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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

11.03.01 PaguoTexHuKa
rog, Habopa rpynrbl: 2024

IIporpamMmmMmy cocTaBuiI:

Kadenpa P1 MEHE/JDKMEHT OPTAHU3AIINN
CeménoB Bukrop [TaBnoBuy, A.3.H., mpenojaBaresb

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.

[Tporpamma paccMOTpeHa
Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

N4 PAINOISJIEKTPOHHBIE CUCTEMBI YITPAB/IEHUA

3aBepaytommii Kadeapoii Crpaxos C.1O., A.T.H., ipod.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YITPABJIEHUE ITPOEKTAMMN

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

YK-2 — criocobHOCTh ompeziensiTe KPyr 3afad B paMKaX MOCTaB/AeHHOW Lie/IM M BLIOMpPAThb ONTHMAsbHbIe
CTIOCOOBI UX pelleHus], UCX0s U3 AeHCTBYIOIINX MTPABOBBIX HOPM, MMEOLINXCS PeCYPCOB 1 OTpPaHWYeHHM

YK-3 — crmocobHOCTh OCYILLeCTBJ/IATH COLIMA/IbBHOE BBHHMO,ELEFICTBHG " peaiM30BbIBdATE CBOKO DOJIb B KOMdH/e

ICK-1.3 — crnocoGHOCTh BBITIONHATL pacueT W TPOEKTHPOBAaHUe JieTajned, y3/0B W YCTPOHCTB
pafOTEXHUUYECKUX CHUCTEM B COOTBETCTBUM C TEeXHUYECKUM 3aJaHMeM C WCII0/Ib30BaHUEM CpPeJCTB
aBTOMaTU3aluM MPOEKTUPOBaHUs

ITCK-1.8 — cnoco6HOCTh OPraHU30BbIBaTh PabOTy MaJIbIX TPYII UCTIOTHUTETeH

@DopMHUPOBaHUIO KOMITETEHLIUI CITY)KUT AOCTIDKEHHe C/lelyIOLNX pe3y/ibTaToB 00pa3oBaHust:
YK-2

3HAHUA:

- COBpPeMeHHYI0 KOHLIETLIHIO yTIpaB/ieHus MpoeKTaMu;

- OCHOBHbIe MaTeMaTU4YeCKHe MeTOZbI, MCTIOIb3yeMble TIPH YIIPaBIeHWH POeKTaMy;

Ha YPOBHE BOCITPOW3BeJIeHHSI:

- COBpEMeHHble TeHJIeHIIMHU pAa3BUTHUsS OpraHW3alii, OCHOBHBIE TIOJIOKEHUs OpraHW3alliOHHOTO
pa3BUTHS;

-3¢ eKTUBHOM OpraHM3aly TPYNIOBOI paboTkl Ha OCHOBE TIPOLIECCOB W MPUHLIUIIOB ()OPMHUPOBAHUS
KOMaH/Ibl;

Ha YpOBHe TIOHUMaHHUSI:

- TIPUPOAY OpraHW3alMOHHBIX W3MEeHeHW!, TPUYWHBI COTIPOTHBJIEHHS W3MEHeHUsIM; TIPUHILUTIBI
Pa3BUTHS Y 3aKOHOMEPHOCTH Pa3BUTHSI OpTraHK3aliY;

- MO/Ie/TUpOBaHKe OU3HeC-TIPOLIeCCOB, UX PeOpraHU3aLiy;

- TIOHMMaHHWsl CYIIHOCTH Tpolilecca M3MeHeHWH B OpraHu3alusX W MeXaHW3MOB 3(QQeKTUBHOU
peanu3alu U3MeHeHU Ha MpaKTHKe.

- TeOpeTUUeCKre U MpaKTHYeCcKue MogX0bI K OTpe/ie/ieH|I0 UCTOYHUKOB U MEXaHU3MOB U3MeHeHUi;;

YMEHUs1:

- CTaBUTH 1ieJTK ¥ (POPMY/TMPOBATh 3a/lauk, CBS3aHHBIE C peanu3arueii mpodeCcCUOHATBLHBIX QYHKIHIM 110
yHpaB/IeHUI0 IPOeKTaMy;

- 000CHOBBIBaTb HEOOXOAMMOCTD WCIIO0/Ib30BaHUSI aHATMTUUYECKOTO U KOMITbIOTEPHOTO MHCTPYMEHTapHst
JI7Is1 pellieHUs 3a/jau 10 YIIpaB/eHHIo ITpoeKTaMH;

MpaKTHYecKue:

- TIPUMEHSITh HA TpaKTWKe aHa/JUTHUeCKWe U pacuyeTHble MeTOAbl B TIpOLiefype TPUHSATHUS
yTIpaB/ieHYeCKUX PeIIeHuH 10 YIIPaBIeHHI0 TIPOeKTaMu;

- OPHEeHTHPOBAThCSI B COBPEMEHHBIX CIeLaTM3UPOBaHHbIX TIPOrPaMMHBIX MPOAYKTaX 0 YIIPaBIeHHIO
MPOeKTaMK; aHa/IM3UPOBaTh COL[UATEHO-3HaUMMBbIe TIP00JieMbl U TIPOLIeCChI;

- UCTIONb30BaHUe MeTO/I0B YIIpaB/eHusl MPoeKTaMu M FTOTOBHOCTb K X peanu3aliiy C UCIO0b30BaHUEeM
COBPEMEHHOTO TIPOrPaMMHOT0 00ecTieyeHust;;

HaBbIKU:

- MPAKTUUEeCKOTO UCIIO/Th30BaHMUST SIKOHOMHUKO-MaTeMaTUue CKUX MeTO/IOB B YIIPaB/IeHUH MPOEKTaMHU;

- pelleHMsI KOMIUIEKCA 3KOHOMHMYECKHX 3ajlau M TPOBe/IeHHs BAPUAHTHBIX DPacyeToB TIPU BbIOOpe
yTpaB/ieHYeCKUX PelleHu TPy yIpaB/ieHuH MPoeKTaMy;

- LIeJIOCTHOTO TOAX0/ia K aHa/Mu3y npo0d/ieM opraHy3aliiy U oripejiefieHus 1iefield i3MeHeHu;

- JKOHOMWYeCKHe MeTO[pl aHa/lu3a TOoBefieHUs ToTpebuTesnel, CyObeKTOB U (DaKTOpOB BHeIHed U
BHYTPeHHel cpefibl OW3Heca C 1e/ibl0 BBIABIEHUS MPOOIeM TIPeANpUSATHH U Pa3pabOTKU MepONpHUSTHH TI0
yTIpaBJIeHUI0 U3MEeHEeHUsIMU;.

YK-3

3HAHUA:

3HaeT OCHOBBLI KOMaHJ000pa30BaHUsI U JIU/IePCTBa, MPUHLUITLI Pa3paboTKy KOMaHJHOM CTpaTeruy;;

YMeHUs:

yMeeT pa3pabaTbiBaTh KOMaHAHYO CTPAaTeTHIO;;

HaBbIKU:

B/Ia/ieeT HaBbIKAMHU KOMaHJHOU paboThl U (hopMupoBaHus paboueli aTMochephl U MCUX0/IOTHUECKOTO

K/IMara B KOJ/IJIeKTHBE;.

IICK-1.3

3HAHUA:

- OCHOBHbIe MaTeMaTU4YeCKHe MeTOAbI, UCIOIb3yeMble TP YIIPaBIeHWH POeKTaMHy;

Ha YpOBHE BOCITPOU3BeJIeHHSI:



- COBpEMEHHbIe TeH/IEHI[UM pAa3BUTHS OPraHW3al[i¥, OCHOBHBIE TIOJIOXKEHUS OpPraHU3alOHHOTO
pa3BUTHS;

- TIPUPOAy OpraHW3alMOHHBIX W3MEHEeHWH, TPUUWHBI COTIPOTHBJIEHUS W3MEHEHUSM; TIPUHIUTIBI
Pa3BUTHSI Y 3aKOHOMEPHOCTH Pa3BUTHSI OpTraHU3al1Y;

- MOZieIMpoBaHue GHU3HeC-TIPOLIeCCOB, UX PeOpraHu3alvy;

- TIOHWMaHWs CYIIHOCTH TIpollecca W3MeHeHWM B OpraHM3alusix M MeXaHu3MOB 3¢ GheKTHBHOMN
peanM3alii U3MeHeHUH Ha TIPaKTHKe. ;;

YMEHUsL:

- 000CHOBBIBaTh HEOOXOJMMOCTh HCITI0/Ib30BAHUSI AHATUTHUECKOTO U KOMITbIOTEPHOTO MHCTPYMEHTapHs
IS peLLeHus 3a/jau 10 YITPaB/IeHUI0 TTPOEKTaMH;

TIpaKTUUYeCKUe:

- TIDUMEHSITh Ha TIPaKTHKe aHAJUTUYeCKWe U pacuyeTHble MeTO/bI B TIPOLeAype TpPUHATHS
yTpaBieHYeCKUX PelleHUH 10 YTIPaBIeHUI0 TPOEKTaMHy;

- WCTIO/Ib30BaHNWEe METO/IOB YIPaBJeHUs TIPOEKTaMH M TOTOBHOCTh K WX peayi3alvi C UCTI0JIh30BaHUEM
COBPeMEeHHOT0 TIPOrPaMMHOT0 0becreyeHuss;;

HABbIKU:

- MMPAKTUUECKOT'0 UCIO/Th30BaHUST 5KOHOMHMKO-MaTeMaTUUeCKUX METO/IOB B YIIPAB/IeHUH MPOEKTaMU;

- pellleHUsT KOMILJIEKCa SKOHOMMYEeCKWX 3a/lad M TIPOBe/IeHWs BapUaHTHBIX pacyeTOB IPU BhIOOpe
yTpaBeHYeCKUX PEeITIeHUH TIPY yIpaB/ieHuH MPOeKTaMy;

- JKOHOMHYECKHWEe METO/[bl aHa/lu3a TOBeJIeHUs TOoTpebuTesnel, CyOneKTOB U (DaKTOpOB BHeIHeH U
BHYTPEeHHel cpefibl OU3Heca C 1|e/ibl0 BhIABJIEHUS MPOOeM TpeANpUsATH U Pa3paboTKU MepOmnpHUSTHH 10
yTpaB/Ie€HUI0 U3MEHEHUSIMH;.

IICK-1.8

3HAHUSA:

- COBpEMEHHYI0 KOHIIETILIMIO YIpaB/ieHNs TIPOEKTaMU;

- COBpEMEHHbIe TEH/IEHI[UM pAa3BUTHS OPraHU3al[iM, OCHOBHBIE TIOJIOXKEHUS OpPraHU3alOHHOTO
Pa3BUTHS;

Ha YPOBHE TIOHUMaHHUSI:

- TIPUPOAYy OpraHW3allMOHHBIX W3MEHEHWH, TPUYWHBI COTNPOTHUB/IEHUST W3MEHEHUSM; TPUHIUIIBI
Pa3BUTHS U 3aKOHOMEPHOCTH Pa3BUTHS OpraHW3alluy;

- TeOpPeTHUECKHe U MPAKTHUECKHE MOAXO0/IbI K OTIPe/Ie/IEHII0 UCTOYHMKOB M MEXaHU3MOB U3MeHeHHH;;

YMeHUs:

- CTaBUTH 11eJM U (OPMY/IUPOBATh 33/]aui, CBA3aHHbIe C peanu3alieli mpodeCcCHOHaIbHBIX QYHKIIWH 10
yTIpaB/IeHUIO TIPOEKTaMU;

- TIPUMEHSITh HA TpaKTHKe aHa/JUTHUeCKWe U pacueTHble METOZAbl B TIpOIeAype TPHHATHUS
yTpaBJieHYeCKUX PelleHrH 10 YIIpaBIeHUI0 TPOeKTaMuy;

- WCTIO/Ib30BaHNWEe METO/IOB YIPaBJeHHUs TIPOEKTaMH M TOTOBHOCTh K UX peau3alyi ¢ UCIIOb30BaHUEM
COBPEMEHHOTO TIPOrPaMMHOT0 00eCTieyeHus;;

HaBbIKU:

- pellleHWss KOMIUIEKCa SKOHOMMUYECKHMX 3a/lau W TIPOBE/IeHHMs BapUaHTHBIX pacuyeToB IPU BbiOOpe
yTpaB/eHYeCKUX PeIlleHrH MPU YIpaBIeHuH MPOEKTaMu;

- LIeJIOCTHOTO TI0AX0/Ia K aHa/Mu3y rpo0d/ieM OpraHu3aliiy U oripe/ieNieHus 1iefield i3MeHeHH ;.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Iuciunnaa YITPABJIEHUE ITPOEKTAMM sBfsieTcsl AUCIUIIMHON 00513aTe/IbHOM YacTH 6/10Ka
1 nporpaMMebI IOATOTOBKHM 110 HarpaBieHuto 11.03.01 PaduomexHuxa.

CopepxaHue TUCLIUATITMHBI SIBJISIETCS JIOTUYe CKUM TIPOZIO/DKEeHHEM TWCIUTIIVH
JTEKTPOAUHAMMKA 1 PACITPOCTPAHEHUE PAJIMOBOJIH.

CopiepkaHve [JUCIUIUIMHBI ~ SIB/IsieTCSI OCHOBOM Ayt ocBoenusi aucturiind: HAJAEXHOCTD
PAIMOTEXHUYECKUX CUCTEM.

HpegBapHTeﬂbele KOMIIeTeHLIH, CCI)OPMI/IPOB&HHLIE y 06yqa}0Luer 0Csd A0 HadaJ/la U3ydyeHud JUCLHUIIIMHBIL

¢ OIIK-1 — CrniocobeH UCMOb30BaTh MOJIOXKEHHSI, 3aKOHbI Y METO/IbI €CTECTBEHHBIX HAyK U MaTEMaTUKU
J1s pellieHys 3a/ia4 UH)XeHepHOU [lesiTelTbHOCTH

¢ OIIK-2 — CriocobeH caMOCTOATETLHO TTPOBOJUTL SKCTIEPUMEHTA/IbHbIE UCC/Ie0BAaHUS U UCTIO/Ib30BaTh
OCHOBHbIE TIPUEMBI 00pabOTKH U TIPe/ICTaB/IeHUs TIOTYUEHHBIX JaHHBIX



OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.

3. CTPYKTYPA U COAEPXKAHUE JUCIIAII/INHBI

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI
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Paspen 1. Paspen 1 Teopus ynpaB/ieHUsI IPOeKTaMHu. JIeKuust
4 7 1 KoHuenusi yrnipasieHust npoektamu Jlekuust 2 B3aumMocssisb 16 4 2 2 12 15 15 15 15
yIipaB/ieHus1 IPOeKTaMH U (DyHKL{IOHAIbHbIM MeHeZ)KMEeHTOM.
Paspen 2. Pasjgen 2 OCHOBBI TeOPHH H MPAKTHKHU
4 7 ynpas/ieHHs npoekTamH. Jlekiyst 3 OCHOBBI yIIpaB/ieHust 16 4 2 2 12 15 15 15 15
ripoextoM Jlekiys 4 OKpy>keHue MpoeKTa.
Paspen 3. Paspen 3 CTpykTypa H cofiep)KaHHe yrpaB/IeHHsA
4 7 npoeKTamH. Jlekuusi 5.0CHOBHbIE (a3bl yrpaB/IeHHst TPOEKTOM 16 4 2 2 12 15 15 15 15
Jlekuus 6 MHBeCTHLMOHHAs (a3a MpoeKTa.
Paspen 4. Paspen 4 Oprann Ie acIeKThI nporecca
ynpage/ieHus poeKToM. Jlekiysi 7.0praHu3al{iOHHbIe
4 7 CTPYKTYpbI ynpaB/ieHus npoekToM Jlekuust 8 OpraHusaljioHHas 16 4 2 2 12 15 15 15 15
CTPYKTypa IpoeKTa 1 BHellIHee OKpyskeHHe Jlekrus 8
Opl'aHl/BaLU/lOHHaS[ CTPYKTYypa IMPOeKTa ¥ BHEIITHee OKpY>KeHHne.
Paszpen 5. Paspen 5 ITponecch! M (pyHKIMH ynipaB/ieHHst
4 7 npoexkTamu. Jlekuus 9. TIporieccs! yrpaB/ieHUsi IPOEKTOM 20 8 4 4 12 20 20 20 20
Jlexius 10 KoHTposb U perynupoBaHue NpoeKTa.
Paspen 6. Pasjen 6 YnpasneHnue nepcoHaioM U
4 7 KOMMYHHMKaIMsIMHU npoekTa. Jlekius 11.YnpasieHue 24 10 5 5 14 20 20 20 20
KOMaH/[0# mpoekTa Jlekupst 12 [IpuHLMnbI pOpMUPOBaHHUS
KOMaH/BbI.
Bcero 3a 7 cemecTp 108 34 17 17 74 100 100 100 100
Bcero no gucuuninHe 108 34 17 17 74 100 100 100 100
3.2. AyAMTOPHBIA MPAKTHKYM
Oo0neMm,
Ne Homep 1 HauMeHOBaHue
Tema NPAKTUYECKOr'o 3aHATUA dayA.
n/n pa3ae/ia JUCHUIIMHBI
JdacoB
Pasgen 1 Teopus ynpasnenus npoekramu KoHuernus
Pazpen 1. Pazgen 1 Teopus A pHd yrip p Her
1 yIIpaB/ieHus TpoeKTaMy B3aumoCBA3b yrpaBieHus NpOeKTaMu u| 2
YIIpaBJ/IeHHWs IIPOEKTAMMU.
d)YHKLlI/IOHa]'IbH]:IM MeHe/PDKMEHTOM
Pasgen 2. Paznen 2 OCHOBBI
Pa3,qe11 2 OcHOBBI TE€OPUU U MPAKTUKU YIIPAB/I€EHUA [TDOEKTaMU
2  |TeopuH Y NPAKTHUKU 2
OcHoBBI ynipaB/ieHUst npoekToM OKpy>kKeHue NpoeKTa
YIIpaBJ/I€HWS TIPOEKTAMMU.
Paspen 3. Paspen 3 Pasgen 3 Ctpykrypa u copep>kaHue yrpas/eHus [IpoeKTaMu
3 |Crpykrypa u cofiepkadue |OcHOBHBIe (ha3bl yIpaB/ieHus: IpoeKToM VHBecTUIIMOHHAs (ha3a 2
YIipaBJ/I€HHWS TIPOEKTAMMU. TIPpOEKTa
Paspen 4. Pa3nen 4
ODLAHM3ALMOHHELE Pazpnen 4 OpranusaloHHbIe aceKThl MpoLiecca yrpaB/aeHust
4 aCl;'IEKTLI Hu omecca IMPOEKTOM OpFaHI/BaL[I/IOHHbIE CTDPYKTYPHI YIIpaB/IEHHUA ITPOEKTOM 2
pon Opl"aHI/I3aLlI/IOHHaH CTPYKTYpDd IPOEKTAa ¥ BHEIIHEE OKPY>XeHHe
YIIpaB/IEHWS TIPDOEKTOM.
Paspen 5. Paspen 5 Pazpen 5 Ipoueccsl v GyHKLMA YIIPaBIAeHUS IPOEKTaMH.
5 |IIpouecce! ¥ GyHKLH IIpoueccs! yripaBieHus IpoeKToM KOHTpoOIb U peryimpoBaHue 4
YIIpaBJ/I€EHWS TIDOEKTAMMU. IMMPpOEKTa
Pazgen 6. Pa3znmen 6 Pa3pen 6 YnpasneHue nepcoHasioM U KOMMYHHKALUSAMUA
6 |YmpaBsieHve mepCOHA/IOM U |TIpOeKTa. YTpaBjieHHe KoMaHZol ripoekTa [IpuHIUmbI 5
KOMMYHHKalIUAMU TIPDOEKTA. (i)OpMI/IpOBaHI/IH KOMaH/ibI
Bcero 3a 7 cemectp 17
3.3. CamocrosnTenbHas padora crygenra (CPC)
Homep u
Ne P Oo0neMm,
HaMeHOBaHHue Conep)KaHne y'-IEGHOI‘O 3aiaHUA
n/n 4acoB
pa3ae/ia TUCHUII/IMHbI
7 26516




1 |Paspmen 1. Pasgen 1 Paspen 1 Teopus ynpasnenus npoekramu M3ydyenue u 12
Teopus yripaBieHust pedepupoBaHye TIepBOUCTOYHHKOB, JIEKIIMOHHOTO MaTepHara,
MPOeKTaMH. MO/ITOTOBKA K MPAaKTUYeCKUM 3aHSTUSIM, BBICTYTLIEHUSIM

(npe3enrtanuu), pepepatam
Paspen 2. Pasgen 2 Paspen 2 OcHOBBI TeOpUU U NIPAKTUKY YIIpaB/IeHUs IIPOeKTaMU

9 OCHOBBI TEOpUU U N3yuenue u peceprpoBaHue NepBOMCTOUHUKOB, JIEKL[MOHHOTO 12
TPaKTUKU yTIpaB/ieHUss |(MaTepuasla, TIOATOTOBKA K MPaKTUUeCKUM 3aHATHSAM, K JOK/Iaam
MPOeKTaMH. (mpeseHTalum), pedpeparam.

Pazpen 3. Pazgen 3 Pazpen 3 CtpykTypa v cofep’kaHue yrpaBJieHHs POeKTaMu

3 CrpykTypa 1 N3yuenue u peceprpoBaHue epBOMCTOUHUKOB, JIEKI[MOHHOTO 12
coJieprkaHue MaTepuarna, oJroTOBKa K MPaKTUYeCKUM 3aHSATHSIM, J0K/IaZam
yITpaB/IeHHs TIPOeKTaMHU. |(TIpe3eHTaluK), pedeparam
Pazgen 4. Pazgen 4 Pazpen 4 Opranu3alioHHbIe aCeKThl MpoLecca yrpaB/ieHus

4 OpraHyv3aliOHHbIe ripoekToM V3ydeHue 1 pedeprupoBaHrie TIepBOUCTOYHHKOB, 12
acIeKkThbl rpoLiecca JIEKLIMOHHOTO MaTepuasa, OAr0TOBKA K NMPaKTUUeCKUM 3aHSITHSIM,
yTpaB/IeHus IPOEKTOM. |IOK/ajam (Tipe3eHTalun), pedeparam.

Paszen 5. Paszien 5 Pazgen 5 Iporjecchl v GYHKIMY YITPAB/I€HMS TTPOEKTAMU.
N3yuenue u pecdeprpoBaHue epBOMCTOUHUKOB, JIEKI[MOHHOTO
5 |[Ipouecchl u PyHKUIMA 12
MaTepuara, oJroToBKa K MpakTUYeCKHUM 3aHATHSIM, JOK/IaZam
yITpaB/IeHUs TIPOEKTAMU.
(mpe3eHTanyAM), pedeparam
Paspgen 6. Pa3znmen 6
N — Pa3pen 6 YnpasneHue repcoHasoM ¥ KOMMYHUKALIMSIMU [IPOEKTA.
N3yuenue u pecdeprpoBaHue 1epBOMCTOUHUKOB, JIEKI[MOHHOTO
6 |mepcoHasioM U 14
MaTepuarna, oJroTOBKa K MPaKTUYeCKUM 3aHSATHSIM, J0K/IaZam
KOMMYHHIKALMAMH (pe3eHTanuu),, pedeparam.
TIpoeKTa.
Bcero 3a 7 cemectp 74
3.4. KypcoBoii npoeKT
IMEPHNO]
NCIIO/IHEHNS| IVNIAHUPYEMOE
COJEP)XAHUME J3TAIIA (nepenn BPEMSI (uac)
ceMecTpa)
Otan 1. Beibop TeMbI KypCcOBOTO MPOEKTa /ISl TEOPeTHUeCKON 1-3 6
yacTu
Oran 2. Hanmcanve 1 oopMiieHre KypCcOBOTO TTPOEKTa, 4-14 20
Tpe/iCTaB/eHUe ero MpernojaBaTero /sl IPOBePKU
Orar 3. YcTpaHeHHe 3aMeuaHui, TIOAr0TOBKaA K 3all[uTe KYPCOBOTO 15- 17 10
MpOeKTa
Bcero 3a 7 cemectp 36
4. ®OPMbI KOHTPOJII OCBOEHUSA TNCLUIIVINHBI
CEMECTP HEJAEJ/IN CEMECTPA
123 4 5/ 6 [7(8/9| 10 | 11 |12|13|14 /15| 16 17
7 Hokn P OP | Ped AP Bonp. 3ay, 3au.

YcnoBHbIe 0003HAYEHUS:

[P — nuarHocTrueckasi paboTa;
Hokn — foknang;

Ped — pedepar;

Borip. 3au — BOIIpOCHI K 3aueTy;
3au. — 3a4erT.

Tekymuid KOHTPOJ/Ib YCIIeBaeMOCTH CTYZEHTOB ITPOBOJUTCS B AVCKPETHBIE BpeMeHHbIe NHTePBaJbl B

ciefyroumx popmax:
e UArHOCTUYecKas pabora;

* JloKnan;
* pedepar;
*  BOIIPOCHI K 3aUeTy.
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IIpome)xyTouHas arTecTamusi IIPOBOJUTCS B (hopMax:
e 3aueT.



5. YYEBHO-METOJIMYECKOE 1 TH®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas iMTeparypa no JUCLUILIMHE:

1. A. U. CrewmmH. . YnpaBnenue npoektamu. CI16.5I'TY "BOEHMEX" um. [1. ®@. YcrrHoBa, 2016, 45 3K3.
5.2. JlorionHUTe/IbHAs IUTepaTypa Mo AUCLUIIIHE:

1. M. B. PomaHoBa. . YripaBneHnue nipoektamu. M.: @opym, 2010, 3 3K3.
5.3. Ilepuoguyeckue U3gaHus:

1. Beiciriee o6pa3zoBaHue B Poccuy;
2. be30mnacHOCTb KU3Heles i TeTbHOCTH.

5.4. TlepeueHb peCcypcoB UH(POPMAI[MOHHO-TE/IEKOMMYHHUKAIIMOHHOHN ceTy "VIHTepHeT", He0OXOAUMBIX /1/1sT
OCBOEHUS! TUCLIATUIMHBI, 3/IeKTPOHHBIE OMO/THOTEUHbIE CUCTEMBI:

1. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=474 —
dyngamenTanbHas 6ubmoreka BI'TY «k BOEHMEX» um. [1.®. YcTHHOBA.

CoBpeMeHHbIe TPodecCHOHaNbHBIE 6a3bl JAHHBIX:
1. https://rusneb.ru — HaiurioHasibHast 3/1eKTpoHHast oubmoreka (HOB);
2. https://cyberleninka.ru/ - HayuHas s/ekTpoHHas 6ubmoreka « KubepieHHHKa»;

http:// www.rfbr.ru/rffi/ru/library - ITonmHoTeKcTOBast 3ekTpoHHas 6rboTeka Poccuiickoro doHza
(byHaMeHTalbHBIX UCC/IeJOBaHUH.

WHudopmaloHHbIe CTIpaBOYHbIE CHCTEMBI:
1. TexakcriepT — ViHbOpPMal[MOHHBIN TTOPTal TEXHUUYECKOTO PeryiupoBaHus: HopMbl, mpaBuia, CTaHZApThI
PdD;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - B/] 'OCTos

cobcrBenHol renepanyu BI'TY "BOEHMEX" um. [1. ®@. YcTHHOBa;
3. http://www.consultant.ru/- Koncynsraatllntoc- nvHGOpMaLMOHHBIN TOPTas MPABOBOI WHGOPMALIUH.

5.5. IIporpaMMHOe obecrieueHHe:
1. Microsoft Windows 7 Home Basic.
5.6. Ml opmarioHHbIe TEXHOJIOTHH:

B3auMoyielicTBre ¢ obyuaronumucs nocpenctom SMOC Moodle BT TY «k BOEHMEX» um. [.®. YcTuHOBa.
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6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:

1. IlpoekTop;
2. lHTepakTHBHas [0CKa;
3. Microsoft Windows 7 Home Basic.

6.3. IIpouee:

1. pabouee mMecTo TperofiaBare;isi, OCHaIlleHHOe KOMITBIOTEPOM C JJ0CTYTIOM B VIHTepHeT;
2. paboume MecTa CTy/IeHTOB, OCHAIl|eHHble KOMITBIOTEepaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
Ju1s1 paboThI B 37IeKTPOHHOM 00pa3oBaTe/lbHOM cpefie.
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ITpunoxenue 1
K paoueii mporpaMme AMCLUILUIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

AnHoTanusa paboueii nporpaMMsl

Muctynmaa YITPAB/IEHUE ITPOEKTAMM seiisieTcs AUCLMIIIMHON 00s13aTe/IbHOM YacTH 0/10Ka
1 mnporpammbl TOATOTOBKM 10 HarpaeieHuto 11.03.01 Paduomexvuka. [JucCIUmIvHA peanu3yeTcs Ha
(dakyneTeTe P MeXX[yHapOTHOTO TTPOMBIIIIZIEHHOTO MeHekMeHTa W kKommyHuKaiyd BI'TY "BOEHMEX" um.
[O.®. Yerunosa kadenpoit P1 MEHEDKMEHT OPTAHU3ALIVIUA.

[OuciuniavHa HaljesieHa Ha GOPMUPOBaHUe KoMNnemeHYuli:
YK-2 criocobHOCTE onpefienaTh KpyT 3a/ja4 B paMKax [10CTaB/IeHHOM 1je/I1 ¥ BBIOWPaTh ONTHUMalbHbIe CII0COOBI
WX pellleHUs, UCXO/s U3 JeHUCTBYIOLINX MPaBOBLIX HOPM, UMERIUXCS peCypCOB ¥ OrpPaHUYeHNH;
YK-3 criocoGHOCTB OCYILeCTBISATh COLMATbHOE B3aNMOZEHCTBIEe M PeasM30BbIBaTh CBOIO POJIb B KOMAH/[E;
[ICK-1.3 crmocoOHOCTb BBINOJHATH pacyeT ¥ TPOEKTHPOBAHWE JleTajield, Y37I0B U  yCTPOWCTB
pafMOTeXHUYEeCKUX CUCTeM B COOTBETCTBMM C TeXHUYeCKUM 3a/laHueM C UCIO0/Ib30BaHUEM CpeJCTB
aBTOMaTHU3aL{uM IPOEKTUPOBAHUS;
ITCK-1.8 crioco6HOCTh OPraHU30BLIBaTh Pad0OTY MaJIbIX TP UCTIOTHUTE/IEH.

Copep)kaHue AUCLIMIUIMHBI 0XBaThIBaeT KPYT BOMPOCOB, CBA3aHHBIX C (YOPMUPOBaHKEM 3HAHWH, HEOOXOJUMBIX
[UIT  ONTUMM3aLMM BbiOOpa W peanu3aluu 3PQeKTUBHBIX MPOEKTOB, HarpaBlIe€HHBIX Ha [JOCTIDKEHHE
CTpaTernyecKux 3ajad OpraHu3aliy, MO/ydyeHHe CHCTeMaTH3MPOBAHHOIO TIPeJCTaB/leHUss O CYLIHOCTU
W3MeHeHUH, UX Tpe/NoChUIKaX, 3HauUeHU! JI/IsT Pa3BUTHSI OpraHU3aliid, MeToAax M TeXHOJIOTHSIX YIpaB/IeHHs
TIPOL{ECCOM TTepeMeH.

[IporpamMmoii JUCLUITIMHLI TTPelyCMOTPEHBI CJle/IyIollrie BUABI KOHTPOJIA:

TeKyuil KOHTPO/Ib YCIIEBAEMOCTH CTY/[eHTOB TIPOBOJJUTCSA B JUCKPETHbIE BpeMeHHbIe NHTEPBAJIbI B
cnenyromux dhopmax:
e MATHOCTUYECKas paboTa;
* JlOKnap;
* pedepar;
¢ BOMPOCHI K 3aYeTy.

IIpomMeskyTouHasi arTecTamus POBOAXUTCS B popMax:
e 3auerT.

OO01jas  TPy/I0EMKOCTb OCBOEHHUSI AUCLUIUIMHBI cocTaBiasgeT 3 3.e., 108 u. TIporpamMMo# AWCIUITUHBI
MpeJyCMOTPEHbI JIeKIIMOHHBIE 3aHATHSA (17 u.), mpakTtuueckue 3aHsaTHs (17 4.), camocTosiTesibHass pabota
crygenra (74 a).
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IIpunoxenue 2

K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUSA

PekoMeH/Jaliiy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBigeT 108 4., u3 HUX 34 4. ayJUTOPHBIX 3aHATUM, U 74 4.,

OTBeZIEHHBIX Ha CaMOCTOSITE/IbHYIO PaboTy CTyzeHTa.

PekoMeH/IalIMM  TI0  pacrpe/ie/ieHHI0  yueOHOrO BpeMeHHW M0 BH/]AM CAMOCTOSITE/TBHOM paboThl |

pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI TIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.

HanMeHoBanue paGoTs! Pexomenjyemas TpyRoeMKOCTB,
JuTeparypa yac.
Paspen 1. Pa3gen 1 Teopus ynpaB/ieHHs IPOeKTaMU.
M. B. PomaHoga. .
YripasiieHve ripoekTaMu: M.:
Pazpen 1 Teopus ynpaesieHus: mpoeKTaMu Vi3yueHue u ®dopym, 2010 (1)
pedeprpoBaHye TePBOUCTOUHHKOB, JIEKIIMOHHOTO MaTrepHara, A. /. CremuH. . 1
MO/JrOTOBKA K MPaKTUYECKHUM 3aHSATHSIM, BBICTYIUIEHUSIM YrpaBneHue NpoeKTaMu:
(mpe3enTanum), pedeparam CII6.BI'TY "BOEHMEX"
uM. [I. @. YcruHoBa, 2016
©)
Wroro mno pasgeny 1 12

Pa3pen 2. Pasaen 2 OCHOBBI TeOpHUM M IPAKTUKHM yIIPaB/ieHUs MPOeKTaMH.

Pa3zpnen 2 OcHOBBI TeOpUY Y NIPAKTHKU YIIPaBJIe€HUs [IPOEKTaMU
N3yuenne u pechepripoBaHyie MePBOMCTOUHUKOB, JIEKIIUOHHOTO

M. B. PomaHoBga. .
Ymrpasnenue rpoektamu: M.:
®dopywm, 2010 (1)

A. W. CremuH. .

MaTepHa’ia, oAroToBKa K MpakKTHUYeCKUM 3aHATHAM, K YnpaBrieHue NpoeKTaMu: 12
noKnazaM (Tipe3eHTalun), pedepaTam. CIT6.BI'TY "BOEHMEX"
uMm. [I. @. YctuHoBa, 2016
©)
Wroro no pasgeny 2 12
Paspen 3. Pa3gen 3 CTpyKTypa M Coiep)XaHHe yIpaB/ieHUusl IPOeKTaMH.
A. U. CrewyH. .
YrpaBieHve 1IpoeKTaMu:
Pasgen 3 Crpykrypa u copepkaHue yIipaB/leHus IIPOeKTaMU CII6.BI'TY "BOEHMEX"
N3yueHue v pedeprpoBaHie TIePBOMCTOYHUKOB, JeKLIMOHHOTO | uM. [I. @. YcTuHoBa, 2016 12
MaTepua’a, oAroToBKa K MpakTHYeCKUM 3aHATHUAM, JOK/IafaM 2
(npe3enTanum), pedeparam M. B. PomaHoBa. .
Yrpasnenue nipoektamu: M.:
®opywm, 2010 (2)
Wrtoro no pa3zeny 3 12
Paspen 4. Pazgen 4 OpranusaijuoOHHbIe aclIeKThI IpPoIjecca yrpas/jeHus POeKToM.
M. B. PomaHosa. .
YmpasneHue npoekramu: M.:
Pa3nen 4 OpranusaljiOHHbIe aClIeKThI [IPOLiecca yIpaB/leHUs Dopywm, 2010 (2)
rpoeKToM V3yyeHre U pedeprupoBaHie TIEPBOMCTOYHUKOB, A. W. CremuH. . 12
JIEKLJMOHHOI'O MaTrepyasa, [IOAr0TOBKa K [IpaKTH4e CKUM YnpasieHue IPOeKTaMu:
3aHATUSM, JOK/Ia/[aM (Tpe3eHTaluun), pedeparam. CII6.BI'TY "BOEHMEX"
M. 1. @. YctuHoBa, 2016
2
Wrtoro 1o pazzeny 4 12
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Pazgen 5. Paspen 5 IIponecch! ¥ ()yHKIMY YIIpaB/ieHUsI IPOEKTaMH.

Pazpgen 5 IMporiecce! u GyHKUIWY YTIpaBIeHUs TTPOEKTaMH.
W3yueHue v pedepupoBaHie NIepBOMCTOYHHKOB, JIEKIIMOHHOTO

M. B. PomaHoBa. .
Ynpasnenue npoektamu: M.:
®opywm, 2010 (3)

A. . CremuH. .

MaTepHa’a, oAroToBKa K MpakKTHUYeCKUM 3aHATHAM, OK/IaZlaM | YTpaB/eHue MpoeKTaMu: 12
(npe3eHTanusm), pedepatam CIT6.BI'TY "BOEHMEX"
uMm. 1. @. YctuHoBa, 2016
3
Wroro no pa3geny 5 12
Paspen 6. Pa3gen 6 Ynpas/ieHue nepcoHaao0M ¥ KOMMYHHKAIUAMHY IPOEKTa.
A. . CremuH. .
YrpasiieHue npoeKTaMu:
Pa3gen 6 YnpaBneHue nepcoHaioM U KOMMYHHKALUSIMA CII6.BI'TY "BOEHMEX"
ripoekTa. 3yueHue 1 pepeprpoBaHyre IepBONCTOUHHKOB, uM. [I. @. YctuHosa, 2016 14
JIEKL[MOHHOTO MaTepyasa, OAr0TOBKa K MpaKTHue CKUM 3
3aHATUSM, JOK/Ia/jaM (TIpe3eHTalun),, pedeparam. M. B. PomaHoga. .
Ynpasnenue npoektamu: M.:
Dopywm, 2010 (3)
Wrtoro mo pa3geny 6 14

14
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IIpunoxenue 3
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITPOEKTAMHA

®OH/J] OODEHOYHBIX CPECTB

®DoH/| O1[eHOYHBIX CPe/CTB, MO3BOJISIONIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUITINHE, BKIFOUYAIOT
B ce0s:

e UarHocThueckas pabora

* JloKnan;
* pedepar;

e BOMPOCHI K 3aUeTy;
e 3auyeT.

KpuTtepuu onjeHuBaHus

JuarHocruyeckasi pabora
HOuarnoctryeckasi pabora rpoBoauTcs B popme tecta B SOC Moodle:

¢ IIpW IIPaBU/IBHOM OTBeTe MeHee ueM Ha 60% BOIIPOCOB - He arTecTaLys;
¢ TIpM NPaBU/ILHOM OTBeTe Ha 60% BOTIPOCOB U Ootee - aTTecTaLusl.

HJoxnap
1. TIpOeKT Kak 0OBEKT YIIPaBIeHHS
. OCHOBHBIe NIpU3HAKU MTPOEKTa
. IIpoeKThI - 0CHOBHOM MHCTPYMEHT CTpaTernyeckoro pa3BUTHs OpraHu3aluu
. Knnaccudukarus 1 xapakTepucTrKa IPOEKTOB
. )Ku3HeHHbIH 1TUK U (Da3bl TpOeKTa
. OKpy>KeHue U yYaCTHHUKH [TPOeKTa
. OCHOBHBIE CXeMbl B3aMMOOTHOLLIEHUIN MeX/y YYaCTHUKAMU MPpoeKTa. TUIMbl cXeM OpraHu3aljuOHHBIX
CTPYKTYP yTipaB/ieHUs IPOeKTaMu
8. OpraHu3anoHHbIe CTPYKTYPBI [IDOEKTOB
8. lnnuyvpoBaHMe U MJlaHUPOBaHKUe B yIIpaBleHUM ITPOeKTaMu
9. INporiecchl UCMOMHEHWS M KOHTPOJIS B yTIpaB/IeHUH NTPOeKTaMH1
10. TIporecchl aHa/IM3a U 3aBepllieHus TIPOeKTa
11. OcHOBHBIe 3Tarbl 1 0COOEHHOCTH Pa3BUTHs YITPABIeHUs TTPOeKTaMu B Poccru
12. IIpoueccs! yrpas/ieHUs IPOEKTOM
13. ®yHKIUM yIIpaB/IeHUs IIPOEKTOM
14. YripaBneHue 3aMBIC/IOM, TIPeAMETHOM 00/1aCTHIO ¥ TlapaMeTpaMH MPOeKTa.
15. YnpaBieHue CTOUMOCTBIO U (GPMHAHCHPOBaHUEM TIPOeKTa
16. YrpaByieHHe KaueCTBOM Y PUCKaMU MPOEKTA
17. YnpasneHnue yejioBeueCKMMU U MaTepyabHBIMU PeCypCaMu poeKTa
18. YrpaBneHue u3MeHeHHSIMU U 6€30TIaCHOCTBIO TIPOeKTa
19. TIpaBoBoe obecrieyeHue 1 yripaBieHre KOHQIMKTaMH MTPOeKTa
20. YrpaB/neHue cuCTeMaMU U KOMMYHUKALUSIMHA TTPOEKTa
21. TIpoektHOe ¢riHaHCHpOBaHUe. VICTOUHMKY MPOEeKTHOTO (PMHAHCHPOBaHUsI
22. Bu3Hec-II/IaH U o1jeHKa 3P GeKTUBHOCTH IPOeKTa
23. IlpoeKTHbIe PUCKHU: CYL[HOCTb, THIIbI, METO/bI OMpeZie/IeHNs] 1 MUHUMU3aLu1
24. Ynpasnenue rpoektamu B X XI Beke (CTaHAapThl, HOAXOAbI)
25. VicTOYHVKY IPOeKTHOro (PMHAaHCUPOBaHHS
26. ®opMBI U CXeMbl ITPOEKTHOTO (PrHAHCUPOBAHUS

NOOULh WN

Pedepar

1. IToaroroeka u 3aimra pedepara
Ob6bem pedepara — He MeHee 20 cTp. Obsi3aTesIbHO UCIOb30BaHKe He MeHee 10 oTeueCTBeHHBIX U He MeHee 5
WHOCTPaHHbLIX MCTOUHHUKOB, OIyOJIMKOBaHHBIX 3a roc/iefHue 5 eT. O6s3aTelbHO UCTIOB30BaHUe 37IeKTPOHHBIX
0a3 gaHHbIX. [IuTrpoBanue B pedepare suteparypsl o 'OCT ot 2005 roga ¢ yka3aHUeM CTPaHHUI].
Llenbto pedpepara siB/sieTCs cUcTeMaTH3allys, 3aKpelljleHue U pacllipeHre TeopeTUuecKuX 3HaHUi 10
M3yJaeMol JUCLIUITIMHE, TPOBepKa IMOAr0TOB/IEHHOCTH CTYAEHTOB K CaMOCTOSTe/IbHON paboTe, pa3BUTUN
yMeHHs1 pa3pabaThIBaTh M PellaTh 3a/jauu, coueTasi oTyueHHbIe 3HaHUS C TPaKTUKOM. Pedepar npezcrasiseT
co0oli CaMOCTOSATE/THHO BBITIOTHEHHOE CTY/IeHTOM UCC/IeloBaHue BbIOpaHHOH TeMbl. Coziep>kaHue pedepara
JIOJDKHO CBUJETe/TbCTBOBATh O 3PEJIOCTU Y CAMOCTOSITEJTbHOCTH MBIIIJIEHHsI CTY[,eHTa, O ero yMeHU!
CaMOCTOSITe/IbHO ¥ TBOPYECKH Pa30MpaThCs B PellieHuH Tpo6sieM AUCLUTIIMHEL Kypca.
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ITporieaypa 3amuThl pedepara -BbICTYIUIEHHE C YCTHOM Tpe3eHTaLfeli pe3y/bTaToB C MOCIeAYOIM
TPYIIIOBBIM 00CYKeH1eM

KpuTepuu oLieHUBaHUSI

* COOTBETCTBHE CO/IeP>KaHUsI 3asIB/IEHHON TeMe, OTCYTCTBHE B TEKCTe OTCTYIUIeHUH oT TeMbl____1_ 6as;

* COOTBETCTBUE 1]e/ISIM U 3a/ja4aM JUCLMIIMHBL 1 Gas;

* IOTMYHOCTH U M0C/Ie[J0BaTe/IbHOCTh B U3/I0’KEeHUH MaTeprana__1_ Gas;

* crtocoOHOCTD K paboTe C TUTepaTypHbIMU HCTOYHHKAMHU, VIHTepHeT-pecypcaMH, CIIpaBOYHOM 1
SHI[UK/IOTIeInYeCKOM TuTepatypou___1_ Gar,

* CIIOCOOHOCTD K aHa/mM3y ¥ 060011eHHI0 MH)OPMALIMOHHOTO MaTepuaa, CTeleHb MOTHOThI 0030pa COCTOSTHUS
Borpoca__2__ Gasna;

* yMeHHe U3BJeKaTh MH(POPMAL[HIO, COOTBETCTBYIOIIYIO MOCTAB/IEHHOM 11e/TH, U Tlepepacripe/iesisiTh
vuHdopmanuo__2_ 6ara;

* 000CHOBAHHOCTD BLIBOAOB__1__ Oas;

* IPaBUILHOCTH 0()OpPMJIeHHST (COOTBETCTBHE CTaH/apTy, CTPYKTYPHask YIOPsZ0UeHHOCTb, CCHUTKH, [IUTATHI,
Tabmiel U T.A.) 1 Gam.

st 3aumtel pedepara Heobxoarmo 8 Harios.

JInst IosTyyeHust I0MyCKa K 3a4eTy CTY[EHT J0/DKEeH 3all[UTUThL pedepaT ¥ yuacTBOBaTh B paboTe Ha
MPaKTUUeCKUX 3aHATUSIX. 3aueT MPOBOJUTCS I10 BompocaM. B Kaxaom Ousete copepykarcs 2 Borpoca.

Temnb1 pedepaToB

. VicTopust pa3BUTHSI TPOEKTHOTO YIIpaB/ieHHs B 3apyOeXKHBIX CTpaHax.

. lctopus pasBUTUS IIPOEKTHOIO yIipas/ieHus: B Poccuu.

. OcobeHHOCTH TIPOEKTHOTO yripaBieHus B Poccun. TIpropuTeTHBIE HarpaB/ieHuUs €er0 Pa3BUTHSI.
. OcobeHHOCTH TIPOEKTHOTO yTipaBieHus B Poccun. TIpropuTeTHBIE HAMpaB/IeHHUs €70 Pa3BUTHSI.
. Hanbonee pacripocTpaHeHHble THITHI KJTACCU(PUKAINA TIPOEKTOB.

. ®opMHpOBaHre MUCCUM, OCHOBHBIX LieJlell U CTpaTeruu NpoeKTa.

. MeToueckye acrekThbl pa3paboTKH CTpaTerny MpoeKTa.

. CywecTByrolye CTaHJapThl [IPOEKTHOIO YIIPaB/IeHUs.

. OcHOBHBIe pa3fiesibl U cofiep)KaHre Ou3HecC-TIIaHa.

10. OCHOBHbBIE pa3/esibl U COleP)KaHUe TEXHUKO-9KOHOMHUECKOT0 000CHOBaHUS.

11. ®opmMrpoBaHUe CUCTEMBI TIJIAHUPOBAHUS B OPraHU3aLuu.

12. AcniekThI BefieHUs1 OyXrasTepcKoro y4yera OT/ie/TbHOTO TIPOEKTa.

13. PasnuuHbie moAX0/bI K (HOPMUPOBAHMIO KOMaH/IbI TTPOEKTA.

14. ConianbHO-TICUX0J/IOTMYeCKHe acTieKThl yTpaBieHusl KOMaH/0l MpoeKTa.

OCOoONOOUTEA WN R

Bompocsl K 3auery
Bormpocs! K 3auety
. 3apokaeHre UCLMIUIMHEL « YTIpaB/ieHre poekTaMyu» B Poccuu v 3a pybexom.
. OcHOBHBIe 3Tarnbl 1 0COOEHHOCTY pa3BUTHUS YIIPaBIeHHs TpoekTamu B Poccuu.
. ¥nipaBneHuve npoekramMy B X XI Beke (coBpeMeHHbIe TTOAXOAbI, CTaHapThl, KOHLIEMLIN).
. OCHOBHBIe IIPU3HAKU NIPOEKTA.
. ITpoexT, mporpamma u opT¢esib MPOEKTOB: OCHOBHBIE 0COOEHHOCTH, CXOZICTBA U OT/IUYKSI.
. IIpoekTsl — cpeficTBa CTpaTeruyeCcKoro pa3BUTHsS OpraHU3ariyu.
. 7Kv3HeHHBII LUK/ TIPOEKTA: YCJIOBHOCTE pa3drieHus Ha ¢a3bl, OCHOBHBIE XapaKTePHUCTUKY >KU3HEHHOTO
LIMKJIa TIPOEKTa.
8. Okpy>xeHHe TIpoeKTa (BHYTpeHHee, BHeIlIHee, O/vKHee, fAafbHee, CBSI3U MEXKIY MPOEKTOM U ero
OKPY>KeHUEM).
9. Y4aCTHHKY MPOEKTa: OCHOBHBIE IPYIITbl YYaCTHUKOB, TPO0/IeMbI HeHTHU(HKALIUN, TUTTBI BO3ZEHCTBHS Ha
[IPOEKT.
10. OpraHu3aLoHHbIe CTPYKTYPbI ITPOEKTa: OCHOBHBIE 0COOEHHOCTH, CPaBHUTE/IbHAS
XapaKTepUCTHKA, TPobsieMbl yrpaB/ieH!si IPOeKTaMU B paMKax OCHOBHBIX OPICTPYKTYD.
11. TIpoekTHas JiesITelbHOCTE U TEKyILl[asi OriepaThBHas paboTa: CpaBHUTe/bHAs XapaKTePHUCTHKA paboThl
(yHKIIMOHAILHOTO T10/|pas/ie/ieHus ¥ IIPOeKTHOM [iesITe/IbHOCTH, CKOPOCTh PacX0[,0BaHUsI CPE/ICTB B IIPOEKTaxX
Y (DYHKLIMOHA/bHBIX MOZpa3/e/eHUsIX.
12. Ilporiecch! poeKTa: KpaTKas XapaKTepUCTHKa, OTVINYMe OT K/IaCCUYeCKOro 1JMK/Ia yIpaB/ieHUs
13. AKTUBBI OpPraHM3aLMIOHHOTO TIpoLecca M (PaKTOpbl BHEILLIHel cpe/ibl: KnaccuyKarysi, Ux 3HaUMMOCTb TIPU
yIIpaBJIeHUU [IPOeKTaMu.
14. XapakTepuCTHKa NpoLeCCOB MUHULIUALIUM.
15. XapakTepucTHKa MpoLeCcCoB MJIaHMPOBaHUSI.
16. XapakTepucTHKa IMpoLjeCCOB UCIIOTHEeHUS.
17. XapakTepucTHKa IIpoLeCCOB MOHUTOPUHIA U yIIPaB/IeHUsl.
18. XapakTepucTHKa 3aBepliarolUX IIPOLeCCoB.
19. YnpaBneHue UHTerpauyeii MpoekTa — pa3MyHble KOHTEKCTHI TOHATHS «MHTeTpaLiys».

NOOUThA, WN -
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20. YcTaB npoekTa: HeoOXoAUMOCTh pa3paboTKY JOKYMEHTa, 3Tarbl pa3paboTKU, OCHOBHBIE aCTIeKThI JIAHHOTO
ZTOKyMeHTa

21. OcHOBHbBIe acMeKThI MJIAHMPOBaHUsI MpoeKTa (gpobieHre Ha 3Tarbl, OLleHKa TPYA03aTpar, MoZe/u
JKU3HEHHOT0 LIMKJIa ITPOeKTa U T.I1.).

22. OO611iee yripaBjieHre U3MEHEHUSIMU — XapaKTePHUCTHKA MPOLeCCa, TIPUUMHBI U BUZBI

W3MeHeHUH, 3Tarlbl Iporjecca.

23. O011as xapakTeprCTHKA 00/1aCTH 3HAHUM « YTIpaB/IeHUEe COIePXKaHUEM».

24. Vlepapxuyeckasi CTPyKTypa paboT — XxapaKTepUCTHKA TPO1[eCca, MaTPHUIla OTBETCTBEHHOCTH, STarbl
pa3pabotku VCP.

25. B3aumocBsi3u omnepaLyii MpoeKTa: Croco0bl OMMCaHusl, TUTIBI 3aBUCMMOCTeH orepalyii B ceTeBOM rpaduke,
OTIePEXXEHUS U 3aIePXKKU.

26. O1ieHKa pecypCcoB U [JITeTBbHOCTH Ofepariyi, pa3paboTka paciiicaHus MPOeKTa: OCHOBHbIE METOAbI U
pe3y/IbTaThl.

27. YipaB/ieHHe CTOUMOCTBIO TTPOEKTa: 0011[asi XapaKTePUCTHKA TPYIIIBI MPOIIECCOB, METOABI OTIpeie/IeHUsT
CTOMMOCTH OIepaLiii ¥ IpoeKTa B L{eJIOM.

28. OneHKa pecypCcoB U JJIUTeLHOCTH Orepaliyi, pa3paboTka pacricaHus poeKTa: OCHOBHbIE METOALI U
pe3y/bTarhl.

29. MeTo7; 0CBOEHHOTO 00beMa: XapaKTepPHUCTUKA MeTO/la, OCHOBHBIe TT0Ka3aTe/ i, B3auMOCBSI3b TTOKa3aTeret,
WCTI0/Tb3yEMBIX TIPH TPUMEHEHUU MeTOofila 0CBOEHHOTO 00beMa.

30. Pa3paboTka OropkeTa MpoekTa: 00Ijasi XapaKTepUCTHKA MpoIiecca, MopsaI0K GopMUpoBaHus Oro/KeTa,
pe3epBbl, 6a30BbIH T/IaH TI0 CTOMMOCTH, TPeOOBaHUS K PUHAHCUPOBAHHIO

31. YripaBieHue KaueCTBOM TMPOeKTa: 0011jast XapaKTepyCTHKa MPOLIeCCOB, OCHOBHBIE MOAXO/bI K YIIPaB/IeHUIO
KaueCTBOM.

32. XapakTepruCTHKa OCHOBHBIX METO/IOB yTIpaB/ieHusI KOHTPOJIEM KauecTBa.

33. TInaHMpoBaHMe Ye/loBeueCKUX PeCypcoB: 00I1as XapakKTePUCTHKA TIPOL[eCCa, OCHOBHBIE METO/IBI U
TeXHOJIOTUH TIJIAHUPOBaHMSI, Pe3y/IbTaThl T/IaHUPOBAHUS.

34. Habop v pa3BuTHe KOMaHZbI IPOEKTA: OCHOBHbIE XapaKTePUCTHKHU TPOLIeCCOB, TPUMeHsSIeMble MeTO/IbI 1
TeXHOJIOTHM.

35. O011jas XxapakTepyuCTHKa 00/1aCTH 3HAHUH « YTIpaB/ieHre KOMMYHHUKALUAMUI» : TTPOLIECCHI, UCIIOIb3yEMbIe
MeTO/Ibl, Pe3yJIbTaThl.

36. [1naHvpoBaHMe yTipaB/ieHUs] pUCKaMU: XapaKTepUCTHKa Mpoliecca, UCIoJb3yeMble MeTO/[bI U TI0/TyUeHHbIe
pe3yJ/IbTaThl.

3auyer

3auer
Kputepuu orjeHKuU:
O1jeHKa «3auTeHO» BBICTAB/IAeTCS, eC/IM OTBET JJOTMYeCKH U JIeKCHYeCKH IPaMOTHO U3/I0KeH, cofiepskaTesieH U
aprymMeHTHpOBaH IOJKpeIl/leH 3HaHWeM JIMTepaTypbl U UCTOUHUKOB I10 TeMe 3a/laHus;

O]_[eHKa «HEe 3a4TeHO» BbICTABJ/IAETCs, €C/IM B OTBETE AOITYIIEHO CYIIeCTBeHHOE HapyIllleHHe JIOTUKHW U3JI0’KEHHWS
MaTrepHaJjia, CUCTeMaTHU4YeCKOe KHCI10/Ib30BaHKEe pa3FOBOpHOﬁ JIEKCMKH, HeIIpaBUJIbHbI€ OTBETHI Ha

JIOTIOJTHUTEJTFHO 3aJlaHHbIe BOTIPOCHI.

,[[J'IH MOJIyuyeHUs AOITyCKa K 3aUeTy CTyAeHT AO/DKEeH 3alliUTUTh ped)epaT " y4daCTBOBAThL B pa60Te Ha
MPAKTUUECKUX 3aHATUAX. 3auer IMMPOBOAUTCH I10 BOITPOCam. B Ka>XI0M bunere COAEPXKUTCA I10 2 BOIIpOCa.
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Pazpnen 1. Pa3pgen 1 ]1203252?1
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NpOoeKTaMH. par,
Hoknan,
Pazpgen 2. Pa3pen 2 Bompocsl
4 - OCHOBBI TEOPUH U 16 4 2 2 12 15 | 15| 15 | 15 |¥3auery,
NPAaKTUKH yIIPaB/IeHUs Pedepar,
MpPOeKTaMMu. Hoknan,
Pa3pen 3. Pazpen 3 EO;E 2;131
4 7 |CTpyKTypa u cofepxanue | 16 4 2 2 12 15 | 15 | 15 | 15 Pe d)epa}T]’
yIpaB/ieHHs POeKTaMH. Toknaz
Paspnen 4. Paspgen 4 Bormpocsl
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Bcero no guciuminHe 108 | 34 | 17 17 74 | 100 | 100 | 100 | 100
18 26516




Kputepuu oneHuBaHus

YK-2
Bonpocbl omkpbimozo muna:

Nel OpraHuv3aloHHasi CTPYKTYpa, IPH KOTOPOW BO3MOJKHO Iepepacripefie/ieHue
YyeJI0BeUeCKMX PeCypPCOB MEXXy MpoeKTamy Oe3 peopraHu3aliiy CyIeCTBYIOLLeH

CTPYKTYPBI.

BapuaHTsl oTBeTa:
1.-MarpuuHas

2.- OyHKIMOHAIbHAA

3.- JluHeliHO-(Q)yHKLIMIOHATbHAS

4. — [IuBW3MOHANbHAs

Ne 2 CTopoHa, BCTyTawLasi B OTHOIIEHUs C 3aKa3YMKoM U Oepyiijasi Ha cebst
OTBETCTBEHHOCTb 3a BLITIO/THEHHe PabOT U YCIYT 110 KOHTPAKTY

BapuanTe! oTBeTa:

1. - uHBecTOp

2. - CTIOHCOP

3. - KOHTPAKTOP (MOAPSAUMK)

4.- KOHEeUHBIU MOTpeOUTesNb pe3ysibTaToB
Ne 3 YyacTHUKM NPOeKTa — 3TO ...

BapI/IaHTLI OTBeTa:

1. - usnyeckye MLia U OpraHu3aLiuy, KOTOpble HeIIOCPeCTBEHHO BOB/IEUeHb! B [IPOEKT
WM YbW MHTEPEeChl MOTYT OBITH 3aTPOHYTHI ITPY OCYIL{eCTBIEHUH MTPOEKTa

2. - KOHeYHbIe TIOTpebuTeNM pPe3yIbTaToB MPOeKTa
3. - KOMaH/1a, yIpaBJISIFoLLasi TIPOEKTOM

4. - 3aKa34vK, UHBECTOP, MEHe/)Kep MPOeKTa U KOMaH/a
Ne 4 Oco6eHHOCTh COLUAMBHBIX TIPOEKTOB

BapuanTe! oTBeTa:

1. - KonnuecTBeHHast ¥ KaueCTBEHHas! OL|eHKa JOCTYDKEHUsI Pe3y/IbTaToB CYLL{eCTBEHHO
3aTpyzHeHa

2.- enbto colMabHBIX TTPOEKTOB SIBISIeTCS y/IyUllleHre SKOHOMUUeCKUX MoKa3aresnei
CUCTEMBI

3.- CpoKH MpoeKTa YeTKO ompe/ieieHbl U He TpeOytoT KOpPeKTUPOBKHU B TpoLiecce
Ne 5 OpraHu3alMoHHas CTPYKTypa — 37O ...

BapuanTe! oTBeTa:

1.- COBOKYITHOCTb 3/1eMEHTOB OpraHMU3aluy (JJO/DKHOCTel U CTPYKTYPHBIX
MoZipasfie/ieHui U CBS3€ MeXXJy HUMU

2.- KOMaH/a TIPOeKTa 1o/ pYKOBOZCTBOM MeHe)Kepa MpoeKTa

3.- OpraHu3aLMOHHO-TIPaBOBast JOKyMeHTallys [IPeIIPUSATUS, peaIu3yoLLero [poeKT
Ne 6 KiroueBoe nperMy111eCTBO yrnipaB/ieHUs: IPOEKTaMuy
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Ne 8

Ne 9

Ne 10

Nel

Ne 2

BapuanTel oTBeTa:
1. - 5KOHOMUSI BpeMeHU U peCypCoB Ha pealM3aljyio IIPOeKTa 3a CYeT NIPUMeHeHMUs
2. - 3(heKTUBHBIX METOJOB, TEXHOJIOTHI ¥ HIHCTPYMEHTOB YIIPaBIeHUS

3.- BO3MOXKHOCTh C TTOMOIL[bI0 MHCTPYMEHTOB TJIAHUPOBAHUS CMO/[e/TMPOBATh ZeTaabHO
1 (hopMaTM30BaTh pean3alyio ITpoeKTa

4. - BO3MOYKHOCTB OCYII€CTBUTh 00BEKTUBHYO OLIEHKY 5KOHOMHUECKOU 3 (PeKTUBHOCTH
VHBECTUIMOHHOTO MPOEKTa
ITpoeKT OT/IMYaeTCs OT MPOLIECCHOM JieTeTbHOCTH TEM, UTO:

1.- HpOLIECCbI MeHee TIPpOAO0/DKUTE/IbHBIE TI0 BDEMEHH, UEM IMPOEKTHI

2. - [T peanu3aliiy OZJHOTO THTIA TTPOLIeCCOB HEOOXOAUM OJTUH-/IBA UCTIOTHUTEIS, JIJIs
peanu3aluy NpoekTa TpedyeTcss MHOXKECTBO UCTIOJTHUTE/TeH

3. [Ipoliecchl OAHOTUIHBI ¥ [IUK/INYHBI, TTPOEKT YHUKAJIEH 110 CBOeH 11e/H
PacrionokyTe 3Taribl )KMU3HEHHOTO IMKJIA IPOeKTa B MPaBU/ILHON TTOC/IeJOBaTeTbHOCTHU:

1. 3aBeplLIeHMe TIPOEKTa

2. OmbITHAs 9KCITyaTaLys, BbIXO/, Ha IPOEKTHYO MOILIHOCTb
3. peasn3aLys IpoeKTa

4. pa3paboTKa KOHLIEML[UM ITPOeKTa

5. ompefenieHue TIpOeKTa

Kakomy kputeprto SMART HE cOOTBeTCTBYeT Lie/lb «yBeJIMUUBATH KOJIMYECTBO
3aK/I0YaeMbIX JJOTOBOPOB C HOBLIMU K/ieHTamMu Ha 20% 3a cueT BHe/I[peHUsI CKPUTITOB
npogax». OTBeT NOSCHUTE

Kakomy vHCTpyMeHTY OpMHUPOBaHUS BU/IEHUS 1 TJIaHUPOBAHKS TIPOEKTa
COOTBETCTBYET C/ie[[yIolijee OTpe/ie/ieHre: «3To rpaduueckasi cxeMa, Ha KOTOPO#
1300pakeHbl OCHOBHbBIE CTa/IUH, JeHCTBYSA, MPUUUHHO-C/IE/ICTBEHHBIE CBSA3H U
rpe/rosiaraemMbie pe3y/bTaThbl JAHHBIX eHCTBUI B TaK Ha3bIBaeMbIX «y3/1aX»

Bonpocbl 3akpbimozo muna:
ITpy peanu3aLyyl MPOEKTOB Ha Pa3HBIX )KU3HEHHBIX CTAUSIX MOTYT OBITH IPHMEHeHbI
HMHCTPYMEHTHI OepeXX/TMBOTO MPOM3BOACTBA.

BribepuTe HHCTPYMEHTBI GEPEXXTUBOTO TIPOU3BO/ICTBA, KOTOPLIE MOTYT OBITh
MPUMEHEHbI TOJIbKO B (hase «peajim3aliysi MpoeKTax:

1 Poka-Yoke

25S

3 6s

4 SMED

5TPM

TQM

Kakue 13 MHCTPYMEHTOB U METO/IOB OePeK/TMBOTO MTPOU3BO/ICTBA MOTYT OBbITh
TIpUMeHeHbI Ha BCeX CTaIUsIX KU3HEHHOTO I[MKJ/Ia ITpoeKTa?
1 Poka-Yoke

25S

3 6s

4 SMED
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Ne 3

No 4

Ne 5

Ne 6

5TPM

TQM

CucreMa IpaBuI U HOPM, KOTOpast XapaKTepU3yeTCsl TeM, UTO V¥ PYKOBO/ICTBa
OpraHv3alui UMeeTcs porpamma JielcTBUi B OTHOILIEHUU TTePCOoHaa, U KaipoBast
paboTa CBOAUTCS B IyUIIIeM C/TyYae K JTUKBH/AIUN HETaTUBHBIX MOC/IeJCTBUN:

a) 3aKphbITast KaJ[poBasi MOJUTHKA

0) rpeBeHTUBHasE KaJjpoBasi MOTUTHKA

B) MacCHBHasi Ka/[poBasi IOJIUTUKA
y4aCTHUKU MPOeKTa — 370 ...

BapI/IaHTI:I OTBeTa:

1. - pusmueckue MMija U OpraHM3aLiK, KOTOPhIe HEITOCPeCTBEHHO BOB/IEUEHbI B TIPOEKT
W

YbY UHTEPEeChl MOTYT OBbITh 3aTPOHYTHI TPU OCYIL[eCTBIIEHUH TIPOeKTa
2. - KOHEUHbIe TIOTPeOUTeTN pe3y/IbTaToB MPOeKTa
3. - KOMaH/1a, YIIPaB/ISOIIasi IPOEKTOM

4. - 3aKa3uvK, MHBECTOP, MeHe>Kep TIPoeKTa U KoMaH/ja
Oco6eHHOCTb COLMaTbHBIX POEKTOB

BapuanTe! oTBeTa:

2. - KonnuecTBeHHast ¥ KaueCTBeHHasl OLIeHKa JOCTHKeHHs pe3y/IbTaToOB CyIieCTBEHHO
3aTpy/iHeHa

2.- U;EJIBI-O COLIMa/IBHBIX IMTPOEKTOB SABJIAETCA YIyUllleHWEe SKOHOMUYE CKHUX ToKa3arejen
CHUCTEeMbI

3.- CpoKH IpoeKTa YeTKO OrpeziesieHbI U He TPeOyIOT KOPPEKTUPOBKH B IIpoLiecce
OpraHu3arvoHHasi CTPyKTypa — 3710 ...

BapuaHTsl oTBeTa:

1. - COBOKYITHOCTb 3/1IeMEHTOB OpraHM3aLiK (JO/KHOCTeH U CTPYKTYPHBIX
rofipaszie/ieHUid U CBsi3el MeXay HUMU

2. - KOMaH/1a MPOeKTa MoJ, PyKOBOACTBOM MeHe/iKepa MpoeKTa

3.- opraHu3alOHHO-TIPABOBast IOKYMeHTAaLYs TIPeATIPUITHS, Peaau3yIolero mpoexT

CropoHa, BCTYIAoIasi B OTHOLIEHMS C 3aKa3UMKOM U Oepyiijas Ha cebst
OTBETCTBEHHOCTh 3a BBIMOHEHNWE PAOOT U YC/IyT 10 KOHTPAKTY

BapuanTe! oTBeTa:

1. - uuBecTOp

2. - CTIOHCOP

3. - KOHTPAKTOP (TOAPSA UMK )

4.- KOHEUHBIU MOTPeOUTesL pe3y/IbTaToBR
[TpoekT oT/IMUaeTCs OT MPOLIECCHOM [IesITeTbHOCTH TeM, UTO:

1.- HPOU"ECCBI MeHee IIPpOA0/DKHUTE/IbHBIE 110 BDEMEHH, UeM ITIPDOEKThI

2. - JInst peanu3aljiy OZJHOTO THTIA MPOLIeCCOB HEOOXOAUM OJJUH-/IBA UCTIOJTHUTE/IS, /1/Is
peas3aLyK MpoeKTa TpedyeTcss MHOXKECTBO MCTIO/IHUTeNel
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YK-3

Ne 10

Ne 1
Ne 2
Ne 3
No 4
Ne 5
Ne 6

Ne 7

Ne 8

Ne 9

Ne 10

Ne 1

Ne 2

3. Tpotiecchbl OHOTUITHBI U I[UK/TMYHBI, IPOEKT YHUKAJIeH TI0 CBOeH 1ie/Tn
OKpy’KeHue NpoeKTa — 370 ...

BapuanTe! oTBera:

1. - cpena mpoekTa, MOPOXKAAIOII|ast COBOKYITHOCTb BHYTPEHHHX MJ/TH BHEIIHUX CHJ,
KOTOpble CIIOCOOCTBYIOT WM MeLIatoT AOCTYKEHUIO e/ TIPOeKTa

2. - COBOKYIHOCTh MPOEKTHBLIX paboT, MPOAYKTOB U YCIYT, IPOU3BO/ICTBO KOTOPBIX
JOKHO OBITH 06eCTIeYeHO B paMKax OCYIIeCTB/ISIEMOTO MPOeKTa

3. - TpyIiNa 371eMeHTOB (BK/IHOUAIOIIMX Kak HoJiel, Tak U TeXHUUYeCcKue 3/1eMeHT,
OpraHW30BaHHBIX TAKUM 00pa30M, UTO OHU B COCTOSIHUM JIeHCTBOBATh KaK eIMHOE 1IeJI0e
B L[eJISIX TOCTVKeHUs TI0CTaB/IeHHBIX Tiepe/l HUMU 1ieiett

4. - MeCTOIOJIO’KeHUe peasn3al{iy IpoeKTa 1 O/u3nexalijyie paioHbl
Y4aCTHUKY MIPOeKTa — 3TO ...

BapI/IaHTLI OTBeTa:

1. dusnyeckue nuLia ¥ OpraHU3alivy, KOTOpble HETIOCPeJCTBEHHO BOB/I€UEHBI B TIPOEKT
W

2. YbU UHTEPECHI MOTYT ObITb 3aTPOHYTHI TIPH OCYILIeCTBJIEHWH MTPOEKTa
3. KOHeyHble NOTpebuTeNN pe3y/bTaToB MPOeKTa

4.KOMaHZa, YTIPaB/ISIOIIast TPOeKTOM

Bonpocbl 0mKpbimoz2o munda:

Kakue npensiTcTBUst Ha MyTH OPMUPOBAHUS TIPUBEP’KEHHOCTH U JIOSIBHOCTH
nepcoHasa Bbl 3HaeTe?

HazoBute Turnel opranmsaiuoHHbix KynsTyp K.Kamepona u P. KyrHHa.
OlleHKa TOro, UTO COTPYAHUK C/iesiaj 3a OTUeTHBIM 1epro/, Ha3bIBaeTCs

TOTOBHOCTB KaueCTBEHHO BBITIONIHATE CTOSIIHE TTepe]] JaHHOH O0/DKHOCTBIO B JAHHBIX
OpraHU3al[MOHHBIX YCIOBUAX 3a[auM 3TO -

COBOKYITHOCTb BHYTPEHHUX U BHELITHUX ABWKYIIIUX CHJI, TOOYK/IAIOIINX UYeloBeKa K
JIeMCTBUSM -

Kak Ha3bIBaeTcst mepBas (aza orbopa, Ipyu KOTOPOM UCIIO/B3YIOTCS a/lbTepPHATUBHBIN
MeTO/bI?

... — B3aUMOCBSI3aHHBIM KOMIUIEKC /I0JITOCPOUHBIX MEP WUJ/IH TIOAXO0B BO UMS
YKPeIJIeHUs )KU3HEeCITOCOOHOCTH M MOILY JaHHOH OpraHu3ali|y 10 OTHOLIEHMIO K ee
KOHKypEeHTaM

OcHoBHas 33/1aua ... — TIOMOUYb COTPYAHHUKY a/IalITUPOBATHLCS B HOBOW 00CTaHOBKe U
JIOCTHYb He00X0AUMOM 3¢ (heKTUBHOCTU B Hanbo0/Iee KOPOTKHMM CPOK

YiipaBsieHre yesioBeueCKUMU PeCypcaMu — 3T0 Habop B3aMMO03aBUCHMBIX TTOJIUTHK B
OTHOITIeHUHY TIePCOHaa /s I0CTHKeHUs e ... ([IepeuncivTe Kakux 1iesieid)

... KaJIpoBO¥ TIOTUTUKH — TIPUHLIUATT (HOPMUPOBAHUS Ka[POBOM TIOTUTUKH,
TIPe/INoaraIiyi yueT B3auMO03aBUCUMOCTH U B3aUMOCBSI3U OT/Ie/TbHBIX
COCTAaBJISIFOIINX TOU PabOTHI.

Bonpocbl 3akpbimoeo muna:

ITpUTOK HOBBIX JTtOfiel U U/lel B OPraHu3al[|i0 YMeHbIIaeT TaKoW KOMITITEKC KaJpPOBbIX
MepOITIPUATHH, KaK:

a) popmMupoBaHue, 00yueHre, CTUMYJTUPOBAHNE BHYTPU CaMO OpraHU3al[|uu
0) UCTIOMb30BaHNE MEXKTYHAPOAHBIX KajIpOB

B) KOMITIeHCAallMOHHas IT0JIMTHKa

ToBepuTe/bHbIE 00palleHHUs] PYKOBOJUTEISI K COTPYAHUKY €CTh TPOSIBJIEHUS
BHYTPHOPraHU3allMOHHOMN Kapbephbl:

a) TOpU30HTA/ILHOTO TUTIA
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Ne 3

No 4

Ne 5

Ne 6

Ne 8

Ne 9

Ne 10

0) BepTHKa/ILHOTO THIA

B) LIeHTPOCTPEeMHUTE/ILHOIO TUIIa
K pocTovHCTBaM BHEIIHKX MCTOUHUKOB NIPHB/IeYeHHs TiepCcoHana OTHOCST:

a) HHU3KMe 3aTPaThl Ha aZialITalluI0 MepCoHa/a

0) MOBbIIIEHXE MOTHBAIIUH, CTETIEHH Y/[OB/IETBOPEHHOCTU TPYAOM Y KaJJpOBBIX
pabOTHHKOB

B) ToABJ/IeHWE HOBBIX UMITY/IbCOB /i1 PAa3BUTUA

OCHOBO 11 BEIDaOOTKY U TIPUHSATHS PELLIEHHS 110 CTUMYJ/IMPOBAaHUIO TPYy/ja IepCcoHasia
SIBJISIETCSL:

a) KOMIT/IeKCHasi Ol[eHKa KauecTBa paboThI
0) oIleHKa JIMUHBIX U [IeJIOBBIX KaUueCTB

B) OL{eHKa pe3y/IbTaToB TPy/a
[TpuHLMN 00ycnoBIeHHOCTH QyHKLMH yIpaB/ieHus IePCOHAIOM LieJisIMUA TIPOM3BO/CTBA
nofipa3yMeBaeT, uTo:

a) HeoOX0IMMa MHOTOBapHaHTHas MpopaboTKa MpeyIoyKeHUH 110 (OPMHUPOBaHUIO
CHUCTeMBI YIIPaB/IeHus TIePCOHANIOM U BbIOOp Hauboree paljioHaIbHOTO BapUaHTa Jijist
KOHKPETHBIX YC/I0BHI POU3BOACTBA

0) dhyHKIMM yTIpaB/ieHus TepCoOHaIoM (GOPMUPYIOTCS M U3MEHSIFOTCS He TIPOM3BOJIBHO, a
B COOTBETCTBHHU C Lie/IIMHA TIPOU3BO/CTBA

B) yHKLIMY yIpaB/ieHs [IepCOHAIOM, OPUEHTHPOBAHHbIE Ha pa3BUTHE IPOM3BO/CTBA,
orepeskaroT QYHKIIMH, HanpaB/ieHHbIe Ha obecrieueHre (HYHKIMOHMPOBAHUS
MPOM3BO/ICTBA

Kaxkoe Ha3BaHMe HOCHUT pa3BUTHe Kaphephl COTPYJHUKA B paMKax OJHOM OpraHU3aLiyu:

a) Kapbepa «IepernyTbe»
0) BHyTPHOPTraHU3al[MOHHOE Pa3BUTHeE Kaphephbl

B) BHYTpUINpO(deCcCHOHATBHBIN KapbepHBIA POCT
CucreMma yrpaB/ieHus IePCOHAIOM BKJIIOUaeT B Ce0st:

a) QyHKLMOHA/IbHbIE TIO/[pa3/ie/IeHnst U UX PYKOBOAUTe el
0) cy>k0y TEXHOIOTHMUEeCKOTO KOHTPOJIS

B) 00l1[ee pyKOBO/ICTBO OpraHU3al[HeH

Psii KOHKPETHBIX Mep, HeOOXOANMBIX /IJ1s1 IPUHSITUS PELIIeHUsT 0 HaliMe HeCKObKUX U3
BO3MOXKHBIX KaHAWJATYD, eCTh:

a) 3aK/IroueHue KOHTpaKTa

0) oTbOp KaH/AWIAaTOR

B) TIpMBJIeUeHN e KaH/IUaTOB

CucteMa MpaBUI U HOPM, KOTOpast XapaKTepU3yeTCsl TEM, UTO y PYKOBO/ICTBA
OpraHu3al[ii UMeeTCs TporpamMma JIielCTBUN B OTHOIIIEHWH TTePCOHAIa, U Ka/poBast
paboTa CBOAWTCSA B JIyUllleM C/Tydae K JIMKBUJAIIMYA HETaTUBHBIX T10C/IeICTBUIMA;

a) 3aKphITast KaZipoBas TIOJIMTHKA
0) MpeBeHTUBHAs KaZpoOBasi MOJUTHKA

B) TaCCUBHasA KaJpoBas IMOJIMTUKA

Kaxk Ha3bIBaeTCsl CTpaTerysi, Harpap/ieHHas Ha TO, YTOObI MOCTAaBUTh HAa PHIHOK TOBaphbl U
YCJTyTH TI0 CBOUM KauecTBaM 0OoJiee MpUB/ieKaTelbHbIe B I71a3aX OTPeOuTesIs, uem

KOHKYpHpYHoIlast POYKLIMS:

a) 9BOJIIOI[MOHHAS
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0) orpaHUYEHHOTO POCTa

B) auddepeHIMalIiN
IICK-1.3
Bonpocbl omkpbimoz2o muna:
Ne 1 [Tepeuncnute ciyyau u3MeHeHUsl Y YeTHON MOMTUKY OpPraHU3aluu.
Ne 2 INepeuncnure, Kakyto MH(QOPMALMIO B C/Iyyae U3MeHeH!s Y UeTHOW TOMUTHUKU
opraHu3alus J0/DKHA PaCKpbITh.
Ne 3 OtueT «O (pUHAHCOBBIX pe3y/bTaTax» packpbiBaeT MH(POPMALUIO O (PMHAHCOBBIX
pe3y/bTarax JesiTeJbHOCTH OpraHU3alliy 3a OTUeTHbIN nepuoA. [lepeunciuTe, Kakve
BU/[bl TPUOBLIM TIOKa3bIBAIOTCSl B 3TOM OTYeTe M KaK OHH PaCCUMTBIBAIOTCS.
Ne 4 ®uHaHCOoBas1 [ieaTebHOCTh — 3TO JleITeIbHOCTh, IPUBO/SALIAs K M3MeHeHUsIM B
u KarnuTase OpraHusaliyy B pe3y/braTe MIPUB/IeUeHHNs]
CPeJCTB , 32 UCK/TFOUeHUeM
Ne 5 [TosicHuTeNIbHAs 3anucKa — 3TO TeKCTOBAasi YaCTh , KoTopast
[IOTIOJHSIeT U L(pOoBYI0 NH(OPMaLIIO, IIPHBe/IeHHYI0 B OCHOBHBIX
Ne 6 ®DUHAHCOBBIM pe3y/bTar ( , ) leATeTbHOCTY OpraHW3al[iy 3a
Meprof, — 3TO PasHULIA MEXIY 51 3a
Ne 7 B PO CaJIb/lo I10 CUEeTY «YCTaBHBIN KaluTas» J0/DKHO COOTBETCTBOBATh
pasmepy , 3aQUKCUPOBaHHOMY B
Ne 8 KommaHnueli BriepBble BBIMyII[eHHbIE aKIIMK TIPo/aHkI 1o rieHe 120 000 py6. 3a ogHy

aKIuto, HoMuHan ogHou akiuu 100 000 py6.

OTpasuTk B yueTe onepawyy.

Ne 9 Ycras AO nipesycMaTpHBaeT CO3/laHKE pe3epBHOro KanuTana B cymme 3 000 000 py6. ¢
€KETOZHBIM OTUHC/IEHHEM B Hero B pa3mepe 50% oT uucToli npubbiu ob1jecTBa
Pasmep pe3sepBHoro kanurtana Ha 01.01...r. coctasu 2 700 000 pyo.

YucTast npubObUIL IO UTOraM rozia cocrasusa 6 500 000 py6.

Cpenatb MPOBOJKYU M PaCCUMTaTh CyMMY , KOTOpasi JOJ/DKHA ObITh HarpaB/ieHa B
pe3epBHBII KaruTarl.

Ne 10 Ha kakwue 11e/11 MoXKeT ObITh HarpaB/ieHa Hepacrpe/iefieHHasi PUOBLTE.

Ne 11 CoTpyHUKY opraHu3aluu ycraHosieH okaaz 50 000 py6. KonruecTBo pabounx aHeit
1o rpaduky 23 fHsl.

PaccuuTath CyMMy HaUUCTEHUS:
1.ecru cOTPYAHUK OTpabOTaeT MeCsL] MMOTHOCTBIO.

2.ecm Mecsit 0TpaboTaH He TOJTHOCTBIO, TPH AHS ObUT Ha OOTLHIYHOM.

Ne 12 B miporjecce aHanmM3a TPY/AOBBIX PECYPCOB HEOOXOIMMO OLIEHUTD , HACKOTBKO
paLMOHaIBHO U 3QQeKTUBHO UCIIONb3yIOTCS TPYAOBbIE PeCYPChI, a TaKke GoHT,
3apabOTHOM T1/1aThI.

3anuimTe GopMyy , KDUTEPHM 1 XapaKTePUCTUKY CIeAYIOIINX TI0Ka3aTesiei:
1) KosdduimenTa TeKyuecTH KafipoB

2) TopoBast BeIpaboTKa

3) TpyzoeMKOCTb

4) AbcontoTHoe u3MeHeHre PoH/Ia 3apabOTHOM T/1aThI

OtHocuTesbHOe OTK/I0HeHHe PoHza 3apaboTHOM I1aTh
Bonpocbl 3akpbimoz2o muna:

Nel Kaxkue 13 epeuniciieHHbIX 0OBEKTOB yueTa SIB/ISIOTCS 3/IeMeHTaMU COOCTBEHHOTO
Kalyrasa OpraHu3aruu:

1. ocHOBHBIE CpefcTBa
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Ne 2

Ne 3

2. 100aBOYHBIH KaryTasl

3. leHe)XKHbIe CPe/iCTBa

4. ToBaphl

5. pe3epBHbBIA KanuTasn

6. puUHAHCOBLIE BIIOYKEHUS

7. TOTOBast TIPOAYKIUA

8. yCTaBHBIM KaryTas

9. HepacripesiefieHHast IPUOBLIH

HeMaTepua/IbHbI€ aKTUBBI
O06s3aTeNLCTBa OpraHM3aliyy 110 CPOYHOCTU IIOTralll€HHA Je/IATCA Ha :

1. JonrocpouHsle

2. KpaTtkocpouHsle.

YcTaHOBUTE COOTBETCTBHE MeXK/y IPYIITON 00513aTelbCTB U 00BEKTOM yUeTa:
1) foArOCpOYHBIN KpeauT

2) 3a/I0/DKeHHOCTb TI0 OTiIaTe TpyAa

3) KpaTKOCPOUHBIN KPeIUT

4) poxopl OyAyIIUX TIEPUOAOB

5) oLjeHOuHbIe 00s13aTe/IbCTBA

6) 3a/10/KEeHHOCTD Tepe/] akLiMOHepaMU 10 BhITJiaTe J0X0/I0B
7) 3a/10/DKeHHOCTD Tiepe/i OKymnaTeasMu

8) 3a/10/PKeHHOCTD TIepe/l OFO/PKETOM TI0 HajloramM

9) 3a710/)KeHHOCTh Tepe] MOoCTaBIIKaMu

OT/IOXKEHHBIE HaJI0roBbIe 00sI3aTe/IbCTBA

OTueT 0 ABWKeHUH IeHEeXXHbIX CPe/ICTB TIPeICTaB/IsieT MHPOPMAL[UIO O IBYKeHUN
JleHe>KHBIX CPe/ICTB OpraHU3al{iy M0 TPeM BU/laM JesiTe/IbHOCTH:

1) omepariioHHOM (TeKyIrieit)

2) UHBeCTUL[MOHHOU

3) ¢punaHCOBOI

YcraHoBUTe COOTBETCTBUE MeX/y BU/IOM ZlesiTeJIbHOCTH U OlepaLiusiMu:
1) [MocTynyieHue oT mpofax

2) ABaHCHI OT MOKymaresnaein

3) ApeH/iHas TI/1aTa

4) [lepeuniciieHrie HaJIOTOB

5) Beiriata 3apaboTHOM MaThl

6) [TepeuncieHre TIOCTABIIUKAM
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7) TToKyTiKa pa3/IMYHbIX BU/IOB BHEOOOPOTHBIX aKTHBOB
8) ®uHaHCOBbIE BIOYKEHUS

9) Boigjaua 3aiiMOB OpraHu3aLysM

10) ITpogarka pa3IMUHBIX BUJOB BHEOOOPOTHBIX AKTUBOB
11) Bo3Bpar paHe BbIJJaHHBIX 3aiiMOB

12) Dmumccusa coOCTBEHHBIX aKIIU

13) Pa3melijeHre COOCTBEHHBIX OOJTUral[yi

[NonyueHue KpeguToB
Ne 4 Kakas hopma 0TUETHOCTH MOKa3biBaeT UCTOUHMKH (DOPMUPOBaHKS COOCTBEHHOTO
Kanurasa:

1) 6ananc
2) otueT 0 GHUHAHCOBBIX pe3y/bTaTax
3) OTUET O ABWKEHUU JIEHEXXHBIX CPE/ICTB

otueT 00 U3MEHEHUH KarluTasia

Ne 5 Kakoe u3 paBeHcTB siByisieTcsi BepHbiM (HIT — HepacripeeneHHast mpuobuib, YIT — uncTast
npubbUIL; H-Hauasno nepuoyia; K — KoHel| mepuoja):

1) HITn = HIIk + YII — JduBuaeH b1
2) HIIk = HIIn - UII + JuBuaeH bl
3) HIIk = HITu + YII + [duBugeHabl
HITu = HIIK - YII — JuBujeH bl
Ne 6 Koppecnongenuuetii cuetos : [l Pe3epBbl 10 COMHUTe/TBHBIM fosiraM K Pacuets! ¢

TMOKyTIaTe/IAMH U 3daKd3UHWKaMH Od)OpMJ'[HeTCH orepanuys:

1) mo cnivcanuro 6e3Ha/|e)KHOM 1eOUTOPCKOM 3aJ0/DKeHHOCTH € OajlaHca 3a CueT paHee
CO3/1aHHOTO pe3epBa

2) TI0 CO3/IaHUIO Pe3epBa M0 COMHUTETLHBIM J0/IraM
3) 1o Bo3BpaTy OMMOOYHO HAYMCIIEHHOTO PaHee pe3epBa Mo COMHUTETbHBIM /I0/ITaM

10 or/1aTe AeOUTOPCKOM 3a/10/PKEHHOCTH MOKYyTIaTe/IeM 3a CYeT CO3AaHHOTO paHee
pesepBa
No 7 Kakoro u3 nepeurcieHHbIX METO/IOB yueTa BU)KEHUSI 3arlacoB He CyllleCTBYeT:

1) IN®O
2) PUDO
3) CpenHeB3BellIeHHON CTOUMOCTH

ITo cebecTOUMOCTH KaXK/[0H eTUHUIIBI
Ne 8 OTno)keHHbIE HAaJIOTOBBIE aKTUBLI B OyXranTepckoM OasaHce:

1) oTpaxkaroTcsi B cCOCTaBe BHEOOOPOTHBIX aKTUBOB
2) OTpa’karoTCsl B COCTaBe 0OOPOTHBIX aKTUBOB
3) He OTpaXkarOTCsl, TAK KakK MX YUeT BeleTCs Ha 3a0aaHCOBOM CueTe

oTpakarotcsi 060cobsieHo B paszene «KanuTana U pe3epBbi»
Ne 9 obaBouHbIii KarMTaa 06pa3yeTcs 3a Cuer:
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Ne 10

IICK-1.8
Ne 1
Ne 2
Ne 3
Ne 4
Ne 5
Ne 6
Ne 7
Ne 8
Ne 9
Ne 10

Ne 1

Ne 2

Ne 3

1) HepacripezieIeHHOH PUOBLTN
2) MpUpOCTa CTOUMOCTH 0OOPOTHBIX aKTUBOB I10 Pe3yJibTaTaM MepeoLieHKU
3) pe3epBHOrO Kanurasna

3MHUCCHOHHOTO /10X0/Ia
Pe3epBHEIi KaryTaa B 00s13aTe/IbHOM TOpsiiKe (hOPMHUPYIOT:

1) Ob1iecTBa ¢ orpaHUUYeHHOM OTBETCTBEHHOCTBIO TIPH YCJIOBUH, UTO CpeJHero/ioBast
BBIPYYKa IpeBbIliaeT15 MIH. py0.

2) akIMoHepHbIe 00I1IeCcTBa

3) yHUTapHbIe TIPeATIPUSITHS , UMeTOIIMe 3a/I0/KeHHOCTh Tepe/ IepCoHaIoM TI0 OryiaTe
TpyAa

WHAWBW/YyaJ/IbHbIe ITpeATIDUHHUMAaTe/Tn

Bonpocbl omkpbimo2o muna:

[aiiTe orpefjenieHre TEPMUHY «PHUCK»:

UTo Takoe aHa/IU3 pUCKa?

Yro Takoe ueHTH(UKALIMS pHUCKa?

B uem cocTouT couranbHO-3KOHOMUYEeCKast (PYHKLHSI pUCKa?

Kaxk Ha3bIBarOTCS PUCKH, KOTOPbIE MOTYT HECTU B ce0e Kak MMOTepH, Tak U
JIOTIO/THUTETBHY0 MTPUOBUTE?

Ha3BaHue prcka, CBS3aHHOTO C U3MEHEHHSIMHY, BEI3BaHHBIMH 0011]e PEIHOYHBIMU
KOo/1e0aHUsIMH, 1 He 3aBUCSIINI OT KOHKPETHOTO TPe/ITIPHSITHS

Kax Ha3bIBaeTCsi KOHTPaKT, KOTOPBIi /laeT IIPaBo KYIUTh OIpe/ie/ieHHOe KO/IMUueCTBO
0a30BOro akTHBa MO0 OTOBOPEHHOM IieHe U B OTpe/ie/IeHHbIN CPOK?

Yka)kuTe Tpymiy MeTOo[0B yTpaB/eHus KOJIOTMUeCKUMHU PUCKaMH, K KOTOPO#
OTHOCHTCSI BBeZIeHre HOPMaTUBHBIX CTAaHZAPTOB U OTPaHUUeHUH JIJisi IPOU3BOAUTE e

PUCKHU — TaKHe PUCKH, B Pe3y/IbTaTe KOTOPbIX peanu3aliiu MpeJrpysiTHIO
TPO3UT TIOTePsI PUOBLTH.

PUCKU MOTYT HEeCTH B cebe KaK TOTepH, Tak U JIOTOTHUTETHLHYIO
Bonpocbl 3akpbimoeo muna:
Bup pricka, K KOTOpOMY OTHOCHTCSI pa3pbiB KOHTPAKTa M3-3a [JeMCTBUIM BacTeil CTpaHbl,
B KOTOPOM HAaXOJUTCS KOMITAHHUSI-KOHTPAreHT:

a) 9KOHOMUYe KU
0) npeNpUHUMATETHCKHH

B) TIOJTUTHUE CKUI

IToaBu 9KOIOTMUECKOTO PUCKA, K KOTOPOMY MO>KHO OTHECTH BEPOSITHOCTD TIOTEPD,
BBI3BaHHBIX CIELUPUKON KIMMATHUECKUX YCIOBUM, a TaK)Ke HaMUMeM TIPUPOJHBIX
pecypcCoB:

a) PUPOJHO-K/TMMaThYe CKHe
0) aHTpOIOreHHbIe

B) COL[MA/IbHO-OBITOBbIE
BbizieniiTe MeTO/| OLIEHKM PHCKA, MCTIO/b3yeMbIi B CUTYyalLHsIX, KOr/ia IPUHUMAaeMble

peILeHust CUIBHO 3aBUCST OT NPUHATBIX PaHee U OTPeJIe/IsItoT CLieHapUH JanbHeHIIero
Pa3BUTHS COOBITHIA:
a) UIMUTALIMOHHOE MOZIeNTMPOBaHKe

0) BepOSATHOCTHBIN METOT

B) yUeT PUCKOB IIPU pacyeTe YHWCTOMN NpUBeeHHONH CTOMMOCTH
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Ne 4

Ne 5

Ne 6

Ne 7

Ne 8

T') IOCTPOeHUe JiepeBa pelleHrui

[l) aHa/Ii3 YyBCTBUTETBHOCTH

€) MeTo/] CLieHapueB

OTMeTbTe MEeTOJ, OL|eHKH PHCKa, TIPe/CTaB/ISIOINI OO0 Ceprio UMCIeHHbIX
9KCIIepUMEHTOB, NIPH3BaHHbBIX [T0/yUUTh SMIIMPHUYECKHe OLIeHKH CTeleH! BIIUSHUS
pa3nuuHbIX ()aKTOPOB Ha HEKOTOPhbIe 3aBUCSILME OT HUX Pe3y/IbTaThl:

a) y4yeT pPUCKOB IIpU pacyeTe YUCTOM MPUBeJeHHON CTOUMOCTH

0) aHa/MM3 UyBCTBUTETHHOCTH

B) TIOCTPOEHUeE JiepeBa pelleHui

') BEPOSITHOCTHBIN METO/,

Il) MeTo[I ClieHapueB

€) IMUTALMOHHOE MOJie/IMpOBaHue
OOBeKTOM yTIpaBIeHUsI B PUCK-MeHe/KMEeHTe BBICTYTIAeT:

a) PUCK, PUCKOBbIe B/I0)KEHUsI KalluTasa ¥ 5KOHOMUYeCKHe OTHOLLEHUST MeXy
XO3SHCTBYIOIIMHU CyObeKTaMu

0) BCce BapuaHThI BEPHBI

B) CrieLjajIbHasi TPYTINa JItofiel, KoTopasi MOCPeACTBOM pa3/IMuHbIX ITPHEMOB U CIIOCOO0B
yTpaBieHYeCcKOro BO3/IeHCTBUS OCYIIeCTB/IsIET yIpaBieHue puckaMu
BribepuTe MeTOpbI, K KOTOPBIM OTHOCHTCSI 00y4eHHe ¥ HHCTPYKTHPOBaHUe MepcoHara:

a) MeTO/IbI YK/IOHEHUSI OT PUCKOB
0) MeTobI KOMIIEHCAI[UU PUCKOB
B) MeTO/IbI ANBEPCU(PUKALIN PHUCKOB

T') METO/[bI JIOKaIM3aliy PUCKOB
UTo 13 Iepeurc/ieHHOTO0 OTHOCUTCS KT TIOTePSIM BpeMeHU?

a) HeBBITIOJIHEHUE CPOKOB CAauu 00beKTa

0) moTepu 1eHHBIX Oymar

B) BbIIsIaTa wrpada

') yMeHbIIIeHHE BBIPYUKU BC/I/ICTBUE CHIDKEHHS 1[eH Ha peaiu3yeMyto TIPOZYKI[UIO

) yTijiaTa JOTIOHUTETbHBIX HAaJI0OTOB
Amnanu3 pucka nozipazymeBaeT 1og, coboii ciefytolee:

a) CHUCTeMaTu3aliid MHOXXeCTBa PUCKOB Ha OCHOBAHUH KaKUX-T100 TIPU3HAKOB 1
KpUTEPHUEB, MO3BOIAOILNX O6’Be,£[I/IHI/ITb MOAMHOXXeCTBa PUCKOB B 6osee 06].1_[1/16 TIOHATHUA

0) cucTeMaTHueckoe HayuHOe MCC/Iefl0BaHKe CTeleHH PHCKA, KOTOPOMY TO/IBEP>KEeHBI
KOHKpeTHbIe 00beKThI, BUZIbI ZIeATe/TbHOCTH U TIPOEKTHI

B) Haua/IbHbIW 3Tall CUCTeMbI MEPOIPUSITHI M0 yNpaBAeHUI0 PUCKaMU, COCTOSIILIUN B
CHUCTeMaTU4YeCKOM BBISIBJIEHUM PHCKOB, XapaKTePHBIX [IJIsl OTIpe/ie/IeHHOTO BUZA
JlesiTeNIbHOCTH, U OTpe/ie/IeHUU UX XapaKTepUCTHK

OrmpezenuTe, YTO TIOAPa3yMeBaeTCs 10/, MaKCHMaIbHBIM 00BeMOM CTPaXOBOM 3all{UThI
TIPeATIPUSTHS 10 KOHKPeTHBIM BH/IaM CTPaxyeMbIX ()MHaHCOBBIX PUCKOB:

a) CTpaxoBoi Tapud;
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Ne 10

0) cTpaxoBasi CyMMa;

B) CTpaxoBasi IpeMusl.
Wpentudukanys pucka 3To:

a) CHUCTeMaTU3aliid MHOXXeCTBa PYCKOB Ha OCHOBAHHU KaKUX-11b0 TPHU3HAKOB 1
KPHUTEPUEB, MO3BOJIAIOIINX O6’be,£[I/IHI/ITI> MOAMHO>Xe€CTBa PUCKOB B bosnee O6H_[I/Ie TIOHATHA

0) Haua/LHBIN 3Tal CUCTEMbI MEPOTIPUSATHH TI0 YTIPaB/IeHUI0 PUCKAaMHU, COCTOAIIINHN B
CHUCTeMaTU4YeCKOM BBISIBJIEHUM PHCKOB, XapaKTePHBIX [IJIsl OTIpe/ie/IeHHOTO BUZA
JlesiTeNIbHOCTH, U OTpe/ie/IeHUU UX XapaKTepUCTHK

B) CcHCTeMaTHyeCcKoe HayqHOe UCC/Ie[JOBaHe CTeTIeHHd PHUCKA, KOTOPOMY TT0/[BE€PKEHbI
KOHKPETHBIE 0OBEKThI, BU/IbI JIeIT€JTbHOCTH U TIPOEKThI
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