsI.

12

10

10

Paszpen 7. KoOMMyHHKaTHBHBIH acleKT yNpaB/ieHHsi OpraHu3anuei. Ynpas/jieHHe
opraHu IMH KOH( TamH. 7.1.OCHOBHbIe MOHATHS TEOPUH KOMMYHHKALMH.
Buibl KOMMyHUKaLMU. D/IeMeHTbl CUCTeMbl KOMMYHHUKali. CpeZicTBa KOMMYHHKaLIUK. 7.2.
BrusiHye KOH(/IMKTA Ha MOKa3aTe/y OpraHu3aliioHHol addekTuBHOCTH. 7.3. Mogenb
opraHu3aLuoHHoro koH¢mvkTa JI. TTonau. 7.4. Posb pyKOBOAUTe ISl B YIIPaB/IeHHN
KOH(QMKTOM. 7.5. VIcTouHMKM KOHQUIMKTOB. 7.6. CTH/IM pa3pellieHust KOH(IMKTOB.

14

10

15

Pa3pen 8. Ynpas/ieHue rpynnamMu B opranusanuu. ®opmup OpraHu
Ky/nbTypbl. 8.1. [pynroBble B3aMMO/EHCTBUS U IPyNIoBble 3QQeKTsl B OpraHu3saLyu. 8.2.
Buibl KOJ17IEKTUBOB U COOTBETCTBYIOLIME CTU/IU yrpas/eHust. 8.3. 3aKoHOMEePHOCTHU B/IUSTHUS
TPYAO0BOI'O KO/IJIEKTUBA Ha IOBeJeHWe IMYHOCTU B OpraHu3aliiyi U Ha CTaHOBJ/IEHHE 3TUKU
Jle/IOBBIX OTHOLLIEHHH. 8.4. B3aMOCBs3b MeX/ly MUPOBO33peHHEM COTPYAHHUKOB 1
OpraHM3aLMOHHOM Ky/bTypoil. 8.5. THIbl OpraHU3aLMOHHbIX KY/BTYP.

16

10

15

Bcero 3a 9 cemectp

108

34

17

17

74

100

Bcero no gucuuinHe

108

34

17

17

74

100

3.2. AyAuTOpHBII NPAKTUKYM

HOMEIJ U HAUMEHOBaAHHUE pa3jejia JUCIIUII/IUHBI Tema MNPAKTHYECKOI'0 3dHATUSA

Oo0nemMm,

ayp.
yacoB

Pa3pen 1. BeesieHue B Teopuo yrpas/ieHUs
opranusaiueit. Knaccuueckue Teopyuy MeHel)KMeHTa.

Hoknazpl

Paspen 2. Teopuu unepcTsa v BJaCTU B KOHTEKCTe
MeHe[pkMeHTa. [IpyHATHe pellieHni B OpraHy3aLiiu.

Hoknazpl

Pazpen 3. TIpoekTrpoBaHWe OpraHU3aLMOHHBIX
CTPYKTYP.

KonTposnbHas pabora.
MogenupoBaHue
OpraHU3alMOHHON CTPYKTYPBI

Pa3gen 4. Ctparernueckoe IjlaHUpPOBaHUE B
OpraHusaLuu.

Pelrenye 3a/au, KelcoB

Pasgen 5. MortrBupoBaHue.

Permtenue 3a/1au, KeicoB

Pa3pen 6. KOHTpO/b B KOHTEKCTe yIpaBJeHusl.

AHanu3 KOHKPeTHBIX CUTyaLui

6
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7  |Pa3gen 7. KOMMyHHKaTHUBHBIN acrieKT yrpaBaeHUs [Henosas urpa 2
opraHu3arjieil. Ypas/ieHue OpraHu3aliOHHBIMU
KOHQIUKTaMHU.
8 Paspen 8. Ynpasnenue rpymnmnamu B OPraHM3aLyiu. Tenoast urpa 4
®DopMHpoBaHUe OpraHy3aliOHHON KY/bTYPBI.
Bcero 3a 9 cemectp 17
3.3. CamocrosTebHas pabdora crygenrta (CPC)
No Homep 1 HaumeHOBaHHe pa3jiesa Oomem,
o/ S ——— Copep)xaHue yueGHOro 3aaHus 4aCOB
Pa3zpen 1. BBejeHre B TeOpUIO yIipaBieHUs BBesieHure B Teopuio ynpaB/ieHUs
1 |opranu3zauueii. Knaccuyeckue Teopun opraHu3aiueil. Knaccryeckue Teopuu 8
MeHe/)KMeHTa. MeHe)KMeHTa
Pazpen 2. Teopun MpepcTBa ¥ BIacTH B Teopun MpepcTBa U BAaCTU B KOHTEKCTE
2 |KOHTeKCTe MeHekMeHTa. [IpuHsATHe pellleHni B(MeHe)kMeHTa. [IpUHATHe pellieHUI B 8
OpraHu3aLy. OpraHv3aLuun
3 Pasgen 3. [IpoekTrpoBaHe OpraHM3alMoOHHbIX |[IpoeKTHpoBaHMe OpraHu3al[MOHHBIX 10
CTPYKTYD. CTPYKTYP
4 Paspen 4. Ctparernueckoe IjlaHUPOBaHUE B Crpareruyeckoe IjiaHUpOBaHUe B 8
OpraHu3aLi. opraHv3aLuu
5 |Pasgen 5. MoTtuBupoBaHue. MoruBupoBaHue 10
6 |Pa3gen 6. KOHTpO/b B KOHTEKCTe yrnpaBjieHus. |KOHTPO/b B KOHTEKCTe yrpaB/ieHUs 10
Pasgen 7. KOMMyHUKaTUBHBIN aclieKT KoMMyHHKaTUBHBINM acneKT yrpaBieHus
7  |ympaBreHusi opraHusaljyieil. YrpasieHue opraHu3sarjueil. YrpanneHue 10
OpraHU3aLOHHBIMU KOH(QIUKTaMHU. OpraHU3aLMOHHBIMU KOH(QIUKTaMU
Pa3pen 8. Ynpasnenue rpynnamu B YrpassieHuye rpyIIaMy B OpraHusaliu.
8 |opranusauuu. @opMupoBaHUe ®dopMUpoBaHue OpraHU3aLOHHOM 10
OpraHU3aLMOHHOM KYy/bTYDBbI. KYy/IbTYPbI
Bcero 3a 9 cemectp 74
4. ®OPMbI KOHTPOJII OCBOEHUSA TNCLUIIVIMHBI
CEMECTP HEJE/IM CEMECTPA
12|3|4 5 6 (7|8 9 10 |1112|13 |14 /15| 16 17
9 Kontp.P. | [IP Hen. urp | P AP | Bomp. 3ay, 3au.

YcnoBHbIe 0003HAYEHUS:
o [IP — aparHOCTHUECKasi paboTa;
¢ KoHTp.P. — KOHTpO/IbHAs paboTa;
e [len. urp — feyioBast Urpa;
e Bomnp. 3a4 — BOIPOCHI K 3a4eTy;
¢ 3au. — 3aUeT.

TeKymuii KOHTPOJ/Ib YCIIEBAeMOCTH CTYIE€HTOB TIPOBOAUTCS B IUCKPETHbIE BpeMeHHble MHTePBaJIbI B
cnenyrommx ¢popmax:

[MarHOCTHUeCKasi paboTa;
KOHTpOJIbHas paboTa;
JleJIoBasi Urpa;

BOTIPOCHI K 3aUeTy.

HpOME)KYTO‘IHaH dTTecTalusa rMpoBOAUTCA B d)OpMaXZ

3a4yeT.
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5. YYEBHO-METOJIMYECKOE 1 THO®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas JiMTeparypa no JUCLUILIMHE:

1. . MoTuBaLus ¥ CTUMYJIMpPOBaHNe TPYA0BOH AeATenbHOCTU. Mocksa: FOpaiT, 2022, s51. pec.

2. . Teopus npuHsATHA pelieHnil. Mocksa: FOpaiT, 2020, s51. pec.

3. M. M. Kaianos. . [Tcuxonorusi kondmkTa. Mocksa: FOpatit, 2021, a51. pec.

4. M. H. Musnos3opoga. . Teopusi opraHi3alivy ¥ opranusaiyonHoe roeegenue. CI16.6T'TY "BOEHMEX"
uM. [1. ®. YcrruHoBa, 2013, 102 3k3.

5. M. H. Cupopos. . Ctparernueckuii MeHe/pkMeHT. MockBa: FOpaiit, 2022, s51. pec.

6. M. FO. KoHoBaneHko. . [lenoBele kKommyHuKalmu. Mocksa: FOpait, 2020, s51. pec.

7. T. 1. iranora, M. H. Munos3opoga. . Teopust MeHepxmeHTa. CI16.5I'TY "BOEHMEX" um. [I. @.
YcrtuHoBa, 2012, 31. pec.

8. D. M. Kopotkos. . MenemxmeHnT. Mocksa: FOpaiit, 2022, 3. pec.

9. 3. M. Kopotkog. . MeHemxmenT. Mocksa: FOpatit, 2020, 371. pec.

5.2. [lonionHUTeNbHAs IUTepaTypa Mo JUCLUIIIUHE:
He TpebyeTcsi.

5.3. Ilepuognueckue U3gaHusi:
He TpeOyoTCSl.

5.4. TlepeueHb pecypcoB UH(OPMAI[HOHHO-TEIEKOMMYHHKAITMOHHOW ceTH "VIHTepHeT", HeoOXOAUMBIX /ISt
OCBOEHWsI IUCLIUTITVHBI, 3/IeKTPOHHbIE OMOINOTeUHbIe CUCTEMBI:

1. https://urait.ru/bcode/450080 H. 1. AcrtaxoBa, I'. 1. MocKBUTHH ; 11of, 0011iel penakien H. 1.
ActaxoBoi, I. I. MockBuTHHa Teopwust yripaBieHus : yueOHUK 1151 By30B.

CoBpeMeHHBIe MpodeccroHabHbIe 0a3bl JAHHBIX:
1. https://rusneb.ru — HaijuoHansHas 3/ekTpoHHas 6ubmoreka (HOB);
2. https://cyberleninka.ru/ - HayuHast anektpoHHast 6ubnmoreka «KubeprieHuHKa»;

http://www.rfbr.ru/rffi/ru/library - ITonHoTekcToBas 371ekTpoHHas 6ubaoTeka Poccutickoro oHza
dbyHIaMeHTaTbHBIX UCC/IeI0BaHMIA.

VHdopMaLioHHbIe CrIpaBOYHbIE CHCTEMBI:
1. Texakcriept — VTHGOPMaLIMOHHBIN TIOPTaI TEXHUYECKOTO peryavpoBaHusi: HopMmel, ipaBuia, CTaHAApTHI
P®;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - b1 TOCToB
cobcrBenHoi reHepauyu BI'TY "BOEHMEX" um. []. ®. YcTHHOBa;
3. http://www.consultant.ru/- KoncynsrautIntoc- nHbOpMalOHHbBIN TTOpTasl ITpaBoBoi HHGOpMaI[UH.

5.5. TIporpamMMHoe obecrieueHue:

1. Google Chrome;
2. Microsoft Office.

5.6. ndopmalioHHbIe TeXHOIOTUH:

B3anMogeiicTBre ¢ obyuarouumucs nocpegcrsom SMOC Moodle BI'TY «k BOEHMEX» um. [J.®. YctuHOBa.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:

1. ITpoekTop;
2. Google Chrome;
3. Microsoft Office.

6.3. IIpouee:

1. pabouee mMecTo TperofiaBare;isi, OCHaIlleHHOe KOMITBIOTEPOM C JJ0CTYTIOM B VIHTepHeT;
2. paboume MecTa CTy/IeHTOB, OCHAIl|eHHble KOMITBIOTEepaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
Ju1s1 paboThI B 37IeKTPOHHOM 00pa3oBaTe/lbHOM cpefie.



ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
OCHOBBI MEHE/I)DKMEHTA

AnHoTanusa paboueii nporpaMMsl

Mucuynmuaa OCHOBBI MEHE/DKMEHTA  sapnsieTcd JUCLIMIUIMHOM 4acTH, (opMupyeMoi
yYacTHHKAMH 00pa3oBaTe/IbHbIX OTHOIIEHUH 0/10Ka 1, MporpaMmbl MOATOTOBKY I10 Harpaeienuto 17.05.01
Boenpunacyo! u 83pblgamenu. JUCLUTIIMHA peann3yeTcs Ha dakynsreTe P MeKayHapogHOTO MPOMBIIIIEHHOTO
MeHemkMeHTa 1 kKommyHuKai BI'TY "BOEHMEX" um. [1.®. YctunoBa kadeapoit P1 MEHEDKMEHT
OPTAHU3ALUMN.

JucrunivHa HatjesieHa Ha hopMHpOBaHHe KoMhemeHYuli:
YK-3 crocoOHOCTh OPraHU30BBIBATE M PYKOBOIUTH PAO0OTOM KOMaH/IbI, BbIpabaThiBasi KOMaH/[HYIO CTPATErHIO
ILISI OCTVDKEHUS TI0CTaB/IeHHOM T1eJTH.

CojepxaHve JAUCLMIVIMHBl OXBaTblBaeT KpYr BOIIPOCOB, CBSI3aHHBIX C TeOpeTUYeCKMMH OCHOBaMMU
MeHe/)KMeHTa OpraHu3alLuy, a KMEeHHO: - OCHOBHBbIE 3Tallbl Pa3sBUTHsI MEeHePKMEHTa; - IPUHLIMIIbI Pa3BUTHS U
3aKOHOMEpPHOCTH (YHKL[IOHWPOBAHUSI OPraHU3aliM; - OTIMYWTeSbHble OCOOEHHOCTH BeAYLIMX LIKOI U
HayuyHBIX KOHLIEMLMI B cepe yIpaB/ieHUs OpraHu3aLyieil; - TUTIbl OPraHu3aLHOHHbIX CTPYKTYD, UX OCHOBHbBIE
rapaMeTpsl, IPUHLIMITEI IPOEKTUPOBAHUS Y BMSHKE Ha MPOLIeCC yIpaB/eH!s; - OCHOBHble TEOPUM MOTHUBAL[UU

COTPYAHUKOB; - TIPUHIUIIBI CTpaTerdyyeckoro IIAHUPOBaHUS;- OCHOBHbIE BUJbI U  TIPOLIAYDPbI
BHYTPUOPTraHU3al[MOHHOTO KOHTPOJIS; - MeTO/bl yIIpaB/ieHUs] UHAUBUYaSbHBIM U TPYNIOBLIM TOBe/jleHUEeM B
OpraHu3al[ii; - OCHOBBI (OPMHPOBaHUS OpraHW3al[MOHHOW KY/JIBTYpPhl; - KOMMYHHMKALIMOHHBIM acIiekT

MEeHeI)KMEeHTA; - MeTOAbI YIIpaB/JI€HWs OPraHU3dlJMOHHBIMH KOH(bJ'H/IKTaMI/I; - KJlaCC4yeCKre TeOpuu JIMaepCcTBa
" BJ/1aCTHU; - POJIb, CbYHKL[I/II/I " 3da/1du MeHe/DKepd B OpraHM3adliiv; - BHUbI YIIPABJ/JIE€HUYECKHUX pEU_IEHI/Iﬁ u
BO3MOXKHBIE ITYTHU YUdCTHSA KOJ/UIEKTHUBA B UX IIPUHATHUUA.

[Tporpammoii AUCLIMIIMHEI TIpe/lyCMOTPEeHbI CJle[iyIolirie BU/bI KOHTPOJIS:

TeKymuii KOHTPOJ/Ib YCIIEBAeMOCTH CTYAE€HTOB IIPOBOAAUTCS B IUCKPETHbIE BpeMeHHble UHTEPBA/IbI B
cnemyronumx dhopMax:
e IMarHocTUYeckas pabora;
¢ KOHTpO/bHas pabora;
e leJIOBasi UTPa;
e BOMPOCHI K 3aUeTy.

ITpomesKyTouHasi arTecTarusi IIPOBOAUTCS B hopMax:
* 33ueT.

OO6m1as TPyZ0EMKOCTh OCBOEHHUSI [UCHMIUIMHBI cocTaBiseT 3 3.e., 108 u. TIporpaMMoi JUCIUIJIMHEL

MpelyCMOTPEHbI JIeKIIMOHHBIe 3aHATHS (17 u.), mpaktuueckue 3ansatus (17 4.), camocTosTesnsHass pabora
ctyzeHrta (74 4).
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IIpunoxenue 2

K paoueii mporpaMme AMCLUILIHHbI
OCHOBBI MEHE/IDKMEHTA

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUA

PekoMeH/Jaliiy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBigeT 108 4., u3 HUX 34 4. ayJUTOPHBIX 3aHATUM, U 74 4.,

OTBeZIEHHBIX Ha CaMOCTOSITE/IbHYIO PaboTy CTyzeHTa.

PekoMeHzIalIK  TI0  pacripe/ie/ieHHI0  yueOHOTO BpeMeHU M0 BHJ]AM CAMOCTOSITE/TbHOM paboThl M

pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KOHTpO]Ib OCBO€HHSA [OUCHUITIMHBI TIPOU3BOAUTCA B COOTBETCTBUU C ITonoxxeHueM o TeKYIeM,

py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.

HaumenoBaHue padoThI Pexkomenjyemas 1ureparypa prm:{?éKOCTb’
Pa3fen 1. BeefieHue B TeopHI0 ynpaB/jieHHs opraHusanyeii. Kinaccuueckue Teopuu MeHepkMeHTa.
Baeenne B TCODHIO YTIDAB/ICHHA 3. M. Kopotkos. . MenepkMmeHT: Mocksa: FOpalit,
opranmsanueit. Kinaccrueckve Teopumn 2022 (1) 8
MeHe/)KMeHTa
Wroro no pa3geny 1 8
Pazpaen 2. Teopuu 11epcTBa M BJIACTH B KOHTEKCTe MeHe/[pkMeHTa. IIpuHsaTHe pellleHNH B
OpraHu3anuu.
Teopwi TuzepCTBa 1 BIACTH B . Teopust npuHsiTUSA peliieHnid: Mocksa: HOpa¥i,
KOHTEKCTe MEHe/DKMEHTA. IIpunsaTue 2020 (1-3) 8
pellleHrli B OpraHu3aluu
Wroro no pasgeny 2 8
Pa3pen 3. IlpoekTHpoBaHye opraHu3aliOHHbIX CTPYKTYP.
M. H. Munos3oposa. . Teopust opranusanuu u
opranu3aiuonHoe noeegenve: CI16. BT TY
[TpoekTrpoOBaHUe OPraHU3alMOHHBIX "BOEHMEX" um. [I. ®. YcruHoBa, 2013 (2) 10
CTPYKTYp T. . 'eanoBa, M. H. Munos3opoga. . Teopust
MeHekmenTa: CI16.BT'TY "BOEHMEX" um. [1. ©.
YcTrHOBa, 2012 (2)
Wroro no pasgeny 3 10
Pa3pen 4. CTtparernyeckoe njiaHMpoBaHue B OpraHu3aliuH.
Crparernueckoe IJIaHUpOBaHUe B M. H. Cupopos. . CTpaTernueckuii MeHeZI>XKMeHT: 8
opraHv3aluu Mockga: FOpaiiT, 2022 (1-3)
Urtoro no pasgeny 4 8
Pa3pen 5. MoTtuBupoBaHue.
M. H. Munos3oposa. . Teopust opraHusanyy u
opraHu3aiuonHoe noeegenue: CI16. BT TY
MortuBUpOBaHUE "BOEHMEX" um. [I. ®@. YcruHoga, 2013 (3) 10
. MoTtuBanys ¥ CTUMY/IMPOBaHNe TPYLOBOU
nOesitenbHOCTU: Mocksa: FOpaitt, 2022 (1-3)
Wroro mno pa3zeny 5 10
Paspen 6. KOHTpo/b B KOHTEKCTe yIpaB/ieHH .
3. M. Kopotkos. . MeHepkMeHT: Mocksa: FOpaiiT,
KoHTpOJIb B KOHTEKCTE yIpaBieHUs 10
2020 (4)
Wrtoro o paspeny 6 10
Pa3aen 7. KoMMyHHKaTHBHBIN aclieKT ynpaB/eHHs OpraHusaliyeii. YnpasjeHHe opraHiu3aliiOHHbIMH
KOH(IMKTaMH.
KomMMmyHMKaTUBHBIM acrniekT ynpasieHusi| M. HO. KoHoBaneHko. . [le/ioBble KOMMYHUKALIAK: 10
opraHusalueil. YmpasneHue Mockega: FOpaiit, 2020 (1-3)
OpraHU3aI[MOHHLIMH KOHMIMKTaMHU M. H. Munos3opoga. . Teopusi opranu3saiii u
11 26446



opraHu3aiuonHoe noeefenue: CI10.BT'TY
"BOEHMEX" um. [I. ®@. YctuHoBa, 2013 (6-7)

Wroro no pasgeny 7 10

Pazpen 8. YnpapieHue rpynnamMy B opranu3anui. @opMupoBaHue OpraHu3alUOHHOH KYJ/IBTYPBL.

M. M. Kamanos. . ITcuxonorvst KOHGUIAKTA:

YmpasjieHue rpymnnamMy B OpraHu3arjiu. Mocksa: FOpaiir, 2021 (1-3)
®opmupoBaHKe OpPraHKW3alMOHHOM M. H. Munos3oposa. . Teopusi opranusanuu u 10
KY/IbTYPbI opraHu3aiuoHHoe noeegenue: CI16. BT TY
"BOEHMEX" um. []. ®@. YctuHoga, 2013 (7-8)
Wrtoro no pa3geny 8 10

12 26446




IIpunoxenue 3
K paoueii mporpaMme AMCLUILIHHbI
OCHOBBI MEHE/DKMEHTA

®OH/J] OODEHOYHBIX CPECTB

®oH/[| O1[eHOYHBIX CPe/CTB, MO3BOJISIOIIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUIT/IMHE, BKIFOYAIOT
B ce0s:

e UarHocTUYecKas paborta
e BOMPOCHI K 3aUeTy;

e KOHTpO/bHasi pabora;

e le/ioBasi UTPa;

e 3aueT.

KpuTtepuu onjeHuBaHus

JuarHocruyeckasi pabora
HOuarnoctryeckasi pabora rpoBoauTcs B popme tecta B SOC Moodle:

* IIpW IIPaBU/IBHOM OTBeTe MeHee ueM Ha 60% BOIIPOCOB - He arTecTaLys;
 TIpM NPaBUILHOM OTBeTe Ha 60% BOTIPOCOB U Oostee - aTTecTaLysl.

Bonpocsl K 3auety

1. HayuHble nogxonpl B MeHepkMeHTe. DYHKLIMOHAMBHBIN N0AX0[,. CUTYyalMOHHBIN OAXOM.
WHcTuTyuroHanbHbIi noaxos. CUCTeMHBIN MOAXOA.
2. OpraHu3alys KaK OTKpbITas cuctema. Buzibl pecypcoB opraHusalnui. B3anMogeiicTBre KOHTeKCTYaabHbIX U
CTPYKTYDPHBIX NapaMeTpoB opranu3aiyu. Kondwurypanus opranuzanuu, o I.Munibepry. BHyTpeHHsis 1
BHeIIHsAS cpefibl opranu3aiuu. CTelkxongepbl, UX 0)KuAaHus U 3¢p¢eKTUBHOCTL OpraHU3aliyy.
3. IlepBuuHble ¥ BTOpPHYHBIE TPYIIILI. 3peJsible U He3pesible KOIeKTUBEL. [ pynnoBoe MblieHue. ['pynmnoseie
3¢ dexToI.
4. OCHOBHBI€e MTOHSITUS TeOpUM JiuAepcTBa. OCHOBHBIE MMOAXO0AbI K UCC/Ie[I0BAHHUIO JTUAEPCTBA. D/1eMEeHThI
mpepctBa. @yHkmK nuaepctBa. dopmanbHOe U HehopMaabHOe MUAepcTBO. Pa3iuuus B MOHATHUSX
«pykoBoguTeNb» U «auaep». Ctumu nuaepctsa (K.J/leBuH, P.Jlaiikepr, [.MakI'perop).
5. CutyanoHHast Mogiesib ufepcrBa . Pusnepa (1967). [oaxon T.Mutuena-P.Xayca «yTb — Lie/b».
Teopus >ku3HeHHoro 1uka [1.Xepcu-K.baniiapa. Mozens NpyuHATHA yrIpaBieHUYecKuX pelieHuii B.Bpyma-
MertoHa. Moziens ToBe/ieHus uzepa P.Tanunenbayma-Y.IIImupara. YrpasneHueckas peiietka P.Bietika-
Ix.MoyToHa.
6. OCHOBHbBIE HallpaB/IeHUS] UHTEPITPETAL[UH TTOHSATHS «BaCcTb». VICTOUHUKY B/IaCcTH B opraHu3aiiuu. CBoiCTBa
BaacTy.. bropokpatnueckas (paLiioHa/IbHO-/IeraibHasi) BacThb, TPaJXLMOHHAs BJIaCTh U XapyU3MaThuecKast
B/aCTh B UCCIefoBaHusiXx M.Bebepa. MoHOIOMMS Ha BMACTh U «KeJIe3HBIN 3aKOH O/TUTapXUM» B TEOPUN
P.Muersca.
7. Brusinue HayuHoro yrnpaeiieHust @.Y.Teiiopa TeOpUIO U NPAaKTUKY MeHe)KMeHTa. 30Ha OTBETCTBEHHOCTH
MeHemkepa. OT/eneHre TUVIAHUPOBAHUS W OPTaHM3alluH TPy/ia OT ucroHeHus. KoHTposb. XpoHorpad.
[TpriMeHeHMe HayYHbIX METOZOB /ISl OTIpe/iesieHusT 3 eKTUBHBIX CII0COO0B BHIMOTHEHUST paboThI. TIpUHIUTIBI
orbopa kagpoB. IHCTpyMeHTalbHOe 3HaueHue yesioBeKa. CTUMy/IMpOBaHKe TPYLOBOM J1esITe/TbHOCTH.
OcobenHocTy 00yueHUsT HeKBaTM(UIMPOBAaHHBIX pab0UMX B MEXaHUCTHUYECKON OpraHu3ariyuy.
8. MexaHu3al11sl MPOMBILIIEHHOCTH M paclpocTpaHeHue OropokpaTtrueckux ¢bopm opranusaiuu (M.Bebep).
Bropokpatust Kak MojieJib COLMaILHOTO TOCo/cTBa. [Toc/ie/icTBYS pacripocTpaHeHus: GIOpOKpaTHH.
9. Pe3ynbTatel ¥ 3HaUeHWe XOTTOPHCKUX 3KCIIEPUMEHTOB 3.Mbsiio.
10. OyHKIMM MeHe)KMeHTa U 14 IPUHLMIOB aJIMUHUCTPUPOBaHUs B Teopuu A.dPaiions
11. Konyenuusg yripasienus 1o tensm I1.JIpakepa.
12.CopepskaHue MOHATUS «OpraHU3al[MOHHas CTPYKTypa». PyHKIMOHa/IbHas CTPYKTypa. JuBHU31OHaNbHAas
CTpYKTypa. PervonanbHast CTpyKTypa.
13.¥YcnoBus co3gaHust MaTpUUHOM CTPYKTYpbl. @YHKLMOHAIbHAst MaTpuiia. [IpoyKTHas MaTpuLa.
MysneTrhOKyCHasi TPyIITUPOBKA B MaTPUUHOM CTPYKTYPe.
14. Topu3oHTaneHast CTpykTypa. Moy/nbHasi CTpPyKTypa. ' ubpuHas CTpyKTypa.
15. Drarsl cTpaTeruyeckoro IIaHUPOBaHUS.
16. Marpuiia KOoHKypeHTHbIX cTpateruii M.IToprepa. Tunonorus crpareruit P.Matinza u 4.CHoy.
17. OCHOBHbIE TIOHSITUS] TEOPUU MOTHUBALIUM («MOTUBALUS», «[TIOTPEOHOCTbY», «MOTHB», «CTUMYJI»,
«MOTHBHPOBaHHUE», «CTUMY/IMPOBAHHE» «3MOLUS», «HACTPOEHHE», «a(deKT», «uyBCTBO», «TPEBOra»,
«(pycTpanusi»).
18. Copeprkare/nbHble TeOpUKM MOTHUBALUU. Vepapxusi rpym notpebHocTreld A.Macsoy. Teopus
nprobpeTéHHBIX TIoTpebHOoCTel [T.MakKnennanza. Bumsl notpebHocteit B Teopun @.Iepiibepra.
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19. IportieccHble Teopuu MoTHBaMU. VccieoBaHye 3TaroB ¥ GaKTOPOB Mpoliecca MOTUBUPOBAHUS. YDPOBeHb
npuTs3anuii B Teopun K.J/leBuHa. llkana «M-3» (MHTepPHA/IbHBIN WM SKCTePHA/IbHBIN JIOKYC KOHTPOJIS) B
TeOpUu COLIMaNLHOro Hayuenus /x.Porrepa. OxxusjaHusi, BaJIeHTHOCTb, YCUIIUSL, Pe3y/bTaThl IIePBOro U
BTOPOTrO opszka B Teopur B.Bpyma. Llenu, ycunus, y0BIeTBOPEHHOCTD Pe3y/IbTaTOM B TEOPUM [TO0CTaHOBKU
teneit 3.J/Ioka. Teopus cripaBeayiBoro Bo3HarpakgeHus: C.Azamca. KomriiekcHasi ipoijeccHasi TeOpUst
motrBauuu J1.IToprepa-3.Jloynepa.

20. dyHKIMOHA/IEHOE 3HaueHre KOHTPOJIsL. XapakKTepUCTUKH 3¢ GeKTUBHOTO KOHTPOJIS. BUbI KOHTpOJIS.
JTarsl NpoLeypbl KOHTPoJA. MeTozb! KOHTPOJIS.

21. DyieMeHTBI CUCTeMBI KOMMYHUKaLWU. Brabl koMMyHHKaluu. CpefcTBa KOMMYHUKaLuu. Mogenu
KOMMYHUKAaLIU

22. TIpunuunel cucteMsl Total Quality Management. Turbl yripaBieHust «X» u «Y» B Teopuu [1.MakI'peropa.

KonTponbHas padora

3HAaKOMCTBO C OCHOBHO# U /IOTIOTHUTE/IbHOM JIMTEPATYPOM, BK/TIOUAst CIIPABOUYHbIE U3[AHMS,
3apybesKHbIe HCTOUHUKU, KOHCTIEKT OCHOBHBIX [TOJI0)KEHHH, TEPMUHOB, CBEJIEHHUM, TPeOYIOIIUXCS [1j1st
3aIIOMUHAHMS U SIBJITFOIIMXCST OCHOBOTIO/IAraroIiMu B TeMe «[IpOeKTHpOBaHKe OPraHU3aI[MOHHBIX CTPYKTYD».
BOITPOCHI K KOHTPOJIFHOM PABOTE

Bapuant 1

Tpu acriekTta cofiep>KaHust TIOHATHS «OpraHM3al[MOHHAs CTPYKTYpay.

[TpuHIUIBl (POPMUPOBAHUS TTO[PA3/eI€HUI: MYIETH(HOKYCHBIE TPYIIIHI.

BeptrkanbHble HH(GOpPMaLIMOHHBIe CBsi3U. VlepapxuuecKkue repeajpecauyu. [1paBusia U riaHsbl.
OyHKIMOHAMBHAs CTPYKTYpa: PeUMYIIecTBa U HeZJOCTaTKMU.

[TpomyKTHast MaTpHLIa: YCIOBHUS CO3aHUS

Cps13b 110 ropu3oHTaM. [IpsiMbie KOHTAaKTHL. Pabounie rpymmbl. [TocTosiHABIN uHTerpaTtop. KoMaHbL.
Topu3oHTaNbHAs CTPYKTYPa: TIPEMMYIecTBa U HeJJOCTaTKH.

[Tpu3HaKK CTPYKTYPHOTO HECOOTBETCTBUS.

3HaueHHe HayyHOro MeHepKMeHTa (scientific management) @.Y.Tefisiopa U TeOpUH H/ieaTbHOM
Oropokpatrueckoi opranu3aiyi M.Bebepa B IPOEKTUPOBAHUM BEPTUKATbHBIX OPTaHU3aMOHHBIX CTPYKTYP.

Bapuanrt 2

Tpu acriekTa cofiepskaHus MOHATHUS «OpraHK3aLOHHas CTPYKTYpa».

[puHLMIBI OpMHUPOBaHUS Nofpa3feseHui: (yHKIMOHa/IbHbIe TPYTITIHI.

BeprukasnbHble uH(popMaLiMoHHble cBsizu. Vepapxyuyeckue nepeagpecauyu. [IpaBusa u niaHsl.
JvBU3MOHaNbHASA CTPYKTypa: [PeUMYILLleCTBa U HelOCTaTKU.

DyHKIMOHA/IbHAS MaTpPULIA: YCJIOBUS CO3/JaHUS.

Cas13b 110 ropu3oHTau. [IpsiMble KOHTakThL. Paboure rpymmbl. ITocTosiHHBIN HHTerpaTop. KoMaH[bI.
MopynbHas CTPyKTypa: IIpeuMyLecTBa U HeZJOCTaTKU.

B3anMocCBs3b CTU/S pYKOBO/ZCTBA U BH/iA OPraHM3al[MOHHOW CTPYKTYPBI.

3HaueHre HayYHOTO MeHe/KMeHTa (scientific management) @.Y.Telinopa u Teopuu KzeanbHON
Gropokparnueckoii opranu3any M.Bebepa B IpOeKTHPOBaHUY BePTHKAIbHBIX OPraHU3aLIOHHBIX CTPYKTYP.

Bapuanr 3

Tpu acriekTta cofiep>kaHust TIOHATHUS «OPraHM3al[MOHHAs CTPYKTYpay.

[MTpuHLMIEL GOPMUPOBaHUS TIOZIPA3e/IeHri: JUBU3UOHA/IBHbIE TPYIIIbI.

BeprukanbHble nHGOpMaLMoHHbBIe CBsi3u. Mepapxudeckue nepeagpecauyu. [IpaBusia v miaHbl.
dyHKUMOHAMBHAs CTPYKTYpa. JuBU3HOHabHAsE CTPYKTYpa. PerroHanbHasi CTpyKTypa.

MyneTroKyCHasi TPyIIAPOBKA B MaTPUUHON CTPYKTYPe.

CBsI3b I10 TOPU30HTAIM. YIIpaBJIeHKe TIPOeKTaMU TTPY TIOMOIIM MeX(YHKI[MOHATBHBIX KOMaH/]. BUpTyasibHbIe
Kpocc-(yHKLMOHaIbHBIEe KoMaHbl. CeTeBast CTPYKTypa: IIperMyliecTBa U HeZJOCTaTKH.

B3aumocBsi3b BU/ja CTpaTeruy U OPraHu3aLMoOHHON CTPYKTYPBI.

3HaueHre Hay4YHOTO MeHe/KMeHTa (scientific management) @.Y.Telinopa u Teopun WeaabHON
OropoKparuueckoi opranu3aiii M.Bebepa B IPOEKTUPOBAHUM BEPTUKATbHBIX OPTaHU3alMOHHBIX CTPYKTYP.
CHAHO (5-10 6annoB) - oOy4aroIuiics BLIMOTHU 3a/IaHHe TTOTHOCTHIO.

HE CAHO (0-4 6an1a) - o0yJaromuiics He BBITIOHII 33/]JaHHE WK BBITIOHU He TIOJTHOCThI0

JeoBas urpa

IMToaroroBka K KOMaHAHOMY B3aUMO/eMCTBUIO, IPUMEHEHHIO0 MeTOZ,0B IPYIINOBOrO IPUHSATUS PeLleHuH,
K HCII0/Ib30BaHUIO HABBIKOB 3((eKTHBHBIX KOMMYHUKALMH. BBISIBUTH 3aKOHOMEPHOCTH BJIMSIHKS TPYTIIIBI Ha
MoBefieHHe TUYHOCTH B OpraHU3aLu
CIOAHO (5-10 6ansoB) - 0Oy4aroLuiics BLIMOTHU 3a[aHue MTOTHOCTHIO.
HE COAHO (0-4 6ana) - o0yJaroiiuiics He BBITIONHII 3a/JaHVe U/ BBITIOJHW He TIOJTHOCTBI0

3auer
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MakcumasbHasi 001iast cymma 3a cemectp 100 6as1oB (BK/ItoUasi H6abl 3a MOCEIaeMOCTh, 33 Y4acTHe
B HayuHO pabote u [InarHocTryeckye paboThl).
[171s1 mosTyyeHusi OLIeHKH "3auTeH0" HeoOxoAuMo HabpaTh He MeHee 51 Gasia
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5 9 Pazpgen 3. IlpoekTupoBanue 14 4 2 2 10 10 3aueTy,
OpraHu3alOHHBIX CTPYKTYP. KonTtposnbHas
pabora
5 9 Pazpgen 4. CTpareruueckoe 12 4 2 2 8 15 Bonpocs! K
IUIaHUPOBaHUe B OpraHu3anyu. 3aueTy
5 | 9 |Pasgen 5. MoTuBHpOBaHHe. 14| 4| 2] 2 | 10 15 | Bompocelk
3aueTy
5 9 Paspen 6. KoHTpo/Ib B KOHTEKCTE 12 9 1 1 10 10 Bonpocs! K
yIpaBJ/ieHHs. 3aueTy
Pazpen 7. KoMMyHHUKaTHBHBIN Bompocs! K
5 g |aCHeKT ynpaB/ieHus opraHu3anuei. 14 4 ? 9 10 15 3ayery,
Ynpas/iieHue opraHu3al{HOHHBIMU [HenoBas
KOH(/ITUKTaMH. urpa
Paspen 8. Ynpasienue rpynnavu B BOIDOCH K
5 9 |opranusanuu. @opmupoBaHue 16 6 2 4 10 15 3a131e
OpraHu3alOHHON KY/IbTYPbI. Ty
Bcero 3a 9 cemectp 108 | 34 | 17 17 74 100
Bcero mo AuCIUILUIHHE 108 | 34 | 17 17 74 100
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YK-3

Kputepuu oneHuBaHus

Ne 1
Ne 2
Ne 3
Ne 4
Ne 5

Ne 6
Ne 7

Ne 8

Ne 9

Ne 10

Ne 2

Ne 3

Ne 4

Ne 5

Bonpocbl omkpbimozo muna:

Kakum 06pa3oM cyObeKT yrpaB/ieHUsI OKa3bIBAaeT BAMSTHUE Ha TIOBe/leHre 00heKTa
yIIpaBJieHus?

Kak cooTHOCSTCSt Mexkly COOO0M TIOHSATHS B/IaCTh U yIIpaBlIeHue?

Ha uro BiMsieT mpyHMUMaeMoe yrpaB/ieHuecKoe pellieHre?

Kak cooTHOCsTCS: MexK/ly cOO0M TOHATHS yTIpaB/ieHHe U caMoyIpaB/ieHe?

Kaxkoii Bz OpraHM3alMOHHOMN CTPYKTYPBI ONITUMasieH NPy OpraHr3alyi paboThl
KOMaH/Ib1?

[MTpuBegute npuMep 3PeKTHBHOTO KOMaHAHOTO B3aUMOZEHCTBUS

IMTouemy pe3ynbTaTel XOTTOPHCKUX 3KCIIEPUMEHTOB O. M3iio cuMTanuch B CBOE BpeMms
PEeBOFOLIMOHHBIMU?

HasoBuTe ycoBue, 6e3 KOTOPOTO MPaKTHUECKH HEBO3MOXKHA pean3ariysi CUCTeM
OepeXxxyIMBOTO TIPOM3BO/CTBA, Total Quality Management.

Mo kakuM Tipu3HaKaM Bel cMoyKeTe JUarHOCTUPOBATh, YTO CTPYKTypa yripasnenus HE
COOTBETCTBYET uenernosiaraHii0 yCTOMYMBOCTU TPOEKTa?

HaszoBuTe, uTo siBsisieTcsi HauboJsiee TPYAHOM 3a/jaueid B yrpaB/ieHUH U3MeHeHUsIMU?
Bonpocbl 3akpbimozo muna:
CrpyKTypa ynpasJ/eHusi — 3TO:

A) MeHe/pKephbl BBICILIETO M CPeZIHEr0 3BeHa
B) Tumel cBsi3eli 5/1eMeHTOB CUCTEMBI yTIpaBIeHUsS
B) sproHomuka npon3BO/CTBEHHBIX [1POLIECCOB

I') COBOKYITHOCTE [JO/DKHOCTHBIX MHCTPYKLMM PAOOTHUKOB OpraHU3aluy
[puHsATHe ynpaBnIeHYeCcKOro pelleHus — 3TO:

A) KOHKypC ujen;

b) poctwkenue cormacus;
B) BBIOOp a/IbTepPHATUREI;

I') menerupoBaHue OTBETCTBEHHOCTH
BeposiTHOCTE Lieniecoobpa3HOCTH pellieHust OyzeT orpeeneHa 00beKTUBHO, B TOM
C/lyyae eciiu:

A) mocTymuT focTaTouHO MHGOPMALIMH JI/Isl TOTO, YUTOOBI TIPOTHO3 OKA3aCs
CTaTUCTUUECKU JIOCTOBEPHBIM;

B) nipu oripezienieHN N BepOSITHOCTH OY/[YT UCIIO/Ib30BaHbl HAyUHbIe METO/bI;
B) 6yzyT rpou3BeieHbl JOMOIHUTE bHbIE UCCIel0BaHUs

') OyAyT yUUTHIBAaTLCS JTMUHBIE IPHOPUTETHI LA, IPUHUMAIOLIETO PellieHre
CMBbICT 1jeJiero/iaraHys 3aK/I04aeTcs B:

A) co3maHN aNTOPUTMOB pellieHus TIpob/ieM;
B) yknoHeHuu OT OTBeTCTBEHHOCTY;

B) co3maHuy BeKTOPOB Oy/IyIIIEro Pa3BUTHS C YCTAHOBIEHWEM MapaMeTPOB IOy CTUMbIX
OTKJIOHEeHMUI;

I') ctTuMynmpoBaHUM TPY/ja Ha BLICOKOM KaueCTBEHHOM YPOBHE
ba3oBbIM 1polieccom, KOTOPBIi XapaKTepr3yeT BCHO CUCTEMY YIIPaBJ/IEHUS B L[EJIOM,
BBICTYTIaeT:

A) nuanor ¢ notpebuTensMy;
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Ne 6

Ne 7

Ne 10

B) pa3paboTka v pUHSTHE YTIpaB/ieHYeCKUX pelleHun;
B) dhopmMupoBaHue opraHu3al[MOHHOM KY/bTYphI;

I') popmupoBaHMe MO3UTUBHOTO UMUK OPraHU3aLUN
@dopMasbHBIM KaHa/IoM epefaur nHGOpManuy B OpraHu3aliiy sB/sieTcs:

A) coumanbHO-JeMorpadudeckasi CTPyKTypa;
b) nedopmanbHasi CTpyKTypa;
B) npodeccronanbHasi CTPYKTYPa;

I') opranmu3saiioHHasi CTpyKTypa
B mMarpuuHO opraHu3alOHHON CTPYKTYpe:

A) co3maeTrcsi aBTOHOMHas TIPOEKTHAsI CTPYKTYPa;
b) npoekTHas cTpyKTypa Hak/IaAbiBaeTcs Ha PyHKIMOHAIBHYO;

B) mareprianbHbIMU ¥ (PYHKLMOHABHBIMUA PeCypcaMH pacriopsiKatoTCs pYKOBOJUTET!
(YHKLMOHATBHBIX TTOApa3/ie/ieHul;

I') monHOTOM BNacTy 00/1a/1at0T PYKOBOAUTEN TIPOEKTHBIX TIOfIpa3zie/ieHuid

Kakoe Ha3BaHHe HOCSIT OpPraHU3aL{iH, B KOTOPBIX paOOTHUKHM MPUHMUMAIOT y4acTHe B
TIPYUHSITAYN peLleHni?

a) MapTUCUIIAaTUBHBIE OPraHU3aIiu;
0) 5AX0KpaTHueCcKre OpraHy3aluy;
B) MH/IUBUYa/IMCTHUECKHE OpPTraHU3aIliy;

I') KOPIIOpPaTUBHbBIE OpraHU3alvn

To, Korzia eAHUYHOE Ba)KHOE yIIpaB/ieHuecKoe pellieHre TpeOyeT MHOTUX MeHee
3HAUUTe/IbHbIX PellleHUH, Ha3bIBaeTCsl:

A) TpaH3aKI[MOHHOCTBIO PellleHnH;

B) pomnonHseMocCThIO pellieHuid;

B) B3aM03aBHCHMOCTBIO pelleHNH;

I') nonuTHYeCckor 3HAUUMOCTBIO
OCHOBHOM TIPUHIAIT KJ/IaCCHUeCKoi Teopur MoTHBaruH, 1o D.Y. Tetinopy:

A) BHyTpeHHHe TTOTPeOHOCTH SIB/SIFOTCS [VIaBHBIM MOTUBHPYIOLUM (haKTOpOM Ha
pabouem MecTe;

B) 3apaboTHast Ty1aTa — eJUHCTBeHHBIH MOTHBALIMOHHBIN (DakTOp pabOTHHKa;
B) k/roueBol MOTUBHUPYIOIIUE GakTop Ha paboyeM MecTe — KapbepHBIN POCT;

F) CTpemMJ/ieHHre K CaMOaKTYya/IM3allhu oripeesisieT MOTUBALKIO paGOTHI/IKa.
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