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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

09.03.04 ITporpaMMHas UH)XeHepUs

rog, Habopa rpynrbl: 2024
IIporpamMmmMmy cocTaBuiI:

Kadenpa O7 MHbopMariioHHbIe CUCTEMBI U TTPOTPaMMHast MH)KeHepHst
Anémkun Hukvta AHApeeBud, K.T.H., JOLIEHT

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpamMmbl O7 ¢ opMaliuoHHBIE CUCTEMBI H IPOrPaMMHasi HH)KeHepUsl

3aBenyromumii kadenpoii Cemenosa E.I., a.T.H., pod.

[Tporpamma paccMOTpeHa
Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

O7 NHdopManMoHHBIE CHCTeMbI 1 IPOrpaMMHas HH)XXeHepHs

3aBepaytommii Kadeapoii Cemenosa E.I", f1.T.H., pod.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YITPABJIEHUE ITPOI'PAMMHBIMU ITPOEKTAMMU

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

OITK-4 — crocoOHOCTh yuaCTBOBaTh B pa3pabOTKe CTaHJAPTOB, HOPM U TPAaBWI, a TaKXKe TEeXHUUeCKOH
JIOKYMeHTaL1H, CBsI3aHHOM C MpodecCroHanbHOM [esiTe/IbHOCThIO

[ICK-1/23.1 — criocoOHOCTB MCIIOb30BaTh METO/IbI M MHCTPYMEHTaJ/IbHbIe CPe/ICTBA UCC/Ie0BaHNsI 0OBEKTOB
rpogecCcOHaNbHOM [eTeTbHOCTH Ha BCeX 3Tarax >KM3HEeHHOTO [JMKJIa IPOrpaMMHbBIX CPeJiCTB

[ICK-1/23.2 — cnocoOHOCTh TOTOBUTH IIpe3eHTalud, O(OPM/IATH HAYYHO-TeXHUUYECKHEe OTYeThI II0
pe3y/abTaTtaM BbITIOJIHEHHOW paboThl, yO/IMKOBaTh pe3y/ibTaThl UCC/Ie0BaHUM B BUe CTaTedl U J0K/Ia[oB Ha
Hay4HO-TeXHUUeCKUX KOH(epeHLIAX

[ICK-1/23.6 — criocoGHOCTb TPOBOJMTH aHanM3 TpeOOBaHWK K MPOrPpaMMHOMY O0eCIieueHHI0, BBITTOHSTh
paboTHI IO B3aMMOZJENCTBHIO C 3aKa3UMKOM U APYTMMH 3aMHTepeCOBAaHHBIMU CTOPOHAMH TIPOEKTa, BHITIO/HSTh
paboTBl MO TPOEKTHPOBaHUIO TPOrPpaMMHOIO ofecrieueHuss U rpaduueckoMy Au3aidHy uHTepdelicoB
VMH(OPMAaLIMOHHBIX CUCTEM

@®opMHPOBaHHNIO KOMITETEHIIUI CITYyKUT JJOCTIDKEHHE CIIeyIOIIUX Pe3y/IbTaToB 00pa30oBaHMsI:
OIIK-4

3HAHUSA:

pa3MyHbIe PUCKH, KOTOPbIe HEOOXOANMO OLIEHUBATh;

YMeHuUsi:

OL|eHMBAaTh TPUHMMaeMble (PMHAHCOBbIE pellleHHsl C TOUKU 3PeHHUs UX BJIMSHMS Ha CO3/jaHHe LIeHHOCTH
(CTOMMOCTH) KOMITaHUI;

HABbIKU:

TIPUMEHSTh MHCTPYMEHTapuii WHBECTHUIIMOHHOTO aHaiu3a Ipyd  pa3paboTke W 000CHOBaHUM
WHBECTULIIOHHOTO TIPOEKTa.
IICK-1/23.1

3HAHUA:

TIOZIX0/bl K PYKOBOZCTBY 1 OpraHU3aLiy paboThbl HaJ| TPOEKTOM;

YMeHusi:

0060CHOBaTh U BLIOpATh MOJIe/b TIpoliecca pa3paboTKy;
IICK-1/23.2

3HAHUS:

TIPUHLIMITBI YTIPAB/IEHHsI TIPOTPAMMHBIM TTPOEKTOM;

YMeHus:

OL|eHMBATh TIPUHMMaeMble (PMHAHCOBbIE pellleHHs C TOUKH 3PeHHs UX BMSHUS Ha CO3/jaHHe LIeHHOCTH
(cToUMOCTH) KOMITaHU;

HABbIKU:

MpUHUMAaTh 0OOCHOBaHHbIE WHBECTHL[MOHHBbIE peIIeHHsT C y4eToM (DPUHAHCOBOTO COCTOSTHUS
OpraHU3alLMM U BO3MOXKHBIX PUCKOB BHEILIHEH CPe/ibl.
IICK-1/23.6

3HAHUs:

POJIb ¥ 3HaUeHHe OpraHu3aLi KOMaHZbI U ee JIUZepa;

YMeHuUsi:

WCII0/Tb30BaTh Pa3/iMuHble TIPOrPAMMHbBIE CUCTEMBI 1/l TVIAHUPOBaHUS;

HABbIKU:

NPUMEHATh MHCTPYMEHTapui MHBECTHMLIMOHHOTO aHaiu3a npu  pas3pabotke U 060CHOBaHUH
VHBECTULIIOHHOTO TIPOEKTa.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Oucuunvaa YITPABJIEHUE ITPOTPAMMHBIMMU ITPOEKTAMM siBasieTcst AUCLUATIIMHON
o0s13aTeIbHOM yacTH 6;10Ka 1 mporpaMMbl IOATOTOBKY 110 HarpasieHuto 09.03.04 IIpoepammHas
UHJICEeHepust.

CopepxaHue [UCLMIUIMHBL SIBASIETCA JIOTMYeCKUM Ipogo/pkeHueM gucuuiuiviH: BBEJEHUWE B
CIIEIIMAJIBHOCTD.

CopepxaHvie IUCLIMIIIMHBL  SIBJISIETCS OCHOBOM s ocBoeHws auciuiimH: TEXHOJIOTUNA
PACITPOCTPAHEHUS, PA3BEPTBIBAHUSI U1 COIIPOBOXJAEHUSI ITPOTPAMMHOI'O
OBECIIEYEHMU/S.

[penBapuTebHBIE KOMITETEHI[H, COPMHUPOBaHHBIE Y 00yUarOIerocs /10 Hauasia u3yueHus TUCLATUTAHBL:

¢ OIIK-3 — Crnioco6eH pemaTh CTaHAapTHBIE 33[a4ur TpodeCcCOHATBHOU AesTeTbHOCTA Ha OCHOBe
WHQOPMaLMOHHON U 6ubrorpaduueckoit KyaBTYphI ¢ MpUMeHeHneM WH(OPMaLMOHHO-
KOMMYHUKAI[HOHHBIX TEXHOJIOTHI U C YUETOM OCHOBHBIX TpeboBaHuH nH(OpMaIIMOHHOH 6e30MacHOCTH

¢ OIIK-7 — CriocobeH TpUMeHsITh B TPAKTUYeCKOH ZieTe/TbHOCTY OCHOBHbIE KOHLIEIILMH, TPUHLHUIIEL,
Teopun U (aKThl, CBA3aHHBIE C UHHOPMATHUKON

¢ YK-6 — Crnioco0eH yripaB/isiTb CBOUM BpeMeHeM, BBICTPauBaTh M Peau30BbIBaTh TPAeKTOPUIO
CaMopa3BUTHsI HA OCHOBe TIPUHLIMIIOB 00pa30BaHuUsl B TeueHHe BCel )KU3HU



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/seT 5 3.e., 180 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI

AyAMTOpHBIE 3aHATHS N
B KOHTaKTHOIi ¢hopme 5 o
g £
g g | 2§ i g
0 3 S g Cf=: 3
& 0 H = o) = ox & = Q3
> E AMMEeHOBaHHe pa3/ie/IoB U JU/IaKTHYEeCKHX eJHHHI] o = Er g E E : =z
4
8 = & E | EE | g5 - ~ <
= = F A < o ] 13
5 O & & S S S
S| 2| % | z
Q O O
= = =
Paspen 1. BBefieHue B ynpaB/ieHHe IPOrpaMMHBIMA
4 7  |mpoexramm. 1.1. Posb i MECTO AMCLMIIMHEI B IPOrPAMMHOM 27 1 6 6 15 20 15 10 10
uHKeHepuH. 1.2. Pa3muuHble NOAXO/bI K MPOLIECCY pa3paboTKu
TIPOrPaMMHBIX NIPOAYKTOB.
Paspen 2. YnpapyieHue npoeKkramu. 2.1. OcHOBHbIe
4 7 KOHLIeTIIMY U onpefenienus. 2.2. IIpoeKT 1 opraHu3alioHHas 32 12 6 6 20 20 20 20 20
CTPYKTypa KoMraHuu. 2.3. JKu3HeHHBIH LMK/ IPoeKTa.
Paspen 3. IlnanupoBanue npoekTa. 3.1. PasinuHble BUIbBI
4 7 nianMpoBanus. 3.2. @opmuposanre KoMaHzbl. 3.3. Porb maepa 29 14 8 6 15 15 15 20 20
M MOTHBAL|MM YYacTHUKOB. 3.4. Opranuzanus 3G $heKTHBHOro
B3aUMOJIEICTBYSI.
4 7 Paspen 4. Ynpas/ieHHe pucKaMu npoekTa. 4.1. Crioco6bt 26 11 5 6 15 15 20 20 15
pearupoBaHust Ha pUCKU. 4.2. MOHUTOPUHT U KOHTPOJIb PUCKOB.
Pa3spen 5. OLeHKa TPYA0eMKOCTH M CPOKOB pa3paborku. 5.1
4 7 OCHOBHBIE METOJVKH COCTaBJIEHHUS] TEXHUKO-9KOHOMUYE CKOTO 30 10 4 6 20 20 15 15 20
060CHOBaHHSI [POEKTa.
Paszpen 6. Peanusanus npoekra. 6.1. Pabouee niaHupoBaHue.
4 7 6.2. TIpUHLIMIIBI TVIAHKPOBaHUs, 06eCIieunBatoLIe Ha/le)KHOCTh 36 9 5 4 27 10 15 15 15
Y KaueCTBO.
Bcero 3a 7 cemecTp 180 68 34 34 112 100 100 100 100
Bcero no gucnMninHe 180 68 34 34 112 100 100 100 100
3.2. AyUTOPHBIN IPAKTUKYM
O0Bem,
Ne |Homep n HanMeHOBaHUe pa3fjesia
Tema MNPAKTHYECKOro 3aHATUA ayf.
n/n JUCIMIL/TUHBI
yacoB
1 Pazgen 1. Beesenue B ynpasnenue |[Ipaktuueckas paborta Ne 1 — «Ilenb u 3agaun 6
IMporpaMMHBIMHU ITPOEKTaMH. yIipaB/ieHHs IIPOEKTaMm1»
IpakTuueckasi pabota Ne2 — «¥YTpaBieHre IPOEKTOM
2 |Pa3gen 2. YripaBieHue TIPOeKTaMU. . 6
Ha OCHOBe PFO] ect Manager»
IMpakTrueckas pabota Ne3 — «OpraHu3zarys
3 |Pa3gen 3. [InaHMpoBaHuMe MPOEKTa. P p N p 5 6
3(:1)(1)6KTHBHOI‘O B3alMO/IeMCTBHS B KOMaHe»
Pasgen 4. Yripasnenue puckamu
4 A P P [MpakTueckast pabora Ne4 — «O1jeHKa pUCKOB» 6
IIpOeKTa.
5 Pazgen 5. OueHka TpynoeMKocTH U |[TpakTuueckast pabora Ne5 — «PaboTa ¢ 0CHOBHBIMH 6
CPOKOB pa3pa60TKI/1. METOAWKAaMH OLIeHKH TPYAOEMKOCTH IMPOEKTa»
[TpakTrueckast pabora Ne6 — «PaboTa ¢
6 |Pa3gen 6. Peanu3aljusi poekTa. MPOrpaMMHBIMU CpeJCTBAMHU U CUCTEMaMU 4
TJIaHUPOBAHUSA»
Bcero 3a 7 cemecTp 34
3.3. CamocTosnTenpHas padora crygenta (CPC)
No Homep 1 HaumeHOBaHHe Oomem,
Copep)xaHue yueOHOro 3ajaHus
n/n pa3jesia TMCI{UII/IHHBI yacoB
Paspen 1. Beegenue B o
A A IToaroroBka K rpakTuueckoit pabore Nel — «Lenb 1 3agaun
1 |ympaBneHue IIpOrpaMMHBIMU 15
YyripaB/ieHUA IIPOEKTaAMW», Odr')OpMJ'IEHI/Ie oTyera.
IMpOeKTaMHu.
7 Paspen 2. Ynipasnenue [ToxroToBKa K mpakTHueckoii pabore Ne2 — «YmnpaBiieHHe 20
MPOEKTaMHU. TPOEKTOM Ha ocHOBe Project Manager», ohopMmiieHre oTueTa.
3  |Pa3gen 3. IlnanupoBaHue [ToxroroBKa K npaktrueckoii pabore Ne3 — «OpraHusanust 15
TIpOeKTa. Z—)Cb(bEKTI/IBHOI‘O BBaHMOAefICTBHH B KOMaH/ie», OCl)OpM]IEHI/IE
6 23404




oTyeTa.
4 Pazpen 4. YnpasneHuve IToaroroBkKa K rpakTuyeckoit padbote Ned — «OLjeHKa pUCKOB», 15
PHCKaMU IPOEKTa. oopmeHre oTueTa.
Pazpen 5. OrjeHka IToaroroBka K rpakTuyeckoit pabore Ne5 — «Pabota ¢
5  |TPyZOEMKOCTH U CPOKOB OCHOBHBIMU METOAWKAMHU OLIEHKY TPYJ0eMKOCTHU [IPOEKTa», 20
pa3paboTKy. oopmeHre oTueTa.
IMoaroToBka K npakTuyeckoi pabore Neb — «Pabora c
Paspen 6. Peanusanys
6 MporpaMMHBIMU CpeiICTBaMH 1 CUCTeMaMMU T/IaHUPOBaHUsI», 27
TIpOEKTa.
odopmiieHre oTyeTa.
Bcero 3a 7 cemecTp 112
4. ®OPMbI KOHTPOJII OCBOEHUSA TNCLUIIVINHBI
CEMECTP HEJAEJ/IN CEMECTPA
1/2| 3 |4/ 5 6 7 (8 9 10 (11| 12 |13|14| 15 16 | 17
7 nIi3 uIi3 | Ap | WII3 nri3 | Ap nII3 nuii3 | ap

YcnoBHbBIe 0003HAUCHUS:
e [IP — aparHOCTHUeCKasi paboTa;

o UII3 — uAMBUAYya/IbHOE TIPaKTUUeCKOe 3a/laHue.

Tekyluid KOHTPO/Ib YCIIeBAaeMOCTH CTY/JIEHTOB MPOBOJUTCS B IMCKPETHBIE BDEMEHHbIE NHTEPBAJIbI B
cnenyromux dhopMax:

[TMarHoCTUYeCKasi pabora;

VHAVBUyabHOE TPaKTUUeCKoe 3aflaHue.

HpOME)KyTO‘lHaH dTTecTalus ITPpOBOAUTCA B (popmax:

5K3dMeH.
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5. YYEBHO-METOJIMYECKOE 1 THO®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas JiMTeparypa no JUCLUILIMHE:

1. A. H. Buprokos. . JIekuyu o nporeccax yrpas/ieHus: MHOPMaLMOHHBIMHU TeXHOMOTHSIMU. M.: VIHTepHeT-
Yu-T Undopm. TexHon., 2010, 22 k3.

2. B. U. I'pekyn, I'. H. denuiienko, H. JI. KopoBKkuHa. . YTipaB/ieHre BHeipeHeM UH(POPMAalIMOHHBIX
cuctem. M.: uTepHeT-YH-T UHbopM. TexHom., 2008, 5 3k3.

3. B. W. I'pekyn, H. JI. KopoBkuHa, FO. B. KynpusHoB. . MeToguueckue 0CHOBBI yripaBieHusi UT-
ripoektamu. M.: UnTepHeT-YH-T UHpOpM. Texnor., 2011, 12 3k3.

4. @. bpykc. . Muduueckuil yes0BeKO-MeCsL] UK KaK CO3/at0TCs IPOrpaMMHbIe cucTeMbl. CaHKT-
ITetepOypr: ITutep, 2021, 351. pec.

5.2. JloronHUTeNbHASA TUTeparypa o JUCLUIUIVHE:

1. P. T. ®@arpenn, A. ®. [ladep, JI. U. ladep. . YnpapaeHue MporpaMMHbIMU TTPOEKTaMU: JOCTIKEHHE
ONTUMAa/BLHOTO KauecTBa MpU MUHUMYyMe 3atpat. M.: Bunbsimc, 2004, 1 3k3.

5.3. Ilepuoguueckue U3gaHus:
He TpeOyroTCS.

5.4. TlepeueHb peCcypcoB HH(POPMAI[MOHHO-TEIEKOMMYHHUKAIIMOHHOMN ceTy "VIHTepHeT", HeOOXOAUMBIX J1/1sT
OCBOEHUS! TUCLIATUIMHBI, 3/IeKTPOHHbBIE OMO/THOTEUHbIE CUCTEMBI:

1. https://e.lanbook.com/ — 3BC Jlanb;

2. https://ibooks.ru/ — 3BC AHOyKc.py - 3T0 600N BEIOOP aKTyalbHOM UTepaTyphl /s Ballei
O1O/INOTEK B 37IEKTPOHHOM BUJIE;

3. http://library.voenmeh.ru/jirbis2/index.php?option=co.. — ®yHnameHTansHas 6ubaroreka BI'TY
«BOEHMEX» um. [1.®. YCTUHOBS;

4. https://urait.ru/ — I'naBHasi — O6pa3oBaresbHas argopma FOpaiT. 1151 By30B U CCy30B..

CoBpeMeHHbIe TPoQecCHOHaNBHBIE 0a3bl JAHHBIX:

1. https://rusneb.ru — HatmoHansHas 3sekTpoHHast onbmioreka (HOB);

2. https://cyberleninka.ru/ - HayuHast 3nekTpoHHast 6ubnioreka «KubepieHuHKa»;
http://www.rfbr.ru/rffi/ru/library - TTonmHoTeKkcTOBast 31eKTpoHHast bubMoTeka Poccutickoro doHzia
(byH/IaMeHTalbHBIX UCC/Ie/IOBAHUH.

WHdopmaliioHHbIe cripaBOYHbIE CHCTEMBI:
1. Texskcnept — HbOpMaLMOHHBIN TIOPTa/ TEXHUYECKOTO peryaupoBaHust: HopMel, mpaBuia, cTaHAapThI
P®;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - b1 TOCTog
cobcteenHoM redepaiui BI'TY "BOEHMEX" um. 1. ®. YCTHUHOBa;
3. http://www.consultant.ru/- KoncynsranTtILntoc- nH(OpMaIioHHbIH ITOpTas ITPaBOBOM MH(OPMALUH.
5.5. TIporpaMMHOe 0becrieueHue:
He TpebyeTcsl.

5.6. ndopmalioHHbIe TEXHOIOTHUH:

B3anmogeiicTBre ¢ obyuarouumucs nocpegcresom SMOC Moodle BI'TY «k BOEHMEX» um. [.®. YctuHOBa.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:
1. KoMIibroTepHbIi KOMIIEKT.

6.3. IIpouee:

1. pabouee MeCTO Tperno/aBare/isi, OCHAILIEHHOe KOMITBIOTEPOM C JOCTYIoM B VIHTepHeT;
2. paboure MecTa CTy/IeHTOB, OCHAIL[eHHbIe KOMITbIOTEpaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
[71s1 pabOThI B 3/IEKTPOHHOI 00pa30BaTe/IbHOM Cpefie.



ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOI'PAMMHBIMU ITPOEKTAMUA

AnHoTanusa paboueii nporpaMMsl

Ouctuminaa  YIIPAB/JIEHUE ITPOI'PAMMHBIMU TIPOEKTAMM sBiisieTcsi  AUCLIUTTMHOM
obsA3arenbHOM YacTh 00ka 1 mporpaMmel TMOATOTOBKM M0 HarpaeiaeHuto 09.03.04 IIpoepammHas
uHdceHepusi. Juciuriiia peanusyercsa Ha dakynsrete O EcrectBenHoHayuHbli BI'TY "BOEHMEX" um.
[O.®. Yerunora kadeapoit O7 VHbopMalvoHHbIe CUCTEMBI ¥ TIPOTPAaMMHAasi HHKeHepHsL.

MucuuniavHa HaljesieHa Ha GOPMHUPOBaHUe KoMNnemeHYuli:
OITK-4 crnocoOHOCTh yuacTBOBaTh B pa3pabOTKe CTaHZAPTOB, HOPM U IIPABWI, a TAKXKe TEXHUUYECKOH
JIOKyMeHTaL1H, CBSI3aHHOM C NPodeCcCHOHaIbHOM [1esITeNlbHOCThIO;
[ICK-1/23.1 criocoOHOCTh WCIOB30BaTh METOALI U WHCTPYMEHTaJbHbIE CPeJCTBA WCC/eZ0BaHHs 0OBEKTOB
npodecCHOHaNIBHON [|esITe/IbHOCTH Ha BCeX 3Tarax >KU3HEeHHOTO LMK/ TIPOrPaMMHBIX CPeZCTB;
[1CK-1/23.2 ciocoOHOCTb TOTOBUTH Tpe3eHTalyu, 0popMIIsTh HayuyHO-TeXHHUECKHe OTYeThI TI0 pe3ysibTaTaM
BBLITIOJTHEHHOW paboThl, MyO/IMKOBaTh pe3y/ibTaThl MCCIeNOBaHWM B BUZE CTaTeld W [OK/IalOB Ha HAy4HO-
TeXHUUYEeCKUX KOH(epeHIIUsX;
IICK-1/23.6 criocobHOCTh TPOBOAWTH aHa/iu3 TpebOBaHWM K TPOrPaMMHOMY O0eCIeUeHHI0, BBITOTHATH
paboTHI 110 B3aMMOZIEHCTBHUIO C 3aKa3YMKOM U JPYTHMH 3aWHTepeCOBAHHBIMH CTOPOHAMH TPOEKTa, BBITIOIHSATh
paboTel TO TPOEKTHPOBAHUIO TIPOrpaMMHOro obecrieueHuss W rpaduueckoMy Au3aiiHy wuHTepdeiicoB
HMH(OPMAaLIMOHHBIX CUCTEM.

CogepkaHve [IWMCHWIVIMHBI OXBaTblBaeT KPYr BOIPOCOB, CBfi3aHHbIX C OpraHW3auyed Ipoiecca
MIPOEKTUPOBAHUS M Pa3pabOTKU MPOrpaMMHBIX CHUCTEM, MOZENSMM KOMaH[bl Pa3pabOTUMKOB W MOZESMH
JKU3HEHHOTO 1IMK/a MPOeKTHPYeMOM CHCTeMbl, MpolleccaMM aHajau3a pUCKa, M3MepeHHe U TJIaHWpOBaHHe
TIPOEKTHBIX 337lad U TPOLIeCCOM PYKOBOZCTBA, a TAKXKe pACCMaTpUBAIOTCS WHCTPYMeHTasbHble Cpe/CTBa,
M03BOJISIIOLIME BU3yaIM3UPOBaTh U (hopMar30BaTh NPoLlecC yrpas/ieHUs [IPOEKTOM.

[MporpamMmMoii AUCLMIIIMHBI TIPeJyCMOTPEHBI C/leAiyIoliie BUABI KOHTPOJIS:

TeKyLHii KOHTPOJIb YCIIEBAEMOCTH CTY/[eHTOB TIPOBOJJUTCS B JUCKPETHBIE BpEMEHHbBIE UHTEPBAJIBI B
clefyroumx popmax:
e UArHOCTUYeCKas pabora;
e WHAVBH/Ya/JbHOE MPaKTHUeCKOe 3a/jaHue.

ITpomesKyTouHasi arTecTarusi IIPOBOAUTCS B hopMax:
e DK3aMeH.

OO6m1as TPyZ0EMKOCTh OCBOEHHUSI JUCHMIUIMHBI cocTaBisgeT 5 3.e., 180 u. TIporpamMMoi JUCIUIJIMHEL
MpelyCMOTPEHBI JIEKIIMOHHBIe 3aHATHS (34 u.), mpakTuueckue 3aHaTus (34 4.), camocTosTesnbHas pabora
cryzeHTa (112 u).
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IIpunoxenue 2

K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITPOT'PAMMHBIMU ITPOEKTAMUA

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUA

PekoMeH/Jaliiy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

Tpyn0eMKOCTb 0CBOEHHS AUCLMIIMHBI cocTaBasgeT 180 4., U3 HUX 68 4. ayAUTOPHBIX 3aHATHM, U 112 4.,
OTBe/|eHHbIX Ha CaMOCTOSITe/IbHYI0 paboTy CTyZeHTa.

PekoMeHzIalIK  TI0  pacripe/ie/ieHHI0  yueOHOTO BpeMeHU M0 BHJ]AM CAMOCTOSITE/TbHOM paboThl M
pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI IIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.

HaumeHnoBaHnme paboTbI Pexomenjiyemas 1ureparypa prm:{?éKOCTb’
Paspen 1. BBeieHue B ynipaB/ieHHe NPOrPaMMHbBIMH MIPOeKTaMH.
TTo/rOTOBKA K IDAKTHYECKOH paboTe B. 1. I'pexyn, H. JI. KopoBkuHa, FO. B. KynpusiHos.
. Metoanueckue 0CHOBEI yripasiieHus T-
Nel — «lJenp 1 3ajaun yripaB/ieHuUs 15
rpoekTamu: M.: HTepHeT-YH-T UH(DOPM. TexHo.,
MpoeKTaMm», 0opMIeHHE OTUeTa.
2011 (1)
Wroro no pasgeny 1 15
Paspen 2. YnpaB/ieHue IIpoeKTaMu.
IoaroToBKa K MpaxTHUeCKoii paGore A. H. buptokos. . JIekiuu o niporjeccax yrnpaB/ieHUs
No2 — «¥YmpaBneHue pOeKTOM Ha N
ocHoBe Project Manager», odopwieHHe “HGOPMaIMOHHBIMU TeXHOJIOTHUAMU: M.: IHTepHeT- 20
’ Yu-T Uadopm. Texnos., 2010 (1)
oTyeTa.
Wroro no pasgeny 2 20
Paspen 3. IlnanupoBaHue npoeKTa.
IToaroToBKa K MpakTUUECKOH paboTe P. T. ®arpesnn, [. ®. Hladep, JI. U. [adep. .
Ne3 — «Opranusanys 3¢ ¢heKTUBHOTO Ynpae/ieHue NporpaMMHBIMU NTPOEKTaMU: 15
B3aMMO/IENCTBYS B KOMaHE», JIOCTYKeHre ONTUMaJIbHOTO KauecTBa Ipy
oopmeHre oTueTa. MUHUMYyMe 3arpar: M.: Bunbsmc, 2004 (2)
Wrtoro no pa3geny 3 15
Paspen 4. YnipaB/ieHue pucKaMu IpoeKTa.
TIOATOTORKA K paKTHYecKoii paGoTe B. W. I'pexymn, I'. H. lennienko, H. JI. KopoBkuHa. .
Yrpaenenve BHefipeHHeM UHPOPMALIMOHHBIX
Ne4 — «OrieHKa puCKOB», ohopmieHre T 15
oTuUeTa cuctem: M.: UnrepHeT-YH-T UHdopm. TexHo.,
' 2008 (2)
Wroro no pasgeny 4 15
Paspen 5. OneHKa TPYA0eMKOCTH H CPOKOB Pa3padoTKH.
[ToaroToBKa K npakTueckoii pabore @. Bpykc. . Muduueckuil yesi0BeKO-MeCsiI| UK Kak
Ne5 — «PaboTa C 0CHOBHBIMHU )
MeTO/MKAMH OIEHK TPY0EMKOCTH CO3/a10TCS MPOrpaMMHbIe CUCTeMbl: CaHKT- 20
[MerepOypr: [Turep, 2021 (1)
MpoeKTa», ohopMIeHHe OTUeTa.
Wroro mno pa3zeny 5 20
Pazpgen 6. Peanu3anusa npoekra.
P. T. ®arpenn, [. ®. adep, JI. 1. Iladep. .
YnpaBneHue NporpaMMHBIMU TPOEKTaMU:
IMoaroToBka K mpakThyeckoi pabore JIOCTY)KeHYe ONTUMa/bHOTO KauecTBa Ipy
Ne6 — «Pabora ¢ nMporpaMMHBIMH MUHUMYyMe 3arpar: M.: Bunbsmc, 2004 (1) 27
CpeJICTBaMH U CUCTEMaMH P. T. ®arpenn, [. ®. [ladep, JI. U. Iladep. .
TJIaHMPOBaHUsI», 0OpMIIeHHe OTYeTa. ‘YripaByieHHe TPOrPaMMHBIMU [TPOEKTaMU:
JIOCTVDKeHHe ONTUMa/IbHOTO KauecTBa Mpu
MUHUMYyMe 3arpar: M.: Bunbamc, 2004 (4-5)
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Wrtoro o pasgeny 6 27
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IIpunoxenue 3
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE [TPOI'PAMMHBIMU ITPOEKTAMU

®OH/J] OODEHOYHBIX CPECTB

®oH/[| O1[eHOYHBIX CPe/CTB, MO3BOJISIOIIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUIT/IMHE, BKIFOYAIOT
B ce0s:

e UarHocTUYecKas paborta
* UHAWBUAYyaJbHOE TPaKTUUYeCKOe 3ajlaHue;
e 5K3aMeH.

Kputepuu onjeHuBaHus

JMuarnocruueckas: pabora
[uarHocTtrueckas pabora mpoBogutcs B popme Tecta B SNOC Moodle:

e TIpU MPaBUJILHOM OTBeTe MeHee ueM Ha 60% BOIPOCOB - He aTTeCTalus;
e [IpU MPABUILHOM OTBeTe Ha 60% BOMPOCOB U OoJjiee - aTTecTaLysl.

NupuBuayanbHOe MpaKTHUeCKOe 3a/iaHie

Kaxoe nHanBHIyanbHOe pakKTUUeCcKoe 3aJiaHre TpelycMaTprBaeT BBITIOJTHEeHUE psifia TPaKTHYeCKUX
3a/laHUM, CBS3aHHBIX C Pa3HLIMU 3TarlaMU yTpaB/ieHrs: MPOeKToM. TIpakThyeckasi pabota cuMTaeTcs
BBIMOJTHEHHOH, €C/TH CTY/IeHT YCTIEeITHO BLIMOTHI/I BCe 3a/laHusA, Mpe/ijlaraeMble B pabore.
BapuaHTbI MHAVBH/YaIbHBIX TIPAKTHUeCKUX 3a/laHUM rpecTapiieHbl B Y MK AUCIUTUIMHEL
OTuet K mpakTUUeCckoi pabote oopMIIsSIeTCsI B COOTBETCTBHHM C MPe/JIoKeHHbIM B Y MK AUCIUATIINHBI
1mab10HOM. OTYET MOXKET OBITh TIPUHSAT, €C/TU B HEM OITMCAHBI BCE 3a/JaHUs TIPAKTUUeCKOM paboThI, a CTPYKTypa
1 oopM/IeHHe COOTBETCTBYIOT Ipe/jlaraeMoMy 11a0JoHy.

JK3aMeH
OK3aMeH IPOBOJUTCS B BUJle JEeKTPOHHOro TectupoBanus B SMOC.
B TecTe 27 BONpOCOB ¢ MakCUMasbHBIM Oasiom 60.
[ITkana oLleHUBaHUS:
0 - 5 6an/IoB - "HeyIOBIETBOPUTENBHO' .
6 - 20 6ans10B - "yOBIETBOPUTEHHO" .
21 - 45 6aioB - "xopoio".
46 - 60 6a/108B - "OTIMYHO".
Ha tect gaetcs 90 MuHyT.
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[MacriopT doHa OLIEHOUHBIX CPeJICTB
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Pazpgen 1.
BBepenue B WupvBunyansHoe
4 7 |ynpaBieHue 27 | 12 6 6 15 20 | 15 | 10 | 10 | npakTHueckoe
NPorpaMMHBIMHU 3alaHue
NpoeKTaMM.
Pazpgen 2. WNupvBuayansHOE
4 7 |YopaBienue 32 | 12 6 6 20 20 | 20 | 20 | 20 | npakTUUeckoe
NpoeKTaMM. 3alaHue
Paspgen 3. WNupvBuayansHoe
4 7 |(IlnaHupoBaHue 29 | 14 8 6 15 15 | 15 | 20 | 20 | npakruhueckoe
npoeKTa. 3alaHue
Paspgen 4. WNupvBuayansHOe
4 7 |YnpaesjeHue 26 | 11 5 6 15 15 | 20 | 20 | 15 | npakruueckoe
PHUCKaMH MPOeKTa. 3a/laHue
famggl\f;(&g;ﬂ:a NuauBuayanbHOe
4 | 7 WO 30 |10 | 4 | 6 | 20 | 20 | 15 | 15 | 20 | npaxrhueckoe
P 3a/laHue
pa3padoTKu.
Pa3pen 6. NupvBuayanbHoe
4 7 |Peanmu3anusn 36 9 5 4 27 10 | 15 | 15 | 15 | mpakTuhueckoe
NnpoeKTa. 3a/laHye
Bcero 3a 7 cemecTp 180 | 68 | 34 | 34 | 112 | 100 | 100 | 100 | 100
Bcero no Aucuum/InHe 180 | 68 | 34 34 112 | 100 | 100 | 100 | 100
14 23404




Kputepuu oneHuBaHus

OIIK-4

Ne 1
Ne 2
Ne 3

Ne 2

Ne 3

Ne 4

Bonpocbl omKkpbimoz2o muna:

UTO BXOJUT B IIOHATHE «IUIAHUPOBaHUe IPOeKTa»?

UTo Takoe TpoeKT?

KakoBbI KpUTEpUY yCIeLHOCTH [IpoeKTa?

Uto He siB/IsIeTCS KpUTHUECKUM (aKTOPOM ycriexa Ipy TIaHUpOBaHWY Tamna?

Uro Takoe 3avHTepeCOBAHHbIE CTOPOHBI ITPOEKTa?

Komangzia mpoekTa COCTOUT u3:

C Kaxoil LjeJiblo C/iefyeT pasZie/siTb IIPOeKT Ha 3Tarbl Wir ¢asbl?

Korga 3arparel 1 BoB/eyeHYe IepCcOHasa B IPOEKT JOCTUTaroT MMKOBOTO 3HaYeHUs?
UTo Takoe MeHe/pKep IO Oreparysm?

Kakue 0CHOBHbIE XapaKTepPUCTHUKH O0TOOpaKaeT CTPYKTYPa XXKU3HEHHOTO IUKJIa TTPoeKTa?
Bonpocsbl 3akpbimoz2o muna:

Kakue kareropuu 3a/iau pucK-mMeHe)KMeHTa MOXXHO BbII€/IUTh?

1. mpuMeHeHWe PUCK-MeHeKMeHTa
2. TIpUMeHeHNe MeTO/IOB PHUCK-MeHe/I)KMeHTa
3. yripaBJieHre PUCKAaMU 110 UX TUTIAM

4. TOUHOCTB OL|EHOK PUCKOB
['maBHO hyHKIMEN pUCK-MeHeI)KMeHTa SIB/ISIeTCS:

1. co3gaHue yyTKOM CHCTeMBI yIIpaBJieHrs] pUCKaMHU
2. OLleHKa pUCKa 10 KaK0MY [IPOEKTy B KOMITaHUU
3. oLleHKa pHMCKa [ijisi KOMIIaHUH B 1]eJIOM

4. mpeioTBpaIlieHrHe HAHKPOTCTBA KOMITAHWU B Pe3y/bTaTe HACTYTI/IEHUS] CTyUalHbIX
CcoObITUH

BonaTuibHOCTB — 3TO:

1. UI3MEHUMBOCTh PLIHOUHOTI'O CIIpOCa

2. TIOCTOSTHCTBO PBIHOYHOTIO CIIpOCa

3. U3MEHYMBOCTb KYPCOBBIX Pa3HUL] U MPOLEHTHBIX CTaBOK

4. IOCTOSIHCTBO KYPCOBBIX Pa3HUL] ¥ TIPOLIEHTHBIX CTaBOK
Yem prckoBaHHee MPOEKT, TeEM HOPMa ero JOXOAHOCTH JJO/DKHA ObITh:

1. HUKe
2. BbIIIE
3. HOpMa [1I0XOJJHOCTH He 3aBUCHT OT pHUCKa

4. HeT PaBWJILHOTO OTBETA
B nporiecce npuHATHS yIpaBIeHUeCKHUX PelleHn MpeIPHHIMATeO 1ieecoo0pa3Ho

pasnuuaTh 1 BbIJENATH ONpeesieHHble 00/1acTH (30HBI pUCKa) B 3aBUCUMOCTH OT YPOBHS
BO3MOKHBIX (0’KH/IaeMbIX) roTepk. [1jist 3Toro pa3paboTaHbl ¥ UCTIOb3YIOTCS:

1. u3omMeTpuYeCcKHe LKabl

2. IIKaJIbl BO3ZEHCTBUS

3. LIKaJIbl pUCKa

4. BCe OTBeTHI BePHBI

15



Ne 6 Pa3sHOBHHOCTBIO 3KCIIEPTHOIO METO/a SABJISAEeTCS:
1. metop denbdu
2. metop I'aycca
3. meton ViBaHOBa

4., BCe OTBeThI BEPHBI
Ne 7 METO,E[])I y1ripaBJ/ieHHs PUCKAMU, IIpeAIo/iararoniye NCKIIUeHHe PUCKOBBIX CUTyadllun U3
6H3HeCa, HOCSAT Ha3BaHHe:

1. MeTOABI TUCCUTIAI[UM PHUCKA
2. MeTobl KOMTIEHCAL[MH pPUCKa
3. MeTOo/ibl YKJIOHEHUST OT pUCKa

4. MeTO/IbI JIOKA/TU3al[iK PUCKa

Ne 8 ITporjecc cHIKeHHe PUCKa 3a CYeT yBeMdeHHsl pa3Hoo0pasysi BUIOB JesiTebHOCTY,
PBIHKOB CObITa M/TM KaHA/IOB TIOCTaBOK HOCUT Ha3BaHHe:

1. KoHBepreHUs
2. pokycupoBaHre
3. nuBepcuduKarys
4. muddepeHIpoOBaHTe
Ne 9 [TpumepoM MOKPBITHS yiiep0Oa 3a cueT repeiaul OTBETCTBEHHOCTH Ha OCHOBE JI0TOBOpa
SIBJISIETCSL:
1. xemKupoBaHue

2. HeCTPaxOBOH My

3. camocTpaxoBaHue
Ne 10 [TnanupyemMble BeJIMUMHBI B X0/le OCYIIeCTB/IeHHUs TIPOrHO3a OL@eHUBAIOTCS TTIOHSITUEM:

1. oxupanus
2. Heorpe/ieJIeHHOCTU
3. BEpOSITHOCTH

4. HeOXKUJAHHOCTHU

IICK-1/23.1
Bonpocbl omkpbimozo muna:
Ne 1 [Tepeuncnyte rpyIIibl IPOLIECCOB YIIPaBJI€HUs [IPOEKTaMU
Ne 2 UTO BXOJUT B TIOHSITHE «MHULAALIAS MIPOEKTa»?
Ne 3 ITo KakuM CTpaTeruueCcKuM COOOPayKEHUSIM CaHKI[UOHUPYIOTCSI TTPOEKThI?
Ne 4 Kto Takoii MeHepKep npoeKTa?
Ne 5 Ha3oBuTe 0CHOBHBIE 11e/11 TIPOeKTa C TOUKU 3peHus TIPOM3BOACTBA
Ne 6 Yro Takoe noptdess MpoeKToB?
Ne 7 Ha3zoBuTe 0CHOBHBIE 1]e/TM TTPOEKTA C TOUKU 3PEHUS TIPOAAKU M MapKeTUHra
Ne 8 UTo Takoe ynpapjieHUe MPOeKTamMu?
Ne 9 Kakue xapakTepuCTUKY KpUTUUHBI [/1s1 MeHe[pkepa IipoeKkTa?
Ne 10 UTo Takoe cTaHgapT?
Bonpocbl 3akpbimoz2o muna:
Nel [IpoeKT oT/MYaeTCs OT MPOLIECCHOM AeSITeIbHOCTU TeM, UTo ...

1. mpolieccel B OpraHy3alii peryiaMeHTHPYIOTCS JOKYMeHTaIbHO, TPOeKThI He
TpeOyIOT IOKYMEHTAaILHOTO O(POPMIEHHUS
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Ne 2

Ne 3

No 4

Ne 5

Ne 6

2. TIPOEKT MOJ/iep>)KUBaeT HeM3MeHHOCTh OPraHH3ali|y, a IPOLIeCChI CTIOCOOCTBYIOT ee
V3MeHeHUI0

3. umeer [aTy Hada/la U OKOHUYaHUA

4. TpOeKT sB/seTCs HelpepbIBHOM /1eATeIbHOCTBIO, a MPOoLiecC — eJUHOPa30BbIM
MepOoTpUsITUEM

5. IIpoL[ecChl B OpraHy3alviy LUK/IUYHbI, OHU TIOBTOPSIOTCS, & IIPOEKT — YHUKa/IeH
Okpy>keHue MpoeKTa — 310 ...

1. MECTOTIO/IOXKEHHE Peai3aliiy TIPOeKTa U O/m3siesaliie paioHbl

2. Cpea IMpO€eKTa, MopoXAarolildasd COBOKYITHOCTb BHYTPEHHUX WJIM BHEITHUX CHUJI,
KOTOpbIEe CHOCO6CTBy}OT WM MeIAa0T JOCTUXXEHHIO LeJ/IN TTPOEKTa

3. rpyriria 3/1eMeHTOB (BKJIIO‘la}OH_[I/IX KdK JI}O,E[EIL/'I, TadK M TeXHUYeCKHe 3JIEMEeHT,
OpPraHM30BAHHBIX TaKUM o6pa30M, YTO OHH B COCTOAHHUHN AEﬁCTBOB&Tb KdK elrHOe 1ejoe
B LIeJIAX OOCTWI)KEHMS ITOCTaB/IEHHBIX Tepel HUMHA uenef/i

COBOKYITHOCTB MPOEKTHBIX pabOT, IPOIYKTOB U YCJIYT, POM3BO/CTBO KOTOPBIX JO/DKHO
ObITb 0OecrieyeHo B paMKax OCYILeCTB/ISIEMOTO MIPOeKTa

IIpoekr — 310 ...

1. OorpaHUYeHHOe 110 BpeMeHY, lieJleHarnpaB/ieHHOe U3MeHeHNe OT/le/IbHON
CHCTEMBI C YCTaHOB/IEHHBIMU TPeOOBaHUSIMH K KaueCTBY pPe3y/bTaToB, C OPAHHUEHUSIMU
Pacxo[J0BaHUs CPEJICTB U CO CrierrueCKoi opraHu3aryei

2. TpyTINa 371eMeHTOB (BK/IHOUAIOIIMX Kak rofel, Tak U TeXHUUeCcKUe 3/1eMeHT,
OpraHW30BaHHBIX TAKUM 00pa30M, UTO OHU B COCTOSIHUM JIeHCTBOBATh KaK eIMHOE 1IeJioe
B L[eJISIX TOCTVKeHUs TIOCTaB/IeHHBIX Tiepe/l HUMU 1ieiett

3. COBOKYIHOCTb Pabo0T, IPOAYKTOB U YCIIYT, TPOU3BO/ICTBO KOTOPBIX /I0JDKHO
OBITH 00eCIeueHo C Me/bI0 AOCTUKEHUS TTOCTAaBIEHHOU 18T

VH)KeHepHasi, TeXHWUeCKasl, OpraHu3aljiOHHO-TIpaBoBast JOKyMeHTalus 110 peanr3aluu
3ar/1aHPOBAHHOIO MePOTIPUSATHS
Bribepute BepHOE yTBEpKAEHHE:

1. omeparuu c Hy/leBbIM BPeMEHHBIM Pe3epBOM TPeOyIOT MeHee >KeCTKOTO KOHTDOJIS,
YyeM orepalyy ¢ HeHy/IeBbIM BpeMeHHBIM pe3epBOM

2. KpUTUUECKUI MMyTh — 5TO MOC/e/10BaTe/IbHOCTh OTepaLivii, UMeIoLUX HY/1eBOU
MOCTOSIHHBIN pe3epB

3. KpUTHUECKUH MyTh — 3TO TOC/Ie[0BaTe/IbHOCTh OTlepaliyii, UMeIOIUX HYJ/IeBOM
BpPeMeHHOM pe3epB

Kakoti 13 nipe/icTaBleHHBIX HIKe aCTieKTOB OL[eHKH pear3yeMOCTH MPOoeKTa M03BOoJIsSeT
OTIpe/IeNINTh, OYAYT /U M KaKUM 00pa3oM OyyT peasr30BaHbI TIPE/TIONAraeMble BhITO/IbI,
YKa3aHHbIE B TEXHUKO-9KOHOMHUYECKOM 000CHOBAHUM TTPOEKTA:

1. aHanM3 ZOCTKUMOCTH 3al/IaHUPOBAHHBIX OM3HEC-BLITO]

2. OIleHKa IOCTYITHOCTH U 3arpy3KH ue/ioBeyeCKHUX pecypcoB

3. OIleHKa peayu3yeMOCTH TIPOEKTHOTO PACTIMCAHHUS
CerteBoii rpadvK IMpoeKTa MpeAHa3HaueH JJIs:

1. yTIpaB/IeHUs 3aTpaTaMy BpeMEeHH Ha BBITIOJTHEHHE KOMILIEKCa paboT IpoeKTa
2. yTIpaB/IeHUs] MaTepUaTbHBIMU 3aTpaTaMuy

3. yTIpaB/ieHUs] KOHMIMKTaMU IIPOEKTHOW KOMaH/IbI

4,  ympaBneHUs PUCKaMHU
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Ne 7 OpraHu3alyoHHasi CTPYKTYpa, IPH KOTOPOW BO3MOJKHO IepepacripefiesieHue
YyeJI0BeUeCKMX PeCypCoB MeXXy MpoeKTamy 6e3 peopraHu3alLiiy CyLieCTBYIOLLEeH

CTPYKTYPbI
1. MarpuyuHas
2. DyHKI[OHA/bHasT
3. JIuneiHO-(yHKLIMOHA/TBHAS
4. JvBU3MOHaTbHAS
Ne 8 CropoHa, BCTYIAKoIast B OTHOLIEHMS C 3aKa3UMKOM U Oepyiijas Ha cebst

OTBETCTBEHHOCTH 3a BBITIO/IHEHHE pa60T " yCIYT 110 KOHTPAaKTy

1. WHBECTOP
2. CITOHCOP
3. TOAPSIIUUK
4. JILieH3uap
5. KOHEUHBIU MOTpeOuTe/h pe3y/ibTaToB MPOeKTa
Ne 9 Y4acTHUKM TIpOEKTa — 370 ...
1. ¢u3ryeckue nuLla ¥ OpraHU3aliii, KOTOpble HeTIOCPeCTBEHHO BOB/IeUEHbI B

TIPOEKT W/ YbW UHTEPECHI MOTYT ObITb 3aTPOHYTHI TIPH OCYIIIeCTB/IEHWH MTPOEKTa

2. KOHEeUHbIe NoTpeOuTen pe3y/ibTaToB MpoeKTa
3. KOMaH/1a, YIIpaB/IsoIasi IpOeKTOM
4. 3aKa3uMK, MHBeCTOp, MeHe[pKep IPOeKTa U KOMaH/ia IIpoeKTa

Ne 10 VHHOBALMOHHBIE [TPOEKThI OTVINYAIOTCA ...
1. BBICOKOH CTeIeHbI0 Heonpe/ie/IeHHOCTU U PUCKOB
2. L]eJIbI0 TIPOEKTA SIBJISIETCS TI0/TyYeHHe MPUObUTM Ha B/IOKEHHBIE CPe/iCTBa
3. Heo0X0AMMOCTBIO UCTIOMb30BaTh (PyHKLIMOHAIBHBIE OPraHU3alOHHbIe
CTPYKTYpPbI
4, Oo/bIIM 06BEeMOM MPOEKTHOM JOKYMEHTaIu!

IICK-1/23.2

Bonpocbl omkpbimo2o muna:

Ne 1 Yro Takoe oyc yrpaBieHrs IPOeKTaMu?

Ne 2 UTO BXOJUT B TIOHSITHE «3aBepllieHre TTPoeKTa»?

Ne 3 UTO BXOJUT B TOHSITHE «KOHTPOJIb POEKTa»?

Ne 4 UTo BXOLUT B MIOHATHE «BBITIOJIHEHUE TIPOEKTa»?

Ne 5 Vimeet nu poeKTHas [esSTebHOCTh OT/IMUKS OT OIepaLiOHHON, U eC/IU UMEeT, TO
Kakue?

Ne 6 Ha3zoBuTe 0CHOBHBIE 1]e/T1 TTPOeKTa C TOYKH 3peHus1 (PUHaHCOB

Ne 7 HazoBuTe 0CHOBHBIE 11e/11 TPOeKTa C TOYKHM 3peHUs] OpraHU3allOHHbIX ()aKTOpPOB

Ne 8 Uro Takoe niporpaMMa IIpoeKToB?

Ne 9 KakoBa ponb MeHezkepa NpoekTa B yrpaB/IeHUU B3aUMOOTHOLLIEHUAMU C
3aMHTepeCcOBaHHBIMY CTOPOHAMH MPOeKTa?

Ne 10 [IpuBearTe MprMephl MPOEKTHOM AeSITeTbHOCTU
Bonpocbl 3akpbimozo muna:

Ne 1 KnroueBoe npenmy1iecTBo yrpas/ieHUs IPOeKTaMu
1. SKOHOMMS BpDeMeHHU U PeCypCOB Ha peav3alldio [IPOeKTa 3a CUeT

nipuMeHeHUs 3 PeKTUBHBIX METO/[0B, TEXHOJIOT U M UHCTPYMEHTOB yTIpaB/IeHUs
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Ne 2

Ne 3

Ne 4

Ne 5

2. BO3MOKHOCTb C TIOMOLLbE0 HHCTPYMEHTOB IJIAHKPOBAHUS CMOZIe/TUPOBATh
JeTanbHO U opMaT30BaTh peann3aliio PoeKTa

3. BO3MO>KHOCTb OCYIIIeCTBUTb OOBEKTHBHYIO OL|eHKY SKOHOMHYeCKOU
3¢ deKTUBHOCTH WHBE CTUIIMOHHOTO TTPOeKTa

4, dhopmMupoBaHue 3¢ heKTUBHON KOMaH/AbI TI0 pean3aliuy MoCTaBIeHHOH! 11e/n
Jens npoekra — 310 ...

1. JKeJlaeMbIi pe3y/bTaT JesiTelbHOCTH, AOCTUraeMblil B UTOTe YCIIeIIHOr0
OCYIIleCTB/IeHHs IPOEKTa B 38/JaHHBIX YCAOBUSX €r0 BBIIOTHEHHS

2. HarpaB/IeHusi 1 OCHOBHBIE TTPUHLIUIIBI OCYIIle CTB/IEHHS TIPOEKTa
3. MoTy4eHre pUOBLIH
4. TpUYMHA CYIIleCTBOBAHUSI IIPOEKTa

VHuimanys npoeKTa — 3T0 CTaJus Mporiecca yrpas/ieHUs [IPOEKTOM, Pe3y/IbTaToM
KOTOpOH SIBSETCH ...

1. CaHKI[MOHUPOBaHNe Hayasa MpoeKTa

2. yTBepXK/JeHre CBOJHOTO I1aHa

3. OKOHYAHHEe MPOEKTHBIX PaboT

4. apXUBUPOBaHKeE MPOEKTHOM JOKYMeHTal[UM 1 U3BJledeHHbIe YPOKU

Hel’IOCpe,E[CTBEHHOE WHULIMMPOBAHKE TIPOEKTA BK/IIOUAET B cebs dieayromye CTaaui. . .

1. [IpunsiTHe pellleHUs 0 Hayase MPoeKTa

2. OrnpefieneHrie ¥ Ha3HaUeHYe YIIPABJISIFOLLErO MPOEKTOM

3. ITpunHsATHe pereHus 06 06ecrieueHNH pecypcaMy BBITIOJTHEHUS TIEPBOH (ha3bl
IpOeKTa

4. AHanu3 po6siemMbl ¥ IOTPEOHOCTU B TIPOEKTE

5. C60p MCXOAHBIX JAHHBIX

6. OpraHu3aiysi ¥ KOHTPOJIb BHITIOIHEHUS paboT

7. YTBepK[jeHre OKOHUAaTe/IbHOTO CBOAHOIO MJ/laHa YIIpaB/ieHUsl IPOeKTOM

3azauu, KOTOpble BK/II0YaeT (hopMUpOBaHMe KOHLIETILIMY [IPOEeKTa

1. AHanu3 rnpo6/ieMbl ¥ TOTPEOHOCTH B TIPOEKTE

2. C60p UCXOIHBIX JAHHBIX

3. OrnpefeneHue Lenei U 3a/jau IpoeKTa

4. Pa3paboTka KOHIEMNIUY TI0 OT/Ae/IbHBIM (PYHKIIUSIM yIpaB/Ie€HUs ITPOEKTa
5. OpraHuzaiiysi U KOHTPOJTb BBITIOJTHEHHS PaboT

6. YTBepKaeHre OKOHUATe/IbHOro OroIKeTa IpoeKTa

7. IMoamycaHue KOHTPAKTOB Y KOHTPOJIb 3@ UX BLITIOJTHEHUEM

HepeqnanTe T'pyIIibl TIPOLECCOB YIIpAB/I€HUA ITPOEKTaMU

1. WHULMALWS, [VIaHMPOBaHWe, BhIIOHEHHEe, KOHTPO/Ib U 3aBepLIeHne
2. 3apoXK/ieHue, 3pe/ioCThb, BBITIOJIHEHUE, KOHTPOJIb 1 3aBepLleHUe

3. WHULMALWs, TJIaHMPOBaHue, 3aCTOM, JTUKBUAALIUS

Puck — sto:
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Ne 8

Ne 9

Ne 10

IICK-1/23.6

Ne 1
Ne 2
Ne 3
Ne 4
Ne 5

Ne 2

1. HebOaronpusTHOE COOBITHE, BIEKYIIee 3a COO0U yOBITOK

2. BCe Mpe/IIoChUIKY, KOTOPble MOTYT HEraTUBHO MOB/IUATE Ha J0CTIKEeHHEe
CTpaTernueckux 1iesiei B TeueHre CTPOTO OTIpe/ie/IeHHOr0 BPeMeHHOT0 MPOMEXXYTKa

3. BEPOSITHOCTDb HACTYTI/IEHUS] CTUXUHHBIX OeICTBUM MO0 TEXHUUECKUX aBapUi

4. BepOATHOCTH MPOBajia IPorpaMMbl NPOAAK
YnpasneHue pUCKOM — 3TO:

1. oTKa3 ot PUCKOBAHHOTI'O ITPOEKTA
2. KOMILIEKC Mep, HallpdBJ/JI€HHbIX Hd CH>X€HHUE BEPDOATHOCTU pead/IrM3dliii PUCKA

3. KOMIUIEKC Mep, HarpaB/leHHbIX Ha KOMIIEHCALUI0, CHIKeHNe, [1IepeHeceHue, IPUHSTHe
pUCKa UM YXO[, OT Hero

4. KOMIIJIeKC MepOTIpUSITUM, HallpaB/eHHbIX Ha MOATOTOBKY K peaan3aliiy pucka
CofeprkaTe/ibHasi CTOPOHA PHUCK-MeHePKMeHTa BK/TIoJaeT B cebsi:

1. IJIaHKUPOBaHHE AeATe/IbHOCTHU I10 peai3aljii PUCKOBAHHOI'O ITPOEeKTa

2. cpaBHEHMe BePOSITHOCTeN U XapaKTepPHUCTUK PHCKa, MOJyUeHHbIX B pe3y/bTaTe OLIeHKU
Y aHa/iM3a prucKa

3. Bbl60p Mep 10 MMHUMM3allUr UK YCTPaHEHUIO HOC]IE,E[CTBI/Iﬁ PpHUCKa

4. opranu3anusi Cy>kKObl yripaB/ieHUs] pUCKaMH Ha TPeATpPUSTHHA
UTo U3 1epeunc/ieHHOT0 He SIB/ISIETCS] 3/IeMEHTOM CHCTeMbl PUCK-MeHepKMeHTa?

1. BbIsIB/IEHUE pacXoK/eHHH B a/ibTePHaTUBAX pUCKa

2. pa3pa60TKa KOHKDETHBIX MepOHpHHTHﬁ, HaripaB/IEHHBIX HA MUHUMM3d1l|UI0 WU
YCTpaHe€HME€ HeraTUBHBIX HOCHeACTBHﬁ

3. YUeT ICUX0/I0TnYeCKOTro BOCIIPUATHSA PUCKOBAHHBIX ITIPOEKTOB

4. Bce repevyrc/ieHHOe SABJ/IAETCA dJIeMeHTaMH CHMCTeMbI PUCK MeHEIP>KMEHTa

Bonpocbl omkpbimozo muna:

UTo onuceIBaer I/1aH yIipaB/eHusl IPOeKTOM?

Uro He noATBep)KaeT rpyIa IpoLeCcCoB 3aBeplleHns?

Kakue nporieccsl He BXOAT B TPYIILY [IPOLIeCCOB UHULIAALIAN?

B cootBetcTBUM co CTaHZAPTOM, YCTaB MPOEKTA HEe BKJIIOUAET B CeOst:
UT0 Takoe 1poLecc yrnpas/eHHs IPOeKTamMu?

Yro BK/IOYAET B cebs rpyTina MporeccoB UCTIOTHEHUS?

Uro Takoe yrpaBieHHe CTOUMOCTBIO?

Kakoti npotiecc He BXOAWT B TPYMITy MPOLIECCOB yIIpaBleHUs] CTOUMOCTbBIO IpOeKTa?
Kakotli potiecc He gBJIsieTCS MPOLIECCOM YIIpaB/ieHHsl CpPOKaMU ITpoeKTa?
UTo Takoe cofepykaHue TpoeKTa?

Bonpochbl 3akpbimozo muna:

Bonee BBICOKYIO LIeHy MOXKHO yCTaHOBUTB, €C/IU CIIPOC ...

1.eAMHUYHOM 71aCTUYHOCTU
2.He3/1aCTUYHBIA
3.Ce30HHbII

4.31aCTUYUHBIHN
B Kakyr0 CTOpOHY LjeHa MOXeT OTKJIOHSITbCSI OT CTOUMOCTH:

1.11eHa Bceryja BbIIlle CTOUMOCTH
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Ne 3

No 4

Ne 5

2.11eHa BCerja paBHa CTOUMOCTH
3.11eHa MOKeT OBbITh BBIIIIE WIH HIKE CTOUMOCTU

4.11eHa He MOXKET OTKJIOHATBCSI OT CTOUMOCTH HU TIPH KaKUX YCIOBHSIX
Buibl cebecToMMOCTH:

1.mmosHas
2.TIpOU3BOJCTBeHHAst
3.cobcTBeHHAs
4.peanu3aliOHHAas
5.pbIHOYHasA
6.cpenHeoTpacaeBas

7.11exoBast
3aTparHbIi OAX0[ K LIeHo00pa30BaHUIO OCHOBAH Ha yuéTe ...

1.Bcex (hakTHUeCKHX 3aTpaT Ha MPOU3BOACTBO U COBIT TOBapOB
2.3aBUCHUT OT CIpoCa Hace/leHUsl Ha ToBap
3.TI0CTOSIHHBIX 3aTpaT Ha MPOU3BO/CTBO TOBapa

4.1IpsIMBIX 3aTpaT Ha POU3BO/CTBO TOBapa
OpraHusanys 4 0CyIL{eCTB/IeHHe KOHTPOJIs KaueCTBa B [IPOeKTe BK/IHOYAeT ...

1. KOHTPOJIb KauecCTBa B IIPOEKTe
2. (hopmrpoBaHUe OTUYETOB /i/Is1 OLIeHKU BbITIO/IHEHHs! KaueCTBa
3. TIPOLECC ITPOBEPKHU COOTBETCTBUS UMEIOLLMXCS pe3y/IbTaTOB KOHTPOJIS

KauecTBa CyLeCTBYIOLIMM TpeboBaHUSIM
4. (hopMrpOBaHUe CITMCKA OTK/IOHEHUH

oripe/iesieHre HeOOXOMMBIX KOPPEKTUPYIOIIUX IeHCTBUH 10 00eCreueHnto KauecTsa B
TpoeKTe

KoHTposb 1 perynmpoBaHrie KOHTPAaKTOB BKJTIOUAeT ...

1. 3aKpbITHE KOHTPAKTOB

2. MpOBe/IeHHe TOPTOB U BLIOOP MOCTABIIAKOM U MO/PSAUUKOB

3. 3aK/I0UeHue KOHTPaKTOB

4, yUeT BBIMIOJTHEHUST PA0OT 110 KOHTPAKTY

5. Mpe/icTaB/JeHNe OTYETHOCTH O BBIIIOJITHEHUU KOHTPAKTOB pa3pelleHue CII0pOoB

1 pa3HOI/Iacui
3aBepilleHHe TIPOEKTa — 3TO CTaZAUsI IIPOL{eCca yIpaB/ieHus! IPOeKTOM, BKJ/IIOUAroILast
MIPOLIECCH ...

1. (hopMrpoBaHus KOHLIENLIMU [TPOeKTa
2. (hopMUpOBaHKSs CBOAHOTO I71aHa MIPOeKTa
3. OCYIIIeCTB/IEHHS BCeX 3allJIaHMPOBAHHBIX ITPOEKTHBIX paboT
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4. BBO/Ia B 3KCIITyaTaL[{i0 U MPUHATUSA MPOEKTa 3aKa3uMKOM, JOKyMEeHTUPOBaHHUS
Y aHa/IM3a OIbITa peaau3aliiy IpoeKTa

Ne 8 Peanusaiyis npoekra — 3T0 cTafus NpoLiecca yrpasieHus IIPOeKTOM, Pe3y/IbTaToM
KOTOpOH SIBSETCH ...

1. CaHKI[MOHUPOBaHNe Hayasa MpoeKTa
2. yTBepXK/JeHre CBOJHOTO I1aHa
3. OCYIIeCTB/IEHUE MPOEKTHBIX PAOOT U TOCTHXKEHHE TIPOEKTHBIX Iie/iei
4. apXUBUPOBaHKeE MPOEKTHOM JOKYMeHTal[UM 1 U3BJledeHHbIe YPOKU
Ne 9 OpraHu3anysi ¥ KOHTPOJ/Ib BBITIOJTHEHUS POeKTa M0 CTOMMOCTH BKJ/IIOYaeT ...
1. pacnipesienieHre (GyHKIMOHATBLHBIX 00513aHHOCTEH 1 OTBeTCTBEHHOCTH B

COOTBETCTBUHU C IJIaHOM YTIpaB/IeHUs] CTOMMOCTBIO U (PMHAHCHUPOBaHWEM B MIPOEKTe
2. yueT (aKTUYeCKHX 3aTpaTr B [IPOEKTe

3. (hopMHpOBaHHe TeKyIllel OTUETHOCTH O COCTOSIHUM CTOMMOCTH U
(hvHaHCHPOBaHUS ITPOEKTa

4, aHa/In3 OTK/JIOHEHU CTOMMOCTH BbIIIO/THEHHBIX pa60T OT CMEeThI U 6IOA)K€Ta

5. dHaJ/IN3 pa3/IMYHbIX (baKTOpOB, BJ/IMAKOIWX Ha MMO3UTUBHBIE Y HEraTUBHbIE
OTKJ/IOHEHHSA OT 6I'OA)KETa MpOEKTa

MIPUHSITHE PeLIeHUH O PeryMpyOIUX BO3AEHCTBUSIX /ISl IPUBEJEHUS BBIIIOTHEHUS
paboT MpoeKTa Mo CTOMMOCTH B COOTBETCTBHE C OFO/PKETOM

Ne 10 W3 1ByX IPOEKTOB ypOBEHb JOXOAHOCTH BBILLIE Y TOrO, y KOTOPOIO ...
1. IRR-r Gosbiie
2. IRR Gosbliie
3. IRR meHbLIe
4. BhIIIIe 00BEM BBIPYUKH
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