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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

09.03.04 ITporpaMMHas UH)XeHepUs
rog, Habopa rpynrbl: 2024

IIporpamMmmMmy cocTaBuiI:

Kadenpa P1 MEHE/DKMEHT OPTAHU3AIINN
VBanosa TatbsiHa [IMUTpHEBHa, CTapIIW MpernofaBaTesb

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.

[Tporpamma paccMOTpeHa

Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

07 UndopManMoHHBIE CHCTEMBI M MPOrpPaMMHas HH)KeHepHus

3aBepaytommii Kadeapoii Cemenosa E.I", f1.T.H., pod.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
OCHOBBI MEHE/UKMEHTA

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

I1CK-1/23.6 — cnocoOHOCTh NPOBOJUTH aHanv3 TpeboBaHWM K MPOrpaMMHOMY obecriedeHHI0, BBITIOMHSTD
paboTHI TI0 B3aMMOJEMCTBHIO C 3aKa3UMKOM U APYTUMH 3aMHTepeCOBAaHHBIMU CTOPOHAMH TIPOEKTA, BHITIOHSTh
paboTBl 10 TPOEKTUPOBAHUIO IIPOrPaMMHOI0 obecrieueHWss W rpaduueckoMy [u3aliHy HHTepdelicoB
HMH(QOPMAaLIMOHHbIX CUCTEM

YK-3 — c1ioco6HOCTE OCyIIeCTBIISATh COLMANBHOE B3aUMOZEHCTBYE U Peai30BbIBaTh CBOK) POJIb B KOMaH e

DOpMHUPOBaHHIO KOMITETEHI[HUH CITY)KUT JAOCTKEHUE CJIeIYIOIINX Pe3y/IbTaToB 00pa30BaHuUs:
IICK-1/23.6

3HAHUS:

3HaHHWe CPe/ICTB IMPOrPaMMHON peani3aliiy UHTeJUIEKTYaIbHbIX CUCTEM;

YMeHuUsi:

WCITI0/Tb30BaHue TOTeHIMaa JUHAMHUUeCcKoro repepacripesieneHus GyHKIMM A1t AoCTKeHUs dddekTa
CUHEPTYY B KOMaH/THOM B3aUMOJIeHCTBIY;

HABbIKU:

OTMCaHKe KaueCTBEHHBIX U KOJTMUECTBEHHBIX XapaKTePUCTUK 00bEKTOB MpeJMeTHOH 00/1acTH.
YK-3

3HAHUS:

(hakTOphI BHEILIIHEW W BHYTPEHHEH Cpe]| OpraHW3alliy, BBISBJIEHUE MX K/THOUEBBIX 3JIEMEHTOB U OL|€HKa
VX BJIMSTHUS Ha yTIpaB/IeHUeE;

YMeHuUs:

aHa/IM3 BHEITHeH U BHYTPEHHEH cpej OpraHu3aliy, BhIABJIEHUE UX K/TIOUEBBIX 3/IEMEHTOB U OL[eHKA UX
BJIUSIHUSL Ha YTIPaB/IeHNE,;

HABbIKU:

BJ3JleHMe MEeTOflaM{ peaj3allii OCHOBHBIX (YHKUUMHA B cdepe yrpaBleHHUs OpraHu3alven
(n1aHMpoBaHue, IPUHATHE PellleHrH, MOTUBHPOBaHNeE, OPraHK3allus; KOHTPOJIb).



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Hucuynmaa OCHOBBI MEHEJIDKMEHTA siBsieTcsi AUCLUTIMHON YacTH, GopMupyemoit
y4acTHMKaMH 00pa3oBaTe/IbHbIX OTHOIIEHHH 0/10Ka 1, mporpaMMbl MOATOTOBKY 110 HarpaBsieHuto 09.03.04
IlpoepammHasn uHdceHepus.

Cogeprxanue AVICUMIUIAHBI  SIB/I€TCS JIOTMYECKMM MPOAO/DKEHNEM  IMCLIUIIIH: IICUXo/10rms
IMTPO®ECCHNOHAJIBHOU JEATE/IBHOCTMN.

CopepkaHvie JUCIMIUIMHBI  SIBJISETCS OCHOBOM [Jiisi  ocBoenusi aucuurivH:  YIIPAB/JIEHUE
IMPOEKTAMM.

Hpe,aBapHTeanble KOMIIeTeHLIH, C(I)OPMI/IPOBEIHHI:IE y 06yqa}01ueroc51 A0 HadaJ/la u3yueHud JUCLHUTIIIMHBI:

¢ YK-3 — CrniocobeH oCy1[eCcTB/ATH COLMAIbHOE B3aUMO/EMCTBHIE U peaM30BbIBaTh CBOIO POJib B
KOMaHfie

¢ YK-4 — CrniocobeH 0CyIeCTBATh [1eJI0BYH0 KOMMYHHKALMIO B YCTHOM U MMCbMeHHO# opmax Ha
roCyZiapCTBeHHOM s13bike Poccuiickoii ®@emepariiv 1 THOCTPaHHOM(bIX) si3biKe(ax)

¢ YK-6 — CrniocobeH yTipaB/sTh CBOMM BPeMEHEM, BLICTPAUBATh U PeaM30BbIBATE TPAEKTOPHIO
CaMOpa3BUTUSA HA OCHOBE TIPUHIIUIIOB 00pa30BaHUsA B TeUEHUE BCE >KU3HU



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.

KYPC

CEMECTP

HaumeHoBaHHe Pa3/e/ioB U AUAAKTHYECKHX eJUHHI]

Ay/MTOpHBIe 3aHATHS
B KOHTaKTHOIi ¢hopme

BCEI'O

®dopmupyemast
KoMmmereHus, %

3aHATUHA
CamocTosTe/bHasA

paboTa CTyAeHTOB

BCEI'O
Jlekuuun
IIpakTHYeckne

TICK-1/23.6
YK-3

Pa3pen 1. BeefieHue B TeopHIo ynipas/ieHus opranusanueii. Knaccuueckue
Teopuu MeHe/PKMeHTa. 1.1.MeXXMCLUN/IMHapHbIe CBSI3U B HayUHbIX
HCC/e/I0BaHUsIX MeHepkMeHTa. 1.2. OCHOBHble MOHATUS TeEOPUU MeHe/KMeHTa. 1.3.
Tozpxops! B MeHemxMeHTe. 1.4. OCHOBHbIe TOHSTHS TEOPUH OpraHu3aruu. 1.5.
VicenezoBaHys opraHu3aliiy Kak OTKpPbITOM cuctemel. 1.6.HayuHblii MeHepKMeHT
(scientific management) @.Y.Teiinopa. 1.7.Teopust njeanbHO# GHOpoKpaTHyecKoii
opraHusaiuu M.Be6epa. 1.8.DyHKLN MeHePKMeHTa U 14 NpUHLIMIOB
agMuHUCTpUpoBanys (administrative principles) B Teopun A.®Daiioss.
1.9.Pesynbrarhl XOTTOPHCKHX 3KcrepuMeHTOB O.M>3iio. 1.10. KoHuenus
yrpasnienusi o tensim I1.Jpakepa. 1.11. ITpunimnel cuctems Total Quality
Management. Tumb! yrpasinenust «X» 1 «Y» B Teopuu [I.MaxI 'peropa.

15 7 3 4 8

10 10

Paspen 2. Teopuu nujiepcTBa M BJIaCTH B KOHTeKCTe MeHepkMeHTa. IIpuHsTHE
peleHuii B opranu3anuu. 2.1. OCHOBHbIE NIOHSITHS TEOPUHU JIHAEPCTBa. 2.2.
OCHOBHbIe HarpaB/IeHus] HCC/IeoBaHus zgepcTsa. 2.3. Poib miujepa B

3¢ heKTUBHO OpraHU3aLMOHHOM /lesTeIbHOCTH. 2.4. DeMeHTh! IW/epcTBa. 2.5.
Dynkuuu migepcrsa. 2.6. Ctunm nuzepctsa. 2.7. BinacTs, BiusiHUe U aBTOPUTET B
KOHTEKCTe YIIpaB/IeHUsI UHAUBH/YaIbHBIM U IPYIIIIOBLIM IT0BefieHreM. 2.8.
le/lHHTI/lE yrpaBieH4YeCKux peLLIeHl/Iﬁ C IMO3ULWHM COLMa/IbHO OTBETCTBEHHOI'0
JIU/lepCTBa.

14 7 3 4 7

10 10

Paspen 3. IIpoekTup opraHu IX CTPYKTYP. 3.1.B3auMocss3b
CTPYKTYpPbI OpraHH3aljuy 1 0cobeHHOCTefl HH(OPMAIMOHHBIX 1
KOMMYHHKALJMOHHBIX TPOLieccoB B Hel. 3.2.ITpuHIuMMIE GOPMUPOBaHHs
rofpaszienieHui. 3.3.BepTrKanbpHble oOpraHu3aljiOHHbIe CTPYKTYphI. 3.4.MaTpuuHble
OpraHM3aLMOHHbIe CTPYKTYPEI. 3.5.[0p130HTa/IbHbIe OPraHNU3aLMOHHbIE CTPYKTYPEI.
3.6.I1p13HaKU CTPYKTYpPHOIO HECOOTBETCTBHS.

13 6 2 4 7

10 10

Paspen 4. CTpareruyeckoe njaHdpoBaHHe B opraHusanu. 4.1. Stansl
CTpaTernyeckoro rnjaaHupoBanusi. 4.2. MaTpulja KOHKYyPeHTHbBIX CTpaTerui
M.IToprepa. JIugepcteo no usgep>xkam. Juddepenipanus. PoKycHpoBaHue Ha
nsgepxkax. @okycupoBaHue Ha auddeperipanyn. 4.3. Tumnonorus crparertit

aHanu3a. CTparerysi pearupoBaHusl.

P.Maiinza u U.CHoy. Ctparerusi noucka. Crparerus 3alljuThl J0JM pbiHKa. CTparerus

13 6 2 4 7

15 15

Paspen 5. MoruBupoBasnue. 5.1. Coaep)kaHue OCHOBHBIX MOHSATUH TeOpUU
MoTuBaLud. 5.2. CofieprKkaTesbHble TeOpUU MoTUBaLMu. 5.3. IIpolieccHble Teopuu
MoTuBaLyu. 5.4. TpyAHOCTH NPaKTUYeCKOro NPUMeHeH s TeOpPU MOTHBALUM.

13 6 2 4 7

15 15

Paspen 6. KoHTposb B KOHTeKcTe ynpas/ieHus. 6.1. @yHKIMOHaNbHOE 3HaUeHHe
KOHTpOJIs. XapaKTepUCTUKHU 3 (HeKTUBHOTO KOHTposs. 6.2. Buzbl KoHTposs. 6.3.
OTtansl npoueypbl KOHTposs. 6.4.MeTofel KOHTPOJIs. 6.5. KOHTpO/Ib U
CTpaTernyeckoe rjiaHupoBaHue. KOHTpo/b B OpraHu3aLiiOHHOM CTPyKType. 6.6.
DTHYeCKUH KOJeKC ¥ KOHTPOJIb OPraHU3aLMOHHOTO TI0Be/|eHusl.

10 3 1 2 7

10 10

Paspen 7. KoOMMyHHKAaTHBHBIN acneKT yrnpaB/IeH!s OpraHu3anuen.
Yrpae/ieHue 0praHu3aHoHHbIMH KoH(mKTamu. 7.1.OCHOBHBIE TIOHSTHS
TeOpUH KOMMYHHUKaLMK. Br/ibl KOMMYHHKALMH. D/IeMeHTbI CUCTeMBI
KoMMyHMKaluu. CpezicTBa KOMMYHUKALMK. 7.2. BiusH1e KOH(/IMKTa Ha MOKasaresiu
OpraHM3aLMOHHOM 3¢ deKkTHBHOCTH. 7.3. Moje/b OpraH13alMoHHOro KoH(MKTa JI.
TMouau. 7.4. Ponb pyKOBOAUTE/ISI B YIIPAB/IeHUH KOHMIUKTOM. 7.5. ICTOUHUKH
KOHGMKTOB. 7.6. CTU/IM paspertieHust KOHQINKTOB.

13 6 2 4 7

15 15

Pa3pen 8. Ynpas/ienue rpynnamu B opranusanuu. ®opmuposanue
OpPraHM3alMOHHOMN Ky/IbTypHI. 8.1. ['pyrnrnoBsle B3aMMO/JEHCTBYS U IPYIIIOBbIe
3¢pdekTr! B opranusanuu. 8.2. Bujbl KO/UIEKTUBOB M COOTBETCTBYHOLLME CTUIN
yrpapreHust. 8.3. 3aKOHOMEPHOCTH B/IUSIHUSI TPYAOBOTO KOJI/IEKTHBA Ha TOBe/IeHHe
JIMYHOCTH B OpraHU3alL{ii U Ha CTaHOBJ/IEHHe 3TUKH /le/IOBBIX OTHOLLEeHHUH. 8.4.
B3anMMOCBsI3b MeX/ly MUPOBO33peHHeM COTPYHUKOB M OPraHM3aLMOHHOH
Ky/IbTYpOH. 8.5. TuIbl OpraHU3alliOHHBIX KY/IbTYp.

17 10 2 8 7

15 15

Bcero 3a 6 cemecTp

108 51 17 34 57

100 100

Bcero no gMCHUIUINHE

108 51 17 34 57

100 100

3.2. AyAuTOPHBIN NPAKTUKYM

Homep 1 HauMeHOBaHHe pa3jesia AUCHUILIMHBI

Tema MNPAKTHYECKOIr'0 3dHATUA

Oo0neMm,

ayp.
JacoB

Pa3pen 1. BefieHue B TeopHIO yIipaB/ieHuUs
opranusaiueit. Knaccuueckvie Teopyuy MeHe[)KMeHTa.

Joxnazpl

Pazpen 2. Teopun MpepcTBa M BaCTU B KOHTEKCTE
MeHe>KMeHTa. [IpuHsATHe pellleHui B OpraHy3aliiu.

Hoknazpl

Paspen 3. IIpoekTupoBaHye OpraHU3aljUOHHBIX
CTPYKTYP.

KoHTposnbHas paboTa.
MogenupoBaHue

26574




OpraHU3al[MOHHOM CTPYKTYpbI
4 Pazpen 4. Ctparernueckoe rjiaHMpOBaHUE B Pemenye sagay, Keficos 4
OpraHu3aLuu.
5 |Pa3gen 5. MoTtuBMpOBaHuUe. Pertenue 3a/au, KeiicoB 4
6 |Pasgen 6. KOHTpO/Ib B KOHTEKCTe yIIPABJIeHUS. AHanu3 KOHKPeTHBIX CUTyalui 2
Pa3pen 7. KOMMYyHUKaTHBHBIM aCleKT yIpaB/ieHus
7  |opraHusanyeii. Ympas/jeHHe OpraHu3aluOHHbIMU [Henosas urpa 4
KOH(IMKTaMHU.
8 Pa3pen 8. YnpaBnenue rpynnamu B OpraHM3aLyiu. Tenoast urpa 8
®opMUpOBaHKe OPraHU3aLMOHHON KY/IBTYPhI.
Bcero 3a 6 cemecTp 34
3.3. CamocrosiTennbHas pabdora crygenrta (CPC)
No Homep 1 HaumeHOBaHHe pa3jiesa Oomem,
o/ e ——— Copep)kaHue yueOHOro 3afaHus 4aCoB
Pa3zpen 1. BBeeHre B TeOpUIO yIIpaBIeHUSA BBesieHure B Teopuio yrnpaB/ieHUs
1 |opranu3zauueii. Knaccuuyeckue Teopuu opraHu3aiueil. Knaccryeckue Teopuu 8
MeHe/)KMeHTa. MeHeP)KMeHTa
Pa3zpen 2. Teopun ivgepcTBa ¥ BacTH B Teopun MpepcTBa U B1aCTU B KOHTEKCTe
2  |KOHTeKCTe MeHeZkMeHTa. [IpuHATHe pellleHn! B(MeHe)kMeHTa. [IpUHATHe pellieHUI B 7
OpraHu3arLu. opraHu3alum
3 Pasgen 3. [IpoekTrpoBaHue OpraHy3alMOHHBIX |[IpoeKTHpoBaHMe OpraHU3alMOHHBIX 7
CTPYKTYD. CTPYKTYP
4 Paspen 4. Ctparernueckoe rjiaHMpOBaHue B Crparernyeckoe njiaHUpOBaHKE B v
OpraHu3aLiy. OpraHv3aLuu
5 |Pa3gen 5. MotuBupoBaHue. MortusupoBanue 7
6 |Pa3gen 6. KOHTpO/b B KOHTEKCTe yrnpaBjieHus. |KOHTPO/b B KOHTEKCTE yrpaB/ieHUs 7
Pasgen 7. KOMMyHUKaTUBHBIN aclieKT KoMMyHHKaTUBHBIN acneKkT yrpaBieHust
7  |ympaBreHusi opraHusaljyieil. YrpasieHue opraHuv3sarjueil. YmpanneHue 7
OpraHy3aL[MOHHBIMU KOHQIUKTaMHU. OpraHK3alMOHHBIMU KOHGIUKTaMU
Pa3pen 8. Ynpasnenue rpynnamu B YrpassieHue rpyIaMy B OpraHusaljiu.
8 |opranuszauuu. @opMrpoBaHUe ®opmMUpoBaHue OpraHU3aLOHHOM 7
OpraHM3alMOHHON KY/IBLTYPhI. KYJIBTYDbI
Bcero 3a 6 cemectp 57
4. ®OPMbI KOHTPOJII OCBOEHUSA TNCLHUIIJIMHBI
CEMECTP HEJE/IN CEMECTPA
12|3|4 5 6 (7|8 9 10 |1112|13 |14 /15| 16 17
6 Koutp.P. | P Hen. urp | P AP | Bomp. 3ay, 3au.

YcnoBHbIe 0003HAYEHUS:
e [IP — aparHOCTHUECKasi paboTa;
o KoHTp.P. — KOHTpO/IbHAs paboTa;
e [len. urp — fesioBasi Urpa;
¢ Borp. 3au — BOIIPOCHI K 3a4ery;
e 3au. — 3ayer.

TeKylHii KOHTPOJIb YCIIEBAEMOCTH CTY/IeHTOB TIPOBOJJUTCS B TUCKPETHBLIE BpEMeHHbIE NHTEPBAJIb B
cnenyrommx dpopmax:

JMarHoCTUYeckKas pabora;
KOHTpOJIbHas paboTa;
[JleioBast Urpa;

BOITIPOCHI K 3aUeTy.

IIpomexxyTouHas arTecTanusi IIPOBOJAUTCS B hopMax:

3a4yeT.

26574




5. YYEBHO-METOJIMYECKOE 1 THO®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas JiMTeparypa no JUCLUILIMHE:

1. . MoTuBaLus ¥ CTUMYJIMpPOBaHNe TPYA0BOH AeATenbHOCTU. Mocksa: FOpaiT, 2022, s51. pec.

2. . Teopus npuHsATHA pelieHnil. Mocksa: FOpaiT, 2020, s51. pec.

3. M. M. Kaianos. . [Tcuxonorusi kondmkTa. Mocksa: FOpatit, 2021, a51. pec.

4. M. H. Musnos3opoga. . Teopusi opraHi3alivy ¥ opranusaiyonHoe roeegenue. CI16.6T'TY "BOEHMEX"
uM. [1. ®. YcrruHoBa, 2013, 102 3k3.

5. M. H. Cupopos. . Ctparernueckuii MeHe/pkMeHT. MockBa: FOpaiit, 2022, s51. pec.

6. M. FO. KoHoBaneHko. . [lenoBele kKommyHuKalmu. Mocksa: FOpait, 2020, s51. pec.

7. T. 1. iranora, M. H. Munos3opoga. . Teopust MeHepxmeHTa. CI16.5I'TY "BOEHMEX" um. [I. @.
YcrtuHoBa, 2012, 31. pec.

8. D. M. Kopotkos. . MenemxmeHnT. Mocksa: FOpaiit, 2022, 3. pec.

9. 3. M. Kopotkog. . MeHemxmenT. Mocksa: FOpatit, 2020, 371. pec.

5.2. [lonionHUTeNbHAs IUTepaTypa Mo JUCLUIIIUHE:
He TpebyeTcsi.

5.3. Ilepuognueckue U3gaHusi:
He TpeOyoTCSl.

5.4. TlepeueHb pecypcoB UH(OPMAI[HOHHO-TEIEKOMMYHHKAITMOHHOW ceTH "VIHTepHeT", HeoOXOAUMBIX /ISt
OCBOEHWsI IUCLIUTITVHBI, 3/IeKTPOHHbIE OMOINOTeUHbIe CUCTEMBI:

1. https://urait.ru/bcode/450080 H. 1. AcrtaxoBa, I'. 1. MocKBUTHH ; 11of, 0011iel penakien H. 1.
ActaxoBoi, I. I. MockBuTHHa Teopwust yripaBieHus : yueOHUK 1151 By30B.

CoBpeMeHHBIe MpodeccroHabHbIe 0a3bl JAHHBIX:
1. https://rusneb.ru — HaijuoHansHas 3/ekTpoHHas 6ubmoreka (HOB);
2. https://cyberleninka.ru/ - HayuHast anektpoHHast 6ubnmoreka «KubeprieHuHKa»;

http://www.rfbr.ru/rffi/ru/library - ITonHoTekcToBas 371ekTpoHHas 6ubaoTeka Poccutickoro oHza
dbyHIaMeHTaTbHBIX UCC/IeI0BaHMIA.

VHdopMaLioHHbIe CrIpaBOYHbIE CHCTEMBI:
1. Texakcriept — VTHGOPMaLIMOHHBIN TIOPTaI TEXHUYECKOTO peryavpoBaHusi: HopMmel, ipaBuia, CTaHAApTHI
P®;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - b1 TOCToB
cobcrBenHoi reHepauyu BI'TY "BOEHMEX" um. []. ®. YcTHHOBa;
3. http://www.consultant.ru/- KoncynsrautIntoc- nHbOpMalOHHbBIN TTOpTasl ITpaBoBoi HHGOpMaI[UH.

5.5. TIporpamMMHoe obecrieueHue:

1. Google Chrome;
2. Microsoft Office.

5.6. ndopmalioHHbIe TeXHOIOTUH:

B3anMogeiicTBre ¢ obyuarouumucs nocpegcrsom SMOC Moodle BI'TY «k BOEHMEX» um. [J.®. YctuHOBa.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:

1. ITpoekTop;
2. Google Chrome;
3. Microsoft Office.

6.3. IIpouee:

1. pabouee mMecTo TperofiaBare;isi, OCHaIlleHHOe KOMITBIOTEPOM C JJ0CTYTIOM B VIHTepHeT;
2. paboume MecTa CTy/IeHTOB, OCHAIl|eHHble KOMITBIOTEepaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
Ju1s1 paboThI B 37IeKTPOHHOM 00pa3oBaTe/lbHOM cpefie.



ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
OCHOBBI MEHE/I)DKMEHTA

AnHoTanusa paboueii nporpaMMsl

Mucuynmuaa OCHOBBI MEHE/DKMEHTA  sapnsieTcd JUCLIMIUIMHOM 4acTH, (opMupyeMoi
y4YacTHHKAMH 00pa3oBaTe/IbHbIX OTHOIIEHUH 0/10Ka 1, mporpaMmbl MOATOTOBKY 110 HarpasieHuto 09.03.04
Ipoepammuasn uHscenepusi. JUCIUTIIMHA peanu3yeTcs: Ha (akynsTeTe P MeXayHapOAHOTO ITPOMBIIITIEHHOTO
MeHemkMeHTa 1 kKommyHuKai BI'TY "BOEHMEX" um. [1.®. YctunoBa kadeapoit P1 MEHEDKMEHT
OPTAHU3ALUMN.

JucrunivHa HatjesieHa Ha hopMHpOBaHHe KoMhemeHYuli:
TICK-1/23.6 criocobHOCTh TMPOBOAWTH aHamu3 TpebOBaHWK K TPOrPaMMHOMY 00eCIeUeHHI0, BBITIOTHATH
paboTHI 10 B3aUMOZIEHCTBUIO C 3aKA3UMKOM U JIPYTMMH 3aUHTEPeCOBAHHBIMU CTOPOHAMH TIPOEKTA, BBITIOHATh
paboThl MO MPOEKTHPOBAHUIO TIPOrPaMMHOTO obecriedyeHuss W TpaduueckoMy Au3aliHy HHTepGhercoB
MH(OPMAaLIMOHHBIX CUCTEM;
YK-3 criocobHOCTE OCYIIeCTB/ISTh COL[MATBHOE B3aMMO/IeHCTBYE 1 Peari30BhIBATE CBOIO POJIb B KOMaH/e.

CopepxaHve [UCLMIUVIMHBI OXBaTblBaeT KpYyr BOMNPOCOB, CBfI3aHHBIX C TEOPeTUUYeCKUMHU OCHOBaMU
MeHe/PKMeHTa OpraHu3aliuy, a UMeHHO: - OCHOBHBIE 3Tallbl Pa3BUTUS MeHEeI)KMEeHTA; - PUHLUITbI Pa3BUTUS U
3aKOHOMEPHOCTH (DYHKIIMOHUPOBAHUS OpPraHU3al[iy; - OT/IMUMTE/IbHble OCOOEHHOCTH BEAYIIMX KO U
Hay4HbIX KOHLIETIW B cdepe yrpaBieHUs] OpraHy3aliyeil; - TUIbl OpraHu3aljuoOHHBIX CTPYKTYP, UX OCHOBHBIE
TapaMeTpbl, MPUHLIMITEI TPOEKTUPOBAHUS 1 BIUsSIHYE Ha MPOLIeCC yIIpaB/ieH!s]; - OCHOBHbIE TEOPUM MOTHUBAL[UU

COTPYZHUKOB; - TIPUHLUIBI CTpPaTerMyeckoro IUIAHMPOBAHUS;- OCHOBHbIe BHJbl M  IPOLIEAYPBI
BHYTPUOPIaHU3aLIMOHHOTO KOHTPOJIS; - METO/bI YIpaB/ieHuss MHAWUBH/YalbHbIM U TPYIIIOBLIM TOBeleHUEM B
OpraHu3al[ii; - OCHOBBI (DOPMHDOBaHWS OpraHW3aljMOHHOM KYJIbTYpbl; - KOMMYHMKALIMOHHBIM acIeKT

MeHe/P)KMeHTA; - MeTOAbI YITPaB/IeHUsI OPraHU3allMOHHBIMU KOH(IMKTaMU; - KacCUueCKre TeOpUH JIUAepCTBa
W B/acTH; - posib, QYHKIMM M 3a/jauld MeHe[)kepa B OpraHu3alliM; - BUJBI yIpaBleHYeCKUX pelleHuil U
BO3MOYKHBIE ITyTU yUacCTUsl KOJJIEKTUBA B UX TTPUHSATHU.

[TporpamMmMotii AUCHUTIIMHBI TIPeyCMOTPEHHBI CleyIolijie BUABI KOHTPOJIS:

TeKyIuii KOHTPOJ/Ib YCIIEBAéMOCTH CTYIE€HTOB TIPOBOJUTCS B JUCKPETHBIE BDEMEeHHbIE HHTEPBA/IbI B
crenyommx popmax:
e UArHOCTUYECKas pabora;
e KOHTpO/bHasi pabora;
e lesioBasi UTPa;
e BOMPOCHI K 3aUeTy.

HPOMe)KyTO‘lHaH dTTecTalus IIpOBOAUTCA B (bopMax:
¢ 3adyeT.

OO01jast  TPy/I0EMKOCTh OCBOEHHSI [UCIUIUIMHBI cocTaBiasgeT 3 3.e., 108 u. TIporpamMMol AWUCIUTUTHHBI
MpeJyCMOTPEHbI JIeKIIMOHHBIE 3aHATHS (17 u.), mpakTuueckue 3aHsATHS (34 4.), camocTosiTe/lbHas paboTta
cryzaenra (57 4).
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IIpunoxenue 2

K paoueii mporpaMme AMCLUILIHHbI
OCHOBBI MEHE/IDKMEHTA

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUA

PekoMeH/Jaliiy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBageT 108 4., u3 HUX 51 4. ayJUTOPHBIX 3aHATHM, U 57 4.,

OTBeZIEHHBIX Ha CaMOCTOSITE/IbHYIO PaboTy CTyzeHTa.

PekoMeHzIalIK  TI0  pacripe/ie/ieHHI0  yueOHOTO BpeMeHU M0 BHJ]AM CAMOCTOSITE/TbHOM paboThl M

pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KOHTpO]Ib OCBO€HHSA [OUCHUITIMHBI TIPOU3BOAUTCA B COOTBETCTBUU C ITonoxxeHueM o TeKYIeM,

py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.

11

HaumenoBaHue padoThI Pexkomenjyemas 1ureparypa prm:{?éKOCTb’
Pa3pen 1. BBejeHue B TeopHIo ynpaB/ieHUsA opranu3anueil. Knaccuueckue Teopum MeHepKMeHTa.
Baeenne B TCODHIO YTIDAB/ICHHA 3. M. Kopotkos. . MenepkMmeHT: Mocksa: FOpalit,
opranmsanueit. Kinaccrueckve Teopumn 2022 (1) 8
MeHe/PKMeHTa
Wroro no pa3geny 1 8
Pazpaen 2. Teopuu 11epcTBa M BJIACTH B KOHTEKCTe MeHe/[pkMeHTa. IIpuHsaTHe pellleHNH B
OpraHu3anuu.
Teopwi TuzepCTBa 1 BIACTH B . Teopust npuHsiTUSA peliieHnid: Mocksa: HOpa¥i,
KOHTEKCTe MEHe/DKMEHTA. IIpunsaTue 2020 (1-3) 7
pellleHrli B OpraHu3aluu
Wroro no pasgeny 2 7
Paspen 3. IlpoekTupoBaHue opraHyu3aniOHHBIX CTPYKTYP.
T. [1. sanosa, M. H. Munos3oposa. . Teopus
MeHemxmenTa: CI16.BT'TY "BOEHMEX" um. []. .
[TpoekTrpoOBaHUe OPraHU3alMOHHBIX YctuHOBa, 2012 (2) 7
CTPYKTYp M. H. Munos3opoga. . Teopusi opranu3sany u
opraHu3aluoHHoe noeefenue: CI10.BT'TY
"BOEHMEX" nwm. []. ®@. YctrHOoBa, 2013 (2)
Wroro no pasgeny 3 7
Paspen 4. CTparernyeckoe njiaHupoBaHue B OpraHu3anyu.
Crparernueckoe IJIaHUpOBaHUe B M. H. Cupopos. . CTpaTernueckuii MeHeZI>XKMeHT: 7
opraHv3aluu Mockga: FOpaiiT, 2022 (1-3)
Urtoro no pasgeny 4 7
Pa3pen 5. MoTtuBupoBaHue.
. MoTtuBauys 1 CTUMY/IMpOBaHUe TPYL0BOU
nesitebHOCTU: MockBa: FOpaiit, 2022 (1-3)
MoTtuBUpOBaHue M. H. Munos3opoga. . Teopusi opranu3sanyu u 7
opraHu3aiuoHHoe rnoeegenue: CI16. BT TY
"BOEHMEX" nm. []. ®@. YctrHOoBa, 2013 (3)
Wroro no pasgeny 5 7
Paspen 6. KOHTpo/b B KOHTEKCTe yIpaB/ieHH .
3. M. Kopotkos. . MeHepkMeHT: Mocksa: FOpaiiT,
KOHTpO/b B KOHTEKCTe yIipaB/ieHus 7
2020 (4)
Wrtoro o paspeny 6 7
Pa3pen 7. KoMMyHUKaTHBHBIN acleKT yrpaB/ieHUsl OpraHu3anueil. YinpasjieHHe opraHiu3alioOHHbIMU
KOH(IMKTaMH.
KomMMmyHMKaTUBHBIM acrniekT ynpasieHusi| M. HO. KoHoBaneHko. . [le/ioBble KOMMYHUKALIAK: 7
opraHu3aifieii. YpapyieHve Mocksa: FOpaiiT, 2020 (1-3)
OpraHU3aI[MOHHLIMH KOHMIMKTaMHU M. H. Munos3opoga. . Teopusi opranu3saiii u

26574



opraHu3aiuonHoe noeefenue: CI10.BT'TY
"BOEHMEX" um. [I. ®@. YctuHoBa, 2013 (6-7)

Wrtoro no paspeny 7 7

Pazpen 8. YnpapieHue rpynnamMy B opranu3anui. @opMupoBaHue OpraHu3alUOHHOH KYJ/IBTYPBL.

M. M. Kamanos. . ITcuxonorvst KOHGUIAKTA:

YmpasjieHue rpymnnamMy B OpraHu3arjiu. Mocksa: FOpaiir, 2021 (1-3)
®opmupoBaHKe OpPraHKW3alMOHHOM M. H. Munos3oposa. . Teopusi opranusanuu u 7
KY/IbTYPbI opraHu3aiuoHHoe noeegenue: CI16. BT TY
"BOEHMEX" um. []. ®@. YctuHoga, 2013 (7-8)
Wroro no pasgeny 8 7

12 26574




IIpunoxenue 3
K paoueii mporpaMme AMCLUILIHHbI
OCHOBBI MEHE/DKMEHTA

®OH/J] OODEHOYHBIX CPECTB

®oH/[| O1[eHOYHBIX CPe/CTB, MO3BOJISIOIIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUIT/IMHE, BKIFOYAIOT
B ce0s:

e UarHocTUYecKas paborta
e BOMPOCHI K 3aUeTy;

e KOHTpO/bHasi pabora;

e le/ioBasi UTPa;

e 3aueT.

KpuTtepuu onjeHuBaHus

JuarHocruyeckasi pabora
HOuarnoctryeckasi pabora rpoBoauTcs B popme tecta B SOC Moodle:

* IIpW IIPaBU/IBHOM OTBeTe MeHee ueM Ha 60% BOIIPOCOB - He arTecTaLys;
 TIpM NPaBUILHOM OTBeTe Ha 60% BOTIPOCOB U Oostee - aTTecTaLysl.

Bonpocsl K 3auety

1. HayuHble nogxonpl B MeHepkMeHTe. DYHKLIMOHAMBHBIN N0AX0[,. CUTYyalMOHHBIN OAXOM.
WHcTuTyuroHanbHbIi noaxos. CUCTeMHBIN MOAXOA.
2. OpraHu3alys KaK OTKpbITas cuctema. Buzibl pecypcoB opraHusalnui. B3anMogeiicTBre KOHTeKCTYaabHbIX U
CTPYKTYDPHBIX NapaMeTpoB opranu3aiyu. Kondwurypanus opranuzanuu, o I.Munibepry. BHyTpeHHsis 1
BHeIIHsAS cpefibl opranu3aiuu. CTelkxongepbl, UX 0)KuAaHus U 3¢p¢eKTUBHOCTL OpraHU3aliyy.
3. IlepBuuHble ¥ BTOpPHYHBIE TPYIIILI. 3peJsible U He3pesible KOIeKTUBEL. [ pynnoBoe MblieHue. ['pynmnoseie
3¢ dexToI.
4. OCHOBHBI€e MTOHSITUS TeOpUM JiuAepcTBa. OCHOBHBIE MMOAXO0AbI K UCC/Ie[I0BAHHUIO JTUAEPCTBA. D/1eMEeHThI
mpepctBa. @yHkmK nuaepctBa. dopmanbHOe U HehopMaabHOe MUAepcTBO. Pa3iuuus B MOHATHUSX
«pykoBoguTeNb» U «auaep». Ctumu nuaepctsa (K.J/leBuH, P.Jlaiikepr, [.MakI'perop).
5. CutyanoHHast Mogiesib ufepcrBa . Pusnepa (1967). [oaxon T.Mutuena-P.Xayca «yTb — Lie/b».
Teopus >ku3HeHHoro 1uka [1.Xepcu-K.baniiapa. Mozens NpyuHATHA yrIpaBieHUYecKuX pelieHuii B.Bpyma-
MertoHa. Moziens ToBe/ieHus uzepa P.Tanunenbayma-Y.IIImupara. YrpasneHueckas peiietka P.Bietika-
Ix.MoyToHa.
6. OCHOBHbBIE HallpaB/IeHUS] UHTEPITPETAL[UH TTOHSATHS «BaCcTb». VICTOUHUKY B/IaCcTH B opraHu3aiiuu. CBoiCTBa
BaacTy.. bropokpatnueckas (paLiioHa/IbHO-/IeraibHasi) BacThb, TPaJXLMOHHAs BJIaCTh U XapyU3MaThuecKast
B/aCTh B UCCIefoBaHusiXx M.Bebepa. MoHOIOMMS Ha BMACTh U «KeJIe3HBIN 3aKOH O/TUTapXUM» B TEOPUN
P.Muersca.
7. Brusinue HayuHoro yrnpaeiieHust @.Y.Teiiopa TeOpUIO U NPAaKTUKY MeHe)KMeHTa. 30Ha OTBETCTBEHHOCTH
MeHemkepa. OT/eneHre TUVIAHUPOBAHUS W OPTaHM3alluH TPy/ia OT ucroHeHus. KoHTposb. XpoHorpad.
[TpriMeHeHMe HayYHbIX METOZOB /ISl OTIpe/iesieHusT 3 eKTUBHBIX CII0COO0B BHIMOTHEHUST paboThI. TIpUHIUTIBI
orbopa kagpoB. IHCTpyMeHTalbHOe 3HaueHue yesioBeKa. CTUMy/IMpOBaHKe TPYLOBOM J1esITe/TbHOCTH.
OcobenHocTy 00yueHUsT HeKBaTM(UIMPOBAaHHBIX pab0UMX B MEXaHUCTHUYECKON OpraHu3ariyuy.
8. MexaHu3al11sl MPOMBILIIEHHOCTH M paclpocTpaHeHue OropokpaTtrueckux ¢bopm opranusaiuu (M.Bebep).
Bropokpatust Kak MojieJib COLMaILHOTO TOCo/cTBa. [Toc/ie/icTBYS pacripocTpaHeHus: GIOpOKpaTHH.
9. Pe3ynbTatel ¥ 3HaUeHWe XOTTOPHCKUX 3KCIIEPUMEHTOB 3.Mbsiio.
10. OyHKIMM MeHe)KMeHTa U 14 IPUHLMIOB aJIMUHUCTPUPOBaHUs B Teopuu A.dPaiions
11. Konyenuusg yripasienus 1o tensm I1.JIpakepa.
12.CopepskaHue MOHATUS «OpraHU3al[MOHHas CTPYKTypa». PyHKIMOHa/IbHas CTPYKTypa. JuBHU31OHaNbHAas
CTpYKTypa. PervonanbHast CTpyKTypa.
13.¥YcnoBus co3gaHust MaTpUUHOM CTPYKTYpbl. @YHKLMOHAIbHAst MaTpuiia. [IpoyKTHas MaTpuLa.
MysneTrhOKyCHasi TPyIITUPOBKA B MaTPUUHOM CTPYKTYPe.
14. Topu3oHTaneHast CTpykTypa. Moy/nbHasi CTpPyKTypa. ' ubpuHas CTpyKTypa.
15. Drarsl cTpaTeruyeckoro IIaHUPOBaHUS.
16. Marpuiia KOoHKypeHTHbIX cTpateruii M.IToprepa. Tunonorus crpareruit P.Matinza u 4.CHoy.
17. OCHOBHbIE TIOHSITUS] TEOPUU MOTHUBALIUM («MOTUBALUS», «[TIOTPEOHOCTbY», «MOTHB», «CTUMYJI»,
«MOTHBHPOBaHHUE», «CTUMY/IMPOBAHHE» «3MOLUS», «HACTPOEHHE», «a(deKT», «uyBCTBO», «TPEBOra»,
«(pycTpanusi»).
18. Copeprkare/nbHble TeOpUKM MOTHUBALUU. Vepapxusi rpym notpebHocTreld A.Macsoy. Teopus
nprobpeTéHHBIX TIoTpebHOoCTel [T.MakKnennanza. Bumsl notpebHocteit B Teopun @.Iepiibepra.
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19. IportieccHble Teopuu MoTHBaMU. VccieoBaHye 3TaroB ¥ GaKTOPOB Mpoliecca MOTUBUPOBAHUS. YDPOBeHb
npuTs3anuii B Teopun K.J/leBuHa. llkana «M-3» (MHTepPHA/IbHBIN WM SKCTePHA/IbHBIN JIOKYC KOHTPOJIS) B
TeOpUu COLIMaNLHOro Hayuenus /x.Porrepa. OxxusjaHusi, BaJIeHTHOCTb, YCUIIUSL, Pe3y/bTaThl IIePBOro U
BTOPOTrO opszka B Teopur B.Bpyma. Llenu, ycunus, y0BIeTBOPEHHOCTD Pe3y/IbTaTOM B TEOPUM [TO0CTaHOBKU
teneit 3.J/Ioka. Teopus cripaBeayiBoro Bo3HarpakgeHus: C.Azamca. KomriiekcHasi ipoijeccHasi TeOpUst
motrBauuu J1.IToprepa-3.Jloynepa.

20. dyHKIMOHA/IEHOE 3HaueHre KOHTPOJIsL. XapakKTepUCTUKH 3¢ GeKTUBHOTO KOHTPOJIS. BUbI KOHTpOJIS.
JTarsl NpoLeypbl KOHTPoJA. MeTozb! KOHTPOJIS.

21. DyieMeHTBI CUCTeMBI KOMMYHUKaLWU. Brabl koMMyHHKaluu. CpefcTBa KOMMYHUKaLuu. Mogenu
KOMMYHUKAaLIU

22. TIpunuunel cucteMsl Total Quality Management. Turbl yripaBieHust «X» u «Y» B Teopuu [1.MakI'peropa.

KonTponbHas padora

3HAaKOMCTBO C OCHOBHO# U /IOTIOTHUTE/IbHOM JIMTEPATYPOM, BK/TIOUAst CIIPABOUYHbIE U3[AHMS,
3apybesKHbIe HCTOUHUKU, KOHCTIEKT OCHOBHBIX [TOJI0)KEHHH, TEPMUHOB, CBEJIEHHUM, TPeOYIOIIUXCS [1j1st
3aIIOMUHAHMS U SIBJITFOIIMXCST OCHOBOTIO/IAraroIiMu B TeMe «[IpOeKTHpOBaHKe OPraHU3aI[MOHHBIX CTPYKTYD».
BOITPOCHI K KOHTPOJIFHOM PABOTE

Bapuant 1

Tpu acriekTta cofiep>KaHust TIOHATHS «OpraHM3al[MOHHAs CTPYKTYpay.

[TpuHIUIBl (POPMUPOBAHUS TTO[PA3/eI€HUI: MYIETH(HOKYCHBIE TPYIIIHI.

BeptrkanbHble HH(GOpPMaLIMOHHBIe CBsi3U. VlepapxuuecKkue repeajpecauyu. [1paBusia U riaHsbl.
OyHKIMOHAMBHAs CTPYKTYpa: PeUMYIIecTBa U HeZJOCTaTKMU.

[TpomyKTHast MaTpHLIa: YCIOBHUS CO3aHUS

Cps13b 110 ropu3oHTaM. [IpsiMbie KOHTAaKTHL. Pabounie rpymmbl. [TocTosiHABIN uHTerpaTtop. KoMaHbL.
Topu3oHTaNbHAs CTPYKTYPa: TIPEMMYIecTBa U HeJJOCTaTKH.

[Tpu3HaKK CTPYKTYPHOTO HECOOTBETCTBUS.

3HaueHHe HayyHOro MeHepKMeHTa (scientific management) @.Y.Tefisiopa U TeOpUH H/ieaTbHOM
Oropokpatrueckoi opranu3aiyi M.Bebepa B IPOEKTUPOBAHUM BEPTUKATbHBIX OPTaHU3aMOHHBIX CTPYKTYP.

Bapuanrt 2

Tpu acriekTa cofiepskaHus MOHATHUS «OpraHK3aLOHHas CTPYKTYpa».

[puHLMIBI OpMHUPOBaHUS Nofpa3feseHui: (yHKIMOHa/IbHbIe TPYTITIHI.

BeprukasnbHble uH(popMaLiMoHHble cBsizu. Vepapxyuyeckue nepeagpecauyu. [IpaBusa u niaHsl.
JvBU3MOHaNbHASA CTPYKTypa: [PeUMYILLleCTBa U HelOCTaTKU.

DyHKIMOHA/IbHAS MaTpPULIA: YCJIOBUS CO3/JaHUS.

Cas13b 110 ropu3oHTau. [IpsiMble KOHTakThL. Paboure rpymmbl. ITocTosiHHBIN HHTerpaTop. KoMaH[bI.
MopynbHas CTPyKTypa: IIpeuMyLecTBa U HeZJOCTaTKU.

B3anMocCBs3b CTU/S pYKOBO/ZCTBA U BH/iA OPraHM3al[MOHHOW CTPYKTYPBI.

3HaueHre HayYHOTO MeHe/KMeHTa (scientific management) @.Y.Telinopa u Teopuu KzeanbHON
Gropokparnueckoii opranu3any M.Bebepa B IpOeKTHPOBaHUY BePTHKAIbHBIX OPraHU3aLIOHHBIX CTPYKTYP.

Bapuanr 3

Tpu acriekTta cofiep>kaHust TIOHATHUS «OPraHM3al[MOHHAs CTPYKTYpay.

[MTpuHLMIEL GOPMUPOBaHUS TIOZIPA3e/IeHri: JUBU3UOHA/IBHbIE TPYIIIbI.

BeprukanbHble nHGOpMaLMoHHbBIe CBsi3u. Mepapxudeckue nepeagpecauyu. [IpaBusia v miaHbl.
dyHKUMOHAMBHAs CTPYKTYpa. JuBU3HOHabHAsE CTPYKTYpa. PerroHanbHasi CTpyKTypa.

MyneTroKyCHasi TPyIIAPOBKA B MaTPUUHON CTPYKTYPe.

CBsI3b I10 TOPU30HTAIM. YIIpaBJIeHKe TIPOeKTaMU TTPY TIOMOIIM MeX(YHKI[MOHATBHBIX KOMaH/]. BUpTyasibHbIe
Kpocc-(yHKLMOHaIbHBIEe KoMaHbl. CeTeBast CTPYKTypa: IIperMyliecTBa U HeZJOCTaTKH.

B3aumocBsi3b BU/ja CTpaTeruy U OPraHu3aLMoOHHON CTPYKTYPBI.

3HaueHre Hay4YHOTO MeHe/KMeHTa (scientific management) @.Y.Telinopa u Teopun WeaabHON
OropoKparuueckoi opranu3aiii M.Bebepa B IPOEKTUPOBAHUM BEPTUKATbHBIX OPTaHU3alMOHHBIX CTPYKTYP.
CHAHO (5-10 6annoB) - oOy4aroIuiics BLIMOTHU 3a/IaHHe TTOTHOCTHIO.

HE CAHO (0-4 6an1a) - o0yJaromuiics He BBITIOHII 33/]JaHHE WK BBITIOHU He TIOJTHOCThI0

JeoBas urpa

IMToaroroBka K KOMaHAHOMY B3aUMO/eMCTBUIO, IPUMEHEHHIO0 MeTOZ,0B IPYIINOBOrO IPUHSATUS PeLleHuH,
K HCII0/Ib30BaHUIO HABBIKOB 3((eKTHBHBIX KOMMYHUKALMH. BBISIBUTH 3aKOHOMEPHOCTH BJIMSIHKS TPYTIIIBI Ha
MoBefieHHe TUYHOCTH B OpraHU3aLu
CIOAHO (5-10 6ansoB) - 0Oy4aroLuiics BLIMOTHU 3a[aHue MTOTHOCTHIO.
HE COAHO (0-4 6ana) - o0yJaroiiuiics He BBITIONHII 3a/JaHVe U/ BBITIOJHW He TIOJTHOCTBI0

3auer
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MakcumasbHasi 001iast cymma 3a cemectp 100 6as1oB (BK/ItoUasi H6abl 3a MOCEIaeMOCTh, 33 Y4acTHe
B HayuHO pabote u [InarHocTryeckye paboThl).
[171s1 mosTyyeHusi OLIeHKH "3auTeH0" HeoOxoAuMo HabpaTh He MeHee 51 Gasia

15



[MacriopT doHa OLIEHOUHBIX CPeJICTB
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Pa3pen 1. BBepeHnue B TeopHio
3 g |YHPaB/IeHHs OpraHu3aLye. 15 - 3 4 8 10 | 10 Bornpocsl K
Knaccnueckue Teopuu 3aueTy
MeHe/PKMeHTa.
Paspgesn 2. Teopum nmupepcrBa u
3 g (B/IACTH B KOHTeKCTe 14 - 3 4 - 10 | 10 Borpocsl K
MeHe/[)kMeHTa. IIpuHaTHE 3aueTy
pellieHHi B OpraHu3aliuu.
Bomnpocs! K
3 6 Pazpgen 3. IlpoekTupoBanue 13 6 7 4 7 10 | 10 3ayeTy,
OpraHu3alMOHHBIX CTPYKTYP. KoHTponbHas
pabora
3 6 Pazpgen 4. CTpareruueckoe 13 6 2 4 7 15 | 15 Bonpocs! K
IJIaHMPOBaHNe B OpPraHU3aniu. 3a4eTy
3 6 |Pa3pen 5. MoTuBupoBaHue. 13 6 2 4 7 15 | 15 Boripock k
3auery
3 6 Pa3pen 6. KoHTpo/b B KOHTEKCTe 10 3 1 9 7 10 | 10 Bompocs! K
yrnpasJ/ieHHA. 3a4eTy
Pa3pen 7. KoMMyHUKaTUBHBIN
Bonpocs! K
acneKT ynpaBJ/ieHUs saueT
3 6 |opraHu3anuei. Ynpas/jieHue 13 6 2 4 7 15 | 15 ,Z[eJIOB%;{
OpraHu3anOHHBIMU ArDa
KoH(MKTamMH. P
Paspen 8. Ynpas/iienne rpynnamu BOIDOCH K
3 6 |B opranmsanuu. ®opMupoBaHHue 17 | 10 2 8 7 15 | 15 3.’:1?16
OpraHU3alOHHOM KY/IbTYpPHI. Ty
Bcero 3a 6 cemecTp 108 | 51 | 17 | 34 57 | 100 | 100
Bcero nmo aucIuinHe 108 | 51 17 34 57 | 100 | 100
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Kputepuu oneHuBaHus

IICK-1/23.6
Ne 1
Ne 2
Ne 3
No 4
Ne 5
Ne 6
Ne 7
Ne 8

Ne 9
Ne 10

Ne 2

Ne 3

No 4

Bonpocbl omkpbimoz2o muna:

Kakoe yripaBneHue Ha3blBalOT ONTHMAa/IbHBIM?

Uro Takoe BeKTOp liesieli ynpaB/ieHus1?

UTo Takoe BEKTOP TeKYILer0 COCTOSHUSL KOHTPOJIbHBIX [1apAMeTPOB?

Yro Takoe BEKTOP OMIMOKU YIIPaBIeHUS?

Kakue pexxumsl yripasinenus Bam ussecTHbI?

Kakue npeumyliriectsa 1 HeZloCcTaTKU BEI BUUTe B aBTOMaTH3aL{UM U UCII0/Ib30BaHUN

LM(POBBIX UH(POPMALIMOHHBIX CUCTEM TOAJePKKH PUHATHS yTpaBlIeHYeCKUX
pelLeHut?

OnpezenmuTe 3HaUe€HUe COLIMATbHO-3KOHOMUYECKOM CTaTUCTUKY B MPUHATHN
yTipaB/ieHUeCKUX pelleHuit

KaxkoBa posis nHbopMalLyy B rporiecce pa3padOTKH U IPUHSATHS YTIpaBIeHYe CKUX
peleHut?

B ueMm 3ak/touaeTcst TPYAHOCTh IPUMEHeHUsI TeOPH MOTHBALIMY Ha MPaKTUKe?
B ueMm cyTh OrpaHMYeHHOM parjOHa/BHOCTH B TIPOLieCCe MPUHSTHS PeIeHui?
Bonpocbl 3aKkpbimo2o muna:

Ha kakoi1 (ha3e mpoekTa pykoBoAuTe/b TIPOeKTa YOPMY/IHMPYeT HaWIyUIIIyi0 CTPaTervio
TSI KOMaH/IbI [T IOCTYDKEHUS 1iesield TIPoeKTa:

A) da3a raHMpOBaHMS;
B) daza peanuzaiuy;
B) daza koHTpOIIS;

I') dhaza nHuLMaLyw.

YnpaBneHuyecKue pellieHUs], HarlpaB/ieHHbIe Ha JileTaau3aluio0 CTpaTernyeckux perleHri
Ha OTHOCHTe/IbHO KOPOTKOM (CpeJHecpouHoM, 1-3 rozia) MHTepBasie BpeMeHU C TOUKU
3peHus BbIOOpa Cr10c000B, METOZOB peann3alii CTpaTernyeCcKrX peleHri — 3To
peleHus:

A) mporpamMmupyeMble;

B) Taktrueckue;

C. MHKpeMeHTa/lbHbIE;

I') oneparuBHsIe.
JoposkHast KapTa IIpoeKTa — 3TO:

A) anropuTM BBITIO/IHEHUS 3a/jau TIPOEKTa;
B) Monens npoekTa;
B) HarnsiAHOe TIpe/icTaB/ieHNe TArOB BBITIOHEHUS 3a/1ay;

I') opobpenue rpoekra
HanbGonee 3¢ dexTrBHON cxeMol ynpaB/ieHUs SIB/ISIETCS:

A) peIUKTOP-KOPPEKTOP;
B) nporpaMmMHoe yTipaB/ieHE;
B) nporpaMMHoO-aJanTUBHOE yTIpaB/eHuE;

I') KOMOMHUpPOBaHHAs CXeMa YTIpaBJIeHUSI.

IMpotiecc pocTa UHTeNIEKTya bHO-TI03HABaTeILHOTO MOTeHI[Hana paboTHHKA,
CTIIOCOOCTBYIOIIETO PACIIMPEHUIO KPYT030DPa, Ha3bIBAeTCS

A) KpeaTUBHOM KOMITeTeHI[1el;
B) HempepbIBHBIM 00pa30BaHUEM;
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B) kay3anbHol aTpubyiye;

I') ncuxonorveii MacCOBOTo TIOBeJeHUS.
Ne 6 O06s13aTe/IbHBIN TTPOdeCCUOHA/IBHBIN HABBIK PYKOBOUTE/IS:

A) dopmrpoBaHUe yTpaBJIsIOIeN UIe0I0THH;
b) ynpaBnenuie KOHG/IUKTaMU;
B) cucreMHoe MbllIeHNE;

I') smnarus.
Ne 7 AddekT cuHepruu 1Mpy KOJUIEKTUBHOM MPUHSITUN PellleHri BO3HUKAeT MPH YCJIOBUH:

A) KOHKYPEHTHBIX B3aMMOOTHOIIIEHUH JTUL], IPUHUMAIOIIIUX PEIleHUE;
B) B3auMHOr0 JI0Bepus JIUil, MPUHUMAIOIIUX pellleHue;
B) unauddepeHTHBIX B3aMMOTHOILIIEHHUH JINL], TIPUHAMAIOIUX pellleHue;

I') cotmanbHOM U30MSILMU JIUL], IPUHUMAIOIIUX pellieHue.
Ne 8 [ToHsITUST «39KOMOTUSI» U «3KOHOMHKa» — OHOKOpeHHbIe. Kakoe U3 3TUX MOHATUIN
IIOJDKHO YUUTBIBAThCSI TIPUOPUTETHO MNP TIPUHSATUU yTIpaBieHueCKUX pelleHni?

A) IpPUOPUTETHOCTU OBITH HE I0/DKHO
B) NMpropUTeTHBIMU O/DKHBI OBITH HOPMBI MEXK/TyHAaPOJHOTO TipaBa
B) skoHOMUMKa

I') axonorus

Ne 9 OpraHu3arum, criocoOCTBYIOIIHE 0CYITeCTBIEHUI0 MHHOBALMOHHOM JIesITeTbHOCTH,
Ha3bIBAOT:

A) HayKOeMKHe YCIyTH;
B) uHHOBaIMOHHAsI TPOTrPaMMa;
B) bepesxrBoe MPOH3BO/ICTBO;

I') unHOBaLMOHHAas! UHGPACTPYKTYpa
Ne 10 CyILIHOCTb CUCTEMHOTIO MOAX0/A B YIPaB/JIeHUU 3aK/IF0UaeTCs B TOM, UTO:

A) ynipapneHue He0OX0IMMO PaCCMaTPUBATh KaK HEMPephIBHBIN MPOoIiecc
B) ynpaBneHueckoe TioBe/ieHHE I0/DKHO ObITh pa3HBIM B PAa3/IMUHBIX CUTYaLUsX
B) HeobxogumMo cobsrofaThk NoguMHeHNe WHAWBHU/YaTbHBIX HHTEPeCOB 00IIM

') opraHn3anysi pacCMaTpUBaeTCsl KakK OTKPBITasi CUCTEMa, B KOTOPOM BCe ee YaCTH
B3aUMOCBsI3aHbI U U3MeHeHHe OJHOW U3 HUX OKa3bIBaeT BJIMSTHME Ha BCe OCTa/IbHbIe

YK-3

Bonpocbl omkpbimoz2o muna:

Ne 1 Kakum 06pa3oM cyOBeKT yrpaB/ieHUsI OKa3bIBaeT BAMSHUE Ha TIOBe/leHre 00heKTa
yIipaB/ieHus?

Ne 2 Kaxk cooTHOCATCS Mexly cobol MOHATHS BACTh U YIIpaB/ieHue?

Ne 3 Ha uro BvsieT npriHHMaeMoe yIipaB/IeHUYeCKOe pelleHre?

Ne 4 Kak cooTHOCSTCS MeXK1y COOOM MOHSTHS YIIPaB/IeHWEe U CaMOYTIpaB/IeHHe?

Ne 5 Kaxkoii Bz OpraHM3alMoHHON CTPYKTYPBI ONITUMasieH NPy OpraHr3alyi PaboThl
KOMaH/IbI?

Ne 6 IpuBeauTe npumep 3pPeKTHUBHOTO KOMaH/JHOTO B3aUMOAENCTBUS

Ne 7 [Touemy pe3ynbTaTbl XOTTOPHCKMX 3KCIIEPUMEHTOB 3. M3ii0 CUMTaNrCh B CBOE BpeMst
PEeBOFOLIMOHHBIMU?

Ne 8 HasoBuTe ycioBue, 6e3 KOTOPOTo MpaKTHUECKH HEBO3MOXKHA pean3ariysi CUCTeM
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Ne 2

Ne 3

No 4

Ne 5

Ne 7

GepexxMBOTO TIPOM3BO/ICTBA, Total Quality Management.
ITo kakuM 1npusHaKam BBl cMOKeTe JUarHoCTUPOBarh, YTO CTPYKTypa ynpasieHus HE
COOTBETCTBYET uenenosiaraHuit0 yCTOWYMBOCTH MPOEKTA?

Ha3zoBuTe, uTo siBfisieTcst HanboJsiee TPYHOM 3a/jaueld B yrpaB/ieHUH U3MEHEHUSIMU?
Bonpocbl 3akpblmozo muna:
CTpyKTypa yrpaB/eHus — 3TO:

A) MeHe/KephI BBICIIIETO U CPEJIHETO 3BeHa
B) TUTIBI CBA3EM 371EMEHTOB CUCTEMBI YIIPaBIeHUS
B) sproHomuka rmpou3BO/ICTBEHHBIX TPOLIECCOB

') COBOKYTTHOCTD /I0O/DKHOCTHBIX MHCTPYKLMI PaOOTHUKOB OpraHU3aLiin
[puHsTHE yrIpaB/ieHYeCKOro pelleHus — 3TO:

A) KOHKypC uzeii;

b) noctwkenue cornacus;
B) BbiOOp anbTEpHATHBEI;

') nenervupoBaHKe OTBETCTBEHHOCTH
BeposTHOCTE 11e1ec000pa3HOCTH pellieHust Oy/ieT orpeziesieHa 00bEKTHBHO, B TOM
c/lyyae eciiu:

A) mocTynuT gocTatouHo UHGOPMALUK AJIst TOTO, YTOOBI TIPOrHO3 OKa3asics
CTaTUCTUUECKH I0CTOBEPHBIM;

b) nipu oripepeneHun BepOATHOCTH OyAyT MCIIO/B30BAaHBI HAYUHBIE METO/BI;
B) GyzyT npon3Be/ieHbl JOTIOTHHTETbHBIE UCCTeI0BaHUs

I') ByayT yUUTHIBATECS JTAYHBIE TIPUOPUTETHI JIM1[A, IPUHUMAOIIEro pelieHyue
CMBICJI LlesierioyiaraHysl 3aK/IH0uaeTcs B:

A) co31aHM¥ anTOPUTMOB pelLleHHs Ipobiem;
B) yK/i0HeHMM OT OTBETCTBEHHOCTY;

B) co3ganuy BeKTOpOB Oy/yIiero pa3BUTHsI C YCTaHOB/IEHUEM MapaMeTPOB 0Ty CTUMBIX
OTK/IOHEHMUI;

I') ctTumynpoBaHuM TpyZja Ha BEICOKOM KaueCTBEHHOM YPOBHE
ba3oBbIM MpoLieccoM, KOTOPBIN XapakKTepu3yeT BCIHO CUCTEMY YIIpaB/ieHUs B LIe/IoM,
BBICTYTIaeT:

A) puanor ¢ motpebuTensMy;
B) pa3paboTka ¥ IIpUHSTHE YIIpaB/IeHUeCKUX pellieHu;
B) dopmupoBaHue opraHyu3aiMOHHON KY/IbTYPHhI;

I') dbopmupoBaHue MO3UTUBHOTO UMU/IKa OpPraHU3alin
®dopmanbHBIM KaHaIoM repejjaul UHGopMallvy B OpraHu3aluy sSBIsieTCs:

A) couuansHo-eMorpaduueckasi CTPyKTypa;
b) HehopmanbHast CTPYKTypa;
B) mpodeccronanbHas CTPyKTYpa;

I') opranu3sanioHHas CTpyKTypa
B MaTpuuHOl OpraHu3aliOHHON CTPYKType:

A) co3paeTcst aBTOHOMHas IPOEKTHAsI CTPYKTYPa;
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Ne 8

Ne 9

Ne 10

b) npoexTHas CTpyKTypa HaK/a/jbIBaeTcs Ha (PyHKLIMOHA/IBHYIO;

B) mMaTrepuanbHBIMU 1M YHKLMOHATBHBIMHU PeCypCaMy PacIiopsDKAOTCS PyKOBOJUTEN
(yHKI[MOHA/ILHBIX TI0pa3/ie/eHui;

I') nonHOTOM BNacTH 00/1a/1at0T PYKOBOAUTEN TIPOEKTHBIX TIOZIpa3fie/ieHuid

Kakoe Ha3BaHHe HOCSIT OPraHU3alLuM, B KOTOPbIX paOOTHUKHY MPUHUMAIOT y4acTHe B
TIPUHSITHY PeLeHui?

a) MapTHUCUTIAaTUBHBIE OPraHU3aIluuy;
0) smxoKpaTuuecKre OpraHu3alyy;
B) UHAUBUAYaIUCTUYECKUE OpraHU3aluy;

I') KOpIIOpaTHBHbIE OpraHU3aLuu

To, Korzia eAHIYHOE Ba)KHOE yIpaB/ieHuecKoe pellieHre TpeOyeT MHOTHUX MeHee
3HAUMUTE/IbHBIX PeLIeHU, Ha3bIBaeTCs:

A) TpaH3aKLIMOHHOCTBIO pellleHuUl;

b) nononHseMOCTBIO pelleHN;

B) B3aM03aBHCHMOCTBIO pelleHN;

I') monuTHYeCcKkor 3HAUUMOCTbhIO
OCHOBHOU NPUHLIUI KJIaCCUYeCKON Teopuu MoTUBaLuy, 1o @.Y. Telinopy:

A) BHyTpeHHMe TIOTPeOHOCTH SB/ISIOTCA [VIaBHBIM MOTHBUPYIOLUM (haKTOpOM Ha
pabouem MecTe;

b) 3apaboTHasi r/1ata — e[MHCTBEHHBIM MOTHUBALIMOHHBIN (DakTOp pabOTHUKA;
B) k/roueBol MOTUBHUpYIOITUI GakTOp HAa paboueM MecTe — KapbepHbIH POCT;

I') cTpemieHHe K CAMOAKTyaIM3alvy OTpe/ie/isieT MOTHBALIUI0 paboTHHKA.
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