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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

15.03.02 TexHo/IorMYecKue MalIMHBI M 000py/[0BaHHE
rog, Habopa rpynrbl: 2024

IIporpamMmmMmy cocTaBuiI:

Kadenpa P1 MEHE/DKMEHT OPTAHU3AIINN
VBanosa TatbsiHa [IMUTpHEBHa, CTapIIW MpernofaBaTesb

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.

[Tporpamma paccMOTpeHa
Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

E7 MEXAHUKA TE®©OPMUPYEMOI'O TBEPAOI'O TEJIA

3aBepaytoimii Kadenpoii CanaukoB B.A., A.T.H., ipod.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
OCHOBBI MEHE/UKMEHTA

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

OITK-8 — crocoOHOCTh TIPOBOAMTL aHAMW3 3arpaT Ha obecrieueHue AesTeTbHOCTH TPOU3BOZCTBEHHBIX

ro/ipa3ziesieHui B MallIMHOCTPOEHUN

DOpMHUPOBaHHIO KOMITETEHI[UH CITY>KUT JOCTKEHUE CJIeIyIOLIUX Pe3y/IbTaToB 00pa30BaHus:

OIIK-8

3HAHUA:

ClJaKTOp]:I BHEIITHEeN U BHyTPEHHEﬁ Cpen OpraHu3dlivy, BbIABJI€EHUE MX K/TFOUEBLIX 3/IEMEHTOB M OLIEHKA
UX B/IMAHNWSA Ha YIIpaB/I€EHUE;

YMmeHus:

aHa/Ii3 BHEILIHeH 1 BHYTPEHHGI\/‘I Cpen opraHuM3alivy, BbIAB/I€EHHE MX K/TFOUEBBIX 3JIEMEHTOB UM OLIEHKa MX
BJ/IMSAHHMSA Ha YIIpaB/I€eHUE;

HABbIKU:
B/aJileHMe MeTOJaMM pealu3aliM OCHOBHbIX (QYHKUMN B cdepe yIrpaBleHUs OpraHU3aLuel

(HHaHHpOBaHI/Ie, TIpUHATHE pGMEHHﬁ, MOTHUBHDOBaHUE, OpPTaHU3allUA; KOHTPO]II)).



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Iucrunmmaa OCHOBBI MEHEIDKMEHTA siBnisieTcst IMCIMTUIMHON 00A3aTe/IbHOM YacTH 0/10Ka 1
MPOrpaMMBbI TTOATOTOBKH 110 HarpassieHHto 15.03.02 TexHonoeuueckue MawuHbl U 060pyo0osaHue.

CogeprxaHue AVCLMIIMHBI  SIB/ISIETCS JIOTMYECKNM TPO/J0/KEHNEM  /IUCLIUIIIMH! Incuxosiorus
MMPO®PECCHUOHAJIBHOU NEATE/IbBHOCTMN.

CopepkaHve JUCIUIUIMHBI  SIBJISETCS OCHOBOM i ocBoeHusi aucuuriivH: YIIPAB/JIEHUE
ITPOEKTAMMN.

HpegBapHTeﬂbele KOMIIeTeHLIH, CCI)OPMI/IPOB&HHLIE y 06yqa}0Luer 0Csd A0 HadaJ/la U3ydyeHud JUCLHUIIIMHBIL

¢ YK-3 — CrniocobeH oCylecTB/STL COIMATbHOE B3aUMO/IEMCTBUE U PEaTU30BbIBAaTh CBOIO PO/b B
KOMaHfie

¢ YK-4 — CrniocobeH 0Cy1eCTBATE [[eJI0BYH0 KOMMYHMKALMIO B YCTHOM U MMCbMeHHOM hopmax Ha
rocyzilapcTBeHHOM si3bike Poccuiickoit @esepaliii 1 MHOCTpaHHOM(bIX) sI3bIKe(ax)

e YK-6 — CniocobeH yrpaB/isiTb CBOUM BpeMeHeM, BbICTPauBaTh 1 Pean30BbIBaTh TPAeKTOPUIO
CaMOpa3BUTHS Ha OCHOBe MPUHIIMIIOB 00pa30BaHKs B TeUeHHe BCeH )KU3HU

¢ YK-9 — CrniocobeH UCIo/b30BaTh 6a30BbIe ZieheKTOMOrHueCKre 3HaHUS B COITUAbHON U
ripodhecCUOHANMBHOM chepax



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI

KYPC

CEMECTP

HaunmeHoBaHHe pas/ie/1oB H AHAAKTHYECKHX eJHHHUL]

BCEI'O

Ay/MTOpHBIE 3aHATHS
B KOHTaKTHOIi ¢hopme

BCEI'O

JIeKuuu

IlpakTHyeckue
3aHATHS

CamocrosTe/bHasA

pabora cTyaeHToB

®dopmupyemast
KoMmmereHus, %

OIIK-8

Pazpen 1. BejieHne B TeopHI0 ynipaB/ieHus opranu3anueii. Knaccuueckue Teopun
MeHe/pkMeHTa. 1.1.MeXx/MCLUIUIMHAPHbIe CBA3H B HAYUHbIX UCC/IeJ0BaHUsX MeHeKMeHTa.
1.2. OcHoBHbIe NOHATUS TeopuU MeHeHKkMeHTa. 1.3. [Togxons! B MeHemKMeHTe. 1.4.
OCHOBHBIe TIOHSITHSI TEOPUM OpraHu3aLuu. 1.5. ViccieoBaHMs: OpraHM3aLliy KaK OTKPBITON
cucremsl. 1.6.Hayunblii MeHe/pkMeHT (scientific management) ®.Y.Teiinopa. 1.7.Teopus
nzeasbHO Gr0poKparnueckoii opraHu3sanud M.BeGepa. 1.8.®yHKIMK MeHep)kKMeHTa 1 14
MPUHLIMIIOB aAMUHUCTPHpoBaHus (administrative principles) B Teopun A.®ations.
1.9.Pesynerarsl XOTTOPHCKKX 3KCrepuMeHTOB O.M>3ifo. 1.10. KoHujernus yrpasieHus rno
yensm IT.JIpakepa. 1.11. TIpuHuunel cucremsl Total Quality Management. Turibl yripaBieHus
«X» 1 «Y» B Teopuu [I.MaxkI'peropa.

15

10

10

Paspen 2. Teopuu TuJiepcTBa ¥ BJIACTH B KOHTEKCTe MeHe/PKMeHTa. IIpHHATHe perieHui
B opranu3anu. 2.1. OcHOBHble OHATUS TeOPUHU I1AepcTBa. 2.2. OCHOBHbIe HarlpaBIeHUs
uccnesoBaHust muAepcTsa. 2.3. Posb mjepa B 3dpeKTHBHOM OpraHU3al{iOHHOM
JlesTebHOCTH. 2.4. DieMeHThl flepcTBa. 2.5. PyHKLMK rgepcrsa. 2.6. CTUIM IMziepcTBa.
2.7. Bnactb, BAMsHUAE U aBTOPUTET B KOHTEKCTe YIpaB/ieHHs UH/MBU/lyalbHbIM U TPYTITNIOBbIM
noBezieHreM. 2.8. [IpuHsTHe yIpaBIeHYeCKUX PelLeHHH C MO3ULUH COLaIbHO
OTBETCTBEHHOT'O JINJEPCTBA.

15

10

10

Paspen 3. IIpoekTup opraHu IX CTPYKTYP. 3.1.B3aliMOCBsI3b CTPYKTYPBI
OpraHusanv u ocobeHHOCTeH I/IHCl)OpMaL[l/IOHHl:IX Y KOMMYHHKAaIIMOHHBIX ITPOLIeCCOB B Hel.
3.2.TIpyHLMIIBI OPMUPOBAHKS ToApaszeneHnit. 3.3.BepTHKalbHbIe OpraHu3aLiOHHbIe
CTPYKTYpbL. 3.4.MaTpuuHble OpraHU3allioOHHble CTPYKTYPBL. 3.5.'0pu3oHTanbHbIe
OpraHu3al{IoHHbIe CTPYKTYPBL. 3.6.IIpHu3HaKy CTPyKTYPHOTO HECOOTBETCTBUSL.

11

10

Paspen 4. CTparernyeckoe njaHdpoBaHHe B opraHu3anu. 4.1. J1arnbl cTpaTeruueckoro
r1aHupoBaHus. 4.2. Marpuija KOHKypeHTHbIX cTpareruii M.IToprepa. JlugepcTso mo
nszepxkkam. [Iuddepennparms. PokycrpoBaHve Ha u3fepkkax. PoKycupoBaHHe Ha
nuddepenypanmu. 4.3. Tunonorus crpareruit PMaiinsa u Y.CHoy. Ctparerust nomcka.
Crparerust 3aiuThl 014 pbiHKa. CTparerus aHamm3a. CTpaTerusi pearipoBaHuUsl.

14

10

15

Paspen 5. MoruBupoBanue. 5.1. Cojiep)xaHie 0CHOBHBIX MOHATHH TeOPUH MOTHBALIUH. 5.2.
CogepyxaresibHble Teopuy MoTUBaLui. 5.3. [IporjeccHsle Teopuy MoTUBaLUH. 5.4. TpygHOCTH
TIPaKTUYeCKOr'o NNpUMeHeHUsT Teopnﬁ MOTHUBALUU.

14

10

15

Paspen 6. KonTposb B KoHTeKCTe ynpasjieHHs. 6.1. OyHKIMOHaIbHOE 3HaUeHHe KOHTPOJISL.
XapakTeprCTHKH 3()peKTUBHOTr0 KOHTPOJIsL. 6.2. Bu/ibl KOHTpOIsL. 6.3. DTarb! NpoLiesypbl
KOHTpOJ1s. 6.4.MeTozibl KOHTpOJIsL. 6.5. KOoHTpO/b U cTpaTernyeckoe rnjaaHupoBaHye. KOHTpob
B OPraHM3alL{IOHHOM CTPYKTYype. 6.6. DTHYeCKuii KOeKC U KOHTPOJIb OpPraHM3aliOHHOTO
TIOBEIeHMSI.

10

Pa3pen 7. KoMMyHHUKaTHBHBIN acleKT ylpaB/IeHHs1 OpraHu3anyei. YnpasieHue
opraHu IMH (piukTamu. 7.1.0CHOBHBIE IOHSITHUSI TEOPUN KOMMYHHUKALIUH.
Bu/ibl KOMMYHHUKaLMK. D/IeMeHTbl CUCTeMbl KOMMYHHKaLMK. Cpe/icTBa KOMMYHUKaLUK. 7.2.
BrnusiHue KOH(UIMKTA Ha MOKa3aTe/M OpraHu3alioHHol ¢ dekTuBHOCTH. 7.3. Mogenb
opraHu3aLoHHoro KoHgmukra JI. [Tonau. 7.4. Pob pyKOBOAUTESIS B YIIPABIeHHN
KOH(MKTOM. 7.5. VIcTOUHMKM KOHQUIMKTOB. 7.6. CTH/IM paspelieHnst KOH(QIMKTOB.

14

10

15

Paspen 8. YripasieHue rpynnaMi B opranusanui. @opmup opraHu3ar
Ky/IbTypbI. 8.1. [pynroBble B3auMOZeiCTBHs 1 IPymIoBbie 3 deKTbl B OpraHn3anuu. 8.2.
Bu/ibl KO/IIEKTHBOB M COOTBETCTBYIOLIME CTU/IM yrpaB/ieHHsl. 8.3. 3aKOHOMEePHOCTH B/IMSIHUSI
TPY/OBOI'O KOJI/IeKTHBA Ha M0Be/leHHe TMYHOCTH B OPraHM3aly U Ha CTaHOBJIeHHe TUKU
/1e0BBIX OTHOLIEHUH. 8.4. B3aMMOCBsI3b M@X/ly MUPOBO33pEeHHEM COTPYJHHKOB U
OpraHM3aLMOHHOM Ky/bTypoi. 8.5. Turisl opraHM3allMOHHBIX Ky/IBTYp.

16

10

15

Bcero 3a 5 cemecTp

108

34

17

17

74

100

Bcero no gucuuninHe

108

34

17

17

74

100

3.2. AyAMTOPHBIA MPAKTHKYM

HOMep 1 HAUMEHOBaHUE pa3jejia JUCIUII/IUHBI Tema MNPAKTHYECKOr'0 3dHATUA

Oo0neMm,

ayp.
yacoB

Pasgen 1. Besienue B Teopuro yrpas/ieHUs
opraHusanueil. Knaccuueckue Teopruy MeHe)KMeHTa.

Hoxnazp!

Pasgen 2. Teopuu myuepcTBa M BJIaCTU B KOHTEKCTE
MeHe>)KMeHTa. [IpUHsATHe pelleHuil B OpraHy3aLyu.

[Joxknazsl

Pazpen 3. TIpoekTrpoBaHue OpraHU3aLOHHBIX
CTPYKTYP.

KoHTponbHas paboTa.
MopgenupoBanue
OpraHW3al[MOHHOUN CTPYKTYPbI

Pazpnen 4. Ctparernueckoe rjiaHMpOBaHUE B
OpraHu3aLuu.

Peliienue 3ajau, KeCOB

Pasgen 5. MortuBupoBaHue.

Pelrenye 3a/au, KelcoB

Pa3pen 6. KOHTpO/b B KOHTEKCTe yIIpaBJIeHusl.

6

AHany3 KOHKPeTHBIX CUTyaLui

26591




Pasgen 7. KOMMyHUKaTHUBHBIM aclleKT YIIpaB/ieHNs
7  |opraHusanyeii. Yrpas/jeHWe OpraHu3aljMOHHbIMU [Henosas urpa 2
KOH(IMKTaMH.
8 Paspen 8. Ynipasnenue rpynmnamu B OpraHu3aLyHy. Tenosas urpa 4
®dopMHpoBaHUe OpraHr3alOHHON KY/IbTYPBI.
Bcero 3a 5 cemectp 17
3.3. CamocrosTenbHas padora crygenrta (CPC)
Ne Homep 1 HauMeHOBaHue pa3jesia Oo0nem,
w/n N — Cojaepixanue yue0HOro 3a/JaHusl 4aCOB
Pazpen 1. BBeeHre B TeOpUto yIipaBiaeHUs BBenieHue B Teopuio ynpaB/ieHUs
1 |opranu3zauueii. Knaccuyeckue Teopun opranu3saiueil. Knaccryeckue Teopuu 10
MeHe/[)KMeHTa. MeHe)KMeHTa
Pazpen 2. Teopun nvgepcTBa v BIacTH B Teopuu MpepcTBa U BAaCTU B KOHTEKCTE
2  |KOHTeKCTe MeHe[KMeHTa. [IpuHATHe pellleHu B MeHel)KMeHTa. [IpyuHsATHe pellieHuil B 10
OpraHu3aLiy. OpraHv3aLuu
3 Pasgen 3. [IpoekTrpoBaHe OpraHM3alMoOHHbIX |[IpoeKkTHpOoBaHMe OpraHMU3al[MOHHBIX 7
CTPYKTYP. CTPYKTYP
4 Pa3pen 4. Ctparernueckoe IjlaHUPOBaHUE B Crpareruyeckoe InjiaHUpOBaHUe B 10
OpraHu3aLi. OpraHv3aLuu
5 |Pasgen 5. MoTtuBupoBaHue. MoruBupoBaHue 10
6 |Pa3gen 6. KOHTpO/b B KOHTEKCTe ynpasieHus. |KOHTPO/b B KOHTEKCTe yIIpaB/IeHNs 7
Pasgen 7. KOMMyHUKaTUBHBIN aclieKT KoMMyHUKaTUBHBIM acneKT yrpaBieHus
7  |ympaBieHUs opraHu3aliieil. YipaBieHue opraHusaifyeit. YrpanieHue 10
OpraHU3aLMOHHBIMU KOH(QIUKTaMHU. OpraHu3aLMOHHBIMU KOH(QIUKTaMU
Pasgen 8. YripaBneHue rpymnnamMu B YnpaBreHve rpynrnaMy B OpraHu3aliu.
8 |opranuzanuu. ®opMupoBaHue ®dopMUpOBaHUe OpraHU3aIMOHHOM 10
OpraHy3alMOHHON KY/bTYPBI. KYy/IbTYPbI
Bcero 3a 5 cemecTp 74
4. POPMBbI KOHTPOJIA OCBOEHVA JUCLIUII/IMHbI
CEMECTP HEJE/IM CEMECTPA
12|3/4 5 6 (7|8 9 10 |1112|13|14 /15| 16 17
5 Kontp.P. | 1P Hen. urp | P AP | Bomp. 3ay, 3au.

YcnoeHble 0003HaueHUST:
o JIP — auarHoCTHUeCKasi paboTa;
o KoHTp.P. — KOHTpO/IbHAs paboTa;
e [len. urp — fenoBas Urpa;
e Bomnp. 3a4 — BOIPOCHI K 3a4eTy;
e 3au. — 3ayeT.

TeKyImuii KOHTPOJ/Ib YCIIEBAeMOCTH CTYIE€HTOB TIPOBOZUTCS B IUCKPETHbIE BpeMeHHble MHTepPBasIbl B
clefyroumx popmax:

[TMarHocTuyeckasi pabora;
KOHTpOJ/IbHAs pabora;
Jle/IoBasi Urpa;

BOIIPOCHI K 3aUeTy.

HpOME)Ky'TO‘lHaH dTTecTalusa rMMpoOBOAUTCA B Cl)OpMaX:

3a4yeT.

26591




5. YYEBHO-METOJIMYECKOE 1 THO®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas JiMTeparypa no JUCLUILIMHE:

1. . MoTuBaLus ¥ CTUMYJIMpPOBaHNe TPYA0BOH AeATenbHOCTU. Mocksa: FOpaiT, 2022, s51. pec.

2. . Teopus npuHsATHA pelieHnil. Mocksa: FOpaiT, 2020, s51. pec.

3. M. M. Kaianos. . [Tcuxonorusi kondmkTa. Mocksa: FOpatit, 2021, a51. pec.

4. M. H. Musnos3opoga. . Teopusi opraHi3alivy ¥ opranusaiyonHoe roeegenue. CI16.6T'TY "BOEHMEX"
uM. [1. ®. YcrruHoBa, 2013, 102 3k3.

5. M. H. Cupopos. . Ctparernueckuii MeHe/pkMeHT. MockBa: FOpaiit, 2022, s51. pec.

6. M. FO. KoHoBaneHko. . [lenoBele kKommyHuKalmu. Mocksa: FOpait, 2020, s51. pec.

7. T. 1. iranora, M. H. Munos3opoga. . Teopust MeHepxmeHTa. CI16.5I'TY "BOEHMEX" um. [I. @.
YcrtuHoBa, 2012, 31. pec.

8. D. M. Kopotkos. . MenemxmeHnT. Mocksa: FOpaiit, 2022, 3. pec.

9. 3. M. Kopotkog. . MeHemxmenT. Mocksa: FOpatit, 2020, 371. pec.

5.2. [lonionHUTeNbHAs IUTepaTypa Mo JUCLUIIIUHE:
He TpebyeTcsi.

5.3. Ilepuognueckue U3gaHusi:
He TpeOyoTCSl.

5.4. TlepeueHb pecypcoB UH(OPMAI[HOHHO-TEIEKOMMYHHKAITMOHHOW ceTH "VIHTepHeT", HeoOXOAUMBIX /ISt
OCBOEHWsI IUCLIUTITVHBI, 3/IeKTPOHHbIE OMOINOTeUHbIe CUCTEMBI:

1. https://urait.ru/bcode/450080 H. 1. AcrtaxoBa, I'. 1. MocKBUTHH ; 11of, 0011iel penakien H. 1.
ActaxoBoi, I. I. MockBuTHHa Teopwust yripaBieHus : yueOHUK 1151 By30B.

CoBpeMeHHBIe MpodeccroHabHbIe 0a3bl JAHHBIX:
1. https://rusneb.ru — HaijuoHansHas 3/ekTpoHHas 6ubmoreka (HOB);
2. https://cyberleninka.ru/ - HayuHast anektpoHHast 6ubnmoreka «KubeprieHuHKa»;

http://www.rfbr.ru/rffi/ru/library - ITonHoTekcToBas 371ekTpoHHas 6ubaoTeka Poccutickoro oHza
dbyHIaMeHTaTbHBIX UCC/IeI0BaHMIA.

VHdopMaLioHHbIe CrIpaBOYHbIE CHCTEMBI:
1. Texakcriept — VTHGOPMaLIMOHHBIN TIOPTaI TEXHUYECKOTO peryavpoBaHusi: HopMmel, ipaBuia, CTaHAApTHI
P®;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - b1 TOCToB
cobcrBenHoi reHepauyu BI'TY "BOEHMEX" um. []. ®. YcTHHOBa;
3. http://www.consultant.ru/- KoncynsrautIntoc- nHbOpMalOHHbBIN TTOpTasl ITpaBoBoi HHGOpMaI[UH.

5.5. TIporpamMMHoe obecrieueHue:

1. Google Chrome;
2. Microsoft Office.

5.6. ndopmalioHHbIe TeXHOIOTUH:

B3anMogeiicTBre ¢ obyuarouumucs nocpegcrsom SMOC Moodle BI'TY «k BOEHMEX» um. [J.®. YctuHOBa.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:

1. ITpoekTop;
2. Google Chrome;
3. Microsoft Office.

6.3. IIpouee:

1. pabouee mMecTo TperofiaBare;isi, OCHaIlleHHOe KOMITBIOTEPOM C JJ0CTYTIOM B VIHTepHeT;
2. paboume MecTa CTy/IeHTOB, OCHAIl|eHHble KOMITBIOTEepaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
Ju1s1 paboThI B 37IeKTPOHHOM 00pa3oBaTe/lbHOM cpefie.



ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
OCHOBBI MEHE/I)DKMEHTA

AnHoTanusa paboueii nporpaMMsl

Hucuynmaa OCHOBBI MEHEJIDKMEHTA siBisieTcst AUCLIMTIIMHONM 00si3aTe/TbHOM YacTH 0/10Ka 1
MpOrpamMMBbl TIOATOTOBKHM I10 Harpae/eHuto 15.03.02 TexHonozuueckue MawuHbl U 06opyooeaHue. [TUCIUTUIHA
pearmm3yeTcsi Ha (akynbreTe P MeXKIyHapOJHOTO TTPOMBIIIJIEHHOTO MeHe[I)KMeHTa M KOMMYHUKaru BI'TY
"BOEHMEX" um. [].®. YcruroBa kKadenpoit P1 MEHE/DKMEHT OPTAHU3ALINN.

MucuuniavHa HaljesieHa Ha GOPMHUPOBaHUe KoMNnemeHYuli:
OIIK-8 crnoco6HOCTh TIPOBOAWTH aHA/MW3 3arpaT Ha obecriedeHde [IeSITeTLHOCTH TIPOW3BO/ICTBEHHBIX
roJpasesieHuii B MallIMHOCTPOEHUH.

Cofep)kaHve [JUCLIMIIIMHBI OXBaThbIBaeT KpPYr BOMNPOCOB, CBfI3aHHBIX C TeOpPeTUUeCKUMH OCHOBaMH
MeHe/)KMeHTa OpraHy3aljiy, a UMEeHHO: - OCHOBHBbIe 3Tallbl Pa3BUTUsl MeHePKMEHTa; - IIPUHLIMIbI Pa3BUTHS U
3aKOHOMEpPHOCTH (YHKLHOHUPOBAHWsI OpraHW3alliH; - OTJIMYMTE/]bHbIe OCOOEHHOCTH BeAYILUX ILKOJM |
HayuHbIX KOHLIENLMI B cepe yrpaB/ieHUsl OpraHu3alyieil; - TUIbI OPraHu3alMOHHbIX CTPYKTYD, UX OCHOBHbIE
rapaMeTpsl, MPUHLIMITEI TPOEKTUPOBAHUS 1 BMSHYE Ha MPOLieCC yIpaB/eH!s; - OCHOBHbIe TEOPUM MOTHUBAaL[UU

COTPYJAHUKOB; - TPUHLUIBI CTpaTerdyeckoro IUIAHUPOBaHUS;- OCHOBHbIE BUJBI UM  TIPOLEAYDPbI
BHYTPHUOPTaHM3alIMOHHOTO KOHTPOJIST; - MEeTObl YIIPAB/IeHUSI UHAUBUAYaIbHBIM W TPYNIIOBLIM TTOBe/leHeM B
OpraHu3al[ii; - OCHOBBI (OPMHDOBaHUS OpraHM3allMOHHOW KYJIBTYphl; - KOMMYHMKALIMOHHBIM acriekT

MeHe/)KMeHTa; - MeTOZbl YTIpaBleH!sI OpPraHU3alMOHHBIMU KOHIUKTaMU; - KJlacCHUeCcKue TeOpUr JINAepCcTBa
¥ B/IAaCTH; - PO/ib, QYHKIMM W 3a/jaudl MeHe/[pkepa B OpraHW3alVy; - BUBI YIpPaBJeHYeCKUX PpelleHui u
BO3MOXKHBIE ITyTU yUaCTUsI KOJVIEKTHBA B UX TTPUHATHH.

[TporpamMmoii JUCHUITIMHEI TTPelyCMOTPEHBI CJleIyIOIIYie BHABI KOHTPOJIA:

TeKyuil KOHTPO/Ib YCIIEBAEMOCTH CTY/[eHTOB TIPOBOJJUTCS B JUCKPETHbIE BpeMeHHbIe NHTEPBAJIBI B
cnenyromumx dhopMax:
e MArHOCTHYECKas paboTa;
¢ KOHTpO/bHas pabora;
e JIeJIoBasi Urpa;
e BOIPOCHI K 3aYeTy.

IIpomMesKyTouHasi arTecTamnus IPOBOAXUTCS B popMax:
e 3auer.

OO01jast TPyI0EMKOCTb OCBOEHHSI AUCLUIUIMHBI cocTaBiaseT 3 3.e., 108 u. TIporpamMMoM AWCIUITHHBI

MpelyCMOTPEHBI JIeKIIMOHHBIe 3aHATHS (17 4.), mpakTtudeckue 3aHsatus (17 4.), camocTosTesnsHass pabora
cryzeHrta (74 4).
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IIpunoxenue 2

K paoueii mporpaMme AMCLUILIHHbI
OCHOBBI MEHE/IDKMEHTA

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUA

PekoMeH/Jaliiy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBigeT 108 4., u3 HUX 34 4. ayJUTOPHBIX 3aHATUM, U 74 4.,

OTBeZIEHHBIX Ha CaMOCTOSITE/IbHYIO PaboTy CTyzeHTa.

PekoMeHzIalIK  TI0  pacripe/ie/ieHHI0  yueOHOTO BpeMeHU M0 BHJ]AM CAMOCTOSITE/TbHOM paboThl M

pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KOHTpO]Ib OCBO€HHSA [OUCHUITIMHBI TIPOU3BOAUTCA B COOTBETCTBUU C ITonoxxeHueM o TeKYIeM,

py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.
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HaumenoBaHue padoThI Pexkomenjyemas 1ureparypa prm:{?éKOCTb’
Pa3pen 1. BBejeHue B TeopHIo ynpaB/ieHUsA opranu3anueil. Knaccuueckue Teopum MeHepKMeHTa.
Baeenne B TCODHIO YTIDAB/ICHHA 3. M. Kopotkos. . MenepkMmeHT: Mocksa: FOpalit,
opraHu3saryen. Knaccuueckue teopuu 2022 (1) 10
MeHe/PKMeHTa
Wroro o pasgeny 1 10
Pazpaen 2. Teopuu 11epcTBa M BJIACTH B KOHTEKCTe MeHe/[pkMeHTa. IIpuHsaTHe pellleHNH B
OpraHu3anuu.
Teopwi TuzepCTBa 1 BIACTH B . Teopust npuHsiTUSA peliieHnid: Mocksa: HOpa¥i,
KOHTEKCTe MEHe/DKMEHTA. IIpunsaTue 2020 (1-3) 10
pellleHrli B OpraHu3aluu
Wroro no pasgeny 2 10
Paspen 3. IlpoekTupoBaHue opraHyu3aniOHHBIX CTPYKTYP.
T. [1. sanosa, M. H. Munos3oposa. . Teopus
MeHemxmenTa: CI16.BT'TY "BOEHMEX" um. []. .
[TpoekTrpoOBaHUe OPraHU3alMOHHBIX YctuHOBa, 2012 (2) 7
CTPYKTYp M. H. Munos3opoga. . Teopusi opranu3sany u
opraHu3aluoHHoe noeefenue: CI10.BT'TY
"BOEHMEX" nwm. []. ®@. YctrHOoBa, 2013 (2)
Wroro no pasgeny 3 7
Paspen 4. CTparernyeckoe njiaHupoBaHue B OpraHu3anyu.
Crparernueckoe MnjiaHApOBaHKE B M. H. Cuzopos. . CTpaTernueckuil MeHeI>KMeHT: 10
opraHv3aluu Mockga: FOpaiiT, 2022 (1-3)
Urtoro no pasgeny 4 10
Pa3pen 5. MoTtuBupoBaHue.
. MoTtuBauys 1 CTUMY/IMpOBaHUe TPYL0BOU
nesitebHOCTU: MockBa: FOpaiit, 2022 (1-3)
MoTuBHpOBaHUE M. H. MunoB3opoga. . Teopusi opraHusaljuy u 10
opraHu3aiuoHHoe rnoeegenue: CI16. BT TY
"BOEHMEX" nm. []. ®@. YctrHOoBa, 2013 (3)
Wroro mno pa3zeny 5 10
Paspen 6. KOHTpo/b B KOHTEKCTe yIpaB/ieHH .
3. M. Kopotkos. . MeHepkMeHT: Mocksa: FOpaiiT,
KOHTpO/b B KOHTEKCTe yIipaB/ieHus 7
2020 (4)
Wrtoro o paspeny 6 7
Pa3pen 7. KoMMyHUKaTHBHBIN acleKT yrpaB/ieHUsl OpraHu3anueil. YinpasjieHHe opraHiu3alioOHHbIMU
KOH(IMKTaMH.
KomMMmyHMKaTUBHBIM acrniekT ynpasieHusi| M. HO. KoHoBaneHko. . [le/ioBble KOMMYHUKALIAK: 10
opraHusalueil. YmpasneHue Mockega: FOpaiit, 2020 (1-3)
OpraHU3aI[MOHHLIMH KOHMIMKTaMHU M. H. Munos3opoga. . Teopusi opranu3saiii u
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opraHu3aiuonHoe noeefenue: CI10.BT'TY
"BOEHMEX" um. [I. ®@. YctuHoBa, 2013 (6-7)

Wroro no pasgeny 7 10

Pazpen 8. YnpapieHue rpynnamMy B opranu3anui. @opMupoBaHue OpraHu3alUOHHOH KYJ/IBTYPBL.

M. M. Kamanos. . ITcuxonorvst KOHGUIAKTA:

YmpasjieHue rpymnnamMy B OpraHu3arjiu. Mocksa: FOpaiir, 2021 (1-3)
®opmupoBaHKe OpPraHKW3alMOHHOM M. H. Munos3oposa. . Teopusi opranusanuu u 10
KY/IbTYPbI opraHu3aiuoHHoe noeegenue: CI16. BT TY
"BOEHMEX" um. []. ®@. YctuHoga, 2013 (7-8)
Wrtoro no pa3geny 8 10
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IIpunoxenue 3
K paoueii mporpaMme AMCLUILIHHbI
OCHOBBI MEHE/DKMEHTA

®OH/J] OODEHOYHBIX CPECTB

®oH/[| O1[eHOYHBIX CPe/CTB, MO3BOJISIOIIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUIT/IMHE, BKIFOYAIOT
B ce0s:

e UarHocTUYecKas paborta
e BOMPOCHI K 3aUeTy;

e KOHTpO/bHasi pabora;

e le/ioBasi UTPa;

e 3aueT.

KpuTtepuu onjeHuBaHus

JuarHocruyeckasi pabora
HOuarnoctryeckasi pabora rpoBoauTcs B popme tecta B SOC Moodle:

* IIpW IIPaBU/IBHOM OTBeTe MeHee ueM Ha 60% BOIIPOCOB - He arTecTaLys;
 TIpM NPaBUILHOM OTBeTe Ha 60% BOTIPOCOB U Oostee - aTTecTaLysl.

Bonpocsl K 3auety

1. HayuHble nogxonpl B MeHepkMeHTe. DYHKLIMOHAMBHBIN N0AX0[,. CUTYyalMOHHBIN OAXOM.
WHcTuTyuroHanbHbIi noaxos. CUCTeMHBIN MOAXOA.
2. OpraHu3alys KaK OTKpbITas cuctema. Buzibl pecypcoB opraHusalnui. B3anMogeiicTBre KOHTeKCTYaabHbIX U
CTPYKTYDPHBIX NapaMeTpoB opranu3aiyu. Kondwurypanus opranuzanuu, o I.Munibepry. BHyTpeHHsis 1
BHeIIHsAS cpefibl opranu3aiuu. CTelkxongepbl, UX 0)KuAaHus U 3¢p¢eKTUBHOCTL OpraHU3aliyy.
3. IlepBuuHble ¥ BTOpPHYHBIE TPYIIILI. 3peJsible U He3pesible KOIeKTUBEL. [ pynnoBoe MblieHue. ['pynmnoseie
3¢ dexToI.
4. OCHOBHBI€e MTOHSITUS TeOpUM JiuAepcTBa. OCHOBHBIE MMOAXO0AbI K UCC/Ie[I0BAHHUIO JTUAEPCTBA. D/1eMEeHThI
mpepctBa. @yHkmK nuaepctBa. dopmanbHOe U HehopMaabHOe MUAepcTBO. Pa3iuuus B MOHATHUSX
«pykoBoguTeNb» U «auaep». Ctumu nuaepctsa (K.J/leBuH, P.Jlaiikepr, [.MakI'perop).
5. CutyanoHHast Mogiesib ufepcrBa . Pusnepa (1967). [oaxon T.Mutuena-P.Xayca «yTb — Lie/b».
Teopus >ku3HeHHoro 1uka [1.Xepcu-K.baniiapa. Mozens NpyuHATHA yrIpaBieHUYecKuX pelieHuii B.Bpyma-
MertoHa. Moziens ToBe/ieHus uzepa P.Tanunenbayma-Y.IIImupara. YrpasneHueckas peiietka P.Bietika-
Ix.MoyToHa.
6. OCHOBHbBIE HallpaB/IeHUS] UHTEPITPETAL[UH TTOHSATHS «BaCcTb». VICTOUHUKY B/IaCcTH B opraHu3aiiuu. CBoiCTBa
BaacTy.. bropokpatnueckas (paLiioHa/IbHO-/IeraibHasi) BacThb, TPaJXLMOHHAs BJIaCTh U XapyU3MaThuecKast
B/aCTh B UCCIefoBaHusiXx M.Bebepa. MoHOIOMMS Ha BMACTh U «KeJIe3HBIN 3aKOH O/TUTapXUM» B TEOPUN
P.Muersca.
7. Brusinue HayuHoro yrnpaeiieHust @.Y.Teiiopa TeOpUIO U NPAaKTUKY MeHe)KMeHTa. 30Ha OTBETCTBEHHOCTH
MeHemkepa. OT/eneHre TUVIAHUPOBAHUS W OPTaHM3alluH TPy/ia OT ucroHeHus. KoHTposb. XpoHorpad.
[TpriMeHeHMe HayYHbIX METOZOB /ISl OTIpe/iesieHusT 3 eKTUBHBIX CII0COO0B BHIMOTHEHUST paboThI. TIpUHIUTIBI
orbopa kagpoB. IHCTpyMeHTalbHOe 3HaueHue yesioBeKa. CTUMy/IMpOBaHKe TPYLOBOM J1esITe/TbHOCTH.
OcobenHocTy 00yueHUsT HeKBaTM(UIMPOBAaHHBIX pab0UMX B MEXaHUCTHUYECKON OpraHu3ariyuy.
8. MexaHu3al11sl MPOMBILIIEHHOCTH M paclpocTpaHeHue OropokpaTtrueckux ¢bopm opranusaiuu (M.Bebep).
Bropokpatust Kak MojieJib COLMaILHOTO TOCo/cTBa. [Toc/ie/icTBYS pacripocTpaHeHus: GIOpOKpaTHH.
9. Pe3ynbTatel ¥ 3HaUeHWe XOTTOPHCKUX 3KCIIEPUMEHTOB 3.Mbsiio.
10. OyHKIMM MeHe)KMeHTa U 14 IPUHLMIOB aJIMUHUCTPUPOBaHUs B Teopuu A.dPaiions
11. Konyenuusg yripasienus 1o tensm I1.JIpakepa.
12.CopepskaHue MOHATUS «OpraHU3al[MOHHas CTPYKTypa». PyHKIMOHa/IbHas CTPYKTypa. JuBHU31OHaNbHAas
CTpYKTypa. PervonanbHast CTpyKTypa.
13.¥YcnoBus co3gaHust MaTpUUHOM CTPYKTYpbl. @YHKLMOHAIbHAst MaTpuiia. [IpoyKTHas MaTpuLa.
MysneTrhOKyCHasi TPyIITUPOBKA B MaTPUUHOM CTPYKTYPe.
14. Topu3oHTaneHast CTpykTypa. Moy/nbHasi CTpPyKTypa. ' ubpuHas CTpyKTypa.
15. Drarsl cTpaTeruyeckoro IIaHUPOBaHUS.
16. Marpuiia KOoHKypeHTHbIX cTpateruii M.IToprepa. Tunonorus crpareruit P.Matinza u 4.CHoy.
17. OCHOBHbIE TIOHSITUS] TEOPUU MOTHUBALIUM («MOTUBALUS», «[TIOTPEOHOCTbY», «MOTHB», «CTUMYJI»,
«MOTHBHPOBaHHUE», «CTUMY/IMPOBAHHE» «3MOLUS», «HACTPOEHHE», «a(deKT», «uyBCTBO», «TPEBOra»,
«(pycTpanusi»).
18. Copeprkare/nbHble TeOpUKM MOTHUBALUU. Vepapxusi rpym notpebHocTreld A.Macsoy. Teopus
nprobpeTéHHBIX TIoTpebHOoCTel [T.MakKnennanza. Bumsl notpebHocteit B Teopun @.Iepiibepra.
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19. IportieccHble Teopuu MoTHBaMU. VccieoBaHye 3TaroB ¥ GaKTOPOB Mpoliecca MOTUBUPOBAHUS. YDPOBeHb
npuTs3anuii B Teopun K.J/leBuHa. llkana «M-3» (MHTepPHA/IbHBIN WM SKCTePHA/IbHBIN JIOKYC KOHTPOJIS) B
TeOpUu COLIMaNLHOro Hayuenus /x.Porrepa. OxxusjaHusi, BaJIeHTHOCTb, YCUIIUSL, Pe3y/bTaThl IIePBOro U
BTOPOTrO opszka B Teopur B.Bpyma. Llenu, ycunus, y0BIeTBOPEHHOCTD Pe3y/IbTaTOM B TEOPUM [TO0CTaHOBKU
teneit 3.J/Ioka. Teopus cripaBeayiBoro Bo3HarpakgeHus: C.Azamca. KomriiekcHasi ipoijeccHasi TeOpUst
motrBauuu J1.IToprepa-3.Jloynepa.

20. dyHKIMOHA/IEHOE 3HaueHre KOHTPOJIsL. XapakKTepUCTUKH 3¢ GeKTUBHOTO KOHTPOJIS. BUbI KOHTpOJIS.
JTarsl NpoLeypbl KOHTPoJA. MeTozb! KOHTPOJIS.

21. DyieMeHTBI CUCTeMBI KOMMYHUKaLWU. Brabl koMMyHHKaluu. CpefcTBa KOMMYHUKaLuu. Mogenu
KOMMYHUKAaLIU

22. TIpunuunel cucteMsl Total Quality Management. Turbl yripaBieHust «X» u «Y» B Teopuu [1.MakI'peropa.

KonTponbHas padora

3HAaKOMCTBO C OCHOBHO# U /IOTIOTHUTE/IbHOM JIMTEPATYPOM, BK/TIOUAst CIIPABOUYHbIE U3[AHMS,
3apybesKHbIe HCTOUHUKU, KOHCTIEKT OCHOBHBIX [TOJI0)KEHHH, TEPMUHOB, CBEJIEHHUM, TPeOYIOIIUXCS [1j1st
3aIIOMUHAHMS U SIBJITFOIIMXCST OCHOBOTIO/IAraroIiMu B TeMe «[IpOeKTHpOBaHKe OPraHU3aI[MOHHBIX CTPYKTYD».
BOITPOCHI K KOHTPOJIFHOM PABOTE

Bapuant 1

Tpu acriekTta cofiep>KaHust TIOHATHS «OpraHM3al[MOHHAs CTPYKTYpay.

[TpuHIUIBl (POPMUPOBAHUS TTO[PA3/eI€HUI: MYIETH(HOKYCHBIE TPYIIIHI.

BeptrkanbHble HH(GOpPMaLIMOHHBIe CBsi3U. VlepapxuuecKkue repeajpecauyu. [1paBusia U riaHsbl.
OyHKIMOHAMBHAs CTPYKTYpa: PeUMYIIecTBa U HeZJOCTaTKMU.

[TpomyKTHast MaTpHLIa: YCIOBHUS CO3aHUS

Cps13b 110 ropu3oHTaM. [IpsiMbie KOHTAaKTHL. Pabounie rpymmbl. [TocTosiHABIN uHTerpaTtop. KoMaHbL.
Topu3oHTaNbHAs CTPYKTYPa: TIPEMMYIecTBa U HeJJOCTaTKH.

[Tpu3HaKK CTPYKTYPHOTO HECOOTBETCTBUS.

3HaueHHe HayyHOro MeHepKMeHTa (scientific management) @.Y.Tefisiopa U TeOpUH H/ieaTbHOM
Oropokpatrueckoi opranu3aiyi M.Bebepa B IPOEKTUPOBAHUM BEPTUKATbHBIX OPTaHU3aMOHHBIX CTPYKTYP.

Bapuanrt 2

Tpu acriekTa cofiepskaHus MOHATHUS «OpraHK3aLOHHas CTPYKTYpa».

[puHLMIBI OpMHUPOBaHUS Nofpa3feseHui: (yHKIMOHa/IbHbIe TPYTITIHI.

BeprukasnbHble uH(popMaLiMoHHble cBsizu. Vepapxyuyeckue nepeagpecauyu. [IpaBusa u niaHsl.
JvBU3MOHaNbHASA CTPYKTypa: [PeUMYILLleCTBa U HelOCTaTKU.

DyHKIMOHA/IbHAS MaTpPULIA: YCJIOBUS CO3/JaHUS.

Cas13b 110 ropu3oHTau. [IpsiMble KOHTakThL. Paboure rpymmbl. ITocTosiHHBIN HHTerpaTop. KoMaH[bI.
MopynbHas CTPyKTypa: IIpeuMyLecTBa U HeZJOCTaTKU.

B3anMocCBs3b CTU/S pYKOBO/ZCTBA U BH/iA OPraHM3al[MOHHOW CTPYKTYPBI.

3HaueHre HayYHOTO MeHe/KMeHTa (scientific management) @.Y.Telinopa u Teopuu KzeanbHON
Gropokparnueckoii opranu3any M.Bebepa B IpOeKTHPOBaHUY BePTHKAIbHBIX OPraHU3aLIOHHBIX CTPYKTYP.

Bapuanr 3

Tpu acriekTta cofiep>kaHust TIOHATHUS «OPraHM3al[MOHHAs CTPYKTYpay.

[MTpuHLMIEL GOPMUPOBaHUS TIOZIPA3e/IeHri: JUBU3UOHA/IBHbIE TPYIIIbI.

BeprukanbHble nHGOpMaLMoHHbBIe CBsi3u. Mepapxudeckue nepeagpecauyu. [IpaBusia v miaHbl.
dyHKUMOHAMBHAs CTPYKTYpa. JuBU3HOHabHAsE CTPYKTYpa. PerroHanbHasi CTpyKTypa.

MyneTroKyCHasi TPyIIAPOBKA B MaTPUUHON CTPYKTYPe.

CBsI3b I10 TOPU30HTAIM. YIIpaBJIeHKe TIPOeKTaMU TTPY TIOMOIIM MeX(YHKI[MOHATBHBIX KOMaH/]. BUpTyasibHbIe
Kpocc-(yHKLMOHaIbHBIEe KoMaHbl. CeTeBast CTPYKTypa: IIperMyliecTBa U HeZJOCTaTKH.

B3aumocBsi3b BU/ja CTpaTeruy U OPraHu3aLMoOHHON CTPYKTYPBI.

3HaueHre Hay4YHOTO MeHe/KMeHTa (scientific management) @.Y.Telinopa u Teopun WeaabHON
OropoKparuueckoi opranu3aiii M.Bebepa B IPOEKTUPOBAHUM BEPTUKATbHBIX OPTaHU3alMOHHBIX CTPYKTYP.
CHAHO (5-10 6annoB) - oOy4aroIuiics BLIMOTHU 3a/IaHHe TTOTHOCTHIO.

HE CAHO (0-4 6an1a) - o0yJaromuiics He BBITIOHII 33/]JaHHE WK BBITIOHU He TIOJTHOCThI0

JeoBas urpa

IMToaroroBka K KOMaHAHOMY B3aUMO/eMCTBUIO, IPUMEHEHHIO0 MeTOZ,0B IPYIINOBOrO IPUHSATUS PeLleHuH,
K HCII0/Ib30BaHUIO HABBIKOB 3((eKTHBHBIX KOMMYHUKALMH. BBISIBUTH 3aKOHOMEPHOCTH BJIMSIHKS TPYTIIIBI Ha
MoBefieHHe TUYHOCTH B OpraHU3aLu
CIOAHO (5-10 6ansoB) - 0Oy4aroLuiics BLIMOTHU 3a[aHue MTOTHOCTHIO.
HE COAHO (0-4 6ana) - o0yJaroiiuiics He BBITIONHII 3a/JaHVe U/ BBITIOJHW He TIOJTHOCTBI0

3auer
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MakcumasbHasi 001iast cymma 3a cemectp 100 6as1oB (BK/ItoUasi H6abl 3a MOCEIaeMOCTh, 33 Y4acTHe
B HayuHO pabote u [InarHocTryeckye paboThl).
[171s1 mosTyyeHusi OLIeHKH "3auTeH0" HeoOxoAuMo HabpaTh He MeHee 51 Gasia
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Paspgen 1. BBegenue B Teopuio
3 g | YMpaB/eHus opraHu3anueil. 15 5 3 9 10 10 Bomnpoce! K
Knaccuueckue Teopuu 3a4eTy
MeHe/PKMeHTa.
Paspen 2. Teopuu mmpepcTBa u
3 5 |B/IacTH B KOHTEKCTe MeHePKMeHTa. 15 5 3 2 10 10 BO;;E);;CH K
IIpuHaATHe pelieHNH B OpraHu3anuMm. Ty
Bonpocs! K
3 5 Pazpgen 3. IlpoekTupoBanue 1 4 2 2 v 10 3aueTy,
OpraHu3alMOHHBIX CTPYKTYP. KoHTponbHas
pabora
3 5 Pazpgen 4. CTpareruueckoe 14 4 2 2 10 15 Bonpocs! K
IUIaHUPOBaHUe B OpraHu3anyu. 3aueTy
3 | 5 |Pasgen 5. MoTuBHpOBaHHe. 14| 4| 2] 2 | 10 15 | Bompocelk
3a4eTy
3 5 Paspen 6. KoHTpo/Ib B KOHTEKCTE 9 9 1 1 7 10 Bonpocs! K
yInpasBJ/ieHHA. 3a4eTy
Pazpen 7. KoMMyHHUKaTHBHBIN Bompocs! K
3 g |ACMeKT yrpaB/ieHuns opraHu3anuei. 14 4 ? 9 10 15 3ayery,
YnpaB/ieHue opraHM3aniiOHHBIMH [HenoBas
KoH(MKTamMH. urpa
Paspen 8. Ynpasienue rpynnavu B BOIDOCH K
3 5 |opranusanuu. @opMupoBaHHue 16 6 2 4 10 15 3a131e
OpraHU3alOHHOM KY/IbTYpPHI. Ty
Bcero 3a 5 cemecTp 108 | 34 | 17 17 74 100
Bcero mo AuCIUILUIHHE 108 | 34 | 17 17 74 100
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Kputepuu oneHuBaHus

OIIK-8

Bonpocbl omkpbimozo muna:

Ne 1 Kakum 06pa3oM cyObeKT yrpaB/ieHUsI OKa3bIBAaeT BAMSTHUE Ha TIOBe/leHre 00heKTa
yIIpaBJieHus?

Ne 2 Kak cooTHOCSTCS Mexly cob0l MOHATHS BACTh U YTIpaB/ieHue?

Ne 3 OmnpezesiuTe 3HaUeHUe COLIMATBHO-KOHOMUYECKOM CTaTUCTUKU B TIPUHITUN
yIIpaB/I€eHYECKUX PeLlIeHUM.

Ne 4 Kak cooTHOCSTCS MeXKIy COOOM MOHSTHS YIIPaB/IeHWe U CaMOYyTIpaB/IeHHe?

Ne 5 Kakoti Bui OpraHy3aliOHHOM CTPYKTYPbI ONITUMAaJIeH TP OpraHu3aljuy paboThI
KOMaH/IbI?

Ne 6 Kakue pexxumsl yripaBiaeHusi Bam u3BecTHbI?

Ne 7 Kakue npeumyiriectBa 1 HeflocTaTku Bbl BUiUTe B aBTOMaTH3aliUM U UCII0/Ib30BaHUN
1M POBBIX UHGOPMALIMOHHBIX CUCTEM TOAePKKHU MPUHSTHS YTIpaB/ieHue CKUX
PpeIeHuin?

Ne 8 Ha3zoBuTe ycioBue, 6e3 KOTOPOTO MPAaKTHUECKH HEBO3MOXKHA pean3ariusi CUCTeM
GepexxyBOTO TIPOU3BO/ICTBA, Total Quality Management.

Ne 9 ITo kakum ripr3HaKaM Bbl cMOXKeTe IMarHoCTUPOBATh, UTO CTPYKTypa yrpasieHuss HE
COOTBETCTBYET uenenosaradyio yCTOMYMBOCTH IPOeKTa’?

Ne 10 Haszoewure, uto siBsieTcst HauboJjiee TPYAHOM 3a/1aueli B yrpaBIeHUH U3MEHEHUSIMU?
Bonpocsbl 3akpbimoz2o muna:

Ne 1 CTpyKTypa ynpasJeHus — 3TO:

A) MeHe/KephI BBICIIIETO U CPEIHETO 3BEHA
B) TumBI CBA3EM 371eMEHTOB CUCTEMBI YIIpaB/IeHUS
B) aproHomuka rmpou3BO/ICTBEHHBIX TPOLIECCOB

') COBOKYITHOCTh JJO/DKHOCTHBIX MHCTPYKI[UM PAOOTHHUKOB OpraHU3alvn
Ne 2 [IpunsiTHe yripaBieHYeCKOTO peLleHus — 3TO:

A) KOHKYpC uzei;

B) nocTtkenue cornacus;
B) BBIOOp a/bTepHATUBEI,

I') penerupoBaHue OTBETCTBEHHOCTH.
Ne 3 JoporkHasi KapTa npoeKTa — 3TO:

A) anropuTM BBITIO/IHEHUS 3a/jau TIPOeKTa;
B) mogens npoekTa;
B) HarnsiAHOe Tipe/icTaB/ieHe 3TArOB BHITIOHEHUS 3a/1ay;

I') ogoGpenue npoekTa.
Ne 4 CMBICI LieJIerioyiaraHys 3aK/II04aeTcsl B:

A) co3maHN aNTOPUTMOB pellieHus TIpob/ieM;
B) yknoHeHuu OT OTBeTCTBEHHOCTY;

B) co3maHuy BeKTOPOB Oy/IyIIIEro Pa3BUTHS C YCTAHOBIEHWEM MapaMeTPOB IOy CTUMbIX
OTKJIOHEeHMUI;

I') ctumynupoBaHuM Tpyza Ha BBICOKOM KaueCTBEHHOM YPOBHE
Ne 5 ba3oBbIM Tpo1jeCcCOM, KOTOPBIM XapaKTepu3yeT BCIO CUCTEMY YIIPaBJIeHHUS B 11€JI0M,
BBICTYIIAeT:

A) nuanor ¢ notpebuTensMy;
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Ne 6

Ne 7

Ne 10

B) pa3paboTka v pUHSTHE YTIpaB/ieHYeCKUX pelleHun;
B) dhopmMupoBaHue opraHu3al[MOHHOM KY/bTYphI;

I') popmupoBaHMe MO3UTUBHOTO UMH/KA OPraHU3aL|H.
@dopMasbHBIM KaHa/IoM epefaur nHGOpManuy B OpraHu3aliiy sB/sieTcs:

A) coumanbHO-JeMorpadudeckasi CTPyKTypa;
b) nedopmanbHasi CTpyKTypa;
B) npodeccronanbHasi CTPYKTYPa;

I') opranu3saiioHHast CTpyKTypa.
B mMarpuuHO opraHu3alOHHON CTPYKTYpe:

A) co3maeTrcsi aBTOHOMHas TIPOEKTHAsI CTPYKTYPa;
b) npoekTHas cTpyKTypa Hak/IaAbiBaeTcs Ha PyHKIMOHAIBHYO;

B) mareprianbHbIMU ¥ (PYHKLMOHABHBIMUA PeCypcaMH pacriopsiKatoTCs pYKOBOJUTET!
(YHKLMOHATBHBIX TTOApa3/ie/ieHul;

I') momHOTOM B/lacTH 00/71aJjal0T PyKOBOAUTE/TH TIPOEKTHBIX TTOJpa3/ie/IeHuUH.

Kakoe Ha3BaHHe HOCSIT OpPraHU3aL{iH, B KOTOPBIX paOOTHUKHM MPUHMUMAIOT y4acTHe B
TIPYUHSITAYN peLleHni?

a) MapTUCUIIAaTUBHBIE OPraHU3aIiu;
0) 5AX0KpaTHueCcKre OpraHy3aluy;
B) MH/IUBUYa/IMCTHUECKHE OpPTraHU3aIliy;

I') KOPIIOpaTUBHbIE OPraHU3alvH.

To, Korzia eAHUYHOE Ba)KHOE yIIpaB/ieHuecKoe pellieHre TpeOyeT MHOTUX MeHee
3HAUUTe/IbHbIX PellleHUH, Ha3bIBaeTCsl:

A) TpaH3aKI[MOHHOCTBIO PellleHnH;

B) pomnonHseMocCThIO pellieHuid;

B) B3aM03aBHCHMOCTBIO pelleHNH;

I') monuTYeCcKo 3HaUMMOCTHIO.

Ha kakoii (haze mpoekTa pyKoBOAUTEb MPOeKTa (OPMYIUPYeT HAaWIYUIIyI0 CTPaTeryio
JJIs KOMAH/IbI [IJ1S1 TOCTVDKEHUS Tie/ield TIpoeKTa:

A) ¢aza naaHUpoBaHus;
b) daza peanuzanyuy;
B) da3za korTpONIS;

I') ¢paza nHULMALIMN.
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