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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

09.03.02 Tn¢opManoHHbIE CHCTeMbI M TeXHOJIOTHH
rog, Habopa rpynrbl: 2024

IIporpamMmmMmy cocTaBuiI:

Kadenpa P1 MEHE/DKMEHT OPTAHU3AIINN
VBanosa TatbsiHa [IMUTpHEBHa, CTapIIW MpernofaBaTesb

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.

[Tporpamma paccMOTpeHa

Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

07 UndopManMoHHBIE CHCTEMBI M MPOrpPaMMHas HH)KeHepHus

3aBepaytommii Kadeapoii Cemenosa E.I", f1.T.H., pod.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
OCHOBBI MEHE/UKMEHTA

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

YK-3 — c11ocoGHOCTB OCYILeCTB/ISATh COLUaNbHOE B3aUMOZeHCTBIE U PeaM30BbiBaTh CBOIO POJIb B KOMaH/[e

YK-6 — criocoGHOCTb yIpaB/sTh CBOMM BpeMeHeM, BBLICTpaWBaTh M peai30BbIBaTh TPAEKTOPHIO
CaMOpa3BUTHS HAa OCHOBe MPUHLIMIIOB 00pa30BaHMs B TeUeHHe BCeH )KU3HU

DopMHUPOBaHUIO KOMITETEHLIUI CITY)KUT AOCTYKEHHUe C/ielyIOLINX pe3y/bTaToB 00pa3oBaHus:
YK-3

3HAHUA:

(haxTOpH! BHEIIHelN 1 BHYTPEHHeH cpefi opraHu3alLuy, BbIsIBIE€HUEe UX K/IFOUEeBbIX 5/IeMEHTOB U OLleHKa
VX BIWSTHUS Ha yTIpaBJIeHUe;

YMeHUs:

aHa/IM3 BHeLIHel ¥ BHYTPeHHeH cpeJ] OpraHW3aliiy, BhIsSBJIEHHe WX K/IIOUeBBIX 3IEMEHTOB U OLleHKa WX
B/IUSIHYS Ha yTIpaBJ/IeHuE;

HABbIKU:

B/aJileHMe MeTOoJaMU peanu3aliiM OCHOBHbIX (QYHKUMN B cdepe ympaBleHUss oOpraHusaLuent
(nnaHupoBaHue, IPUHATHE PeLlIeHNH, MOTHBHUPOBaHHe, OpPraHW3alyist; KOHTPOJIb).
YK-6

3HAHUA:

3HaHUe MeTOZ0JIOTHU TIOBBILLIEHHUSI CBOEr0 WHTe/UIeKTYaabHOTO0 YPOBHS, KBa/MM(UKaAllMd U MacTepCTBa,
(hopMrpoBaHus TPAaeKTOPHY JIMUHOCTHOIO U NPOQeCCHOHAIBHOIO POCTa;

YMeHus:

TIOMCK BO3MOXKHOCTeH [/1s1 caMooOpa30oBaHus1, TPUOOpeTeHus] HOBBIX 3HAHUM, YMEHUI 1 HaBBIKOB;

HABbIKU:

TOBBIIIIEHEe CBOEr0 HHTe/NeKTyaJbHOTO YDOBHS, KBaluGHUKalMd U MacTepcTBa, (opMHpOBaHHe
TPaeKTOpUM JIMUHOCTHOTO Y MPOQeCcCHOHaTBbHOTO0 POCTa.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Hucuynmaa OCHOBBI MEHEJIDKMEHTA siBsieTcsi AUCLUTIMHON YacTH, GopMupyemoit
y4acCTHMKaMH 00pa3oBaTe/IbHBIX OTHOIIEHHH 0/10Ka 1, mporpaMMel MOATOTOBKY 110 HarpaBnenuto 09.03.02
HngopmayuonHble cucmembl U mexHosn02UU.

Cogeprxanue AVICUMIUIAHBI  SIB/I€TCS JIOTMYECKMM MPOAO/DKEHNEM  IMCLIUIIIH: IICUXo/10rms
IMTPO®ECCHNOHAJIBHOU JEATE/IBHOCTMN.

CopepkaHvie JUCIMIUIMHBI  SIBJISETCS OCHOBOM [Jiisi  ocBoenusi aucuurivH:  YIIPAB/JIEHUE
IMPOEKTAMM.

Hpe,aBapHTeanble KOMIIeTeHLIH, C(I)OPMI/IPOBEIHHI:IE y 06yqa}01ueroc51 A0 HadaJ/la u3yueHud JUCLHUTIIIMHBI:

¢ YK-3 — CrniocobeH oCy1[eCcTB/ATH COLMAIbHOE B3aUMO/EMCTBHIE U peaM30BbIBaTh CBOIO POJib B
KOMaHfie

¢ YK-4 — CrniocobeH 0CyIeCTBATh [1eJI0BYH0 KOMMYHHKALMIO B YCTHOM U MMCbMeHHO# opmax Ha
roCyZiapCTBeHHOM s13bike Poccuiickoii ®@emepariiv 1 THOCTPaHHOM(bIX) si3biKe(ax)

¢ YK-6 — CrniocobeH yTipaB/sTh CBOMM BPeMEHEM, BLICTPAUBATh U PeaM30BbIBATE TPAEKTOPHIO
CaMOpa3BUTUSA HA OCHOBE TIPUHIIUIIOB 00pa30BaHUsA B TeUEHUE BCE >KU3HU



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI

KYPC

CEMECTP

HawnmeHoBaHHe pasfie/IoB H AUAAKTHYECKUX eHHHUL]

Ay/MTOpHBIe 3aHATHS
B KOHTaKTHOIi ¢hopme

BCETO
3aHATHSA

®dopmupyemast
KoMmmereHus, %

CamocrosTe/bHasA
pabora crygeHToB

BCEI'O
Jleknuu
IIpakTHUecKHe

YK-3
YK-6

Paspen 1. BBefieHue B TeOpHI0 ynpaBJieHus opranusanueii. Knaccuueckue
TeopHH MeHe/KMeHTa. 1.1.MeXXauCLUIIMHapHbIe CBSI3U B HAYYHBIX
WCCIeIoBAHUAX MeHepKMeHTa. 1.2. OCHOBHbIe MOHATHS TeOpUM MeHekmeHTa. 1.3.
Tlopxope! B MeHezkMeHTe. 1.4. OCHOBHBIe MOHATUS TEOPUM OpraHusanmu. 1.5.
VicenezoBaHMsS OpraHM3aliMy Kak OTKpPBITOM cructeMsl. 1.6.HayuHblid MeHe/pKMeHT
(scientific management) @.Y.Teiinopa. 1.7.Teopus nzeansHO# 6r0pOKpaTHUYeCKOH
opraHusatmn M.BeGepa. 1.8.®yHKIMM MeHe)KMeHTa 1 14 IPUHLUANOB
aZiMuHUCTpUpoBaHus (administrative principles) B Teopun A.®aiiorns.
1.9.Pesynbrarbl XOTTOPHCKUX 9KcnepuMeHToB O.M>3iio. 1.10. KoHuentus
yripasnienus no tensim [1.Jpakepa. 1.11. IMpunimner cucrems Total Quality
Management. Turel yripasnenust «X» u «Y» B Teopuu [I.MakI peropa.

15 7 3 4 8

10 10

Paszpen 2. Teopuu TMAEPCTBA M B/IaCTH B KOHTEKCTe MeHe/pkMeHTa. [IpuHsaTHE
peLeHHii B opraHu3anuu. 2.1. OCHOBHbIE ITOHATHS TEOPUH JTHepCTBa. 2.2.
OcHOBHbIe Harpas/ieHus] UCccle[joBaHus uzepcTsa. 2.3. Poib nujepa B

3¢ beKTHBHOI OpraHU3aLMOHHOM /eATebHOCTH. 2.4. DneMeHTsb! M/epCTBa. 2.5.
Oynkuun nugepcrsa. 2.6. Ctunu ivgepcrsa. 2.7. BaacTs, BAMsHYe U aBTOPUTET B
KOHTEKCTe yrpaB/ieHHs! UH/VUBH/yalbHBIM U IPYTITIOBBIM IOBeZieHHeM. 2.8.
TTpuHsTHe yrpaB/eHueCKUX pellieHHit C MO3ULMU COLMaIbHO OTBETCTBEHHOTO
JIM/iepCTBa.

14 7 3 4 7

10 10

Paspen 3. IIpoekTHpoBaHHe OpPraHM3allHOHHBIX CTPYKTYP. 3.1.B3anMocss3b
CTPYKTYpPbI OpPraHH3aLiu 1 0cobeHHOCTel HHOPMALIMOHHBIX 1
KOMMYHHKALIMOHHBIX MPOLIECCOB B Heid. 3.2.TIpHHLMITBI ()OPMUPOBaHHS
rofipasziesieHni. 3.3.BepTrKanbHble OpraHu3al{iOHHbIe CTPYKTYpbI. 3.4.MaTpHuHble
OpraHM3alMOHHbIe CTPYKTYPbI. 3.5.I0prU30HTa/IbHbIe OPraHU3alMOHHbIe CTPYKTYPbI.
3.6.I1p13HaKK CTPYKTYPHOTO HECOOTBETCTBHUSL.

13 6 2 4 7

10 10

Paspen 4. CTparernyeckoe njiaHipoBaHHe B opraHu3anu. 4.1. tarnsl
CTpaTernueckoro mnaaHuposanus. 4.2. MaTpuija KOHKyPeHTHBIX CTpaTerui
M.Ioprepa. JIugepctso no usiep>kkam. Juddepenipanus. PokycupoBaHue Ha
nszepkkax. PokycrupoBaHue Ha AuddepeHipanui. 4.3. Tunonorus crpareruit

aHanu3a. CTparerusi pearMpoBaHHsl.

P.Maiinza u U.CHoy. Ctparerusi noucka. CTpaTerys 3alyThl JOaM peiHKa. CTpaTerus

13 6 2 4 7

15 15

Pa3paen 5. MoruBupoBasmue. 5.1. Coziep)kaHre OCHOBHBIX MIOHSITHIH TeOPHH
MotuBaLuu. 5.2. Coziepykare/ibHble TeOPUM MOTHBALMHU. 5.3. TIpolieccHsle Teopun
MoTHBaLuK. 5.4. TPyJHOCTH NPaKTHUECKOrO NPHMMeHeHH sl TeOpPHii MOTHBALIMK.

13 6 2 4 7

15 15

Pa3pen 6. KoHTpo/1b B KOHTeKCTe ynpas/ieHus. 6.1. OyHKIMOHaNbHOe 3HaueHne
KOHTPO/I. XapaKTepUCTUKHU 3¢(deKTUBHOr0 KOHTposs. 6.2. Buabl koHTposs. 6.3.
OTansl nporeAypbl KOHTpoJst. 6.4.MeTozbl KOHTPO/ISL. 6.5. KoHTpomb 1
CTpaTernueckoe njaHupoBaHKe. KOHTpo/b B opraHu3aljiOHHO# CTPyKTYype. 6.6.
OTHUeCKUI KOZIeKC ¥ KOHTPOJIb OPraHrW3aljMOHHOI0 ITOBeJeHUs.

10 3 1 2 7

10 10

Pa3pen 7. KoMMyHUKaTHBHBIN aclieKT ynpaB/ieHHsl OpraHu3anuei.
Ynpas/ieHue opraHu IMH KOH(Q/IMKTaMH. 7.1.OCHOBHBIE NOHATHUSI
TeOPUU KOMMYHHUKaLMK. Bu/ibl KOMMYHHKALMK. /IeMEHThbI CUCTEeMbI
KoMMyHMKanuu. CpezicTBa KOMMYHHUKALMHY. 7.2. BiusiHie KOHQ/IMKTA Ha MOKasareit
OpraHM3aLMOHHOM 3¢ddeKTUBHOCTH. 7.3. Moze/b OpraHu3alMoHHOr0 KoH(uKTa JI.
TTonpu. 7.4. Pojib pyKOBOAUTEJISE B YTIPaB/IeHUM KOHQIUKTOM. 7.5. VICTOUHUKH
KOHGMKTOB. 7.6. CTU/IM pasperiieHus: KOHGIMKTOB.

13 6 2 4 7

15 15

Pa3gen 8. YnpaBnenue rpynnamMu B opranusanuu. ®opmupoBanue
OpraHM3aHOHHOM Ky/IbTYphI. 8.1. [pymnrnoBbie B3aMOJEHCTBYS U IPYIIOBbIe
3¢dexTr! B opraHu3sanuy. 8.2. Buap! KONIeKTHBOB ¥ COOTBETCTBYIOILE CTHIIN
ynpaeieHus. 8.3. 3aKOHOMEPHOCTH B/IMSAHUS TPYAOBOTO KOJUIEKTHBA Ha NOBe/leHHe
JIMYHOCTU B OPraHMU3aLMK U Ha CTaHOBJIEHHe STUKH /Ie/IOBbIX OTHOLLEHHUH. 8.4.
B3anMOCBsI3b MeX/ly MUPOBO33peHHeM COTPYHHUKOB ¥ OPraHU3aLMOHHOM
Ky/IbTypOi. 8.5. Turisl OpraHn3alliOHHbIX Ky/IbTYP.

17 10 2 8 7

15 15

Bcero 3a 6 cemecTp

108 51 17 34 57

100 100

Bcero no gucuuninHe

108 51 17 34 57

100 100

3.2. AyAuTOPHBII NPAaKTUKYM

Homep 1 HaumeHoBaHMe pa3jeia JUCHUILUIMHBI

Tema MNPAKTUYECKOr'o 3aHATUA

Oo0neMm,

aya.
yacoB

Paspen 1. BBesjeHre B TeOpUIO yIIpaBIeHUs
opraHu3sanuei. Knaccrnyeckue Teopum MeHe[)KMeHTa.

[Joxknazbl

Pazpnen 2. Teopun vgepcTBa ¥ BaCTU B KOHTEKCTE
MeHe/>KMeHTa. [IprHsATHe pelleHuil B OpraHy3aLyu.

Hoxnazapl

Paspen 3. IIpoekTupoBaHye OpraHU3aljUOHHBIX
CTPYKTYP.

KonTtponbHas pabora.
MopgenupoBanue
OpraHU3aLMOHHON CTPYKTYDBI

Pa3pen 4. Ctparernueckoe IjaHUpOBaHUE B

6

Pemrenue 3a/au, KelicoB
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I

OpraHu3aLuu.
5 |Pasgen 5. MortuBupoBaHue. Peltienue 3aau, KeicoB 4
6 |Pa3gmen 6. KOHTpO/b B KOHTEKCTe yIIpaBJIeHUsI. AHanu3 KOHKPeTHBIX CUTyaLui 2

Pasgen 7. KOMMyHUKaTHUBHBIN aclleKT YIIpaB/ieHNs
7  |opraHusanyeii. Ympas/jaeHHe OpraHu3aljMOHHbIMU [Henosas urpa 4
KOH(IMKTaMH.
8 Paspen 8. Yipasnenue rpynmnamu B OpraHM3aLyH. Tenosas urpa 8
®DopMHpoBaHUe OpraHr3aliOHHON KY/IbTYPBI.
Bcero 3a 6 cemecTp 34
3.3. CamocTosnTenbHas padora crygenta (CPC)
Ne Homep 1 HauMeHOBaHue pa3jiesia Oomem,
o/ [ — Copep)xaHue yueGHOro 3alaHus 4aCOB
Pa3zpen 1. BBeeHre B TeOpUIO yIipaBieHUs BBesieHue B Teopuio ynpaB/ieHUs
1 |opranu3auueii. Knaccuueckue Teopun opranu3aiueil. Knaccryeckue Teopun 8
MeHe/PKMEeHTa. MeHe/P>KMeHTa
Pazpen 2. Teopun vgepcTBa v BIacTH B Teopuu MpepcTBa ¥ BAaCTU B KOHTEKCTE
2  |KOHTeKCTe MeHekMeHTa. [IpuHsATHe pellleHni B(MeHeI)kMeHTa. [IpUHATHe pellieHUI B 7
OpraHu3aLuu. opraHusaLuu
3 Paspen 3. IlpoekTupoBaHue opraHu3aliMoHHbIX |([IpoekTrpoBaHKe OpraHU3aljOHHbIX 7
CTPYKTYD. CTPYKTYP
4 Pa3pen 4. Ctparernueckoe IjlaHUPOBaHUE B Crpareruyeckoe IjiaHUpOBaHUe B v
OpraHu3aLuu. opraHusaLuu
5 |Pa3sgen 5. MoTtuBupoBaHue. MoruBupoBaHue 7
6 |Pa3gmen 6. KOHTpO/b B KOHTEKCTe yrnpaByieHusl. |KOHTpOJIb B KOHTEKCTE YIIpaB/ieHUs 7
Pasgen 7. KOMMyHUKaTUBHBIN aclieKT KoMMyHHKaTUBHBINM acneKT yrpaBieHus
7  |ympaBrneHusi opraHu3saljyieil. YrpasieHue opraHu3sarjueil. YrpanieHue 7
OpraHK3al[MOHHBIMU KOH(ITUKTaMHU. OpraHM3al[MOHHBIMH KOHGIUKTaMU
Pa3pen 8. Ynpasnenue rpynnamu B YnpaBreHve rpynrnaMy B OpraHu3aliu.
8  |opranusauuu. @opMUpOBaHUE ®opMUpoBaHe OpraHU3aLOHHOM 7
OpraHM3al[MOHHON KY/BTYPHI. KYJIbTYDbI
Bcero 3a 6 cemectp 57
4. ®OPMbI KOHTPOJII OCBOEHUSA TNCLUIIVINHBI
CEMECTP HEJAEJ/IN CEMECTPA
1/2(3/4 5 6 |78 9 10 |1112|13 |14 /15| 16 17
6 Konrp.P. | [IP Hen. urp | P AP | Bomp. 3ay, 3au.

YcnoBHbIe 0003HAYEHUS:

[P — nuarHocTUueckasi paboTa;
KouTtp.P. — KoHTpoJibHast paboTa;
Hen. urp — genosasi Urpa;

Borip. 3au — BOIIpOCHI K 3aueTy;
3au. — 3aYeT.

Tekymuid KOHTPOJ/Ib YCIIeBaeMOCTH CTYZEHTOB IMPOBOJUTCS B AVICKPETHBIE BpeMeHHbIe NHTEePBaJbI B

ciefyroumx popmax:
e UAarHoCTUYecKas pabora;

KOHTpOJ/IbHAs pabora;
[leioBast Urpa;
BOTIPOCHI K 3aUeTy.

HpOME)KYTO‘lHaH dTTecTalud rMpoBOAUTCA B Cl)OpMaXZ

3a4yeT.
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5. YYEBHO-METOJIMYECKOE 1 THO®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas JiMTeparypa no JUCLUILIMHE:

1. . MoTuBaLus ¥ CTUMYJIMpPOBaHNe TPYA0BOH AeATenbHOCTU. Mocksa: FOpaiT, 2022, s51. pec.

2. . Teopus npuHsATHA pelieHnil. Mocksa: FOpaiT, 2020, s51. pec.

3. M. M. Kaianos. . [Tcuxonorusi kondmkTa. Mocksa: FOpatit, 2021, a51. pec.

4. M. H. Musnos3opoga. . Teopusi opraHi3alivy ¥ opranusaiyonHoe roeegenue. CI16.6T'TY "BOEHMEX"
uM. [1. ®. YcrruHoBa, 2013, 102 3k3.

5. M. H. Cupopos. . Ctparernueckuii MeHe/pkMeHT. MockBa: FOpaiit, 2022, s51. pec.

6. M. FO. KoHoBaneHko. . [lenoBele kKommyHuKalmu. Mocksa: FOpait, 2020, s51. pec.

7. T. 1. iranora, M. H. Munos3opoga. . Teopust MeHepxmeHTa. CI16.5I'TY "BOEHMEX" um. [I. @.
YcrtuHoBa, 2012, 31. pec.

8. D. M. Kopotkos. . MenemxmeHnT. Mocksa: FOpaiit, 2022, 3. pec.

9. 3. M. Kopotkog. . MeHemxmenT. Mocksa: FOpatit, 2020, 371. pec.

5.2. [lonionHUTeNbHAs IUTepaTypa Mo JUCLUIIIUHE:
He TpebyeTcsi.

5.3. Ilepuognueckue U3gaHusi:
He TpeOyoTCSl.

5.4. TlepeueHb pecypcoB UH(OPMAI[HOHHO-TEIEKOMMYHHKAITMOHHOW ceTH "VIHTepHeT", HeoOXOAUMBIX /ISt
OCBOEHWsI IUCLIUTITVHBI, 3/IeKTPOHHbIE OMOINOTeUHbIe CUCTEMBI:

1. https://urait.ru/bcode/450080 H. 1. AcrtaxoBa, I'. 1. MocKBUTHH ; 11of, 0011iel penakien H. 1.
ActaxoBoi, I. I. MockBuTHHa Teopwust yripaBieHus : yueOHUK 1151 By30B.

CoBpeMeHHBIe MpodeccroHabHbIe 0a3bl JAHHBIX:
1. https://rusneb.ru — HaijuoHansHas 3/ekTpoHHas 6ubmoreka (HOB);
2. https://cyberleninka.ru/ - HayuHast anektpoHHast 6ubnmoreka «KubeprieHuHKa»;

http://www.rfbr.ru/rffi/ru/library - ITonHoTekcToBas 371ekTpoHHas 6ubaoTeka Poccutickoro oHza
dbyHIaMeHTaTbHBIX UCC/IeI0BaHMIA.

VHdopMaLioHHbIe CrIpaBOYHbIE CHCTEMBI:
1. Texakcriept — VTHGOPMaLIMOHHBIN TIOPTaI TEXHUYECKOTO peryavpoBaHusi: HopMmel, ipaBuia, CTaHAApTHI
P®;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - b1 TOCToB
cobcrBenHoi reHepauyu BI'TY "BOEHMEX" um. []. ®. YcTHHOBa;
3. http://www.consultant.ru/- KoncynsrautIntoc- nHbOpMalOHHbBIN TTOpTasl ITpaBoBoi HHGOpMaI[UH.

5.5. TIporpamMMHoe obecrieueHue:

1. Google Chrome;
2. Microsoft Office.

5.6. ndopmalioHHbIe TeXHOIOTUH:

B3anMogeiicTBre ¢ obyuarouumucs nocpegcrsom SMOC Moodle BI'TY «k BOEHMEX» um. [J.®. YctuHOBa.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:

1. ITpoekTop;
2. Google Chrome;
3. Microsoft Office.

6.3. IIpouee:

1. pabouee mMecTo TperofiaBare;isi, OCHaIlleHHOe KOMITBIOTEPOM C JJ0CTYTIOM B VIHTepHeT;
2. paboume MecTa CTy/IeHTOB, OCHAIl|eHHble KOMITBIOTEepaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
Ju1s1 paboThI B 37IeKTPOHHOM 00pa3oBaTe/lbHOM cpefie.



ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
OCHOBBI MEHE/I)DKMEHTA

AnHoTanusa paboueii nporpaMMsl

Mucuynmuaa OCHOBBI MEHE/DKMEHTA  sapnsieTcd JUCLIMIUIMHOM 4acTH, (opMupyeMoi
y4YacTHHKAMH 00pa3oBaTe/IbHbIX OTHOIIEHUH 0/10Ka 1, MporpaMmbl MOATOTOBKY 110 Harpasienuto 09.03.02
Hngopmayuontble cucmembl U mexHono2uu. JUCIATIIMHA peanu3yeTcsi Ha dakynbTere P MexayHapogHOTO
TIPOMBIIIVIEHHOTO MeHemkMeHTa W KommyHuKai BI'TY "BOEHMEX" um. [J.®. YcruHoBa kadenpoit Pl
MEHE/DKMEHT OPTAHU3ALIVN.

JucrunivHa HatjesieHa Ha hopMHpOBaHHe KoMhemeHYuli:
YK-3 criocobHOCTh OCYIIECTBIATh COI[UATBHOE B3aUMO/IeHCTBYE U Peai30BbIBATH CBOIO POJIb B KOMAH/IE;
YK-6 clocoOHOCTDb YIpaBiAThH CBOUM BPEMEHEM, BBICTPAMBaTh U PeaM30BbIBATH TPAEKTOPHUIO CAMOPAa3BUTHUSA
Ha OCHOBe TPUHIUTIOB 00pa30BaHUs B TeUeHUe BCeH >KU3HHU.

Co,qepmaHI/Ie AVCHUITVIMHBL  OXBATbIBAE€T KPYI' BOIIPOCOB, CBA3dHHBIX C TeOpeTU4YeCKMMHU OCHOBaMHU
MeHe)KMeHTa OpraHu3aliiyi, d UMEHHO: - OCHOBHbI€ 3Tallbl Da3BUTHUA MEHEI)KMEHTA; - MPUHLMIIbI Da3BUTHA U
3dKOHOMEPHOCTH CI)YHKL[I/IOHI/IPOBHHI/IF[ OpraHu3aliuv; - OTINYUTE/IbHbIE ocobeHHOCTH BeAyIUX IIKOJT U
HAyUHBIX KOHL[eHL[I/Iﬁ B Cd)epe yripaBJ/ieHUSA OpFaHHBaL[I/Ieﬁ; - TUIIbI OPraHW3alIMOHHLIX CTPYKTYD, X OCHOBHbIE
MapaMeTpsbIl, MPUHILMIIBI TIDOEKTUPOBAHUA U B/IMSHKE HA IIPOLIECC YIIpaB/I€HNWs; - OCHOBHbIE TEOPDHUKW MOTUBALINU

COTPYAHUMKOB; - TIPUHLUIIBI ~ CTpPaTeTMyecKoro I1JIaHUPOBaHMs;- OCHOBHble BUJbl W  TIPOLIeYypbl
BHYTPUOPTaHU3al[MOHHOTO KOHTPOJIS; - MeTO/bl YIIpaB/IeHUs] UHAVBUYaJbHBIM U TDYMIIOBBIM TOBe/[eHEM B
OpraHu3al[ii; - OCHOBBI (OPMHPOBAHWS OPTraHW3al[MOHHOW KYJIBTYDPhI; - KOMMYHHMKALIMOHHBIM acIieKT

MEHe)KMEHTA; - METOAbI YIIPaB/I€EHUA OPrdHHU3allMOHHbIMU KOHCbJ'II/IKTaMI/I; - KjlaCChU4yeCKure Teopruur JinaepCcrea
" B/1aCTHU; - POJIb, Cl)YHKL[I/II/I " 3a/ld4i MeHe/DKepd B OpraHM3adliiv; - BHUAbI YIIpaBJ/JI€HUYECKHUX peLLIEHI/Iﬁ u
BO3MOJKHBIE ITYyTHU YUdCTHSA KOJ/UIEKTHBA B UX IIPUHATHHA.

[TporpamMMoil AUCLIUI/IMHEI TIpelyCMOTPEeHbI CJle[yIoIiie BH/bI KOHTPOJIS:

TeKymmuii KOHTPOJ/Ib YCIIEBAeMOCTH CTYIE€HTOB IIPOBOAUTCS B IUCKPETHbIE BpeMeHHble MHTepPBaJIbI B
cnenyrommx ¢popmax:
e /WarHocTuueckas pabora;
e KOHTpOJbHas pabora;
e [lesioBasi UTpa;
e BOMpPOCHI K 3aUeTy.

HpOME)KYTO‘-IHaH dTTeCTalud IMMpOBOAUTCA B (bopMax:
e 34UeT.

OO6m1as  TPyJI0EMKOCTh OCBOEHHUsSI JUCHMIUIMHBI cocTaBiaseT 3 3.e., 108 u. TIporpaMMol JUCIUIJIHHEL
TpeyCMOTPeHbI JIeKIIMOHHbIe 3aHATHS (17 u.), mpaktuyeckue 3aHsaTUs (34 W.), camocTosiTeNibHast paborta
ctypeHra (57 u).
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IIpunoxenue 2

K paoueii mporpaMme AMCLUILIHHbI
OCHOBBI MEHE/IDKMEHTA

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUA

PekoMeH/Jaliiy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBageT 108 4., u3 HUX 51 4. ayJUTOPHBIX 3aHATHM, U 57 4.,

OTBeZIEHHBIX Ha CaMOCTOSITE/IbHYIO PaboTy CTyzeHTa.

PekoMeHzIalIK  TI0  pacripe/ie/ieHHI0  yueOHOTO BpeMeHU M0 BHJ]AM CAMOCTOSITE/TbHOM paboThl M

pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KOHTpO]Ib OCBO€HHSA [OUCHUITIMHBI TIPOU3BOAUTCA B COOTBETCTBUU C ITonoxxeHueM o TeKYIeM,

py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.

11

HaumenoBaHue padoThI Pexkomenjyemas 1ureparypa prm:{?éKOCTb’
Pa3pen 1. BBejeHue B TeopHIo ynpaB/ieHUsA opranu3anueil. Knaccuueckue Teopum MeHepKMeHTa.
Baeenne B TCODHIO YTIDAB/ICHHA 3. M. Kopotkos. . MenepkMmeHT: Mocksa: FOpalit,
opranmsanueit. Kinaccrueckve Teopumn 2022 (1) 8
MeHe/PKMeHTa
Wroro no pa3geny 1 8
Pazpaen 2. Teopuu 11epcTBa M BJIACTH B KOHTEKCTe MeHe/[pkMeHTa. IIpuHsaTHe pellleHNH B
OpraHu3anuu.
Teopwi TuzepCTBa 1 BIACTH B . Teopust npuHsiTUSA peliieHnid: Mocksa: HOpa¥i,
KOHTEKCTe MEHe/DKMEHTA. IIpunsaTue 2020 (1-3) 7
pellleHrli B OpraHu3aluu
Wroro no pasgeny 2 7
Paspen 3. IlpoekTupoBaHue opraHyu3aniOHHBIX CTPYKTYP.
T. [1. sanosa, M. H. Munos3oposa. . Teopus
MeHemxmenTa: CI16.BT'TY "BOEHMEX" um. []. .
[TpoekTrpoOBaHUe OPraHU3alMOHHBIX YctuHOBa, 2012 (2) 7
CTPYKTYp M. H. Munos3opoga. . Teopusi opranu3sany u
opraHu3aluoHHoe noeefenue: CI10.BT'TY
"BOEHMEX" nwm. []. ®@. YctrHOoBa, 2013 (2)
Wroro no pasgeny 3 7
Paspen 4. CTparernyeckoe njiaHupoBaHue B OpraHu3anyu.
Crparernueckoe IJIaHUpOBaHUe B M. H. Cupopos. . CTpaTernueckuii MeHeZI>XKMeHT: 7
opraHv3aluu Mockga: FOpaiiT, 2022 (1-3)
Urtoro no pasgeny 4 7
Pa3pen 5. MoTtuBupoBaHue.
. MoTtuBauys 1 CTUMY/IMpOBaHUe TPYL0BOU
nesitebHOCTU: MockBa: FOpaiit, 2022 (1-3)
MoTtuBUpOBaHue M. H. Munos3opoga. . Teopusi opranu3sanyu u 7
opraHu3aiuoHHoe rnoeegenue: CI16. BT TY
"BOEHMEX" nm. []. ®@. YctrHOoBa, 2013 (3)
Wroro no pasgeny 5 7
Paspen 6. KOHTpo/b B KOHTEKCTe yIpaB/ieHH .
3. M. Kopotkos. . MeHepkMeHT: Mocksa: FOpaiiT,
KOHTpO/b B KOHTEKCTe yIipaB/ieHus 7
2020 (4)
Wrtoro o paspeny 6 7
Pa3pen 7. KoMMyHUKaTHBHBIN acleKT yrpaB/ieHUsl OpraHu3anueil. YinpasjieHHe opraHiu3alioOHHbIMU
KOH(IMKTaMH.
KomMMmyHMKaTUBHBIM acrniekT ynpasieHusi| M. HO. KoHoBaneHko. . [le/ioBble KOMMYHUKALIAK: 7
opraHu3aifieii. YpapyieHve Mocksa: FOpaiiT, 2020 (1-3)
OpraHU3aI[MOHHLIMH KOHMIMKTaMHU M. H. Munos3opoga. . Teopusi opranu3saiii u

26450



opraHu3aiuonHoe noeefenue: CI10.BT'TY
"BOEHMEX" um. [I. ®@. YctuHoBa, 2013 (6-7)

Wrtoro no paspeny 7 7

Pazpen 8. YnpapieHue rpynnamMy B opranu3anui. @opMupoBaHue OpraHu3alUOHHOH KYJ/IBTYPBL.

M. M. Kamanos. . ITcuxonorvst KOHGUIAKTA:

YmpasjieHue rpymnnamMy B OpraHu3arjiu. Mocksa: FOpaiir, 2021 (1-3)
®opmupoBaHKe OpPraHKW3alMOHHOM M. H. Munos3oposa. . Teopusi opranusanuu u 7
KY/IbTYPbI opraHu3aiuoHHoe noeegenue: CI16. BT TY
"BOEHMEX" um. []. ®@. YctuHoga, 2013 (7-8)
Wroro no pasgeny 8 7

12 26450




IIpunoxenue 3
K paoueii mporpaMme AMCLUILIHHbI
OCHOBBI MEHE/DKMEHTA

®OH/J] OODEHOYHBIX CPECTB

®oH/[| O1[eHOYHBIX CPe/CTB, MO3BOJISIOIIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUIT/IMHE, BKIFOYAIOT
B ce0s:

e UarHocTUYecKas paborta
e BOMPOCHI K 3aUeTy;

e KOHTpO/bHasi pabora;

e le/ioBasi UTPa;

e 3aueT.

KpuTtepuu onjeHuBaHus

JuarHocruyeckasi pabora
HOuarnoctryeckasi pabora rpoBoauTcs B popme tecta B SOC Moodle:

* IIpW IIPaBU/IBHOM OTBeTe MeHee ueM Ha 60% BOIIPOCOB - He arTecTaLys;
 TIpM NPaBUILHOM OTBeTe Ha 60% BOTIPOCOB U Oostee - aTTecTaLysl.

Bonpocsl K 3auety

1. HayuHble nogxonpl B MeHepkMeHTe. DYHKLIMOHAMBHBIN N0AX0[,. CUTYyalMOHHBIN OAXOM.
WHcTuTyuroHanbHbIi noaxos. CUCTeMHBIN MOAXOA.
2. OpraHu3alys KaK OTKpbITas cuctema. Buzibl pecypcoB opraHusalnui. B3anMogeiicTBre KOHTeKCTYaabHbIX U
CTPYKTYDPHBIX NapaMeTpoB opranu3aiyu. Kondwurypanus opranuzanuu, o I.Munibepry. BHyTpeHHsis 1
BHeIIHsAS cpefibl opranu3aiuu. CTelkxongepbl, UX 0)KuAaHus U 3¢p¢eKTUBHOCTL OpraHU3aliyy.
3. IlepBuuHble ¥ BTOpPHYHBIE TPYIIILI. 3peJsible U He3pesible KOIeKTUBEL. [ pynnoBoe MblieHue. ['pynmnoseie
3¢ dexToI.
4. OCHOBHBI€e MTOHSITUS TeOpUM JiuAepcTBa. OCHOBHBIE MMOAXO0AbI K UCC/Ie[I0BAHHUIO JTUAEPCTBA. D/1eMEeHThI
mpepctBa. @yHkmK nuaepctBa. dopmanbHOe U HehopMaabHOe MUAepcTBO. Pa3iuuus B MOHATHUSX
«pykoBoguTeNb» U «auaep». Ctumu nuaepctsa (K.J/leBuH, P.Jlaiikepr, [.MakI'perop).
5. CutyanoHHast Mogiesib ufepcrBa . Pusnepa (1967). [oaxon T.Mutuena-P.Xayca «yTb — Lie/b».
Teopus >ku3HeHHoro 1uka [1.Xepcu-K.baniiapa. Mozens NpyuHATHA yrIpaBieHUYecKuX pelieHuii B.Bpyma-
MertoHa. Moziens ToBe/ieHus uzepa P.Tanunenbayma-Y.IIImupara. YrpasneHueckas peiietka P.Bietika-
Ix.MoyToHa.
6. OCHOBHbBIE HallpaB/IeHUS] UHTEPITPETAL[UH TTOHSATHS «BaCcTb». VICTOUHUKY B/IaCcTH B opraHu3aiiuu. CBoiCTBa
BaacTy.. bropokpatnueckas (paLiioHa/IbHO-/IeraibHasi) BacThb, TPaJXLMOHHAs BJIaCTh U XapyU3MaThuecKast
B/aCTh B UCCIefoBaHusiXx M.Bebepa. MoHOIOMMS Ha BMACTh U «KeJIe3HBIN 3aKOH O/TUTapXUM» B TEOPUN
P.Muersca.
7. Brusinue HayuHoro yrnpaeiieHust @.Y.Teiiopa TeOpUIO U NPAaKTUKY MeHe)KMeHTa. 30Ha OTBETCTBEHHOCTH
MeHemkepa. OT/eneHre TUVIAHUPOBAHUS W OPTaHM3alluH TPy/ia OT ucroHeHus. KoHTposb. XpoHorpad.
[TpriMeHeHMe HayYHbIX METOZOB /ISl OTIpe/iesieHusT 3 eKTUBHBIX CII0COO0B BHIMOTHEHUST paboThI. TIpUHIUTIBI
orbopa kagpoB. IHCTpyMeHTalbHOe 3HaueHue yesioBeKa. CTUMy/IMpOBaHKe TPYLOBOM J1esITe/TbHOCTH.
OcobenHocTy 00yueHUsT HeKBaTM(UIMPOBAaHHBIX pab0UMX B MEXaHUCTHUYECKON OpraHu3ariyuy.
8. MexaHu3al11sl MPOMBILIIEHHOCTH M paclpocTpaHeHue OropokpaTtrueckux ¢bopm opranusaiuu (M.Bebep).
Bropokpatust Kak MojieJib COLMaILHOTO TOCo/cTBa. [Toc/ie/icTBYS pacripocTpaHeHus: GIOpOKpaTHH.
9. Pe3ynbTatel ¥ 3HaUeHWe XOTTOPHCKUX 3KCIIEPUMEHTOB 3.Mbsiio.
10. OyHKIMM MeHe)KMeHTa U 14 IPUHLMIOB aJIMUHUCTPUPOBaHUs B Teopuu A.dPaiions
11. Konyenuusg yripasienus 1o tensm I1.JIpakepa.
12.CopepskaHue MOHATUS «OpraHU3al[MOHHas CTPYKTypa». PyHKIMOHa/IbHas CTPYKTypa. JuBHU31OHaNbHAas
CTpYKTypa. PervonanbHast CTpyKTypa.
13.¥YcnoBus co3gaHust MaTpUUHOM CTPYKTYpbl. @YHKLMOHAIbHAst MaTpuiia. [IpoyKTHas MaTpuLa.
MysneTrhOKyCHasi TPyIITUPOBKA B MaTPUUHOM CTPYKTYPe.
14. Topu3oHTaneHast CTpykTypa. Moy/nbHasi CTpPyKTypa. ' ubpuHas CTpyKTypa.
15. Drarsl cTpaTeruyeckoro IIaHUPOBaHUS.
16. Marpuiia KOoHKypeHTHbIX cTpateruii M.IToprepa. Tunonorus crpareruit P.Matinza u 4.CHoy.
17. OCHOBHbIE TIOHSITUS] TEOPUU MOTHUBALIUM («MOTUBALUS», «[TIOTPEOHOCTbY», «MOTHB», «CTUMYJI»,
«MOTHBHPOBaHHUE», «CTUMY/IMPOBAHHE» «3MOLUS», «HACTPOEHHE», «a(deKT», «uyBCTBO», «TPEBOra»,
«(pycTpanusi»).
18. Copeprkare/nbHble TeOpUKM MOTHUBALUU. Vepapxusi rpym notpebHocTreld A.Macsoy. Teopus
nprobpeTéHHBIX TIoTpebHOoCTel [T.MakKnennanza. Bumsl notpebHocteit B Teopun @.Iepiibepra.
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19. IportieccHble Teopuu MoTHBaMU. VccieoBaHye 3TaroB ¥ GaKTOPOB Mpoliecca MOTUBUPOBAHUS. YDPOBeHb
npuTs3anuii B Teopun K.J/leBuHa. llkana «M-3» (MHTepPHA/IbHBIN WM SKCTePHA/IbHBIN JIOKYC KOHTPOJIS) B
TeOpUu COLIMaNLHOro Hayuenus /x.Porrepa. OxxusjaHusi, BaJIeHTHOCTb, YCUIIUSL, Pe3y/bTaThl IIePBOro U
BTOPOTrO opszka B Teopur B.Bpyma. Llenu, ycunus, y0BIeTBOPEHHOCTD Pe3y/IbTaTOM B TEOPUM [TO0CTaHOBKU
teneit 3.J/Ioka. Teopus cripaBeayiBoro Bo3HarpakgeHus: C.Azamca. KomriiekcHasi ipoijeccHasi TeOpUst
motrBauuu J1.IToprepa-3.Jloynepa.

20. dyHKIMOHA/IEHOE 3HaueHre KOHTPOJIsL. XapakKTepUCTUKH 3¢ GeKTUBHOTO KOHTPOJIS. BUbI KOHTpOJIS.
JTarsl NpoLeypbl KOHTPoJA. MeTozb! KOHTPOJIS.

21. DyieMeHTBI CUCTeMBI KOMMYHUKaLWU. Brabl koMMyHHKaluu. CpefcTBa KOMMYHUKaLuu. Mogenu
KOMMYHUKAaLIU

22. TIpunuunel cucteMsl Total Quality Management. Turbl yripaBieHust «X» u «Y» B Teopuu [1.MakI'peropa.

KonTponbHas padora

3HAaKOMCTBO C OCHOBHO# U /IOTIOTHUTE/IbHOM JIMTEPATYPOM, BK/TIOUAst CIIPABOUYHbIE U3[AHMS,
3apybesKHbIe HCTOUHUKU, KOHCTIEKT OCHOBHBIX [TOJI0)KEHHH, TEPMUHOB, CBEJIEHHUM, TPeOYIOIIUXCS [1j1st
3aIIOMUHAHMS U SIBJITFOIIMXCST OCHOBOTIO/IAraroIiMu B TeMe «[IpOeKTHpOBaHKe OPraHU3aI[MOHHBIX CTPYKTYD».
BOITPOCHI K KOHTPOJIFHOM PABOTE

Bapuant 1

Tpu acriekTta cofiep>KaHust TIOHATHS «OpraHM3al[MOHHAs CTPYKTYpay.

[TpuHIUIBl (POPMUPOBAHUS TTO[PA3/eI€HUI: MYIETH(HOKYCHBIE TPYIIIHI.

BeptrkanbHble HH(GOpPMaLIMOHHBIe CBsi3U. VlepapxuuecKkue repeajpecauyu. [1paBusia U riaHsbl.
OyHKIMOHAMBHAs CTPYKTYpa: PeUMYIIecTBa U HeZJOCTaTKMU.

[TpomyKTHast MaTpHLIa: YCIOBHUS CO3aHUS

Cps13b 110 ropu3oHTaM. [IpsiMbie KOHTAaKTHL. Pabounie rpymmbl. [TocTosiHABIN uHTerpaTtop. KoMaHbL.
Topu3oHTaNbHAs CTPYKTYPa: TIPEMMYIecTBa U HeJJOCTaTKH.

[Tpu3HaKK CTPYKTYPHOTO HECOOTBETCTBUS.

3HaueHHe HayyHOro MeHepKMeHTa (scientific management) @.Y.Tefisiopa U TeOpUH H/ieaTbHOM
Oropokpatrueckoi opranu3aiyi M.Bebepa B IPOEKTUPOBAHUM BEPTUKATbHBIX OPTaHU3aMOHHBIX CTPYKTYP.

Bapuanrt 2

Tpu acriekTa cofiepskaHus MOHATHUS «OpraHK3aLOHHas CTPYKTYpa».

[puHLMIBI OpMHUPOBaHUS Nofpa3feseHui: (yHKIMOHa/IbHbIe TPYTITIHI.

BeprukasnbHble uH(popMaLiMoHHble cBsizu. Vepapxyuyeckue nepeagpecauyu. [IpaBusa u niaHsl.
JvBU3MOHaNbHASA CTPYKTypa: [PeUMYILLleCTBa U HelOCTaTKU.

DyHKIMOHA/IbHAS MaTpPULIA: YCJIOBUS CO3/JaHUS.

Cas13b 110 ropu3oHTau. [IpsiMble KOHTakThL. Paboure rpymmbl. ITocTosiHHBIN HHTerpaTop. KoMaH[bI.
MopynbHas CTPyKTypa: IIpeuMyLecTBa U HeZJOCTaTKU.

B3anMocCBs3b CTU/S pYKOBO/ZCTBA U BH/iA OPraHM3al[MOHHOW CTPYKTYPBI.

3HaueHre HayYHOTO MeHe/KMeHTa (scientific management) @.Y.Telinopa u Teopuu KzeanbHON
Gropokparnueckoii opranu3any M.Bebepa B IpOeKTHPOBaHUY BePTHKAIbHBIX OPraHU3aLIOHHBIX CTPYKTYP.

Bapuanr 3

Tpu acriekTta cofiep>kaHust TIOHATHUS «OPraHM3al[MOHHAs CTPYKTYpay.

[MTpuHLMIEL GOPMUPOBaHUS TIOZIPA3e/IeHri: JUBU3UOHA/IBHbIE TPYIIIbI.

BeprukanbHble nHGOpMaLMoHHbBIe CBsi3u. Mepapxudeckue nepeagpecauyu. [IpaBusia v miaHbl.
dyHKUMOHAMBHAs CTPYKTYpa. JuBU3HOHabHAsE CTPYKTYpa. PerroHanbHasi CTpyKTypa.

MyneTroKyCHasi TPyIIAPOBKA B MaTPUUHON CTPYKTYPe.

CBsI3b I10 TOPU30HTAIM. YIIpaBJIeHKe TIPOeKTaMU TTPY TIOMOIIM MeX(YHKI[MOHATBHBIX KOMaH/]. BUpTyasibHbIe
Kpocc-(yHKLMOHaIbHBIEe KoMaHbl. CeTeBast CTPYKTypa: IIperMyliecTBa U HeZJOCTaTKH.

B3aumocBsi3b BU/ja CTpaTeruy U OPraHu3aLMoOHHON CTPYKTYPBI.

3HaueHre Hay4YHOTO MeHe/KMeHTa (scientific management) @.Y.Telinopa u Teopun WeaabHON
OropoKparuueckoi opranu3aiii M.Bebepa B IPOEKTUPOBAHUM BEPTUKATbHBIX OPTaHU3alMOHHBIX CTPYKTYP.
CHAHO (5-10 6annoB) - oOy4aroIuiics BLIMOTHU 3a/IaHHe TTOTHOCTHIO.

HE CAHO (0-4 6an1a) - o0yJaromuiics He BBITIOHII 33/]JaHHE WK BBITIOHU He TIOJTHOCThI0

JeoBas urpa

IMToaroroBka K KOMaHAHOMY B3aUMO/eMCTBUIO, IPUMEHEHHIO0 MeTOZ,0B IPYIINOBOrO IPUHSATUS PeLleHuH,
K HCII0/Ib30BaHUIO HABBIKOB 3((eKTHBHBIX KOMMYHUKALMH. BBISIBUTH 3aKOHOMEPHOCTH BJIMSIHKS TPYTIIIBI Ha
MoBefieHHe TUYHOCTH B OpraHU3aLu
CIOAHO (5-10 6ansoB) - 0Oy4aroLuiics BLIMOTHU 3a[aHue MTOTHOCTHIO.
HE COAHO (0-4 6ana) - o0yJaroiiuiics He BBITIONHII 3a/JaHVe U/ BBITIOJHW He TIOJTHOCTBI0

3auer
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MakcumasbHasi 001iast cymma 3a cemectp 100 6as1oB (BK/ItoUasi H6abl 3a MOCEIaeMOCTh, 33 Y4acTHe
B HayuHO pabote u [InarHocTryeckye paboThl).
[171s1 mosTyyeHusi OLIeHKH "3auTeH0" HeoOxoAuMo HabpaTh He MeHee 51 Gasia
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Paspgen 1. BBegenue B Teopuio
3 g |YTPaB/IeHHs OpraHu3aLyed. 15 - 3 4 8 10 | 10 Boripocsl K
Knaccuueckue Teopuu 3aueTy
MeHe)KMeHTa.
Paspen 2. Teopuu mmpepcTBa u
3 g (B/IACTH B KOHTeKCTe 14 - 3 4 - 10 | 10 Boripocsl K
MeHemkMeHTa. [IpuHaTHE 3aueTy
pelleHHil B OpraHu3anuu.
Bonpocs! K
3 6 Pazpgen 3. IlpoekTupoBanue 13 6 9 4 7 10 | 10 3auery,
OpraHU3aLOHHBIX CTPYKTYP. KoHrponbHas
pabora
3 6 Pazgen 4. CTpareruueckoe 13 6 7 4 - 15 | 15 Bompocs! K
IVIAaHMPOBaHNe B OPraHU3aiu. 3a4eTy
3 | 6 |Paspen 5. MoTuBupoBaHue. 36| 2| 4 7 | 15 | 15 | Bompockik
3a4eTy
3 6 Pa3zpgen 6. KoHTpo/b B KOHTEKCTE 10 3 1 2 7 10 | 10 Bonpocs! K
ynpaBJieHUs]. 3a4eTy
Pa3fen 7. KoMMyHUKaTUBHBIN BOIDOCH K
ACHeKT ynpaB/jieHus1 3aEET
3 6 |opraHu3anueil. YnpasjieHue 13 6 2 4 7 15 | 15 ,HEJIOBz’H
OpraHu3aLOHHBIMHU arpa
KOH(/TUKTaMH. p
Pazpgen 8. YnpaBienue rpynnamu BOIDOCH K
3 6 |B opranusanuu. ®opmupoBaHue 17 | 10 2 8 7 15 | 15 3&28
OpraHU3aLOHHOM KY/IbTYPHI. Ty
Bcero 3a 6 cemectp 108 | 51 | 17 34 57 | 100 | 100
Bcero no aucuuminHe 108 | 51 17 34 57 | 100 | 100
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YK-3

Kputepuu oneHuBaHus

Ne 1
Ne 2
Ne 3
Ne 4
Ne 5

Ne 6
Ne 7

Ne 8

Ne 9

Ne 10

Ne 2

Ne 3

Ne 4

Ne 5

Bonpocbl omkpbimozo muna:

Kakum 06pa3oM cyObeKT yrpaB/ieHUsI OKa3bIBAaeT BAMSTHUE Ha TIOBe/leHre 00heKTa
yIIpaBJieHus?

Kak cooTHOCSTCSt Mexkly COOO0M TIOHSATHS B/IaCTh U yIIpaBlIeHue?

Ha uro BiMsieT mpyHMUMaeMoe yrpaB/ieHuecKoe pellieHre?

Kak cooTHOCsTCS: MexK/ly cOO0M TOHATHS yTIpaB/ieHHe U caMoyIpaB/ieHe?

Kaxkoii Bz OpraHM3alMOHHOMN CTPYKTYPBI ONITUMasieH NPy OpraHr3alyi paboThl
KOMaH/Ib1?

[MTpuBegute npuMep 3PeKTHBHOTO KOMaHAHOTO B3aUMOZEHCTBUS

IMTouemy pe3ynbTaTel XOTTOPHCKUX 3KCIIEPUMEHTOB O. M3iio cuMTanuch B CBOE BpeMms
PEeBOFOLIMOHHBIMU?

HasoBuTe ycoBue, 6e3 KOTOPOTO MPaKTHUECKH HEBO3MOXKHA pean3ariysi CUCTeM
OepeXxxyIMBOTO TIPOM3BO/CTBA, Total Quality Management.

Mo kakuM Tipu3HaKaM Bel cMoyKeTe JUarHOCTUPOBATh, YTO CTPYKTypa yripasnenus HE
COOTBETCTBYET uenernosiaraHii0 yCTOMYMBOCTU TPOEKTa?

HaszoBuTe, uTo siBsisieTcsi HauboJsiee TPYAHOM 3a/jaueid B yrpaB/ieHUH U3MeHeHUsIMU?
Bonpocbl 3akpbimozo muna:
CrpyKTypa ynpasJ/eHusi — 3TO:

A) MeHe/pKephbl BBICILIETO M CPeZIHEr0 3BeHa
B) Tumel cBsi3eli 5/1eMeHTOB CUCTEMBI yTIpaBIeHUsS
B) sproHomuka npon3BO/CTBEHHBIX [1POLIECCOB

I') COBOKYITHOCTE [JO/DKHOCTHBIX MHCTPYKLMM PAOOTHUKOB OpraHU3aluy
[puHsATHe ynpaBnIeHYeCcKOro pelleHus — 3TO:

A) KOHKypC ujen;

b) poctwkenue cormacus;
B) BBIOOp a/IbTepPHATUREI;

I') menerupoBaHue OTBETCTBEHHOCTH
BeposiTHOCTE Lieniecoobpa3HOCTH pellieHust OyzeT orpeeneHa 00beKTUBHO, B TOM
C/lyyae eciiu:

A) mocTymuT focTaTouHO MHGOPMALIMH JI/Isl TOTO, YUTOOBI TIPOTHO3 OKA3aCs
CTaTUCTUUECKU JIOCTOBEPHBIM;

B) nipu oripezienieHN N BepOSITHOCTH OY/[YT UCIIO/Ib30BaHbl HAyUHbIe METO/bI;
B) 6yzyT rpou3BeieHbl JOMOIHUTE bHbIE UCCIel0BaHUs

') OyAyT yUUTHIBAaTLCS JTMUHBIE IPHOPUTETHI LA, IPUHUMAIOLIETO PellieHre
CMBbICT 1jeJiero/iaraHys 3aK/I04aeTcs B:

A) co3maHN aNTOPUTMOB pellieHus TIpob/ieM;
B) yknoHeHuu OT OTBeTCTBEHHOCTY;

B) co3maHuy BeKTOPOB Oy/IyIIIEro Pa3BUTHS C YCTAHOBIEHWEM MapaMeTPOB IOy CTUMbIX
OTKJIOHEeHMUI;

I') ctTuMynmpoBaHUM TPY/ja Ha BLICOKOM KaueCTBEHHOM YPOBHE
ba3oBbIM 1polieccom, KOTOPBIi XapaKTepr3yeT BCHO CUCTEMY YIIPaBJ/IEHUS B L[EJIOM,
BBICTYTIaeT:

A) nuanor ¢ notpebuTensMy;
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YK-6

Ne 6

Ne 7

Ne 10

Ne 1
Ne 2
Ne 3
Ne 4
Ne 5
Ne 6

B) pa3paboTka v pUHSTHE YTIpaB/ieHYeCKUX pelleHun;
B) dhopmMupoBaHue opraHu3al[MOHHOM KY/bTYphI;

I') popmupoBaHMe MO3UTUBHOTO UMUK OPraHU3aLUN
@dopMasbHBIM KaHa/IoM epefaur nHGOpManuy B OpraHu3aliiy sB/sieTcs:

A) coumanbHO-JeMorpadudeckasi CTPyKTypa;
b) nedopmanbHasi CTpyKTypa;
B) npodeccronanbHasi CTPYKTYPa;

I') opranmu3saiioHHasi CTpyKTypa
B mMarpuuHO opraHu3alOHHON CTPYKTYpe:

A) co3maeTrcsi aBTOHOMHas TIPOEKTHAsI CTPYKTYPa;
b) npoekTHas cTpyKTypa Hak/IaAbiBaeTcs Ha PyHKIMOHAIBHYO;

B) mareprianbHbIMU ¥ (PYHKLMOHABHBIMUA PeCypcaMH pacriopsiKatoTCs pYKOBOJUTET!
(YHKLMOHATBHBIX TTOApa3/ie/ieHul;

I') monHOTOM BNacTy 00/1a/1at0T PYKOBOAUTEN TIPOEKTHBIX TIOfIpa3zie/ieHuid

Kakoe Ha3BaHHe HOCSIT OpPraHU3aL{iH, B KOTOPBIX paOOTHUKHM MPUHMUMAIOT y4acTHe B
TIPYUHSITAYN peLleHni?

a) MapTUCUIIAaTUBHBIE OPraHU3aIiu;
0) 5AX0KpaTHueCcKre OpraHy3aluy;
B) MH/IUBUYa/IMCTHUECKHE OpPTraHU3aIliy;

I') KOPIIOpPaTUBHbBIE OpraHU3alvn

To, Korzia eAHUYHOE Ba)KHOE yIIpaB/ieHuecKoe pellieHre TpeOyeT MHOTUX MeHee
3HAUUTe/IbHbIX PellleHUH, Ha3bIBaeTCsl:

A) TpaH3aKI[MOHHOCTBIO PellleHnH;

B) pomnonHseMocCThIO pellieHuid;

B) B3aM03aBHCHMOCTBIO pelleHNH;

I') nonuTHYeCckor 3HAUUMOCTBIO
OCHOBHOM TIPUHIAIT KJ/IaCCHUeCKoi Teopur MoTHBaruH, 1o D.Y. Tetinopy:

A) BHyTpeHHHe TTOTPeOHOCTH SIB/SIFOTCS [VIaBHBIM MOTUBHPYIOLUM (haKTOpOM Ha
pabouem MecTe;

B) 3apaboTHast Ty1aTa — eJUHCTBeHHBIH MOTHBALIMOHHBIN (DakTOp pabOTHHKa;
B) k/roueBol MOTUBHUPYIOIIUE GakTop Ha paboyeM MecTe — KapbepHBIN POCT;

F) CTpemMJ/ieHHre K CaMOaKTYya/IM3allhu oripeesisieT MOTUBALKIO paGOTHI/IKa.

Bonpocbl omkpbimoz2o muna:

Kakoe yripaBneHue Ha3bIBalOT ONTUMAa/IbHBIM?

Urto Takoe BeKTOp Liejiel ynpaB/ieHus1?

UTo Takoe BEKTOP TEKYILero COCTOSIHUSI KOHTPOJIbHBIX [apaMeTpOoB?

YTo Takoe BEKTOP OIMIMOKU YTIIPABIeHUS?

Kakue pexxumsl yripaBieHusi Bam u3BecTHbI?

Kakue npeumy1iectBa ¥ HefocTaTK Bbl BUWTE B aBTOMaTU3aLlUM U UCTIO/Ib30BaHUMN
1M POBBIX UHGOOPMALIMOHHBIX CUCTEM TIOAJePKKHU MPUHSTHS YTIpaB/ieHue CKUX
peleHui?

OrnpezesiuTe 3HaUeHUe COLIMATBHO-KOHOMUYECKOM CTaTUCTUKU B IIPUHITUN
YIIpaB/I€HYECKUX PeLlIeHUM.

KaxkoBa posis nH(bOpMalu B mpoljecce pa3pabOTKU 1 MPUHATHS yTIPaBIeHYe CKUX
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Ne 2

Ne 3

Ne 5

Ne 6

Ne 7

pelLLeHui?

B ueMm 3akstouaeTcsi TPYSHOCTb IIPUMeHeHUsl TeOpUil MOTHBAL[MU Ha NPaKTHKe?

B ueM CcyTb orpaHM4eHHO paliOHa/JBHOCTU B IIpOLiecce MPUHSTHS pellleHHi?
Bonpocb! 3akpbimozo muna:

Ha kakoi1 (pa3ze mpoekTa pyKoBOAWTE/b IPOEKTa (YOPMY/IHMPYET HaWTyullly0 CTPaTeruio
JJ1s1 KOMaH/Ibl JJ1s1 IOCTHOKeHUsI Liesieid TIpoeKTa:

A) da3za naHupoBaHus;
b) da3za peanuzaiiumy;
B) da3za konTpons;

I') daza nHUIMAVN.

YrpaB/ieHueCKHe pelleHus], HallpaB/IeHHbIe Ha JeTaTN3al|i0 CTPaTernueCKUX PelleHri
Ha OTHOCHTEJILHO KOPOTKOM (CpeHecpoyHoM, 1-3 rosja) WHTepBaie BpeMeHHU C TOUKH
3peHust Bbibopa criocoboB, METO/IOB pean3al[ii CTPAaTernueCcKUX pereHui — 370
pelleHMS:

A) nporpaMmMupyeMsle;

b) TakTHueckue;

C. UHKpeMeHTabHbIE;

I') onepatuBHsbIe.
[oposkHast KapTa IIpoeKTa — 3TO:

A) anropuTM BBITIOJTHEHUS 33/1a4 MTPOEKTa;
b) mozens rpoekTa;
B) HarnsiAHOe TIpe/icTaB/IeHNe TAIIOB BBITIOJTHEHUS 3a/1ad;

') omobpeHue MpoekTa.
Haubonee 3¢ dheKkTUBHON CXeMOU yIpaBieHUs SIB/ISAETCS:

A) npeiMKTOP-KOPPEKTOpP;
b) nporpamMMHoe yripaB/ieHuUe;
B) nporpaMMHo-aJaniTUBHOE yTIpaB/ieHue;

I') KoMOUHMpPOBaHHAs CXeMa YTIPaBJIEHMUS.
IMpotiecc pocTa UHTE/IEKTYaIbHO-TI03HABATEILHOTO MOTeHI[Ha/Ma paboTHHKA,
CTMI0COOCTBYIOIIEr0 paciIMpPeHUI0 KPyro30pa, Ha3bIBaeTcs

A) KpeaTUBHOW KOMITeTeHL1el;
B) HerpepsIBHBIM 00pa3oBaHueM;
B) kay3anbHol arpubyuyei;

I') ncuxosiorvielt MacCoOBOTO TTOBE/I€HHSI.
O06s3aTebHBIN TPOodeCCHOHA/IBHBINA HABBIK PYKOBOJUTE/IS:

A) dopmrpoBaHMe yTipaBisitoLel Ue0I0THY;
b) ynpasnenvie koH(IUKTaMy;
B) cucremHoe MbIliIeHNE;

I') smnatus.
SddekT cuHepruu 1Mpy KOJUIEKTUBHOM MPUHSTUN PEIlleH BO3HUKAET MPH YCJIOBUH:

A) KOHKYPEeHTHBIX B3aMMOOTHOLIIEHUH JTUL], TIPUHUMAIOIIUX pellleHue;

B) B3dMMHOT'0 AJOBepUs JIUL, IIDUHUMAIOIIUX pelIeHne;
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Ne 8

Ne 10

B) unanddbepeHTHBIX B3aMMOTHOLLEHHWH JIULI, TPUHUMAIOLIUX pelleHue;

I') cotmanbHOM U30MSIMH JIUL], TIPUHUMAIOIIMX pellleHue.
TTOHATHUST «IKOMOTHSI» U «IKOHOMUKA» — OJHOKOPeHHbIe, Kakoe U3 3THUX MOHATHI
JODKHO YUUTHIBATHCS TIPUOPUTETHO MPY TIPUHSATHU YTIPAaBIeHYeCKHUX PeLIeHUA?

A) IprUOpPUTETHOCTH OBITH HE [[OJDKHO
B) NpUOpPUTETHBIMU JIO/DKHBI OBITH HOPMBI MEXK/TYHAaPO/JHOTO TIpaBa
B) sxoHOMUMKa

I') axonorus

OpraHu3ariuu, CriocoOCTBYIOIIKE OCYITeCTBIEHUIO MHHOBAIUOHHOM JIesITeTbHOCTH,
Ha3bIBalOT:

A) HayKOoeMKUe yCIyTH;
B) uHHOBaIMOHHAs TPOrpamMMa;
B) GepexMBoe pOU3BO/ICTBO;

I') uuHOBaIMOHHAst HHGPACTPYKTYPa;
CyII[HOCTb CUCTEMHOT'O [MOIX0/]a B YIIPaB/JI€HUU 3aK/IH0UAeTCsI B TOM, UTO:

A) yripaBneHre He0OX0AMMO PacCMaTpUBATh KaK HelPephIBHBIH MpoLiecc
B) ynpaBneHueckoe ToBe/IeHHE /I0/DKHO ObITh Pa3HBIM B PA3/TAUHBIX CUTYaIUsAX
B) Heo6xoaumMo cobsoaTh MoJUMHeHHe WHAWBHU/YaTbHBIX HHTEPECOB 00IIM

I') opraHusanys paccMaTpyBaeTCst Kak OTKpBITasi CUCTeMa, B KOTOPOH BCe ee 4acTu
B3aMMOCB$3aHbl ¥ U3MEeHeHHe OJHOW M3 HUX OKa3bIBaeT B/IMSHUE Ha BCE OCTa/lbHbIe
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