MUWHOFBPHAYKU POCCUU
(deaepanbHoe rocyfapcTBeHHoe OI0PKeTHOe 00pa3oBaTe/IbHOE YUpPe)K/ieHHe BBICIIero 00pa3oBaHus
«BanTuiickuii rocyfapcrBeHHbIi TexHnyeckul yausepcuter «BOEHMEX» um. I.®. YcTuHoBa»
(BI'TY «BOEHMEX» um. JI.®. YcTHHOBA)

YTBEPXIARO
HekaH dakynbTeta

Martgees I1.B.
(mopmumch) DdUO
« » 20

PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
CUCTEMbI MEHE/DKMEHTA KAYECTBA

HamnpasyieHnue/cnenaaibHOCTb 12.04.01 ITpuGopocTpoeHue
TOATOTOBKH
Crnenuanu3anusa/mpoguis/mporpaMmma O0ecneueHne KauecTsa M cepruuKanys U3/ e/ 1Ml U IPOMU3BO/ICTB
TOATOTOBKH
YpoBeHb BbICIIIero o0pa3soBaHust Marucrparypa
®opma o0yueHHs OuHas
dakynsTeT O EcTecTBeHHOHAYYHbIN
Breinyckaromas Kadegpa 02 THXXUHUPUHI' U MEHE/DKMEHT KAYECTBA
Kadeapa-pa3padorunk pabdoueit 02 THXKUHUPVHI' 1 MEHE/DKMEHT KAUECTBA
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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

12.04.01 IIpuGopocTpoeHue
roz Habopa rpymmbr: 2024

IIporpamMmmMmy cocTaBuiI:

Kadenpa 02 MHXVWHUPUHT 1 MEHE/DKMEHT KAUECTBA
Tumuenko Bukrop Biagumuposuy, K.mef.H., JOLEHT, JOLeHT

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpamMmel 02 THOKUHUPUHI I MEHE/[DKMEHT KAYECTBA

3aBenyromuii kadenpoii Tumuenko B.B., k.neq.H., AoL.

[Tporpamma paccMOTpeHa
Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

02 MTHXXUHWUPUHI' 1 MEHE/IDKMEHT KAYECTBA

3aBeaytoimii Kadeapoit Tumuenko B.B., x.nef.H., fo11.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
CUCTEMBI MEHE/DKMEHTA KAYECTBA

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

IICK-2/23-2 — crnocobHOCTE pa3pabarbiBaTh MJIaHBIL, TPOTPAMMBI MEPOMPUATHI TIO TOAJepXKaHHI0 |
YAyYLIEHUI0O KauecTBa W HAaJEeKHOCTU TIPOAYKLIMHM, TOBBIIIEHHIO Ppe3y/lbTaTUBHOCTU M 3¢ ¢eKTUBHOCTH

CHUCTeMBI MeHe/PKMeHTa KayeCTBa

@®opMHPOBaHHMIO KOMIIETEHLUI CITYKUT JJOCTIDKEeHHE CIIeAYIOIIUX Pe3y/IbTaToB 00pa30BaHMsI:

IICK-2/23-2

3HAHUA:
3HaeT MeXAYHdpOAHbIE U HAlJUOHa/IbHbIE CTAaHAAPTEI Ha CUCTEMBI MEHEI)KMEHTA KaueCTBad, MPHUHIUIIBI

MEHe/DKMEeHTa KadeCTBa, METOJAbl T[IpOLeCCHOIro yIipaB/ieHWs, pPUCK-OPUEHTHPDOBAHHOI'O MBILIJIEHNS,

HWHCTPYMEHTHI IVIaHWPOBaHUA U obecrieuenus KayeCTBa,,

YMeHus:
YMeer pa3pabatbiBaTb MoOfenb, TIPOLleCCHl W TIPOLIEAyphl CHUCTEMBI MeHe/)KMEeHTa KayeCcTBa B

OpraHu3dlny, MMpoOeKTUPOBATE IIPOLIECChI )KU3HEHHOT'O LJHMKJIa ITPOMU3BOACTBA;,

HAeblKu:
CniocobeH TOTOBUTL K CepTI/I(I)I/IKa]_[I/II/I CUCTEeMY MEHE€IPKMEHTa KaueCTBd, IIPOBOAWTL BHYTDEHHUE

ay/IUThI, YIIPABJISATh HECOOTBETCTBHUSMH, 00eCIieurBaTh HeTIpePLIBHOE YTyUllleHHe. .



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Oucuuninna CUCTEMBI MEHE/IDKMEHTA KAUECTBA siBnsieTcst AUCLUTIZIMHON YacTH,
(opmupyemoii yuacTHUKaMH 00pa30BaTe/IbHBIX OTHOIIEHH# 6/10Ka 1, TporpamMMbI MOATOTOBKU 110
Hanpasienuto 12.04.01 IIpubopocmpoeHue.

ConepkaHve  JUCHUIUIMHBI  SIBASIETCS  JIOTMUECKAM  TIPOZIOJDKEHHEM  COofiepyKaHusi  (hHU3WKO-
MaTeMaTHUeCcKOW MOJTrOTOBKM 0akajmaBpa M CAY)KUT OCHOBOM [y ocBoenus aucturuiuH: YTITPAB/ITEHUE
PNCKAMMU B CUCTEMAX MEHEJIDKMEHTA KAYECTBA



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/seT 5 3.e., 180 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI

AyauTopHbIe 3aHATHS = X
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Pa3aen 1. CMK Ha ocnose crangapros MCO cepuu 9000. 1.1. MeTogonorus Kayecrsa.
Mopenu cucteM Kauectsa. CricTema MeHepkMeHTa KauecTsa (CMK) Ha ocHOBe cTaH/|apTOB
cepur ICO 9000. Crpykrypa 1 Tpe6oBanusi cranzapra TOCT P ICO 9001 1 ropsifiok Ux
BbinonHeHus1. JlokymenTaruss CMK npeanpusitusi. PUcK-0pueHTHPOBaHHOE MbILIUIEHHE.
‘Yripasnenue 3Hanusamu B CMK. 1.2 IpoijeccHoe yrnpap/ieHue POM3BOJCTBEHHON CHCTeMOM
5 9 96 27 10 17 69 50
npeanpusts. Knaccudukanus nporeccos CMK npeanpustis. MeTo/ibl onucaHust
npoujeccos. [TpakTHKa BHeJ|peHMsl IPOL{eCCHOro nogxoza. 1.3 IHCTpyMeHTbI MeHe/pKMeHTa
kayectBa. 0630p cravgaproB VICO cepun 10000. Oco6eHHOCTH MOCTPOEHHS CHCTEM
MeHeZ)KMeHTa KaueCTBa B COOTBETCTBHMU C OTPaC/eBbIMU CTaHJapTaMu. VIHTerpupoBaHHble
CUCTeMbl MeHe/PKMEHTa.
Paspen 2. Ayaur KauectBa U ceprudukanus CMK. 2.1. Ayaur B cucTeMe MeHe[pKMeHTa
KauecTBa. IIpUHLMIIBI TPOBe/leHHst ayAuTa. IToc/iel0BaTe/IbHOCTh yrpaB/eH st IPOrpaMmoit
ay/iuTa, TUTIOBas CXeMa NPOBe/eHUs ayauTa. I1naHbl ayJUTOB U OTUETHI 110 ayAuTaM,
KOPPEeKLUsl ¥ KOPPeKTHPYIOLIve /1eliCTBUs, yrpaB/ieHre HeCcOOTBeTCTBUAMU. [Tonoxxenus
5 9 T'OCT P ICO 19011. Tpe6oBaHus K KBanupUKaLyK ayfuTOpoB. 2.2. [TopsiAoK MOArOTOBKH K 84 24 7 17 60 50
ceprudukann CMK Ha cootBetcTBre Tpe6oBanusM [TOCT P VICO 9001. Ornpezenenue
obbema ayaura. ITopsiI0K MpoBe/ieHHst ay/juTa B COOTBETCTBHH C TpeOOBaHUSMM CTaH/apTa
T'OCT P UICO/M3K 17021 u TOCT P 55568. TpeGoBaHust K opraHaM Mo cepTuduKaLuy u
TIOpsI/IOK MX aKKpeAuTaLy. Beibop oprata 1o cepTudHKaLuiu.
Bcero 3a 9 cemecTp 180 51 17 34 129 100
Bcero no gucuuninHe 180 51 17 34 129 100

3.2. AyANTOPHBIA MPAKTHKYM

ceprudukaryss CMK.

urpa "BHyTpeHHU! ayauT"

Ne Homep 1 HaumeHOBaHKe pa3je/ia Oo6sBewm, aya.
Tema npakTH4eCKOro 3aHATHUSA
n/n JUCLIUNIMHBI 4acos
1 Pasgen 1. CMK Ha ocHOBe PaspaboTka niporjeccHoi mogenu CMK 17
cranzgapros M1ICO cepuu 9000. opranusaiuu. /Jokymenrauus CMK.
7 Pa3pen 2. Aynut kauecTBa U TurioBas cxema nposefieHys ayauTa. PoseBast

Bcero 3a 9 cemectp

3.3. CamocTosnTenbpHas padora crygenta (CPC)

No Homep n HaumeHOBaHMe pa3jeia Oomem,
Copep)xaHue yueOHOro 3ajaHus
n/n JUCIMITTUHBI 4acoB
Pa3gen 1. CMK Ha ocHoBe cTanzapToB |CamMOCTOSTe/IbHOe U3yueHre Marepuasna u
1 . 69
NCO cepuu 9000. BBITIO/THEHHE KyPCOBOM paboThl
Pasgen 2. Aynur kauecTBa U CamocTosTe/IbHOE M3yyeHre MaTepyuasna u
2 . 60
ceptudukanus CMK. BBITIOJIHEHUE KYPCOBOW paboThI
Bcero 3a 9 cemecTp 129
3.4. KypcoBas pafora
IIEPUO/],
COJEPXAHME 3TAIIA NCIIO/ITHEHUA HHAHHPY(EIZE?E BPEMS
(uepesu cemecTpa)
Oran 1. [1naHMpoBaHUe Hcc/ief0BaHUN 1-4 4
Ortan 2. [IpoBefeHue uccae0BaHUMN 5-8 11
Iran 3. OdopmiieHre pe3y/IbTaToB U TIOATOTOBKA 13- 14 9
TIpe3eHTalun
Oran 4. [TybnyruHas npe3eHTalus pe3y/1bTaToB 15-15 1
Bcero 3a 9 cemectp 18

6

27522




4. ®OPMbI KOHTPOJII OCBOEHUSA TNCLHUIIVINHBI

CEMECTP HEJAEJ/IN CEMECTPA
1/2/3(4(5 6 7 10 11 (1213 |14 | 15 | 16 17
9 AP | Tecr AP | Tect KP | OP Bomp. Ok3

YcnoBHbIe 0003HAYEHUS:

P — nuarHocTUueckasi paboTa;
Tect — TecT;

KP — kypcoBas pabora;

Bomnp. OK3 — BONIPOCHI K 3K3aMeHy.

TEKyLuHﬁ KOHTPOJIb YCII€EBAE€MOCTH CTYI€HTOB IIPOBOJWUTCA B IVUCKPETHLIE BpEMEHHBIE MHTEPBAJ/IbI B

cnenyronumx hopMax:

e HArHOCTUYECKasi paboTa;
* TeCT;

e KypcoBas pabora;

e BOMPOCHI K IK3aMEHY.

IIpomexxyTouHas arTecranus IIPOBOJUTCS B hopMax:

¢ S5K3dMEH.
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5. YYEBHO-METOJIMYECKOE 1 THO®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas JiMTeparypa no JUCLUILIMHE:

1. A. T. Ceprees. . Metpornorusi, cTaHfapTri3anus 1 ceprudukanust. Mocksa: FOpaiit, 2022, s1. pec.

2. A.T. Ceprees, B. B. Tepereps. . MeTposiorusi, cTanaapTu3salnus u ceprudukanus. Mocksa: FOpaiir,
2022, a51. pec.

3. B. A. BacusnibeB. . MeHe/p>KMEHT KaueCTBa B TeXHUUeCKUX cucTteMax. MockBa: MAW, 2022, 3. pec.

5.2. JlorionHUTeNbHAs IUTepaTypa Mo JUCLUIUIVHE:
He Tpebyercsl.
5.3. [lepuoguueckue U3gaHusi:
1. KauecTBO ¥ KU3Hb.

5.4. TlepeueHb pecypcoB UH(OPMAI[HOHHO-TEIEKOMMYHHKAITMOHHOW ceTH "VIHTepHeT", HeoOXOAUMBIX /ISt
OCBOEHUS! TUCIUTUINHBI, 3/IEKTPOHHBIE OMO/THOTEUHbIE CUCTEMBI:

1. gost.ru - deziepanbHOE areHTCTBO 110 TEXHUUECKOMY Pery/MpoBaHUI0 K MeTPOJIOTHY;

2. iso.org - MexxyHapoHasi opranu3anus 1o cragaaptusaiuu (MCO);

3. urait.ru - s5eKTpoHHast OUOMMOTEUHAsA CUCTEMA;

4. library.voenmeh.ru/jirbis2 - anekrpoHHbIe 6MOMMOTEUHBIE peCypChl YyHUBepcHuTeTa — PyH/IaMeHTaIbHast
oubmuoteka BI'TY «BOEHMEX» um. [1.®. YcTHHOBa];

5. fsa.gov.ru - ®enepanbHas cny>k0a 1o akkpeauTtaiuu (PocakkpeauTanus).

CoBpemeHHbIe TIpo¢eccHOHabHBIe 0a3bl JAHHBIX:

1. https://rusneb.ru — HairioHasibHast 3/1eKTpoHHast oubmoreka (HOB);

2. https://cyberleninka.ru/ - HayuHas s/ekTpoHHas 6ubmioreka « KubepieHHHKa»;
http:// www.rfbr.ru/rffi/ru/library - ITonmHoTeKcTOBast 31ekTpoHHas 6rbmoTeka Poccuiickoro doHza
(byHIaMeHTa/TbHBIX UCCIIe0BaHNH.

WHudopmalioHHbIe CTIpaBOYHbIE CHCTEMBI:
1. TexakcriepT — ViHbOpPMal[MOHHBIN TTOPTal TEXHUYECKOTO PeryiupoBaHus: HopMbl, mpaBuia, CTaHZApThI
P®D;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - B/] 'OCTos

cobcteenHol reHepaii BI'TY "BOEHMEX" um. []. ®@. YCTHHOBa;
3. http://www.consultant.ru/- KoncynsraatlIntoc- nHGOpMaLMOHHBIN TOPTas MPABOBOI WHGOPMALUH.

5.5. IIporpaMMHOe 0becIieueHue:
He TpeOyeTcsi.
5.6. I opmarioHHbIe TEXHOJIOTUH:

B3auMoygielicTBre ¢ obyuarouumucs nocpegcteom SMOC Moodle BT TY «k BOEHMEX» um. [.®. YcTuHOBA.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:
1. ITpoexkTop.

6.3. IIpouee:

1. pabouee MeCTO Tperno/aBare/isi, OCHAILIEHHOe KOMITBIOTEPOM C JOCTYIoM B VIHTepHeT;
2. paboure MecTa CTy/IeHTOB, OCHAIL[eHHbIe KOMITbIOTEpaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
[71s1 pabOThI B 3/IEKTPOHHOI 00pa30BaTe/IbHOM Cpefie.



ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
CUCTEMbI MEHE/IKMEHTA KAYECTBA

AnHoTanusa paboueii nporpaMMsl

Ouctuminna CUCTEMbBI MEHE/DKMEHTA KAYECTBA siBasieTcss JUCLUMIUIMHON —4YacTH,
¢opmupyemoli yuacTHHKaMH 00pa3oBaTe/IbHBIX OTHOWIeHWI 00ka 1, MporpaMmbl TOATOTOBKH 10
HampaBieHuto  12.04.01  IlpubopocmpoeHue. JIuCLUIUIMHA  peanusyeTca Ha  ¢akynasrere O
EcrectBenHoHayunbiii BI'TY "BOEHMEX" wm. [J.®. YcruHoBa kadeapoirt 02 VHXMHUPUHIT U
MEHE/DKMEHT KAUECTBA.

JucrunivHa HatjesieHa Ha hopMHpOBaHHe KoMhemeHYuli:
TICK-2/23-2 cnocobHOCTh pa3pabaThIBaTh MyIaHbl, IPOrPAMMbI MEPOTIPHUSATHH T10 MOA/IEPXKAHUIO W YTYUIIIEHHEO
KauecTBa W HAZIE)KHOCTA TIPOAYKLWM, TIOBBIIIEHUIO Pe3y/IbTaTUBHOCTA U 3()(HEeKTUBHOCTH CHCTEMBI
MeHe/)KMeHTa KaueCTBa.

Cojep)kaHue [WCLMIVIMHBI OXBaTblBaeT KPYr BOIIPOCOB, CBSI3aHHbIX C M3yUYeHHMEM MeX/yHapOJHbIX U
HalLMOHA/IbHBIX CTaHZAPTOB, PeIVIaMeHTHUPYIOIMX Pa3paboTKy, BHeJpeHue, CepTUGHKALMIO U IKCILTyaTaljiio
CUCTeM MeHe/PKMeHTa KaueCTBa, a TakKe TeH/|eHLIMH pa3BUTHS IPOU3BOACTBEHHBIX CUCTEM YTIpaB/IeHUS.

[TporpamMmMoii JUCIUITIMHEI TTPe[yCMOTPEHBI CJIe/IyIOIIie BHABI KOHTPOJIA:

Tekyluid KOHTPO/Ib YCIIeBAaeMOCTH CTY/IEHTOB MPOBOJUTCS B IMCKPETHBIE BDEMEHHbIE UHTEPBAJIbI B
cnenyromumx dhopMax:
e UWArHOCTUYECKas paboTa;
* TeCT;
e KypcoBas pabora;
*  BONPOCHI K IK3aMEHY.

IIpome)xyTouHas arTecTanusi IIPOBOJUTCS B (hopMax:
e 9K3aMeH.

OO01jast  TPYZI0EMKOCTb OCBOEHHUSI AUCLMIUIMHBI COocTaBiaseT 5 3.e., 180 u. TIporpamMMoM AWCIUITHHBI

MpelyCMOTPEHbI JIeKIIMOHHbIe 3aHATHS (17 4.), mpakTtuueckue 3aHaTus (34 4.), camocTosTesnbHas pabora
ctyzeHrta (129 u).
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IIpunoxenue 2
K paoueii mporpaMme AMCLUILIHHbI
CHUCTEMBI MEHE/DKMEHTA KAYECTBA

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUA

PekoMeH/Jaliiy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb 0CBOEHHS AUCLMIUIMHBI cocTaBgeT 180 4., u3 HUX 51 4. ayJUTOPHBIX 3aHATUH, U 129 u.,
OTBe/|eHHbIX Ha CaMOCTOSITe/IbHYI0 paboTy CTyZeHTa.

PekoMeHzIalIK  TI0  pacripe/ie/ieHHI0  yueOHOTO BpeMeHU M0 BHJ]AM CAMOCTOSITE/TbHOM paboThl M
pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI IIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.

HaumeHnoBaHme paboTbI Pexomenjyemas 1ureparypa prm:{?éKOCTb’
Pazgen 1. CMK Ha ocHoBe crangapToB M1CO cepuu 9000.
CaMOCTOATeIIEHOE HayeHHe B. A. BacunbeB. . MeHeI)KMEHT KaueCTBa B
. | TexHuueckux cucremax: Mockea: MAU, 2022 (1-3)
Marepuasa U BhIIOJIHEHVEe KypPCOBOU 69
60ThI A.T. Ceprees. . MeTpoJiorus, CTaHAAPTH3aLMs 1
pa ceprudukarms: Mockea: FOpaiit, 2022 (1-4)
Wroro no pasgeny 1 69
Pazpen 2. Aygut kauecrBa u ceprudukamus CMK.
B. A. BacunbeB. . MeHe)KMeHT KaueCTBa B
CamocTosiTesIbHOE U3yuyeHne TexHUUeckux cucremax: Mocksa: MAU, 2022 (4)
MaTepuasa U BbITIOJIHEHUe KYpCOBOM A.T. Ceprees, B. B. Tepereps. . MeTtposorus, 60
paboThI CTaHJapTH3aLus U cepTudukaysa: Mocksa: FOpaiir,
2022 (5-6)
Wroro o pasgeny 2 60

11 27522



IIpunoxenue 3
K paoueii mporpaMme AMCLUILUIHHbI
CHUCTEMBI MEHE/[DKMEHTA KAYECTBA

®OH/J] OODEHOYHBIX CPECTB

®DoH/| O1[eHOYHBIX CPe/CTB, MO3BOJISIONIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUITINHE, BKIFOUYAIOT
B ce0s:

e UarHocTUYecKas paborta
* TeCT;

e KypcoBas pabora;

e BOIIPOCHI K 9K3aMeHY;

e 9JK3aMeH.

KpuTtepuu onjeHuBaHus

JuarHocruyeckasi pabora
HOuarnoctryeckasi pabora rpoBoauTcs B popme tecta B SOC Moodle:

* IIpW IIPaBU/IBHOM OTBeTe MeHee ueM Ha 60% BOIIPOCOB - He arTecTaLys;
 TIpH NPaBUILHOM OTBeTe Ha 60% BOTIPOCOB U Oostee - aTTecTaLysl.

Tect
Tect cocrout u3 20 BOIpOCOB.
JInist BCeX TeCTOB IPOUCXOJUT TepecueT KOJMUYeCTBa IPABU/IBHBIX OTBETOB B Oaslibl 110 C/IeYIOIIM
KPUTEPUSIM:
* 9 ¥ MeHee NpaBU/IbHBIX OTBETOB — HEY/IOB/IETBOPUTEJILHO;
* 10-13 npaBU/IbHBIX OTBETOB — Y|OB/IETBOPUTE/IBHO;
* 14-16 nipaBUJIbHBIX OTBETOB — XOPOIIIO;
* 17-20 npaBU/IbHBIX OTBETOB — OTJIMYHO.

KypcoBas pa6ora

Kypcogasi pabora rpe/icTaB/isieTCs B 37IEKTPOHHOM U 1euaTHOW JopMe B COOTBETCTBUM C TPeOOBaHUSIM,
yKa3aHHBIMU Ha caiite www.voenmeh.ru. 3amura KP npoxoguT B hopme mpe3eHTaLy ¥ OTBETOB Ha BOTIPOCKHI
KOMHCCHH, coOpaHHOM U3 rpernoziaBarenieli kadeapbl. CTyeHTbI, He BBITIOJHUBIIME U HE 3al[UTHBIIHE
KyPCOBYIO paboTy, K IPOMe)KyTOUHOM aTTeCTaljiy He 0MyCKalTCs.
Kpurepuu onjenku KP:
- O11eHKa «OT/IMYHO» COOTBETCTBYET: TIPaBUILHO BBITIOJIHEHHOMY U odopMaeHHoMY TeKcTy KP; rpamMmoTHOM 1
JIOTUYHOM TIpe3eHTaluy, OTpaskatolllel 1ieib U pellieHre OCHOBHBIX 3a/jau, IOCTaB/IeHHbIX U pellieHHbIX B KP;
YeTKOMY, JIOTUYHOMY ZOKJIa/ly T10 CyTH 3amuiriaemori KP; momHbIM 0TBeTaM CTyfeHTa Ha BCe BOTIPOCHI,
3a/JlaHHbIe TIPerojaBaTeIsIMA, BXOASIIIAMHA B KOMUCCHIO.
- OLieHKa «XOpOIII0» COOTBETCTBYET: TIPAaBU/ILHO BBITIOJTHEHHOMY U ohopmMieHHOMY TeKCTy KP; rpamoTHOM
Tpe3eHTaliU C HeOOJIBIIIMM HapyIleHUeM JIOTUKUA U KOMITOHOBKU TIPeZICTaB/IeHUsT Pe3y/IbTaToB, OTPaXKaroIei
Lle/ib U pellleHre OCHOBHBIX 3a/iay, TTOCTaB/IeHHbIX U PellleHHBIX B 3aruiiiaeMoit KP; moknaay mo cytu
3amuijaemoit KP, ¢ HapyIieHHeM JIOTUKY TIpe/iCTaB/IeHUs] MaTepyasia; HeloJHOMY OTBeTY Ha OJJUH U3
BOTIPOCOB, 3a/laHHBIE TIPeTIOZiABaTe /ISIMH, BXOSAIIMMA B KOMUCCHIO.
- OLieHKa «y/IOB/IETBOPUTETHHO» COOTBETCTBYET ITPABUILHO BBITOIHEHHOMY U odopmiieHHOMY TekcTy KP;
IPaMOTHOM TIpe3eHTal[|H C HapyIlleHWeM JIOTUKY ¥ KOMITOHOBKY TIPe/ICTaB/IEHUS Pe3y/IbTaTOB, OTPaXKaloll[ei
Lie/ib U pellleHre OCHOBHBIX 3a/iay, TTOCTaB/eHHbIX U PellieHHbIX B 3amuiliaeMoii KP; He mipejocTaB/ieHuUIO B
paMKax [JOK/Ia/la OAHOU 13 OCHOBHBIX 3aziau KP, c HapyIlleHreM JIOTHKY TIpeJCTaB/IeHUs MaTepyara;
OTCYTCTBUIO OTBeTa WM HelpaBU/IbHBIM OTBeTaM Ha HECKOJIbKO BOTIPOCOB, 3a/laHHBIX IperojaBaTe/siMy,
BXOJSAIINMA B KOMHUCCHIO.
B cnyuae, ecsmi CTyZIeHT MTOJITOTOBUII K 3alllMTe MTPe3eHTalMI0, He COOTBETCTBYIOIIYIO COZIep>KaHUI0
3amuiaemoit KP, B paMkax JioK/azia He TIpe/ICTaBU/I OCHOBHBIE pe3y/bTaThl 3aiuijaemMoii KP, He OTBeTHUI HU
Ha OJJVH U3 TIPe/IJI0’KeHHBIX Tpero/iaBaTe/issMU BOITPOCOB, OH OTIIPaB/IsieTCs Ha TTOBTOPHYIO 3aiuTy KP.
[TpuMepHbIe TeMbI /AJIs1 KYPCOBBIX pab0OT
1. Anamu3 pusaus [SO 9001 Ha omnepaiiioHHY0 3P GeKTUBHOCTE NpeAnpusiTHs ViccieqoBaHue, Kak
BHe/ipeHUe U noagep>xaHue ctaHgaptoB ISO 9001 BausitOT Ha MPOU3BOAUTEIBHOCTh, KAUeCTBO MPOAYKLIMU U
0011[yt0 OTepaIoHHY0 3 PEKTUBHOCTh KOMITAHUH.
2. Pa3paboTKa ¥ BHeJJpeHWe CUCTEMbI MEHE/IKMEHTa KauecTBa B MajioM Ou3Hece Pa3paboTKa MmpaKTHUeCcKoro
T/IaHa BHE/IPEHUST CUCTEMbI MEHe/PKMEHTA KaueCTBa B MaJIOM TIPEATIPUSTHAN, YUUTBIBAs €T0 CIIelU(PUKY U1

pecypcslL.
3. CpaBHuTebHBIN aHamu3 Lean Management 1 Six Sigma V3yyeHrie OCHOBHBIX ITPUHLIMIIOB ¥ UHCTPYMEHTOB
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Lean u Six Sigma, ux cpaBHeHHe U aHam3 3(h(HeKTUBHOCTY TIPYMeHeHHs Ha TTPAKTHKe.

4. Ponb pykoBOZCTBa B 00ecrieyeHNH KaueCTBa U Pa3BUTHU KOPIIOPaTUBHOM Ky/BTYPHI VIcc/iejoBaHHe BIIUSHUS
CTWIS1 PyKOBOZCTBA U KOPIIOPaTUBHOM KY/BTYPhI Ha 3((PeKTUBHOCTh CHCTEMBI MeHe/I)KMEHTa KaueCTBa.

5. MeTozib! CTaTUCTUYeCKOr0 KOHTPO/IS KaueCTBa B [IPOM3BO/ICTBEHHBIX IpoLjeccax OnucaHue U aHaau3
METOZI0B CTaTUCTUYeCKOI0 KOHTPOJIS, UX IIPUMeHeHue [J1si MOHUTOPUHIA U Y/Iy4llleHHs] KaueCTBa Ha
TIPOU3BOJCTBeE.

6. MIHTerparus cucTeM MeHe)KMeHTa KauecTsa C IpyTMMH CUCTeMaMH yTipaB/ieHus V3ydyeHue Mogxon0B U
BBI30BOB MHTErpaljuM CUCTeM MeHe)KMeHTa KayeCTBa C CUCTeMaMH 3KOJIOTMUeCKOT0 YIIpaB/ieHNs U OXpaHbl
TPY/ia, a TAK>Ke aHaJTU3 CUHEPreTUUeCKUX 3 HeKToB.

7. YripaBrieHMe pUCKaMH B CHICTeMe MeHe/)KMeHTa KauecTBa VcciieioBaHe METO/|0B HAeHTH(UKalY, aHa/Inu3a
Y yTIpaB/ieHUs] pUCKaMU B KOHTEKCTe CUCTeMbl MeHe/I)KMeHTa KaueCTBa.

8. BiusiHve 1(pOBBIX TEXHO/IOIMH Ha CUCTEMBI MeHe/pKMeHTa KauecTBa AHa/Iu3 BO3MOKHOCTeN U BbI30OBOB,
CBSI3aHHBIX C [IPUMeHeHreM LIU(POBbIX TeXHOIOrU, Takux Kak Big Data, UCKyCCTBeHHbIN UHTE/UIEKT U
MalIMHHOe 00yueHue, B CHCTeMaX MeHe/)KMeHTa KaueCTBa.

9. Ilpumenenre TQM B yciyrax: Kefic-cTau KOHKpeTHOU otpaciu VccnegoBanve npuHiunos Total Quality
Management Ha IpUMepe KOHKPETHOM OTpac/v YC/IyT, aHaIu3 YCIelHbIX MPAKTUK U BO3MOXKHBIX CJIOXKHOCTEM.
10. 3¢ dekTHBHOCTb BHYTPEHHHX ayJUTOB B MOAJep>KaHUU U yAyULLIeHUN CUCTeMbl MeHe)KMeHTa KauecTBa
OrjeHka po/y ¥ B/IMSIHUS BHYTPEHHUX ayIUTOB Ha IO/ lepyKaHue U yilydllleHre CUCTeMbl MeHePKMeHTa
KauecTBa, a TaKKe pa3paboTKa peKOMeH/ AL TI0 MOBBIIIeHHI0 UX 3 deKTHBHOCTH.

11. Ucnone3oBanue Metogosiorud Kaizen [y HelpepbIBHOIO Y/IyUllleHKs [IPOLIeCCOB Ha NPeATIpUsTUN
HUccnenoBanue punocodun Kaizen v e nmpuMeHeHs1 Ha TIPAaKTHKe 151 TIOCTOSITHHOTO COBepILIeHCTBOBAHUS
pabourx MpOLIeCCOB U TOBBILIEHHUS KaueCTBa POAYKLHH.

12. BivsiHe MeXXlyHapOJHBIX CTaHZAPTOB KaueCTBa Ha SKCIIOPTHbIe Orepaluy KOMIaHUuM AHalu3 TOro, Kak
COOTBETCTBHE MEXXJyHapOAHbIM CTaHAapTaM KauecTBa, TakuM Kak ISO 9001, BivseT Ha ycriex KOMIIaHUU Ha
MeXX/[yHapOJHBIX PbIHKAX.

13. BHegpenue crcTeMbl MeHepKMeHTa KauecTBa B cdepe IT-ycayr V3syuyenue cneludky BHeJPeHUS U
MOJ/lep>KaHus CUCTeMbI MeHe/I)KMEHTa KaueCTBa B KOMIIaHUSX, NpejoCTaB/sAtouX IT-ycnyry, u aHanus
BBI30BOB U JIYUIIIHX MPAKTHK.

14. Posib 06paTHOM CBsI3M KJIMEHTOB B IPOLiecce yayyYllieHurs KauecTBa poAyKuun VccieqoBaHre MeTo/[0B
cbopa 1 aHanr3a 06paTHOI CBSI3U OT K/IMEHTOB U €€ MCI0/Ib30BaHus /IS Y/IyUllleHHs] KauecTBa MPOAYKLIUY U
TMOBBIIIEHUS Y/IOB/IETBOPEHHOCTH K/IMEHTOB.

15. CucTeMbl MeHe/PKMEHTA KaueCTBa B 3/[paBOOXPAaHEHHH: TTPOOIeMbI M TIepCIIeKTUBBI AHA/IN3 0COOEHHOCTEH
BHe/IpeHUs] ¥ QYHKLMOHUPOBAHUS CUCTEM MeHe)KMeHTa KaueCTBa B MeJULIMHCKUX YUpeXeHUsIX, BK/I0Uast
yTpaBJieHre PUCKaMH U 0e301MacHOCTBIO TIaLMeHTOB.

16. OnieHka 3¢peKTUBHOCTH TMPOLIECCHOTO0 MOJX0/a B CUCTeMe MeHe/I)KMeHTa KauecTBa VccneoBaHue
TIPerMYILeCTB U HeIOCTaTKOB NTPUMeHeHMsI IIPOLIeCCHOIO MOAX0AAa B YIIpaB/IeHUH KaueCTBOM, a Takke aHa/IN3
B/IVSIHUSL HA Pe3yJbTaThl esTe/IbHOCTH KOMITaHUU.

17. BivsiHMe KOPIOPaTUBHOW COLIMA/ILHON OTBETCTBEHHOCTU Ha CUCTEMY MeHe)KMeHTa KauecTBa V3yueHue
TOrO, KaK NMPaKTUKU KOPIOPaTUBHON COLMA/IbHOM OTBETCTBEHHOCTU MOTYT MHTEIPUPOBAThCS C CUCTEMOM
MeHe/pPKMeHTa KaueCTBa U KaK 3TO BJIMSeT Ha PeryTalyio U yCrex KOMIIaHUH.

18. lHHOBaLIMOHHBIE MeTO/bI KOHTPOJIS1 KadyeCTBa B COBpeMeHHOM Tpou3BoAcTBe OlleHKa HOBeHIINX
TeXHOJIOTMH U MeTO/|0B KOHTPOJIsI KaueCTBa, TaKMX KakK MalllMHHOe 3peHre ¥ aBTOMaTU3UpPOBaHHOe
TeCTHPOBaHUE, U UX B/UsHUE Ha 3(PeKTUBHOCTb IIPOU3BO/CTBEHHBIX IIPOLIECCOB.

19. Crparernueckoe 1jaHIPOBaHHE B CUCTeMe MeHe)KMeHTa KauecTBa JIJIsi yCTOMUMBOTO pa3BUTHs OM3Heca
Pa3paboTKa cTpaTernuecKoro rjiaHa 1o BHeJJPEeHHIO U Pa3BUTHIO CUCTeMbl MeHe/)KMEeHTa KaueCTBa,
HarnpaB/eHHOI0 Ha [OJITOCPOYHOE YCTOMUMBOE pa3BUTHE KOMITaHUU.

20. [TpumeHeHe IPUHLIMIIOB MeHeP)KMeHTa KadecTBa B cdepe yC/Iyr: 0T TOCTUHAYHOTO Or3Heca [0
obpa3oBanust Pa30op U aHa/M3 MPUHLMIIOB MeHe/PKMeHTa KaueCTBa, a/JaliTAPOBAaHHBIX [/ Pa3/IMUHbLIX cdep
YCIIyT, C aKL|eHTOM Ha crieLiuuKy 1 TpeboBaHNsI KOHKPETHOW OTpaciIy.

21. AHanu3 B3aMMOCBSI3U MEX[Y y[0BIeTBOPEHHOCTBIO KIIMEHTOB M CUCTEMOM MeHe/I)KMeHTa KaueCTBa
VccrnenoBaHye TOro, Kak MPakTHKHA MeHepKMeHTa KaueCTBa B/IMAIOT Ha Y/I0B/IeTBOPEHHOCTh K/IMEHTOB U
JIOSITBHOCTB K OpeHgy.

22. BHeipeHye 3K0/I0TMUeCKUX CTaHAApTOB B CUCTEeMbI MeHe/pKMeHTa KauecTBa V3yueHue BiIUsIHUSA
9KOJIOTUUYEeCKHUX CTaHJapTOB Ha CUCTeMbI MeHe/)KMeHTa KauecTBa v pa3paboTKa peKOMeH/jallvii 110 WHTerpanyu
5KO0JIOTUYeCKH yCTOHUMBBIX MPAKTUK.

23. Vcnonw3oBanue Balanced Scorecard asist ymydiiieHus CHCTeMbI MeHe)KMeHTa KauecTBa AHan3
s¢dexTrBHOCTH MHCTpyMeHTa Balanced Scorecard B koHTeKCTe yTipaB/ieHHsI KaUeCTBOM U ero BIMSHUS Ha
cTpareruueckoe IjlaHupOBaHue.

24. V3yueHue BIUSHUA KyJAbTYPHBIX pa3WuMidl Ha MeXX/lyHapoHbIe CTaHAapThl KauecTBa VccieoBaHue TOro,
KaK pas/iiuus B KOPIOPAaTUBHBIX KY/IbTYpaxX PasHbIX CTPaH BAUSIOT HAa BOCIIPUSTHE U pean3aliuio
MeXXYHapOJHBIX CTaHZAAPTOB KayecTsa.

25. OrieHKa KauecTBa ¥ 6e30MacHOCTH MPOYKTOB NUTaHus ¢ npuMeHeHneM HACCP AHanmu3 CUCTEMBI
aHa/IM3a OMacHOCTeH U KpUTHUECKUX KOHTPOIbHBIX Touek (HACCP) u eé poiu B 06ecriedyeHUH KauecTBa v

13



6€e30MaCHOCTH TTUIIEBBIX TIPOYKTOB.

26. Byusinue 1udpoBU3al[ii HAa CUCTEMbBI MeHe/PKMeHTa KauecTBa V3yueHre TOTo, Kak IU(pPOBbIe TEXHOIOTHUN
TpaHC(hOPMUPYIOT TPaJULMOHHbIE TIOAXOAbBI K YIIPaBAeHUI0 KaueCTBOM B KOMIAaHUSIX PAa3/IMUHBIX OTpaciiei.
27. MeTo/ibl U UHCTPYMEHTHI ZIJ1s1 yTIpaB/eHUs KaueCTBOM IMPOeKTOB PaccMoTpeHue crieliuduueckux MeTOJ0B U
WHCTPYMEHTOB, UCTIO/b3yeMBIX /1S 00ecrieueHnst KauecTBa B TPOEKTHOM MeHePKMeHTe.

28. OnTuMM3aLus JTOTUCTUYECKUX MPOLIECCOB C NMOMOLBI0 IPUHLIUIIOB MEHEe/)KMeHTa KauecTBa AHaIu3 TOro,
KaK MPUHLUITBI MEHePKMEHTA KaueCTBa MPUMEHSIIOTCS AJ1s1 y/IyUlleH s IOTUCTUUeCKUX ornepalyi 1
yBesueHus 3¢ (eKTUBHOCTH LieTloueK MOCTaBOK.

29. CpaBHEeHHMe U OL|eHKa pa3/UyHbIX MOJe/eil 3pesloCTH CUCTeMbI MeHe/I)KMeHTa KauecTBa VlccneoBaHue
pa3MuUHbLIX Mojesniel 3penoctu, Takux Kak CMMI u OPM3, u ux npuMeHeHre A/is OLIeHKH U YTyullleHUst
CUCTEeMbI MeHe/I)KMeHTa KaueCTBa.

30. IIprmMeHeHue NPHUHLMIIOB MeHe)KMeHTa KaueCTBa B HEKOMMEPUYECKHUX OpraHu3anusax AHanus
ocobeHHOCTel U Tpo6/ieM BHeJIPEHHSI CUCTEM MeHe/PKMEeHTa KaueCTBa B HEKOMMepUYeCKUX OpraHu3alusax U
pa3paboTka peKOMeH/Ial|ii 10 ajanTaluy CTaH[aPTHBIX MOJIXO/I0B.

31. 3HaueHue MepCTBa [Is YCIIELHOro BHeJpeHs CUCTeM MeHe)KMeHTa KauecTsa MccieoBanue ponu
nMUJepcTBa B pa3paboTke, BHeJPEHUH U TIO//1ePKaHUH Ky/IbTYPhI KauecTBa B OpraHU3aLyu.

32. Nzmenenus B ctangapte ISO 9001 u ux BusHUe Ha Ou3HeC AHaMW3 MOC/IeAHUX U3MEHEHUH B CTaHJapTe
ISO 9001 u ob6cy>xieHre, KaK OHU MOTYT TTOBJIUATh Ha CTPAaTerMU U OTepaljii KOMITaHHUH.

33. TexHonornuueckrie MHHOBALIMM U WX B/IMSIHYE Ha YIIpaB/IeHVe KaueCTBOM PaccMOTpeHUe BIMSIHUSL HOBBIX
TeXHOJIOTHH, Takux Kak HTepHet Bemel (I0T), UCKycCTBeHHbIN UHTe/TeKT (Al) 1 MalliMHHOEe 00yueHye Ha
CUCTeMbI MeHe/I)KMeHTa KaueCTBa.

34. CouuanbHasi OTBETCTBEHHOCTh U €€ WHTerpaLysi B CUCTeMBl MeHepKMeHTa KadectBa OOCyKieHre Toro,
KaK COLMa/ibHasi OTBETCTBEHHOCTh KOMITAaHUM MOYKET ObITh MHTErPUPOBAHA B UX CUCTEMBI MEHEPKMEHTA
KauecTBa W KaK 3TO B/IMSIET Ha BOCIIPUsATHe OpeH[a.

35. BiusiHMe KOPIIOpaTUBHOM Ky/IbTYPhI HAa KaueCTBO MPOAYKLUMHK U yoiyT O1leHKa Toro, Kak KOpriopaTUBHast
KY/IbTYpa B/IUsIeT Ha MOBCEJHEBHbIE Orepaly U KayeCTBO KOHEYHOTO MPOAYKTa U YCIYTH.

36. KauecTBO Kak KOHKYPEHTHOE TIPeMMYIIECTBO B I7100a/IbHON SKOHOMUKE APryMeHTUPOBAaHHOE 00CYsKeHHe
TOTr0, KaK KauyeCTBO MOXKET CJIY>KUTh K/Tt0UeBbIM (DaKTOPOM /17151 BbiJle/IeHHsI KOMITaHUM Ha MeXXTyHapOHOM
PBIHKeE.

37. Posib 00paTHOI CBSI3M OT KJIMEHTOB B MPOLieCCe HEeMPEPLIBHOTO Y/IyUllieHHs1 AHa/IN3 Ba)KHOCTH cOopa u
aHa/u3a OT3bIBOB K/IMEHTOB KaK MHCTPYMEHTA /1JIs1 TOCTOSIHHOTO Y/yYllleHHsI TPOAYKTOB U YCIYT.

38. OTrueckye aCreKTbl MEHePKMEeHTa KaueCTBa PasMBIUIeHHUs O TOM, KaK 3TUYeCKHe CTaHZJapThl BIUAIOT Ha
yTpaBJieHre KaueCTBOM U KaK OHU MOTYT OBITh BK/TIOUEHBI B CHCTEMBI MEHE/PKMEHTA KaueCTBa.

39. CpaBHeHue MeTouK Lean 1 Six Sigma B KOHTeKCTe yIipaB/eHHs KauecTBOM CpaBHUTE/IBHBIN aHa/Iu3 AByX
TIOMYJIIPHBIX TIO/IXO/IOB K Y/TYUILIEHUIO IMPOL[eCCOB U YIIPABJIEHUIO KaueCTBOM, O0CY>KIeHUe UX CUIbHBIX U
CnabbIX CTOPOH.

40. TIpobemMbl 1 pelieHus MpY BHEAPEHWH CUCTEMbI MeHEKMEHTA KaueCTBa B MEXKYHAPOAHBIX KOMITaHUSIX
O6cyx/ieHre 0Co0BIX TPYIHOCTEH, C KOTOPBIMHU CTAJIKUBAOTCSA MeXKIyHapO/[Hble KOMITAHWUY TTPY BHEZIDEHUH U
CTaHZJApTU3aL[My CUCTeM MeHe/PKMEHTa KaueCTBa Ha BCeX YPOBHSX OpPraHU3aLuu.

Bonpocsl K 3K3amMeHy

TeopeTrueckrie BOMPOCHI:
1. OnuivTe 0CHOBHBIE TIPUHLIMITEI MEHE)KMeHTa KaueCTBa B COOTBETCTBUU €O cTaHzaptom ISO 9001.
2. B yem paznuurie Mexxy KaueCTBOM NPOAYKLMM U KaueCTBOM IpoLecca?
3. Kakue pyHKIMY BBITIOMHSIET JOKYMeHTHUPOBaHHasi MHGOpMallusi B CUCTeMe MeHeI)KMeHTa KauecTBa?
4. Uto Takoe BHYTPEHHUI ayauT U KaKOBa ero po/ib B MOAJeP>KaHUU U YIyUIlIeHUH CUCTeMbl MeHe[)KMeHTa
KayecTBa?
5. OOBsicHUTE TIOHSITHE "HEeMpephIBHOE yiyullieHre" U TPUBeIUTe IPUMEPBI UHCTPYMEHTOB JIJISI €T0
peanusaluu.
6. Kakvie ocHOBHBIe TpeOOBaHUS TIPeABSAB/SIOTCS K PYKOBO/JICTBY B paMKaX CHCTEMbI MeHe/PKMeHTa KaueCTBa
o ISO 90017?
7. OnULLKTe MPOoLecC yrpaBieHUs: U3BMeHEeHUsIMU B CUCTEME MeHePKMEeHTa KadeCTBa.
8. Kakuie MOTyT OBbITh TIOC/TEACTBHSI HEJOCTaTOYHOTO BOBJIEUEHUS PYKOBO/ICTBA B MPOL[ECCHI MeHePKMeHTa
KauecTsa?
9. B uem 3aksrouaetcs koHuenws Total Quality Management (TQM) u Kak oHa CBsi3aHa C KoHIeruel Lean
Management?
10. Kakune meToAbl MOHUTODUHTA U U3MEPEHMS TIPOLIECCOB BbI 3HaeTe Y KaK OHU MPHUMEHSIIOTCS Ha MPaKTUKe?
[TpakTruecKre BOMPOCHI:
1. Kak BbI ObI OpraHW30Ba/H MPOLIeCC yIpaB/ieHust HECOOTBETCTBUSIMHU Ha MPOU3BOACTBE?
2. TIpeficTaBbTe, UTO BI TPOBO/IMTE BHYTPEHHM ayuT. Kakue 111ary BbI Mpe/ilipUMeTe 1 Ha UTo 00patuTe
BHUMaHUe?
3. Brl siBAsieTech MeHepKepoM 0 KauecTBY. Kakvie Mepbl BbI IIpeATIpUMETe [I71s1 [IOBBILIEeHHs] 0CBeJOM/IeHHOCTH
1 o0yueHusi mepcoHasna B 061acT KauecTsa?
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4. OnumImumTe mporiecc pa3paboTKU TPOLIeyPhl JOKYMEHTHPOBAaHUS TIPOLIECCOB B PAMKAX CUCTEMbI
MeHe/PKMeHTa KauecTBa.

5. Kak BeI OyzieTe oLileHMBaTh 3(heKTUBHOCTb BHEAPEHHOU CHCTEMbI MeHe/PKMeHTa KauecTBa?

6. [IpyBeauTe MpUMep MJiaHa KOPPEKTHPYIOIIMX [IeHCTBUM /JIs1 yCTpaHeHUs BLISIBJIEHHOTO HECOOTBETCTBUS.

7. Kakvie MHCTPYMeHTbI aHa/M3a IaHHbIX Bbl ObI UCIIO/IB30BaIIH [IjisI IPUHSTHS PELeHHH 10 YTy ullIeHUO
KaueCTBa MPOAYKLUU?

8. PacckakuTe 0 mpoLjecce UHTErpaLjuy CUCTeM MeHe/I)KMeHTa KaueCTBa C IPyrMMH CUCTeMaMy MeHeI)KMeHTa
(HarpyMep, 5KOJIOTMYeCKOro U OXpaHbl TPyAa).

9. O6BsicHUTE, KaK BbI OyZieTe BHeAPATH MPUHIMIEI Lean Management Ha NpeTIpUATHA [i1s1 YTy YLLIE€HUsT
TIPOLIeCCOB.

10. Kakue 11ary Bel TIpeAripuMeTe Z1/isl TIOATOTOBKY Ballleli opraHu3alui K cepTU(GUKALIMOHHOMY ayAUTy T0
ISO 90017

KeticoBbie BOTIPOCHI:

11. Barira KoMnaHus CTOJIKHY/IACh C PSi/IOM >kaio0 OT KJIMEHTOB Ha KaueCTBO TPOAYKIMU. Kakue 1iaru Bbl
TIpeATIpUMeTe Ji/isl peLleHusi 3Toi pobiemMbl?

12. OnumuTe NpoLecc, KOTOPBIA BBl Obl UCITOIB30BaH [ijisl OLEHKU 1 BbIOOpA MOCTABIIMKOB C TOUKH 3PeHUS
WX CTIOCOOHOCTH Y/IOB/IeTBOPSTH TPeOOBaHUSIM KauecTBa Balllell KOMITaHWH.

13. Kakuvie MepbI TIPeATIPUHSTD, eCJ/TH B X0fie BHYTPEHHET0 ayZinuTa ObI/Io BBISB/IEHO, UTO HEKOTOPBIE COTPYAHUKH
He C/1e[jyl0T YCTaHOBJIEHHBIM IpoLielypam KauecTBa?

AHanuTUYecKue BOTMpPOCHI:

14. Kakue noka3arenu (KPI) BbI ObI MCIIOIB30Ba/H [J151 MOHUTOPUHTA 3()()eKTUBHOCTH CHCTEMBI MeHe[)KMeHTa
KayecTBa B OpraHvsaruu?

15. Kakuie MeTofibl CTaTUCTUUECKOTO KOHTPOJISI KauecTBa Bbl 3HaeTe U KaK OHM MOTYT ObITh MCIO/Ib30BaHbI /1S
yJIyulleHUs KaueCTBa NPOLyKLU?

16. TIpoaHan3upyiTe MOTeHI[Ma/IbHbIe PUCKU TIPY BHEIPEHHH HOBOTO TIPOJYKTa Ha PHIHOK U TIPEJ/IOKUTe
CTpaTeryio yrpas/ieHUs STUMU PUCKaMU C TOUKU 3DeHUs] KaueCTBa.

Bornpockl Ha MOHMMaHWe KOHLIeMLUiA:

17. Uro Takoe "MpoliecCHbIN NOAXOA" ¥ KaK OH MPUMEHSIeTCSl B CUCTeMaX MeHe)KMeHTa KauecTBa?

18. B ueM 3ak/itoyaeTcs pa3HULla MeX/1y KOPPeKTUPYIOLMMU U MIPeAyIIPeXKJalolMMK 1eliCTBUSAMU B KOHTEKCTe
MeHe/PKMeHTa KaueCTBa?

19. OOBsICHUTE, TIOUEMY BOBJIEUEHHOCThL PYKOBO/ICTBA SIBISIETCS K/TIOUEBBIM (DAaKTOPOM yCIiexa CHCTEMBI
MeHe/PKMeHTa KauecTBa.

Borpockl Ha npuMeHeHue 3HaHWI:

20. Kak BbI ObI MCTIO/IB30Ba/IM METO/IBI Six Sigma A1 CHYKeHUs ie(heKTOB B IIPOU3BO/ICTBEHHOM Ipoljecce?
21. IpexcraBbTe, UTO BBl pa3pabaTbiBaeTe MHCTPYKLHIO TI0 KaUeCTBY /I/Isi HOBOTO TIpoijecca. Kakue 3/ieMeHTsI
BbI OBl B HEe BKJTFOUMJTH?

22. Kakue MepbI BbI TIPeITIPUHSITA ObI [71s1 00ecrieueHyst HEMPePLIBHOTO Y/IyUllleHHs B KOMITAaHUH, KOTOpast
TOJIBKO UTO TIpoIiia ceprudukanuto mo ISO 90017

Bornpockl Ha pasMbliiLieHHe:

23. TTouemMy Ba)KHO HHTErpUpOBaTh CUCTEMY MeHe/I)KMEHTa KaueCTBa C KOPIOPaTUBHOM KY/IbTypou
opraHusanuu?

24. Kakue MOryT OBITh TPEUMYIIIECTBA ¥ HEIOCTATKY BHE[PEHUSI MHTETPUPOBAaHHBIX CHCTEM MeHePKMeHTa JIJIst
KauecTBa, OKPY’Kalollieil cpefibl U 0XpaHbl TpyZAa?

25. Kakwie hakTopsl ciieiyeT yUHUTBIBaTh TIPY aZlalTalliy CTAaHJAPTOB MeHe/PKMeHTa KaueCTBa K crielipuke
MaJIbIX U CpeIHUX NPeATpUsTUN?

Borpockl Ha TIy00KOe TIOHMMaHKe MaTepuaa:

26. Kakue MoryT ObITh NOC/EACTBUS /i OPraHW3aL[|y, eC/IM OHA PeLUT UTHOPUPOBATh MPUHLIUIILI
MeHe/[)KMeHTa KayecTBa?

27. O0bsICHUTE, KaK CHCTeMa MeHe/KMeHTa KaueCTBa MOXKeT CII0COOCTBOBATh TIOBBIIIIEHUIO
Y[,0BJIETBOPEHHOCTH KJIMEHTOB.

28. Kakue (hakTopbl HEOOXOAMMO YUUTHIBATh TIPU pa3paboTKe MporpaMMbl 00yUeHHsT COTPYHUKOB TI0
BOIIPOCaM KayecTBa?

Bornpoce!l Ha KpUTHYeCKOoe MBbILLIIeHHe:

29. CpaBHuTe M npoTHBOIocTaBsTe npuHUMbl TQM 1 Lean Management. Kakue npermylijecTBa U
HeJIOCTAaTKU y KaKI0ro U3 MOAXOA0B?

30. Kakvie BbI30BbI MOT'YT BO3HUKHYTb [IPU UHTErPaLiy CUCTEMbl MEHEe)KMEeHTa KaueCTBa C IpyruMu
CHUCTeMaMHU YIIPaB/IeHUs], U KaK UX MOKHO [Pe0J0/IeTh?

Bonpocs! Ha prMeHeHNe 3HaHUM B HOBBIX CUTYaLlHsX:

31. Kak BbI opranusyete mporiecc cOopa ¥ aHa/m3a 00paTHOU CBSI3W OT K/IMEHTOB /ISl Y/IyUIIIeHUs TIPOAYKTOB U
ycayr?

32. Ecnu ObI BbI ObUTH OTBETCTBEHHBI 3a BHEJJPEHNE CUCTEMbI MeHe/IKMeHTa KaueCTBa B CTapTarie, C uero Obl
BbI HAYa/TM ¥ KaKWe Iard MpeTnpUHSINA Obl B TIEPBYIO Ouepe/in?

Bornpockl Ha aHau3 clLeHapueB:
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33. TIpefcTaBbTe, UTO BBl OOHAPYKUIM CUCTEMAaTUUYeCKYO OIHMOKY B OZJHOM U3 KJ/TIOUEBBIX TIPOLIECCOB Balllek
KoMMaHuu. Kakre UHCTPYMEHTBI aHa/Ti3a Bbl ObI MCIO/Ib30BAJIH /IJ151 BHISIB/IEHUST KOPHS MPOGIeMbI?

34. Bamia koMnaHHUs pacCMaTpyBaeT BO3MOXKHOCTh paclIMpeHMs Ha HOBbIe PbIHKU. Kakue acrekThbl KauecTBa
c/efyeT yUMThIBaTh MPU 3TOM ILiare?

Bonpock! Ha MOHMMaHWe B3aUMOCBsI3eit:

35. Kak B3anMo/ieiicTBHe MeXy Pa3/IMUHbIMA OT/Ae/aMU OpTaHU3al[iy BIUsieT Ha CUCTEMY MeHeI)KMeHTa
KayeCcTBa U KaK MOXKHO y/IYUIIUTb 3TO B3aUMOZeNCTBUe?

36. OObsACHUTE, KaK CHCTEMA MEHEPKMEHTA KaueCTBa MOYKET BJIUSITh Ha KOHKYPEHTOCIIOCOOHOCTh KOMITaHHU
Ha MeKJyHapOLHOM phIHKe.

Bonpocs! Ha o11eHKY 3¢ (eKTUBHOCTH:

37. Kak BbI o1jeHuTe 3(h(heKTUBHOCTb BHE/IPEHHBIX Mep 110 Y/IyullleHHI0 KaueCTBa MPOAYKLUU UK yCIIyT?
38. Kakuie cTpareryu Bbl Obl Pe/JIOKUIN /IS TTOBbIIIeHNs 3)(HeKTUBHOCTH MPOLIeCCOB B KOMITAaHHH, YKe
nMmetoreii ceprudukar ISO 90017

Bornpockl Ha pa3BUTHe CTpaTeruueCcKOro MbILIEHUS:

39. Kakue #o/nrocpouHbie CTpaTeriuy Bl Obl MPeAIOKUIM [/ TIOAJep>KaHHsI U Pa3BUTHS CHCTEMBI
MeHe/)KMeHTa KaueCTBa B IMHaMUYHO MeHSIOIelicsl 0Tpacau?

40. Kakyie TexHOMOTHUeCKHEe MHHOBALIMK MOTYT OBITh MHTErPUPOBAHBI B CHCTEMY MeHe)KMeHTa KauecTBa Jijist
ee y/ayullieHus?

Bornpockl Ha pa3BUTHe KPUTUUECKOTO MBILIEHUS:

41. Kakvie MOTYT OBbITh TPYJJHOCTU TIPH BHE/IPEHUM KY/TBTYPhI HEITPEPHIBHOTO Y/IYUIIIEHUs B OPraHu3aliu, 1
KaKHe CTPaTeryuy Bbl Obl TIPEJJIOKUITH /IS IPEO/I0IeHUs ITHX TPYAHOCTeH?

42. ObcynuTe, Kak U3MeHeHHsI B 3aKOHO/IaTeTbCTBe MOTYT MOB/IMATE HAa CUCTeMY MeHeZ)KMeHTa KauecTBa B
KOMITaHUH.

Bornpockl Ha COOTHeCeHHe TeOPUU U MPAKTUKU:

43. TlpuBeavTe NIPUMEpHI YCIEIIHOTO ¥ HEeYIauHOTO BHE/[PeHHUs] CCTeMbl MeHe/PKMeHTa KaueCTBa U3 peabHOU
MPaKTUKW Y POaHaTU3UPyUTe NPUUKHBI Pa3/IMYHBIX UCXOJ0B.

44. Kakve acniektsl ctaHzapta ISO 9001 Haubosiee C/10)KHO peaM30BaTh Ha TIPAKTHKE U TIOUeMy?

Bonpocsk! Ha MOHMMaHWe MeXX/[yHapOAHBIX CTaHZApTOB:

45. Kak MeXayHapoHble CTaHJapThHI KaueCTBa MOTYT BIMSTh Ha I7I00a/bHY0 TOPTOBIIIO M MEXKAYHAPOAHBIE
OTHOLLIeHUsI KOMIIaHUN?

46. B ueM 3akmouaeTcs BKIaj ctadgapToB [SO B ycToiunBoe pa3BUTHE U 3KOJOTUUECKYHO OTBETCTBEHHOCTh
KOMIIaHUW?

Borpock! Ha O11eHKY MepCoHaIbHOTO BKIaJa:

47. Kakue TMUHbIe KaueCTBa ¥ HaBBIKW Ba)KHBI /151 CTleLiMaricTa o MeHeZ)KMeHTY KaueCcTBa U 1ouemy?

48. OueHuTe BAMSHUE JIMEPCTBA ¥ KOPIIOPaTUBHOM KY/IBTyphl Ha 3()()eKTUBHOCTb CUCTeMbI MeHeP)KMeHTa
KayecTBa.

Bomnpockl Ha aHanU3 pUCKOB:

49. Kakvie pyCKH MOT'YT BO3HUKHYTh [IPU ITepexo/ie KOMIIaHMK Ha HOBYIO Bepcuto cradzapra ISO 9001, u kak
HUX MO)XHO MUHUMU3UPOBATh?

50. O6cyauTe, Kak CUCTEMa MeHeKMEeHTa KaueCTBa MOXKET IIOMOYb B yIIPaB/IeHUH PUCKAMH, CBSI3aHHBIMH C
0e30MaCcHOCTBI0 TTPOYKLIUH.

Bornpoce! Ha rj1aHUpOBaHUe U CTPAaTeruto:

51. KakoBblI [J0/KHBI OBITE TTEPBOOUEpe/IHBIE 1Iard MpY pa3paboTKe CTpaTeruveCcKoro IjiaHa Mo yayulleHuo
KauecTBa JI/Isl HOBOro On3Heca?

52. Kakue (hakTophbl C/ie[[yeT YUUTHIBATh MPY IMJIAHUPOBAHUY OFO/PKETa Ha BHEJIPEHUE U TIOAJIEPXKKY CUCTEMBI
MeHe[)KMeHTa KauecTBa?

Bonpocs! Ha pUMeHeHMe crielldaau3upOBaHHbIX 3HAHUM:

53. Kakwue crierjuduueckrie TpeboBaHUS KaueCTBa MOTYT ObITh TIpeIbsIB/IEHBI K TIPOAYKLMU B chepe aBUAL[UM
WU MeIULUHCKUX U3/1euii?

54. Kakuie U3MeHeHUs B CHUCTeMe MeHe/PKMEeHTa KaueCTBa MOTYT MOTpeO0BaThCsl IPY BHEAPEHUH HOBBIX
TeXHOJIOTUM MPOU3BOJCTBA, HallpUMep, aAJUTUBHBIX TexHoJorui (3D neuatn)?

Bonpocs!l Ha pa3BUTHe HaBBIKOB ayAuTa:

55. Kakue kauecTBa ¥ HaBbIKM Ba>KHBI JI/IS] ayJUTOPA CUCTEM MeHe/)KMeHTa KaueCTBa, ¥ Kak OHU MOTYT OBITb
pasBUTHI?

56. OnuiuuMTe NpoLecc NOAroTOBKY M MPOBE/IeHUsI BHELLIHETO ayiUuTa CUCTEMbI MeHe/I)KMeHTa KaueCTBa.
Bornpockl Ha OL|eHKY BHELLHUX U BHYTPEHHUX B/IWSIHUMN:

57. Kak 5KOHOMHUeCKHe KoiebaHUsi MOTYT BJIMATh Ha CUCTEMY MeHe/PKMEHTA KaueCTBa B KOMITAaHUU?

58. Kakue BHyTpeHHUE U BHELITHWEe CTeHKX0/ephbl OKa3bIBalOT HaOObIlIee B/IUSHKE HA CHCTEMY
MeHe/)KMeHTa KaueCTBa 1 Kak C HUMU C/ie[jyeT B3auMO/eliCTBOBaTh?

JK3amMeH
ITpomesKyTOUHBIN KOHTPOJIH OCBOEHUS AUCLIUTUIMHBI TIPOBOAUTCS B JOPMe 3K3aMeHa U 3allUThl
KyPCOBOM paboThI.
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Kpurepuu sk3ameHa:

OTJIMYHO - 00yYaroIIuiCs TPo/IeMOHCTPUPOBA/ ITyO0KOe U MPOUHOEe YCBOEHHE U3y4aeMOro Marepuaria,
YBEPEHHO BJia/ieeT MOHATUHHBIM arapaToM JUCLMIUIMHBL; TIOC/Ie/[0BaTe/TbHO, TPAMOTHO M JIOTHYHO W3/1araeT
TeopeTHUeCKHi MaTepuaJt; MpoAEeMOHCTPUPOBa/ YMEHHEe CaMOCTOSTE/TbHOTO MOMCKA U aHa/lu3a UCTOYHUKOB B
MpeAMEeTHOM 00/1aCTH U3yuaeMOU AUCLUIIMHBI; BBITIOHWI BCe 3aZlaHusl Ha MPAKTUUECKUX 3aHSTHSIX U BCe
3aJjaHus /11 UHBAPUAHTHOW M BApUATHBHOM CaMOCTOSITE/IbHOM PaboThl 6e3 OIMboK

XOPOIIIO - 00yYarOIUICS POIEMOHCTPUPOBAJ IOCTATOUHO TTyOOKOe U TIPOYHOE YCBOEHHE M3yUaeMOoro
Marepuasa, J0CTaTOYHO YBEPEHHO BJIa/IeeT MOHATUHHBIM arapaToM JAUCIUIIMHBL; TI0CIe0BaATe/TBHO,
IPaMOTHO U JIOTUYHO M3/1araeT TeOpeTHUeCKUi MaTepuaJt; MpoAeMOHCTPUPOBa/l YMEHHE CaMOCTOSITE/TbHOTO
TOMCKa U aHa/Iu3a UCTOUYHHWKOB B MPeIMETHOM 00/1aCTH M3yuaeMO# JUCIMIUIUHBL; BBITIOTHW BCe 3a/laHUs Ha
MPAaKTUUECKUX 3aHATHSX M BCe 3a[aHus [ijisk MHBAapUaHTHOM ¥ BapUaTHBHOM CaMOCTOSTeIbHOM paboTel Oe3
CYIIIeCTBEHHBIX OIIMO0K

VZIOB/IETBOPUTE/BHO - 00YYaroIUiics B OCHOBHOM TIPOZIEMOHCTPUPOBA/ YCBOEHHE U3yUaeMOro MaTepuarna,
YACTUYHO BJIa/IeET IOHATUHHBIM arnapaToM AUCIUITIMHBL; U3/I0XKU/I TeOPeTHUECKUHM MaTeprasl MpH TOMOIIN
HaBOZSILIMX BOMPOCOB TPerofiaBare/isi; MPOAEeMOHCTPUPOBas YMeHHe MOMCKa ¥ aHaIru3a UCTOYHUKOB B
npeIMeTHOM 00/1aCTH M3yyaeMOU AUCLIMIUIMHBI TOJIBKO B peCypcax, YKa3aHHBIX MPerojaBaTesieM; BbITOTHUT
BCe 33/]JaHMs Ha TIPaKTUUYeCKMX 3aHATHSX U BCe 3aflaHus [JIs MHBAPUAHTHOMN ¥ BADUATUBHOM CaMOCTOSITe/TbHOM
paboThI, HO ZIOIYCTH/I TIPY 3TOM OOJIBIIIOe KOTMUECTBO OIIMO0K

HEY/IOB/IETBOPUTEJTHHO - 00yUaroLUIACS He TIPOIEMOHCTPUPOBAJT 3HAHWE U3yUaeMOro TEOPETUYECKOTO
Marepuasa 1o KpaiHei Mepe Ha 6a30BOM YPOBHe; He B/Ia/IeeT MOHATHHHBIM arapaToM JUCLIATUTHHBI;
JIOTyCKaeT rpy0ble OLIMOKY TP U3/I0KeHUH TeOPeTUUeCKOr0 MaTepHaria; BBITTOJTHIII He BCe 3aJjaHus Ha
MPaKTUUECKUX 3aHATHSX M He BCe 3a[jaHus [I/Ist MHBAPUAaHTHOW W BapUaTUBHON CaMOCTOSTe/IbHOM paboThl 1/
WK TOTTYCTHJI TIPY 9TOM TPyObIe OIMOKH
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Paspen 1. CMK Ha ocHOBe cTaH/japTOB

5 9 FICO cepun 9000. 96 | 27 | 10 17 69 50 Tect
Kypcogsas

pabora,
5 | o [PasAen2. AyauT Kavecrsau 84 | 24 | 7 | 17 | 60 50  |Bompocsl

cepruduxarusa CMK. K
3K3aMeHy
Bcero 3a 9 cemecTp 180 | 51 | 17 34 129 100
Bcero no guciuiuinee 180 | 51 17 34 129 100

18

27522




Kputepuu oneHuBaHus
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Bonpocbl omKkpbimoz2o muna:

OnuuuTe 0CHOBHbIE IPUHIMIIBI MeHe)KMeHTa KayeCcTBa B COCTBUM CO
cranpaprom ISO 9001.

B yem paznnume MeXxay KaueCcTBOM NMPOAYKLIUH M KaueCcTBOM npoijecca?

Kakue ¢pyHKIMH BBINO/THSAET J0OKyMeHTUPOBaHHasi HGopManusa B cucreMe
MeHep)KMeHTa KadyecTBa?

Yto Takoe BHyTPeHHHI ay/UT U KAKOBa €ro poJib B MOJA/JeP)KaHUHU U YTyUIIeHUH
CHUCTeMbI MeHe/PKMeHTa KauecTBa?

O0bsicHUTe MOHATHE ""HeNMpepbIBHOE y/Iy4yllleHre" U MPUBeJUTe MPUMEPDI
HHCTPYMEHTOB [I/Isl €ro peaiu3aljum.

Kakue ocHOBHBbIe TPe0OBaHUS NPEABABJISIOTCA K PYKOBO/JCTBY B PaMKaX CHCTEMBbI
MeHepKMeHTa KadyecTBa mo I1SO 9001?

OnuuuTe npolijecc ynpas/jeHUs1 U3MeHeHUsIMM B CUCTeMe MeHe)KMeHTa KauecTBa.
Kakue MoryT ObITh NOC/IEACTBHSI HEJOCTAaTOYHOTO BOBJ/IeUeHHS PYKOBOJACTBA B
npouneccsl MeHe/PKMeHTa KauecTBa?

B uem 3axkrouaercsa Konpennus Total Quality Management (TQM) u Kak oHa
cBs3aHa ¢ KoHnenruel Lean Management?

Kakue meTo/ibl MOHUTOPHHIA U U3MEpPEeHUs NMPOLIECCOB BhI 3HaeTe U KaK OHU
NPUMEHSI0TCS Ha MpaKTuKe?

Bonpocsbl 3akpbimozo muna:

UTo 13 nepeuriceHHOrO SIB/ISIeTCSI OCHOBHBIM ITPUHLIMIIOM CUCTeMbl MeHeP)KMeHTa
KauectBa 110 ISO 9001? A) CHmkenue 3arpaT B) OpuenTarus Ha kiveHTa C)
YBenuuenue o6bema npogak D) KoHTposb co cTopoHsl pykoBozicTBa E) OpueHTalys Ha
KOHKYPEHTOB

Kakoii mHCTpyMeHT KaueCTBa yallle BCero MCToIb3yeTcs AJis UeHTU(PUKALIN
niepBonprurH rpobsemer? A) I'mcrorpamma B) Tuarpamma ITapeto C) [Inarpamma
paccesinust D) [Tnarpamma Vcukassl («pbiObsi KocTb») E) KonTposibHas kapra [lyxapTa
Kakoi1 npotiecc onuceiBaeT cucTeMaTiueCcKuid ogxo/| K yrpaBaeHUI0 OpraHu3ateit ¢
Lie/TbI0 TTOCTOSIHHOTO Y/yYLlIeHHs BCeX eé MpOoLeCCOB U YBeTUUeHUs Y0BIeTBOPEHHOCTH
kiveHToB? A) TaliM-MeHemxMeHT B) Puck-menemxmenT C) Kpusuc-menemxmenT D)
ToranbHOe yripaBieHue kauectBoM (TQM) E) YnpaBneHue npoekramu

Kaxkoii gokymenT ISO ompezensieT Tpeb0BaHUsS K CCTEMe MeHe[pKMeHTa KadecTBa? A)
ISO 9000 B) ISO 9001 C) ISO 14001 D) ISO 31000 E) ISO 45001

Kakast MmeTofj0/10T14 yyyllieHUs KaueCTBa UCII0JIb3yeT CTaTUCTHYeCKUe MeTOAbI [/1s
ycTpaHeHus AeeKTOB U MUHUMM3ALUM W3MEHYMBOCTHY B TIPOM3BOACTBEHHBIX U OM3HeC-
riporieccax? A) Kaizen B) Kanban C) Just-in-Time (JIT) D) Total Productive
Maintenance (TPM) E) Six Sigma

Kakoit anemeHT siBiisieTcst KitoueBbiM B cuicteMe HACCP (AHamm3 oracHOCTel u
KpUTHUeCKre KOHTPOJIbHBIe TOUKK)? A) YripassieHue pecypcamu B) [TnanupoBanue
nipoaykiuu C) [Mpodwiakriueckuii KOHTposib D) JlokymeHTHpOBaHue mpoiieccos E)
OLieHKa PUCKOB

Kaxkasi KOHIIeMnI[1sl yrpaB/aeH!s KaueCTBOM BKJTFOUAeT B ce0s1 HeMpephIBHOE
COBepILEeHCTBOBaHUE PabOUMX MPOLIECCOB U [IeATeTbHOCTH COTPYAHUKOB Ha BCEX
ypoBHsix opranusauuu? A) PDCA (Plan-Do-Check-Act) B) SWOT-anamus C)
Benchmarking D) Outsourcing E) Kaizen

Kakoli 13 nepeunc/ieHHbIX THCTPYMEHTOB He SIB/SIeTCsl YaCThl0 "'CeMH OCHOBHBIX
MHCTPYMEHTOB yIipaB/eHus kauectBoM"? A) KoHTponbHble KapThl B) [Juarpamma
ITapeto C) Bpeitcropmunr D) I'icrorpamma E) uarpamma paccesHust

Kakoli TepMUH onMchIBaeT CTpaTeryio yrpasieHus, Liefblo KOTOPOH SIB/sIeTCs y/aneHre
BCEX BU/IOB TOTEPD B MPOM3BOACTBEHHOM npoliecce? A) Lean Manufacturing B) Agile
Manufacturing C) Mass Customization D) Flexible Manufacturing System (FMS) E)
Computer-Integrated Manufacturing (CIM)

Kaxkoii MpyHIUI MeHePKMeHTa KaueCTBa MoiuepKUBaeT He0OX0[UMOCTb BOB/IEUEHHUSI
BCeX COTPY[HUKOB B MpoLiecC yayulleHus KadecTBa? A) KimeHTOOpHeHTUpOBaHHOCTh
B) INpoueccusiii noaxon C) [MocTosinHOoe ynyuieHue D) BoBneuenue nepcoxasna E)
CucTeMHBIH MOJX0/, K YIIpaBIeHHI0
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